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INTRODUCTION
(By the Editor)

It is a great pleasure to again publish the annual report of Farm
Management Survey Work in Box Butte countyt as conducted and
reported by County Agent F. M. Seidell. The Allianee Herald favor.
ed the organization of the Box Butte County Farm Management ..J\n-
sociation before it came into existence. Since then we have consist-
ently supported its work and given publicity tc: the same. For these
reasons, as well as on account of our interest in the development of
this great country, we are glad to publish herewith the report of th‘v
county agent, read at annual meeting of the assoeiation, held at Alli-
ance, December 16, 1916. . + i

The Box .Butte County Farm Management Association was or-
ganized in February, 1915, by farmers who wanted the county to have
a farm demonstrator, or county agent as now eommonly called. Some
tarmers believed that the benefits to be derived would be worth more

 than the cost, others were doubtful but wanted to see the experiment

tried out, while others were opposed to the proposition, The results
already attained have proved the wisdom of the on_torprisv.

Extended commendation of the work of I, M. Seidell is unneces-
sary. His report speaks for itself and shows something of 1h'(- good
already aceomplished, altho farm management survey work in Box
Butte county is only well begun. Mr. Seidell has been farm demon-
strator or county agent since the organization _uf the Box Butte Coun-
ty Farm Management Association, and we are glad to say will con-
tinue in the same position during the coming year, notwithstanding
flattering offers to go clsewhere,

Every farmer in she county ought to join the association. \\‘ifh
only a partial membership, mueh good work has been done within
less than two years past that is proving profitable, being without
doubt already worth several times the cost. " If the association and
the county agent had the active co-operation of every farmer in the
eounty, the amount of work done could be greatly increased and the
good results therefrom doubled or trebled within a few years’ time.

SUMMARY REPORT OF COUNTY AGENT
Crop Demonstrations, 1916

....... NN, DO D e = S b

Oat Smut Control—
Number of demonstrations

Number of meetings at demonstrations .. ....... e iaves 14
otal atiendance at MeetIngs . ... .. v ciivanaansssnnsasans . 106
Total units In domonstrations ... ....c.orsussacsnnrsevss 527 A.

Resultant INCreRBO .cccs s st avnsessovsrsanss 3.5 bllsht;lﬂ por acre
Profit due to INCrease ...........ccou0rassiss vevns $L756 per ucr
Potato Improvement—

Number of QSMONBLIRLIONE .« oo v s ba s vt 6ir v s ere sinsasessssisse E!
Number of meetings at demonstratlons . ... .. v ansaise l‘.{
Total attendance a8t meetings ... ..cccvvrvsessnbossnssarasans 21!
Total units In demonatrations .. ....ccoevivensoncnsnnasenas 20 A

............ ‘ 109 busghels per acre
£10.90 per mcre

Resultant increase
Profit due Lo increase

Work Done in Relation to Crops

Farms selecting seed corn in fall 20

Acres planted with fall-selected seed corn ... . oo cnanns A
Faping testing seed corn for germination .. ..o v iiaan . 40
At‘x'a of corn planted with tested seed ..., ... vvvrorra 1000
Farme growing corn for Bllage . ..., oot nsascnnsotsnasinnss 4
Heres of corn grown for SIIARBe . . ... . it iai e saiicnieaa s . RO
Total acres of corn Included In above ... ......ccco0censrresnres 1580
Farms on which the agent knows that wheat was grown following his

BUERMLIONE S 375 05 s s b 204 e i e s T 4 R a1 TE gt e b A6 4 aup w5 4
Total acres of wheat 80 ETOWN . ... ... v ivicnnonnmnn 122
Farms treating seed ontls for SOt . .....cc vt tusvveroonanoanns . 93
Actes sown with treated 808 .. .. oo cummans s nes s a4 oia b o'eas 2730
Farms on which the agent knows that oats were grown following his

HORBOSHIODE, - - v cvoiibf o g mndim o vin s mwniws e L) 1
Total acres of outs included In above ......... . it ivnnncssas 2770
Farms on which the agent krows that seed potatoes were treated for

disease followlng his suggestlons ... ..... ..o eveerrancnnns 118
Acres of potatoes planted with seed treated for disease ... ...... ... 1793
Farms on which the agent knows that potatoes were grown following

B BRI, 87 e i thioe T o R a0 rniSs D ra Apitmg 1 68 i f s i 16
Total acres included P Pt I T D ) e g I W T ML | Y
Farms on which the agent knows that alfalfa was sown following his

Ty e e P R NI T NPt R S SR T et 1A
Total acres of alfalfa so sown on aboxe farms . ........ T . 180
Farms on which the agent knows that sweet clover wis grown follow-

InE: B ROEREI DN R o5 s 2 vt o m s a e b v e td i s & . - 1
ACTOR OFf SWOOL CIOVEY DO BTOWHE . o v o o o0 « 0t o a's € ap s snm s ossssessss 120

Farms on which the agént knows that barley was grown following his
SUEERBEADDE <, vt plsa s a2 b n ¢ 05 0kb 5 elat gl IV S WIaVts A o ol N o e ¢ 3
Total 2108 O Darlay SO BPOWD . -« ¢ v o coves ot funmstselsese sases
Farms on which the azent Knows that rye was grown following his sug-
gestions
Total acres of rye so grown

Work Done in Relation to Live Stock -
Registered stallions the agent knows were secured on his suggestion. . 1
Registeraed bulls the agoent knows were secured on his suggestion . . .. 4
Registered boars the agent knows were secured on his suggestion .. .. 2
Registered sires (all kinds): transferred from one community to anoth-

¢ have boon 8dopted .. . .cc v e risras v weengrs
Anlmals treated for blackleg by agent or on his suggestion

Hogs vaccinated for cholera by agent ... ... .. ... .00 uro.. §44
Cattlo trented for PINROFE o . ..ot v v renanssvssssasssoss 75
Work Done in Helation to Solls, Fertilizers, and Fertiliiy
Crop-rotation systems planned and adopted ......... .. ... 2
Work Done in Relation to Farm Homes and Farm Business
Farm analyels records taken by county agent in 1916 63

Farm anaiysis records returned by county agent ., .. o 3 i . 5P
Farms on which the agent knows the management has been modified
as aresult of farm BnRIYEES . ... ... v cosassrenrnareernshs
Farmers induced by the agent to keep farmm accounts, partial or complete 74
Value of business done in 1916 through all such exchanges organized
by agent or Bis predeceSsors . . ........., ¢cecbhcvevesseans 3324
Farms supplied with 1aborers In 1916 through such associations or ex-
changes, or by county agent 0 A
Total number of laborers so furnished to farmers . ... .. " A 5
Water supply and sewage disposa) systems introdueed . . ., . ‘ . 3
Faurmers keeplng cost accountis on potatoes

Extending the Agent's Work in the County

Different farmers visited on their farms . . .. \ 114
Total number of farm visits made .. .......... L 367
Calls on agent at office relating to county agenl work YTy 182
Meetings held under auspices of counly organization or ugent . 107
Total of all meetings Iin which agent took part ... .. 118
Total attendance at such meatings .............. 2531

Membership In county association promoting your work .......... .. 200
Boys' and girls' clubs oerganiged in 1916 .................
Total membership in such clubs organized in 1916 ............ ... .
Agricultural articles written by agent published in local papers
Local circulars and circular letters written .. ...

st st smenesssaB80S

" e e

Total circulation of all such cireunlars and circular letters . . .
Letters malled ........ccvnes e s nae ‘.
Local extension schools, Including farmers' institutes, in his county at
which agent nssisted .. ............ NN R AN O AN 6
Days devoted by agent to the above extension schools and Institutions. 6

.. 6262
2620

RERN

Total enrollment at these local extension schools .. ..cv v ivivee... 312
Agricultural observation parties conducted . ..., YN L Ll T 1
Total number of persone in all such parties ..., . S L ey T o OB

Meetings or demonstrations held at which assistance w;u: rund'nrm‘l by

gpecialists from the college or U, 8, Department . ... .....0vu.0. 66

FARM MANAGEMENT ASURVEY WORK IN BOX RBUTTE COUNTY
Progress Report, Jan. 1 to Dec. 1, 1916

Farm Management Is a study of the business slde of farming. s pur-
pose is to determine the causes of success and fallure under given condi-
tiona,

Farm Mauaz&mom Survey work was continued In the same project
form a8 in 19156, "The only change is that the bulk of the co-operators are
now keeping the records themselves. The work was introduced into this
county in 1915,

. All the records of the 1915 season were secured by the County Agent.
One regord was taken in January, six'in February, thirty in March, ten In
April, five in May, and eleven in June, making a total of sixty-three rec-
ords. Seventy co-operators were secured, who agreed to keep a record of
the farm business during the 1916 crop year in record books furnished by
the Extenslon Service, Nebraska College of Agriculture. They further
agreed to turn in the books to the County Agent upon completing the rec-
ord of the year, that they might get the benefit of the survey and would re-
ceive another record book if they desire to continue the work.

Farm Management work I8 consldered fundamental in County Agent
work as it enableg him to study the real needs of the people, to determine
mpst guccessful type of ftarming for the county, and be of real assistance to
the co-operators.

It Is 80 basie in principle that changes made upon strength of the Sur-
vey, that make the farm business more successful, would, last for a long
time and the results would be felt after the work Is discontinued,

As a result of the 1915 Farm Survey for the 1014 season, twenty
farms have recorded sevenly changes, agreed upon by the operator and the
County Agent. The average labor income of the farms in 1914 season was
$30, this being an extremely dry season. The fifteen least profitable aver-
agad labor incomes of —~§$595, while the fifteen most profitable averaged
§763, 1t is on the basis of the moet succeasful that ehanges are recom-
mended,

After completing the record taken in June, the records were figured up
and summarized by the Farm Management Extension office. A prelimin-
ary report was returned in person to the most of the co-operators during
August. This preliminary report contained explanation of how the farm
busincss was figured, summary of the farm business, relation of co-operat+
ors’ farm In slze and labor incomes to al} other co-operating for years 1914
and 1915, Later the factor sheet was figured and returned to those who
already recelved the preliminary report. The average labor income for
1915 was $1,180. The fifteen poor paying farms averaged $144, the fif-
teen most profitable averaged $25236.

. OFFICERS BOX BUTTE COUNTY .
FARMERS' ASSOCIATION

L. J. SCHILL, Alliance President

A. S. ENYEART, Hemingford Vice President

LOUIS F. POWELL, Alliance Secretary

W. F. PATTERSON, Alliance Treasurer

DIRECTORS
JOHN JELINEK, Hemingford
E. F. ABLEY, Hemingford
F. H NASON, Alliance

Running Water Precinct
Nonpareil Precinct
Box Butte Precinct

F. M. McCOY, Alliance Wright Precinct
G. W. NATION, Alliance Lake Precinct
J. H. ROHRBAUGH, Hemingford Dorsey Precinct
BROWN GRIFFITH, Alliance Boyd Precinct

Directors for Liberty, Lawn and Snake Precincts
for the ensuing year have not been chosen yet but will be elect-
ed in the near future, ®

During this year the work was presented at ten meetings including the
paper presented at the Inter-State County Agent Conference, at St. Joseph,
Missouri, July 5-6. A total of forty records were returned in person. Four
farms are keeping complete diary records for the solution of some questions
relating to cost of production not already solved.

Thirty-two personal conferences were held with farm
farm management problems other than at the farm. Twenty-three similar
conferences over phone. Ninety-seven farms were visited In follow-up
work. A total of about 500 letters (follow-up) were sent out bearing on
Farm Management Work. !

In concluslon some results aceomplished and opinions of this line of
work may not be amiss. In the first placd, the seventy-six different co-
operators in the past two years of survey work, only five were found who
had been keeping a record of the farm business. There are now seventy-
four keeping the farm record and farm diary books, furnished by the Ex-
tension Service. Besldes about forty co-operators are keeping cost ne-
counts on their potato crops, in & uniform record book, The seventy chang-
es on twenty different farms was already referred to. Changes were made
on three of the farms already keeping farm records for sometime before
survey work started. In fact, two of whom had kep! most complete type

of records for twenly years- and probably not equalled in the state of Ne-
braska.

opérators on

On the one farm the operator had been cutting over about 800 acres |
of low yielding hay meadow, and sending a large amount of stock to pas- |

ture. [t was apperent from the survey data that he was using too much
land to eut hay from, making the cost per ton high, because of big lnbor ex-
penses and expense for pasture bills was unnecessary. It was decided to
cut only the best, pasture the rest and sow sweet clover or alfalfa as rapid-
ly as the land could be prepared. Hogs were being kept on the above
farms, which were being disposed of in a manner that the survey showed to
be unprofitable.  As a resull of the high price of small grain, the hogs wers
reduced iu numbers and the grain sold at a greater profit alone. The opin-
lon of the co-operator Is that “he hids been many times repald for support-
Ing county agent work, by ithese changes alone,™

The second cuse was of a yousg farmier on a small farm, who wus en-

thused about the possibility of intensive dairying, selling the gour butter

fat to creamery, feeding all feed at home, ralsing no cash crops, and who
on the average was making a minus income when interest, expenses, eto,,
were allowed. After making a farm survey of the farm, the first things
recommended were growing a cash crop, leasing more pasture land, farme
ing more for efficiency and Improving the quality of the cattle. The only
possible thing that could be done under the conditions the first YEeAT Was to
add the cash crop as sugeested. Elght acres of potatoes were grown. Pas-
ture land has been leased for next year. The co~operator expressed him-

self by saylug, ““This change of adding a cash erop has meant on t ft
cost of productign at least $850 to me." 9 oF tha

In the third ense where the co-operator, an operstor and owner of a

very large farm and ranch,

”

who had kept records for over IWenly years,

—_—

sald that If no change had been made in his business as a result of the first
farm management survey it would have been worth at least $150 to him,
bhecause of the source of satisfaction that he had made § per cent on tha en-
tire Iinvestment and a good return for labor in 1814, Further, he stated
that his record keeping always showed whether he was gaining or losing,
but had no chance to make changes In his business for a greater profit al-
ready demonstrated by his-neighbors. This way he could. Upon the
strength of the survey figures on his farm he has purchased additional land
because he thought that having it leased and making five pefr cent over on
the land he had just as well own it.  This man was sent as a delegate to the
Federal Farm Loan Board meeting at Lincoln and Omaba, and was pleased
when the Box Butte Farnd Manngement survey figures were shown, and he
states, “This was the first real and substantial evidence that the

Loan Board recelved as to the stability of business and safety of Investment
west of the twenty-four inch rainfall line anywhere in the United States, It
was better publicity for Box Butte County and western Nebraska than all
the advertising that has been done in the past twenty years,”

BOYS' AND GIRLS' CLUB WORK IN BOX BUTTE COUNTY, 1916

Progress Report, Jun. 1 to Dec, 1

Boys' and Girls’ Club work made ita first real #tart In Box Butte eounty
this year. Its purpose Is to give training in agriculture and house duties
to the boys and girls. It is to teach and Interest them in rural life, to train

and girls,

The first thing done in this year In the way of presenting club work to
the boys and girls was a meeting held, Jan. 6, at which Prof. C. W, Pugsley
addressed thé patrons, the school board, and the school children of Alllanee
on “‘Beys' and Girls' School Gardens”. This work was adopted by the
school board, and faculty members put in chargé of local school gardens,

Work was presented to the teachers of the county in general letter, 18,
1916, Rules were also sent the teachers, On Jan, 18, a circular letter
was sent all the boys and giris In the county, of ¢lub age, explaining club
work. On the same date a circular Jetter was sent to all the members of
the Farmers' Assoclation, and the school patrons of the county, explaining
the object of club work, Some boys and girls sent in application cards as
6 result,

On the 12th, 13th and 14th of April, the state elub leader, Mr. L. T.
Skinner, County Superintendent Miss Russell and the County Agent visited
the schools of the county that were still in seasion, At each place the boys
and girls were advised that enrollment closed May 1. As a result of these
meetings, ten in number, practieally all the members of the cooking and
sewing club joined.

County Agent with boys and girls and thelr parents. As n result, fiftesn
boys and girls joined the potato club, four joined the pig club, two In each
the garden and pouliry clubs.

The County Agent organized three cluba In the county with a total
membership of seveniy boye and girls. “The Blue Bird Club,” composed of
girls, met each month iff Alllance, and Miss Russell, county superintendent,
was appointed thelr loeal leader, The “Pleasant Prairie Club,” a mixed
club, met each month at the home of gome member north of Alllance. Miss
Laurn Hawkins was appointed their local leader. The members of “Clover
Leaf Club"” met regularly at Hemingford with their appointed leader, Mrs,
W. T. Ragan. FEach club had its officers and had a program of interest at
| nearly all meetings. ‘The County Agent usually met with the clubs to dis-
cuss the progress In club work, :

It was through the organization of these local clubs that Interest was
held throughout the season o ol
moembers were visited at thofr homes by the County Agent. Conslderad
time was given (o assisting in the digging and eertifying of the yleld of po-
tato c¢lub members. !
| At the county falr geventy exhibits were made by thirty-one club mem-
[bers, The exhibit attracted the attention and was very faborably _pmnw
jed upbn by the patrons of the falr,
| The following club members will complete their work and will be
| awarded the regular membership button by the Box Butte Farwers' Associ-
|atlon. Ten high Potuto Club members receive froe trip to the Boys' Pola~
to school to be held in Alliance next spring. 1
Potato Club—Clifford Bergfield, Archibald Davig, Adolph Fostrom,
| Carl Fostrom, John Gerdes, Kenneth Gllmore, Arthur Grove, Herbert Pur-

inton, Howard Robinson, Clara Sisley, Owen Stewart, Roy Trabert,

Garden Club—Allce Schill, Ethel Trabert. d

Poultry Club—Ceecll Beal, Marguret Schill,

SBewing and Cooking Club—Eva Beal, Neva Beal, Laura E. Calmer,
Vivian Glimare, Asenath Schill, Mary Kaper, Meta Koester, Lizzle Mabin,
Bara O'Keefe, Ruth Muirhead, Katherine Schill, Pearl Trabert, Margaret
Wiltsey, Irma Wright.

Pig Club—Clarence Gaghagen, James Watson, Alta’ Hucke,

———
CLUB RESULTS TO DATE, DEC, 1, 1918
Pig Clab
Days  Total Cost  Cost per Net

Member fed #aln of feegd Ib, gnin profit
Alta Hucke, Hemingford ... 124 250 $13.01 $.0578 §8.01
James Watson, Hemingford ., 122 168 7.40 .04nn 791
Clarence Gaghagen, Alliance—Pig died from polsoning.

Potato Club >
Area Total Total Cost * Total (ert.  Prof,
Acres per A.  Cost per bu.  walue yield net A,
Adolph Fostrom,
Hemingford ....'L.1 1200 11.00 §.122 150 00 120 $93.29
Karl Fostrom, - _
Hemingford ..., 1.1 105.0 10.08 140 11225 1049 79.486
Archie Davig. -
Alliance ....... 1.0 773 13,22 a7 96.27 856  62.40
Arthur Grove
Alllance 5% 310 4.04 < gl 3875 517 42.43
| Clara Bisley,
| Alllanee ... ... 104 135.0" 8234 070 27375 1452 117.38
Kenneth Gilmore,
Alliance ....,.. -85 128.2 5.78 nal 160.26 189.2 14287
Clifford Bergfield,
!  Hemingford . 3.4 2484 34.07 202 110.50 109.8 67.43
Roy Trabert,
1« Alllance ..., .. 2.12 200.0 21.40 143 25000 130.4 78.3%
]Jc)lm Gerdes, :
| Alllance ... B85 1000 12 ¢ 166 12500 1204 §1.30
| Herbert Purinton,
|  Alllance ....... 2.24 3000 2551 112 37600 1448 114.36
rTORAL Y .00 v 14,29 148 87 1811.88 868.11
|AVERAGE ..... 1.4 102.0 14.88 139 181. 18 121.68 86.81
| Owen Stewart, Hemingford— Acioape too small to compete,
I’Howard Robinson, Marsiand— Acreape too small to compete,
ub—Hatching and Radsing 4
i - Perol.
. Name Keegs set Ha'ched 4th month alue Ralsed
Cecll Beal, Alllanee ... 110 65 33 16.50 50.7
Margaret Schill, Alliance Ho 10 " §.09 1.4
Giarden Club
Profit per Profit
Name aren, sq. ft. Recelpls Cost 100 ng. It per A.
Alice Schill, Allianes 336 $10.41 $1.75 $2.25 . §993.40

Ethel Trabert, Alliance — Not complete

POTATO IMPRO\ FMENT PROJECT AND MARKETING, BOX BUTTE
COUNTY, 1016 ’

The potato |mprovement work which was started In 19156 was contin-
ped during the 1916 season Because other western Nebraska counties, of
[ the potato «wction, having county agents, desired to full in the line of potate
| Improvem:nt. A potalo conferénce was arranged for April 1 and 2 In All-

ance. The purpose of this meeting was to talk over-and devise methods hy
which (¢ Extension Bervice through the County Agent could best meet the
problems of 1he potato section of Nebraska. The meeting consisted of ae-
tual demonstrations, variety and disease studies, commercial growing, stor-
ing and shipping problems,

l a» gencral method of lmprovement dealing with varieties, seed aslee~

e = A g . st e

Following these meetings considerable personal work was done by the

work. During the summer most of the club

the hand and the head and to furnish profitable employment for the boys -
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