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A HOPEFUL CHRISTMAS,
In keeping with the spirit of Christ:
mas and with due-appreciation of all
it implies, The Labor: World extends
greetings to its many fridnds and
readers. :
Christmas is the one great Inter--
national 'holiday; observed ' as such
wherever the divine principles enun-
ciated by the Prince of Peace are re-

cognized and belieyed. . It is a day |

that calls for hum:m brotherhood It
brings men to the realization of thou"
interdependency and their duty to
one another, That is why it is mark-
ed by the bestowal of gifts and other
sentiments of love, friendship, bene-
volence and good wishes.

The world approaches this Christ-
mag with' more hope'than it has pos-
sessed in centuries, It is slowly
emerging from the awful devastation
of war, with suffering, starvation and
misery as its natural aftermath. The
people everywhere, chiefly the inno-
cents, are paying with pain'and want
for the neglect of industry and the
cost of human slgughter.’ Those who
profit from war are basking in luxury
with their: blood-gotten gains.:One is
o tragedy; the other is-a crime against
hum@uit_v. Both are ‘an. indictment
against our civilization,

A ray of hope comes from the con-

ference at Washington on the limita-

tiop of armament. A naval holida}.'
in‘itself will not stop war. It is but
a béginning. Smeil as it may appear
on the surface, its deeper significance
is i the fact that it will help to re-
verse the world’s habit of' thought.
That is, it will get people to think
more in terms of peace:than of war.

It';will be a step forward. .

Already there are forocélévcrywhoir'e
nugaood in orgam/mg publlc opinion;
for peace. ‘That’s the best thing we’
arg facing at this Christmas. They
ar@. endeavoring to get the world’s
‘statesmen to take wup and dxscnss
someo of the eauses of war, which are
nop in armament, but lie ehiefly in
unsatisfied economic needs, ambiti-

ous  imperialism, * diffarences in’ ma-f:

tioyal points of view, and internation-
al? distrust.

When ceonomic needs are satisfied
by'a workable division ‘of the world’s
reSources; when ambitious imperialism
is moderated by a eapacity for inter-
national self-sacrifice; when nations
appreciate one another’s point of view
—then international distrust can be
replaced by faxth and’ goodwill, That
will reduce.the ecauses of war to a
minimum,

Under ’such ' conditions  universal
disarmament. is possible. Tho naval
hohday is the best chance we, have
ever had for a start in the right di-
rectmn. And that is why we look
with renewed hope on the coming of
this Christmas.

THI HEATING FRANCHISE.
. Bpeed up the heating franchise. If
it is ot granted at once the town will
go to the dogs, We need it to abate
the smoke¢ nuisance, to save the mer-
chant’s stock, to giye employment to:
labor, to proteet the public health—
all very good reasons,

There 'is no necessity for “rallroad- ;

ing’’ ‘a franchise through the. couneil,
for if such a move eonld suceced) ‘and
it eouldn’t with'this couneil, there'is
the referéndux;l, the people’s safe-
guard, The best friends of the heat-
ing franchise will see the importance
of building on the sgkeleton they have,
presented to the couneil, so that the.
public interost will be fully protected.

The Herald, the same old .Herald,

with its customary adrmtness, cannot 8
find it ‘‘easy to see why the cxty ;

| VATE OWNERSHIP OF A HEAT:

“ercnsmg cautxon.

T
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] [That’s’ a- foregone
-conclpsian. '.l‘here '8no profitin it -

! Take our gas and water system and
-‘eompm-e it ‘with ‘enr traction - system.
One is publiply owned 'and the other
is pnvately owned. The pubhely
owned system extendé with the growth'
of the eity. | Tt develops the eity. It
i3 a city asset. {The ‘privately owned
system - followp ‘in the wake 'of the'
cityls gtdwth. It ‘takes mo éhne.
ot é%rvmg 2 :parhe]y ‘sattled Tocality.
It loans on'the city and it retards its
growth,

some’ day buﬂd Or purchase a eentral
heating. ;lant. That’s eom.ing da-
sne. . in ‘the “march 'of progress.
That’s the day o' Jook forward to
now. . A’ franchise is a contract that
canhot be altered or amended without'
the consent of: the city and the com:
pany holding it. : It /is-the duty of
the commissioners’ to see ‘that such-a
contract will protect the people of the
futuxe from having to pay an exorbi-
tant price for the plant when it is a |
going concern. s It takes time to work'
out provisions that will safeguard the
public ‘interest and mmphfy the
method ~ of purchase, ' The ¢ommiis-
sioners are to be commended for look-

{ing “at the | question in that. light,

rather than to be reprimanded for ex- |
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CONGHATULATIONS, ME. NEFF.

Nothing that has happened in' busi-
nesy eircles in-recent times hag given
us ‘such-genuine  pleasure as did the.

‘of Bentley P. Neff to the office of
president of F. A. Patrick & Co. His
‘promotion is ‘a well earned reward
for honest, able and faithful service
to the many interests of Mr. Patnck
and hxs associates.

»“Neff - started in buginess lify
“with lh' P&tﬁck ad an oftive b’oy on

applied himself diligently to his work
and steadily’ advanced from one.pogi:
tion to another with .the growth of
the great Patrick organizgtion  until
now ho has become the active exect-
tive ‘'of ‘the company, and he is 5t111 A
young/man,

‘He ’hﬁ 'ﬂwayn been a ‘very busy
man, but’ nover too busy to devote hxsl

affairs, . He' gerved (as president . of!
the Dnluth Commercial ‘club and gave

aimed to make’the club more democ-
ratie and more representative of:popu-
lar. thought, and 'his administration
was marked( by activities that won
for the elub many new friends.

He took & prominent part in war
work, at home, and later was ca led
to New York and Washmgton to ‘ag-’
sist in " War organizatxon actxvxtnes.
In everyinstaneo he made new, frxqﬁx&

of fine praise for his able and patn-
otic servicey : vt

But the really big t}nug about Mr

Noff s not ' so' mueh in ' his busmesa ‘Fimg

and’ “publie achievements as in' his
high eharacter’ and fine .personal
qualities.. He has a hearf.! He' in
tolerant, 'He hag sympathy

can nnderstand ‘the other fellow, H&
'is’no snob. He is always. wilhng to
|| give a good boost to the man. . Who 'i8

one ‘with whom he disagreea. ﬁe
noielass’ pre;udico. He is human,

has

latest ~ promcmon. We congratul e
Mr. Neff, He. has ou; ‘best: wishes
for his eontmned success: Th

shonld hegitate ‘to grant a« propeﬂy

pafeguarded franchise ‘for a; central

_heating plant.’” "It argues thnt tht !

WIIJ be, a benefit ta the pat.rona of 'fM

. 'In ‘the saeond phea, ‘the cxty piust, gt

public announcément. of the elevation :

'a salary of exghg dollars a week. He{ !
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o

time’to numerous pubhc and patnot\e:

that institution the best that was inf
him ‘during ‘his: term of office. He Bax

and returned t6 Duluth the reeipinn&tr My, Hm

trying under “adverse cxreumstaﬂeas #
to make good. ' He can; be, de’cent to |8

a8 reversed in the.,po
every empldye ‘eHarged ‘with an of-

conld prove; ]ns mnocenee.

fhey... could

1&’,‘ ‘nnihrltand litieal %lmp!ug‘n
bnt they employed means a thous-

'l’e Iand. Theyﬂmake their,
visits 3’30 hys a yearf A grouoh
dropped. dally has in: time;its, psycho-
logidal : e,ffect. The attitdde  of the'
Burleson regime ‘towards postal em-
ployes had bécome a-matter of popu-,

‘general election. It 'did " more 1o,
‘weaken the | Wilson admmutmtxon

; 'Mr. Hays, keen as he is, no douht
miade use of _1t_ /as chairman of the Re-
pulitican 'Naﬁonal committee. ©And

the evils' complained: of since he b‘e-
came postmaser general. - Indeed the
‘hardest raps that a government of-
fmml ever gave Burlesonism, which is
synonymous to G'n-ylsm, may be ﬁound
in: Mr. Hays’ First ‘annual Teport re-
ceﬁtly submitted to Congress. He

vate autocrats that the postoffice. de-

pen. S :

1EWe ‘are awav in the postofbce
serviee from' any idea that labor 1! &
commodlty,” he says.

H4To 'treat a ‘postal’ employe s i
mere :commodity in the labor market
is mot, only wwicked 'from a humani

3. itarian standpoint but it is foohsh

and short: sxghted even from'a busmqu__'

stahdpoint: "+ 1

t‘An om[ﬂoye, who i is econscious
he ig regarded 28 2 mere commod&y,

‘fé'r

i \ull do enqughito ‘get by’ and keep

b 8 job nnt:l e fmds another, and he
will do no more,)
ing to the morale of the drgamza.tioﬂ
the chanees aye, in fact, there will' be'
no Juorale to which to. contribute./ Ho
grouches and’ passes on his gronch.
Feeling that 'he is ill-treated by '!ua
:g0vernment he does his work badly
that soon  everybody is growling'vat:
the mail serviee 'and at the: gove
aenf, | An postal{énploye on the. othor
and, wﬁo is regarded as a human
bemg, Wwhose welfare is important to
his fellows, lngh and low, in the na-.

to do his w’ork"mih a courage a zest
and 'a thoroug! ‘Whi¢h no money|
alone can: buy. . ‘The seedrity he fpels
he passes on to the men ‘and. women
| he serves. Inatatd of & distrist  of
)qs governiment; he radiates confxdenee
A 58,275 1 ! i

bnke ‘to the' a'lave deals ‘of Burleson.'
lex “When' we t !

Quickly ‘o imp;oge
ed at the relatio

{ That’s why . we/ areover, fond of '
him, and. ﬂmt too, is. why we hwa 3
been made very happy to read of hiy

sarvxce, and,

fense' was held to ‘be guilty_ antil ho i

vau service ruies prevent posta] §
employes from taking cn active in- |
epest in’ politics. They did not and |
,z not. .actively. campaign |
nganut the %en hhoratie: Admimwation' i

and times more effective. The eity |:
and rura.l pazriers reach ‘nearly ‘every,

Tar'tdiscussion long ‘before ' the  last | ¥

thm any‘gﬂur single factor, & .. % v g

he has been “wiso enough to remove |:

serves notxcp on governmental and pri- g

partment wlll ‘ot be a4 model slava :

J-atién of the roads, and;in the eggnt 0

| He contributes noth- ;

tional postal orga.mzatxon, is ‘bound’ : i

nts t}us dmm rd: :

© Ohy ! that iwe cht m% '
and combine it with thc er
g:ownops, thcn ‘none wbuld doubt

= R R L ; R TS, T thil ! v 11 pprecla v ™ “ g .' - 32, % ? n ] A-.-.
T “exert ﬁvery o4 n‘ﬁl effort’? o  Néw: Hampshir o ; Jlaws of N ‘ f: this ¢ : ; » i
to l.void any. interruptlon in‘the’ ‘ope 18

’a"diﬁpnte the board shal}’a: i
: il‘he Pennsylvanm i apendmg largq
amhunts of money to create a tnendlyn
qulic opmion. An exynsum by. th; :
mﬁrold ‘1abor. board of its duplicity
in’ tredthig With its eriplayes would
nulhty ithe effect 'of its proppgandl i
I tharefore sought: the aid’ of ‘the
dicinry to save its tacJ. It claims 8¢
per eent 'of its employes voted throu
“employes representatnon, ‘or th ¢
\eompany ‘union.’ " The  board showd {4}
that but 16 per cent voted, and re;ire‘
wntatives of the regularxrmlropd :
labor organization were. denied audx%
‘ences thh the offle ls. A h




