
Exceedingly Drastic Measures to Prevent Its Spread to Army

in Manchuria— Will They Succeed?

former work has greatly aided in tho prevention
of an epidemic.

HOSPITAL REFORM.

"It has been sn.ld that it is Impossible to pro-
vide a uniform method of accounting which will
furnish the means of an accurate comparison
between a general hospital and a hospital de-
voted to ppecial work. To a certain extent this
is the fart. Where the work performed by one
hospital is totallydifferent Inpurpose and scope
from the work performed by another, a com-
parison of many items of expenditure is of no
advantage. There are many items, however,
such as administration expenses, cost of main-
tenance, wages, food supplies and the like
whirh must necessarily depend upon the num-
ber of patients cared for, and by a comparison
of these Hems much, we think, ran be learned,

and. In many Instances, economies effected."
The committee of which Mr. Miller is chair-

man drew up a comprehensive scheme of ac-
counting', which would, as far as possible, speci-
fy in detail the upe and cost of everything per-
taining to a hospital.

amount of money could be saved If all the hos-

pitals united in buying their supplies.
The importance of a uniform system of book-

keeping and Inspection in all the hospitals was

emphasized by the subcommittee on account-
Ing and reporting appointed as a result of the
A. Ijl C. P. conference. Hoffman Miller, its
chairman, who is also a trustee of St. Luke's,

said:

Bther— Surgeons of large experience whose re-
sults are nowhere surpassed uae ether costing- con-
siderably less than the articla which now practi-
cally monopollzeg the New-York institutions. The
open method of inhalation, as compared to the
closed method (the results being tho same), con-
sumes 100 per cent more of ether.
Inaddition, the use of ether as a washing fluid

for preparing the skin In the field of operation is
unnecessary. By these economies tho cost of ether
alone can be reduced fully one-half without any
lessening of efficiency.

Dressings
—

which can be easily wa3he<i
and resterillzed can be used time and time again
In place of gauze, which is more expensive and only
once employed.

Tba came material used on clean w^undo fordressings should be rewashed and resterillzed and
repeatedly used.

Clause swabs used In clean surgical wounds should
also be saved, washed and rcsterillzad for repeated
use.

Plain cotton wadding, which costs one-fourth as
much as absorbent cotton, can be employed In a
larso number of Instances where the more costly
material is now wasted. Cotton itself can oven beemployed where gauza Is now used.

Bandages— What is true of gauze is true of ban-
dages, since bandages are less apt to bo Boiled, can
be rewashed, resterllized and used dozens of times
Instead of being thrown away, as Is now the com-mon practice after being once applied.—

Probably the most flagrant and un-necessary waste of material In hospital manage-
ment Is that of alcohol. The demonstrations ore
clear that the quality of alcohol now used in thehospitals might be reduced by two-thirds, and notlessen efficiency.

When alcohol is needed as a local application the
25 to 60 per cent alcohol should be substituted forthe oostly 90 per cent.

Coal
—

Co-operation on the part of the insti-
tutions in the purchase of ooal "la cargo" -would
reduce the co« to a great extent, and the proper
substitution of the cheap grades erf coal for heating
purposes would be an additional economy In thisnecessary article.

Reduction in cost of electricity and gas—
operation among the hospitals would, withoutdoubt, secure legislation which would compel the
gas company to furnish gas to public Institutions
at the name rate at which it is furnished to munici-pal buildings. As to electricity, the hospitals
should apply to the municipal government for light
from its plant at a cost no greater than that
which it willcoat other public buildings.

SHOTTLD UJNITE IN BUKING.
After making these recommendations the com-

mittee came to th* oonfthirtm t^flt a. area*

The committee accordingly advised the fol-
lowing reforms:

would it secure if adopted by all institutions.
Ifall our hospitals used the same system of
accounting a contrast of their reports would
show where economy was being practised in
one and wastefulness In another. In this way

each would strive to obtain the best results."

LIST OF CHANGES NEEDED.
The first suggestion made by the committee,

of which Dr. Brannan Is chairman, to prevent
the "waste of medical and surgical supplies is
"the adoption of less expensive materials and
methods than those commonly in use, which
we are assured can be done without lessening
efficiency."

Continued from first pare.
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ACCURATE SORTERS.

• The paper clerks worked like machines, stand-
ing at the table with one foot in front of the

\u25a0 other as a brace against the swaying of the fly-

;lng train. They \u25a0would pick up a paper, glance
} $it the address and toss it into the proper bag or
i.box with unerring' aim. Perhaps the bag wan
'.Tthlrty feet down the car and at the moment tha
\u25a0"Clerk threw the package the train was tumbling
{around a curve; yet, on the entire night run of
live hours, hardly a einglo piece fell short or

1stumbled into the wrong bag. Itwas the pro-
ficiency of practice.

The mail clerk Is proud of his skill in this re-
gard and occasionally has an opportunity to
show Itwhen not on duty. Manya Coney Island
faker who gives knives or canes to those who
toss rings ovsr them baa b««n but out of busi-
ness by the accuracy or a visitingmail clerk.

AtPhiladelphia a new consignment of unsort-
ed mail was dumped into the cars and the train
hurried off to Baltimore with no let-up in the
activity of the clerks. At Baltimore the two
|seal clerks and the two "short stops," who have
Keen handling the mail bags and doing other
heavy work left the train. Between Baltimore
Sad "Washington came the final "tyingout," In
•which the sorted letters were put into neat
bundles and tossed into their proper sacks. The
Itension then let up a little and the grim silence
:of the rush hours was broken with a running
•fire of. conversation.

A huge bundle of letters for the Dead Letter
Office in Washington brought forth this from one
of the older clerks:

"What's a dead letter, anyway?"
"Give Itup," said his "end man,** promptly*
"A dead letter. Mr. Bones, Is one a wife gives

•h<cr husband to mail for her."
At 7:80 a. m.. on time to the minute, the train

.polled Into the Washington terminal, and as all'
tbe eight*s mail had been properly distributed
fixe eierks' were on? duty as soon as tne BacKS
£i*>4been transferred. Ifthere had been an over-'
Push of mall they must have remained In the

Half a dozen wagons, drivers shouting like
Wril<J men "f th( me tearing down the
roadway between tracks. The wagons were

"There goes your outfit of tigers," said the
Btation master as a big wagon drawn by a bay
team dashed by. J^ meant that the wagon was
loaded with Sunday Tribunes for Baltimore,
Washington and Southern points.

At . second, th- huge racing engine
at the fn.nt of the mail train gave a series of
flerks and the race against time to the South-
land was under way. In two minutes she was

\u25a0out of the yards and making for Philadelphia on
a no-sto C run at a rate of more than a mile a
minute.

Every man of the eighteen In the mall crew
jfwent on with his work, seeming to gain inspeed
•**in the zpt-ed ••{ the train. In one car two
clerks from the Baltimore postoffice were dls-
"tributlng letters directed to that city. Before
them were half a hundred pigeon holes, each

'one marked for a carrier route. By the time the
train peached Baltimore the letters w<-re tied In

\u25a0jbundlfs which could be dellvf-rrd without fur-
ther handling to tho < arriers who distributed
them about the city.
In the letter end of another car a mall clerk

;*-ho knows Washington as a good Mahometan
'knows his Koran distributed letter mall
tor the Capital city for every carrier in the
tnaln office and to Station G. Ho also made
separate bundles of mail for the different de-
partments of the federal government, Including

]one bulky package fur President Roosevelt. The
'letters were stamped with the train number, and
(the distribution en route saved one residence and
'two business deliveries.

At two o'clock there was a rumblingof wheels

*r>d a clatter of hoofs.
"Here come the Indians," explained one of

fjjc cWks.

TAKING ON THE MAIL.
The floors of the cars were already piled high

*rithmail l>agfi when the reporter entered and

the clerks 1-fgan to tussle with the accumulation
of letters and papers several hours before the

tim« of departure. From tlm* to time "ther

mail wagons were ferried across the river from

>>w York and delivered their heavy loads to

the waiting train.

Of all the public services rendered by the

federal government, none perhaps come home

more closely to the Individual citizen than that

of the railway mail, and of none is ho so greatly

Inignorance. Nothing short ofa strike of the thir-

teen thousand railway mail clerks in the United

States would bring this closeness home to him,

and as such a strike is an almost unspeakable

improbability.it Is doubtful Ifhe willever know

how much of happiness, of peace of mind, or

business promptitude he owes to the hara

worked, danger daring, faithful men who man

the postal cars. ,,_,n,
The average citizen knows that the fast trains

carry these postal cars, and that there are men

in them to look after the mail. He knows a

in ninety-nine cases out of one hundred these

cars are directly back of the locomotive tender.

and that in case of a wreck they are enerall>

the first to go to pieces. He may, indeed, have

growled at the number of these wrecked posta

oars, but it was because of the amount of mail

destroyed, and with little thought of the clerks

who give up their limbs and their lives in this

line of duty and public service.

This man who is being served so well knows

nothing of the pains that are taken to hasten

iiiis letters, his papers, his miscellaneous pack-

-ages to their Indicated destination; a hastening

\u25a0thai means the counting of every minute and

frequent overtime work without extra pay. He

'has no idea of the careful checking of every

error in handling and sorting and the punish-

ment meted out when a clerk gets too many

\u25a0black marks. He does not realize that the mall

\u25a0clerks must stand from ten to fourteen hours

3n swaying, tumbling cars, handle weights that

,-would tire a ditch digger, shuffle letters by the

thousand as though their fingers were of steel

\u25a0and exercise continually a memory that has at

its command thousands of postoffices and scores

fef train schedules.
cabs coming.SAFEK CARS COMING.

That the government is beginning to insist

that the railroads supply steel frame cars for

Tine travelling postoffices Is of interest to the

public chiefly because it willafford greater pro-

tection to Uie mail. In this move the postal

\u25a0derks see a glimmering of official humanity

jsrfalch will eventually remove them from the

extra extraordinary risk lists of trio accident

Insurance companies. Ten new mall cars which

ere ribbed with steel and floored with mineral

\u25a0matter, have been recently put on by the Ferin-

«ylvania Railroad- The Erie is experimenting

y'ith a car buUt entirely of steel, which is riv-

eted up like a locomotive. The Southern, too,

j-as a number of new cars which are stouter

lhan Pullmans, and from other sources come

evidences of Improved postal roiling stock.

Of the long distance mail runs out of New-

Tork there is none more interesting perhaps

than that which carries the bulk of mail to the

.Si over the Pennsylvania and Southern
nSroads. The train is No. 33 as far a* Wash-
ington! the most particular train un the Penn-
eyfvania. Un which even railway officials are

SSwed to rid- and passengers other than

Jpostal clerks actually on duty are not carried,

From Washington south as xar as Atlanta

t.he train, which carries nothing but mail, is tiie

Southern's pride. No. 97. and so great is its

.reputation that the number has become a

*ynonymt, for speed Inthe Carolinas and txeorgia.

While not as last as some of the Chicago lim-

ited trains, its run becomes a mighty achle\e-

ment ct modern railroading when one remem-

bers that it is made over a single track road
crowded with growing traffic, and on a line

•which curves alone a mountain ridge for a
treat part of the distance. This is the most ex-
pensive mail train which the federal govern-
ment, supports. Something Mite $175,000 a year

it cost.«, and ever> Senator and Representative
from the South stands up and fights for the
appropriation each time the bill comes up.

With the necessary permission from <'aptain

James C White, general superintendent of the
railway mail service, and after unwinding much
railway red tape a Trihune correspondent

boarded this mail train at Jersey City the other
night to make the run to Atlanta with mail for
ell the South.

AlthoughRussia, has ceased to be her foe. Japan

is now confronted with an enemy in Manchuria
which Ifit should once get a grip upon her army,

would' inflict far greater losses than the Rusafan

forces caused.
made its appearance at New-

Bubonic plague ma6e its appearance at New-

Chwan*. Manchuria, on October 12. and ever since

the Japanese sanitary experts have been fighting

against the disease
-

\u25a0•\u25a0.. deadly earnestness, know-

ing that the spread of the pest to the army of one

million men in the north would cause a terrific
harvest of death. The military administrator of
New-Ohwang. a colonel of the Imperial Guards,

carries the responsibility of the stamping: out of

the pest upon bis Fhoulders, and if for any reason

the army should suffer lie would, touse the solemn

words of the sub-administrator, "be in duty bound

to commit hara-kiri," or suicide.
On the first appearance of the plague an tn-

fected district about five hundred yards square

•was walled Inat the dead of night, bo that wlien

the Chinese inhabitants of the- section awoke
they found themselves entirely cut oft from the

outside world. The Japanese declare that they

willburn the buildings within this quarter to the

ground Ifthe pest becomes an epidemic

Chinese and Japanese sentries were placed at the

entrances to the Infected district, and no one was
allowed to enter or to depart. Water and neces-
sary foods were furnished free by the authorities
to those quarantined, and liberal compensation al-

lowed to those who suffered damage* to property

from necessary dlsinfectlve methods.
At the further spread of the pest another dis-

trict of similar size to the first was surrounded.
Burgeons examined every inhabitant of these dis-
tricts, and all suspicious cases were sent .to Isola-

tion hospitals. Floors and roofs of many houses
were torn out, and the entire place was drenched
with disinfectants. The surgeons who carried on
this work were garbed in oilskins, rubber glove.,

automobile goggles and respirators, in which dress
they were objects of great amusement to the
Chinese.

Later the plague spread to outlying towns and
hamlets, and the officials round it necessary en-
tirely to wall In these villages and Inspect every
inhabitant. Over three thousand and twenty per-
sons were examined, one by one, under this order.
Firewood for cremation and other necessary sup-

plies were sent down from the army In plentiful
quantities and the surgeons generally equipped
lor the fight before them.

The Chinese greatly object to having: bodies cre-
mated, for, according to their ideas, a person
•whose body Is destroyed on this earth will have
no body to use when he arrives at the future
world. The Chinese, to savo themselves from
cremation, or from loss by their business build-
ings being closed, secrete the dead, and thus re-
quire careful surveillance. One family, wbea a
member of it died, tried to get the body away by
carrying Itacross the LJao River In a trunk, and
one of the first cases was msug-gled away to an
outlying village, where death occurred.

The Japanese surgeons, after finding several in-
fected rats, began a crusade upon the rodent
family. Over 480 traps were placed, and of the
seventy animals caught within the infected district
about two-thirds were declared to be Infected with
the ;i»st. In fact, the Japanese began a crusade
on rats early last spring, offering a reward of ten
sen, or five cents, gold, for every head, and as a
result of this reward over five thousand were
turned in on an average every month. As a
further incentive to rat hunting, at the outbreak
of the plague a lottery system was formed, and for
every rat turned in a tag bearing a number was
given in exchange. At certain periods lota were
drawn from a duplicate set of numbers held by
the authorities, and prizes awarded to lucky num-
bers. In some cases these prizes amounted to
$60, gold. Naturally, when a Chinaman thinks
of'securing $50 for a rat he puts forth his best
efforts to capture as many us possible.

Since the cases so far discovered are largely
sporadic, and since the Japanese surgeons consider
plague epidemic with Kew-Chwang, for the last
year they have been giving the Chinese quarter of
the city daily overbauilngs and inspections. This

NO ITEMIZED DETAILS.
The following was offered as a suggestion as

to the way an account should be kept of the
steward's department:
*

1 INo. of I
I Unit, Iunits. Amount.

1. Salaries and tra«es
2. Provisions:

(a) Meats
ib) Poultry
(c) Fish
(d) Eras
(e> Milk

- •••••
if) Cream .....••• ........ »

is) Ice cream
- • »

<h) Cheese
(1) J3utier •• •« •
0) Lard ....-...- ~ •
(It)Flour

* •
U) Bread ..-

-
»

(m) Sugar ...... — •••• ........ -...
(n> Byrup ........
(o) Potatoes ........
(p) Other v«*stailes „„.
(q) Fruit ........
<r) Cbffee. tea, cooo*. «to
l») Mtscellanoouj j j ........

Total provision! ........................
Total expenses steward's

department « • ........
In most hospitals at the present tlmo suoh

expenses would not bo recorded Item for item,
but In lump sums, which would conceal the
exact amount used. Mr. Miller also said*

"The contention of our committee is that If

the suggested method of hospital accounting

is adopted by hospitals throughout the State a

start will be made in the right direction, and
that the experience derived from the actual use
of such method wiUdiscover defects, ifany. and
cure them."

That the hospital Is in danger of waste on all
sides unless accurate and uniform records are
kept in every department was strongly empha-

sised by Frederick A. Cleveland, professor of
finance of the School of Commerce, Accounts
and Finance of New-York University. Pro-
fessor Cleveland was a fellow commltteeman
with Mr. Miller. He said:

"iithwirh th* superia.tunflTifc jlo&Utt..i»m »l

They Have a Club Dormitory in

Vescy-st.
There is no more economical dormitory taj*6

world when on. takes into consideration -co
forts afforded than that which is

*******
3

United States Railway Mail Clerks
*'

tha
Vesey-st From the very nature of tGeirJ^offl9
railwaymail clerks are forced to be awa> 0M
nearly halt the time. According .. tt ° t

„,»!«•
of the service they are permitted to live *">

along the line of their route. Not many "
elect to establish homes in New-lor* W.

rent and livingexpenses are high. Tna> »
home, at the other end of the run-U«to t^
about Boston. Harrlsburg. Pittsburgh. T°*

*£ 0
,

they spend In New-York they are the &>=

their own dormitory association at a. cost °.

less than 73 cents a month. ci«ifce
For a number of. years the railway maU,cr™r

had rooms fitted up to the loft of the G«ner*U
office Building:, but the growth of the >«*

malls crowded them out as it did Superin.ej£-«
Victor J. Bradley and other railway mall oow^
A year or more ago they rented a couple of »i»

a buildingin Y«sey-st. There were two huge °~

rooms filled with Iron cots, which are neauy jw

by a couple of caretakers. .
In a large combination reading. ™™°*Zm

smoking room the clerks can spend their ie» m

hours a. please* their fancy. There Is »°•"

reading matter, both ordinary P"^l^I.***
publications which have connection witnjn^^
Ice. On the walla hang maps Bho*J,n»t^aid33
mail routes throughout \u25a0*{£*£„""po.t*i
o^a.°w\3Js UnaV°eaS%n& c.JS *»-
and small tables for gamw. {99 of

vision, found that the cost of "«l ê^*«r. Ho
fee iesa than 75 cents a month for ea uh

[i"«UP
~-

proposed outUng down th* dues tnaieaa • la
"

d
preferred to have as many month. "^•gpEJow.
payment as the surplus each year
This Is explained by tto «Xt wt tta^ft j^

SSifa^lS?':^ 'f2SHeFTneXa^n^
swat

"We' find that the dormitory Is a **£%$&

RAILWAY CLERKS' SLEEP.

holds its "nixie," which Is the mall clerk's nam«
for a letter improperly addressed. There aremany addressed to postoffices which do not existin the State named on the envelope. People are
constantly mixing North and South Carolina
The postal clerk may be sure, that "N. C." hasbeen Intended for "S. C." but he has noauthority
to redirect and must send the letter to the near-
est postofflce which supports a "nixie" depart-
ment, which in the case of this train is AtlantaLovers are forever tangling up their addresse«as this example shows:

Miss Mary Johnson.
Maryville,

Georgia.
There is no such postoffice. The writer hadMary on the brain. When it came to the ad-dress he wrote her name and added "ville" to itThe letter will eventually 90 to the Dead Lett*-Office. and one can only speculate over the sor-row that willresult from the carelessness.

THE NEGRO PROBLEM.
Toward the end of the run of this fast rr.ail

the clerks enter a race against time to prevent
being "stuck," which is their term for arriving
at a terminal with mail undistributed. Several
New-York periodicals having large circulations
in the South are known as "stuck sheets." One
day each week and two days each month these
papers by their number and bulk stick mail
crews all over the country.

On this particular Sunday there was a huge
grist of Augusta "stuck stuff," and the crew hal
to make the srifr>st sort of a struggle to sort it.
They won out just r.s the train entered ths
Atlanta yards, a minute or two after midnight,
having made up an hour of lost time, but bitting
a seventy-mile gait part of the distance from
Greensboro. .

On these runs most of the mail clerks are na-
tive born Southerners, and the race problem is
one of some annoyance. There are several negro

Ischools In the South which specially prepare
young negroes to pass the CivilService examina-
tions for the mail service. The white clerks ob-
ject to having a negro in their crew, but are
powerless. They do insist, however, that he
provide his own drinking tup. and that he fat
his meals alone. If he will not buy his own
cup the white clerks get one for hirr;.

The eating problem on a through mail train
Is ofttimea a serious one. and many a mail clerk
has to work for hours on an empty stomach.
The northbound crew on the Vestibule, to which
two mail cars are attached, however, never leave
Atlanta without laying in an elaborate meal,
which is spread on one of tho sorting tables
after the mail for Georgia offices is made up.
Newspapers serve as a tablecloth and plates are

\ considered superfluous. The same cup serves all
of the crew with coffee, which is boiled over an
open gas jet. Chicken pie, sweet potatoes, corn
bread and yam pie made up the truly Southern
meal far .more tasty than that to be had in the
dining car behind, even though served in less
style.

PICKED UP ON THE FLY.
An interesting operation is picking up mail at

small stations through which the Vestibule
passes at full speed. The local clerk, on getting

a signal from the engineer, steps to a door in

th? side of the oar and with a lever throws out

an iron "V"shaped arrangement into which the
speed of the train flings the hanging hag. As

much as fifty pounds of mall can be taken on

board in this way, and the faster the speed of

the train the more sure the catch. If a bag is

dropped the train is not stopped, but a notifica-
tion card is sent to the postmaster to look for

the bag. _. . ...
The feeling between the man clerks ana the

trainmen is friendly as a rule, but sometimes

there is a little friction. Th* engineer of one of

the trains saw a woman tumbled over by a mail

bag tossed from the car at a station on tn»

Southern. He reported that the clerk had
knocked a woman "head over heels The clerk
on b^ing called up. answered: 'IfIdid kno^

fh- woman head over heel?, it seems to nave

been a very proper thing, for that is her normal
position and she must have been standing on

her head when the baa: struck her. Notrilru

more was ever heard of it.
The New-Yorker has little idea how far aw....

from the metropolis the working of New-ToTS
City mail begins. On the return run five cierk^
heeln to sort New-York mail at Greensboro at

11 o'clock at night, thirteen hours before it can
possibly reach Jersey City. They have a«jhen.-
of the city showing every sub-station, and on.>
a small portion of the mail-that which bears
pn street address, chiefly—goes to the General
Postofflce. Several deliveries can be gained in-
putting on the exact street address vet itto sur-

prising the number of firms which print the..

return enveloped with no further address wan
"New-York City." Fifth-aye. mail is ft

tinual puzzle to the clerks, as the even nu..i-

b*rs go to one station and the odd numbers to

another. .Many persons address their
street corners, and there is no way of telllrv-.
leparate^ackases <* liters fre TfV'fe^
bank* for hotels, for hospitals and for news-
paper' offices, and much valuable time is saved
by this distribution en route. «-»-_. m"As the night wore away on the return run

the head clerk offered to make a• postal car berth
for the weary correspondent. New maU sack*
turned inside out, furnished clean sheet, ani
covering for the improvised W on top of ap»

of filled "a.-ka A smaller sack, containing letter
mail 1-ir-clv the big square envelopes fancied

I™ women served as% pillow and soon brought

dreams of love letters «mt and received. Th-

dreams went back to the beginning of things or

the™ in the heart pocket of his coat, X was not

been left behind and it was time to change mail

cars at Washington.

A CHAOS OF BOOKKEEPING.
The diversity in the methods of accounting in

various hospitals is shown by a compilation
made recently by the Association for Improving

the Condition of the Poor of the reports

of fifty-one hospitals. In only eleven of these
was an estimate given of the cost of a patient

each day. These eleven reported a dally ex-

pense for each one of its sick as follows: Belle-
ivue, $139; Mount Sinai, $1 6T>; Roosevelt, 60;
Lebanon, $116; Beth Israel. $148: Gouverneur,

$1 65; Flower, $105: J. Hood Wright, Sl' 23;
Harlem, $2 04; Fordham, 97; New-York In-
firmary,' $2 50. In only nine was the daily cost
of food obtainable. Mount Sinai spent 24 cents

a day; Roosevelt, 86 cents; St Luke's. 30 cents:
Presbyterian, 38 cents; Lebanon. 40 cents; Beth
Israel. 22 cents; Flower, 28 cents; St. Marks.
33 cents; New-York Infirmary, 80 cents. Only

two made any comparison in the cost of care
for a private and a ward patient. St. Luke's
expends $3 a day for the former and $1 98 for
the latter; the Presbyterian. $5 49 and $2 48.

Yet a study of all these figures gives no clue
as to whether one institution is run more
economically than another, as the quantity and
quality of supplies bought are not shown.

TIPS ENCOURAGE WASTE.
The present agitation for hospital reform has

caused the heads of several hospitals to order
Inspections to be made secretly, with results
that in some cases were astounding. It was

found Inone institution that not only was there
twice as much money spent in surgical sup-
plies as was necessary, but that such extrava-
gance was encouraged by tips and presents to

attendants from firms from which the supplies

were bought. The same species of "graft" was

discovered also In the purchase of food. Meat
was bought not from the butcher who had bid
the lowest price for the beat quality of beef or
lamb, but from him who had "given up" the
biggest •Take-off" to the steward. The meat
bill for the year amounted to $20,000, and it
was estimated that the butcher had to pay be-
tween $3,000 and $3,000 to "cinch" the con-
tract.

The fruits and vegetables amounted to $S»OOOj
but In this case the fruiterer. instead oil pay-
Ing cash for the contract, took a "friend" of
one of the hospital employes Into partnership.
The total expenditures of the Institution were
160,000 for the year, of which Itwas estimated

$25,000 might have been saved by strict in-
spection and a detailed system of bookkeeping.

A proper ourtailment of unnecessary expenses
In all the hospitals In New-York, according to
one physician well fitted to speak by his long
experience and high standing, would save
$1,000,000 a year, which is equal toone-third the
sum spent by the city annually for its sick.
This amount of money would build a splendid
hospital of the type of the new St. Francis,
which would have 1.200 beds, or nearly three
time* th* capacity «C th* «res* Mount Steal

heads of staffs are inpersonal contact with some
phase or phases of tho work, every department
and officer of the institution, and itmay be said
every employe may be mad" more efficient and
the hospital work may be conducted with greater
intelligence by having before them accurate and
well digested statistics showing not only the
services rendered by each department in detail,
but also net results obtained; intelligent super-
intendence requires such a correlation of these
results as will enable those responsible for
management to exercise the highest discretion
which experience and training may qualify them
to use in promoting the purposes for which the
institution is organized."

A

Dangers of Their Profession Are Many-Saier Cars

Being Introduced^-Their Memories and Dexterity

Astonishing— Some Hairbreadth Escapes.
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NEW PENNSYLVANIA RAILROAD POSTAL CAR IN COURSE OF CON-
STRUCTION.

Showing steel frame which gives it the stability of a Pullman in order to afford greater
protection to the clerks in case of accidents.

after untangling himself from the mail bags and
rubbing half a dozen bruises.

"The engineer put on the emergency brake for
something or other." was the explanation. "'Tt
might have been a wreck, so we took to the
safety rods."
It developed later that the operator of a

signal tower at the entrance to a deep cut had

received a message for the engineer of No. 9i
just as tho train was approaching, and flashed
the dang'-r signal almost under his nose. After
getting "his orders the engineer climbed back
into his cab, and the train went on.

Later in the day, when approaching Greens-

boro which is the end of th« run for the Wash-
ington-South clerks, the value of the safety rods

In case of accident was explained. 7?1*"1
*" »

mail car is wrecked the first thing to go is

the floor, which splinters up In a most lncon

ceivable fashion. Then the sorting tables ana

the mail boxes come clattering down. *»&**£:thing movable in the bar breaks loose and goes
swishing around with a force that would b b aa*e

a
a*

limbs and crack skulls if any are in^the «a>.
Swinging from the safety rods, the clerks a old

these dangers, and have some Protection
the final shock. »They know the feel of the rpart

so well that the moment the emergency brake
Is slapped on they jump for the rods.

TALES OF DISASTER.
There were talcs of a dozen wrecks, and every

man on the crew showed scars to support his

testimony. They were honorable scars; scars
received in the line of duty just as truly as

the wounds a regular receives in the jungles of

the Philippines.

They told of the luckiest unlucky clerk in the

Southern service, S. N. Dykeman, who since
1879 has run between Greensboro and Atlanta.
He has been in three serious wrecks, and each
time crawled back from the edge of the valley

of shadows.
Near Greenville, one night several years ago,

his train went into a rock slide. The tender of

the locomotive came crashing through the roor
of the car, and planted itself firmly on the very

spot on which he stood sorting mail They

hauled him out from under the firebox an

hour or two later terribly burned and broken.

Then No. 97, running over branch lines to

avoid a serious washout, experienced a head-on
collision with a freight at Rock Hllk He was
riding an old mall car, which simply went to
pieces. He shot out through the roof and landed
sixty feet down the grade. If he had gone in

h's flight a few inches farther he would have

been scalded to death In a stream of boiling

water from the broken boiler. It was two days

before he knew that anything had happened and
he was in the hospital for months.

In the third week the postal car went to

pieces as usual. He went up with the roof and
they found him on top of it some distance from
the track. His partner was crippled for life and
a number of the train crew killed. The railroad
paid him $26,000 in damages for the three acci-
dents, for the postal clerks have the same right

to sue for damages as a passenger travelling on
a purchased ticket.

A short time ago train No. 11 was barfly

wrecked. They picked the mail clerk and post-

office inspector out of a sadly battered car.
Noises were still heard inside, though the clerk
said that every one was out. On entering the
wrecked car again they found an excited but ab-
solutely uninjured rooster flapping about. He

had been in a crate in the baggage car behind
when the smash came, and must have been
shot by the concussion through the small trap

floor leading to the mail car.
As a result of the dangers of their workaday

life accident insurance companies put the risk
on postal clerks at such a figure as practical
to prohibit their carrying policies. Accordingly

they organized a company of their own. which
for $10 a year pays $15 a week and $3,000 in
case of permanent disablement.

READING SEALED LETTERS.
At three o'clock in the afternoon 97 reached

Greensboro and a new crew took possession of

the mall cars. Their work was sorting letters

for Georgia, Mississippi. Alabama and Louis-

iana which up to this time had rested in pouch-

es Inthe storage compartments of the cars. As

they opened up the bundles every clerk was

careful to toss the twine and facing slip scraps

into a waste bag. and one witnessed one of the

many little economies of the service. This waste

Is sold to paper manufacturers and nets the

government a considerable sum each year.
and

It is surprising what tales of romance and

trns-edv a bundle of letters picked at random

from the pll*swhich crowd the car will_telL On

ton oerhaps is a bulky envelope which speaks

t£» love of a girl for a man. The next may be

a cold business communication Then comes,
one addressed inthe cramped hand of age. which

wf£ a wedding The postal clerk, despite

fh? Janidfty with which he works, gets much
I«in™nt out of the letters which pass through

M hand" In time he becomes a handwriting

Otters opened up en route

The postal clerks dropped down from their
perches on the safety rod, picked up the letters
which had been scattered over the floor with tha
first jolt and went on sorting mail.

"What happened?" the correspondent asked,

NOTHING MUCH, AFTER ALL.
"O L<ord," one heard him say, "Iam truly

sorry for having offended The« with my sins."
Then th<= train came to a stop, with a final

bound, and one hoard the healthy hiss of steam
escaping through the proper vents from the loco-
motive, and knew that a wreck ha 4been

cars until the work was done, and In this way

they are sometimes -held two or three hours. Of
this particular crew, half were scheduled to re-
turn to New-York at 6:50 that night and the re-
mainder at 6:55 the next morning. They work

six days on and six days off, but about half of
their vacation must be spent in studying their
scheme books or postofflces and routes in order
to pass the examinations which are held at fre-
quent intervals. The head clerk on this train re-
ceives $1,500 a year, as it is made up of three
cars or more. The- salaries of the others rango

from ?I,3<X> to $900 for the "short stops." Every

man of the crew must have from twelve thou-
sand to fifteen thousand postofflces in his head.
He must know their locations Just as he knows
that Roosevelt is President of the United States.
He must be familiar with hundreds of train
schedule.*, for some of the offices are reached by
two line?, and he must know which train gets

there first. Allthings considered it is little won-
dor that many of those who pass the Civil Ser-
vice examination cannot stand the strain on
their memories and have to leave the service.

A BAB SCAEE FOR ALL.
In the Washington station train No. 97, of the

Southern, is coupled up and waiting. Itconsists
of three mail care and one filled with express

matter. There is just time, to transfer tha mall
from Non-York before the train starts for At-

lanta, the Georgian capital, six hundred and fifty

miles away, which distance the train is scheduled
to cover in sixteen hours.

The motion of No. 33 gave the correspondent

trouble to keep his feet, but it was nothing

to the way No. i>~ tore through A irginia that

beautiful Sunday morning. The train was light

enough to feel every motion of the powerful

locomotive. It seemed to take the curves on
two wheels, and to whip the rear cars half

off the track. One soon understood that tnere

was foundation for the story Colonel Arm-
strong. one of the vice-presidents of the Soutn-
ern tells of his experience with this train

Iwas out on the line in my car." he said,

"and was in a hurry to reach Atlanta. Itele-
graphed orders for No. 97 to stop and hook on
my car Istood it for about forty miles, and
then Ipent word to the engineer to hook me
off the first siding ho reached."

In th^ two sorting cars of the train eight

men were at work, with Virginia, North Caro-

lina South Carolina and Florida letters and
papers. Only the most pronounced curves
and Jolts bothered them, for they had the
feel of the road and well developed "sea legs."

Every man was intent on his work, handling

letter after letter with marvellous precision and
speed.

With a suddenness which usually accompa-

nies a falling star or the batting of an eyelash,

accompanied by a shriek fmm the locomotive
whistle so Bhrill that it froze the blood, the
train peenied to stop an instant. Then it rose

from the track, came down with a terrible
jolt;up again, down again, with frightful grinds
ing noises arising from every underlying wheel
of the huge trucks which carried the car.

Every man in the mail crew went up Into
the air as though shot there, and the Tribune
correspondent went up with them. He was
the only one who came down, however, for

each of the postal clerk? managed to grab
one of ihe twin Eafety rods which run the
length of the car roof, and hold on. The cor-
respondent came down hard, and was rolled
among the mail bags. Half dazed by the fall,

certain that the mail train was going into the
ditch, remembering fully the details of a score
of wrecks in which the mail cars suffered
worst, the reference clippings of which even
then reposed in his pocket, there was a moment ,

in which he gazed with fascination at the mall
crew dangling from the safety rods. One of

the men, as he swayed with the plunging train,

was murmuring the act of contrition of his
church, shortened to meet the exigencies of
postal service dangers.

RAILWAY MAIL CLERK& WE THE READING ROOM OF THEIR DORMITORY,

AT NO. 28 VESEY-BT.

ARIDE INAMAILCAR WITHTHE BUSY POSTAL CLERKS

JAPS FIGHTING BUBONIC PLAGUE.


