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OFFICERS ELECTED IN SESSION HELD ON BOAT 
several tloia fare evidenced tn the safety i In the year 

by; first moveaeot bas had 

from 
the ad' the safety; la the yew 1914 Mr. H. UBro^nen. | ^^amounted lto \he ad-

raiieh to do .director of safety of the surfaceliiies j nothi g q fb?n 3 (M,0 ftUtomobiles 
change in I of that city, delivered scores of lec- ditlon o streets already con-

hl* tha r«nV«! Iwm tn tha n»hlfl« orf'hnflld Of CbiCEKft I tO the tPSlfl , . . ml.. ~ A 
with such vehicles. 

farma&ce of cabaret talent, 
stagers and musicians, as*— ... 
Ague's orchestra, making a big hitlwith bringing; about this _ _ 
with th© delegates present. I sentiment, both from within the ranks j tares in the public schools of Chicago, j ^ ---- -- ~vehlcle8 The ad-

The Jovian initiation was given after! of the employes of these corporations.!showing the school children by means gestea wiiti »u n • running 
the banquet at the iflks club. While [and with the genera! public as well ?i of moving picture film and stereopti-, vent of sixty or e u fifteen hours 
this wasm secret and closed session t*\ The feels with regard to this mows-loon views how accidents occur, and: from ten to tweiv roun<j 

— candidates, a: meat—that it is a great humanitarian?telling them how to be safe. * °er day. and averaging « all bat members or effect » a na«tHiiiiiur«aii> igjimg uiera nuw tu oc 1 *" . . - v.j thA same 
: glimpse of some of the officers in their j work as well as a great econotnic) The result was that fatal accidents trips per hour 

iciently organised. Is to children in which the cars of the as if «.000 cl 

I .  

w* y • 

Association Holds First Ses
sion Here This Morning— 

Convention Closes 
Tomorrow. 

welcome card. We certainly 
ciate this spirit and we hare been j in the parade, 
taking advantage of it by enjoying 

dub regalia, was given non-members j saving wfcea efficiently 
when the Jovian automobile parage an appeal with which the worker, asj surface lines wore the instrument, 
was («t on about 6:$$ o'clock. The j well as the general public. Is in syxn-jwere reduced over 70 percent in the 
parade was lead by C. S. Abell and I pathy. , | year 1914. Xlr. Brownell states that 
covered Main and several side streets.- It cannot be denied that i — „ — — an em- {in the month of July, 1913, seventeen 

appie-,- There were about fifteen automobiles; p'oye. no matter what his grade or I children were killed by being run 
; position, responds to a human interest! over by surface cars in Chicago. In 
| in his welfare, if such interest shall! the same month of 1914, after his cam-

MANY TAKE BOAT TRIP 

ourselves as we never have before atj Some Welfare Measures. j appear to be spontaneous rather than 
our conventions." j Measures for the welfare of em- i the result of enforcement of rules. 

Speaking of the Jitney bus problem I plcyes were discussed this mnmtng wished upon the employer by •pro-
• Mr"»®a?(m TT83 one 11,8113 • very fully by Maurice A. Welsh, chief°* law-
I confronting street railway companies ispecJa, ^ent of ^ Waterloo. Cedar' 
.all over the state. Both street cars;Fa,ls.aEd Northern railway. Mr. Weill 
and jitney busses cannot be operated.a ^ ̂  ^ liBes }a 

in one town the speaker said Its_up ^ ter, expIal^ the various 
to the people to decide which tbeyj^^ in ^lfare meSUre3 and then 
want. 

Delegates to All Three Con-
; ventions on Boat Excur-
"*"V sion to Burlington 

Today. 

, *»»»• fr 

E. M. Walker, of Dubuque, will head 

Accidents Still Happen. 
. As an instance in point, consider 
the employers* liability laws which 
are being so generally enacted j dents. 

paign of. education in, the public 
schools, not a single child met death 
from this cause. ' 

i 
40,000 are Killed 

gqne automobile crazy and had dump
ed that many cars into the traffic 
stream of the city. -

The result was not unexpected. Ac
cidents increased with a leap that 
made some of the people sit up with 
a gasp. The strongest argument that 
can be used against the Jitney is this 
argument of safety first. It is a mat
ter in which the walking or driving 
public Is . vitally interested, and you 
will find it your easiest road to the 

Statistics, which are admittedly in- {regulation which Is being bo strenu-
complete, tell us that there are 40,000, ously sought. W department 
people killed as the result of aoci-j Have your statistical 

every twelve-month In the! keep a close record of^ the jitny naciors in wetiare measures, and tnen ~~ .—^ ^ .• nxij i.wxrmuuui Vmv» this 
i took up the special cases which the! throughout the states. Or, put it the I United States. Two million or more, accidents; let the pubUc nave inia 

Mr. Hanlon said there was no qu^-1 Water!oo cedar Falls and Northern i other about, and say the "em-j suffer injuries suQcient to incapaci-. record in allopathic: d)»«,. m 
tion as to the mutuality of interests t faag BDOT80re(j | ployes' compensation" laws, which Is I tate them from work ! record cumulative, and emphasize the 
of public utility companies and munl-i , the eeneral lis» of welfare mm- toe more general term, as indicating! Insurance actuaries tell us that the j danger, which Is bound to increase, 
cipalities. "I am sorry to say that f emp'oyes may be found sicic w^ere the legislation originated. The [average earning power of these forty no matter how stringent may 
this is not realized in all parts of the|^Yh ! • ... I .. fcc -6- - 'I traffic. 

Program Tomorrow 
, STREET RAILWAY A8SN. 

Morning Session, 10 A. M 
^ Paper—The Investigation ' and 
Care of Railway Circuits— F v 
Skelley, assistant general sunerin 
tendent, Tri-City Railway com 
pany, Davenport, Iowa. 

Paper—The Jitney Bus—c t 
Palm, Omaha and Council Bluff. 
Street Railway company, Omaha 
Neb. • 

Executive session. 

Election of directors. 

Adjournment̂  

both a. m. and p. m. are handled art 
much more, and can be embodied ia 
a schedule with more satisfaction for 
both trainmen and management, it 
is a recognized fact of long standin? 
unless ,the trainmen afe satisfied 
with their working conditions, alsj 
feeling sure the management is doing 
everything within reason to brin; 

I may be found SlCiC' c *ce,«»tauwu vii^iuatcu. auu Bvviage ceiruuig power ui lucae iuu/.uv w v A 
uius uui rcaiiwu ^ benefits death benefits nencimvs. J ovention of these laws has had abso-j thousand killed, based upon the expec- regulations imposed upon sucn 
state. 1 am glad to see the conditions gcciaj at2iletfC clubs sales of stock f lntely no effect in reducing the num- tancy of lite had the accident not cut j If you would first organize sa y, 
in Keokuk as they are—the uM|ityito emnioyes honor and 'merit systems!ber of ^ualties among employes, so short that life, as of the sum of $5,000 j first committees in all_:yto be very poor representative^ top 
companies and city workinp tosether.: rfKwarriii an^ nthar Uorr)(l Qf 8lmilarifar as any effort of avoidance of acci-jeach. That Is two hundred millions | ments, and Aus "f' the company which they renr,.™* 

dent on the part of those employes of dollars taken from the productive Much more can be accomplished in r^arda and other items 
this manner. It is best in the long(

nature-
run " Mr Hanlon said | In 016 specific instances of relief of-

The address of the president of the 'ered by the Waterloo and Cedar Falls 
association, R. A. Leussler, of Omaha, | road, Mr. Welsh spoke of the organ-

fhe Iowa section of the National Eleo- followed, the speaker outlining briefly j Ration of the Cedar Valley Road Re-
trlc LightTss^ialion during the com-!the work to be taken up during the ^ 
I»a year, Thomas Farris, of Osage, j convention _ and telling ttie_ metabers ! train 
wlfl serve as vice president, W. H. j what has been accomplished by the|»hiP- Under the compensation act, 
Thompson, 01 Des Moines, as sec re-1 association during the past year, and • ^Juries are handled. But if an em-
tary-treasurer, and Austin Burt, of i what is hoped to be accomplished , ^ 
Waterloo, C. W. Kellogg, of Keokuk,; during the coming year. This was j the^ser^vl®® r ( 

and H. A. Blackwell, of Davenport, as j followed by the reading of the minutes ; 2 f' °f e. j8. ta^n. °'thls fact and 

directors, I0*' ^ lfist meeting and the report of additional aid is rendered. 
These men were to be elected this the secretary-treasurer, H. E. Weeks, 

afternoon during the meeting to be] of Davenport. I monthly r>nv rtav most nf it pm 
held on the boat. Their names were j Three papers were read In the | for most of "* em* 
selected by the nominating committee! morning session of the association. Pioyes, ne stateo. 
this morning and their election wasjTiiey were: Arrangement of the 
regarded as a certainty. [schedules with a view to providing 

Resolutions passed by the two ss-i service during the evening peak, by 
sociations in joint session this after- Ij- I*. SIoss, of Des Moines; Measures 
noon expressed the hearty thanks of for the welfare of employes, by Mau-

was concerned. 
It is true that wherever such laws 

have been put in force, the number 
of casualties has been reduced in a 

industrial power of the country every 
year. ,The two million who are in
jured, some of them permanently dis
abled, lose in wages because of their 

you would nr« o /" " t.l about such conditions, they are 
sum of $5,0001 first committees in y r P ijo be very poor repr°=ori,o*'«'. 

ments, and thus show thejmbHc you I lthe
D

comp7ny
P0^h 

interest from the ^oss'Thls 19 41180 further 

marked degree, but this result has injuries at least another two hundred 
been achieved through the enforced 
adoption of mechanical safety devices 

millions. Four hundred millions of 
dollars waste^ and every dollar of it 

the visiting delegates and of the asso
ciations for the courtesies that hav9 
been extended by the people of Keo
kuk, by the local members, by the 
comnllttees, by the press, etc. 

" ".The twelfth annual convention o( 
the Iowa Street and Interurban Rail-

rice A. Welsh, of Waterloo; and 
Safety First, by F. K. George, oij 
Grand Rapids, Michigan. j 

Electric Sparks 

by the employer. There has been! could be saved'. 
no particular incentive offered the) For the cold fact is that not .a 
employe to share in the responsibility j single accident which costs life or dis-
for safety. Rules have been adopted | ablement of the victim but which 
in many cases by employers, coinci-1 could have been avoided, if someone 
dent with the Installation of improved i concerned had thought safety first, 
safety devices, laying a penalty of dis-, The key to a successful safety first 
missal or fine in the shape of en- j campaign is to arouse the thought of 
forced vacation for the employe who j safety first in the minds of everyone, 
neglects or refuses to use the safety it is a problem of thorough organi-
appliances provided. ! zation, of continued agitation, of con-

Rules are necessary in the conduct; stant reiteration of the thought, and 
) of any business, but are such rules • of intelligent selection of the human 
| the very best method of gaining the; elements with which to accomplish 
! co-operation of the employe ? ! the work. 

reducing your losses 
and damage cause will be greatly sim
plified, and if you suffer from the Jit 
bus piague you will find safety first a 
most convenient and powerful ally in 
the war of regulation. 

Time Schedules 

i I* It. Sloss, superintendent i»t 
transportation for the Des Moines 
City Railway, read the following pa
per on "The Arrangement of Sched
ules With a View to Providing Serv
ice During the Evening Peak," this 
morning: 

represent, 
evidence that 

very close personal attention must ba 
given time schedules from time to 
time as to how they are serving th« 
interests >oi all three factors above 
referred to, especially during peak 
loads. 

I wish to further say I have al. 
ways been greatly interested in a» 
matter of schedules for peak loads as 
I deem it the moqt important matter 
in schedule making. <::i 

Sub-Stations 

* "—r ... . , . . ___ !,>»«#• > vui uoor oaunsiauuus was read 
1° J ! W. Young, president Delta-Star 

Th® following on High Tensloa 
Out Door Sub-stations was read by H. 

Eloc. i^vjicxaiivu tuts cmpiu^c, ( tUc "UrK. , . ^ x __ <— tTlft i lvuufii tr 
Suppose it were possible to elimi- N0 headway can be made in this *2^whirh were'tric Company, Chicago. 

. >1 urban railway men are suspended by 
Committees Appointed. , a r0(j ribbon from a rectangular clasp 

The reading of the papers was fol-, jn yje center of which is a space for 
lowed* by the appointment of the com-;^j,e delegate's name. A metal bearing 
mittee on nominations and the a?"| the words; Keokuk, annual conven-

way association opened here th:s j pointment of convention committees. • »{0n—Iowa Street and Interurban 
morning with the largest attendance | The committees named v/ere: Railway Association, April 22-24, 1915. 
of any convention yet held by the as- j At the close of the morning session j _ 
sociatlon. After a brief preliminary J the meeting was adjourned until to-J Many of the street and Interurban 
meeting of the executive committee, i morrow morning in order that all the, railway men are also connected with 
the regular business session of the as- i delegates might make the trip to Bur-; electric light companies. This is hold-
sociation was opened in the parlors on lington on the boat. Two more papers ing many of the delegates here ,dur-

nate all accidents due to defective j work if It is gone about in a cold, un-
„nH .. . machinery or lack of safeguards by i sympathetic manner. To arouse the 

7?® badges^ of the rtr^t^and Inter- j the careful inspection of such ma-; enthusiasm of the employe it is neces-
chines and the installation of abso-i sary tfcvt tiie organizer himself be 
lute safeguards. The employer would: | filled with his subject, and *e able to 
unaided by the employe, have reduced i inject his enthusiasm into those whom 
the hazard of that employe less than! he calls in as aides. 
ten percent The other ninety per-j 
cont is the hunSan equation—lack of j Get Away from Old Way. 
thought or the absence of capacity j Perhaps some of you general maim 
for thinking on the part of the em-; geTB 8tiU believe in the old-school | 

. . <L1 Knlan„„ „rI Practically every central statioa 
on the platfora, wd official!11®8 to raise a considerable amount of 
twenty-five years. | new money each year in order to ex-
capacity in the t SP I tend the service. The Investing pub-
partment The first fifteen years, Jlc wlu not theh- money from 
.Mi. i» -a -»«» 
schedules in 
was in charge of, the remaining ten 

11 years and to date, I merely lay out 
j the form of schedule required for 
each individual line, which forms 

the second floor of the Elks club 
_ Today marked the -close of the con

ventions of the Iowa Section of the 
National Electric £/igbt association 
and of the Iowa Electrical Oontraetora' 
association, after the greatest convefl

are to be read tomorrow mornintr 
when the election cf directors and an 
executive session will also be held. 

» 
Hold Joint Session. 

ing the entire four days of the con
ventions. 

Direct Appeal is Better. 
If it was worth while, in the opin

ion of the workers themselves, to 
place upon the statute books laws 

T_ •, , . . .. . , ' which have the effect of . reducing 
Keokuk is making the impression; 1U le88 than ten perc2nt> l3 U 

i of being one of the llvest towns in _ . . • a x ,,„u. ..u . . , not reasonable to suppose that when 
The contractor?, and electric light the state. "They have something for ^ direct Intellfgent, humane appeal 

tions held in the history of the two men held a joint session at the Grand I us every minutes,» said one delegate. | lg made ^ tha employe to enlist his 
organizations. i theatre this morning. Three papers j — .'assistance in the attempt to eliminate 

The predominating feature of the!of general interest were read at this! Many more visitors made trips of, ̂  Qther ninetv percent of industrial 
business of the conventions today I Bession. Outdoor Substation Construe- inspection over the dam and poxver, <;asualtlesj a much better showing 
was the boat excursion on the G. W. | tion. was_ the .subject of the paper • house this afternoon. This is Proving >can ^ made? 

of the public service companies un
less convinced that the management 
is making extensions which will, 
eventually at least, prove profitable. 
This Is especially true at the pres
ent time, for the inclination for the 
average man to take dhapces h&i 
been, supplanted by the demand that 
the investments prove safe. 

Very many high tension transmis
sion lines pass through districts in 

s, and not merely as parts nf ^* . ."T "n~need of electric service, and many 

Un^iif™ L?M^"i»enl4 With, these conditions cos-

city situated similar to j ^agS^do to^s^uVTeS 

' ! are usually drawn up by statistics 
i method of handling your employes at; ̂  follows: Take for ex-
arms-length a3 it were If so, you willJ^jg aa many eighteen hour day 

, not waste time in trying io develop runs as the individual line has at thw 
the safety first habit among_your em- Ume ^ ^pn^g statistics, then 
Ployes, for unless you can bring your- t f ^ conductor's trip card. 
self to treat your workmen as human 

return. The read by Herbert D. Young, of Chicago.1 one of the biggest attractions of the J 

!* 
i as 

Hill to Burlington and 
boat left'^ece at 2:00 o'clock this [His paper was illustrated with slides, 
afternoon ' with the delegates and!®- B- Polllster, of Minneapolis, read 
guests of all three associations on!a paper, also Illustrated, on "The 
board. Joint meetings will be held!01"8*! Engine in Central Station Serv-
on board the boat on the trip to Bur-;1®®-" Th® last P«Per waB an Hlnstra'.-
llngton. The return trip will be made j**1 lecture on safety first, including th-i 
tonight, the boat being scheduled to} celebrated film, "The Lineman/' 
arrive here shortly before midnight, f The morning meeting closed the 

• ; business of the contractors' conveu-. 
' Welcomed by Mayor ! tion with the exception of the boat ex-: 

__ . .. ' . . Icnrslon for this afternoon. The elec-
^ tvJtrIc 1,sht a»«x:^ion will hold a meet-, 

lng °n "'e 1)001 111,8 afternoon when i 
morning wa« started with an address ^ reports of special committees, elec-
7 of officers, and other business will 

, e*1>. * be disposed of. bringing this conven-j 
rwponded to by F. J. Hanlon. of Ma- |a also to a 
son CHy, one of the prominent mem-. , i 
bers of the association. Contractors' Election. ' 

In welcoming the railway men here • The chief business of the session 
Mayor Moorhead trought out several;beid tiy the contractors yesterday aft-, 
pcA&tu of genera) interest. Attar ernoon was the election of ofilcers fori 
$*esiri»g the ttscal words of welcome • the coming year. Officers elected | 
ami the pleasure of the people of Keo-,were: i 
km* fa being hosts to the association; officers elected were: Floyd A.i 
the mayor aaid the visitors would be Wallace, of Des Moines; president; 
gtr^m fsirry opportunity of seeing the w. Fowler, of Cedar Rapids, rl'» j 
4am &nd -power house here. j president; H. T. Humphrey, of W&-1 

"1 said the mayor, 'that terloo. secretary-treasurer; and Ed-: 

wfe*® 7's; *.**• this *r?eat engineering wsrd Kunkle, of Keokuk, Oeorge O. i 
frrr&opzr.rzt yenj will be impressed not May Cf Sioux City, and F. B. Sabto, of 
^ ^ magnitude of the plant, Moines, directors. . ] 
(JT •%*•. -ZATtr.frtrm of the work these; The climax of the entertainment: 
eri-iflTieer* M*y the sight program was reached yesterday. In 
^ -,-f* »>*-• *1 ti !n»piTtt you men to th^ a/ternoon the visiting ladies were 

srr**t*r achier^rtcents ^ takon tor an automobile trip alonr 
^ *rj<s r-nsfineerin* worM." tbe i^ke siumj orfre. stopping on the 

^ the cor- return trip at the Country club for; 
between the ^ A theatre party at the Grand was 

J"3 ; '•'-••'-f '^ftpanles and the city gjT(>n Dight tor both the delegate?-
go^rr-r:.- ;. n lie flated acd the visiting ladles. At 7:00 O'clock 

beings, and not 
your machine, 
own time and that of the employes, 
and gain nothing in either efficiency 
or good will. 

And that is another benefit which 
can reasonably he expected to flow 
from the betterment of working con-

i ditions, induced by the thought among 

• the total number of passengers 

Convention. 

The crowd that made the boat ex
cursion was much larger than had at 
first been expected. 

Visitors Register 

the workmen that everything is being 
done that can be to promote their 
safety. 

Make working conditions safe and j 

that realized the the • 

all parie?. •wrry 
interests 

for th<- best of these 

,  ,  . . . .  .  .  a  b u f f e t  s a p p e r  r f h d  s m o k e r  f o r  —  
rmY M 'JL\- ^delegates was gives In the EJks r-lu'j • 

fj?" ': L an.a.t,hat by the Keo^k^Electric company and. 
the Mississippi River Power company.' 
Neatly three hundred mmn were aery-

TVl. _ *ed at this b*»4ttet. voted one of th ; 
« . ' most eaocessfal entertainment sa*-

"i**"1 :]tT>e
'
T yri

* *
U)Tt

* 
ot 

**>* convention. 
thatTt ^T^?r -*XVT'™C'? f!s? he,,ef The banrjuet menu was; tnat it was merely a peeing fad that ' 
will not long «in. Tt,., J»tnrsy bus Cr^m of tomato soup 

Olives Pickles Celery 
ft/jest t>eef Mashed potatoes j 

Cream peas Bolli VHh «al<d 
itadisbes ^ Punch Oreen onions j 

ice cream <3ak« <5offe« j 

C. Ty. Goldin, Cedar Rapids. 
Percy Gray, Jefferson, Iowa. 
H. Bellamy, ICnorviUe. 
Jno. M- Dora be Ho, Cedar Rapids. 
B. C. Tremaine, Cleveland, Ohio. 
Roger A. Gordon, Hamilton, IIL 
L A- Gordon, Hamilton, 111. 
Mrs. Gordon, Hamilton, 111. 
Miss Cordon, Hamilton, HI. 
W. H- Abbott, Shenandoah. 
A. M. Nipper, Hannibal. 
B. 3. Fitzaer, Chicago. 
William Koffe, Chicago. 
P. A. Selbert, Keokuk. 
C. C- Kwlng, Chicago. 
T. J. Ewoely, Cleveland, 
It. B. Howiand, Keokuk. 
K. P. Chittenden, 'M. Ixtuis. 
A, HoUiatiMworth, Keokuk. 
<nto H. Murphy, Chicago. 
H. B. Woeks, Dfryenport. 
C. A- Howe. South Bend. 
I>. D. B«sttin^er, Burlington. 
J tarry Bftaek, JMlem City. 
Artfawr K. Kruse, Warsaw. 
H. H. Mtepfeeus, Warsaw. 
J, HmW. Warsaw, 
r. MoOtesis, Sioux City. 
J, BrMxer, Mason City. 
W, Is. Kowier, Cedar Rapids. 

While it may be said that the or
ganization of the safety first move
ment among* the employes of our in
dustries Is as yet largely experimen
tal, the results which have already 
been attained lend color to the claims 
of the most enthusiastic of the sup-

j porters of the cause. 
i There will always be the man 
! "from Missouri" who has to be shown, 
and the old saying: "Convince a man 
against his will, he is of the same 
opinion still" is aptly illustrated In 
the remark of the able manager of a j tne claims and" damages indnced"by 

use the ten minute zone to get a, onm&aw to #t,a i^hr^nat nntHnnr 

this state-

more accurate and close clieck on ous anBwer ^ the lowest outdoor 

J10"". true ""-immt and tZJ that . of .»«! 
As^o need of car service at differ-1 consumers' al>wayB, can be made 

you -remove one or the burdens which j ent periods of theeighteen hours i profitable customers—If it entails 
war upon the efficiency of the work- Bome ^_e statistics are used as fol' i'bulI<lfn« l?ng Jlnes. Assuming, how. 
men. If the mind is left free to de-liOW8. Reventv4ve seats for a hun-iever' •that til& IInes are bu Ky, 
vote to the work in hand, the result [ during ****** ot outdoor su^sU-
cannot fail to be an increase in effl-; peak ) «ds, one hundred seats for ^_!r8e2L.?^6r,„ai-.a: 
ciency of the workmen. It Is In thls]seventy \ve passengers, "during the 
direction as much as In the direction j middle ». " the day and at night, or 
of the saving effected by the reduc-, when tripper Bervlce is off the road, 
tion of the long list of losses through1 

Michigan electric railroad, who said: 
"Oh, yes! We have a safety first 

organization. It gives Jones (traf
fic manager) something to play with 
in his odd moments and it doesn't do 
any harm, even if It doesn't do much 
good, so far as 1 can see." 

Streak of Luck? 
He was asked if there had been any 

decrease In the number of accidents 
and damage claims, and in the num-
| ber of accidents suffered by employes 

1 since the safety first work had been 
i inaugurated in his company. 

accident, in which the safety first 
movement is destined to prove itself. 

And' last, but by no means least of 
the advantages, is the closer under
standing on the part of the public of above" fleiires 
the work of the corporation, which : 
will result from the conduct of a 
public campaign of safety first. 

using one hour zone (where practi
cal) to strike this average. I will 
venture to say, however, that person
al observation on certain-lines some 
times brings better results as to 
satisfactory service rather than using 

whose housqf, farms, mills, dalrys, 
etc. border oa the transmission lines. 

Problem In Traffic. 
The Increasing traffic of the streets, 

and of the country highways as well, 
presents a problem which the elec
tric railway manager finds difficult of 
solution. The number of high-pow-

" Adjusting Tim© Tables. 
Time tables are adjusted to a 

large extent, upon two factors, the 

^ Conditions to Meet. 
It must not interfere with ti# 

operation of main lines. 
JMsturbances at sub-stations caused 

by short circjilts, overloads or light
ning, must be localized and not per
mitted to communicate. 

The sub-station cost per kilowatt 
must, be low, so that the Installation 
will return a profit. 

The construction must be such 
that the capacity may be increased 

running time of a trip and the at- > by gimply changing transformers sod 
lowed time thereto, and they are j fuae capacities. 
truly only efficient when the two All essential elements must be In 
factors are properly adjusted to the | plain sight so that their condition 
conditions which have to be encount-iCan be noted without difficulty or • oviuuuu. i u« uuaiuer 01 nigii-pow- , . , J}li - . _ ; 

- Well, yea. That is to say/' he con- j ©red vehicles is increasing so rapidly whi6h conditions you will find, • danger. 

Safety First 

tinned, "we had about fifty percent 
' less of all classes of accidents the 
past year, but I don't know if the 
safety "first movement had anything to 

! do with it, or whether it was just a 
[ streak of good luck." 
I From that you might judge that this 
. manager's birthplace was somewhere 
near the center of Missouri. 

There may be some of you railroad 
, managers here today who are "from 

Missouri" in reference to this safety 
first movement. If you are, suppose 
you take those few scattered facts 
into consideration: 

The railroads of New York state, 
I taken as a whole, have reduced the 

that there Is scarce room for all of 
them. This problem "has been vastly 
complicated in the past few months 
by the appearance of the jitney bus, 
which, lacking any restrictive meas
ures, has become a nightmare disturb
ing the sleep of the motormen who 
drive the cars, and is rapidly silver
ing the hairs of the general mana
gers. 

In the city of Davenport alone, the 

OUCH! LUMBAGO? 

differ very much on individual lines The installation must be safe, 
within the same city. For example, | easily operated, and fire proof, I' 
I have in this city a four mile lln*> {possible. 
which has ten curves, making twen-1 The design must be such that ® 
ty curves each round trip, some of j station can be taken down and 
these curves are on a heavy grade. Up at another point with minimum 
Many schedules were put into opera- j expense—in short, have a high sal* 
tion before the present one, which vage value. .= 
seemed to meet the every need of 
that particular district. This gets! Neoesaary Equipment. 
back to the personal observation! The outdoor sub-station in its slo* 
scheme which brought this about and j pleat and most practical form, c°®" 
was finally adjusted to what the aver-: prisei a supporting structure for ' 
age motorman on that line could i transformers, a high tension w 
make safely and meet all conditions j brake switch, a set of primary Mse3 

which existed. and lightning protective equipm®"1* 
In fact I am a firm bellevc-r—not- The primary fuses should be so W; 

LA 

question, he said, was 'ran that ha* 
not yet come up her«. If it do<*. corn', 
up, however, the attitude of th* •tty 
council will be toward regulating the 
business and safeguarding the public 
interests in this matter. A license fc-e 
would be required and bond for Tti 
sponsibility in the case ot any acri* 
dent would be required also. 

in closing, the mayor expressed the 
hope that the visitors would like our 
city and that thoy would want to some 
here again some time in the near 
future. i 

Response by Hanlon. I 
F. 3. Hanlon of Mason City, respond

ed to the address by Meyor Moorhead 
Mr.' Hanlon said his first impression 
of Keokuk, and one that had been 

• borne out all along, was that of the 
hospitality of the city, possessed, he 
said, in an unusual degree. "You 
people have made us feel welcome 

i every minute of the time we have 
I been here., The first thing I saw on 

* - getting off at the station here was a 

y. K. George, director of safety of 
the United Light and Railways com
pany of Grand Rapids, Mich., outlined 
plans and cave results of safety first 
movements in his paper 
lows; 

There is reason to believe that a 
new era is dawning in the industrial 
life of tfals country, 

f Blind denonciation ef aU corpora-
Feature Entertainment*. ] tl#m tn giving way to a more reason-

Th« banquet was followed by * criticism, and this attitude on 
i the part of the people has spurred 
tbo»* responsible for the 
the corporations to renewed 

in the last year of operation of the 
safety first work by seventy percent. 

Motormen Think Safety. ! 
More than any other phase of in

dustrial activity the street railways 

Cigar*. 

LEHIGH VALLEY 
ANTHRACITE 

the coal that satisfiem 

* * * ™ i ?  • • • "  "  -  "  * *  M  •' ... | , " *• . illo JJ1 liiiOl j A UDvD BWWU'u if] 1 
casualties to employes and passengers Try Musterole. See How Quickly a g the fact that many man- stalled and -rated that protection w™1 

* -  " *  — T f  agements make time schedules ac- be secured against current rushes, 
relieves j cording to code, using such statistics caused by short circuits or severe 

You just rub MUSTEROLE in briskly, percentages, earnings., etc., that lightning disturbances. 
and usually the pain is gone—a delicious, „ above method as used on the four agaln3t pure overloads should be 
soothing comfort comes to take its place ni"e "ne in question, will partially^ it • cured by the use of low tension s®0-

MUSTEROLE is a clean, white ofnt- not entirely work more satisfactorily ondary fuses, or oil circuit breakers-
come in close contact with the gen-; ment, made with oil of mustard. Use it "30tweel1 the three factors, namely; The high tension switches should 

which foMeral public in this relation of main- instead of mustard plaster. Will not lhe management, the trainmen, and be of such a type that all phases can 
' tenance of safety. Your motormen blister. . last, but certainly not least, the pa- be simultaneously opened or closea 

will tell you that not a day passes, Doctors and nurses use MUSTEROLE trons. A schedule bringing together by a single control handle. I"11®?® 
but that they are not called upon to and recommend it to their patients. • a,l these three factors, also from a switches should be provided 
think safety for scores of thoughtless! Theywill gladly tell you what relief it. money point of view, appeals to me arcing horns to prevent burning °f 

people in the streets. On the motoi- gives from Sore Throat, Bronchitis, j as being the safest to adopt the main contacts during opening, 
man's shoulders rests a burden which ^r°up, btiff Neck, Asthma, Neuralgia, Switches should be immune fr™" 
is unjust, for while the coroner's Jury ^nd 1 ' Peak Load PerplexlnB. ' > | trouble due to ice formations during 

a»n opuirva i mfty absolve him from blame for tho 5 PJ* Aches of the Back orj . ^ w . *" 'heavr sleet storms fot* while ice 

More Heal — 
Lets Ash—No 
Smoke — A«lc 
Your Dealer. 

conducting big j there is yet an intangible feeling on< ijemmra 

you ask for 
IfOtHj* 
Of the sl '.'-rt tmlveraal doubt and dls-| btroys his efficiency as the pilot 
ttm€ 'Wh >' >> (MM IwnMsod oven the [a car. 
b00& iuUmHatut4 of the corporations. This is all wrong, and the problem 

*n»m» Ut b« present a growing for the street railway manager to 
00 part of th* people to) solve in. how can the general public 

Wtfamr binder the eolation be awakened to a sense of its respon
sibilities for safety first. 

The Chicago surface railways ap
pear to have gotten at one phase of 
this problem In an effective manner. 

Cleveland, Ohio. 

0t tfe* wtilcji the corporation 
0K*ff**9r S# >m1UA upon to face. 

i* it too mwto to say that 
am mm** wbm **• tarcer corpora. 

Chest (it often prevents Pneumonia). properly and make working Condi- °Pen'nK are rarely 
Af vnnr rimCA_ i j Hflllfl fAl» tvalnfMan nntinM ^ Q)fty llSPpeD, . 

ning arresters should be ° 
. - --- — i j,.v»w - type that they will ef 

™,us°wmitatlons~Set what -0l,nd this especially true in smallef 1T discharge, have a low maim 
JThe Musterole Company, Cities where peak loads are taken, ance cost and prevent local at 

care of within a shorter period than' ances spreading to the main nn • 
In larger cities. For example, in this I ^ 
city the morning peak loads art amp- Cost Per Kilowatt. 
ly taken care of In not to exceed [ The cost per kilowatt -will. 

while the evening peak i course, be governed by the tyP® . 
toad will consume a little more time, apparatus selected and Uie 
thus my average Is four hours per time spent ttk engineering, dc—B" 
each tripper, while In larger cities and erecting the station. ^ 
the hoars within which loads wk*n noaaible It is advuaH* 
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