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Packed with expectant humanity to t}f very

Passengers TimeIt—Seventeen Min-
utes to Ninety-sixth-st.

While spectacular interest centred perhaps in
the first subway fare paying train run from the
City Hall loop to One-hundred-and-forty-ttfth-
st. and Broadway on the stroke of 7 o'clock, th*
interest of the most farslghted passengers,
with the slogan of "Harlem in fifteen minutes!"
ringing ln their ears, focussed beyond a doubt
in the time made by the first express train. It
may not have been Harlem ln fifteen minutes,

for the East Side section is not yet complete. It
was "Nlnety-slxth-st. ln seventeen minutes,"
however, and under most trying and unusual
conditions.

RUN' OF FIRST IXI'RESS
"They look very bad," said the Mayor, shaking

his head.
Several of the road officials were asked about

the advertising sifns in the subway. One of
them said:

"Under the contract we have the right to
the advertising signs in the subway. We
have made them as attractive as possible,
with gilt frames, and they will be placed all
through the subway on every station. Ibe-
lieve they will be placed along the buff brick-
work at the bottom of the walls."

The following estimate of the running time of
the local trains in the subway was made public
last evening:

Mm. See.
Brooklyn BrJdge to Worth -«t <•

—
66

tl'orth-et. to Sprlnj-»t
—

54
Sprln«-»t. to Bleeck»r-»t

—
61

Bleecker-st. to Astor Place 1 14
Aator Place to Fourteenth- st

—
47

Fourteenth-dt. to Eighteenth -»t
—

45
Ei«;hte«nth-st. to Tw<>ntT-thtrd-it

_
•\u25a0>

Twenty-third-st. to Twenty-elfhth-et
—

44
Twenty-eight h-«t. to Thlrty-thlrd-n

_
45

Thirty-third to Grand Centra) 1 go
Grand Central to Forty-pecind-»t. and Broadway. 1 45
Forty-B»cond-«t. to Fiftieth -»t J jo
Flftl»th-st. to Columbus Circle 1 42Columbus Circle to Slxty-»lxth-«t \ (-<
81xty-»lxth-«t. to Seventy -sreonei-st 1 03

ALEXANDER E. ORR AND ARCHBISHOP FARLEY LEADING THE OFFICIAL
PROCESSION FROM CITY HALL TO THE SUBWAY STATION.

S»v*nty-s«cond-at. to f?eventy-ninth-»t 1 Ot
Beventy-nlnth-«t. to Eighty-sixth-« 1 07
Eighty-sixth st. to Ninety- first-it

—
50

Xtnety-flrst-st. to Nlnety-»lxth-»t
—

80
Nlnety-«l»th-«t. to One hundred and-thiM-it.... 1 33
On»-h'jndr*a-and-th!rii to Ono-hundred

tenth st 1 34
On*-hundred-*n<l-tenth-st. to One-hundred-and-

•lxtrenth-at 1 00
On* hundr»d-&nd «lxteenth-et. to Manhattan-it... 1 30
M«nhattan-at- to One-hundred-and-thlrty-iev-

enth-st
—

M
Or«-huBdred-aBd-th!rty-»eventh-»t. to One-hun-

-and-Forty-fifth -«t 1 24
Actual running- time 27 42

'
As*rea»t« time of station stop* 5 S3
Actual time consumed on trip SS 17 I

SEEING THE SUBWAY.

Fully 75 per cent of those who rode on the

Nearly Allthe Passengers Rode for
the Experience.

New-York played with its new toy, the sub-
way, last night, with characteristic energy and
spirit, and found It as much fun as going to the
show, seeing the Bowery or "doing" Chinatown.
When the rush did not occupy the large force
of policemen distributed about the stations, the
men In blue were hot Idle. They answered in-
numerable questions und delivered speeches on
the magnitude and utilityof subway construc-

tion.

last foothold on the rearmost platform, the ex-
press left Brooklyn Bridge at exactly 7:07 p. m.
Every man. woman and child on the train had a
personal Interest in the time made by the train.
for it would decide once and for all the rival
time saving advantages of the -übway over the i
elevated road, and wt%ild mark little short of a !
milestone in the dally calendar of their future
lives.

No sooner had the passengers, jammed ln like
cattle ln a box car. left Brooklyn Bridge behind
them, than every man and woman who owned a
watch jerked it from his and her pocket, and. \
pencil and paper in hand, stood ready to time
the train. Sneak thieves, had they been so !
minded, might have reaped a golden harvest on
that trip, for such a display of timepieces, from
the lordly gold "Jurpe;ison movement' chron-
ometer to the humble dollnr watch, has never
before been made in any public vehicle.

Many a disrnlfied old man so far forgot
himself in his excitement as to give vent to a
low, long drawn whistle as the train reached
Fourtet nth-st. in four minutes, the Grand Cen-
tral Station In eijiht minutes. Seventy-second- i
st. in fourteen minutes, and Nlnety-sixth-st. tn 1

"•yes," "no"; "yes," 'no 1'; "yes"—"fan he be-
lieve it?

—
seventeen minutes!"

After Ninety-sixth-st. the express, like all
others, ran as a local, the entire trip, however.
fr> in the Brooklyn Bridge to One-hundred-and-
forty-nfth-st., according to the reporter's timing,
taking only thirty-three minutes.

The time table indicated was as follows:
Brooklyn Bridge 7117 .
fourteenth st 7-11
<;rarn! Centra] ........ --isn«ii-nty a»i i.wmlsi

""
7-21Ninety =Urh *t

""
-j'^

One hundred and thirl st , 7'2ii4
on* hundred tenth »t (Central Parkway; 7:2!*',
one an.i slxt<-<>nth ->t 7-31
Manhattan-8t , 7-34
On«»-hun<Jrea and-thirty-soenth -«t 7-3*
One-hunUred-»nJ-forty-nrth-»t 7:40

In common fairness it should be borne ln mind
that the passenger list was largely made up of
those who delayed the train at nearly every stop
by indecision and that just before One-hundred- '
and-thlrty-seventh-at. was reached there was adelay of at least a minute.

TOTAL CARRIED. 150,000.

MR. OWn ADDRESS.
Alexander K.Orr, president of the Rapid Tran-

i!t Commission, was Introduced by the Mayor.

and read a long address, which was) listened to

with interest. He created sudden and appar-
ently unexpected applause when he came to
aention John B. McDonald as a contractor "who
had the courage of his convictions.

"
and It was

touced that August Belmont Joined heartily In
the bandclapplng. Aminute later there was ap-
j>ia.u*e v hen the name of August Belmont was
jnesuor.ed. and Mr. McDonald returned the com-
plimenT Mr «>rr said in part:

Viewed from the standpoint of to-day, it Is a
sir.c -«" to t thai only a littlemore than four years
ago subway construction under municipal owner-
ship was regarded with suspicion and distrust by
ttose lanvel) identified with local and national pas-
eenrer transportation, and. as far as Ihave been
able to discover, with the single notable exception
referred to above, by the prominent financiers of
that period Ifit had rested with the men control-
l:ng the*e great interests. Ithink Iam Justified in
stylr.g that municipal rapid transit would yet re-
jna:r. an unsolved problem. Itis. therefore, with a
feellr.r \u25a0v.*>-: akin to gratitude that ths
comniiWT. mnkes record of »*-#> fact that on Jan'j-
ary '.'. *WO. John R McDonald, neither a railroad
Bis-. not a financier r it a contractor Identified with
large Badertaktars. after making a careful study of
Iks situation, had the course of his convictions
mrii made an accaptaMa tender for the franchise
contract and lease wh'ch the commission was em-
T>cwe«-e* to {rran:

tamadlatelv wfter the contract wan awarded. Au-
ru«? PeJmoT-.t regime s««r>Hat*(l with Mr. McDon-
iM f.r.d organized the Rapid Transit Subway Con-
atrnctton Company, by w»:om the subway hns been
BBOt Thai the ark hs« t»«*ti rspldly. admirably
«r.d arlOinfly performed In certified to by our engl-
rifFr /-^rys.

'
and when public inspection is made

«"l(ifr:'»!< of refinement, comfort »n<l safety willhe
obsarWd rV> \u25a0h si* not to he and anywhere ln
y,y» c»r:!r»;-f« I am r>"t M the confliien-e of
Haasra M<-r>ona!d «'-><lRelmont as to the present
or Ifoapa rttva ftnanMal <-:?:t'-.~me of their under-
Mk'r.r hut I am rare 1 exrre-s the hope of the
wem^ers cf the

-
Issifin and of every New-

Tork eitißra '*\u25a0"• .%,..- eaajrygi »nd enterprise may
re»n n •cry iieiMTOua reward
!• !s OMt* t^rin nr> nr^irary pleasure to be »Me

\u2666o rv-n?T ta \u25a0 c«r,-i<-*> tie* ir.r berr. admirably ard
c .' . pendewa*. Th'« 's th»" certificate of
BJ>prohatlOTi th» rnmmtaaJkM vn tr-I<i happy occasion
\u2666•rdirf ro Its b:rf z--fcr 'vrillinm Birc!av Par-
aem V* Parsoci sra* elefted to his prominent
T^^lt!^!;the flsv tie remission orrsnlred. and st
flarideifl 7><-r«"-' mctl^c v t< reii slnr<l its chief
er.p'.r.eer ever s;r.># Tie members <">f th* commls-
rw-~, realrae^

-• iV:«. aut*>« •-«'\u2666 T may call the
rrs^-ltv r«f ib» r-r\Tf.r.*v+ repose^ in them by the
Kepir! Traaslt air*, a-rt it Is a very jrr»at pleasure

,r,r them ""\u25a0 laaliri '• tMa rmb'.lc manner how
atmßptrjr Mr. Parfons's :r.Fering skill and »n-
trr-.- hr!r*d to HyMen that re«ponstblllty. The
commission c re»pwn>lM» for the »u!baray route.
T^iey »ere rr,ntroi!ed In a rreaeur* by the amount

<\u25a0• money 8t their disposition and by the previous

felines eff tba AT|i»eriat»> D'vlsTon of the Supreme
Court, but •»-» rrerit of tbe r>!an of construction
»- ". Its s-jpervision fr<-.m brglnnlra: to end is Mr.
Parsers'? alone*

r.rver ret;rne<l from any of my visits to the
s-Hrsy ijrrlr.r '\u25ba» foe-re** cf the work without
being, ta^r'' mcr. :m:r*s«e(l with the magnl-

t-i4» of the endiwertas 'i!ti»s pre««nted and
t»i» BBsaiScent mannr in whi^h they were beinr
fvtrroro* >s lov,g »v this p-.ibwav in made to ren-
6»T «MTls« tn the people of New-York, the Ch*m-
k»r sf On—lliIiIAbr^m f? !f»wltt. John P. Mi"-

ContiiJ A rust RelmatH et:d William Barc'ay Par-
s.:* ibotU Ii eld iv remembrance as household
wort*
It '.n also a rleasure to express our appreciation

ef the support and c-, ouragement we continually
i»ce!i * from the local -es« and especially In
the early <3a\>. when it was «o much needed It
Braaa4 an incentive to earnest and determined ac-
t.on or. our part, and for it all we return very
frttrTu] thi'ik*

AnJ bow, Mr Hay «\u25a0 m behalf of the commls-
\u25a0MO. T beg |a riv*vr.j official notlf-e tbat It is our
!'.i"cmf:t the subway may be safely opened for
paaaifngM traftV from the City Hall etntion to the
station or. rhe wtetera Iston at One-hundred-

rtfr-flfrh-«t. •nd. further, that it Is expected.
la \u25a0 •,-fi-v -.« sswfca. :h* eastern division will be
na£y for marttl«n m f^r as the station at T^nox-
•'\u2666 and »n<l-fortv-nfth-*t Tt 1« too
esr^y vet |a estf-a-*. »w*n tbe subway will he<•'".:Vf»,i to It=nwt<H»rii terminal rv»tnt». altHousjh
Iht '•o'nmifiKion la «fit's«o/i Mr M'lV»psM and th«
BatM VH'auaU tlltiaiay <"nn«>tri;'-t <

nn 'ompany are
SofSg all in th^fr power Ir. ttie far-* of very ad-verse drnanatanvea. toarand tbis desirable »nd.
Iaav n!«:o add f>' r-ne-a 1 lrf^Tn^tion that we

Mr eype^-t the portion or the Brooklyn division
»i«jat*d between the <•'?« Hal! T>rk and the South
Pvit «n b* realty firor^ratlon some t1m«» dur-
!r.K tba comii c summer Tt If already well pro-
ar»«p»i »-ttbr.!!t having -rriuwii interfered with•v, Ftre^t tr:.ffl-..f loafer Pr<->a»lwny.

itr. Orr wn«= Mlew«4 l.v John H. Starln. a
r.er..v<»r of Urn firsf T:. pid Transit Commission
and of the ],->t#r MMmnlßßsSsMk who read a lonsr
t(s^" in arhfc ta he pave a history of the
\u25a0»*\u25a0*• for j.itid transit covering a period of
about Bftsea years.

ECU TV jr.HV R. McDO.VALD.
Thi Ihafr has the honor to Introduce John

H- MT»ona!d." .-rid the Mayor, and there was
r" r per nr.y room for doubt as to whom a
*)rp* r.-rt .-,f ihe assemble g:» desired to praise
frr thf BObwmjr. The api'lause lasted nearly
three n.mutes, and then, when silence was re-
MMwfl. Mr McDonsld provoked a laugh by de-
*.-larlr:(f- "| assure you. this was not In the
Baetmet. ladles srl gentlemen."

Tr.e;. Iff M<Donald pulled a manuscript from
bi padtat. adjusted his spectacles, and read
\u25a0h ;:•; trad •sdl in part as follows:

7» ;» (Dacvaatoa and f.nal building of the subway
?.£•.«. Vrf-r- eatnetdeot with an evolution in publical-
gJrs tn Kew-Torfc an narkrd as this great work.

\u25a0 grown fron a population of 1.600.000 to. bulldtaci from six to thirty stories.
*»<J. commercially, tbe city of New-York now'

'.n tha fr->nt rank In the world.
D 'h> f.nal work of preparation had been con-

gflid and the Rapid Transit <:ommtssloii had
*rrrn;!ate(i tueir Fjieclflcatlfnf. prepared their plans
«£<! ;«fj\»-rtihetd for proposal*, my work began. It*

r-..>ir-..>i hr r.!i:k .n.<it to my that Idid not ap-
lT<j*ri-. t!;ls a-ieat undertnklfj with many mlsglv-
Jn*:>i p.;- to tny ability to ac<-o»ipiiali the. tiiak. but I
fctliawd :' practicable, neceiitary to the city, and

\u25a0per careful study determinex to become a bidder
Mr the work

Jo xi-.f- .'.ur '-iie;nc«r of the Transit Com-
Jsissi;:; ;ir.o his a^hOClaTe»;. who are responsible for
(Mptara upna wbl'-h this great york has been con-
etru.-jed and to whose skill haw been added tact
*ad poofl tudanxm in a.n unusua. degree, there are
cv«c u« ;he blph'-st i>ri!«M' arid \u25a0 eidstion.

To the iTien:»>ers cf the R;ipid Tnnsit <"ommisslon
3 owe t»-rii*rmy most \u25a0'"'oun* tbanks. 1 have
ntntd tt.erj) uniformly fair In their dealings, broad
r-

their r>wa and faithful ta a public trust of*r«-iT mairr'.tide. -::.g unscathel through the
WUcal iri?j*rt!on of the crent pubic without, so
Isr at T know, one unfavorable comnent. Of fewP'Jbilp rn-r. .an «hi« he Bald

Mr HcDoBaM hHd not ;-roc**ded 'ar with his
*;-e*-ch wh» n \b" < !<>ok struck 2. an* from out-
\u25a0ide cr.u!(j >*. heard the looting of aorie whistles.
Thf noise wa* not great enough to caise any in-
terruption ln the fpo^ch. and. In fa<t, the re-

_
win be wilythe first of many more which must?it«B»tely result in giving us an almost perfect•Ss, of lnterhorough communication. When that

arrives borough boundaries will be remembered2Sr for •fiir.tnUtratlve purposes, and New-Yorkers.Srtetrin* from what part of the city they earn**2r,r!v conscious of the fact that they arethsUna of the mightiest metropolis the world has everSS. w*.v.be actuated by a common hope and united
£\'con men destiny.

The Msyor then spoke of men who deserved
praise for their part in making the subway
passible, and ended with the expression already
gtven over his name. There was an outburst of
applauf* when he called on William Barclay
parsons, saying:

•1 ask you. the chief engineer of the* Rapid
Transit Commission, to state to me and to the
rubJjp if the work Is complete and Ifthe rapid
transit is ready to be operated."

Mr. Parsons waited for the applause to sub-
gl<se, said he had the honor and pleasure to an-
Bounce that the rapid transit railroad was In
cone:!: r. for operation' from the City Hall to
One-hundred-and-forty-nfth-st on the West Side
branch, bowed, and returned to his seat. Ills
brevity apparently disappointed a large part of
tie audience.

At 5 p. m. a spe.-ia! train of two oars, withPreiW
dent Post- Ootanal Peltor. Secretary Cowing, the)

director* ai '\u25a0' \u25a0•'• *iiaai .Mr Katie, the engineer.
made an i.ffU-iaJ inspection of the road. The train
ran from TrinityChurch to Central Park !n eleven
and one-quarter minute*. Returning, making all
stops, it io<->k -trout twr-nty-nve minutes. Trains
were run regularly the ii»st \u25a0! -»y. at a^ut six min-
utes headway. The f-iro was 10 \u25a0•»;.;.- Half f*r»
trains were run tmwa 5:30 to 7:3!> p. m. The train*
were not run »ft»-r 8:50 p. m. for the first week.
Half fare tr.-.iris were run in the morning also after
the first week.

Trial Train Ran from Trinity Church to
Central Park in 111-4 Minutes in 1878.
The elevated road, at tnat time "rapid transit**

for Xew-York>-r>». was opened on June +. 1*73. Th«
pttodpad reason for throwing it open then was to
accustom the horse* cf the street railways under-
neath to the noise, but when the people found that
the "Gilbert road" wo* actually running cars on
the rails in the air. they thronged the s'arlona. and
It was de, nl»ci to let them r !-» free all day Many
hundreds of the curious trted the new contrivance.
and found It s.ot w> bad M they had feared.

THE SUBWAY'S POWERFUL ENGINES.

Nine of Them, from Milwaukee, to Gener-
ate Electricity for Driving Trains.

[BT TrLKOHAPn TO THE TRIBT-CE.]

Milwaukee. Oct. 27.—An interesting fact about the
New-York subway is that the colossal engines
which furnish the power for generating the elec-
tricity required In driving the trains were designed
by K<!wln Reynolds, who also designed the Alii*

Chalmers "Big Reliable" engine, which won the

grand prise, the highest honor, at the St. I»uls Ex-
position, and who is bo Veil known as an engineer

Many years ago he was the right hind man of
George Corliss, the father of modern mglre design,
the builder of the Corliss engine which attracted
such Interest at the Centennial Exhibition In Phila-
delphia In ISTS. This Centennial engine is still in

dally operation at the Pullman works in Chicago.
Watt. Corliss and Reynolds are the great designers
tn the. hundred years of steam engineering. James
Watt gave the steam engine to the world, but It
remained practically as he had left It until Corliss
brought to It his remarkable improvements. But
to Edwin Reynolds. Corliss's collaborator and suc-
cessor. Is due no less credit for the progress wh;~h

has made engine design and construction an exact

and mighty science. Mr. Reynolds, still vigorous at

an advanced age. is dally at the. works of the Allls-
Chalmers Company, in Milwaukee, an organization

of which he is consulting engineer, and which has
grown famous during his long service. He designed

the nine engines for the subway. Each Is capable
of twelve thousand-horsepower, each towers forty
feet above the floor of the powerhouse and weighs

I.WOOO pounds, and each required a train of fifty
cars to transport it from Milwaukee Engine build-
ing is conducted on a scale of much magnitude at
the Allls-Chalmers works, where the erection shop

alone is «0u feet In length unA »> feet In height,

thus enabling numbers of big machines to be
erected at one time and completely fitted before
theT are shipped In parts. These engines New
Yorkers will find exceptionally powerful and per-

fect.

Brokers Tell of Value to Hitherto
Remote Sections.

In speaking about the probable effect the
subway would have on real estate. John N
Goldfng1. real estate broker, said:
Itmeans the beginning of an era In real estate

ln greater New- York unprecedented in the his-
tory of the city. To the section of th? city
known as the business portion, and especially
to the financial district, to-day means much, it
will enable a certain class of people who for
years have been making f?eir headquarters in
and about Forty-second-st. to go to their bank-
ers' or brokers' offices in six or seven minutes, ;

where it now takes a half hour Men willcome
downtown more readily and with greater com- I
fort than heretofore.

To the west side of the city, which twenty
years ago was. as is the upper portion of New- j
York. almost absolutely without improvements.
it will bring from the surrounding outlying dis-
tricts people who prefer to live ln this section ;
on account of their ability to get homes within
their means.
It means to property north of One-hundred-

and-twenty-flfth-st.. to the Washington Heights !
section and the Dyckman tract, from Two-hun- I
dred-and-third-st. to Klngsbricige. what the ele-
vated railroad meant to Forty-second-st. twenty

''
years ago.

To the section commonly known as The !
Bronx it will he almost impossible for one. no !
matter how visionary, clearly to define Its ben- ;
eflt. We have witnessed In the last few. weeks
the operation of some of the shrewdest real es-
tate experts in the section known as the Wash-
ington Heights and Dyckman tracts and Th?
Bronx, and the purchasing of vacant lots un-
equalled inour history. Hundreds and hundreds
of lots have been bought and resold north and
south of the Harlem River. Westchester village
to-day is as near to City Hall, -with the subway
In operation, as was. we might say. One hun-
dred-and twenty-flfth-st. ten years ago.

The development of Washington Heights and
The Bronx needed only this Inspiration. It
has been a common expression among men fa- (

miliar with realty th.it It was almost impossible
for a person of moderate means and those peo-
ple whose means permit them to occupy apart-
ments ranging from .?2"» to ?">•> a month to find
ln any convenient location a proper home.

We have heard of flats helng built In Th*
Bronx and being Immediately taken up. We
have now in front of us an unlimited area
where the great. Increasing population of greater
New-York can be well taken care of.

Hanging ln my office is an old print of "The
New -York Mirror." with « cut of New-York
from Bedlow's Island, dated April IS, l^T. and]
the ending paragraph reads no follows:

"Two hundred years hence. O Prophecy: We
cannot bear to listen to thee. We only dare to
hope that we may live to see the year 2.0«»«> an.l
that our lots on One-hundre.ith-st. may then
be worth principal and Interest."

Herbert A. Sherman, another real estate
broker, said:

The effect of the subway on the districts it has
made available for building purposes will be similar
to the effect of the elevated roads on the section
north of Flfty-ninth-st.. where practically a new
city has sprung up. It cannot fail to result In a
great increase in values and a consequent increase
in revenue to the city. It will also give people \u25a0
chnnce to Jive In light and airy apartments and in
detached houses.
If the subway management should be capable of

looking ahead a few years, and running the trains
so that passengers willhave r,. comfortnhle ride. In-
stead Of hanging on to straps. It will .serve It* own
interests and those of th*» public Ifan immediate
return Is considered more important tlian the wel-
fare of the road and of the people in the long run.
then, of course, It will fall to give all the benefit
which might otherwise h«» received from it.

T,et as hope that New-York will not soon be
called upon to struggle with the problem of the
subway crush.

trains. One of the heaviest crowds to handle was
\u25a0t the Twenty-third-st. station, wnere at the open-
ing hour a long line had to he cared for; but we
were able to do it In .-«n hour."

There were some delays; it was not possible to
start such a tremendous undertaking without some
little hitches. Again, we were somewhat hampered
by having todepend in the main on "green" men. or
men who were strange to this work.

Only one accident was reported to me. That
caused a delay of over ten minutes. A southbound
express train was delayed at the Fourteenth-st.
station by the bursting of an atr hos". This acci-
dent caused some little crowding at the Brooklyn
Bridge station, the platform at that time being
filled with people, but three express trains came
in one after another and completely cleaned up
the crowd.
Mr. Hedley said that with the present eiuipment

the road could handle S00.0oi» people \u25a0 day in the
subway. He satrl that it willhe possible in a few
weeks to double the rolling stock, and that with
increased transportation facilities the subway will
be able to handle on>-> million people a day. provided
that they were distributed through at an average
of 50,000 an hour.

As to whether or not the opening of the subway
would relieve tho crush on the elevated and surface
systems ln the rush hours, Mr. Hedley said that
he did not care to prophesy, as it had been found
that the more travelling facilities furnished themore passengers.
It was officially announced by Mr. Hedley that

the express schedule had been maintain- d' fromCity Hall to Ninety-slxth-st. during the night.

EFFECT OX REAL ESTATE.

McAdoo Tell* of Utilizing Subway
for Police Reserves.

Tn token of the successful opening of til* sub
way, th*- directors of the Interboroush coaspany
gave h ilinn> r for August Belmont. Its prsstdem,
la.-t night si Sherry's. As a mark of their appre.
ciation of his part in the great work they presented
to him a silver loving] cup. at least two feet high.
It had three large handles. The only Inscription
was the initial-* "A. B.

'
in script.

The speeches were a mutual exchange Sf com-
pliments among Mr. Belmont. Mr. McDonald. Mr.
Parson.*, the Kapi<l Transit t 'ommiaston and the• ity officials. Police Commissioner McAdoo MM
that the subway would be of great importance In
the development of police efficiency, as It would
enable the department to transfer large bodies oft
men to Important points with great, speed.

Forming \u25a0 diameter to the circle of the table was
a miniature cross-section of the subway, reachlfa
to the level of the table. In flowers. Just where Mr,

FMlmont sat was a reproduction of the 3eTenty-sec.
ond-st station— platforms, stairways, track* ar J
ticket booths being faithfully copied.

Walter <_;. Oakman acted as toastrnaster. Mr.
Belmont sal at his right and Mayor McCleUaa at
Mi left. Among the other guests were President
Mellen. of the New- York. New- Haven and Han-
ford Railroad. President Neuman. of the New-Tor «
Central; Samuel Rfa, a vice-president of the Penn-
sylvania Railroad: President Alexander E. Or» and
William Barclay Parsons and John H. Starts, ol
the Rapid Transit Commission; John B. McDonald,
Cornelius Vanderbllt. Jacob H. Sohiff. Vtce-Presi-
dent Bryan of the Interborough: Joseph H. Auer-
ba«-h. Charles Stewart Smith. Morris K. Jesup,
Congressman Timothy D. Sullivan. Senator P. H.
Met arren. Thomas F. Ryan, Jullen T. Davtes, Da
Lancey Xicol!. James H. Hyde. Borough Presidents
Ahearn. Haff>n and Cas^idy and ex-Mayor R. A,

Tan \\y

ilr. Oakman. in welccming the guests, said:
Without detracting in the slijrhfest <l-=-?ree from

the credit due to 50 many others
—

from the R.*;> <1
Transit ('oitimi?«ion<irs. who have so ally fulfilled
their most diSieuit task; from the modest .ief «n-
Kineer. wr.u ("a.s been the- keynote of the whole
symphony and upon whose plans th» whole edifice
has been buitded. or from the inntr.ictor. who
courageously undertook the contract— lt m but fair
to say that the present outcome In its entirety ;s
due to the tresld-' it of th-^ company.

.At ill--' end of his speech he gave to Mr. Belmont
the loving cup. In responsa Mr. Belmont said:

This afternoon Iloothad In a few words on tha
question t«r" the capitalization of tht.i npany,
When [ stated that there whs no excessive spiral-
ization. Imeant what Ipaid, that every dollar that
was put into the company is now represented by
property or construction about to be finished. Tha
extension to Brooklyn is being limit practically
with the money of the company. So that there has*
been no watering, as it is commonly called, of th*
stock: and the eitj ran conaratuian itself to-day
upon h.-ivinsr an enterprise, which, if It SUCSStIs).
succeeds entirely on its merits. :im! will have isjsj
full benefit of ever* dollar that has beei: put Into it.

The construction down Broadway .as not be*ri
touched ipen by any one :-i i.urjction with th*
com] !• tlon of Mr. Parsons's w-.rk. and I would
like to say that the pl;m by which an underground
roa<l ha.« been const ted in the city of New-Tom
without the disturbance of the surface is the result
of bis (eMionS; and. while rh-it kind si ct.n-
StructSon i« more expensive, had lbs present roa.l
bam bum under tboaa conditions it wooJd prohabiv
have cost a xxideal m^re. and possibly would nor
have l-een undertake"! "t all. But the citizens of
New-York, ih.mk.-< to Mr. Parsoi t^g—vi'^j. will
never b« obliged 10 submit to the discomforts, whtcb
th»v experienced during the constructive perio.l
covering the last thr. c "•.\u25a0 four wars.

None of OS would have been able SB pro. ceil
without Mr. Shepard and Mr.Kives an.l Mr. Wick-
•raaam, who advised •:em Iknow that without
Mr. Wick -rshnni and Mr. Nlcol and Mr. Daviej.
« »\u25a0 would have been entirely at sea. 1 never knew
a day that we were not obliged to act under their
guidance, and Iwish M say that we do not realize
as we should how much we owe to the lawyers of
New-York.

Mayor McClsQan thought that additional routes
should be laid out. am! wanted to keep a small
part of the city's borrowing power for that pur»
pose. He referred jokingly to th* report that he*
had run down a man on the trial trip, then con*
tinued:

As Mr Belmont has hinted, this is not by any
manner '->f means the last ron.l that will be built.As OMMrt of you probably know, our borrowing
capacity Is limited. \V~ have, if Iremember*
rightly. a debt margin of Hos.ono.ooft-lt may bs>m>'.i»j».'M'. Of that something tike W,MMsI is al-ready. so to speak, pledged for undertakings that
have been begun, leaving a margin of about
aaXMMOI Sow, Ibelieve that the normal increase
in valuations will take care of the Issues of cor-
porate stuck which are necessary for the ordinary
n«"e«l.i of th" city, in.l that the margin of $10.000.
more or l«s», should be kept intact for the two cry-
ing needs of New-York -an additional supply of
watn first and, second, additional rapid transit.
And [ trust that every gentleßsaa here to-night will
help me ami aid me -n rarryin? out that policy.
because Ithink that with the aid of a most compe-
tent commission, and with the aid of Mr. Belmont
sn.i the aid of Mr. McDonald, contractor of con«
tractors, additional routes may be laid out and un»
dertaken with a margin that we h*ve to-day at
our dis] 'Sal.

Alesandet K. Orr spoke for the Rapid Transsn
I'nmmlssioti. Ha said:
I rernf-mber some MssS after tkja Rantd Transit

fommissi.'ii was so fortunate as to let the contract
to Mr M,-i>o:i.-,lfl and Mr. Beliront took Itup from,
the standpoint of the financiering obligation, that
some persons in high position, aft^r it was under-
stood that the enterprise as join*to be a success,
charged t!ie R^.;.td Tranati i'.\u25a0mm'saion with hav-
ing given a great asset belonging to the- city to a
favored few. The person* making that statement
had forgotten evidently that we advertised What
we had to st li for six weeks In a number of t.ia
city papers, and. instead ttf our v.aving given a
great asset to a favored few, Ilooked upon It—
and Ibelieve that each member of the Rapid Tran-
sit Commission so look" upon ir—th it. instead of
our favoring the gentlemen who undertook this
great enterprise, they certainly favored and mad*
successful the efforts of th- Rapid Transit Com-
mission.

William Barclay Parsons, chief engineer of flsi
subway, told of a debt which the city and th»»

Rapid Transit I'ommisslon owed to Mr Belmont.
CoSASBSMSOSta McAdoo. in referring to the advan-

tages of the subway to his department, said:

Itis quite likely that a connection, between th«»
new Headquarters buiMiiiK and the tunnel ran lv<
readily made, so that considerable bodies of men.
Ifit were deemed wise, could be he'd in reserve at
Headquarters and transferred auicuiy through th.»
tunnel and Its converging points Into all parti
of the •-'?\u25a0\u25a0 where they are needed. How far It wl'l
affect emgMted spots Mud th*- present mode of
transit it will be hard to say. i'p t<> this tits'. p:it-
rotia^e has k»:>r pai-e with the increase of facili-
ties ln the matt": of transit, and this Is quit* like-
ly to a" sti'l t v'^ ml*. Then win. however, un-
()i)Ubt'»ily be mot shifting of populous i-er.trea. In
this moveon the vk-ious wlli rc> wirh the Ttrtu-
o;;> the .ri»>ked with the «traiKht. and It wtT! b*
the .luty ot the BaOca in the future, a* in the past,
tn pjotaci th* <\u25a0*.! and tawaMdtag from the evil
and lawless. The poOea w!!! hay- to adjust them-
selves M the c-hanKed iirioiis in the w:irfar<*
that must constantly be w.ise<l \u25a0 ISBM crime and,
vice.

George 1.. Rives;. ex-< "orporation Counsel, and
I>«Lancy Weal] also spoke. m

WHEN THEELEVATEDBOAS WAS HEW

PKKSEXTED AT UIKSEh\

LOVING CUP 10 BHJOirr

Telephones
show Ute way the
business goes.
A firm without
adequate tele-
phono service Is
soon out of active
business.

*i:W YORK TIUfHUHf OO
Hi Oey *,_

MAYOR STARTS THE FIRST TRAIN.

With Mr. Hedley beside him. the Mayor start-

ed the first train at 2:30, and it was followed by

a second train two and a half minutes later.
The Mayor ran the Initial train slowly at first,

going around the loop to the Brooklyn Bridge

station, where it was on the local track. After

the station was passed the signals ahead showed
that the train was to be switched vo the express

track and as the train was gathering headway
rapidiy Mr. Hedley asked the Mayor to slow
up a little. The Mayor moved the controller too

far. hitting the emergency brake valve and
bringing the train to a sudden stop.

There was a little laughter In the train and

some of the distinguished "deadheads" said
they thought the Mayor motorman must have
hit something. Mr. Hedley soon had the train
going on the express track, and the Mayor re-
sumed his hold on the controller. Fourteenth-
st was reached In the slow time of nine minutes
from City Hall, but as the Mayor gained con-
fidence, after getting beyond the curves at
Union Square, he sent the train along at higher
speed. He was going o fast as the train neared
the curve at Forty -second -st that Mr. Hediey

got nervous and said: "A little slower, please.

M
The Mayor slowed the train at the curves in

»ood form, and when the train was ln Broadway
he increased the speed again so that for the

stretch between Flftieth-st. and Ninety-slxth-st

the train was going at the rate of thirty miles
an hour. The run to Nlnety-sixth-st.. without
any stops at stations, was made ln about seven-
teen minutes.

GREETING FOR MAYOR'S TRAIN.

When the train was crossing the viaduct over

Manhattanvllle cheers from people in the streets

and the tooting of whistles from several fac-

tories could be heard, and the whistle of the

train responded. The running time of the train

to One-hundred-and-forty-flfth-st. was twenty-

five minutes. The Mayor resigned the position

of motorman before the train reached One-hun-
dred-and-forty-flfth-st.

On the return trip the train made several stops

at stations. The Mayor took hold of a strap

and talked with other persons in the first car.
He rode all the way back to the City Hall.

"The trip and the whole enterprise have been
an absolute and a magnificent success." he said.

'Ienjoyed the experience of running the train
immensely. As a sport it compare* favorably

with running an automobile. You know Im an
expert at that. The sensation in starting is al-

most Identical. There is also the additional sen-

sation of leaving the light and running at full
speed into the dark. The freedom from the re-
sponsibility of the steering heel is a little em-
barrassing. When we hit the Porty-second-st.

curv7at a high rate of speed. Ifelt myself al-

most instinctively groping for the steering

wheel. Ithas certainly been a glorious day.

SUBWAY ADVERTISEMENTS.
Many persons on the Mayor's train were loud

Inpraise of the subway, speaking of Its perfect

signal system, and declaring that there never

should be an accident on such a perfect and

naturally safe road. Their expressed »<linlra.

ttafi of the. stations along the line was dulled
Somewhat when they noticed that flaring.adver-

tisements in frames had been P1*o**** "̂
}11*

wails in several of the stations. There was agenera expression of regret at sight of the

flamlnx advertisements, many saying that the
beSty of the station, would be dest royed

•Ihave Just noticed them." «M tn'..M^yor:
when he Ja. asked about the si*™ Idon't

know what their legal status maybe. _
•From the artistic poi«»r

-
--•*\u25a0 "*1 >•

your opinion?"

While General Manager Hedley. of the Inter-
borough Company, was instructing the Mayor

how to handle the controller in the motorman's
box, the Mayor was asked ifhe really meant to

run the train, and he replied with apparent con-
fidence: "Oh. yes; Iknow how to run a motor
car."'

"Are you a member of the union?" was asked.
"Well. now. Ihadn't thought of that." he said.

with a smile, "but Ihope Ishall not cause a
strike."

The case contained a silver controller, on
whi<-h were suitable inscriptions, and alm nst
a 6soon as the Mayor had accepted It. it was
taken to the first car of the waiting train at
the City Hall station and set ln place for use.
There was a wait of a minute, while a photo-

graph of the scene was taken, and then the
meeting was adjourned and everybody in the
chamber started for the train.

The police lines protected the procession head-
ed by the Mayor, but the first train was so
crowded that one-fourth of the peopls in It were
obliged to stand, and the Mayor himself was
obliged to hang on to a strap part of the trip,

politely refusing to let some older men give up
their seats to him.

AUGUST BELMONT SPEAKS.
After Mr. McDonald closed his speech with

Praise of the dwellers in the city for their pa-
tience shown in the buildingof the subway, the
Mayor called on August Belmont. president ofthe Interborough Rapid Transit Company, whohad a warm greeting. Mr.Belmont said. Inpart:
Ifany -sp«clal credit is due to my associates andmyself, it " that th financial end committed toour care, required the exercise of a kind of cour-age not frequently demanded for Investment. Itwas a new and untried venture. No one had yet

been willingto assume the risk in order to enjoy
the possible resulting benefits and profits Thedancers attending the undertaking were clear andunmistakable, nor was the outcome guaranteed byany experience upon which It was possible to rely
It mas essential before a decision to go forwardcould be reached to eliminate as far as possibleall apparent element* of probable failure
Itis my Judgment that the claim Is not extrava-

rant that the plan for and the execution of thiswork have set an example whl«-h can fitly serveas an object lesson and a standard for similarquasi-municipal projects. a»»-r

At a time- when there are so many ill-digested
and ill-considered plans under discussion having
for their object not only municipal ownership, butmunicipal operation of transportation lines, theEtate of New-York has reached the true solution
of this problem— municipal participation Is
Justified to the extent of furnishing credit for the
construction of such a work, but should stop short
of the operation of the property when constructed
To private interests should be committed the risks
and the burden, as well ss the profit, of construct-ing, equipping and operating the road, the latternot beinjr within the «rovernm«>-!»s>l functions or
other legitimate province of Tnur.<*lnaHtv.

Now that the work has been '•ompleted. and thesubway, or. rather, this splendid arcade. Is for-
Tnaliv opened. altbouch not a passenger for hire
has vet been carried upon Its tracks, being entirely
assured of the success of this enterprise, we have
In rnn'emnlaUon plans for still further adding to

\u2666 r>» rapid transit facilities of the system of elevated
and subway lin*1* nmr united.

PUBWAT IP PEfLARED OPEN.
Archbishop Farley, by the Mayor's request,

pronounced the benediction, and then the Mayor

Mid:
"Now I, as Mayor, in the name of the people,

declare the subway open."
There was applause, and Mr. Belmont. carry-

ing a mahogany case, walked to the rostrum.
Presenting the case to the Mayor, he said:
"Ihand you this controller. Mr. Mayor, with

the request that you put ln operation this great
road, and start It on its course of success, and,
Ihope, of safety."

quest of the Mayor that there" should be a gen-
eral celebration ln the city by the blowing of
whistles and ringing of bells did not meet with
so loud a response as had been expected. Along
the river fronts and In Harlem the whistles of
many factories were blown at 2 o'clock, but few
bells were heard anywhere.

RUSH HOUR CROWDS NO SMALLER.
Th« opening of th* subway mn>le apt>nr»nt!y little

difference in the evening rush hour. Hurr;. luc
People thronged the streets leading to the elevated

nations as us.ial. while the number «>f ""standee*"

In street cars was not lessened in the least.
Toward 7 p. m.. the hooi at whl^h the subway was
thrown open to the general public, there peared
to be a slight difference, throng* eonareantlng
found the subway statloas in readiness for the
first trains.

Average of 25,000 an Hour—Capac-
ity 600,000 a Day.

Upward of one hundred and fifty thousand pas-
sengers carried and not a single casuallty!

This is the proud record of the subway yester-
day and of those responsible for Its management on
the opening, day.

Frank T. Medley, th* genera! manager, an-
nounced last night that the Tnterborough company
had carried In the subway yesterday an average
cf twenty-five thousand persona an hour. in the
five hours between 7 p. m., the opening hour, and
midnight, he estimated, so he told a Tribune re-
porter late last night, that one hundred and twen-
ty-five thousand persons had been transported

There were forty-five trains in continual opera-
tlon, of which eighteen were used ln the express
service on a six-minute headway. Each train was
made up of five c:irs. and was crowded with pas-
fngers on the entire trip from the City Hall or
Brooklyn Bridge to the One-hundred-and-forty-
flfth-M.station. Inevery train a large number was
forced to stand

"The railroad speak* for its. If."Mr.Hedley said."Personally, Iarilvery much pleased. Iwant to glv»my thanks to the employee of the subway for their
magnificent work to-day. It does not always de-
pend on the official* to make, a success of the open-
Ing of a new roa<l. but in the greatest measure ttdepends on the enrnesttic-ss and determination of
the men to do their work well.

"I have actively been engaged in directing the.
operations of the opening of the road to-day, an
1 did not note any changes that would benefit the
road or the public The railroad has filled every
expectation of the company.

"The traffic was very heavy to-night This was
no doubt due largely to the novelty of the occa-
sion, but we did not have the least difficulty in
handling the crowd*, who ln themselves were good
uatured and very patient at the. few delays that

subway last night were out for the experience.
Many of them went into the trains with a guilty,
self-conscious look on their faces, for the New-
Yorker does not like to admit that he Is curious
about anything. Once seated, however, they
gazed out of the windows brazenly, and did not
attempt to stifle their exclamations of wonder.

Those who got on at the bridge generally
rode right through to the terminal at One-hun-
dred-and-forty-flfth-st and Broadway.

There were several subway parties. A crowd
of young people would seize one end of a car
and occupy all the seats. They sang songs and
played pranks on one another with a spirit that
bothered grouchy passengers and made the
guards look into their books of instruction. As

there was no express rule against making merry

on the opening night, the young people were
Most of the superlative adjectives in the dic-

tionary were applied to the subway by women
passengers, but the most popular verdict was
"Simply perfectly grand!" Some of them com-
plained that there were no mirrors ln the panels
between the cross seats. Later on they willdis-
cover that the steel cars, which are used as the
last cars on express trains, fairly gleam with
mirrors, and on them the feminine rush will be
centred.

Fullyas many people entered the subway sta-
tions and peered at the passing trains from be-
hind the railings as paid their fare and enjoyed
a first ride.

At the Grand Central Station the police had a
considerable crowd to keep in check when the
hour for public opening came. Lines were
formed from entrances on both sides of the
street. Half a dozen men and a few women who
were anxious to he. the first to purchase tickets
were the only persons who objected to being put
in line. The first ticket sold from this station
went to little Miss Parsons, the daughter of
William Barclay Parson*, hut as this was sold a
few minutes before 7 o'clock the crowd in wait-
ingruled Itout. As there were two ticket agents
and as their windows opened at the same second,
the honor of purchasing the first ticket had to
be divided.

TICKETS MAY BE INTERCHANGEABLE.
At no r^mitf- datp. It was learned yesterday, il

Is entlrrly probable that elevated and subway
tickets will b« Interchangeable— that Is to say.

an elevated ticket will be honored on the up.'ifi-

rround. and conversely. This la made feasible by
the Identification of both roads in the same man-
agement In view of recent arrests of forgers nf
elevatf-d tickets. It ts unlikely that the Innovation
will be made until the ••green" subway ticket
choppers shall be better able to recognize genuine

elevated tickets at a glance Except for the differ-
ence in color and the words "Subway Division,"
which are on the underground tickets, both ar*>
virtually Identical in six*, marking and general
lettering

urc IXSCTIANCE AND WHAT IT MEAN!*.
Ijl.|«hiw(* '» mmm th* boalne** of thousand* mail

ten* of tboo«aa*» of mm. Those beat Informed think

that It I* »tUI to lto talasjcy- What it offer* \u25a0• a
bailor**

•• •"•* •** forth ln "CAREERS FOR THE

COMING MEN." hj Senator Job* F. Dryden, president

of the rrodeotlal Insurance Company of America.

SUBWAY IRAVEL ON.
B

could not be avoided In the Intervals between


