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OPENING OF THE MISSISSIPPL

By JOHN

McELROY.

CHAPTER XLIV.

THE SIEGE OF PORT

HUDSON.

Ravages of the Climate Upon the Be-
stegern—Indomitable Yankee Pluck and
Pernevernnce—Gallant Defense—Condi-
tions Immide Port Hudsen—Ingenious
Expedientn.

The matchless courage and deter-
mination of the American soldier were
never better {llustrated than in the
grim resolution with which the men
under Gen. Banks pushed forward the
siege after the shocking losses in the
assaults of May 27 and June 14. Never
had men more to discourage them.
More than half of them were green
troops, enlisted the previous October,
for nine months’ service, and brought
at once from the health-breathing up-
lands of New England to the miasmatic
lowlands of Louisiana, where the semi-
tropical sun was like a furnace, where
every breath of air was fever-tainted
and every drop of water germ-laden,
The trees and vegetation, so difierent
from the kindly wholesomeness of
their mountain forests and fields, seem-
ed as rankly malarious as the earth
and water. The stately magnolias ex-
haled a strong, rank odor from their
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great, white flowers, which seemed
positively baleful, when compared
with the balsamic breath of their

native pines and the sweet smell of the
oaks and beeches. The weird, shadowy
wreaths of Spanish moss had the look
of funeral drapings.

To fall sick seemed certain death,
and every one was more or less ill, and
daily becoming worse.

To the jungle-fevers was added that
worst of all fevers—home-sickness.
Plain, home-keeping, home-loving boys
had been sharply separated from the
thoughtful, sympathetic family circle
and carried thousands of miles away to
what then seemed the uttermost parts
of the earth. There was absolutely
nothing home-like—New England-like
—anywhere. Even the faces of their
comrades had been sallowed and dis-
torted by disease out of all likeness to
their former companions. Many of the
negroes and whites spoke a French or
Spanish jargon as foreign and uncanny
to their ears as the festering morasses
were to their eyes.

Worst of all was a profound distrust
of thelr Commanrding General. Not an
enlisted man failed to understand that
both assaults had been horribly mis-
managed and men had ben slaughtered
to no purpose. There was not a ray of
hope that future operations would be
better conducted.

Daily the elimatic conditions became
worse. The hot sun rose earlier, burned
more fiercely, and staid above the ho-
rizon longer. In the close trenches the
heat was insupportable, and yet they
must stay there, musket in hand,
watching the enemy’s lines with lynx-
like attentiveness. Or they must toil
with the pick and shovel and push for-
ward their sap-rollers under the deadly
sharpshooting of their enemies, where
& second’s incautious exposure meant
death, or a wound that would fester
Into gangrene. The stenches of the
camps, held close under the protection
of the works, added to the horrors.
The creeks and springs dried up, the
river fell and exposed a broad expanse
of pestilential swamps to breed count-
less millions more musketoes to add
to the torments of the day and night.

The enemy's fire was so searching
that it swept off every blade of grass
on exposed knolls as cleanly as if the
ground had been industriously hoed.

Intolerable Labor.

In the very beginning the force was
much too small for such an exteaded
line of investment. The front was
seven miles long, and where the Eu-
ropean rules prescribe 10,600 men for
every mile, there were never more than
13,000 for the whole line, and toward
the end of the siege there were fewer
than 9,000. From first to last, Banks had
about 20,000 men around Port Hud-
son, but such were the ravages of dis-
fase and the assaults that he could not
be said to have ever had more than half
that number available. These had to
maintain and guard that whole line,
and, beside, furnish working parties to
earry on the severe labor of making
the approaches. As Col. Irwin says,
every man would have been on the sick
list, but that pride and sense of duty
took him out to the trenches. The need
of men was so great that we find Gen.
Emory ransacking the hospitals to find
a company or twe at a time of men
that might be regarded as well enough
for duty, and sending them forward.
This, too, at a time when Emory's own
force was reduced to 400 men to hold
down New Orleans against the rumors
of Dick Tavior's approach. All of the
fleet but two vessels were sent up
the river, either to add to the weight
of fire upon the enemy or to patrol the
river againust the batteries which Dick
Taylor was planting to cut off com-
munication with New Orleans,

FProgress of the Slege,

In his “History of the Nineteenth
Corps,” Col. Irwin gives this account of
the progress of the sicge which Is in-
valuable, as in some inscrutable way
the full reports of commanding officers
have disappeared from the files of the
War Department, and Col. Irwin’s ob-
servations, as Assistant Adjutant-Gen-
sral, are about all the material that wa
have:

Rushing the Approaches.

“After the 14th of June the siege pro-
gressed steadily without further
tttempt at an assault. This was now
leferred to the last resort. At four
points a system of comparatively regu-
ar approaches was begun, and upon
these labor was carried on incessantly,
light and day; indeed, as is usual with
vorks of this character, the greatest
drogress was made in the short hours
f the June nights. The main approach
ed from Duryea's Battery No. 12 to-
ward the priest-cap, following the
windings of the ravines and the contour
M the hill, When at last the sap had,
¥ith great toil and danger, been carrled
‘0 the crest facing the priest-cap, and
only a few yards distant, the trench
was rapidly and with comparative ease
gatended toward the left, In a line par-
alle! with the geénéral direction of the
jefenses. The least distance from this
‘hird parallel, as it was called by an
tasy stretch of the language., to the
snemy’'s parapet was about 20 yards,
the greatest about 45.
/ *“About 200 yards farther to the right
. of the elbow of the main sap, a zigzag
*an out of the ravine on the left flank

sap-roller, or some equlvalent for it,
could never be given up until the ditch
was gained.

'The Naval Battery.

“From the extreme left, after the
northern slope of Mount Pleasant had
been gained, a main approach was ex-
tended from the.flank of Roy's Battery
of 20-pounder Parrotts, No. 20, almost
directly toward the river, until the
trench cut the edge of the bluff, form-
ing meanwhile a covered way that con-
nected all the batteries looking north
from the left flank. Of these No. 24
was the 17-gun battery, including two
9-inch Dahlgrens removed from the
naval battery of the right wing, and
commanded by Ensign Swann. On the
2d of July, Lieut.-Commander Terry
took command of the Richmond and
turned over the command of the right
naval battery to Ensign Shepard.
These ‘bluejacket’ batteries, with their
trim and alert gun crews, were always
bright spots in the somber line. From
the river bank the sap ran with five
stretches of (0 or 60 yards, forming
four sharp elbows, to the foot and well
up the slope of the steep hill on the
opposite side of the ravine, where the
Confederates had constructed the strong
work known to both combatants as the
Citadel. From the head of the sap to
the nearest point of the Confederate
works the distance was about 95 yards.
“From the ravine in front of the
mortar battery of the left wing, No. 18,
a secondary approach was carried to a
parallel facing the advanced lunette,
No. XXVII, and distant from it 375
vards. The object of this approach was
partly to amuse the enemy, partly to
prevent his breaking through the line,
now drawn out very thin, and partly
also to serve as a foothold for a column
of attack in case of need.

“From the ravine near Slaughter's
house a zigzag, constructed by the men
of the 21st Me., under the immediate
direction of Col. Johnson, led to the
position of Battery No. 16, where were
posted the 10 guns of Rawles and Bains.
The distance from this battery to the
defenses was 400 yards.

Banks's Congratulatory Order.

“On the 15th of June, on the heels
of the bloody repulse of the previous
day, Banks issued a general order con-
gratulating his troops upon the steady
advance made upon the enemy’'s works,
and expressed his confidence in an im-
mediate and triumphant issue of the
contest:

“‘We are at all points on the thresh-
old of his fortifications,” the order con-
tinues. ‘Only one more advance, and
they are ours!

“‘For the last duty that victory im-
poses, the Commanding General sum-
mons the bold men of the corps to the
organization of a storming column of
a thousand men, to vindicate the flag
of the Union, and the memory of its
defenders who have fallen! Let them
come forward!

“‘Officers who lead the column of
victory in this last assault may be as-
sured of the just recognition of their
services by promotion; and every offi-
cer and soldier who shares its perils and
its glory shall receive a medal to com-
memorate the first grand success of the
campaign of 1863 for the freedom of
the Mississippi. His name will be placed
in General Orders upon the Roll of
Honor.!

The Forlorm Hepe.

“Col. Henry W. Birge, of the 13th
Conn., at once volunteered to lead the
stormers, and although the whole proj-
est was disapproved by many of the
best officers and men In the corps, part-
ly as unnecessary and partly because
they conceived that it implied some re-
flection upon the conduct of the brave
men that had fought and suffered and
failed on the 27th and the 14th, yet so
general was the feeling of confidence in
Birge that within a few days the ranks
of the stormers were more than filled.

IMMEDIATELY AFTER

As nearly as can be now ascertained
the whole number of officers who vol-
unteered was at least 80; of enlisted
men at least 956. Of these 17 officers
and 226 men belonged to the 13th Conn,
As the different parties offered and were
accepted they were sent into camp in a
retired and pleasant spot, in a grove
behind the naval battery on the right.
On the 25th of June Birge was ordered
to divide his column into two battalions,
and to drill it for its work. On the 28th
this organization was complete. The
battalions were then composed of eight
companies, but two companies were
afterwards added to the first battalion.
To Lieut.-Col. Van Petten, of the 160th
N, Y., Birge gave the command of the

more, of the 14th Me., that of thé see-
ond battallon. On that day 67 of the
officers and 826 men—Iin all, 893—were
present for duty in the camp of the
stormers. Among those that volunteered
for the forlorn hope but were not ac-
cepted were 54 non-commissioned offi-
cers and privates of the 1st La. Native
Guards and 37 of the 3d. From among
the officers of the general staff and staff
departments that were eager to go, two
were selected to accompany the column
and keep up the communication with

»* Bainbridge's Battery, No. 8, toward
ifie bastion. Upon this approach, be-
muse of its directness,

headquarters and with the other troops;
these were Capt. Duncan B. Walker,

the use of the Assistant Adjutant-General, and Lieut. to-:

first batialion, and to Lieut.-Col, Bick-|
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Edmund H. Russell, of the 9th Pa. Re-
serves, Acting Signal Officer.

“Then the officers and men quietly
prepared themselves for the serious
work expected of them. Those that
had anything to leave made their wills
ir the manner sanctioned by the cus-
tom of armies, and all confided to the
hands of comraces the last words- for
thelr families or their friends.

Taylor's Movementis,

“Meanwhile an event took place,
trifling in itself, yet accenting sharply
some of the more serious reasons that
had, In the first instance, led Banks to
resist the repeated urging of the Gov-
ernment to join Grant with his whole
force, and afterward had formed pow-
erful factors in determining him to de-
liver and to renew the assault. Early
on the morning of the 18th of June a
detachment of Confederate cavalry rode
into the village of Plagquemine, sur-
prised the provost-guard, captured
Lieut. C. H. Witham and 22 men of the
28th Me., and burned three steamers
lyilng in the bayou, the Sykes, Anglo-
American and Belfast. Capt. Albert
Stearns, of the 131st N. Y., who was
stationed at Plaquemine as Provost-
Marshal of the Parish, made his escape
with 13 men of his guard. The Confed-
erates were fired upon by the guard and
lost one man killed and two wounded.
In their turn they fired upon the steam-
boats, and wounded two of the crew.
Three hours later the gunboat Winona,
Capt. Weaver, came down from Baton
Rouge, and, shelling the enemy, has-
tened their departure. In the tension
of greater events little notice was taken
at the moment of this incident; ye! it
was not long before it was discovered
that the raiders were the advance guard
of the little army with which Taylor
was about to invade La Fourche, intent
upon the bold design of ralsing the
siege of Port Hudson by blockading the
river and threatening New Orleans.

Banks's Dilemmn.

“Thus Banks was brought face to
face with the condition described in his
letter of the 4th of June to Halleck:

“*‘The course to be pursued here gives
me great anxiety. If T abandon Port
Hudson, I leave its garrison, some 6,000
or 7,000 men, the force under Moulton
and Sibley, now threatening Brashear
City and the Army of Mobile, large or
small, to threaten or attack New Or-
leans., If I detach from my-command
in the field a sufficlent force to defend
that eity, which ought not to be less
than 8,000 or 10,000, my assistance to
Gen. Grant is unimportant, and I leave
an equal or larger number of the ene-
my to reinforce Johnston. If I defend
New Orleans and its adjacent territory,
the enemy will go against Grant. If 1
go with a force sufficient to aid him,
iny rear will be seriously threatened.
My force is not large enough to do both.
Under these circumstances, my only
course seems to be to carry this post as
soon as possible, and then to join Gen.
Grant. If T abandon it I cannot ma-
terially ald him.’

Rebel Cavailry in the Hear.

“About the same time Logan again
became troubesome. At first he seems
to have thought of retiring on Jackson,
Miss.; but this Johnston forbade, telling
him to stay where he was, to observe
and annoy the beslegers, and if pressed
by too strong a force to fall back only
so far as necessary, hindering and re-
tarding the advance of his assailants.
By daylight, on the morning of the 15th
of June, Logan dashed down the Clin-
ton road, surprised the camp of the
14th N. Y. Cav., who made little resist-
ance, and the guard of the hospital at
the Carter House, who made none. In
this raid Logan took nearly 100 dis-
abled prisoners, including six officers,
and carried off a number of wagons,
However, finding Grierson instantly on
his heels, l.ogan promptly ‘fell back as
far as necessary.” On the evening of
the 30th of June, while hovering in the
rear of Dwight, Logan captured and
carried off Brig.-Gen. Dow, who, while
waliting for his wound to heal, had tak-
en up his headquarters in a house some
distance behind the lines. At daylight,
on the morning of the 2d of July, Lo-
gan surprised the depot at Springfield
Landing, guarded by the 162d N. Y.,
Lieut.-Col. Blanchard, and a small de-
tachment of the 16th N. H., under
Capt. Hersey. Careless picket duty was
the cause, and a great stampéde the
consequence, but Logan hardly stayed
long enough to find out exactly what
he had accomplished, since he reports
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that, besides burning the Commissary
and Quartermasters’ stores, he killed
and wounded 140 of his enemy, cap-
tured 35 prisoners, fought an entire
brigade and destroyed 100 wagons, with
a loss on his part of four killed and 10
wounded; whereas, in fact, the entire
loss of the Unlon army was one killed,
11 wounded, 21 captured or missing,
while the stores burned consisted of a
full supply of clothing and camp and
garrison equilpment for about 1,000
men. The wagons mentioned by Lo-
gan were part of a train met in the
road, cut out, and carrled off as he
rapidly rode away, and the number may
be correct.”

Paaks Reports to Halleck.

“Headquarters Depariment of the Qulf,
“Nineteenth Army Corps, Before
Port Hudson, La., June 29, 1863,
‘“General: Affairs here are progress-
ing steadily to a favorable concluslon.
The battery erected on our extreme left,
at about 300 yards of the citadel,
breachtd the parapet of the citadel,
drove the enemy out of a troublesome
rifle-pit, and destroyed a gallery, which
is believed to have been a part of a
mine. TUnder cover of its fire, our ap-
proach on the extreme has been

ushed up to the citadel, and Gen.
Bw‘ushs an attempt to enter it

“The sap on Gen. Grover's front has
been pushed to within 13 feet of the
ditch in the re-entrant of the priest-
cap. The sap-roller rolled Into the
ditch last night.

““An elite storming party has been
organized, made up of about 850 vol-
unteers from the whole force, under
the command of Col. H. W. Birge, 13th
Conn., who has been engaged some days
in preparing the column for its work.

“The number of de3erters Increases
steadily. There have been 30 to-day.
The beef-cattle of the garrison have all
been killed, either for food or by our
fire, and the salt meat has all been eat-
en. The men who deserted to-day after
dinner have had no meat, and were told
they would get no more, and that mule
meat was to be issued hereafter.

“I have seen a copy of the Port Hud-
son Herald of the 28th, containing the
news of the arrival at that place of an
officer from Gen. Joe Johnston with
dispatches. Gen. Gardner publishes a
general order, of date the 27th, assur-
ing the garrison that Gen. Johnston will
soon relieve Vicksburg, and then send
reinforcements heré, and declaring his
purpose to defend the place to the last
extremity.

“On the 18th instant a force of the
enemy (stated by some of our prison-
ers, who were released on parole, to be
one regiment of infantry, two of cav-
alry and a battery of artillery, under
the command of Col. James P. Major,
formerly of our service) ecaptured and
burned the steamers Anglo-American
and Sykes at Plaquemine, taking 68
prisoners, of whom five were citizens.
The prisoners consisted mainly of some
convalescents belonging to the 28th Me.

“The =ame force then passed down
the river and Bayou La Fourche, and,
avoiding Donaldsonville, struck the
Opelousas Railway at Terre Bonne Sta-
tion on the 20th instant, cutting off com-
municaion betlween Brashear Clty and
New Orleans.

‘“The same day they attacked and
were repulsed by our forces at La
Fourche Crossing. consisting of the
176th N. Y. and 234 Conn,, lacking two
companies, which had been concentrat-
ed to meet the attack, under command
of Lieut.-Col. Albert 8Stickney, 47th
Mass.

‘“The attack was renewed on the
afternoon of the 21st, and again re-
pulsed in a manner very creditable to
the troops engaged and to their com-
mander. With less than 1,000 men he
drove back the greatly-superfor foree
of the enemy, who retired, leaving 532
of his dead on the fleld and 16 prison-
ers in our hands. Owur loss was eight
killed and 16 wounded.

“The 26th Mass and'9th Conn. were
sent down from New Orleans in a spe-
cial train that night, and.the 15th Me.,
which had oppeortunely arrived from
Pensacola, followed the mext morning.
No further attack was made.

““The steamer St. Mary's, sent round
from New Orleans, with orders from
Gen. Emory to the troops at Brashear
to hold out to the last, met at South-
west Pass the gunboat Hollyhoek, re-
turning from Berwieck Bay, with the
unpleasant news that the enemy, hav-
ing crossed the lake on rafts in consid-
erable force, succeeded, on the 22d in-
stant, in surprising and eapturing the
small garrison at Brashear—although
as fully warned of thelr danger as any
orders could warn tham—taking at the
same time about 300 priseners, twe 30-
pounder Parrott and six 24-pounder
guns, a small train of cars and every- |
thing else at the place.

“Karly yesterday morning Donald-
sonville, garrisoned by but 225 men, in-
cluding convalescents, under the com-
mand of Maj. J. D. Bullen, -28th Me,,
was attacked by a large force of the
enemy, under the command of Brig.-
Gen. Thomas Green, of Texas.

“The attack began at 1:30 a. m., and
lasted till daylight. The defense was
most gallant. The brave garrison de-
fended their interior line with despera-
tion, and finally repulsed the enemy
with great slaughter, killing and wound-
ing more than their own number, and
taking prisoners twice us many officers
and nearly as many men as they had.

“The enemy retreated some five miles,
and Gen. Green sent a flag asking per-
mission to bury his dead, singularly
enough accompanied by an apology for
his failure—that he was unfortunate in
not getting his men into the sklrmish,
owing to the rashness of his command-
ers.

“I sent down Brig.-Gen. —— last
night with the 1st La. and two sections
of Closson’s Battery, and Gen. Emory
sent up two companies from New Or-
leans,

“The gunboats Winona, Princess
Royal and Monongahela rendered great
assistance in the defense of Donaldson-
ville and they huve since been joined
by the Genesee, _

“Our forces on the rallway have fall-
en back upon Algiers. The forces of the

‘l enemy now occupying the La Fourche

and operating upon ¢éur communica-
tlons consist of all the troops in west-
ern Louisiana, under Maj.-Gen. Taylor,
and about 5,000 cavalry, sent by Ma-
gruder from Texas. Their whole force
is from 9,000 to 12,600. The fall of
Port Hudson will enable us to settle
that affair very speedily.

“The dispositlons of Brig.-Gen. Em-

ory were well made and with the great-
est promptitude, and our only misfor-
tune at Brashear 1s due entirely to the
carelessness and disobedience of subor-
dinates,
“In these operations but 400 soldiers
could be left in New Orleans to protect
the depots of this army and all our vital
Interests In a large city occupied by a
population essentially hostile, and lia-
ble from its position to sudden attacks
from several quarters.

‘“The consequences that would have
followed the movement of the enemy
upon the La Fourche, had my com-
mand moved to Vicksburg, leaving
Port Hudson and its garrison In my
rear, are obvious—New Orleans would
have fallen. A few mere days must
decide the fate of this place. I regard
its fall as certain.”

The Gullant Defense of the Besleged.

While too much henor ean not be giv-
en to the splendidly-indomitable
Yankees, who, enfeebled by disease and
discouraged by mismanagement,
steadily pushed forwsrd their deadly
advance, fighting for every foot of
ground they gained, it must be con-
ceded that the garrisenp made a mag-
nificent defense, The garrison had im-
mense advantages in fton. It was
naturally very strong, and if there had
been no works at all, Gardner could
have reasonably expeeted to hold it in-
definitely with his 8,008 men against
the force which Banks had been able
to bring against him.' His force was
ample to cover every approach and
beat back all who conld have been
moéved to assault over the difficult
ground in front. In additon, the Con-
federates had been .for a year fortify-
Ing the place mlﬂ the attack which
they knew would made against it
sooner or later. The hest engineers at
Davis's command had been sent
thither, _@na,.glven_ -all the guns and
equipments. they had asked for. They
had been furnished siave r with
equal llberality, d had' had ample
time in which to out their plans,

, The garrison suffered much from
the climate, but ngt nearly 88 severely
it was mainly made

ready been relieved, and he himself was
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A GREAT QUARTERMASTER.

——

Gen. Robert Allen, Who Supplied Gens. Grant and Sherman’s Armies?

With Others

in the West. | say,

]

By JAS. F. RUSLING, A. M., LL.D., Brevet Brigadier-General, U. S. V. l

From * Men and Things I Saw in Clvil War Days."

In the previous chapiers 1 have sev-
eral times alluded to the importance
of the Quartermaster's Department.
This is the Department that supplies
quarters, barracks, storehouses, hospi-
tals, clothing, camp and garrison equi-
rage, horses, mules, harness, wagons,
ambulances, forage, transportation gen-
erally, and the thousand and one other
things wherein the other Departments
fail or fall short. In short, this is the
great business Department of an army,
as distinguished from its mere fighting
department, and one s essential to the
other.

A good Quartermaster is expected to
be *“sufficient unto himself,” and to
make good the deficiencies of every-
body else. 1 think it safe to say, were
the secret history of our great cam-
paigns in the civil war known, no great
commander on either side succeeded
without a good Quartermaster, In
marked instances they themselves had
previously been Quartermasters—as
Grant, Sherman, Sheridan, Joe John-
ston and others.

In the Mexiean War,

A signal Instance of such an officer,
conspicuous in many ways and for

GEN.

many things, was Gen. Robert Allen,
U. 8. A,, whom 1 venture to call a
Great Quartermaster. In vindication
of the brainy staff, as against the fight-
ing line, let us see if we can arrive at
some estimate of hls work and worth,
and thus rescue at least one staff officer
from unmerited oblivion. A West
Pointer of the class of '36, lie perform-
ed varlous duty until the war with Mex-
ico, when he was appointed Quarter-
mister of the Kentucky Cavalry in Tay-
lor's eolumn, that moved via Monterey;
but subsequently was assigned to
Twiggs's Division In Scott’s column,
that moved via Vera Cruz to the City
of Merico. This was a good position
for that war, and Allen must have
shown sterling qualities already, or
Gen. Twiggs (himself an old Quarter-
master) would not have selected him
for the place. As it was, Allen—then
a Captain only—conducted affairs with
marked ability; and it was the common
remark of Twiggs that his division was
“the best supplied of any in the army”
there,

The secret of it was that his Quarter-
master, though gifted with a whole-
some respect for red tape, was yet not
afraid to cut it, when the occasion de-
manded. With much native tact and
sagacity, he readily adapted himself to
the changed condition of men and
things in Mexico, and thus availed him-
self of all the resources of the country
at Scott advanced. Scouring the ha-
ciendas far and wide, he found no lack
of transport and rations, where other
officers reported little; and when one
method falled his fertile intellect soon
devised another. After the fall of the
City of Mexico he was placed in charge
of our main depot there, and continued
in charge of it until our final evacua-
tion of the country.

At St. Loulw.

That war left him a brevet Major (a
high rank in those days), “for gallant
and meritorious conduct” at Cerro
Gordo and elsewhere. Soon afterward
he was ordered to California. Of course,
when Sumter fell, and our army jumped
suddenly from 13,000 men to over half
a million, with nearly a quarter of our
old officers gone—*seceded” to Jeff Da-
vis and the Confederacy—a Quarter-
master of such character and efficiency
could not be allowed to fossilize on the
Pacitic Coast. Accordingly, Allen, like
Sheridan (then also on the Pacific
Coast), was soon ordered East, and in
October, 1861, was assigned to duty at
St. Louis.

Fremont was still there, but his
Quartermasier (McKinstry) had al-

beginning to grow dimly conscious of
his coming collapse. He attempted to
combat his fate; and, regarding Allen
as probably hostile, sought his removal.
But Allen was backed up too strongly
from Washington, and was himself too
fertile of expedients to be caught nap-
ping. It was related at the time, and
doubtless truly that Fremont maintain-
ed such absolute control and esplonage
of the malls and telegraphs that no
communication conflicting with his
wishes could leave St. Louis. His new
Quartermasier, however, “flanked’ this
arrangement, by dispatching his letters
and telegrams by special messengers to
Springfield, Ill., and Indianapeclis, Ind.,
to he forwarded from there!

In due time, however, Fremont
reached his level, and was succeeded by
Halleck, “Old Brains,” as he was then
called. With true military sagacity he
called in and concentrated the scattered
fcrces of Fremont’'s command, and soan
brought to bear upon the unshapely
masses his undoubted talent for organ-
ization and discipline. The ‘‘note of
preparation” resounded everywhere
throughout his Department, but was
erpecially audible at St. Louls and Cairo,
which in the hands of Allen soon be-
came great beehives of Industry and
energy. Into these two depots men and
material poured- from al] quarters, and
they early teok rank as the Washing-
ington and Fortress Monroe of the West,

Up the Temmessee.

nessee and iihe Cumberland, that result-'
ed soon in the fall of Forts Henry and
Donelson. The thrilling effects of these |
great victories history will never forget, |
appalled as we were by the dreary in-!
action
armies elsewhere.
movements, Allen (now a full Colonel)
shared largely. It will be noted that|
these movements were entirely by wa-
ter, 2o that in addition to the g«neml!
outfit and supply of the troops—no

river transportation for about
thing. When it is recollected that our
at least double the number of our total
old Regular Army, it will be seen that
his task was no easy one for that period
of the war. How great it was then, it
is now hard to comprehend.

We had four years of huge experi-
ence in war matters after that, during
which our Quartermaster's Department
was educated up, from its former petty
work, to the supplying and moving of a
million of men. But then (February,
1862) everything was new and cranky.
Our lines of supply even had not vet
been determined. Our resources were
unknown; our contractors still untried.

ROBERT ALLEN.

Barracks, storehouses, hospitals were to
be built; corrals started; repair shops

acquired; and horses, mules, wuagons,
ambulances, harness, forage, clothing,
tents, equipage—everything provided.

Everything Crude.

The “Volunteers” themselves as yet
were an experiment; and the newly-
fledged Quartermasters, as a rule, did
not know a “requisition” from an “in-
voice,"” nor an “abstract’” from a “prop-
erty return.” It was under such con-
ditions, raw and unformed, that the
depots at St. Louis, Cairo, ete., had lit-
erally to be created—built up from
nrothing—and Grant's heavy force
equipped, moved and followed up, as
he advanced into Kentucky and Ten-
nessee. Yet the official reports show
that Allen did the job well, and was
warmly commended for his ability and
Judgment, his vigor and efficiency.

Some idea of what our Quartermas-
ter's Department was, prior to the civil
war, may be formed from the follow-
ing extract from Report of Quarter-
master-General, 1860, page 189 of the
volume of *“President’s Message and
Accompanying Documents” for that
year. He says: “At the end of the iast
fiscal year, the number of clerks em-
ployed in this office was reduced from
13 to 11."" (!) That is, less than many
a Post Quartermaster had to employ in
the years 1861 to 1865. Joseph E.
Johnston, afterward Lieutenant-Ganaye-
al, C. 8. A, was then Quartermaster-
General, U. S. A., and he begged for
“two more” (!) clerks to bring up cer-
tain back “claims of Quartermaster em-
ployes for military bounty land.” As
caontrasted with these 11 clerks, in 1860,
in December, 1865, the Quartermaster-
General's Office reported over 500
clerks, and its work was still in arrears.

Subsequently, after Pittsburg Land-
ing, or Shiloh, when Halleck himself
went to the front and advanced on Co-
rinth, he took Allen along and advised
freely with him. Halleck, while a
prodigy of industry and an enecyclope-
dia of knowledge, it goes without say-
ing now, was a great red tapist, believ-
ing In the “clrcumlocution office.” but
he was soldier enough to know his own
defects as a commander in the field.

Allen, on the contrary, always had a
dislike for mere forms; and was gifted
besides with that consummate compre-
hension and knowledge of affairs, seem-
ingly intuitive, which Mr. Lincoln used
to define so well by that homely phrase
“horse-sense.”

Of really poetic tastes and liberal cul-
ture—few Army officers being so well
versed in letters—Allen yet possessed
enough common sense as to all practi-
cal matters to make the fortunes of half
a dozen Brigadiers—as they run. Had
he chosen command Instead of logis-
tics, there Is good reason to believe he
would have made one of our most suc-
cessful Generals. As it was, his union
with Halleck in the West, as his Chief
Quartermaster and trusted friend, gave
our army there the benefit of their mu-
tual gifts, and resulted altogether most
favorably for the country.

Quartermaster-General for the West.

‘When Halleck was ordered East,
later in 1862, as a sort of General-in-
Chief or confidential adviser to the War
Department, Col. Allen was sent back
to St. Louis, as the then natural brain
of the Quartermaster's Department in
the great West. From there he directed
the supplies, that followed up and sus-
tained the army of Gen. Curtis, in its
arduous campaign through Missouri
and Arkansas, which resulted in the
victory of Pea Ridge and occupancy of
Helena. At the same time he kept the
Cumberland, the Tennessee, and the
Missisgippi swarming with transports,
bearing. men and supplies to Rose-
crans, nt, Sherman, and Pope, as
they operated in turn against Murfrees-
boro, Island No. 10, Memphis, Chicka-
8aw Bluffs, and down the Mississippi
generally,. When at last, in 1863, Grant
withdrew from all minor points, and
concentrating his forces sat down with

In February, 1862, Gen. Halleck au-

_thorized Grant’s movements up the Ten-

eavalry,

| States

small job then—he had also to provide|
every- |

forces thus equipped and moved were

iraugurated; steamboats and railrouds'

— et

t‘iu-thnge. that Vicksburg must be taken
Delenda est Carthago™) as the vital
r:\ndmnn of success in the Mississippl
’\“altl:;y, u-!e Quartermaster's Department
© rest was, inde

idbiiesil indeed, put upon its
Our force operating about Vicksburg,
when Grant got fairly to work. wasg
never much less than 100,000 men, and,
50,000 anirmials—private, artillery,
draught, all included. Ta
these must be added, say, 50,000 men
and 25,000 animals more, that were
scattered from Vicksburg to St. Louts,
along the Mississippi, and through the
of Tennessee, Kentucky, Mis-
souri, and Arkansas. All of these were
depending on St Liouis, directly or in-
directly, for almost everything they
used or comsumed. Not only clothing,
camp and garrison equipage, forage,

-

e J 1 general Quartermaster lies had
or sickening disasters of our: " S e
In these important| to be provided and pushed forward: but

subsistence, ordnance, medical slores,
etc.,, also must go: and the Quarter-
master's Department, of course, was
charged with the duty of forwarding
the whole,

When it is remembered that Vieks-
burg is over 800 miles from St. Louis,
and that all troops and supplies had to
be collected and forwarded either from
| that base or from Cairo or Cincinnati—
Its two outlying dependencies—and that
all the unserviceable material, broken-
down animals, and sick and wounded
' men that were constantly accumulating
fat the front, had to be retransported
‘to the rear and disposed of somehow,
some idea may be formed of the kind
of brain and nerve then required by
‘the Chief Quartermaster at St. Louis.
Yet our official reports show that Allen
managed affairs there so ably and skill-
fully that our army before Vicksburg
and in all that miilitary division never
wanted long or materially for anything.

A Vast and Potent Machine.

Indeed, the Quartermaster’s Depart-
ment in the West, from almost nothing
in 1861, had grown into a vast and po-
tent machine, with a weak wheel here,
perhaps, and a rotten cog there, yel,
as a whole, its operations were amaz-
ing in extent and wonderful for general
excellence. Asg its Chief, Allen presided
over everything, remaining mostly at
| St. Louis, but taking flying trips alsy to
| Cincinnati, Louisville, Cairo, and down
the Mississippi generally, to see how
matters fared. $St. Louis was the pri-
mary base, but he established a sec-
(ondary depot at Memphis, which ulti-
mately grew into large proportions;
and, of course, still another at the front,
which shifted its position as the froni
itself shifted. Both of these were
placed in charge of able and efficient
chiefs; but the immediate charge of the
great depot at St. Louis was retained by
himself, assisted by a corps of sub-
ordinate Quartermasters,

A most difficult and widespread or-
ganization was thus created and com-
manded, and supplies of all kinds
pushed forward to Vicksburg and else-
where, with almost the beneficence of
IProvidenre and certainty of fate. To
the casuval observer much mayv have—
| must have—seemed chaotic and con-
| fused. But there was a governing mind
|cnutrolllng the whole; and the result
was a generous abundance at the front
of all necessary things, that must have
delighted the heart of Gen. Grant and
put life into his gallant army. .

Of course§ with such a General as
Grant fo coOmmand and fight—sagd-
cious, intrepid, resourceful, unyielding
{as fate—and such a Quartermaster as
| Ailen to back his operations., Vicksburg
was bound to fall, and with its fall the
| Mississippi  flowed “‘unvexed” from
Cairo to the Gulf. This was our first
really great success of the war, and
verily “bisected the Confederacy.” It
was really another death wound, like
Gettyshurg in the East on the same day
(July 4, 1863) and those two great vic-
tories taken together made that Fourth
of July memorable in history forever.

With the fall of Vicksburg there was
a lull in affairs in the Valley of the
| Mississippi. But soon again ‘‘the note
|of preparation” sounded, and trans-
| portation and supplies were called for,
! for the troops that moved in wvarious
| directions; and, subsequently, for Sher-
"man’'s heavy column that moved first
{ from Meridian to Memphis, strength-
ening as it moved, and then struck
boldly off across the country, through
the heart of Tennessee, Lo succor the
Army of the Cumberland, then be-
leaguered by Bragg at Chattanooga.

A New Ohbhjection.

Without notice or requisition from
Sherman (so secretly did he move),
Gen. Allen nevertheless “divined” the
march of this column, and on his own
responsibitity hurried steamers up the
Tennessee, that met the column at East-
port, and ferried it over without delay.
This foresight much facilitated this
!great march, and speeded Sherman to
Chattanooga in time to share in the
signal victories of Lookout Mountain
and Missionary Ridge.

These were conspicuous  events,
known to everyvbody in the West. But,
meanwhile, as a part of his lesser du-
ties, Allen was also furnishing trans-
portation and supplies to the troops in
New Mexico, Utah and across the plains
generally, and he also fitted out and
followed up various Indian expeditions
operating in what are now Dakota,
Wyoming and Montana. The troops
engaged in these, to be sure, were not
numerous; but their lines of supply
were extended and hazardous (no rail-
road west of the Missouri then), and
the work required both forethought and
sagacity.

A Change of Base.

Now, however, came & change, and a
still larger sphere of duty. In faect, a
little before this, early in the Fall of
1863, Allen was ordered to move his
station from St. Louis to Louisville; but
not to release his hold upon St. Louis.
Chickamauga had been fought, Rose-
crans had retreated to Chattanooga,
where he was closely besieged, and dis-
aster and gloom impended over our
cause in the Southwest generally. Our
successes down the Mississippi were be-
ing overclouded by these more recent
events in Tennessee and Georgia; and
the problem was how to restore our
prestige and advance our arms in that
important quarter. Gen. Grant him-
self, “‘the hero of Donelson and Vicks-
burg,” as he was then chiefly known,
was ordered post-haste from New Or-
leans to Chattanooga (though lame and
on crutches, from the fall of his horse),
the Secretary of War meeting him af
Louisville en route. And Allen was
directed to grapple with the question
of supplies, as Nashville and points be-
low called for them. Quartermaster-
General Meigs himself hastened from
Washington to Chattanooga to watch
matters in person, so critical was the
situation,

Evidently there was now heavy work
to be done at Louisville, Nashville and
beyond; both as to organization and
management. For our troops at Chat-
tanooga, though already on half ra-
tions and their animals starving by
the thousands, were soon to be nearly
or quite doubled by those moving teo
their relief. The problem locked nof
merely to the succor and relief of Chat-
tanooga, which was a faft accompli by
the superb victory of Misslonary Ridge,
November, 1863, but also to the equip-
ment and supply of Sherman's formid-
able column, consolidated from the ar-
mies of the Ohio, the Cumberland and
the Tennessee, that it was proposed in

the grimness of destiny before Vicks-
burg, convinced, like Scipio before

{Continued on page six.)
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