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The Commission Plan of City Government

How it is Run in Cedar Rapids and Results Ob-

tained, and How Keokuk People Gan
Obtain it if They Wish.

1act will convinee the most pessimistic | work, went into almost continuous ses-
ihat its provisioms will insarc 3 city  sioR as a board of health esiablished
!the most democratic form of govern- | Vizorous quarantize, shut uwp and fu-
. ment ever kmown, Tke act provides migated schools, colleges and bomes,
for the city every principle and safs- | where npoceaary, and in sixty days the
guard that hag been advanced by any- | disesse was stamped out sad the de
iome. It gives the people zbsolute con-itemtion bospital was closed.

trol, and through the initiative, refer-| °

endum and recall, they may if they
wish pass upon all acts of the admin-
istration. To question the ability of
tae people to use it in their own in-
terests is to question thefr ability for
sell-government. But should the peo-
ple even make a fallure of it in some
cities, they will pevertheless govera
themselves more economicallr and
more eficiently tham the
“posses™ have exercised in governim
them under the present system_ Cities
have nothing to lose and everything
to gain in adopting this plsn,

citizens took advantare of this pro-
vision at the election in Cedar Rapids
last March: nize for msyor and forty-!
eight for councilmes, notwithstanding
the fset that but ten could gualitly and
bu: five of the tem could be elected.
Caoder provision the people are
give two opportunities 10 approve or
disapprove an aspirant for civie posi-
i once at the primaries and once
= general election. The maa who
passes inspection may be oon-
é 2 a rale well worthy to en-

this

Cedar Rapids’ Experience.
: 4 Cedar Rapids was one of the few
. TOINE: specisl charter cities of [owa. Its af-
Minority eleC- fsir: were managed fairly well and
is wroag there was no great and crying demand
fssion pIaD for the commission plan of governmen

ia

o

ey - at the time of it= adoption, there be-
S€CUTeS & CISAT | jpg but 2 bare majority of thirty-three

st thus there i jts favor when adopted This ma-
his being the
e

ject in view ce of the electorate. Under 1Be' canvass on the part of those who were
up her % a more democratie O system vicions and “undesimable | convinced that the mew plan would
interrozative E - zovernmen: znd to pr~ Citizens” 2ave been frequently elect®€ orove of great bemefit to the city ia

stated the e2ns whereby the power of according o Wwell verifiad reports from
i be greaty extended

municipal af-

many wayrs, morally and €nancially,
in particalar. They figured that under
the new plan the mayor znd council-
men wouald be paid as they should be
for their services, and that their best
thought would be given to the work,
and in this, I believe, they have

may have been falriy

of their ward constitvents not

the city as s whole, 2od ' been dissppointed. Our city affairs
wer for evil iz a council B2S  are now managed, the maryor acting

crete example

the czpacity of generz] manager and
the councilmen acting in the capacity
of 2 board of directors :

galiy

Thev ind

the responsibilit
There is no opportunity

to dodge unde an, but
nder the new, mever. He has duties
to the satisfaction of the

public,

others who have ex-
crick-
retired for
the re:uit?

ié over 2as

Fixing of Responsibility.

Principie 1—Concentration of exeeu-
tive anthority and fixing of respoasi-
bility. How differeat under the new
plan than under the old plan of com-
mittees (generally three), often with
as many different ideas of procedura
and 2= often oppositi

record publisked of his every act

In the selection of appeointive o’
ficers, men have been chosen becagse
of the belief in the minds of the coun-
cil that they possessed all necessary
qualifications 0 render good service
and, in addition their being of good

titions go on the ballot. All
I;ay vote at the primary and
highest candidates for mayor

electors 2d it
et citiee—not because a majorily wanis
nse a minority wills it
are elected because

the two
and the

eight highest candidates for council- b e A > . 5 : ideal
e e fia et posed improvement unmiess it is made | of the ward system not because of morals and possessing high xdea;s.
;j;“,;};ﬂ St e G v offi- T particalar ward or its equi- | their fitnese. but In spite of their unfit- The barnacles were scratched off the
al election bailot in particalar r its e their f o = 1 > e
Third— At the J:z: ieinal before comsent o mess. There is not a city on the face Da¥ rolls, and in many .nsiances 12
nird—Azx the nicipal o aseds

promised

o
m

re chosea who were not applicants

a :
5 i th R i its affairs W 2d-
of the two maryoralty candidates of the earth, If jts affairs were &

ke s secured, and a peeded work | = 2 : Tim

Al re- = % ot al no et el bunder o plan | at all, being induced to take public
ceiving the highest vote e - T service only after they had been con-
i r | ViDC at it was a duty they owed

the public to give some service to the

in which they kad their habita-

and which guaranteed to them
the advantages and
1A
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time much of its citr’

! Bocks Carefuily Examined,
Immediately after tskizg ofice a
! careful examination of ail books and
;Tecords was made by experts, and as
{soon as possidle the people of Cedar
' Rapids were given something they had
inever had before a full, complete, and
{absointely correct statement of the

| found that the outgoing administration
had expenfied of 1903 funds between
iJanuary 1st and April Sth, 188 the
sum of $11863%12 or adbout $40.00M
iper momth which, i continved
throughont the year. would 2ave sdded
approximately $100.000 to the c<oitv's

dedl. That the ISR funds remaining
were comserved excelleatly is  evi-

denced by the fact that om January 1.
S, there wera Do warrants oat-
standiag unpaid every obligatiom bad
been met promptly, the curreat bdills
baving been clezned up each wmorth
| and discounted two per cent for cssh,
the same 3s aoy business houwss, and
there remained a balance In  evers
fund in the treasurer’s hands
During these months the sum of
$51 830,00 was paid for the retiremext
of bonds and for interest extensive
park improvements were made addi
ticnal park property was parchasad,
the police depariment was auzgzmented
by five patroimen the fire department

siables were replenished apparafus re-
paired and rebuilt two stations re-

rocfed and all of them repainled, a

fine zew brick station costing $6.00%
wzs brouoglht nearly to compietion—

and now ococupied; the police and fire

departments wers ed out Im the
best of pev uniforms the streets and

pavements were cleaned and repaired
zs never before im the history of the
city, the greatest a—ount of brick pav-

ing, macadam road laring cement
walks and curb comstruction, sewer
building and water main extension

the city has ever known in one sea-
son, was acoomplished, the work of
re-establishing the lineg of the river
front was prosecuted; the preiiminary
arrangements for a Dew concrete
ridze, &4 feet in length and costing
approximately $75008 across the
Cedar river, and other minor bridse
work, was compieted. Charies Mai-
ford Robinson, civic improvement <x-
pert, was broaght to Cedar Rapids to
investizats and report on the city's
need, and following out his nume=
ous sugzzestions certain streetg have
been extended, street signs have beexn
erected, neat waste paper receptacies

of approved design have been placed
on the business streets certain street
parkways have been established and
most imporiant and noteworthy of all
we have accomplish purchase
for park and rubll £ purposes
of an island of so cres’ area

in the Cedar the verr

f the city. d, which
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ces. The people also

¢ form a

x5 where degosited

fore= this S0

since last Apcil
lice department heg beem re-
ot by the wihoclesale dis
- of
line and tae city's cash
th lice court and de-
incresssd from an aver.
per mosth last year,
ke $555 per month =m-
der the new plan. The bazzage waz-
hacks and other comiributors to
trezsury mow pay thelr If-
ense fees Or zo out of bosizess. Laws

hy izjecticn

the city

regulating meat o have been
enforced. and the gambiing fraters-
tv moved their apparatus out of town
on the Sth of last April and 25 et
they have not deemed it wise to bring

it back.

All and much more kas been
accomplished in the space of
months.  To enumerats it all would

this

-
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Snancial condition of the city. It was'

enforcement of the liquor law is pom.
cerned, the state pharmacy boarg
bas never been of any service. Fur.
thermore, the state has now pacs
many statutes relative to the enrore.
ment of the laws and the enforcemen:
element of the pharmacy board coulg
be dispensed with,

' come because of “team work” and an
'bomest desire on the part of each
: member of the council toseetlmtm‘
department does pot lag behind the
Partisan politics are ad-
solutely igmored. It so happens that
of the five are Repubdlicans and
Democrats, but it is accident
design that makes it so. The “power o
Harmony, friendship and gaotlemen- celebrated fop
1y courtesy have p“nned without ex.,.evenl campaigns in b'l\ the POwar
ception, and [ wish to bear witness of firewater In elections is frequenuy
to the pleasant relations which char- noticeable, but it bas remained 1or ,
acterize the daily routine of the coue- | Knoxyille candidate for alderman to
il of which 1 have the pleasure and dl‘fmw:dthe pulling power of the
mber. | old-faskioned doughnut as an engine o

honor of being a me ol e tor e }g.;e ;‘
{the Third ward, found himssif 1 ,

Bert Keltz. | pretty close box & Pus
Des Motmes Cspital. Bert Keltz is uring the recen

2 member of the pharmacy board and
i¢ 3 msn whom many people Ilike.

The Pulling Power of Doughnuts,
Knoxville Express:

nicipal campaign; it was reporze-i‘ :;
| his opponent, a well-known stooi by
er, was about t0 use fat hogs 15 in.

His manners are agreeable and Dbe | guence doudtful voters. Luckily pr
makes friends. But Mr. Keltz is 8 phought of the doughnuts thar b
cused of charging the state with days’ mother used to make—ard the 4,r

work whkick he did not perform. The
case wotld seem to be pretty clear
azainst him Scores of witnesses say
that he was at t2e Repulbiican mation-
sl convention and his bills show that
be charged the state for every work-
ing day during the month of June.
To this charge he has not made an-
swer. 1If he is gullty, be should for- home and worked all Sunday night
ward his resigmation to Governor turning out with his own fzir hands
Carroll at once. It is related that he | more and yet more of the perforated
attendad the state convention heid at delicacies. He denleg this and as no
Waterioo, and that he charged the 'fatalities have _eveloped In the Thirg
state for the days thus employed. 5 ward the Express s inclined to believa

him At ary rate everybody who was

s accusation bas not been demied. |
Attorney General Bryers has decided  im or about the Third war” poliing
place Monday &fternoon and evening

that the governor has no power to re-
knows that it was shoe-mouth deep in

move a member of the pharmacy

board. The sttorzey general is a good Frr-ed doughnuts, and that mexn who

Jawyer and has undoubtedly interpre. Came to vots for Ward remained 1
eat doughnuts and shout for Fri Tmo

ted the law right The law should be
late his opponent saw the awful zva

amended in thizs respect
There is a board of state medical laBches of doughnuts which wers over.
whelming him, but resistance was use

was woo! The Fenton bekery re
‘ceived an order to work all S ¥
| night and all day Monday on th
! and unlimited colnage of doughnute iy
ia frantic effort to turn out zixteen
! doughnuts for each voter in the Thirg
ward, and it is reports " that Prs him.
'sell fired up the kitchen ranze 3

examiners. These men are all doc-!. :
tors. They onght to be capable of | -°5% The Hon. Marion Doughnut Pry

is alderman from “he Third ward and
the Express hopes that in his zreat.
ness and puffed-up condition he wil
not forget the humble doughnut that
made him. Hurreh for the Third ward
and its dougbnut alderman.

exzmining students in pharmacy. The
work now performed by the pharm- |
2cry board should be transferred to
the siate board of medical examiners.
This would operate to effect a great
saving {0 the state. )

The state pharmacy board 1ruS

created some twenty-five years ago in  Maxmrrra:

Fespomse of the efforts of  pharmacist | o SR 00t thelr victoals, Saiit Ase

Only Two Pianos Left

Avres & Sons have two fine NEW UPRIGHT PIAN.
OS for sale at half the regular price, fully warranted
by us. The last chance to buy a piano at unpreced-
ented figures.

Ayres & Sons’ Music House

509 and 511 Main St Keokuk, Iowa
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Saved Today

Is the foundation upom which your
future euccess in life depends A
dollar or two deposited rezuiarly with

The State Central
Savings Bank

will in jess time than you think witd
three per cent interest added, give

izt

AV

" - you CAPITAL for mos: any business
- CAPITAL $100,000.00
JLLLL LN i SURPLUS $200,000.0

The

Keokuk Savings Bank

A E JOH‘YSTOXE’-P’“- | Capital, Surplus &
H. L. CONNABLE, V. Pres. ‘ Undivided Profits:

F. W. DAVIS, Cashier. $227,000.00

H. W. WOOD, Asst. Cash. |

KEOKUK NATIONAL BANK

.%ffords every facility for doing your
banking business that any bank can
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