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HOMEWARD. THEIR 
?j • 

WITH THE OLD FOLKS AT HOME. 
O-N the 1st of-Aprth'^865, a 

| Federal army of over a mil­
lion volunteer soldiers hem­
med in the ten southeastern 

states of the present Union. It had 
taken four years for this army to 
Stretch itself from the mouth of the 
Potomac westward to the Mississippi, 
southward to the gulf and thence along 
the coast to its starting point. But at 
last the cordon was practically un­
broken. Not only had the Federals in­
closed the Confederacy; by capturing 
and holding the Mississippi river and 
by fighting their way from Louisville 
southeastward through Nashville and 
Atlanta to Savannah they had sepa­
rated it into three enormous divisions. 

In all 'parts of the vast territory 
they had engirdled and dismembered 
there were armies and garrisons. 
Meade, with 130,000 men, besieged Lee 
in Petersburg. Sherman's army of 
121,000 men was .waiting at Raleigh, 
N. C., for a battle with Joe Johnston. 
Thomas, who commanded the 139,000 
men in the department of the Cum­
berland, was engaged in clearing the 
states in his division of thd few Con­
federates remaining from the defeat of 
Hood in January. Canby, with some 
122,000 men, held the Mississippi from 
Memphis to New Orleans and opposed 
Dick Taylor's army, then in Alabama. 
There were forces in Texas and Arkan­
sas, in the forts and outposts along 
the captured lines, holding towns, 
guarding hospitals, caring for prisoners 
and freedmen 

So long had it taken the Federals to 
accomplish this work that even now, 
in spite of the positions they held and 
flfeeir vastly superior forces—the mil­
lion volunteers of April, 1865, were op­
posed by less than 200,000 Confeder­
ates—there was in their ranks no gen­
eral belief in speedy victory. They had 
heard so many times that the "back 
of the rebellion was broken" that they 
had almost ceased to expect an end 
to the war. 

That their skepticism hinged on 
their respect for the ability of a sin­
gle one of the leaders opposing them— 
General Robert E. Lee—is evident 
from the effect produced on them by 
the news that o l April 9 Lee had sur­
rendered his army to Grant. "The 
war is over," was the universal chorus 
of the volunteers.- And they were 
right. Like a structure from which 
the keystone has been wrenched the 
Confederate army fell apart. Two 
weeks after Lee surrendered his force at 
Appomattox Joe Johnston surrendered 
to Sherman. Gn May 4 Dick Taylor 
surrendered to General Canby in.'Ala­
bama, and on May 26 the forces west 
of the Mississippi commanded by 
Kirby Smith were surrendered to the 
Federal authorities' Smith fleeing to 
Mexico In six weeks all the organ­
ized forces of the Confederacy had 
laid down their arms, and the great 
majority of the men had given their 
parole not to take them up against 
the United States until properly ex­
changed. The army of a million vol­
unteers had finished its work. 

Almost the first thought of the Fed­
eral war department when the news 
of Lee's surrender- reached it had been, 
"Now we ca,n disband the armies'—a 
thought followed immediately by the 
question, "How can it be done ?,r The 
question Was one to tax the fore-
Bight; th^ experience,. the energy of 
even .Secretary Stanton, great as waa 
his skill in handling bodipi of men. if 
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one will consider the army as- it lay 
in April, 1865, scattered from the gulf 
to the Ohio, from Texas to Virginia, 
and remember its number, 1,034,064 
men, he will see that the problem of 
the prompt transportation of such a 
force north was most serious. 

It was a bewildering problem, but 
Mr. Stanton attacked it with his usual 
volcanic energy. Summoning General 
Thomas M. Vincent, the assistant ad­
jutant general, who had in charge the 
organization of the volunteer forces, 
he asked him for a plan to suit the 
case. A few days later General Vin­
cent presented, a method he believed 
feasible. It was discussed for an hour 
and a half by the secretary and finally 
dismissed by his saying, "Send the 
method to General Grant and if ap­
proved b^ him issue the order." The 
notes were sent to Grant, who re-> 
turned them with the brief comment, 
"Plans and suggestions within ap­
proved." 

To one who reads General Vincent's 
plan today it looks so simple com-, 
pared with the task on hand that it 
seems hardly worth considering, yet 
it was that plan which moved the 
army. It provided simply that the 
army organizations be kept intact and 
the troops sent to convenient rendez­
vous. There the men were to go into 
camp until muster rolls and payrolls 
had been made out, when they were 
to "be sent by boat and rail to their 
various states, where they were to be 
paid off and .dismissed. Its vital fea­
ture was the provision that the work 
of disbandment be carried on by an 
organization already in existence. The. 
mighty machine which had been de­
vised for getting men from their 
homes into the army was to be used 
now for returning them. The officers 
who had become experts in mustering 
in men were now to muster them out. 
The transportation facilities which had 
taken the men south were to be de­
voted .to taking them north. 

As Boon as the scheme had been ap­
proved the first of a long series of 
orders reducing the army was issued:' 
In rapid succession they followed each 
other. Recruits, patients in hospitals, 
officers and men -whose terms expired-' 
before. May 31, the troops with Meade 
and Sherman whose terms expired be­
fore Sept. 30 were to >e disbanded. 
Order after order, calling the men 
from the field, had been issued before 
the last hostile force had surrendered 
on May 26. 

As- the troops reached the centers 
around which the hardest and longest 
struggles had been waged—Vicksburg, 
Chattanooga, Richmond—their excite­
ment and interest arose to the highest 
pitch. They encountered at these 
places the troops who were being held 
for further duty and at once fell to ex# 
changing experiences. For a fuli ac­
count of the march to ,the sea the 
soldier of the Army of Fotomac left at 
Richmond conducted . his comrade 
from Sherman's troops over the forti­
fications of Petersburg, through the 
shell-battered town, to the crater and 
down to City Point, so long Grant's 
headquarters. When Sherman'S army 
started from Richmond it marched out 
by the Hanover Court House road, but 
there divided into four columns, One 
taking a route by Chilesburg, another 
by Culpeper and Manassas, a third-by 
Ghancellorsville and the fourth j. by 
Fredericksburg. By this distribution 
£h? arm'y covered almbst everybattje-
fleld «f northern Virginia. . The entire 

&'• - * 

GOT THAT AT GETTYSBURG." 

force was completely engrossed in 
sightseeing, the interest beginning 
with General Sherman himself, who, in 
his eager desire to see and know .all 
possible of the campaign of the Army 
of the Potomac, shifted from column 
to column, visiting en route Spottsyl-
vania, Fredericksburg, Dumfries and 
other fields. The war .was over, and 
already the day of reminiscences had 
opened. - - " 

The first large bodies of troops to 
reach a rendezvous were Meade's and 
Sherman's armies, both of • which by 
May 20 were encamped along the Po­
tomac, opposite Washington, most of 
them within sight of the dome of the 
capitol. In all the two armies num­
bered 200,000 men, brought - from- the 
field since the surrender of Lee. 

The second step in the disbandmeht 
was the preparation of muster out and 
payrolls. Just what this entailed only 
those who have examined the rolls can 
realize. On them every man's army 
history had to be registered; his rank 
and age, when and where and by whom 
he was enrolled, when and where and by 
whom mustered in, when last paid and 
to what time, how far he had traveled, 
what subsistence and forage he had 
furnished, what equipment and cloth­
ing he had received, his absences* spe­
cial duties, promotions, wounds, ill­
nesses—an array of figures, dates and 
facts upon whose accuracy all the fu­
ture relations of that man frith the 
war department must be regelated. 
The mere printing of the blanks Of 
these rolls and of the discharge papers 
for the men was keeping the govern­
ment printing. presses busy night . and 
day, while filling tljem meant workHCor 
hundreds of officers , and , 'clerks. 
Everything was ready for this work 
When Sherman and' Meade readhed 
their rendezvous,; and headquarters 
were at once established and the rqlls 
started. w ': .:..j - - - , 

The delay necessary m7aJtin$ 'out 
the rplls caused everywhere a percent­
age of trouble. Why he could not b« 
disbanded at once many a voluht^eir 
cpuld hot understand. The war- was 
o v e r ' a n d  h e  w a n t e d  t o  g o  b o m c - .  

.-The men were kept in order py reihi-
lar df llling «hd by many reviews: 
greatest of t)}eai wa« arjjvpgitf r*s:i«w 

ordered by Mr. Stanton while Sher­
man and Meade's armies were- waiting 
around Washington.1 The secretary, of 
war wished the;. president, the cabi-' 
net, congress, . the country, to see what 
an army meant and ordered that 
Meade's army on May 23 and Sher­
man's on the 24th pass in review be­
fore the - members of the administra­
tion. The pageant was by far the 
noblest ' this land h&s ever seen. It 
.wag not the glitter of the thousands of 
bayonets and sabers and polished 
brass cannon which made it so, not 
the .hundreds of : batyleflags and ban­
ners in line, not tljijfe splendid gathering 
of generals, who had distinguished 
thetaselves in the war—Meade, Sher-
mg,n, (J.uster. Crooki Hartranft, Miles, 
Howqfd, Loga$> Blair. Z?uell. It wis 
the nien In ranks who for six hours 

how often the serried regiments had 
been cut to fragments and refilled, they 
carried away a great thankfulness. 
They saw now why1 the young republic 
had been able to grapple successfully 
with the most dangerous enemy a 
country can have—an evil within. If 
the belief that a great principle was in 
dahger could raise up Such a body of 
men as this, then government by the 
people was no longer an experiment. 
For the north the grand review was a 
benediction on' the civil war. 

In the interval after the order for 
disbandment came and while the 
troops were marching to their rendez­
vous transportation by river and rail 
had been preparing to take the men 
to their state camps. AH the steamers, 
cars, engines; of the north w^re at the 
service of the government for this 

on one day, t^ven on the other, passed. tHsk. Indeed, from now on the traps-
slxty abreftst ih "<mdence step" through' portation service of the north existed 
fh6 wide vWashinjfton ayenuefl. The! first for the soldier. Everything wa» 

' ready then when on May 29 tjie flrst 
body of Sherman's and Meade's sol­
diers was marched to. the station 
Washington to lead. in. the northward 
flow of the armies. So perfect were 

Ocean tide. Now and then men turned the plans, so complete the preparation, 
wondering dS£ed eyes to each other j that In the next forty days' the one 
aitd asked: "Where did they all come little railway which then led from 

on ayenues 
great tht-ong wbich had gathered in 
Washington to witness the review sat 
as ,if spellbound wa>tefolng. hour after 
hour these great blue masses passing 
as steadUy and rhythmically as an 
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from? 1ttav.S -we Sent-SO many rrien to 
the front? Is it true that tills is but 
one-flfth of the army?" With this 
surprise at the numbers, came a deeper 
surprise—that s,n army looked like 
this. ' For four , years they had been 
seeing soldiers dallyr-bubyant - lads, 
marching with shining ^yes to the 
frontf or Crippled men crawling home 
to die—but soldlers like thfese they did 
not "know." Theie itfen were bronzed 
and stern and |ndifTereht. The spec­
tators felt alrtioit a terror in/water­
ing the ranks, so irresistible seemed 
their pow?r, so mighty their will. 
This,' then,! W$s~! what Lihcoln meant 
when He talked tci thenfi of "veterans." 

" T h i s  w m " ; „ t n % d e  
of their fcrlfrfct boys, a t 

Thfe eff^t pf the grand pn tlie 
peoplS of Jhjfc country "was d^eper than 
Mr, Stattftoti ev«r had dreained. Ttoey 
sfw at list th$ tfljality of *h$ men the 
w'ft- hkd MLlled 0»t, fuid,; though th^y 

Washington , to the Relay House, a 
junction north of the city, carried 
away 233,200 men, 12,838 horses and 
4,300,850 pounds of baggage. All the 
states of the north were represented in 
the two armies, so that at the Relay 
House! the solid stream which h&d 
flowed from the. capital -divided for 
east and'west. At Baltimore and Pajr-
kersbur^ these branches divided aga'iu, 
The troops for New England, N^w 
York and portions of the middle wiist 
were taken by rail to Now York cit^. 
Here Jhey were reftssorted and sent 
to their several states. 'Those for the 
northwest Were transferred to steam­
ers at Parkersbijirg and carried down 
the Ohio to Cincinnati, Liouisville, 
liwrenceviUe, In<^.f and St. Louis and 
igain divided and forwsMeilL Sobtt' 
every railroad of the north, the Ohio, 
the' Mississippi, the lfkes, was carry>: 
ing "a ceaseless stream pf men. To 
Join the troops fisjm Washlngton Mere 
soon^came those w?» 'ha^ mus­
tered pui at JiPuisviUe/ Chariestd% 

Savannah, Mobile, Vicksburg, St. 
Louis, ' Nashville, and the • whole 
country north qf the Ohio was criss­
crossed with lines of living blue. 

It was characteristic of the fore­
sight with which the entire business 
of disbandment was managed that it 
was arranged that the soldiers should 
not be paid until they were within the 
restraining and protecting influence of 
their own homes. The soldiers, their 
pay in their pockets, would certainly 
have deserted in shoals in the delays 
at rendezvous and camps, and most of 
them would have been easy prey for 
the crowds of sharpers which gathered 
at every point, hoping that pay day 
would put the men in their power. 
This disorganization .was prevented by 

; making pay day the last .day in the 
process of disbandment. The matter 
was the more important because the 
sum to be distributed was so large. 
The 'Army of the Potomac had not 
been paid since Dec. 31, 1864, Sher­
man's and Thomas' armies not since 
August, 1864. There were bounties 
coming to many men and officers. The 
aggregate, amount of money paid out 
to 800,000 men discharged by Nov. 15 
was about $270,000,000. ^ 

Thus it was that, though. a man 
reached his state camp .penniless,, he 
found himself free a' few days later 
with a comfortable sum in his pocket. 
The first use he made of- his; money 
in most cases was to buy the arms he 
had carried through his service. These 
arms belonged to the government and 
were to be deposited in the state ar­
senals unless. bought by the men. 
Many preferred to do this, and so, with 
knapsack on his back, mu3ket in hand, 
the soldier presented himself at last 
at his own home dopjr- , 
' It was on May 29, as haS been 

'stated, that the first soldiers left their 
rendezvous. By Aug. 7 General Vin­
cent was able to r£$ort 640,806 volun­
teers ihustered out; by Sept. 14, 741,-
107; by Nov. 15, 800,963; by Feb. 15, 
1866,952,452. 

In nine months practically the whole 
force of volunteers had been returned 
to their homes. - The disbandment'had 
been accomplished so easily, so quick­
ly, that the country had hardly real-
Ifced what was going on. 

What followed was even more won­
derful. v , 

The soldier was at home, and now, 
according to. All prophets,^ the country 
tnust see trouble... As soon aa the 
order to disband the volunteers had 
gone forth the north Jiad begtin tJ 
ask itself- what they were going. to 
do with the million men about to inun­
date them. Those of the country Who. 
took forethought/' who khftw th#. his­
tory of the peoples, who had studied 
the phenomena of populatioii, loolced 
with foreboding on the naming deluge. 

rA's \ matter of fact, the men had 
gone to work.. The. soldier of 1865 did 
not ask to be coddled. He wa» a iBii)-
ly, matter of fact lndividual, who, hav 
ihg doge his best e^ jtghtlng and hav 
ingr enjoyed it for th? most part, cain* 
home, the Job done, with on^ idea; in 
his mind—to get another. He had not 
begun to estinMrteSid^r inuch 'thf.pcnijn-

jit;/. 
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sentiment, and * he • wanted work. He 
took off his blue coat, hung up his 
knapsack ahd- musket and went out 
to "huntva job." -

There is more than one prosperous 
business in the United States today 
started in the summer of 1865 in this 
small way. 

Great numbers of^men found awaits 
ing them places which- had been kept 
open^ Carpenters, painters; trades peor 
pie of all sorts, were olCeVed their old 
positions in hundred^; :even thousands, 
of cases. Sir SaroueK Peto, An Eng­
lishman, who v published a volume in 
1866 ^.on "American Resources," records 
that soon after-the close of the war 
he was in Chicago, and there visited -a 
printing establishment. The .proprie­
tor pointed out forty-seven , composi­
tors who had been soldiers. "This man 
was a major," he told Sir Samuel, 
"the next to him a captain,' the third 
a lieutenant, another % sergeant. * * * 
They were only too happy to return to 
situations which I had given them an 
understanding when they left me that 
I would retain open for them." 

Officers in particular were in great 
demand as business partner^ and as 
promoters of new. enterprises, their 
names being considered equal tp a good j 
lump of . capital. "One of our military 
leaders,"' said a New York paper rin <y§J{ 
the fall of 1865, "is now in charge of ^i^fl 
a machine for a patent pumping, an­
other is building a. railway through thfe 
oil country, one of the first soldiers of 
the Artny of the Potomac is in the 
pistol business, another keeps a retail 
grocery store, while one of Sherman's 
most trusted lieutenants is a claim J|§ 
agent. One ms^or general prints a 
weekly paper in -Baltimore. These ^ 
starred. and "battered gShtlemen go 
down from the command of colonels 
to become Slants and partners and 
dealers, perhaps with the orderly who 
Stopd before their tents or the private 
who held their stirrups." 

But there was another factor in theiz ^ 
assimilation which/ should not. be for-
gotten., -it never could have Ulna ' 
place without the co-operation of the 
people at home. It was they who had 
by gigantic sacrifices ftirnished - the ^ 
money for the war. It was their ener-
gy which had at the same time devel-
oped' the west, -Increased imports, 
opened new industries. It was .they who 
foresaw the danger in the floods' of 
men which'the disbanding of the vol­
unteers would "cause and jiirepared for 
them, opening to them their old posi­
tions, calling them . to new enterprises. 

As they marched into a to\trn th^ 
saw again and agkin a woman' ruSh ^ 
from a cheering crowd to! clingy 
blng, to a husbahd, a 6hild bound out -**" ^ 
crylh*,; father! " a ccmifrade 
spring from "tlie nuiks to' "ewspV-a;. 
mother. It was the- sightof wives j 
Weeping with .joy, ofihothers thanking 
t3od\for their sons, which ali.the sum­
mer and ^Wkstirred the hearts of. tl^f 
returhllig jWdWrs. ,,For thevsti(e;of 

' and':^dvslEtjiaje. had?becdme <0$i 
|hfl 


