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PARTE OFICIAL

B T W N e i T

Headquarters Department of Porto Rico

R e P

SAN JUAN, DECEMBER 7, 1898.
Tho tha President and Secrataries of Qouncil.

GENTLEMEN:—On assuming eommand I announce
in a certain way what my program wil be.

First.—As far as possible I wish to give indepen-
dence of aetion t: the a'c ides and coannecils in the
varions tcwns, that is, in the selection of their members
and the alraides, and to hold them responsible for the
condition of their towns. The alealde, with his eouneil,
should use every effort to see the towa kept in proper
police, law and order; introduce sauni‘ary regulations ;
obtain, in the abscenss of a sewer systam, ths odorless
system of carts in use in the United States, and in
every way possible improve ths condition of their
towps ; see that there are no overcrowded houses and
that cleanlimess is kept up, taxing those people who
fail to observe these orders. The iutroduction of a
water supply and frequent flushings go with the sewer
gystem and are, ¢f course, of gre test importance to
heaith. There are certain condition wkich require
restraint over the ¢ uueil, which exist in all eountries,
but as far as possible freedom cof action will be given
here. It is the desire and iutention to appoint on y
men wao are selected by the peop'e to the council or
rccommended by the councii thewmselves. The mat er
of selecticus, iuvolving so many poiuts, will have to be
considered If the eection is conducted as in the
Uuited States, by those Who can real and write only
14 per cent, of these people being able to do so, it wils
thrcw the contro! into the hands of the mino ity ; if
according to the Spanis law, everybody is allowsad to
vote who is 25 years o.d, con'rol would be given to the
masses, wuo are uneduc:ted: so the matter wili be
cousidered carefully before I tuke any definite actiop,
but whatever I do will be f.r the best interests of the
whole people, as fiequently a man may be capable of
expressing his opinion as to who should gover: him
wuo at the same time may not be able to read orwrite.

Second. — A man in oftice is not to be removed
except for « ause. It there are mem'ers of the ecouncil
inefticiert or the alealde is and it is reported to me,
they wil be removed upon due ivvestigatiou and
others substituted, preferably by tie couu=il; bug if
they 1ail to do their duty 1 will take upon myseif,
under military authority, the appoiuting of these
meln i ers.

Third — Tie system of schoo educatiun should be |

lcokeu into avd it 18 my desire to ascertrain how many
teache:s they can pay who can teach the American or
English lapguage, commencing with ths younger
children. 1t is celieved that people who can spesk
Englis only can accomplish the purpose by objeect
lessons. It is thought that American womea ftor
scaching can be obtaived tor $ 50 a month in goid ana
they ate wel. worth it. The jouuyg culldren acre suXisus
to learn and cw 18 the ume tfor them to duso. |
alcaldes will 1eport to we how maony teachers tbey cau
80 ewploy, they w.il be brought tfrom 1he United States
aud scub 10 these tuwns, 1t is also my desire to 1nbiu-
duce &8 8u«D @8 pusible puliceien 80 a8 b teach (h-
pative policewon what iher duties are aud amsu
eLuevursgeo lhews Lo cXercise sciue authority, waich at
préscul Luey scemn uotl desirous of dolug. Au «Xalpic
WwWill be made by employing Americans now ou tue
island, givieg them $50, a mouth in goid. if they show
themselves capable men, their pay will be increased tu
875, a mouth \u gold. Towas that are wil ing to siar

Fourth.—Men thou’d not be put in jail exeap whon
accompanied by ch rges, with proper evidence, except
for necessa'y restraint, ani then charges should be
preferred as soou afterwards as possible.  All men wh»
are in jail now chould have 'h:ir cases examined into
and if the evidence is not strong enough to hold them
they must be re'eased.  When e¢ivil courts fail in their
duties to tri the c:ses of bandits and murderes. I have
organized eommission, whose daties will be to bring
thess men to trial. Alcaldes are to rep rt all cases of
this kind and military commanders wi!l foward cbarg s,
with proper evidence, to these headquar-ers, where
these cases Will be referred to military comissions for
proper action. It is drsirable an1 better, if possible,
for these men to be tried by ecivil r: ther than by mili
tary co'rts Prisonars in 'a | under light sentance will
be made to work on the streets. Tha injust ee of
holdin ; men in jail w.thout charges or puttin them in
jail and ho'ding th2m there w thont trial, which seems
to be the custom iu this ¢ untry, cannot be too strongly
impressed upon tha paople, and will not be allowed.

Fifth - T'he matter of custom du ies will have to
be regulated by Congress as wsll as th t of ths value
of the mouney.

It is the intention tewie evespthiog with
referen. e to improving the towus, waking object lessons
of American methods that have resulted in the success
of the American Nation. This can only be done 'y
ac ing together. Polities shou d be discarded as far as
possivle 1u all vork for ths public good till laws are
enacted 1o govern the is'and. It wiul be time euongh
vhen Lo resort to poiitical methods if so desired. Until
then, more will be accomplished by uaity of uction an |
indepeudent of ny poitica ioicigues or persoual
jealousics.

Sixth —Artieles published n papers of &n incen-
alary character, cri 1ising too:-e i1n anthority aud re-
flzeting upoun the Governwent o its offi sers will not be
aliowed, Papeis that iudu!ge in such articles w Il be
ciosed and I tnai does not Bav s the desired effect othor
metpods wiid be resosted to to bring to puanishwment
thouse who cause diiiicuity by suc harticies. T'here seems
t0 be on ths island too much of persinal quirie's
vetween cercain parries. Tais should be done away
with if wa «Xpect Lo suceeeil.

Upon assuming command the cavinet selectel by
General Brooks hauded in their resigoations to leave
me free to act. I cousidered it fur the interest of the
1sland o retain these gentlemen in offize uwntil I had
some reason for reieviug them, if that ever oecurs, for
1 beiieve they are capav.e men, have tue good ol the
island at heart and 1n their actionus are governed simply
by the lutere v of the isiaud rather than by persoua
motives wilcu way be attached to their conduct.

1t 18 the intentiou that the soldiers, so far as pos i-
ble, shall yresorve law aud order, bac as in the Uunited
States soldiers are nut needed so the idea now is to
ouucate the people to take care of th:mselves. This,
ol cvurse, Wul t. ks ume, but every cflizial resorting to
vivieuce 1o vider to protect himselt in the performance
ot his duty wul be npheid by me. No policeman need
BavVe any besiladou 1u usiug fvrce waen io the perfor-
wan e of s Guiy it be s 1u hs nighe.

Soiuiers Wi Jdo uot tespeci ths eivil anthority or
(ry W uup sv upuu poliGewou, 1t reported W  the
comwanuiug « i er of a post, w.li be severe.y deait
Witl, LOwluauy uyg vlilicer of Loups have been directosd
v Kcep thcwese Ves iu touch Wuh tue acaldes, to heip
Lz dlu eVer; puss.D.c Way aud 0 encoutage th:m lu
guverulug thcic lWwus, picSavViug law and crie:s auud
PLOpe. puits 4 ali of Wil «i€  ssontial to the suc ess
vl auy <ysicull.

differences anl come together, m iting as one party,
the grand object of making tals island first in every
respect will be easily accomp'ished and muech more
quickly realized than it could otheiwise be “y constant
politieal friction and quarrels,

Thse intelligence of the Porto Ricins shonld show
them that what I say io the above is trus and shounid
appeal to every man wio has the good of his people at
heart and miks him respond at this t me by assistance
‘n aiding ths military aathorities to do evaryth ng
possible to tring this islani up o a high stanlard and
refl se: eredit upon thy Uaited Svat:s, whose possession
it is.

Very respectfully,
GUY V. HENRY,
Brigadier General Volunteers,
Commanding Department of Po-to Rico.

TRADUOQUION

CUARTEL GENERAL
Departamento de Puerto-Rico

San Juan, Diciembre 7, 1898,
Al Pl‘&ﬁitl@hﬁﬁ}' Secretarios de! Consejo Insalar.
SE NORES :

Al encargarma del mando, voy & annnciar some-
ramente cual h.brd de ser mi programa de gobierno.
1? Hasta donde sea practicible, dese) dsjar in le-
pendencia ds ac i63 & 03 Aleatdes y M iaicipios de los
puaeblos, es decir, en 1o quo rasp-2ta 4 la elecgsisn de
coucejales y presidentes, y ha:-rlos respoasables del
estado de coszs en sus respastivas d :marcaziones, HI
Alcalde, n unién de sus c¢oiwjlay, desrsrd despleg ar
todos sus esfusrzos 4 fia de gqnos el pusbio 4 su cargo
sea biou administra lo y texga 1a policia nesesaria: que
en 6 se respe.e la ley y no se pertucbe ol orlen. Daba-
rd adoptar medidas sanitarias; adquairir, 4 fa't s de ua sis-
tema de cloacas, el inodoro de los carros e uso en los
Estados Uunidos, y por todos los me lios 4 su al-aucs, me-
jorar las condicioaes de la pob'acién; proocurar qus no
haya asinaniento de inquailinos en ias viviea las, y que
en éstas se wanteng s ¢l aseo, impo sien lo multas 4 los
infractores de e:tas diiposicioves. El abatecimiento
de agua y limpieza de albaiiiles, anejos al sistema de
cloacas, son, desde lugo, de la mayor importancia para
la higicne. Hay ciertas <ondiciones que re juie-en el
gque se restrinja la gestiCu do los maaicipios, com>
sucede eu todos los paisss, pero  n la madida que ssa
acticable 82 los concedacd ibartal do ac2ién. K3 mi
‘€820 y proposito qus 83 nombren para couceja es sblo
A las personas elegildas por el pusblo 6 d Sigaa las po:
los mismos munic | ios. Resp 'cto 4 la form s de eleccibn,
comn es asunto complica to, hab:4 qua estuldiarse dets-
nidameute, 8| el derschy electoral s¢ limiza como en
los Estados Uaidos, & 1us que sepan lesr y es:ribir
toda vez qu2, 8blo uu 14 p.T del pusblo podria aq'l{

ejercer ese derech), esty equivaldria & dejur la gestién
pavilca en mauos de una exigus minvsia; por otra
parte, si conforne 4 la ley espaiio'a, se permite votar
& todou el que ha a campiilo tvs 25 alus, la direscibn
que tara en manos de as 848 igaovrsntes.  Asly pues,
haocd que esiudiarse bivn el asunto antes do resolverwe
A4 o ¢ uua dewerinioacion defluitiva : pery cuslquiera
(@8 lucion qae tomes, serd en interés Jde 1o lo el pu blo,
(enivudo eu casubs qu: bay wuchys honbres aptos
para discernir el guberuauis que les conviene, sin que

para elio uecesiten saoer leer y escribir,
2 Nodie sera depuesto sin mouvo jusiuficado, 8i
h 1) Coucejales lbeplos 0 ¢l Alcaide no cdwp.e von sa

Lhese are the geucral opivi ns that I have 1u]uever, tau pioato como llegus & mi noucia practicaré
a_cepliug the pousiiivu, Wilch 18 voe traugh wi'h many | ls consiguiente vestigacion y si hay motivos, los sus-
difficuluies aau Waich 1eguiues coustant atieution and | utuué por otrus, prel iendo siempre que la eleceidn

this sys.em with ovue or wmore men will so intorm e, | thoughifiuess, 1 am sute L widl bLe aided LY the ca |se vertigue por «l Ayuntamiento ; perv si éste fuese

staliug what they are willing to pay.
these wck: Wil Le cewpouye su as Lo teach the
) olice what to do and to give them confidence.

Ouly a 1ew ol | viuetl Wuich L uave avoul me,

Whoeu they faui 1 shali|remiso eu e cumplimieuto de su ovligaciéa,

. me
sl | uvt DEallale W ack assisbause fivmn villers, 1 Lellove, {eugargaré Je nombra los, haciendo uso de wi mﬁm
Yhowever, that if a'l political parties wi'l smether theirgde jete militar,




