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MONTANA PUBLIC LIBRARIES
Space is given in The Missoulian this morning to the

presentation of a symposium from leading librarians of the
state, most of them connected with the public libraries it
Montana's larger cities. The theme of the discussion is the
extension of the field of these institutions. It is interest
ingly presented and well argued. Montana is forward it
the support of educational work; the public library ofter
reaches where the school cannot and always it is an inval.
uable supplement to the schoolroom. The broader the fielc
of its influence is made, the better will it serve the public

We wiii not undertake, this morning to enter into the dis.
cussion of the topic which furnishes the theme for the in.
teresting sy mposium mentioned. That subject is treatec
there by experts who are able to present it convincingly
and who, we think, have done so. Rather, we desire to offer
some comment upon the work which the public libraries
in Montana are doing and to emphasize the benefits which
the state is receiving from these institutions, through the
capable and earnest people who are their executives. There
is hardly a city in Montana which has not its public library.
It is suggestive of New England in that respect. Some of
the cities have handsome memorial libraries, gifts of bene-
factors who have thus builded the most enduring of monu-
ments. Others are the beneficiaries of the donations of
Andrew Carnegie. All have excellent accommodations for
their books and in each the library has become something
nmore than a mere collection of volumes.

It is one of the gratifying features of Montana's develop-
ment that her cities have come to regard libraries as neces-
sities. That the authorities have placed in charge of these
libraries, wherever it has been possible, expert librarians,
is further to the credit of the progressive spirit of the state.
These libraries occupy an important place in the educational
work of the state. How much good they are doing is not
realized by many people of the state. One has but to know
the questions which are brought daily to the librarian for
her aid in solution, to understand the place which the pub-
lic library has won with the public of Montana.

Endless are these questions and of a range which is almost
bewildering. And the librarian welcomes this fusilade of
inquiry. It means that the library is something more to the
people than a storehouse of stories for the entertainment
oJf winter evenings. It means that the people of Montana
are recognizing the public library as a repository of infor-
mation. The growth of the reference departments is proof
that this recognition is general.

Of the endeavor to familiarize the children with the use
of the public library, the public is learning something, but
it requires actual contact with the work to understand how
remarkably this effect is gaining ground. In some cities,
perhaps in all, there is hearty co-operation between the
schools and the library and the latter places at the disposal
of its juvenile patrons excellent material, supplementing the
regular work of their studies. In the Montana libraries
with whose work in this line we are directly acquainted, this
feature has become one of the most interesting of the
library activities. Specially valuable is this work because
it familiarizes the young folks with the intimate use of
books.

Of the extension of the usefulness of the library to the
rural districts there is much to be said which is favorable to
the plan. The Missoula public library has made an inde-
pendent effort along this line for several years with con-
spicuous success; had there been funds available, the work
could have been much more effective, but it has been of
great service to several Missoula-county communities as
things are. The work has been appreciated by the rural
communities which have received its benefits. It has been
a pleasurable feature of the work on the part of the library.

We assume that the Missoula public library is typical in
its work of the other similar institutions in the state. Its
growth has been remarkable during the past decade and it
has outgrown its present quarters; already plans are made
for doubling the facilities of the library and it is hoped that
four months from this date the library will occupy adequate
quarters.

Always and everywhere the development of a public
library entails a vast amount of volunteer work. Taking
the Missoula library, again, in illustration, it is not easy
to see how the development could have been as great had
it not been for the ceaseless devotion of Professor Aber to
the welfare of the institution. As secretary of the board
of trustees, Professor Aber has been indefatigable in his
efforts to advance the interests of the library. He has given
,of his time and his strength and of the wealth of his ability

mnd experience. And all of this effort has been volun-
tary and without recompense. Missoula owes much to this
earnest man.

'The state and its cities cannot afford to be niggardly in
their provision for public libraries. Money spent here, if
it is spent properly, is a splendid investment. There should
be liberality as great as in the consideration of the schools.
lhe state has never been backward in this regard and it may

be depended upon to improve the facilities of its libraries
as greatly as possible.
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EARNEST WORKERS-In this cn-
h' r, 1" ra•en shtolld he imalde to

ih" ,IpI 'lltlitre frior .\lissalula for an111
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i about the work of these two fighters

of the devil; but they fought none th(

less effectively. During their stay ir
Missoula, they were brought face tc
face with several critical situations
but always they met the emergency and
always t'hey were, equal to it. Th-

gentle, sweet-faced woman and het
energetic husband did much good
here; thehf Christmas-,time campaign

was fruitful of results and they es-

tablished a fund for all-winter relief

work in connection with their Christ-
mas-cheer efforts. LAst week they
were transferred to Billings. Missoula
commends them cordially to the Yel-

lowstone capital.

HOLIDAYS--'phis week brings us
Lincoln's birthday and Valentine day.
I'he Lincoln holiday, this year, is es-
pecially significant. It is an import-

ant anniversary and in the great state
of Illinois, from which the great presi-
lent wvent to Washlngton, the anni-
versary will be made. th, occasion of
lnplr•rss\.e ceremony. Elsewhere, this
morning, The Mlissoulian describes the
dalnils of this formal recognition of
the nmartyred executive. lilt, all over
the nation, there should be special
stress laid this year up1on the (ioserv-
ance of Lincoln's birthday. lie came

forward at a great national crisis and
we are falcing now a crisis no less re-
plete with significance as to our na-
tional existence. Lincoln met his crisis
bravely and with devotion to principle.

His example should he always before
is as we consider the new problems
which we have to solve. His attl-
tude was as charitable as it was cour-

eagonlus. His was the type of citizen-

ship which we most need in this later
emergency. His life furnishes us with

in example which should al-ways he
kelpt before us: our children should be
taught his lesson of self-sacrifice and

unfaltering adherence to right and the

ther is wrong. And the great tproh-

ins of our national existence can neverhe solved unless they are faced in the
bright light of patriotism. And it was

Lincoln who gave us the Ie:st example

if the citizenship which meets these
roi,lems thus-the citizenship which

noist solve them.

VALENTINES-This year it is the
ashion to send your sweetheart flow-
*rs for her Valentine. remembrances.

t is a pretty fashion and worth adopt-
ng. Flowers are ideal messengers
vhell the message is laden with the
tentiment of Valentine day. The newlustom is prettier than the old, though

t has by no means supplanted it en-
irely. But flowers speak of love and
o\ve is the keynote of Valentine day.

i, if you can, let bright blossoms
arry your word of remembrance on

alentine day. If you can't get flow-
rs, send something else. But be sure

i dlon't forget the date-send some-
hing. The heart which contains no
'park of love heats dully indeed. Val-

sntine day is the lovers' holiday. If
,our heart (ies not respond to Its

'all, you're out of the running, that'sill.

A SUCCESS-One event of last
week shunld receivte mention this Sun-

day morning. It was important in
Missoula. A great singer came here
in concert tour. Missoula greeted her
coardially. An audience turned out

which was large enough to make of
the. concert a financial success and

that is, perhaps, the best way to es-

timatu the interest of a comnmunity in
classicanl music. The Philharmonic

sciety nllnaged the visit of Madame

White. The society deserves the com-

,linment( s which it is receiving; in this
one act alone, it gave sufficient war-

rant for its existence. The Philhar-

nonic has \\wakeneda nlew interest in
ligh-class music in this city; its own

conce'rts hav lil een nm uch appreciated
antd this latest macnifestation of Its ac-

tivity along go)d lines merits the very
(ordial ex Iression of appreciatlon

which it has rece.lved.

When the attornuy general of the
I'nlted Stat, s ge s to lplaying favor-
ites, it's tile flor solmeblody to holler
and it is a good thing that a man inTexas has the nerve to do it.

Mr. Pujo is nm,\\ . vid ntly satisfied
that Mr. Itockellhe's illness was notftiglaned. But the clatirmlan had a va-
cation trip to Jelkyl island.

\lWhy shouil tihe C'hristian Scientistsconttest a \\ill:' if they just think
Ihey have the i, money, they have it,
haven't they?

Februallry is iinot offtring much en-
alrialgetlentI to railvway surveyors,
tbut lih latter ire gouing ahead, just

tile samie.

Il\cwever. mi a refcerendum thiswvather wouilI raecei the unanimous
'ote of the icoal dealers and the

Il iii hers.

New York has to, fall hack uponIthe old Becker case, ut Chicago has
: Ie\\ police sc:andall every morning.

If the Thirteenthti assembly giveslthe state a dairy atmmlllissioner, it
\\ill not have liveda in vain.

The plrogressives in the legislature
are not an unt'ratalit quantity. Theystand \\ithoult hittching.

The senaite may tie faorced into doingsomtlething. P',opular sentiment is

trong.

Feaarualry continues its contribution
a•tt'ard improving wvinter's batting av-
'rage.

The f luow Is out oaf luck who
.losn't have a Valentine (with a

gli V.,

Sound Advice to Fruitgrowers
(Continued From Page Three.)

my for life, but have made of him

too, a co-operator. In conjunctior

with this campaign, if the advertising

appropriation permitted, it would he
well to.have a couple of well trained
girl demonstrators, who could h1
dressed in costume to represent the
western girl; perhaps in cow-girl cos-
tume. Merely walking along th(
street would set the whole town hbu-
zing. Have them take baskets ol
sample apples and go from house te
house in the better sections of the
city, get interviews with the house-
wives, leave a little cook ijook, filled
with recipes and also with some need-
ed educational matter on varieties,
have her sample an apple of the sort
we are selling, and then take her or-
der on her nearest grocer for a box
or two. It would also be entirely
feasible to arrange with the Sperry &
liutchinson syndicate or some other
of the trading stamlp or coupon ex-
changes, to accept our copyrighted
wrappers as one. coupon or a frae-
tional coupon, interchangeable with
United Cigar store coupons, Sunny
Monday soap and a. host of other
premium coupons. This would at-
tach aI premium feature to our brand,
and give us all the advantage of an
organized premium department with-
out having actually to establlsh such
a department. Any man whose wife
saves soap wrappers and pesters him
for cigar coupons knows how strong
an appeal they' are to the children
and women, and to men as well. The
desire to get something for nothing
being human, is just as strong with
the prosperous classes as with the
poor. If this plan were carefully
worked out, and properly executed,
the result would almost inevitably he:
the thorough establishment on the

markets so worked of the given brand
and a steady repeat business for car-

loads from the wholesa le dealers
throughiout the fall season. Later on,
when fall varieties were exhausted,
another ad could be run on interme-
diate mid-winter varieties. Another
most important feature of this cam-
palgn would be the badly needed edu-
cation of the consumer, the retailer
and the wholesaler as to the correct
rotation of varieties, and in a short

time we could abolish such absurdi-

ties as Arkansas Blacks and Ganos
telling on the fruit stands in October
tnd November, to sicken and disgust
the consumer and kill the demand,

vhile Jonathans and Grimes Golden
are being ignorantly held in storag

.

Educating the Consumer.
So, by this plan, the consumer also

will have been educated by us, whose
business it Is to educate him, and it

will have been dune right. The ef-
feet would be lasting. As we will have

made a friend of the consumer-a
co-opllerator.

This, gentlemen, is my idea of co-
operation. Co-operation that is in-
telligently constructive, not destruc-

tive. Destroy the abuses as we find
them; yes. But let us he sure we

have found them first, or we may
destroy something that is inherently

valuable, and only needs a little sym-

pathetic co-operation to contribute to
our needs.

The progressive methods that I
have proposed will cost money, as-

suredly. But spread out over a large
volume( of business, with growers co-
operating and supporting, the per

package cost would not be high. Three
cents per biox would do a very great

deal; five cents per box would do
more, and in my judgment would re-
turn in increased profits many fold.
:)ur industry has reached a point

where such methods are not an ex-
travagance, not a luxury, but a ne-
cessity. We have got to spend mon-
ey to make money.

And finally, in conclusion, It may
not be a violation of the proprieties
of this occasion if I illustrate the

principles which I have but crudely
sketched by referring to the Institu-

lion with which I am connected--the
Northw\estorn Fruit exchange. Or-

ganized at the beginning of the ship-

ping season of 1910, the exchange has
expended $150,000 Itn the developlment
of a systeml of merchandising, spe-
cifically adapted to northwestern

fruits. We firmly believe in the prin-

ciple of f, o. . . sale, for many valid

reasons. First, it is the accepted and

proven system by a great majority of
the successful fruit industrials. The

United Fruit comlpalny sells 75,000

cars of bananas anltually on an f. o. b.
basis strictly. The ('alifornit Vege-

table uniion, American ('ranberry ex-
change, and scores of others, the tmost

successful In their several fields, all
operate on this principle. We con-

tend that the fruit is worth more f.
o. b. shipping point, than at any other

point; worth Itmore intrinsically;
worth more as an article of merchan-

dise for the merchant wanting it for
immediate sale, worth a good deal

nore to the merchant wanting it for

storage purposes. It would therefore

seem that the shipping point is the

place where it wouhl he most desir-
able for the grower to have his mar-

ket established. At that point we can

absolutely guarantee, if we are care-

ful enough, that the fruit is strictly

first-class. WVe cannot do that-ab-

solutely-24 hours after it has left

shipping point, but we can sayi every-

lhing good about it while it is at ship-

ping point that could possibly be said

about the fruit, and say it truthfully.
Again, if the market is established

f. . b. It imeans the crop is a cash

crop to the fruit growers. With in-

terest rates ranging from 8 to 12 per

cent, that in itself is a big item. As

a matter of fact, the exchange made

a record for the entire season of 1911

of an average of 24 days between date

of shipment and date of full payment

for every car handled during the sea-

son. Furthlermore, during the season

of 1911, the exchange sold for one as-
soeliation that I could natme nearly 75

ter cent of its entire output prior to
the harvest of the fruit from the
trees, and 99 per cent of the whole,

f. o. b. shipping point.

Sales Department.

Another very important feature of
lur problem which shows the great
teed of co-operation is in the oper-

atlon of the sales departmuent. The

exchange believes that there is only
one system which is practical in a
large sales operation of perishable
fruits, namely, resident salesmen.
The value of any commodity is based
on supply and demand. In order to
obtain maximum value, the sales
manager must have, at his daily com-
mand, the whole demand of all the
markets of the world. Travelling
salesmen, as a main system, is ex-
pensive and impractical. I know of
one large producer who tried that
system, and he says it cost him $200
per car to sell his fruit at unsatisfac-
tory prices. The trouble is that the
traveling salesman and the demand
only meet by accident. It takes one
man 30 days to cover the state of
Iowa thoroughly. When he is in Keo-
kuk the demand may he in c'ooncll
Bluffs and vice versa. The average
fruit dealer buys from hand to mouth,
and does not anticipate his wants
very far ahead. Only a few of the
larger operators in the h~g cities do
that. That the p"inlrtle of roe'dent
salesmen is correot, it is only neces-
sary to point out that practically ev-
eryone of the large sucessful or-
ganizations have adopted it; the ('all-
fornia Fruit Growers exchange, the
United Fruit company, etc. In the
same government publication from
which I have already quoted, appears
The following:

"The co-operative marketing asso-
ciation keeps itself well informed with
regard to prices and market condi-
tions in the markets in which it sells
or can sell its goods. This is done by
means of telegraphing. The prosper-
ous marketing association doing a
large business at the present time.
expends a large amount of money in
telegraphing. The annual expense of
the Eastern Shore of Virginia Pro-
duce exchange for telegraphing isabout $245,000, and the Growers ex-

change which handles the principal
portion of the citrus crop of Califor-nia is $75,000. The best success of the

marketing association necessarily de-pends on a knowledge of the best
markets in which to sell the prod-
lets. The manager of the association

must, in effect, be in every market in
which he sells, and all the time."

Obviously, under a system of travy-eling salesmern, this would he impos-

sible. Do not misunderstand nme--
traveling salesmen are all right, as

In ,•llilia r x,_ hllt nrt't -I n •,e m

Resident Salesmen.

How, given the necessity of having
resident salesmen in all the markets,
the problem that confronted the ex-
change (and it is the problem of the
whole industry) was how to maintain
without assistance, such a comprehen-
sive and costly system. The Califor-
nia Fruit Growers' exchange can do
it, as they are dealing in a commod-
ity which is packed and shipped from
California every day in the year.
Their system of sales br•nches costs
them, so I have heard, $25,000 per
month, or $300,000 per year. The
United Fruit company .can maintain
52 branches of their own throughout
the year, and without assistance, as
they, too, have a product which is
shipped the year round. But we in
the northwest are dealing in a coom-
modity which is harvested through a
period of about 100 days, and mar-
keted through a maximum period of
about six months. No matter, then,
what our total volume, we could
never afford to maintain a branch of-
fice system without assistance, unless
we wish deliberately to adopt an eco-
nomically wasteful method. For, with
the salesmen busy six months and
idle six months, there would be not
only an unthinkable economic waste,
but also deterioration in the men. No
man can work actively for six months
and loaf the other six months, and he
as good a salesman or business man
at the end of his six months' idle-
ncss as he was before. Besides all
this, the men would fall out of touch
with the trade and become rusty. Had
tihe exchange been unable to find a
solution to this qu.estion before it
started business, it would never have
started. It found the solution in op-
eration. It found there were other
associations in other parts of the
United States, producing other and
non-competitive fruits and vegetables,
whose commodities came into the mar-
ket at opposite or nearly opposite sea-
sons to ours, and who had the same
need for resident salesmen that we
had, and who had also the same eco-
nomic problem. And by intelligent
combination of these factors, a ton-
nage was provided that rotated all the
year round, and the service thus co-
operatively established, was put in
charge of specially trained superin-
tendents and has worked beautifully
and at a cost vastly lower than any
one of the co-operating concerns could
have created it independently. At the
present time there are 123 branch
sales offices in the exchange system.
Each of these offices is responsible
for a certain territory in its vicinity.
Thus we aim, and come very near, to
being in contact, every day of our
active season, with every one of the
10,000 cirload buyers of fruit in the
United States and ('anada.

Foreign Markets.

Recognizing from the first the imn-
portance of developing the foreign
markets to their capacity, the ex-
change sent the speaker to Europe
last summer to make a personal study
into the conditions and establish such
connections as were necessary. As a
result of that investigation, the ex-
change decided to establish its own
office in London, tunder salaried man-
agement, and was most fortunate in
opportunity of engaging as manager
of the office a fruit man of unusual
training and talents, trained in the
business on both sides. An exclusive
agency was also established in Ger-
many, the exchange agents controlling
the only system fruit branch houses in
Europe. These branches are in Duls-
herg, Cologne, Essen, Frankfort, Mann-
helm, Leipsig, Dresden, Munich, Ber-
lin and Hamburg, the headquarters
being in Bremen. The managing di-
rector of the agency, by special ar-
rangement, visited the northwest in
August and September, making a care-
ful study of conditions here, in order
better to fit him for the work.

However, I feel that there is dan-
ger of over-estimating the capacity
and the extent of the foreign markets.
In fact. I think they ate already be-
ing very generally over-estimated. The
fact is that the capacity of Germany
at the present stage of her industrial
development is not much over 250,000
boxes of northwestern apples per an-
orum, at profitable prices More than
that amount is being shipped there
this season, but the results have been
that for the past few weeks, at every
sale in Hamburg, there have been
from 20,000 to 30,000 boxes of apples
offered and out of each sale from one-
third to one-half left unsold for lack
of a bid. It must be remembered that
by the time first cost, transportation,
duty, interior freight, high taxes, etc.,
necessary to deliver a box of our ap-
ples to the interior of Germany are
added, the result Is an article of lux.
try, which only the rich man can af-

ford to buy. It is not for the man in
the street, who earns from 2 marks to
4 marks daily. Again, the great dif-
frecnce in the value of money must be
considtered. Four marks, German, is
about $1 American, so that a box of
aplples which sells for $3 in Germany,
being irt the German equivalent to
about 12 marks. But 1 mark (23.8)
will buy in Germany, in the neces-
saries of life, what $1 will buy in
America. So that the man who pays
$3 for a box of apples, or 12 marks
Is really exchanging, in terms of the
necessaries of life, not 12 marks
hut $12. There are not many Amerl-
cans who could afford to pay $12 per
box for apples. Nor are there many
Germans. Perhaps when freight rates
are lower, and as the condition of the
working classes in Germany Improves,
ways and mea:ns may be found to in-
crease the consumption materially.
The foregoing is also true, to a large
extent, of England as well as Germany.And even more so of other European
countries, where money is even
cheaper than in Germany. Heavy
duties limit the introduction of our

apples in Russia; also in France.There is a small business in Scandi-
navia, but the total population is not

great and the masses are poor. Allof these markets are easy to congest.
and under such cs nditions they are far

less elastic than American markets of
similar size, and are liable to slump
cery violently at 1 disastrously.

I do not wish to be understood,from the foregra.lg, that I am not in

avor of developing the foreign mar-
tets. On the other hand, the exchangehas shown that it does believe in so
loing, in the most practical way.
But neither do I believe in building

nastles out of thin air. The foreign
market, in my judgment, will prove

o us, as they have to most otherAmerican manufacturers, chiefly val-

able as an outlet for our surplus,which we can use to take the pres-mure off our home markets. We shall
lave to make our money in our home

narkets, and, save in exceptional

ears, will have to sell our goods in
he foreign markets at something un-ler American parity. There are other
)arts of the world in which mar-kets may be developed, besides

:urope. There is South America, thenarkets of which have been partially
leveloped, but which this year have

peen glutted with northwestern ap-
les, partially due to insufficient cold
storage accommodations which aretecessary because of the infrequent

steamer service. Then there is Southtfrica, which appears to offer a mar-
cet at certain seasons of the year.
tustralia has been partially developed

)ut the trade, is limited on account of

he insufficient and infrequent steam-
hip service. Theie is some market in
he Philippines and a small market
n the orient. Of the exact conditionsn some of those markets, very little

eliable information is available, and
he exchange is now considering
he employment of a foreign trade
ommissioner to cover the markets of
he globe and make a close lpersonal
-tudy not only of their lpresent ca.iaci-

les but of their possibilities. This
entative plan of the exchange will be)ut into effect in the near future, with

he applroval and support of its co-
peratic\e membership. Also, with theIppro\vatl and support of its members,

t proplses to put into practical work-
ng effect next season its policies ofLdvertising, exploitation, education and

o-olperation all down the line straight
o tlhe consumer.

OUT OF DANGER.

.:in Salvador, Republic of Salvadorl'ob. 8.-Tlhe presltlnt of Salvador, Dr.
'lManuel E. Araujo, is now considered
nut of danger trom the effects of the
wounds inflicted on him on Feb. 4 by

a would-hhe assassin.
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