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TO THE TERRITORIAL GRANGE, JUNE2, 1575,
DBrROTHERS AND SISTERS oF THE THRRIvOD
Onee more, through the infinite
Master ahove, we are perinitted to
sliar oft our beloved Order,
needed worle, and not miepe leasitre, thal we have
yet, it is my hope and trust, that when we shall hav,
plished the labors of this session of our Tervite .. I Granee
and returned to our homes, we will he <l '.'”',L r-’:i','?"f‘,
that greaiesi of afl ]ljll'_*.il.:-?'lll'ifiﬂl the pleasypd :ltm :{;If:.‘,-[}l'r_',i.
eonseiol o8 o a duty well perl, e G
P Hva - atf " “‘:_‘ S ‘
ren o sciom o, O o 2PLe oy, 1874, fie Tegal represento-
il |;|: i _ul«_‘{llhl.-(_\. aranges of this Ferritory
e W Plesuant to a eqll from oar W orthy Nutional
LB e B Satherding and organized the Montana Ter-
el Coange. At that time

RTAL IRANGE !

freet euch other at the |

el g
- Aerom-

s : - A hiere vers twenty-three
Hbless in the Territory 1 therefore, six wore not repre-
wenfed,  Itwas o busy season of the vear for the firmers

of Montana; and, feeling they coulil lardly afivrd to spare
the necessary time, the work of organization was hurriedly
and impertectly done.

v - . - §
Considering the limited extent of the Order in our Ter |

ritory, your working officers have had obstacles to over
come, aid no very fight task to perform in placing the
Grange i1 working condition. The Granges woere newly
organized, and of course, imperfect in their worlk: the
menns of conmmunicating with them, glow and tedions,  In
e0me instances, the luws of the Order were differently un-
derstood and applied, thus causing confusion: and in other
justances, the laws had not been received.  But not the
Least among the obistacles met, stands the faet of our having:
Lo eommence with an almost destitute treasury, which Iiis
gince heen imadequately supplied by a very small revenne,
Without money it is difticult to perform any ereat amount
of work of this character, especially, in this part of the
world. To add to our emiba

kindness of our Great | HIE Wy

And although it is for enrnest

Thereupon. by a vote of the € ange,
write to the W. M, of the National ¢

[ was requested to
al Grange, asking if our
yresented at the 8th annusl
range by 2 proxy, - I wvas cmpow-

ferritorinl Grange could be 1o

1 ] should give an aflirma-
live mswer, | wrote, as requested, and received the tollow-
Nat10NAL GRANGE, DUDLEY W, ApAys, MAsTeR. 1

Wankon, Towa, October I5th, 1874, §
!B;'E-gfur.m. Reed, Esqy.—Dear Sir and Bro.:

Your faver at hand, and in reply,
wonld say, the reagon of the amendment to the By-laws
requiring a proxy to he a Past Muster was, that no other
member of a State Grange is eligible o sit in the Sixth
Degree, and it would be very awkward to have a body com-
posed of members, a portion’ of whonr eannot gain access
to the meetings or puss the examination necessary to be
received,

I hope you will he able to so arrange your affuirs 44 £6 be
with us at Charleston in February. as the amendment will
not be ratified in time to have the next meeting in November.

Hoping you will favor us with your presence in February,
Iam Fraternally vours, a

DUDLEY W. ADAMS,
_Twas nol able to attend the meeting of the National
Grange last February, but undoubtedly will be able. (o
dttend the meeting of that body in November next. '

By request of yonr Executive Committes, I wrote to (he
W. ML of the National Grange, asking if fome menmber of
the National Grange could be sent to meet with us at this
time, and instruet us in the Fifth Degree. e informed mo
that the Seerctary of the Natlonal Grange, Bro, O, H, Kel-
ley, would send the Fifth Degree by expresz, on our ordor,
I have ordered it, but this information came too late to
order it in time for this meeting.

There has heen but little done, in our Territory in the
way of business co-operotion. I believe about all that lias
heen .-w:'-sn::{_ﬂishwl has heen done through the County

: ¥ | Coueils of Madizson and Gallatin Counties. 1 have no d irect
nients, the personal inter- |

- il - i information in regard to what has been effocted in Madison
este of our Worthy Secretary, Bro, 0. F. Parneter, come | ¢ : % e

pelied him to resign hic office on the 1st of Novemboer last
and before that oilice wus fairly in working order,

AR

| County, but understand the Couneil of that connty has heen
+ [ able £0 make arrangements by which the menibers of the

S e ; | Order obtain funily supplies at reduced prices.
Mazter of this Grange, and chairman of the Txecutive | ' bp 1

Conumittee, T eonsidered it my duty to appoint some mem.
ber to temporarily fill that oflice until the vacuuey could he
fitled by election.  Aceordingly, Bro. J, 1), MeCammon,

ter of Fairview Grange, No. 12, wias selocted as Soere
..iicm, ; an act your Exerative Conunitiee has since
uved,

: unnon has proven hinself a eapable and effi-
oient oflicer,

L amcunable to report to. you any extensive or brithant
worl that has been accomplished,” and yet I huve great
hopes for our future suceess, :

We are gradually overcoming (he obstacles in our Wiy,
We are paininy in k:m\\'lti.[;rv. of the natnre and laws off
our O We are taking more comprehiensive views of
itz prineiples and purposes.  We are improving in order
:;m{ discipline, and L hope, yes, [ belizee, we mre advancing
in those fundamental virtues, Faith, Hepe, Charity and
Fidelity. .

Dne of our Granges surrendered its dispensation and was

{§
1

In Gallatin County, an arvangement to the same effect
| has been in suecessiul operation for the past year. The
price of hlacksmithing his been reduced, and in one instance,
terry toll has been reduced, This senson, the Business
Agent of the Clouncil has been awarded contracts for o
to be delivered at different Gevernment forts, Thus it will
be seen that business eo-operation and its benefits have been
confined fo certain localities.

In some parts of the Territory, Palrons have bhuilt for
themselyes new halls ; others have improved their places
ol meeting—all of which denotes a degree of prosperity.
In fuct, considering all the adverse cireumstances thit have
surrounded us, both ax an order and as a people, T think
our Order in Montana 13 in as healthy a condition as could
reasonably he expected.

This is a1l I need to say in regard to' past work., In the
reporis of your Worthy Seeretary and Worthy Treasurer
you will learn what hag been done in those offices, and in
the report of your Executive Commitiee you will learn of

atterwards re-organized with a change of name and charter |
wembers.  But two new Granges have been organized since |
our Seplember meeting.  The worl of conferving degrecs, |
in mosi of the Grang belipye, has been sufliciently rapid |
for healthy growth, and o fair percentagce has been added to
our membership,  We now number twenty-five Granges, |

with a membership of over eight hundred, |
In miy opinion, the harmony of the Order has been mare |

-

endan d by an erroncons interpretation of Arn 5th of
the Constitution of the National Grange, than frem any |

ather cunse s and I frankly say to you, I believe Dmproper |
persons huave, in sfome mstances, sourht obtained |
admission to our halls, both as chovter and initiated mmem- |
bLiers, T
We have various trades and ocenpations witiun our gates,
which constitute an active element, foreign to the nature of
the Order, and having interests in direct contlict with the
cinterests of the farmer, and the purpo of the Order.
‘This wrong interpretation of the Inw of eligibility is a form-
idable rock npon which our orgauization nuy pe Iy he
diazhed to pieces. and 1 assure you, we eannot remove it tog |
sion.  The 'law requires that a person. to be eligible to
membership, “shall be engaged in agricultural pursuits and,
have no inte s in condlich with our purposes.” lere are
o distinel ddeas ineluded,  Applicants may be extensively
“engaoed in arricnltural pursnits,”” but that iz not enough;
they iust, also, * have no interest in conflict with our pur-
s, Phe simple faet of a person owning n traét of land
106 prove him or her to. * be engaged in agricnitural
pursuits.’” They must pive their personal aftention to the
euftivation of the lantl, or to the care of their herds. Com-
plaint of the lax application of this law appears in the
aunual addresses of many of the Masters of State Granges,
1t s o mistaken idea that nembere add strength to the |
Girange, unless those nuinbers ave ot the right stanp 3 fhat
38, ubless they are genuine tarmers. ' A Grange compoged |
. of thivty farmers would bea strenger Grange than it would
bewith the membership increased to torty by the addition”
of ten merchantz, Tf, in such a Grange, a question ot bus-
iness co-operation that wonld injuriously eflect the interests
of the ten merchants, should arise, thelr united strengtlh
snd influence wonld be arrayed in opposition .to the farm-
are’ intereste.” More or less wrangling and confusion would
b the result, Phe same would be the case with all other
conflicting interests; hence, the impropriecty of any but; the
faemers’ inferest being represented in the Grange, Our
declaration of purposes, our lows, and the whole' spirit of
our Order, all point to the one fact, that ours is exclusively
a farmer’s association, and must be maintained as such, or
it must prove a fuilure.  Every trie Patron should remem-
her that the ballot is the means wherehy we guard our gates.,
Lenmoral persons should not be admitted to ourhalls, Moral
huprovement is one of our purposes, i
‘Dhis question of eligibility is one of vitul importance to
the Order. . Its future existence depends, 1o a great extent,
upoit how the question is answered at our ballot-box, The
law of eligibility, as now amended by {he National UGrange,
is plain, and I frust that, in the fature, the brothers and
#isters of the Order in Montana wii see to it that none but
those actually “engaged in agrieultural pursuits, and having:
no interest in confifet with our purposes,” shall enter our
. gates, : :
Ab the time of my election to office, at- our Sﬂptcmb‘er
meeting, Turged as & reason for not wishing o accept the
position of Master, my inability to attend the Eight Session
of the National Grange. . I made a ruling to the effect that
the Territorinl Grange could not be represented by aproxy,
on the ground that we had ‘no member cligible to sucha
pusition, I therefore refused to order the clection of 2 Proxy.

-

i Grange, y t
four first meeting since our organization.

| into consideration,
L acres well enlti

the doings of that hody. i

Considering everything, we could not expect much would
have been accomplished up to this time,  Our pest is but a
short interval of time, ont zeal work is in the indefinate fu-
ture. Tspecially is this the case with this Territorial
We are only fairly prepared for work., This is
This iz a
momentious day for our order in Montana. Tt is heavily
Laden with good or with evil, To-day. the real work of this
body begins. At this session we prepare the ground and
plant the seed.  Upon our wisdom and moral principles it
depends, to a great. extent, whethier from that seed there
shall grow up a crop of tares that shall choke and blast the
future hopes and life of the Order; or, whether instead,
there shall grow up a crop of pure wheat, wholesome food,
‘which shall wvitalise onr fraternity with intelleetual and
moral strength, justice, charity and brotherly love whereby
there shall be ingured to it a lohg life of honor and useful-
ness, : AN

There wiil be considerable work brought hefore you inthe
wiy of perfocting our organization ; the most of which you
will probably be able to perform.  Many co-operation busi-
ness schemes wilt nudonhtedly be presented for your con-
sideralion, and many more suggested.  You cannot possi-
bly act upon all of them. In ¢onsidering this class of work
we tannot ignore the factot our limited membership, inade-
gquate revenue, isclated condition as a people, and our lim-
ited home markets. All these, and other ecircumstances,
you will do well to earvefully weigh and c¢onsider in all their
bearings upon the various f:u-o{':e:'m ive enterprizes youiake

It is well 1ir us to remember thata few
ated will retum greater net l'lrrci'it.s than a
broad tield overrun with weeds T 'do not wish - to-impress
upon your minds the idea/that circumstances are such that
nothing, orbut little, can be dohe in the way of busines: co-
operation: that your energies just 1vust for want of usos;
on the contrary, ample fields, near at hand, iy wpen for
vour labor, into which you may drive deep the plowshare
of your business ahilitic= and tubn up the yich mould from
which our brotherhood in Montana may speedily renp a
rich harvest. . But 1 do seish to impress upon. yonr minds
the necessity of limiting vour work, in this line, within the.
bounds of probable sicdess.  Stch o selection will require,
pn your part, caretul consideration, jldgment and nice dis-
crimination. It is much hetteito undertske too little than
to attempt more than ean be accomplished,  Remember
that every failure upon our part, no matter how trifiing,
becomes a sermon against usin the mouths of our ene-
‘mies. ; | :

As a thorough erganization & the foundation of all our
work, Ewill ivst ask yonr attention in that direction, Some
amendments to onr Iaws are inlispensible,

Sections 6 and 7, of Art. I, of the By-Laws, should be go
amended a8 to conform fo See, 2, Avtlele VII, of the Re-
vited Constitution of the Natipnal Grange, See. 6, of the
same article. should be so amended a3 to require the Seere-
tary to give bonls.

There scems to be a necessity for  law fixing the time
that shall intervene between the rejection of a candidate for
membership and such time he. or she, shall be permitted to
make another application, This isa matter that seems to
have heen entirely overlooked by the fromers of the lows of
this Grange. It certainly is only right that a candidate, af-
ter having been rejected, should be nllowed to aﬁ)lv again.
Good men and women are Jiable to be rejected ihrough
false impressions of their charaeter, metives, or interests,
and upon a second application the result might be entirely
different, and a 'wrong corrected. A rejeeted candidate
might change his interests, or reform, and thus become
worthy of membership.

ppoint a proxy provided |

The Amended Constitution of the National Grange au-
thorizes the astablishment of County Granges in the Fifth
Degree.  These Granges are to take the place of the Coun-
Lty Comneil, and huve extended jurisdiction.  “ Dispensas
| ions for such Distriet or County Granges, shall issue from
the State Grange, and under such-regulations as the State

Grange may adopt,” They are also organized under regu-

sary for you to make the proper regulations, before our or-
ganization in Moutana can organize and enjoy the advan-
rtages of these Fifth Degree Granges. . In my opinion, this
subject should be referred to a special committes,

‘There sedns to be a necesgity for the ereation of a Con-
tingent Fund, to be placed at the disposal of the Secretary ;
for the purpese of supplying his office with all needed sup-
plies, and the other oflices of the Grange with the necos.
sary books, andstationery with properly printed headinga,

There should B adopted a system of * blanks,' but this,
I presume will be'proper work for your Exeentive Come
iftee, '

I would eall your attention to the faet that, in omw laws,
* Withdrawal ™ is considered as though there was no diffor-
ence between withdrawal and demit. This is certainly a
tlefect in the law, Discrimination should be made between
the two. In my mind, there isa broad difference. 1 can-
nol explain my position on this subject better than by guot-
{ing from Smedley*s * M.mual of Jurisprudence and Co-op-~
teration 3 a work every Patron shnu]J JOREERS,
| Brother Bmedley says: “A Demit H}mp]y disconnects a
member from the particular Gran o0 lssuiug the same, leav-
ing him still & member of the Order. A Withdrawal severs
his connection with!the order whelly.

* A Withdrawal card is for the purpoze of enabling a mem-
ber, ax above to retire from affiliation with the Order, and
it 18 certificate of voluntary retirement, -or Jonorable
{1ist-hm-{ge. It tollows, then, that a person’ who has with-
drawn has severed all conneetion with the Order, 3

“A Demit card, however, is to enable the member receiv-
ing it to transfer his membership from one Grange to
another.” i

This quotation, I think, makes the question sufficiently
plain, !

I see that some of the State Granges have fixed the time
of their atmual meetings, so they closely follow the annual
session of the Natlonal Grange. This course i recor
mended in other States, because the Annual Pass-word i3
given to the Stnte Masters at the National niecting in
R'm-'cmlmt', and if a State Grange: meets soon afterwiirds,
all the Subordinate Masters of that State could receive the.
Anuual Pass-word at the saine time, and at the beginning
of the year. : ;

I mention this, hecanse the propriety of changing our
time of meeting huas been sugpested to me.  Aftor fully
congidering the maiter, T am satisfied that our present time
[ of meeting: is the best that eould be selected. 1t is betyween.

seeding wd the time for irrigating, and farmers can then
leave their work without muel loss, TIf the time was
changed to December or Jﬂnufu'}', the inclemency of the
weather would prévent many ot the Sisters from attend-
ing. :

The Annual Pass-word can be given to the Subordinate
Granges by the proper officers visiting the Granges, - These
visits conld be made at the sume time very profitable to the
Order.

It seeras to me the iuterests of the Order might be ad-
vanced by authorizing our Worthy Lecturer to organize

Territory, it might often be convenient for him ‘te perform
{ the work of organization. e

Something should be done to impress upon the minds of
the members of Subordinate Granges the necessity of re-
sponding prompily and fully to all calls for statistleal and
other réports coming from the Nationsd Gran re, Territorial
Grange, or County Councils. This is a muech needed Aup-
port to those transacting the busivess of the Order, and
should it be withheld, Patronsg have but paor ground for
complaint if but little is accomplished. There seems to bo
greal indificrence manifested In this matter,. 7 .

A pressing need in the Executive 1

method of communication with Subordinate Granges and
members of the Order {han by written correspondence,

With this end in view, I would invite yon to cousider the
expediency and feasabilty of establishing a Perlodical Offi-
cial Circular or Bulleting similar to the *“Monthly Bulletin®
of the Executive Committee of the State Granpe of Wis-
congin, o copy of which I have present. If fhis could be
done, it would bring your Executive Department and Sub-
ordinate Granges Into a direct communication  that would
be the means off disseminating much useful information in
regard to guestions of law, and order, and the general

I have chought it might be made uelf-mmmininlg in the
Bratlierhood ; otherwise, I would not advise its adoption at
Present, 1 am not prepared to say that this en’t&rPr!ae is
entirely practical, but thought it at least worthy of investl-
ation. I - a0 AR B
B In looking over the laws of the Territorial Grange, we
are met by the noticeable fact that nowhere in those laws
is there any provision whatever for compensating any of
the offlcers for: the time and labor expended in the dis-
charge of their duties, = Sl St
T'hus far, our existence as an organization has depended,
and to a great extent still depends, upon sacrifices made by
o few individuals for the good of the 'mm?':! but all past
experience teaches that such a condition of life eunnot Jon,
continue 3 that the burdeu of maintaining an assoclation for
a mutual henefit must be equally borne, — Gl b e
I 1 rightly remember, it Wos tie prevailin feeling: of the
members at cur nieeting: Jagt Beptember, tliat & fair com-
pensation should be voted our Worthy. Secretary for his
services up to this time: I'his would be an aet of gimple
justice, and I hope the matter muy not be overlooked,
The dutivs af our Worthy Secrety 1}; 7o tem. have beem
nite arduons, 1 believe he has faith lﬁ;
ﬂuties with an earnest good will, T placiug his offiee, and
the Grange, inavorking condition T believe more labor has

other officers together,

1 helieve at'this session a sulary should be veted to the
Secretury for the coming vear, : SRk

I do not favor giving pay 1o any other offieer for services
rendered in the past; neither do I favor sny fixed salary
for any other ofilcer for the comibg year, unless it ben
sulary to the Waorthy Treasurer, But when the Master,
Lecturer, or District Deputles are called upon te perform
labor away from home tl;w;r should, i my "6Eiuien, receive
fair daily pay and expenses. Your officers, like the most
of the Brotherheod, luve to put their own hands to the
work of the #arm and, to a great extent, are dependent

‘informed fthey have cheerfully made sacrifices for the good
atly performed their SO
Of b Orviex wd earndatiecy ‘:E;Pw o Yo dutleny s

i

lations established by the State Grange. It will be neces-"

Granges, as in visiling the Granges in pifferent parts of the:

. cpnm. nent 4 the cs-
tablishment ol some less laborions and more _expeditious-

working o ‘the Order, which would prove bighly heneficial.

¥ performed thess:

been required ofhim than has been performed by all. the

upon their own libor for a livelihood ; but as far as I am,

o




