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THE WORK OF CONGRESS

MANY BILLS ON TRUSTS EX-
PECTED IN THE HOUSE.

BRIEF SESSION TO-DAY AND THE PRESI-
DENT'S MESSAGE TO BE READ
TO-MORROW.

L}
30— When the House of

washington. Nov.

Representatives convenes to-morrow to én(er}
on the final session of the LVIIth Congress a |
perfect deluge of bills dealing with the Irus'.!
questior in all its phases will be thrown into |
the legislative hepper It is admitted on all]
pands that this will be the most important |
topic of « scussion indeed, the leaders incline |
to the belief that beyond the appropriations
bills and routine legisiation it will be the only

general subject on which there is a chance of

the short session.

action at

Ae ve! the leaders have formulated no meas-
gre and there exists a wide divergence of
opinior: as te what can or should be done. The
President’s racommendations on the subject are
awaited with interest The most conservative

opinion among the Republican ieaders seems to
svor an spproprigtion for the enforcement of
the Sherman anti-trust law,

ation

Such an appropri-
1 is pointed out. couid be placed on one

of the rogular appropriation bills and put
througi ith houses without difficulty. whereas
any amendment to the law iteelf. no matter

servative

would probably

meet oppo-

snbwrn, of Iowa, chairman of the Inter.
I Foreizn Commerce Committiee, is one
who believe that the Sherman law, if
is sufficient to meet the situation and
roduce a bill appropriating S500.000

=1 by the Department of Justice in
prosacutions under the present law. It is not
fmprobalile when the leaders as-ertain exactly
what can be done that 4 caucus of the Repub-
ficans will be ecalled 1o agree on a measure.

Meantime the trust bills introduced probably
will he roferred 10 the Judiciary Committiee.

There is some question of juriediction. it a
bill invokes the interstate commerce clause of
the it properly should go to the
Commerce Comngission. and, if the taxing power
government, to the Ways and Means
Committes But to secure uniformity all bille
dealing with the subject have gone heretofore
to the Judiciary Committee, and this practice
grobably will be followed unless a fight for ju-
riséiction is made

.

The lcaders aiready have resoived io expedite
the appropriation bills as much as possible, in
order to allow the largest margin of time for
other subjests.  Mr. Cannon, chairman of the
Appropriations Committee, believes that the
Legislative, Executive and Judicial and the Pen-
gion Appropriations bills can be disposed of be-
fore the holidays. His committee will go to
work at once and prepare the supply bills as
rapidly as possible. The Legislative and Pen-
sien bills probably will be read before the end
of the week.

One of the first things the Appropriations
Committee will be called on to do, however, will
be to prepare a bill to provide for the Coal
Strike Commission. Judge Gray, chairman of
the commissioa, has written a letter to Mr. Can-'
n%n asking for an r of $50.000 to
defray the & of the commission, t6 pay
§te clerical force and to furnish such compensa-
tion for ite members as the President may fix.
The Appropriations Committee will meet to-
meorrow tc prepare a bill, which. it is believed,
will be presented and passed this week. No
opposition to it from the minority is anticipated.

The session of the Houge to-morrow will be
brief. The roll will be called and the announce-
ment of the deaths that have occurred in the
recess will be made.

The House will adjourn until Tuesday, when
the President’s message will be read. There
is no programme for the remainder of the week
bevond the bill to defray the expenses of the
Coal Strike Commission. If the regular order
js Gemanded the London Dock Charge bill is
tae unfinished business.

TERRITORIES IN THE SENATE.

constitution

«f the

STATEHOOD BILL MAY P;E AMENDED TO
INCLUDE INDIAN TERRITORY.

[BY TELEGRAPH TO THE TRIBUNE.]

Washington, Nov. 30.—A spirited battle is im-
pending in the Senate over Statehood for Okla-
homa, New-Mexico and Arizona. The surpris-
ing discovery was made to-night that the word-
ing of the resolution adopted at the last session
when there was a unanimous agreement to
have the Committee on Territories make a re-
port, does not require the Senate to continue
the consideration of the Statehood bill until it
is disposed of. It was generally supposed that
the resolution did so provide, but it seems now
that it merely stipulates that the bill shall be
regarded as unfiniched business. This defect
i the resolution allows the opponents of the
bill a chance to execute a flank movement, and |
plans are under way for an amendment to the
bill

A member of the Senate Committee on Terri- |
tories said to a Tribune representative to-night: |

“A fight wiil be made to include Indian Ter-
ritory with Oklahoma before the latter is ad-
mitted as a State. Tt is understood that the
advocates of Statehood for Oklahoma are more
than willing to hold the Statehood bill in abey-
auce if it can be so amended as to Include .nd-
fan Territory with Oklahoma. The latter is
ripe for Statehood, and has a population of
2bout eix hundred thousand. Indian Territory
Las nearly half =z million. Together they will
make a big State. The people there would pre-
fer one hig State to two smalil ones. Moreover, |
there i& a fe=ling among Republican Senators
that inasmuch as Oklahoma is pretty certain
10 be Democratic it would be better to make one
big Democratic State, which would have two |
Senators, than to make two Democratic States, |
and have four Senators. |

“As to New-Mexico and Arizona, it is almost |
2 sure thing that both, as soon as they obtain |
Statehood, will send Democrats to the Senate.
Six Democratic United States Senators and

|

. twelve additional Democratic votes in the Elec-

toral College is likely to prove the bhalauce of
Power Senator Quay made a combination at
the last session that would have furnished
enough votes to pass the Statehood bill. The
committ~c has visitcd the Territories since the
last session, and is ready with some pertinent
facts, The committee is not enthuslastic cver
the fitness of New-Mexica and Arizona for
Statehood, as the report will clearly show.

“The oversight on the part of Senator Quay in
N0t making it obligatory on the part of the |
femate to consider the Statehood bill as unfin- |
ished business from ¢~y to day until disposed of, |
aflords an opportunity to bring forward an
tmendment to include Oklahoma and Indian
Territory in one Sta‘e. The fight will be made
“n this amendment and it is likely to be intense.
Mr. Quay had enough votes before to pass the

Btatehood bill, but it is doubtful if he will have xpw AWERICAN CHA

them now.” y
Senator Beveridge, of the Committee on Terri-
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CONGRESS OPENS TO-DAY.

DAVID B. HENDERSON.
Epeaker of the House of Representatives.

say nothing with reference to our re-

agreed to
port.”

In accordance with the resolution adopted at
the last session, the Committee on Territories
must make a report on December 3, and the bill
must be taken up as unfinished business on De-
cember 10.

Other questions which, in addition to the ap-
propriation bills, are expected to receive the
attention of the Senate at this session are the
trusts, the tariff and Cuban reciprocity. It is
possible that the Cuban question will be post-
poned until the pending commercial treaty with
Cuba is transmitted to the Senate, but there
has not been a decision on that point.

Few Republican Senators admit the probabill-
ty of changes in the tariff law at this session,
but some bills to modify present schedules may
be introduced. Some Senators speak of the
creation of a tariff commission as a possibility,
but there are differences of opinion as to the
utility of such a body. The bulk of opinion is
favorable to anti-trust legislation, and goes to
the extent of predicting results aiong the lines
indicated by Attorney General Knox for the
amendment of the Sherman anti-trust law.

Differences of opinion as to the constitution-
ality of some of the proposed changes have de-
veloped already. The Committee on the Judici-
ary will attempt to reconcile these differences,
and if it succeeds the indications favor affirma-
tive action by the Senate. The Democrats will
place- no obstacles in the way of such legisla-
tion. There is no longer serious talk of con-
stitutional amendments for the control of the
trusts, as it is recognized that in a short ses-
gion it would be impossible to secure action on

such amendments.

The present week will barely witness the be-
ginning of the three months’ work. To-morrow
the usual committee of two Senators will be ap-

i pointed to cali on the President, and resolutions

! of regret for
| Michigan, will bring the day’s session to a close

the death of Senator McMillan, of

a few minutes after assemblage. Tt is possible

| that the oath of office will be administered to

Senator McMillan’s successor,
be postponed for a day.

of the President's
business transacted.
The sessions of Wednesday and Thursday also
will be brief, with an adjournment from Thurs-
to the following Monday.
be an effort to confirm some of
jons expected to be ment
The list of nomina-
tions to be acted on includes Oliver Wendell
Holmes, whose nomination as Associate Justice
Supreme Court will be one
There are a

General Alger,
but even this may
On Tuesday the reading

here will

gent to the Senate.

whose hearing
bench can be
he desire on the part of the court
doubtiess will have much
pedition in considering

tions before the Supreme Court,

secured, and t

of bills will be introduced on

large number
A . and the foundation

Thursday,
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DENIES CRITICISING SENATORS.

| COLONEL MOSBY ALSO SAYS HE DID NOT

ASSERT PRESIDENT WOULD USE CAV-
ALRY TO TEAR DOWN FENCES.

20.—Colone! Mosby, special
jand agent for the government, who is to testify
before the federal grand jury here to-morrow
with regard to illegal fencing of public lands in
Western Nebraska, denies having severely eriticised
the Nebraska Senators, as stated in dl;patch:': u;

4 t is va
Bastern papers, O, U5, 003 81 et S

Mogby's ‘“tm""@_ﬂng that the Prestdent would

Omaha, Neb., Nov.

denies
u:e"c:l\'s:lr ; to tear ;lo\,l’m f’gf”- Heh owlads ::rkeq
y v Aone if the cattlemen shou use
what would Be o He replied that Presi-

'ences.
to _remove thelr f company of cavalry to

fences in California and he supposed
the same thing might happen {n Nebraska.

THE CZAR TO VISIT THE POPE.

20.—The Pope gave an audience to-
and Duke Sergius, who announced
to his holiness the Czar's intention to visit Rome.

hat he anticipated with great
T‘Y;:s“l::p'en‘%d‘ :he personal acquaintance of the
Emperor of Russia.

puil down

Rome, Nov.
Aay to the Gr

MBER OF COMMERCE.
Berlin, Nov. 30.—An American Chamber of Com-
amerce wiil be organized
4§ by American business

THE STRENUOUS
ie the Penneylvania Special,

men here.
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JOSEPH G. CANNON.
Who will probably succeed David B. Henderson as
Speaker of the House of Representatives.

.

‘!{f{f":‘ -
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SENATOR WILLIAM P. FRYR

President

of the EBenate

.\ months.

in this city on December

THREE BIG LINERS LATE.

FRIENDS OF PASSENGERS ON RYNDAM

AND LA CHAMPAGNE ANXIOUS.

Twe big transatlantic liners which should
have reached this pert on Saturday have not
been reported from any of the observing sta-
tions along the Eastern coast and anxious
friends of those known to be passengers on
them besieged news centres all day vesterdayv
for information as to their whereabouts and
possible time of arrival The Campania, which
arrived vesterday, spoke several eastbound ves-
sels, but her officers do not report sighting any
of the three overdue steamships.

The American liner St. Louls, Captain Passow,
which arrived at the bar at 1:20 this morning,
left Southampton on November 22 and passed
Cherbourg on the same day. She was due here,
according to schedule, on Saturday, but for the
last several trips westward she has not arrived
at her dock until Sunday morning. Recently
officials of the line said that her boilers were not
acting satisfactorily, and gave that as a reason
for her not making schedule time. Soon, they
said, she would he taken off the run between
New-York and Southampton for a general over-

hauling.
The Holland-America steamer Ryndam, which
left Rotterdam on November 20 and was

last reported as passing th« Isle of Wight on
November 21, was aiso due here on Saturday.
The Ryndam is one of the stanchest of the Hol-
iand-America fleet, and her master, Captain
Van der .Zee, is considered one of their best
navigators. Heretofore the ship has been right
up to schedule time.

The French liner La Champagne,
member of the trio, is one of the old single screw
vessels which are being supplanted by the mod-
ern twin screw fleet to which La Savoie,
L'Aquitaine and La: Touraine belong. She is
slow. and seldom makes this port before Sun-
day morning when she leaves the other side on
schedule time. La Champagne left Havre on

November 20, in command of Captain Verlynde,
since which time there is no report of her.

the other

None of these three carry a wireless telegraph |

outfit, so they could not communicate

Among the passengers on the St. Louis are
ex-Boer Commander Viljoen and Mr. Bowen, as-
sistant United States Consul General at Paris.
The latter had been ill in Paris for several
weeks, and has received leave of absence to
come home for medical treatment.

In view of the Campania’s slow passage the
officials of the lines of the three overdue stéam-
ers are not worried at their failure to show up.

DELAYED A DAY BY STORMS.

THE CAMPANIA CHATTED WITH THE
LUCANIA IN MIDOCEAN.

When the westward bound Cunarder Cam-
pania, bucking her way against head winds and
big storm driven waves, which kept her decks
awash and her passengers below, reached a
point somewhere about midocean on Wednes-
day morning, Mr. Dalgleisch, a Marconi oper-
ator, caught signals from her sister ship Lu-
cania. eastward bound. After the captains of
the two <hips had exchanged information as to
their respective positions the usual chat fol-
lowed. The wesiwardbound Campania told a
doleful story of rough weather and head storms,
while the Lueania, with a merry midocean
“Ha ha,” replied: “What's your poison is my
meat. I'm bounding aleng toward port with the
wind helping mé and the seas pushing me along.
Saving coal and making a good passage of it.”’
The ships were in communication for three
hours, althongh never within sight of each other.
The Campania reached her New-York dock ves-
terday morning a day late.
A g the pa gers was Sir Tatton Sykes,
who intends visiting Mexico for the winter
———
A PRINCE IN HIS PALACE
has no more luxurious surroundings than the trav-
eller for California aboard the Golden State Lim-
tted. Rock island Route, 1 Broadway.—Advt.

A S S SR s
THE MIDDAY CHICAGO LIMITED

rand Central Station at 1:00 P. M.; arrives

lCesl?s g 11:50 next morning; 24-hour train via New
Tork Fentral and Lake Shore.—Advt. ‘

with |
other vessels unless within signalling distance. |

CTRIOUS STORY OF AN

ON AN AMERICAN YACHT.

WHITE STAR SHAREHOLDERS TO BE PAID

TO-DAY — FROZEN BEEF TRADE
GETS A LIFT

(Special to Th» New-York Tribune by French Cable )
(Copyright; 1902. By The Tribune Aesociation.)
London, Dec. 1, 1 a. m.—The following amaz-
ing story appears in the editorial notes of “The
National Review™:

When cruising in the Hohenzollern this sum-
mer off the coast of Norway the German Em-
peror saw th- Stars and Stripes floating from a
large yach* i{e immediately sent a message on
board ann ing that he proposed to honor the
American 3 ht with a visit. and subsequently
went on board “imself, where he found a small
family party. presumed to be Americans. His

hosts were flattered and delighted at the honor, ,
{ where they had a Thanksgiving feast and made

for the Emperor charms all men, but they were
somewhat surprised at the violence af his »t-
tacks upon England. Wa were described as a
decadent pration and our government rotten,
while the strongest abuse of all was reserved
for King Edw.rd The astonishment of the
Americans wa:. xreat, but still greater was the
amazement of a solitary Englishman who hap-
pened to be of the party, and who evidently had
been overlooked in the general introduction

“The National Review™ says this story has
come from a credible Amerigan source, and adds
that the incident has been keenly canvassed in
American upon which it has made a
great impression. The object of “The Review™
in giving publicity to this story is to show that
the Kaiser's sentiments
materially, according as he
foreign society.

society,

is in English or

KAISER DECRIED ENGLAND?

OCCTURRENCE

BAUDOUINES AGAIN PART.

WIFE GOES AWAY WITH THE CHILD,
AFTER A THREE-DAY RECON-
CILIATION.

After having been reconciled only three dayvs
ago, it is reported at Larchmont on good au-
thority that John F. Baudouine, the yachtsman,
and his young bride have separated again. Their
record to date is as follows: Married in Larch-
mont two years ago; separated after a quarrel
at the Larchmont Yacht Club last August; re-
nunited November 27; November 28 had Thanks-
giving dinner together: again separated Novem-
ber 30.

The reconciliation of the Baudouines on
Wednesday, it is said, took place over the tele-
phone, and Mr. Baudouine, who had been living
alone in a big house at Harrison-on-the-Sound,
came down on the train, met his wife and they

attended a theatre together in this city. The

| home
toward England vary |

To-day will see the completion of the purchase |

of the White Star and Dominion lines by the
North Atlantic shipping combination.

amount pavable in ecash estimated at
tween £4.000,000 and £5.000,000, and the share-
holders. all told, number about taree hundred.

is

The |
be- |
| LLarchmont at the Chimneys,

The whole transaction is being carried out by |

ordinary exchange methods and without the
shipment of a single ounce of gold from the |
United States. All the arrangements have been
matured for some time past To have at-
tempted to plan so vast an operation in the
course of a few davs would naturally have en-
tirely upset the money mrarket. It is not at
present possible to say 1o w hat extent the share-
holders will reinvest their money in Interna-

tional Mercantile Marine 414 per cent mortgage
bonds, but the cash payment is a transaction by

itgelf. which must inevitably precede reinvest- |

ment in any form.

Mr. hanhur_\'s action in forbidding the im-
portation of cattle from certain States of Amer-
ica will, it is expected, give an impetus to the

frozen meat trade.
generally anticipated, and it is probable that
several English dealers who have entered into
big contracts based upon existing quotations
will suffer considerable loss in consequence.
Serious news has again been
Somaliland. Not only have the Somali levies
proved themselves cowards and malingerers, but

the British outpost at Bohotle is in a bad way, |
The Mullah is !
and though |

his efforts are not expected to achieve much, | money

owing to deaths from malaria.
adopting a threatening attitude,

still it is quite conceivable that the garrison
may be so reduced as to succumb to an attack.

Higher prices for beef are |

next day theyv returned together to Harrison,
presents to the servants. Mrs. Baudouine took
charge of her nine months old baby, which, ae-
ecording to the agreement at the time of separa-
tion, had remained with her husband.
Everyvthing appeared to be harmonious until
vesterday., when it is reported that another
quarrel occurred, and the young wife again left
the house, taking her child with her. She is now
at the home of her mother, Mrs. Chatterton,
the owner of the Belvidere Hotel, in Larchmont.
Mr. Baudouine was not at the Larchmont Yacht
Club last evening and no information could be

obtained concerning his whereabouts. At his
in Harrison the servants said that he was
The servants confirmed the report
Baudouine had again sepa-

in this city.
that Mr and Mrs.

rated. They said that Mrs. Baudouine had left
soon after hreakfast and had taken the baby
with her. One of the maids said

“There was no quarrel, but Mr. and Mrs. Bau-
douine have agreed to disagree and have again
separated.”

Mrs. Baudouine, when seen last evening in
the home of her
mother, wouid neither affirm nor deny the re-
port. She simply said.

“I have nothing whatever to say.”

Mrs. Baudouine was Miss May Alden (CChat-
terton. one of the helles of Larchmont. She is
a blonde, tall and attractive. and was only nine-

teen when Mr. Baudouine married her two vears
ago. At that time she was just out of school.
while Mr. Raudsuine was a widower nearly
twice her age. with three children by his first
wife. There was much surprise last summer
when it was anncunced that they had quarreiled
at the race week festivities of the vacht club
and had separated.

It was <aid at the time that the young bhride
accused her husband of neglecting her and of
spending too much of his time at the club,
while it was alleged that he thougzht that she
was tono impulsive and unreasonable

COOKS WONEY WITH THE DINNER.

WOMAN DIDN'T KNOW HER HUSBAND WAS
USING THE STOVE FOR A SAFE.

Trenton, N. J., Nov. 30.—Because his wife
changed from the gas stove, which she had been

| using all summer, to the kitchen stove, when she

received from |

It is now definitely decided that General Man- |

ning will command the new expedition, which is
likely to start about the end of the month.

Private telegrams received in Geneva at the
headquarters of the Armenian refugees in Eu-
rope confirm the report of a massacre in Mace-
donia. Most of the leaders in the recent inrsur-
rection have been killed under various pretexts.
Turkish troops formed cordons around villages,
cutting off their communications. It is feared
that a majority of the villagers have p;ﬂsltxaed.

L 2 %
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NEW-YORK-20 HOURS—-CHICAGO.

The Pennsylvania Special 1€ the train for the
man who can’t afford to lose any t 8 ]
rapher is at his service on the train.—Advt.

e e

BRIARCLIFF MILK—A FOOD WHICH RE-

stores wasted tissues of man or child.—Advt.

made the fire to-day, in which she cooked the
Sunday dinner, W. T. Gater, of No. 37 Mul-
berry-st., is now $65 poorer.

Gater put the money in the cld stove last sum-
mer for safe keeping, as his wife was then using
the gas range. She did not know that the
was in the stove, and, to-day, when her
husband saw that she was using the old stove
in which to cook the dinner, he asked if she
had seen the money. She appeared surprised
to know that there had been any money in the

abandoned stove.

e
KRUPP'S ACCUSER ARRESTED.

-

A GERMAN PAINTBR TAKBN IN CUSTODY ON THE
SWISs FRONTIER.

Hamburz, Nov. 20.—The German painter
named Christian Aller, a resident of Capri
island, who, it is alleged, was responsible for

the charges brought against the late Herr
Krupp. has been arrested at the Swiss frontier.

CALIFORNIA IN FOUR DAYS

best of everything en route.

* via. Chicago_and North-

western, Union and So Pacific Rail-
wars, Offices: 461,

ARMY'S GREATEST NEED

SECRETARY ROOT SAYS IT IS
A GENERAL STAFF.

AN UP TO DATE MILITIA SYSTEM ALSO
STRONGLY RECOHMESDED—-PBONPT
ACTION BY CONSRESS URGED.
Washington, Nov. 20 (Special).—Seeretary

Root devotes himself in his annual report, ex-
¢ept for It recital of the things which have been
done or are being done by the War Department.
chiefly to two urgent recommendations for
prompt action by Congress—legisiation for a
general staff for the regular army and for 2n
up to date militia system. The most impor-
tant thing to be done now for the regular army,
he declares, is the creation of a general staff.
On this point he says:

Our military system is defective at the top.
We have a rsonnel unsurpassed anywhere
and a povpulation ready to respond to calls for
the increase of the personnel in case of need up
to the full limit at which it is possible to trans-
port and subsist an army. We have wealth and
a present willingness to expend it reasonably
for the procurement of supplies and material of
war as plentiful and as good as can be found in
any country. We have the different branches
of the military service well organized, each with-
in itself, for the performance of its duties. Our
administrative staff and supply departments, as
a rule. have at their heads good and competent
men. faithful to their duties, each attending as-
siduously to the business of his department.

But when we come to the co-ordination and
direction of all these means and agencies of
warfare, 8o that all parts of the machine shall
WOrk true together, we are weak. Our systam
makes no adequate provision for the directing
brain which every army must have, to worlke
successfully. Commen experience has shown
that this cannot be furnizshed by any single man
without assistants, and that it requires a body
o” officers working together under the direction
of a chief, and entirely separate from and inde-
pendent of the administrative staff of an army
(such as the adjutants, quartérmasters, com-
missaries, ete., each of whom is engrossed in
the duties of his own special department). This
body of officers. in distinction from the adminis-
trative staff, has come to be called a general
staff

Neither our political nor our milliary systemy
makes it suitable that we should have a general
staff organized like the German general stafl or
like the French general staff; but the common
experience of mankind is that the things which
those general staffs do have to be done in every
well managed and well directed army, and they
have -to be done by a body of men especially
assigned to do them. We should have such
a body of men selected and organized in
our own way and in accordance with our own
system to do those essentizl things. The most
intelligent way to describe such a body of men,
however selected and organized. is by calling it
a general staff, because its duties are staff du-
ties and are general in their character.

DUTIES OF A GENERAL STAPE.

The duties of such a body of officers can be
illustrated by taking, for example, an invasion
of Cuba, such as we were all thinking about a
few years ago. It is easy for a President, or a
general acting under his direction, to order that
fifty thousand or one hundred thousand men
proceed to Cuba and capture Havana. To mak=>
an order which has any reasonable chanee of
being executed, he must do a great deal more
than that. He must determine how many men
shall be sent and how they shall be divided
among the different arms of the service, and
how they shall be armed and equipped, and to
do that he must get all the information possibla
about the defences of the place to be captured
and the sirength and character and armament
of the forces to be met. He must determine at
what points and by what routes the place shalil
be approached, and at what peoints his troops
shall land in Cuba: and for this purpose he must
be informed about the various harbors of ths
island and the depth of their channels: what
classes of vessels can enter them: what the fa-
cilities for landing are, how they are defended,
the character of the roads leading from them fto
the place to be attacked, the character of the
interveping country, how far it is healthful or
unhealthful, what the climate is liable to be at
the season of the proposed movement, the tem-
per and sympathies of the inhabitants, the
quantity and kind of supplies that can be ob-
tained from the country., the extent to which
transportation ean be obtained, and a great va-
riety of other things which will go to determine
whether it is better to make the approach from
one peoint or from another, and to determine
what it will be necessary for the army to carry
with it in order to succeed in moving and lving
and fighting.

All this information it is the business of a
general staff to procure and present. It is
probable that there would be in such case a
number of alternative plans, each having cer-
tain advantages and disadvantages, and these
should be worked out each by itself, with the
reasons for and against it. and presented to the
President or general for his determination.
This the general staff should do. This cannot
be done in an hour. It requires that the staff
shall have been at work for a long time col-
lecting the information and arranging it and
getting it in form to present. Then at home,
where the preparation for the expedition is to
be made, the order must be based upon a
knowledge of the men and material available
for its execution: how many men there are who
can be devdted to that purpose. from whae
points they are to be drawn, what bodies of
troops ought to be left or sent elsewhere, and
what bodies may be included in the proposed
expedition: whether there are ships enough to
transport them; where they are to be obtained:
whether they are properly fitted up: what more
should be done to them: what are the avaflable
stocks of clothing. arms and ammunition, and
engineers’ material. and horses and wagons,
and all the innumerable suplies and munitions
necessary for a large expedition; how are the
things to be supplisd which are not ready, but
which are necessary, and how long time will ba
required to supply them.

It was the lack »f guch a body of men doing
that kind of work wkiche led to the confusion
attending the Santiage expedition in the sum-
mer of 1898, The confusion at Tampa and elze-
where was the necessary result of having a
Jarge number of men, each of them doing his
own special work the best he could. But without
any adequate force of officers sngaged In see-
ing that they pulled together according to de.
tailed plans made beforehand. Such a body of
men doing general s=taff duty iz just as neces-
sary to prepare an army properly for war in
time of peace as it is in time of war. It is not
an executive body: it is not an administrative
body: it acts only through the authority cf
others. It makes intelligent command bie
by procuring and arranging informatign and
working out plans in detail. and it makes in-
telligent and effective execution of commands
possible by keeping all the separate agents ad-
vised of the parts they are to play in the gen-
eral scheme.

ENLARGED POWERS FOR THE CHIEF.

In creating a general staff T think we should
change the designation of the officer we have
called the commanding general of the army te
chief of staff, and at the same time enlarge
his powers by giving him the immediate direc-
tion of the supply departments, which are now
independent of the commanding genervai of the
army. and report directly to the Seeretary of
War. The change of title from “commanding
general of the army” to “chief of staff™ would
be of little consequence were it not that the

“titles denote and imply in the officers hearing

them the existence of widely different kinds of
autherity. When an officer is appointed to the
position of “commanding general of the army™
he naturally expects to command, himself, with
a high degree of independence, following his
own ideas rather than the ideas of others. We
cannot ordinarily expect an officer placed In
such a position and thus endowed with what
purports to be the right and title to command
not to stand up for his right to really command
and not to regard any attempt to control his
action or limit his power as unjustifiable inter-
ference. .

The title of chief of staff, on the other hand,

ROYAL BLUE LINE TOURS TO WASHINGTON.
Thursday, Dec. #th. All expenses, rail
and hotel for three days, only §12 from New Yerk.
Inquire Ealtimore & ticket offices.—Advt.

Cmrhn can be cured in ine
ayne' o

cij with Dr. D. s Expectorant. Of that
tt.ut tohﬂncbo:en ”tﬂlr‘dy
the had reached an advanced stage.




