LUSTRATED SUPPLEMENT.
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THE PULLMAN CONDUCTOR.

WwHAT HE SAYS FOR HIMSELF, AND
HIS OPINION OoI" HIS EMPLOYER.

As a ralirond traln was swinging around a
gharp curve & pasacenger in the sleeping-car was
thrown against the inside window of the state-
poom 80 viulently that his elbow went through
the glase, The Pullman conductor came prompt-
ly to the rescue, asking if he was hurt,

exo, I'm not,"” answered the passenger good-
paturedly, “but the Puliman Company's divi-
dends will be cut down this year by the price of
one pane. 1 suppose the stockholders can stand

it, th

wugh.

orhe Pullman stockholders won't have to”
gald the conductor, "It comes out of the X, Y.
and Z wallroad Company, to whose traln we are

gtiached. I shall make out a damage slip; the
train conductor will certify iL; the repairs will
pe made at the end of the route, and the railroad
eompany wiil foot the bill. There's mighty little,
I tell you, except ordinary wear and tear, that
the rallroad company doesn't pay for. If there
s a scratch on the side of this car at the end of
arun the X, Y. and Z. pays for it, not the Pull-
man Company. Why, the very gas in the lamps
over your hcad is pald for in the same way., We
furnish it, of course, but we run it through a
meter and turn in our bills for the amount used,
at so much a foot"

—

change, even If some other eoncern put In a Mtle
lower bld. For example, I knew of a caze where
our company's bid was three cents for one divis-
fon over which a rival company wanted only
two and a half cents. Put we got the contract
because the regular patrons of the road pre-
ferred the Pullman ears to any other, and the
railroad eampany thought it would be safer to
stick to us.™
KEEPING TRACK OF TICKETS.

“With so many agents and conductors selling
sleeper tickets, don’t the accounts get mixed up
sometimes?™

“When they do the differenee comes out of
the man who sells the tickel - the company never
loses a penny. The system of auditing is the
most perfect in the world, If you look at your
‘passeneer’s cheek,' which I gave you when you
pald for your berth, you will find that it Is
punched 8o as to cover every concelvable polnt—
the number of your Lerth, the date, the amount,
whether you paid cash or by ticket, or travelled
deadhead, and all the other particulars The |
same punch went through a duplicate, which 1|
keep, and from which 1 make up my r--l|1r11s|
to the company. If the money and tickets 1
turn in do not correspond In every way with the
slip on wlhish 1 make my returns I h ar pros-
ently from the auditing office, and if the balance
Is agalnst me 1 have to make It good either !
Ly paying the diffirence out of my own p-uk-'l'
or by correcling the mistake In a way that s

LusTON'S  NEW  SUBWAY LOOKING

“f1ow much does the Pullman Company pay for
all this luxurivus Insuranc:?" asked thw passen-
ger.

“The honor of Its patronage, chiefly. Half the
14 probably supposes that the X, Y. and Z.
ynpany charges the Puliman Company for
2 Its cars and letting it tax the travelling
public §2 or § a berth. Nothing of the sort.
¢ X, Y. and Z. Company pays the Pullman
any go much & mile for the privilege of

NORTH IN  TREMONT ST, SHOW'NG

satlsfactory ‘o the company. A new condictor |
sometimes blunders by footing up the values of
the tickets ha takes In the same column with
the cash. As far as the company’s fpeome |8
concerned, that Is all one iz hut the com-
pany will send back his returna for correction,
hecause It is only by having separate footlngs
that it can keep exact tab on all its agents, If
you bought yodr ticket at the window in the
station, that agent turns in what you pald as

|
|

g one of Its cars attached to this traln, | cas h, und I should turn it In a8 a ticket. Then,
and the Pullman Company makes whatever ad- If the right amount of cash docan't come In, FoU
it.onal profit it ean out of the trip. What Is | see, the company holds the tickot-seller re-
:m-, tn-f X., Y. and Z. Company is obliged un- | sponsible, and not me."” |
der Its contract to haul this car, whelher any “You are also responsitide for the buffet, ane
passengers ride in it or npt.  That's another | vou not 2" |
puint, ¥ou see, where the Pullman (Company has Rigas A prent eRint. Wi T Roks |
the big end of the whip, About the only Impor- up: the buffet with what 1t belteves will be
tant cbligation to which It binds ltself in return [ necded for a certain time, and charges this to
i3 to have a car always ready 10 g0 on a triin (i ikes. 136 shevie UG askEngor. €RY TRk |
that calls for it, and at certamn statlons and In | oetedvarg sty Dissutb g =3
certaln emergenciea to have twa or more .;‘Ts he Rives to .ne T write i the priceg, miho the |
at hand. That Isn't a very heavy drain on its footings, coflect the meney and send it in with
resources.” my returns, The office which has charge of the
“How isiths ameunt rs.-mzl.u:--.l HEAL /ahai ,.m | butfet mak s a regilar examinaplon of the stock
paid per mile by t‘hr railroad company to the il hn sl sl e
Pullman ¢ .1{:_\':] Ribs siles, makes the deduction and holds us re- |

' By COMPETITIVE BILS. sponsiile.  If §t finds 1hat there is a differ
“By campelitive bids, When one of these €on- { otyween the returns and the cash 1 pay it if '
tracts runs out the railroad company Invites | g 45 duc to oy mistake in f : et
cals from the Wagzner and the Puliman and ot to colleet from some o bt 1f
Mut mpanies, and wny others that are in g gpnesrs that the footin e o nu |
e feld and they bid so much a mile for sueh- | sopricnnnd, but that the San: walted: vl
and-such runs. T! the mllroad compiny usu- {cheek up for me same he thines % 3
£ sives the contract to the jowest bldder I\\!;-, | tvon it ihE diNerEnee e A8 led thons Jils
¢ furnish a satisfuctory Eervice The blds | €15 0 month.
ofiin vary with different divisions of the same “But gome of your food must spell before |
road, On a divisl thitt hias a pretty stralght, | geed ™ |
elvan track and w ballasted, for ihstance-—one | 0f course, but that has to be regularly con
that rock a car to death—the bida may ust as it would be | .
go 1 ¢ Jow asa cent a mile. On a division | o TPhe ondemnod it
t} rough and crooked 1 full of sharp { porter's aeeount wnd troyed.” |
- Boillrnioiont rlu.‘--lm bu.r | THE DINING-CADR SERVICE |
rat thres The palace- | !
ca = come 1o hi o pretly gen- “How iz 1t wlth the dininz-cars ™
ora af how much will pay “The tendoney erims to bhe for the ra vl
{or " €9 the Lide of the several | companles to got rid gradually of the vontract |
P = ok . & great deal as a rule. | dinlng-carg and run their own. This Is found, In |
b it : 1 account for the fact that the same [ many cases, ta be more economleal. Dining-cars )
pa ur company will run its cars fur a g0 W I do not have go many app!lan covered Ly pat- |
m ure with the same rallroad company, | onts ns gleepers and palace-cars, so that pric- |
and ronew i8 contract over and over again. | tleally anybody can bulld them without the dan |
Th e oases here and 1} ton, ke that of | ger of treading on the toes of a mono Y,
thi w-Yurk Central and the Wagner compa- | palace-car company, when it runs a din .u',i
ni - the rallroad company OWns & €oni- | charges the railroad company a guarantee -f,-:u!
tr nterest In the palace car company, and | many meals on each run. On runs, therefore, |
vep the unlon 18 permanent, though the two | where the dinlng-car patronage Is Irregular, It
eorp rutions Inay remaln outwardly separate | often pays the rallroad company better to L --_-I
Th lenin, gome rallroads have a certain regu- | [ts own CArs and take Its chances than to gunr- |
lar ;o v npor patropage -the same people riding | antee 80 many meals which may not be aold, lrI

k awnd forth many thnes a year; and these
1 me 8o attached to a certaln kind of
s or drawing-room cars that It would
Lit whowase for the rallroad company o make a

you wiil notice, most of the dining-cara which
are under separ pwnership are on roads where
the amount of patronnge I8 so steady that the
ralliroad company takes almost no risks®

| told to put on his uniform and make ready for

“Are conductors and traln hands charged for
thelr meals iike other porsons™

“Not the same amount. On a buffel.car we
pay about hal? what you do; on a diner wa pay

perhaps 35 cents for the meal that costs you 1.7

THE 8. P. C. A’S NEW HOME.

IN MADI-
I=HED,

A HAXNDSOME

SON-AVE.,

BUILDING,
NEARLY FiXN

inN
The ron? of the new hamne of the 8 for
the T Animals 1s now on,

“Do you kave to gerve an apprenticeship
a traln conductor, before you get ysur pogular
work and full pay?”

vetition of Cruclly to

“No, nut exactly. Most of us, though, sorve  and except for a seaffulding and a sereen di-
first as substitutes, and then get o pormanent E rectly over the Madison-ave. cenirance, Liding
appointment when a vacancy occurs. Our way | the work now lelng dune en a bazz-rclicl of

| hor gize, the cutside of the structure i3 fin-

of breaking in a new man s to send him out

Inslde the work of plastering and decoe

a long run with an old conductor. On the tiip | . :
out the new man does nothipg Lut follow the old | : ir.cu ragidly) THouER M B i .
man about and watch what he does, the old man A, and It I8 more then Ukely the build-

explalning everything as he goes along, On the | ing be ready for ocoupancy early lo

return trip the new man takes the punch and
goes ahead, the old man followlng along to cor-

will

clety's new homa gtenda on the narlhe

rect his mistakes, Then the new man, if he shows | wesl corner of Madizon-ave. and Twent
reasonable Intelligence, I8 consldered ready to | 2t dircetly acrosa from the Madison Fquare
take a car on a trip all alone” ' Garden, and Jagonally epposite the old Unl-
“Whena man s on the sublstifute roll he is( Yorsity Ouh. U stands un the grounds= of the
expected to report at the station every day, just ! ol Cogawell houce and ntable, wiich afte
Hike & permanent conductor, A condudtor fa re- | BEeume known s the Munoz hyust. The sis
ure {0 of Indiana lbnestons, of a grayish-white
tone aad of a plain destpn, save for 1ts Colonial

the train sturts. 1f he does not, the substiiute 1= |

It 1= ot stories in hright. The basa-

|
quircd o peport, in most cases, an hour i» !‘-<|--|

I"'I-'i'.i‘. L &

|

the trip, 1f the conductor then falls to appear | M0 7l ken which still “"'_"'I_' I is

a half bour before the start, the substitute goes | 0F '["‘:"'"‘M Ju 5 Bisn d M 'r :'Ih‘t“‘:"r . Iﬂh ;

in his pluce, even though the regular aan may them the seal, the insienla of the saciety, wi
reprogents a worn-out Lorse fallen in the shafts

come along ten minutes later,

I the .‘\I'-I"'I"l"'l L 5 ! A
takes the train out he gets the conductor -0t ah avily lades: cart, hla driver unmerciiully
ary, but nothing for a ‘lay-off."  The o y | beating hiin and an angel o the backsround
pockets  the money it would otherwose Do stopplne farwanl o Interg The figures of
So0AL Bn 10 reRAHCtErs shIaEY. duripg Nk fay- | Just] and M roy nre to b elighit fest high and
nﬂ'. and in lh:ll way compensatea (i i for 1”“. 'f:!‘,. I Ilf. ITI‘I| .”\.'1.‘""”:.. ik L tl."ng
well, its disappointmont in a tardy man, per- FULIAIL ok at Blne o ]'”:""1 L soaB
haps.” . | Only the exocutive affiove, the editorial rooms

CLEAN FREQUENTLY ] af “Our Antmal Frivnds" |u‘.--:.‘_"ll'| u:'.rh-- #i)=
i " ‘3 | ke and the recprds and library which, to-
“YNour cars must require pretiy constant ¢loan- g 1 wgands of volumes, will go
Ing.™ |1 il sh wilh -
“They do. Each time they reach a términue 14 fant of Fast One-hgn-
they are suppaged to be thoroughly oloaned anid 2 I thaut atl the
alred, the bedding espeglaliy. Onee in a ; o™ cals and dogs are
Of coltrse, they miss it on gecoupt of bad woathey | ylatila hi
or throngh getting Into the yard fate angd ha ne | n k Twaer
ta go oui promptly againe Futl on 1) ! L o | . b present b
houscherplng fs preity eleanly.  We are par- | indueed the soctets
tieularly  Instrucied to gvoibd risks from in 1 i m. the chief
fertious disenses, 1T o passougor 48 [.'1.--!|I i the pre 1 headguarters
il with anything that looks like men 8, | -5t the working
or smuallpox, or a combtmntenble fover, we il thnt us
telegraph ahead to the firs! otatl which | th e o i a lile
he can b sure of medical ntrt . and | alteped, the f« mineh danger of Jestractlon of
when we arrive there he i3 carpled carcfully | the . : raom™ of the
out on his matiress and turned over to the car pirs (B PR £ [ ] iy weosmall part of
nf a phivasoian Al the bodding he has used ' ril I'n the pew Lgilding the “strong
burned at once, amd the cer self focat ot of | room™ will e sixteon thiees as large.
the trafn 4t the fest poseible point and fumlgat il P medusl (b gpivie the new bullding I8 not
thutuughly, as well ag 83 ally eleanned, 1 | e fireer than the it structgre —only
LAt s permiited to be used again’ ‘::it Vh—-but, badlt v rtaln cnds in view,
» e 1

THE SEW BUILDING OF FHE S 1% oL AL AT TW ENTY SINTIEST. AND MADISON AVEL
1

“And what hecompes of the old ears? ll ry fneh of spoce Is to titlzad In the

41 they are still in fale conditlon, bat are =hn PBasergent witl e the blg ¢ room™ und o
ply past firstclass gervies, they are repainted | p otly equipped Hittle printing office, On the
and refitted In a Mehter way, and turned fnto | first floor are to be placed the publie oMces
‘touriet ears’ on the Western roads, where eml I-l'-] the room for the inspectors. Omn the floors
grant and second-cligs travel Is extensive Phey | above will te the pres Jent's private office and
\:\-]:1 often last & good many years longer when | the  rooms for the elerleal force, milgazine,
thelr heavy Nttings have been taken ont™ Hihirary, «te.

Here the traln drew up at an kapoilant stalion, Flae new building, exclusive of the land, will

and the withiess was cxcused cost $150,000,




