
EACHERS' CONVENTION

(.Continued from page 1)

THE PRINCIPAL
It is the purpose of this paper to
'cuss the failures ind the sue-ise- s

of school principals and
eir assistants and to show win re-th- e

principal's interest and his
cention to the problems in his
hool are a measure of those fail-e- s

and successes and a criterion
the actonipiishincnls of the c

hool.
A principal's duties have been
ore clearly defined than have the
q'dreiueuts for the office of prin-
pahdiip. The legal regulation
lat "it there shall be more than
ae teacher in any public school,
ne of thtm shall be designated by

ie Department as principal," has
reated more principals in name
nly than it will ever produce in
fiicient school managers.

In a large number of cases this ,

:gal designation indicates the onlv I

fficiul distinction among thi j

eaeheis at a school. All of the.
vol k is so similar in the school
hat with the exception o f the
lecessarv rciorts the regular
chool duties of eacli are almost
ndistinguishable.

Nevertheless, there is absolute
leed tor one member in the school
o be at the head or in command.
Jiidouhttdlv a plan would work
ut in print wherein the teachers
ould conduct thf-i- r work inde-eu- d

nth of any attention from a

principal. Pupils might be ex
imined through some uniform svs-e- m

and the results might be made
o measure the teachers' efforts.

With ideal teachers able to judge
lie of the suliject to be
.au,,ht. p. d with conscientious
teachers willing to devote atten
tion to all subjects of the curricu
lum according to the scholastic dr-

mands of the mental deveh. ment
oi the pupils, perhaps no principal
would be required.
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destroved and ironed out bv an e:
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tlci-.tn- It is further claimed that
the daily plans, thej
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lessons ai.d the inspec-jthe- y

tions have taken away all possible
opportunities am teacher to
be a successful instructor of
Te.'ich.ers, in some instances, have

a n d told the
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Our second freed teacher was a

prize winner in her class at the
academe in mathematics and her
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proclivities in that direction could t'it thev ire human enough to
not he checked. She teaches make mistakes,
arithmetic morning, noon andj Teachers would soon tire" of
night, while the penmanship isjtheir freedom. Teaching is no
illegible-- . mean task and the responsibility of

Our third freed teacher has bee n getting resu'ts from pupils so

hc:e enough to ir the ex- - great that most teachers ghdly
of "been ee" and "nojl,l,11d to the assistance the

can" and her solution to the ecUi- - competent princip-- and are pleased
it onal problem is most simple, in 1,1 lt some one is behind them offi-lae- t.

the stra:ge part in it all is dally with aid and advice. Take
that some one else Hid int come

' fr example the cae of a new

to the saint conclusion Ions ago. teacher recently gi a luated
1 ler P aching is to be in cranium'.
Dry , I grammar is what is

needed and the children learn to
'

hate a language book and to never! I''r principal has an excellent op-appl- v

the innumerable rules. jportun'.tv to direct her the
of Now consider forOnr fourth tW,l ..:,r- 1- ; path success.

firm believer in the pupils having
freedom and being permitted to
express themselves regardless of
any sort of , discipline As von
discuss will: her the feasibility of
punishing c!istuibii:g VOU

observe an ink bottle sailing
through the window and yon are
politely informed that such ex
pression is instinctive individuality
1 - i i ' permitted to spontaneously!

! . 1 , ,
omsi inro net ;g ana (loaging an
other burst of individuality she
continues that the physiological
physcolofry of this form of educa- -

tion is in the pupils'
(!eve!opment. She then dismisses
the children to play about the yard
and goes over to the school
nurse and tell her what an ancient
svsicm the Department has and
how inefficient its officers are in
the performance of duties a u d

methods or education.
I' ips J have and

o ercmphasized my point m regard
to an individual teacher's judg
ment: however, the fundauient.il
point, which I have tried to make.
remains, and that is that teacher
will put into practice that which,
to individual judgment. they
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child muter average conditions. It

is

from

from

along

bother

average

should he borne in mind that the i

Public schools are run by human.
means and thev frankly confess j

Norm;.! School who needs help
111 ;'K-- class room. She is timid
al"' discouragement comes easily.

a moment the discouraging effects
that the principal must
cause this new teacher who asks
for assistance- - and advice in
school work and this principal
merely inffitnis her that she does
not know which means she does
not really care and that may be
the supervising will visit
her in the near future and help
h-- as is his dutv and he is
being paid such an excess salary

such work really belongs

Principals under this Depart- -

11,01,1 cnn : mor- - 111 making suc- -

cesstul teachers the first year ihat
they are of school than the
Normal School faculty can make
in four vears. Undoubtedly the
weakest link in our school system,
in tips Territory, is in the
ranks of the school principals. A
weak teacher ds generally poorly
paid and is merely a fractional part
of a large school. While on the
other hand principals are the best
paid' of all school teachers and o ffi- -

.

Tllc c of poor generalship
fr"ln lh" 1'i'incii'al is
a m'' Immeasurable because, for

lv necessary for successful sch'.ol j

wtk. Good vary in
their degree of pel fection . but the

of thur woi k is readily
and cleat iv shown .

The measure of an efficient prin
cipa! should the results shown
in harmonious management and
productive accomplish-
ments with the pupils. To mea-

sure is mean lr.sk.
Principals have two fundamental

to solve in their school
work, hirst: ORGANIZATION.
Second: SUPERVISION. These
problems call for continuous
thought M('. ittentiou

Tile- general public and e
- have to. si. me time exiTesstd

on tile efficiency ; the
pllbli ' s hoo'.s. Ai:v sliel; .pii;.
h .vc l'e( n valuable to ihe ; e

w hie i l person m.iking the
judgment is, by quali-
fied give an ooinion. Should
siicli pin on b- - iu,i.;e wi.h'.'i: g'

Micep.ed Mand.rds of i..ea
sin e r. er.: , sui h jlalgn nl remains
simple an opinion

Ihe wo; king tint e.iiles ot ,

n.iz.o ion si oil:, l e judged i v

tin ir adapt-- . a 1:: ' b cal co'idi-i'e- .

lioi-- and bv . Ili'. ie in y i f the
schools wb i ie-u- lt from tluir

m . l'ha projier org
zation of th is of the great

aest ill) porta- i i to all
else which); s n i i the scnool.
Lack oi s l.ci ie :s
more g- ! the
average ii. z- -; ban the methods

on. The i! lilv wade of time in
the school hie ki ug er organi- -

the of the principal ?s one their pupils. V. standard
supervision is negligible and However, it not ief,s-.ir- the results of his efforts,

anv tie. Eurtherniote.it is able.. Int essential that the school T'11--' st I"'-- 11 w

contcmUd that are systematically organized j """. generally a slip-

pered ior llic ,nal,v faclorson system directed. No teacher
ro expression of innivid should be atroph.ied in h.er desire resi fritudship

he teaching ability improve Miei'1"'1-- ' c:"'s; ,1,ul,,L, !';uidance

has reduced to a questionable 'chord work none ill 1.
forming final judgment,

that t"lie originality opportunity extrc-ss- i An elhcivtit isahsolutc-
ot has

permits
any

stereotyped
periodical

continual

politely feelingly
supervisor

thai el. th'- yt:
particular P.'

a

effect
prim

De

uivell
;

new immigrant

th :'.
learns

school
pj.- -

education
J'.olany

that
it'sl.iuces,

he

pupil

iundamental

rn overdrawn

which

complain
system;

able to
individual instruction

believe
strictly

moment
number ele-

mentary the
the teachers

many
letardation

di

possibility

instruction,

thev ir.!
is

should ri)rc
conlionled

tb.-i- public
cannot

1. furthermore,
ar. individual per- -

our
into

individual
profession

its
;.eiier..tion.

s,;hool
oid

d'-r.:-

hibl not
the

;al orga ization
for

ISLAND 19.
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(.pinions

with till
experience,

to

ort'

applicaii.

imary
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to
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proi

no

iii.Tu-ualit- y;

at

quantity prii'cij-a- l

individual

in teachhu ai illn luetic or
phy. lt i s soon noised around
that a teacli-'- i cannot control and
discipline a chi-- s. but whcilu r cr
not the teacher can develop a les- -

son with the live-ste- p method is of
no concern to the lay mind.

Proper organization must exist,
b.-for- suctesstul te.a iang can go'

zation is apparent to any mv. s

The systematic principal
plans for each assistant and follows
the work so that he knews wie.t
each should do each hour of the
day.

The real succers of the course
of study depends largely on the
efficiency of the principal of the
school to develop it and to see

that the work is properly carried
out. The lack of this in the start
causes the pitfalls and the failures
later.

Hv means of correct org mira-
tion and proper arrangement of
classes and subject-mattc- -i , the oc
casions for disorder and inefficien-
cy in the work are avoided Such
organization does not txist for the
benefit of the teachers and princi-
pal as much as it does foi the
pupils. Although thev may not
be intelligible enough to be con-

cerned, tli e waste of a child's time
in the elementary school causes
him to reflect on the value of his
early education later in life.

Rural school supervision h a s

been termed "the most neglected
phase of public education." Un-

doubtedly this is generally true on
the mainland where the rural con-

ditions are such that infrequent
inspections and changes in school
positions tend to pr duce unfavor-
able results.

Principals h a v ". been lax in
numerous instances i n planning
the work of their assistants and
proportionately alloting the re-

quired time which is essential to
get results. This has reflected on
the success of the school to a great-
er extent than it has ever been
previously possible to determine.
Principals, in some instances,
have been keener about promoting
their own reputations through the
social channels of the community
than they have been in producing
results in educating their pupi!.
All Mich action on their pat t mav
have won favor in the iav mind.
whil o i the other hand no tani
hie evidence, that would convince
a school board that such prad ice
was inefficient an I that such prin
cipals were not earning t ii e i r
money, cotu t tie-- broalU to i.car.

Tiio cnn in in- - w isres or time
and tnonev caused by poor tench -

in;r through a lack of superv ision
is beei.'tid colliput lion. The tin- -

pardon; ''le was: e of t line
and the cost in e,o e e.u.-- i funds
causes hu.v.an disappoint:.: u is and
limitless losses. Erro.s in school
'u-;- h'ng are not immediately ap-

parent and the final les'.s a:c at

A constant study of pupils
be made by principal and a
constant guard kept so that no op-

portunity ;s lost in producing re-

sults and getting the pupils along
in their school work. A large
share of the misdirected effort in
teaching must be obvious to the
wide-awak- e principal and the pre-

vention of inefficient class room
work is worth many hours of cure.

To satisfactorily measure school
results has been a problem which
schaol men hace not ct satisfac-
torily agreed on or solved. Heine,
to safely fix l tsponsibilitv for
result-- ; is a difficult task.

e
is

One gi .at l.'.ctor ln-i- e in i

land-- , is ihe aim-an- of time neces
to tiiat which so

many of school children al

readv have and u.-- e in cccry dav

. ..: ( . v i
i mv ia:oeiieo, ii.ivuig op-- .

p irlunity to liiwv ii:e pupils llll-ais- o

him, ha-- ; ili- - oppoi timity
tO Sllg.'e t to a s ;e ii the lKeds
and 'ii' .. I ..1 V to Ve l tl'- -

p :,)!' p. i.: . There is really
no g i i r taa.tv offered a

pri lie. ; .. wt rk oi i tiian-n- t

SU,a r .a. . u.
Wonderfu' -- u. ii..s mi;

and c e u I slio.vn
the school work with recent

who, beginning,
spoke no English. While

children who have had th
chance to hear incorrect '

ex, ie.ss:ons, it is extreii.elv
cult to obtain results liie-- in

'

a correct English A i

fair teacher with non-Englis- h

speaking children will accomplish
much more in her work than the
most competent teacher with child-

ren who use "pidgin" English.
Thus, it is apparent that a large

part the teachers' efforts must
be directed alon? a line of conti-
nual drill o n the fundamental
tssetitials of the lower grades
Children in United States are
in school less than 4 of their
time from birth to 21 years of age
and the average public school child
in Hawaii is practically the same
time in school. Hence, considering
the disadvantages the public school
teachers are laboring under, onr
accomplishments are wonderful,
yet we must continue to bear in
mind our problems and strive to
solve them.

Visiting classes is of much more
vilue tc principals than it is to
teachers. Eor this reason, confer-
ences should be held with th as-

sistants to discuss successes
and the failures in the class work.

The consciousness that prin-

cipal is familiar with the worV of
the assistant and willing to assist
her and appreciative of her efforts
is conducive of a fraternal spirit
that harmoniz.es the work of prin-
cipal and assistant. The bond
of common between the
office of and that of the
teacher in the class room is such
that it calls for especial attention
relative to the necessity of harmo-
nious .relationship between both.

The teachers should be helped
and not policed bv and
supervising principals. The spirit
in the work should be a mutual
understanding between the teacher
and the official. The report on the

or incompetency of a
teacher should be made only alter
careful and thorough investigation
and thought.

Constant changes needed in
a'l school systems: Changes in
course studv, changes in organi- -

zation . changes in grading of
pupils and changes in the methods
of instruction. All these changes
do not indicate anv lack of nnroose
or a lack of organization, but rath- -

; er progressive adaptation ot our
j work to meet the ocial
and reeds. Principals
and teachers are expected to assist
;n the development of the curri- -

j culum and thev should never feel
j that the making of helpful sug
gestions wtii ever impair their
standing in the Department

Therefore, I think I must
in closing, that after all

It does not matter so much what
a man is engaged in as

it does his attitude mind and
his devotion to his work. I have
spoken to you before about the
status of our profession and the
fact that our teaching profession
will never rise above standards
set by the most and
most When
begin to karn that thev paid
and paid we'l for then services as

.school officials ana
!that the Department reasonably
expe l is results, we shall improve,

The t ntliusiasm that some school
principals will put into some out- -

of t hi- - effort diiected toward
school otganiz..tion and supervi- -

sio-- ;
. we would ve a more effi-- 1

c:e 't corps of teachers and higher
stand rds in a tune. The

ibusii.eas ventures indulged in
. , . . ,

principal-- , who suoUiU reel certain
of a long ti'iiii o; office with satis-

factory woTk, are extremely numer-oi-.- s

and generally suih principialsi
aie the Hjcdiocre ollu 1 .i

The work of the office of prin- -

cipa! calls for undiv.iled attention
and effort from the one who'ho'ds
the position. When the Depart- -

niet.t ol. tains men and women who
are willing to divorce their out-

side interests from their work and
not use their office hours, their
strength and their time tor rest to
solve the social, political and agri- -

cultuial problems of the communi-- !

ty. Department will obtain the'
real school officials. It must not,

inferred that no one is wanted'

such times that the i esponsibiiity the public school system
poor leaching c.Minot placed. on the success of the principal.
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'that must think and act some sort

of school work 24 hours per dav,

nor is it meant that the Dcpatt- -

mcnt means to pay what teachers

shall eat or what thev shall wear.
11 that is asked is that service

be efficiently rendered for t.ie com-

pensation given.
The public schools have made

mistakes and to defend them would

be worse than to make more mis-

takes. It should be borne in mind

that the schools exist for the pub-

lic good and because they ar con-

ducted bv human means they r re

human enough to make mistakes.
However, we are acknowledging

more and mote thac the pub! c

schools arc the public's business,

and furthermore, th it the sch Is

are not yet perfect. We welcome
any criticism that carries evidence
ol how to improve our votk and

make the schools set ve the people

and the pupils better.
Some of onr orators nave called

the public schools of Hawaii the
"melting pot of the races." We

find our children, however, at that
formative period of development

which mi;d)t be expressed in term-

ing the public schools the Anvil
of Citizenship. If we ever succeed
in hamering out and fusing a com-

mon stock from the many races
and hammering in correct ideals
for democracy in this territory,
the success will not be due to the
fond parents who find so much
to offer advetse criticism while
their owu children attend private
schools, nor to the harangues of

the politician, but rather to the
never ending efforts and to the re-

ligious attachment to their work of
the efficient Put much maligned
public school teachers and prin-
cipals.
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