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EACHERS' CONVENTION

tContinued from page 1)
THE PRINCIPAL
[t is the purpase of this paper to
weuss the failures wnd the sue-
sses of school principals and
gir assistants and toshow where-
the principal’s interest nnd his
tention to the problems= in his

ool are o measure of those fail- [ pressians of
es and suceesses and o eriterion |

tie of L

hool.

aceomplishiinents

A principal's dutics have been

| el the <ty

f91110:*.

Dar seeomd freed teacher was o
witiier i the
acihdemy i mathematics and her
prochvities in that direction counid
not be checked. S h e teaches
"arithmetic morning, an

AT her class at

noon

]

night, while the penmanship s

fitlepibie

Ouir third freed teacher has been
ere long enonugh to heat
‘heen see'” and ''no
atid Ber solution to the equ-
cat omil problenr is wast simpele, in
all s

vge purt i i

thut some ane else did nyt comne

ot ¢learly defined than have the |t the same cotmelusion long apw.
grirerients for the office of prin | Her taeling i 10 bein grammnat.
palehip, The legsl regulation | Dev, toeliniea] gEmimar i what is

more than
w teachor inoany public school,
e of them shall be designated Ty
e Department as principal,’”” hs
1

resieil

wi A there shall he

more principdis in naie

uly thian it will ever produce in
fcient school manugoers.

In o large number of cases tlis

fneeded and the childress learn to
hate o anguage Book and 1o never
aupiy the innumetable roles,

treed feacher is o

Our tonrth

afm Dehiever in the puapils having
permitted o
regurdless of

atnd Dheitig

e o
|

vEmiess  themselves

vany sort of _discipline. As wvon
agal designation indicates the only | discuss with ler the feasibilitv of
flicial  distinction amo ng b panishing distwbizge pupils vin
eachers at woschool. Al of thelobserve an 'k fottle sailing

cork 1s so similur in the school

f.nt
fiid

with the exception of the

lecessary reports the regular

throngh the window and yon 4re
| ”
palitely that ex

vssion s je<tinetive individuality

tnlormed such

chool dutics of cacl ure aimost | boovy permitted (00 shontaneonsly
ueistinguishable., st into boeing and dadging an-
Nevertheless, there is absolute |otler hurst of individuality she

wed for one member i the school
o be at the head or in connmund,
Tndanbtediv o plen wonld work
wt o print wheren the teacliers

ould corduct ther work inde-
el ity af uny artenlion from a
wincipal, Pupids might he ex

tmined throteh some uniform sys-

continnes that the
phivscology of this form of educa-
{ton is tundamental ju the pupils’
develnpment
[ the chislilren to play about the vagd
!.:',l: woes oyer to hothey the schnol
| turse wnd tell Ber what an' ancient
system the Depaptment has andd

eni and the resubts might fe made! how inefficient its officers are in
o mensure the teacher s’ effores, the perfvrmance of dutics an d
With tderl teachors able to judge [ Wethods of education.

he essentrals of the »-':1'..-‘;'- vtoto e

oucht, ad with conscieutings

ernar= I have overdraws and

oyeromhinsized myipoiig in repanl

teachers willing to devote atten (o oan individaal teacher's  jaelis
tion to all subjects of the curtion. | went: however, the fatvlamental
lum nccorditig to the scholustio de it swhich T hsve tiied o make.
mands of the mental develo ment femains, and that is that teachers
ot the pupils. perliaps no prinerpal | will potiinge practice that which,

would in

'l'ln-rn
the affice of the principal os
supervision is neglizgible
of any vilone., FurtBermore, it is
conteqeds o are pam
pered on ol sides by o svstem which

required

Wiy teaeliers wiha foel Al
0 ol
1ol

. il
S0

Eat teachers

to their individial jndgment, thes

believe 1o Le the hest thine for

P their pugsls.
However, it is not ouly  desir
uhile, Intt essenitiad thot the schion]
wagle Lt

svatemetically organize?

andl directed. Xo capable tenclies

the ex-.

physiclogical |

She then dismisses|

Lpatd of all sehoo] teachers and offi-

permits oo expression of muivid shonld beatroplticd in Ler desire
ualitv: 1at she teaching ability 1o biake progreas and divrove e
has been reduced toa qnestionable sthool work and none  awill b

gquantity and that e ongivality < il the opport ity 1y express
and miiative ol vene liers  has heen » aud methods for improve

destrovad and jroued on; Ly e

hanstive svstem which pevmits o, A Tew Lencirs ey commphity
suguestions gor lstens to o et | Uit it 8 o0 e e 'sisv=tesia: i

ticismis. It i= further Suboed Chet aney wré uot able o give their
the stercots pod daily plauts. the | m it Tividua!l instruction
]}rrindi« Joexaminations, the tore Ly A Ts pecessary: and that

lessons and the continual nspee- thes must swlberc steictly to the

tiotis lave taken away all passibie
oppartunities from any  teacher to
bie n speevssiul instructor of youtlh,
Tunchers, in some insipnees, Iu
politelv a ndl feclingly told the
supervisor of thelr work,  They,
as teachers, kuew thiat the parents |
work iul

the e ol (i 't

e

were plegset] with their

l.l“ll I.|.

101

their partenlar pijass wotlid® - o
far advanced in the schion wmk
that the next yrade m wel)
be skippes

Lot us suprvee, [ fnene,
thatr an owmier was promyls
gated 1o the effeer (I
prineipal and t T
ganizp o '
become phsndete so f0 as 1h
PATIICHL SWHS CHneerm Fet i
for vonr=elves, duoa o 1 fim
feeling ol freedom in t Nenrts  al
thin=e foriner restn d ' 1
who woere nat givey
nity of psuag tl
andd aelispatiny Llend
Plie pew Tnmgirant o
of o free and N !
st {0 b less gl
teacher won learas o0
of siutdy hisy :
aud sunk inthe nen of o
At '.ll\i L E e LI b A1 ()
themisoives: onid menta
hampercd teavher siret
and hrenthes i 1 {1
and in duality

Oy fiest Treed L
of nuture study  and
1o the edication o pred
ple. Botutly amd noghie <ty
il thn il
st instaonoes, the g l ]
ter acitusntsd with Dt thait

{in ths Territory, is found

child under average conditions. It zotion is apparent 1o any iny ¢ i-Ifnir teacher with non-English

should be borne in mind that the!gator. The systematic principal
public schools are run by human plins for each assistant and follows
means and they frankly confess the work <o that he knows ol

that they pre human epough to|each should do each hour of the

mike mistakes, [day.

Teachers would soon tite of|  “Phe real success of the conrse
thefr freedom. Tenching Fs 10 of wydy depends largelv on the
mean task and the resposibility of | efiiciency of the principal of the
gutting resu'ts from pupils is hlJ‘qc!:(Bﬂ to-develop it and to see
great that most teachers gludly ress| gae the work is properly cairied
the from the gut. The tack of this in the start
competent princip: 1 and are pleased i canses the pitfalls and the failures

pond to assistance

that some one is hehind them offi- | ey,

=411 ¥y ST Ro® | Aetiste i T

cindly with aid and adei {; Tk e ——————
for oXN e the cuase o :l nesw 'Hon and proper arrangement of
teacher recently grodunted from

see X e i trel | clusses and subject-matter, the oe
the Normul Schaol wito needs help| o, 4oy for disorder and ineficiens
tin the cliuss room,  She is timid | Chch

N i ey in the work are ayoided
aned dis sgeme : s ‘ensily, oos :
anned o .-_u m.1r ipement comes ensily ofganization does not exist for the
Her principal has an excellent o |

a he | benelit of the teachiers and  princi-
1--.9!11::‘ v to f.:r:_.cI Tier aln‘m,: 1{11.-”‘3‘ is) ieh, Gs 1 downs, for the
Piatis OFiSticcess. Now conmider nupits, Although they may not

a moment the discotraging efiects!he

_ B L] intelligible enough to he con-
that the ingifferent princioal must |

‘mur!s more in her work than the

=

“that must think and act some  soert
of sehool work 24 hours per dov,
not 3s it meant that the Departs
ment means to say what teachers
shall eat or what they shail wenr,

Thus, it ie apparent that a large All that is o sked 18 that servive
part of the teachers’ efforts must be eﬁicicnu\_- vendered for tae con-
be directed along a line of conti- | Pensation given, )
nual drill on the fundamental The public schoois hiave ‘
cssentials of the lower grades |mistakes and to defend them ‘.Nl-l:‘.ii
Children in the United States m-clhe worse thon to make mure n‘afa-
it school less than 4% of their|takes. It should be borne in mind
time from birth to 21 years of age that the schools exist for the ptili-
and the average publicschool child |lic gond and becayse they nre con-
'in Hawail is practically the same ducted by I means they ore
time in scliool. Hence, considering | human enongh 1o wake npstukes,
| the disadvantages the public school | However, we ire .-n;kx;-u.\'h.---ls:li '«
Ituncl:urg are laboting under, uur! more  atd :‘nuw r!h:'nl .”T: ;:.13 “.:
accomplishments  are \\'nhtlt‘lf:‘ll,l?-‘-k:]mu!s are the pnhlic ~1 nis..ucn ,
vet we must continge o bear in | and furthermore, that the sclhmls
mind our prollems sleive tolare not yet perfect. We wilcome
solve them. any criticism that carries evidence

speaking children wili accomplish

most comnpetent teacher with child-
ren who use pidgin'’ English.

matle

and

Visiting classes 1s of much more
value te principals than it is to

Lol how to jmprove onr work and
.rm;tke thie sehools erve the people
Lamd the papils hotter.

Ceerned, the waste of a child’s time | teachers,  For this reason, eonfer- y ealled

y .y 0o tenelie : anks 2 - Qome of onr oraters fiave ealled

viuse this gew teacher who asks oo o elementary school causes|ences should be held with the :1-=-| ‘ v ;1f' ! Nooi: of Mawai the

dstunice am! advice § - N H 4 ¢ selhionis © awe =

for assistunce amnd advice in her|, . reflect on the valne of his|sistants to discuss the successes | '€ ‘; fe s .'” a1 e

) | . el PP pag : . A e 1o pot of W races .
sehoul wark ol this priseipal Denriv situoxtiom ittt Fife. and the fuilures in the class work, | el ot o i

merely miorms her thot she does| L | - = Iﬂm? our chtldren, however, at that

Rural school supervision has| The consciousness that the prin-

ol knew  which means she does
not really care— and that may be
the stiperyvising pineipal will visit
her in the near future and help
her, as that' s Bis duty and e is
Leing paid stuch an excess salary
that sach work really helongs to
Irim.

been termed "the miost negiected
phase of public education.’* Un-
doubtedly this is generally trve on
the mainlana where the rural con-
ditions are such that infrequent
mspections and changes in school
positions tend to pr duce unfavor-

2 . abie resiilts,
I'rincipuls under this Depart-

thent eatt oo more in making sue-
cossinl teachers the first vear that

Principais hav  Dbeen lux in
pumierous instances 11 planning
the work of their assistants and

they are out of school than the 5 E
Normal School faculty cin make | Provortionately alloting th e re-

quired time which is essential to
get results.  This has reflected on
: the suecess of the school to a great-
in the : ey A
ranks of the schonl principals. A L t--x{en:t t"“l_‘t ) Ml {een
wenk teachier s generally pootly | Previousiy possible to determine.
! Ler s

¥ s FEU PR S, 8 ¥ % e
otk mnd S Therdle o SRS ona bt Principals, in som e instances,
White on the | 1ave been keener about promoting
diier band priveipals ave tlie best thl:fr Sy FEIMIEIGHRWIEONR]S ;
sgcial chaneels ¢f the commuunity
than they have Leen in produacing

in four vears. Undoubtedly the
weakest link 0 our sehool system,

uf o loryge sohnol,

i .,I'\' . : C o Iresultsin editeating their pupiis,
The cligols of 1""'_1 yc“"““""”’-M] such action on their port may
:i";::“. ‘II'__:”!:: 1:.T1I"1}t';:tul“:l;::?.Iinm W f;w-.r‘in the lav nmn?.
moriy, there wes tin 2ecurate lests iwhiile .“.- EReOHE hm".] o ta?';i
=Sl hle evidence, that wauld conviace

oy Wi ow ook il no standard

a schoo! Leard that such practive

mess e of theresnlis of 1is efforts,

o3l was Incfficient and tlint sucih prio
i sy ;-u:--.' ]-;'!;ﬁ-:au-u: WA sinals. wore not ning their
m.:,lv. l:\-l ether, }-.'"bl‘l_:',i.f\ :1. st Cmoney, conld be bragalil to hear
sl the many tutors o VST e eno moans wases of ume
sonal intere :‘-1 A fru.m'.a]n[lj or nllEs | ey osued by DG e
ence cansead nwine gmdance 20 ey lack of supervision
forming Gual judpment, e fevord Ty NL The 1un-
An eftivivnt prineipal isahsaliite DTl B wisee ol prnHiTes 1
Iy necessary dor swecestal selicel g i cont i covertnee finds |
work. Guod primcijuis vars in Cattses Hutan d snpnsnnd '...-"11(1
their degree of perfections Tt (e fnnitioss Tossss,  Bftoos i scliaol
exevilencs of tharawemk B res@li e are not ingncbatety ape

il olea el e . :
andl clearly shuwn, Loarent and the finul resis aie ot

The theasure ol anefficient prin | such tmes ted the respopsibiiity

pat shiowld be the resuits shown Hor poor teaching conzias be placed.,

in harmaniovus management and A constant study of puptis must

the |

ipal is tamiling with t) b o formative perind of develupment
) amiling w ork o : :
cipal 18 ramniiar with the wor lwhich mighit be expressed in terme

the assistant and willing o assist |, the public schosls the Anvil

her and appreciative of her efforts >
' ) - =1 Y X -
: of Citizesiship. 1f we ever succeed

;T C;'Td“cwe‘“f_ “I “aler]:ml[ L) in hamering out and fusing acom-
.1.1 nrmumzch'lxe work of prin- mon stock from the miany races
cipal and the assistant. The bond : : tdeal
: and hammering in correct deals
of common interest between the . s .
ofite dboFincinal knd thal rof 45 for democracy in this territory.
I L4 "
teactier i the 21:1 @ 8 i Bt ; the success will not be dtic to the
L YL BT S EHSRERES R, N IR i parents who find so much
that it calls for especial attention == o Ay
. X to offer adverse criticism while
relative to the necessity of harmao- g { : Ny
sious relationshin betwsc both their own children attend private
. - Mis R ' .
; £ " e schools, not to the harangues of
The ‘"‘m‘fws should be helped the politician, but rather to the
490 “n.t })ullcm} b? princ'i;.mln “E“.d never ending efforts and to the re-
supervising principals.  The spirit | jigions attachment to their work of
in the work should be a mmual|the elficient but much malighed
understanding hetween the teacher  public school teachers wnd prin-
and the official. The report on the | Sipals.

competency or imcompetency or o

teacher should be made oniv altcr'
(The Fairview)

careful snd therongh investigation
fand thought.

' Constant changes are needed in
a'l schiond systems: Changes in the
icmlrsu of study, changes in organi-
zation, changes in the grading of
Jllllpilﬁ andd elinnges in the methods

Twentyv-two ¢legaut  rooms
In Main Building
Three Airy Cottages
Cuisine unexcelled i country

cof insiruction.  All these changes districts
do not indicate auy lack of purpose W. H. Rice, Jr,,
or a lick of organization, but rath- | Proprictor

of progressive adaptation of our!

werk to meet the clanging  socii)] | ——
. ) s P RN © WPTI 4 SICIAW © T
andd educations] recds,  Principals

1]
sand tenchers dre expected to ﬂﬁ.‘iistl CMORH!A FEED Co.
o the development of the curri-l LIMITED;
cewlunm and thev should never feell s Deslors 1
that the nuking of bkelpful sug- GRAIN AN
ever impair their SUFPLIES, |
stunding i the Departiment L T llsf,:f{}ﬁeqt"ioﬂ, il
| Therefure, I think [ njust em-|l |

|

Hay, CHICKEN

gestions  wiil

i wther speetultivs,  Apuhic jop
phusize. in closing, that after all

conlinee Tren RBeoof=,  Petdbng 1n-
ontbutors pud Redoudegs,
the public schiool svstem is bhalane:

. ; KING'S Seeciasn Ciick Fooo
red on the suceess of the principal. P. (). Box 452, Honolily

It does not metter so much  what

conrse af stady and the time allot- | pradopetive vilueations L accomplisi-
ments Laients with the punils. To anea-
please, | sure 15 10 mean tesk. “

Constedler for o« moment

the number of spectalists in ele-|  Prineipals have two fandamental
prenliry wdnetion in the schools lpmi.lmns to solve in their school
Hiow wnuy of the teachers have|work. First: ORGANIZATION,

specinlized e elnld  study? How

trivi r]ll.rl

| Secomd: SUPERVISION. These

prany teachiors hiuve to problems call 7 or continuons

the nssons for setanution in the thonght amd sttention
saiver lides? Adniiong that T general pebilic nud + il'-.:l-‘
wonld be nleal o have o few  tors bnve for seme 1hne extressed

AMB T 1 pemsibilitey of e vinmtons o e eflicwenee the
wy of e fadio & Buwdds, Avystieds G |
fie iy al gered s modls W Te ved T val ety 14 dedise
ST ERS T stripctiin. of teschim witht avhudh L perisinn gaadeing: the
vliss ther coed to, when they judwmeit =, B cxierienve, anali |
For, Wil i Boare a8 thev eirud | fed 1o give an ion.  Should
¢ Vhat all S 08 el suelt spnon e nkide wetlingez ipe
113 L[k aotilid Tujir 1.'.ir|- {4 o o st I= Y LA S
" e contionted  winhothe sarcneut, suoh judgmoent eemins
=arl =t toattairs that o potilic ' sy an opion
SN B = Mot and cannat [ The v onkine vrl ] Yes of s bl
le s And turthermorn, we oreanization sion @ judperd
hgs pot fodividng) pee- tlicit Lapta b ] CoRl Ly
Bfessint wie ! ¢ Lun el e 1 (TR f the
| v with that seliools whool o result from their
W lve mcrgad our apnliets § Proper oy
1 ledis itlo o Chlumon  zationof the <chon is of the great-
el e tall est importa vrimiry to all
it sue b stutelards, else whiclt goe= & 1n thie scnool
) b aichiers; he- Lack of s itonia e wrgamazntion s
ol tench - more ra | bevavaunt to: the
i prafession average o ar 1s the et liods
L its arts in weachine prithewedie oy Seolra-
teration. On phy. It 1< soon mised around
e, that a teach vannol contrel and
ool room 1= disciptioe o olass, e whedier or
(T Choood eliild- not the teacher cun develop a les-
i Toalteacher. sou with the fvesstep methiod is of
vt “the wooommeern to the by mind.
pablie Propet organicition wmust exist
) mond, there- before suocessitl teaciing can go
i ol erguoization on.  Thesauy waste wb time j;
{1 ! § ¢ school the school lucking projer orgoant

be made by the principal and aloccupation a man is engaged in as
constant gupra kept so that no Opviit does his attitude of mind and
portunity is lost in producing re- | his devotion to his work., I have

THE BANK OF hAWAIL,

|t
| correct

sults and getting the pupils slong
in their school work. A large
sharc of the misdirected effort in
teaching must be obvious to the
wide-npwake principal and the pre-
vention of ingflicient class 1oom |
work is worth noany hours of care
To satisiactorily measine sehood
resilts has heen probilem wihich

selinlmen Lave ol vt satisfoe

lul'il.\ ..;..‘.1\-." i 0T -u.\.u!', e =
to safoely i the testonusibality
results i= a difficult tuslk,

Ponr ty

) §

.l"ll
the rosulls from sueh work = i

ching 1= onre.alontivy

T

calenlode taimesvasted by punils

One gt

lzetor liere 1 oiae U

Lok 4= c0le gme ot of 1hine peces
SAEY 0 amteae s that whiel s
many o par schoo! clikdren ol
ready Bove and v i eeery cdiay
converantion,

The privzapals having: the ap-
PNty L siinn pipils une-
der liim, <0 the oppottunity
L st =t s teut ey tie pecds
awid metl VR eer e
RN ' iigre: 5 i)
no jret Aty offere i
Bris ¥ W Cilesem
s . .

Wonderiu o8 iy el ae
complishod and ¢ ¢ W toan

the school work with recoent tmmis
grants who, in the bLeginuing,
spoke no word of English.  While
those children who have th
chance 1o hear incorreet FEugliol
CXUTERSIONS, s extrenely (HIL

||.I.::

S0 T ST

rosults from e o

Luglish sernacular. AL

Phegin to loarn that they are paid

‘seliool organizotion and stllw.r\'i-l

Limited
LIHUE BRANCH
Linve, Kavar, Hawan

spoken to yvou hefore about the
status of our profession and the
fact that our teaching profession
will never rise ahove the standards
set by the most indifferent and
most tn-Meient. When princingls

Deposits are received subject
to check.  Certificates of de-
posit issued pavable oy de-
mand  Loans made on ap-
proved sceiriiy,

aad paid well for thca services as

govarnment achool  officials u11d| ]f"'"l"ﬁ‘ Draws oy
thut the Department reasonably Honolulu Bremen
xboets results, we shall improve. | Sun Francisco Berlin

L ) (AL & & s W s g - » i -
o - i e " .‘ | New York Moy ]\(mg
Tl onthmsigsm wnat some sehool || London Vokolams

taci s will o 1 » =1 .
prifoijeas will put 1oteo same out SAVINGS DEPARTMENT

Interest paid on Savings De-
posits, 4 per cent on ordi-
nary and 4 per cent on Term
Deposns,  Ordinary Suvings -
Deposits will be received up o
2,500 in any one account.

side propoasition assisted by govern- |
ment sppport s most striking and |

. 2 S
nut corbile  Should but a portion

of tli= «ifiurt be divected toward

stons, we wonld bave a wore effi- s

cle ot corps of teachers and  higher Al;:-‘\ :];-:'1:“'1‘ Jit INES  FOR
5 . AN & AN n3 A '

stunidd rds in o short time. The D33 A VEAR

busine s yentures indulged in by

priceeds, who should feel cerain
of a lone term o office with  sotis-
foctory work, are extreme:y tnmer- |
ous sl gemerally sech prineipals |
a4 shie mwedhiorre wlfiod f

The work of the odice of prin-
Cipal calis for nndivided attention
ang effort from the vue who holds!
When the Depurt-
et obitains men and women who
are willing to divoree their out-
<ide interests from their work and
not use their oflice hours, their |
serenpth and their time tor rest to)
solve the social, political and agri-|

. |
cnltural probilems of the communi-

JEWELERS

EVERVTHING I8 THE |
SILVER AND Cloin Ly,
Ricu Crw O ass on

the position, Arr O

MERCHANDISE OF 18
Hest Quanamy Qg o

—_—

H.F.WICEMANE CO, LD,

LEADisG Tuw)

Lk
tu, the Depariment will obtain the B 0L B 24
reid scliool ofticials. It must uot e Huaohin
be inferred that no one 15 wanted ' —
-+

-




