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CHAPTER XXXIX.

FROM SAN FRANCISCO: WHY DO STQRES HOLD SALES?

Especially when it comes to sales, the buyer selects the
stock for his department to feature on the basis of its stability,
which means its advertisability. All special goods which are
thus to be featured in a sale are chosen by the buyver—the de-
partment manager.

The merchandise manager, who acts as a sort of head
buyer, may suggest and may often initiate. But, as a rule, it
is the buyer who says: ‘‘That shall go at 99¢ and that at 46¢.”
And very frequently the buyer will choose what goods are to
go into the ad. He will mark prices on those goods. Some-
times so low that every such article he sells will mean a loss to
the store and therefore a black mark against the profit of his
department.

He knows his first job is to make money for his depart-
ment. And vet, he willingly and knowingly marks the goods
below cost. He willing puts in a pair of gloves that cost him
$1.05 and marks them 95¢. Every pair he sells is a dime out|.
of the store’s coffers. But the buyer realizes that this is one
way to attraet people to his store so that they see the service
and realize how pleasurable it is to deal there. That is why
he offers them a real bargain—a bargain which is not only a
bargain in the ad—but is really a bargain in the actual value
{ of the goods.

The department store is built on adwrtmng But tlus
. e | g dvertising is often made successful by bargains—the mer-
HAWAIIAN 8. 8. o, i%:rmonﬂgl“nmmotm'un chandlsmg ability to sell at tremendously low prices. For,
l::';uh every T;? DAYS via Straits of Magellan. prices of themselves will attract trade for a department store.
' n.m TACOMA, 8. 8. ALASKAN, to sall on or The department store can do this bem;ise they can sell
e enough other goods to make up for the loss they may incur on
e . b g wu,“nmnm & CO, LTD. an agvertnaed bargain. So it is volume of business that under-
Ageats. lies a department store’s success. For that is what makes pos-

gsible this kind of action-advertising.

Of course, all department stores do noi have price as the
keystone of their business-getting. But most do. If they do
not have price, they must have some sort of an appeal of class,
s ouve exclusiveness or style. And yet such stores all over the eoun-
' .‘.....?...... ) m '““:: : try are apt to resort to pnee-attractlan every now and then.

hiveseninsers heacp m* Of course, the buyer’s job in conmécfion with advertising
g S : o st is one of detail and simply pemma tohis own department.

Seidom does a buyer initiate a sale in his department of safli-
cient importance to dominate the entire store. Such is megt
often true of furniture departments. Fgrniture sales are apt
to become the major attraction of a store, for the reason that
furniture mounts into money so fast. A furniture sale may

turn over 20 or 30 thousand dollars a day in a great big store.
1 That means that they can afford t¢ buy a page, for in-

gtanee, in the biggest newspapers, and yet have enough busi-
|ness so that that page advertising for the one department

{ would only cost at the rate of 2% or 3% of the volume of eon-
sequent sales. But you can see how impossible it would be
1i’or the notion department, for instance, to have a sale all of
its own and, like the furniture department, predominate the
| store through a page of advertmmg If a notion department:L
buyer got all the business in the ecity in his line that day He
probably wouldn’t get enongh to warrant the cost of adver-
tising on anything like a 2% or 3% basis.

Usually, however, these little sales details are simply con-
stituent elements of merchandise attraction which the buyers |
prepare and plan are to serve merely as units in a general sales
scheme which the advertising manager of the department store
conceives and conducts. Some big stores will have different
sales of this kind almost every week in the vear. This week
it will be ‘““Employes’ ’’ Sale—next week, the ‘““Employer’s”’
Sale—another week, the ‘“‘Department Heads’ ’> Sale and so
on, through the “Golden Harvest’” Sale and a lot of .other
such events. To each of these, buyers, or department heads,
contribute. They participate ennplv bv having their little de-
partment items included in the general oceasion,

* Many old established stores have these events in almost
as conventional and inevitable rotation as the calendar itself.
A good many of them know now just what kind of a sale they Address
are going to have a year hence.
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Count the Dots

© This beautiful prize will be awarded to the person giving the
or the nearest correct total number of dots eontained in the above
poﬂodfrml)mhu? 1915, to December 31, 1915, mm
All the dots inside of the wreath must be eounted each day,
will be changed daily. Clip the bell from the Star-Bulletin each e
insert your count in the space provided on rim of bell, thu;'dm “ﬁ
dress plainly on the lines below, place clipping in env it up and deliver to
Hawaiian Phonograph Supply Company, 150 South Be‘:']zu Street, either h"l zt _
in person. The contest Wwill close with the issue of December 31, 1915, of e Star-
Bulletin, and the last counts must be delivered at the Hawaiian Phomgmph B
Company, 150 South Beretania Street, not later than 9 a. m., Thursday, Jm s g h
at which time the prize will be awarded. - |

Contestants may send in their clippings daily or weekly, or all together aﬁu‘
contest closes December 31.

Back copies may be procured at the Star-Bulletin Office at any time. \
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(No ships ochadnlod}

Saturday, Jan. 1.
Maui—Claudine, I.-1. str.
Kauvai—Kinau, L-I. str.

Molokai, Lanal—Mikahala, 1-I. str.

Sundayv, Jan. 2,

(No ships scheduled.)

VESSELS TO DEPART

Friday, Dec. 31.
(No ships scheduled.)
Saturday, Jan. 1.
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Cook, Mrs. A. Stanwood, M. Blumlein,
J. Blumlein, L. W. Wolcott, Howard

GPA

Hilo—Mauna Kea, [.-1. str.
Sunday, Jan. 2.
{No ships scheduled.)
1 MAILS
’_

Mails are due from the following
points as follows:

San Francisco—Ventura, Jan. 3,
japan and Philippines—Nippon Maru,
Jan. 4.
Australia—Niagara, Jan. 7.
Vancouver—Niagara, Jan. 26,
Mail will depart for the following
points as follows:
San Francisco—Manoa, Jan. 4.
Philippines and Japan—China, Jan. 12,
Australia—Ventura, Jan. 3.
Vancouver—Niagara, Jan. 7.

TRANSPORT SERVICE

Logan, at coast.

Thomas, due here January 4 from Ma-
nila.

Sherman, sailed December 15 for Ma-
nila.

Sheridan, at coast,

Dix, sailed December 11, for Manila.

Warren. in the Philippines.

Buford, at Cristobal

. | daughter, George I. Sands, Mrs. G. L.

day morning, January 4, from San
Francisco—Percy Cutler, Mrs. Clif-
ford Cook, Mrs. L. H. Curtis, Mrs. D.
Fraser, Charles B. Davis, William
Paty, J. C. Goodwin, L. W, Hutton, R.
8. Domkowiz, S. W. Bartlett, Lewis
Tiger, Rev. John [. Marquis, Mrs.
Warren Marshall, Michael Lyndsey,
Andrew Fong Zane, A, B. Rodman, Mr.
Bloomer, G. Welsh, C. H. D. Norton, A.
Testa, W. A. Anderson, Misses Craw-
ford, Miss Jean Ross, Miss C. Goodloe, |
Mrs. P. Goodloe, Miss Lillie Lam, T.
Rylands, Mrs. T. Rylands, Miss J.
Stevens, Miss B. Patterson, Mrs. J.
Doyle, Miss D, Smith, Miss H. Smith,
E. C. Klinker, Mrs. E. C. Klinker, Mr.
Beuter, Mrs. Beuter, Miss Mel.eod,
Mrs. E. G. McLeod, Elias Lyman and

Sands, John D. Waite, Mrs. John D.
Waite, C. Mattes, Theo. E. Martin, Dr.
Gustay Barr, Mrs. M. J. Mead, Mrs.
H. Mead, Miss Elinor Castle, Mrs. Ma-
bel W, Castle, Miss Irene Hughes, Mrs. |
J. A. Hughes, H. A. Bruce, R. C. Bene- |
dict, Mrs. F, C. Benedict, 8. J, Snyder, |

Mrs. S. J. Snyder, W. P, Naquin, Mrs. 1
W. P. Naquin, Mrs. A. Catlin, Miss |

Ruth Benedict, Miss Giddings, W. E,

Moses, Mrs. W, E. Moses, Miss lnthel1

G. | Mrs. M.

Gilmore, Mrs. Howard Gilmore, F.
Gay, Charles Rice, Miss Dora Ahlborn,
Mrs. A. J. Campbell and daughter,
Monte J. Moore, Mrs. Monte J. Moore,
Miss Sybil Robinson, L. C. Miller,
Mrs. L. C. Miller, Benj. 1. Marx, Mrs.
Benj. L. Marx, Mrs. H. M. Gesner,
Mrs. E. L. Conroy, Mrs. M. C. Rogers,
H. Williams, Mrs. H. Willams, H.
Sehwab, Mrs. George L, McConlhe, C.
R. Smead, Mrs. C. R. Smead, F. K.
Burnham, Mrs. F. K. Burnham, M. L.
Lawrence, Mrs, N. L. Lawrence, W.
J. Wells, Mrs. W, J. Wells, Charles B.
Wells, Mrs. Homday, Master S. Suffel,
Miss Alvina Burmaster, F. H, Suffel,

Mrs. F. H. Suffel, Henry Holmes, Mrs. |

Henry Holmes, Dr. W. S. Harvey, Mrs.
W. 8. Harvey, Mrs. M. M. Scott, Mrs.
Marshall, V. Hodge, E. W. Hulse, Mr.
Wilecox, Mr. Abrahamson, Col. George
DeLaVergne, Mrs. Cora G. Shoemaker,
F. Gardner, Master Louis
Gardner, Mrs. Abadle, Miss F. But-
ler, Mrs. E. R. Ayers, Charles B. Mills,
L. Andrews, R. C. Lydecker, Mrs. J.
H. Calvert, Miss Lena Hall, Miss Peg-
gy Calvert; Miss Ward, Miss V. Ward,
Mrs. Ward, Mr. Gay, W. A. Dickey,
Jr, Mrs, W. A Dickey, Jr., A. A.
Young, Mrs. A. A, Young, Richard Car-

ol, Jr., C. E. Stanton, Miss B. Soper,
Miss E. P. Low, Lindsay Scrutton, P.
M. Carol, Mrs. P. M. Carol, J. A. Mc¢-
Ewen.,
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The Westinghouse Machine Co., of
Pittsburg received an order from a
foreign government for the equipment
of four torpedo boat. destroyers with
steam turhinel

DO IT ELECTRICALLY

Hawaiian Electric Co.

FREIGHT
and
TICKETH?S
Also reservations
any point on tie
mainland,

Seé WELLS.FAR
GO & CO, 72 &
King St Tel. 1518

We attend to Checking and nunn't.ur.
BAGGAGE

on all outgoing steamers without inconvenience to passengers.
We also make a specialty of Furniture Moving.

Union-Pacific Transfer Company, Ltd.,

U. S. Mail Carriers.
King #t. next to Young Hotel Phone 1873
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