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TWO OSNTS. 

Kalamazoo Adopts Municipal Ownership 

T 
-_r\ 

By Judsctn King 
-f ^ * -fr f^r «"u 

£ 

|HB "common folks" may be 
"incompetent" and not at all 
able to care for themselves, 
as the high financiers aver'; 
but—here is what .the people 
of Kalamazoo, Michigan, 

("the town that invented celery") did 
at the city election on the fifth df 
•April: -

.First. Ordered an issue of bonds of 
$975,000 to be prepared for a munici­
pal gas plant. Vote: over three to 
one: Yes. / 

Second. Killed a twenty-year fran­
chise proposed by the gas company 
ordering gas at 85 cents per thousand 
feet, with privilege of municipal own-1 

ership on six months notice. Vote: 
two to one, No. 

Third. Ordered enlargement of the 
aiiujicipal 

*' ^streets only, to sell light "and power" 
to the public. Vote: four to one, 

NYes- "" 
^Fourth. Elected a mayor and five 

aldermen, every man an advocate of, 
s.nd pledged to municipal ownership. 
"No more franchise," is, the slogan. 

A Hot Fight. : 

THe election was the -culmination 
of the most hotly contested- politi­

cal, fight in the history of the city. Ji 
B. Balch, the new mayor, Democrat, 
is a municipal ownership man, a busi­
nessman, clean, and a fighter. He has 
had aldermanic .experience. Dwight 
Guftenius, Republican, a manufactur­
er, was Balch's opponent. Immensely 
popular, honest and with a .normally 
heavy Republican majority with him, 
Curtenius seemed to Jhave a cinch? 

But Ciirtenius talked about majority 
rule, about obeying the wilj of the 
people, and refused - to state bis atti­
tude toward- municipal ownership. 
Result—the folks chose Balch to do 
the job because Balch came out for 

Clark, one>; thef^dadlng suffrage 
workers of Michiga^ -T^ey all turned 
in and-fought a la^$Meft light. But 
their efforts were wj|slllr£ceived—they 
were well received Mdause the people 
were prepared for afptllnicipal owner­
ship fightN, and the ®def agent in the 
educational campaij^-ijifhich prepared 
them has been Mrn;5?odd himself. 

'I^ve Years of -^ft^aratlon." 

THE gas fight r^u^^back to, 1910, 
when the "CoTrijttfiiy^'j now owned 

by The Michigan I^frfe'Tqompany, 14 
Wall street, New York Oity, tried at a 
secret session of thja .^Ity council to 
put over,a thirty-ye^ ffanchise, ^with 
gas at $1.00 per thousand, five years 
before its regular fmtictdse was to ex­
pire. Todd, Balch, Father O'Brien 
arid' others fought this scheme, organ­
ized a ''Citizens' i^B^g^e," and were 
g.ble to break up th^^al. The "^m-

citizens were; for cheaper gas. Todd" 
was for straight out and out M. O. 
and no franchise. 

Realizing the heed of accurate data 
for educational purposes, Todd .in '191-2 
and 1913 traveled! through fourteen 
European countries, investigated pub-

? Back of, this stirring finish stands 
A. M. Todd, the peppermint oil king, 
with the Municipal Ownership I<eague 
of vhich he is-president; with the 
Socialist party, the Trades Unions, and 
the Women's Committee on Municipal 
Ownership headed by Mrs.' o. H. 

lie ownership of. utilities, and camef 
home with a trunk full of data and 
thousands of photographs. lantern 
slides wer6 ra|ado> and he began giving 
illustrated -t^lks ; showing municipal 
ownership at; work. 

The campai|m opened in 1914>"< 'Thev 
franchise, was due to expire in July, 
1916. A municipal ownership league' 
was formed. A little paper called The 
Public Cause was printed and circu­
lated. Todd? also wrote articles for 
the papers and paid to have them 
printed. 
. Under Todd's leadership the league 
urged the council to investigate the 
"Company's"/plant arid to determine 
what it costs to make gas. At last he 
.got them*'to-import the English gas 
expert William Newbigging whose re­
port made..after, -careful itrvesugation, 
.fey^aled the_<a^t.that «»o ^'Cdmpany"^ 
fast" year'jriade^J» per"een  ̂
its stock. H«T> saXH th® >*Coxnpany''; 
could make gas at. 75 cents and still 
make, a profit of S per ceftt. It costs; 
aQoording to Newbigging, 37 cents to 
make gas in Kalamazo^ The city 
can' build a new plant, supply gas at 
75 cents, ,and- out bf-tfre profits -pay 

*•&.*' >aM 
t, retire the and 4 In interest, rtetire the* bon l̂s, 

twenty years have a IfiOOO.OOO gas1 

plant paid, for, *n4 theii, he able to 
sell gas q.t f 0 cent .̂ " ; , ' , 
* In th« meantime ,th» League circu­
lated a peiltUn for an M. ;0. plant, 
utilizing the "initiative" p;rovision of 
their- city o^arter obtained a yeair ago 
1—^just in time! The council submit­
ted the'npinicipai ownership proposal 
to the voters, ajotig with the proposi­
tion. of. t^e "Gftî ipahy" ttf sell ga»  ̂al̂  
85 cents on q. twenty-year franchise. 
The peopM startad out ̂ lattass ̂ muni­
cipal o^perJiblp, ̂ }11 the franchise and 
 ̂elect aiil If,*' O. administration.. Th? 
"Compalhaf 'fillod the town 'with ru­
mors that "gat ? ;1?onda" meant "high 
taxes," jporrupt l̂itkM; and inevitable 
failure; lief ̂ ew. thlck^soidvfaat. But 
the folkB , aaw, the oat and *«^used to, 
be,fooled,̂  The/vota stood:. Municipal 
»̂ni«r«hqy; Viej|. 

(For,'extension of elective plant: Tes, 
6 , 4 2 9 ;  " N o ,  X , 3 0 4 «  ̂  ( t  » .  

Moral: Ttya fbljcg don't dp so bad 
iff they haVe the facts^and the power 
to' do the Job by direet vote. But 
both  ̂are necepWy,. .  ̂

t\ 

W - - '  A-», 

•fil 

(An address in the Hoiisb of Repre­
sentatives .by Congressman Robert' 
Grosser of Ohio, in support of his hill: 
(H. R,. 20147) "to eliminate private-
interest in war and. preparation for 
war by providing government facilities 
for productng and manufaoturins' pill-
itary and naval equipment, by prohi­
biting the export of privately made 
munitions of war, and- by reservation 
to <the government of coal • and fuel 
oi| in the public lands.) 

Mr. Bpeak^r, one of the principal 
causes of war and of preparation -for 
was: is. the private interest of the sel­
lers of war munitions. The - Steel 
Trust, the Powder Trust, the Ship-' 
building Trust, and all the hundreds 
pf persons, firms and corporations en­
gaged in selling munitions of war, 
ammunition, • armor ' plate, and sup­
plies of all < kinds to the army and 
navy are interested in. the continuance 
of war ^preparations, for the very sim­
ple reason that the success of -their 
business depends upon continued and 
large preparations for war—"the larger 
"the better. v 

It woujd be bad ; enough if these 
privatp interests which are' now en­
gaged in furnishing all kinds of war 
supplies for the government were do­
ing so at reasonable, prices. If this 
were the case, the only question to be 
oonsidered -would- be whether it is ad­
visable to leave in the hands of pri­
vate corporations government work of 
this character, with the inevitable 
tehdency, Which they would have to 
maintain lobbies and seek to influence 
public opinion in. fayor of large ex-

sflditures for military'preparation in 
order to increase their own profits. 
But -when,, in ̂ addition to this, it is 
found that these firms are continually 
^charging the government 'exorbitant 
rates, the reasons for havink the •gov­
ernment manufacture materials and 
equlpriient for war are increased. 

- Daniels Kxpbses "Graft."'';1 

In hi?.annual report for .the fiscal 
year ended June 30, 19134 a year ago, 
'Secretary of Navy Josephui Daniels, 
discussing this question said:, „ . 

TThe. time, has come when the de­
partment should' be freed from exces­
sive^ prices charged by private manu-
fa«ctv||rera. of'armor.' plate, funs and 
gun forginfts, powder, torpedoeiB, and 
'other supplies and' munitions. Most 
of these necessaries for the navy are 
made by a very few 'manufacturers, 
and the pricey charged are so much 

"ItUs 

top jhil&h that I earnestly rejctfmmend 
thatr ̂ appropriations tbe made for an 
armor-plate factory ' and an increase 
in the'gun factory, the powder; factory 
and the torpedo, works. "The ability 
to' make part of^the ppWder used has 
effected some reduction, but tKe de­
partment is forced ;to 'buy too large 
a-quantity from the jPowder" Thrust at 
an exorbitant price. - It has beeii dem­
onstrated. that the department can 
save money by making its powdec, 
guris a"nd torpedoes. It0is not open to 
doubt that it can save larger sums 
when it can make-its own armor plate 
and gUn forgings.' " 

In the same'report discussing the 
advisability of a government armor-
plate' ;factory^ the* secretary of the 
navy pointed out that the government 
is at the present time at the mercy, of 
three concerns—^-the; Carnegie Steel 
Co., the Bethlehem Steel Co., and the 
Midvale Steel Co. - ?•* 

evident," said the secretary 
time, that .without an armor 

plant of its own the government' in 
time of waf* or impending' War would 
be eii^ely at the mercy of those three 

• trtaiiiif&cturers and oblldged to; pay-
practically whatever price they^ asked. 
History does not warrant an a#umt>-
tion ;' . .;!•'*y,„- ' V-: - -3,.-// -r.--; . 
. , Rrofits, 
He goes 01^ to say^-r _ • 

that, the patriotism of these companies 
would prove .superior to their? desires 
for profits, inasmuch as durinir the 
time that«war with Spain was im­
minent, these companies refused; to 
accept tie price fixed by coirgress af-! 
te'r investigation as a , just' rate ~ and 
deblihed to ^manufacture' any armor 
until they got their 'own price of $100 ' 
a tori-more than ithat which congress 
had determined, pn. .-In this connec­
tion it ,1s well to note ' that ' the (<love 
of country possessed':, by t^iese com-
panies'dl^ not -prevent them. from^fur­
nishing armor -to Russia, as reported 
t6 /coi^'ip'ess, lit. 1894, at* $249 a ton, 
•While^they were charging^ the ̂ United 
States *$616.14 a ton upon purchases 
under the ^contract ,of March, 1893, 
nor dld.it hinder them from furnish­
ing, armor t& Italy, in 1911, at $396.03 
a.tpn While-they were, charging their 
oWh co^erhment a ton, and that 
even at the present-day, according to 
information"-4hat seems reliable, they 
are furnishing |̂ the armor for the 
Haruria, now 4being built by the Kaw-
ajsaki -Co. ,.at Kobe,, for Japan, at 

iiff :*•* 
*'lwhu £ 

•Jik 

=*T 

$40^.35 a ton, ,. as :against the- price,? 
ranging "frbm' . $504 to $440 a^ tonK 
which they, are now .charging -us for 
the armor of battleship No'. 39.. 

This report was written in vl913.;i 
The secretary was then" commenting 
upon the interesting fact, that' these 
three, supposedly competing ;steel-
manufacturing • firms "werfe , in V; the 
ihajbit of submitting identical hidsi, ( 
"seldom varying over a few dollars, 
and in many instances being identical 
to a cent," on government armor-': 
plate contracts. * ^ . 

In his . annual report for >thfe' fiscal 
year ending; 1914, just -submitted to 
the president, 'Secretary Daniels haa 
reviewed his efforts to secure a gov-
ernment-owiied;^ '^armor-plate factory,i 
and says he is convinced that enor­
mous sums could be saved to the tax­
payers by the erection of a gov^rn-
m e n t  p l a n t . ^ ' L  ̂  •  '  \  

It became even plain,e^than lapt 
year~ • : •' ^ •• 

At Mercy of Armament HUng. " > •' 
H e  s a y s — '  

that.lthe government is 'at"the mercy 
o;f the three .manufacturers 6f armor-; 
plate, -Whose -4>olicy is to- make the 
^over'ntaent'» pay prices much' beyond 
a. faijr 'proflt. .. The. thre£..*pOmpanies 
make affidavtts. that they are in no 
combination- ari(| have-no i agreement 
affecting prices,- as- they -are r#qujred 
by law to do. ..This doe's not, however, 
prevent - their availing- themselves of 
a : 'mental -telepathy -t- whteh> works 
against. the government and denies 
real conrpetlttoh ln the bidding. 

^.Secretary -Daniels est!mates that the 
government would save between a 
million- and : threp; million dollars an-
nuallyi.^depen4tihi? On thfe sfcte of the< 
plant, If it shotild matiufacture its>o1wn 
armOr plated- --

Taking , the^ highest estimates'which 
lias been'submitted tb m^ by "the ex­
perts of the bureau of Ordinance, 

He says—1 » 
aa the probable total :cos  ̂ price of 
government-made armor, the jeoyern-
ment can achieve v a saving - the 
erection of a -lOfOOOrton-a-year plant 
of $1,061,360 pe  ̂annum, matter deducts 
ing-4 per cent " as interestr on? the 
money used in erection and installa­
tion of plant, and S3;o4&,462 a year 
on the basis of a governmpot plant 
'capable of producing 2,0,000' totis a 
year. If these fltures. are correct, as 
Z b'elievp theo  ̂ to'lws, and as congress 
can eaaiiy iwiowrtalh,, for itself,̂ .I do 

• "1 •• • vtidtrrtftM ."f*MmV,r ,:i 

not.'dee how it' is possible for congress 
to iustify to th  ̂ people a refusal, to 
erect a government plaint, hor how it 
can ansWei7 the charge that will in-
varibly be brought up-~that the same 
mysterious providence - which' saved 
this profitable / business to the iteel 
companies 'fthree times- ,in,thepast, 
even after imoneyj .for a., govern'meht 
plant had been "appropriated, is' not 
still, at .work exercising its - beneficent 
protection Over these .lusty specimens 

•of. infant industries. > /, •>" .• i f r  ̂
(Proof on pp. 40 aMd -41, Annush 

Report, secretary* of the Navy, 1913.)< 
-'What is true of armor; plate is 

practically tr,ue; of all kinds of war 
munitions, both for. -the- army ' and 
navy; jn- his last annual, report sub­
mitted #two - pr .three, weeks 'aygp, the 
secretary of the navy makes the flat 
assertion ,tp. 9)': - ' 
Contrary to popular Idea, the navy 
department In^-what manufactures 
does eo,-- from a, superd^eadnaught to 
a g&llon .0 ,̂-paint- or •.pound of* 
powder, cheap«r than the same can 
he purchased;" ' This 4s particularly, 
true of vthe mpst expensive - instru­
ments of. ~war  ̂ but ,IS equally true of 
gasoline engines,) Electrical t supplies, 
engines :for-; dr4adnaushts, - rihTapnel, 
ciothing for lgar^nes-and sailors, ac-
coul,*emerits, and a multitude of other 
articles - required for. the v fle^t and-
shore stations; ; , v 

.-/ Saving , In Government Work. , 
- The • secretary*r report shoW« that; 
as a result nt' the enlargement ofjt^e 
govefnment fcijwden fastwy ladge si|v4 
inga have been made (p. lOj.aniiual 
report, .Secretary pi, the Navy.fi 1914): 

Before the • government began to. 
mail u facture smokeless po^d^-~t. •'-
"r Says the' Sec#etary-*-> 
it paid -So ce^tir a pound for iv' Gov­
ernment competition, coupled with 
better- methods, have brought, -down 
the price' at&/whlch the .department 
purchases this powder ; to .5? Merits. 
The d^partm l̂nt la now .manufacturing 
it at Indlari' Head a£; a cost of cents 
a ̂ ound, hnd whem'the enlafged .plaijt 
is comPfeted may be a l̂e id' Mill 
further reduce'4he cost of produpjtlon: 
If the 'departriient h%d; bought"what 
it manufactured last year/̂ he poWdei-
bill wouW hAve beeh $397,5S6.W mQre 
than . It Vas. In. addition to* e|r&btihg. 
this/saving l"by« manufacture, the*' de­
partment reWorked 1^015,94® 
at i 11.9 ' c^nta'-^pejs.], pound, ahd thls 
method. insufM  ̂tl&. >nuie 

w. -i S 1tet 

to $3,200<: Jl̂ ese torpedoes, if 
at th©» only f>>iyfete ^r^pdo. p 

powder,, every yaaf- that wijuld other­
wise bfe useleea * 

Another speciffe instance of the 
elimination of private profits, or 
Partial eUî iinatiopi,' by ̂  ' government 
operation ip. in. the case of the manu­
facture of'torptdaea 

In the;'two yea«i that the present 
torpedo, works-have been in  ̂full.o^er-' 
ation at Newport, R. , 

Says thp Sec.retiu'y, on page 10 of 
his last! annual repdrt^r ?; ' 
the cost of^na nufacture of each tor­
pedo has been reduced flpom $4,200 

bought 
Plant in* 

the countty, Would co«t 15,000. The 
enlargement of tihe t<?fP«di» works w(Jl 
not necessarily cause ihe navy depart--
meat to maiiu^acidre;ali it# torpedoes, 
hut ability to mall̂  H- large proportion 
of the ̂ v^bsr needed W|Ul result in 
securing bqfcter prl̂ es fronr manufact­
urers. Thte la ̂ uejq#. all munitions 
of war.AplUtr:to 4a^ft.1 îem secure# 
reduction in Wt,'-  r~±'•*' '  

' Game, i < 
• Iri" otl̂ er words, the private manii-
factuter# > of Wir stippllea axe playing 
a hOld-up 'myltM^^nonopdly 
of the b^n«a|. .ther^ari î atiiotloally 
iTouging; Unele 8am to, the limit. And 
experience: itas lsh6Wftth&f the goug­
ing atopa ln dir«et.xa^p ,to .the ability 
of the gpv«rnmeht to Undertake the 
work, it l̂fc^WhWi-tt "does all the 
wor% ail pf ̂ e g0fvurtag«i» ̂ Uminated« 
and, not ti*fore. - -

The.S^crî  dl lfip Ifa^y sums up 
the two 7«^shetild have 

tyf^threo^war munl^ 

lt should: be. able to 
iVp.Yi}if..t)y:haYirig 

to% î |tnufticture 

gove rnriierttJ-n 
ttfps: V 
v -The d 
deinan<j. 
potential 
anything, 
equipmeqtt 
controlled - who demand ex 
cessiv^ prlcwi.- ^hi^;to,another- rea-i. 

^eTwit,. 
; or, ^rWt^tiP^ .fw 

war; fth 
fecti 

hy^ 
ijifacture»pf r _ 
'•us'peptei*F^>: 

ai 

*'*•̂ *8^8 i*been 
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