1 do not approve of the talk of ‘‘peace at
any price.”” 1 believe in peace with honor—
@ dignified and decent honor.—Senator Ben
Tillman.
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he emphasgized. “I
statement from the
| bench on more than one occasion.”

“They don't reform the boys at the

reform ' school,” he continued. *I
won't send & boy there if it is possible
{to keep him out. When a boy goes
| there, it is ‘good night’ for him. The
| recorde of my court show a large
| number of reform school boys coming
lup—lome pleading guilty -and being
sentenced on charges of iarceny, burg-

drove on to Martinez, arriving at the
county seat abont § o'clock. From
here the party went to Crockett where
the night was spent at Mr. Rolph's
new home,

“Ex migsioner Veale is
laying plahs for gnother visit of Gov-
ernor Frear to Contra Costa in the
near future for which an elaborate

this port wili probably be named as
. {the main shipping point.

a nelocuon unusually well suited to
the voices.

walkout has been ordered for today.
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Wd_'O AT KRUPPS
™ N TO STRIKE.
‘A IAM, Netherlands, July 20.
—35irong measures are being taken by
*|the German military authorities to
suppress ‘what threatens to become o
general strike at the great Krupp ar-
mament works in Essen,
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‘|the Hawail Promotion Committee,

‘Ithe vlothing store.

‘didn’t 1?7"—Cincinnati Enquirer.

day’s entertainment in his honor, in-
cluding a trip- to the summit of Mt.
Diablo, is being planned.”

However, a Sherlock Holmes might

iary and the like.

“The smaller boys seem to have a
horror of the reform school. When
reference is made to it, they seem to
be only too willing to make, confes-
sions, if they think such confessions
will keep them out of the place.”

—_————

One of the first bits of work that
Governor Pinkham has found on his
return to office is the appointment of
the different island representatives tol

governor referred to is L. E. Pinkham !
1and that it's simply a case of a mis-
take in names.

JOHNSON GETS PATENT
AFTER TWO YEARS’ WAIT

nominations for whom have been walt:) john johnson of Honolulu, who has

ing for some time.  invented an improved tone arm, re-
- producer and tome box for a phono-

“Say,” sald the man as he entered | gpaph has received his final patent
“l bought this after walting almost two years for it
suit here less than two weeks 8g0 _ope year and 10 months to be exact.
and it I= rusty looking already.”' Johnson, who was formerly in the
“Well,” replied the clothing dealer. | philippines, has also applied for pat-
ents in Ca.nadt. Russia, France and

“] guaranteed ‘it to wemr like {ron,

guess the explanation to be that the |

PEER GYNT, SUITE PART
OF GFIEGSOH’S PROBRMI;

Harold Gregson, tne noted organist
visiting Honolulu, gives his farewell
recital at St. Andrew's cathedral to-
morrow evening at 8 o'clock. A large
audience is expected and a remarkably
fine program will be presented.

Most of the selections are new, but
Mr. Gregson scored such a success by
his masterly playing of the “Storm
Fantasia™ that this composition will
be repeated.

The “Peer Gynt Suite” by Grieg will
be included and played in its entirety.
Arthur Wall, tenor, will render valu-
able assistance. This will be Mr.
Gregson’s last concert in. Honolulu as
he leaves for the coast immediately

rendered by the Kealia and Kilauea
Filipino orchestras, the muslc being
enthusiastically applauded.

the contest were Miss Agnes Judd,

Miss L. K. Aholo, Arthur Hudson and
Rev. L. B. Kaumeheiwa.
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Between choruses selections were

Besides Mra. Frear the judges of
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CHAPTER XXXVILI. |

How Big Stores Select Goods

A department store’s adverhsmg policy helps de-
cide what goods to buy. Although it is true that many
big institutions prei'er to push goods under their own
trade-marks, some boast of the number of factory trade-
branded lines that they carry.

There is one exception to any department store’s
tendency to keep away from the nationally-advertised
goods. That is when the department store secures an
exclusive right—no matter how rabid the store may be on
this prineiple of self-marked goods. Such may claim that
their name absolutely stands behind everything they sell
and that, therefore, it is their name which should insure
the customer. They may say that a customer buys
because of their reputation—and that, therefore, their
name is the mark whieh builds the demand. Therefore,
they should use and push their own names.

And yet, almost every store does push some line of
nationally-advertised clothes. Also, fhey often sell and
emphasize the Heywood shoe. But these cases are excep-
tions to the general rule when the store has these lines
exclusively, which is often the case,

It follows, then, that the advertising policy of a de-
partment store largely influences its buying policy. As
its managerial organization is largely one of buyers, the
very personnel of a big store’s machinery is closely re-
lated to advertising. '

So, the organization of a department store is import-
ant in any consideration of retail advertising. As a rule,
the active head is the merchandise manager who has,
under him, a corps of buyers. Each of these manages a
different department. Eaeh buyer is really the sales
manager for his department, but his buying is evemr more

the selli
m-’” tniyéi‘ lﬂ'ﬁ"hnyer

greater part of his time in actnal

is merely so as to make for the .

of sales. In this the better the departmant mandger buys,
the better he is as a sdles mtnager.

Every buyer, pach at the head of a different depart-
ment, is subjeet to the merchandise mﬂnager He is prac-
tically the head buyér. This man, toge'ther with the ad-
\ertmlng manager, u#ially decides ‘the'broader questions
in regard fo advertising. Then, when it comes to the de-
cision in regard to the parhcular department, the head
of that department, the bnyer, is called into conference.

Of course, the buyer is responsible for the business
of his department. If too mmich money is spent on adver-
tising, his department may show a loss. If the wrong
thing is advertised the business will not come in and,
therefore, the advertising expense will be too great, and
the net profit too little. Therefore, the buyer has much
to say about the advertising.

Theoretically, in regard to the advertising of any
certain thing in a certain department, these three men
decide. They are supposed to select the merchandise.
But, as it reallv works out, the buver usually selects the
merchandise and it is merely O. K’d. by the other two.

Thus the management selects the goods to he adver-
tised, The choice is sometimes based on competition—
with an aim to meet something that has been advertised
by some other store. Sometimes the goods are picked for
advertisement on account of cut price—for instance, ar-
ticles that have been bought under-price and so can be
sold at less than usual price. Many times, however, the
choice is simply based on seasonableness of goods.

These three considerations usually determine what
shall be selected for advertisement. Timeliness is the
greatest of these factors. The Christmas season, of
course, would call forth certain goods to be advertised, |
regardless of whether they were practically under-priced
or not. The summer season would eall forth the adver- |
tisement of certain other seasonable goods. House-
cleaning time would occasion the advertisement of furni-
ture, and so on.

Outside of those seasonable considerations, there is
that of eut price. This sometimes simply seeks fo attract
people to the store, to buy something in addition to the
‘“‘leader” advertised. Or else, low price may be put on
goods because of a particularly lucky low price in the
nrig'mal purchase of the goods by the store. Unfortunate-

, there is another consideration which often enters into |
retail advertising—and that is the amount of business |
done a year ago today.

The department manager always faces a bug-a-boo
of previous records. Although conditions may not be
ripe for him now to sell the same amount of goods that
he dld a year ago, vet he feels he is falling down if he
does not equ,al or eclipse the former figures. That tempts
him, sometimes, to use more advertising than he should
—or to cut the price more than he ought to, in order to
keep up to that empty record. That is why stores often
offer.real bargains on which they actually lose money— = |

and the ad-watclnng publie proﬁts RN 1
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MrsgMary Hollerson Reed,
E. Silva of the Hoom®au
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son, wife of Lieut Char V.
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George H. Morgan, 15th Cavalry,

| IAKONA—In Honolulu, July 18, 1915,

Holeka Iakona, & native of Waimea,
Kanail, 56 years old.
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