
EXEMPTION OF PERSONAL EFFECTS.
From The Philadelphia Record (lad.).

In connection with the revision of the tariff a
movement Is on foot to Increase to '."•'>(« the amount
of personal effects that the American tourist in
Europe may bring home free of duty. If the tariff
is to undergo a substantial reduction in woollen
and silk wearing apparel much could be said in
favor of the proposition. But of this there is. from
present Indications, small probability. The exemp-tion, then, of (000 In personal eiTects would aggra-
vate the existing abuse of genteel smuggling. In
present conditions or probable conditions the free
entry of ,trtat amount of baggage would pay the
expense of •• Jwief voyage to Europe. There "is no
doubt that It would greatly stimulate ocean travel
but it would bt at the expense of the people who
aUy at home. Under a general reform of the tariffibis objection would disappear.

IN" THF. HANI'S OF IS FRIENDS

From The Cleveland Leader.

Pass the tariff first! All la ready. The Senate
will debate wltli the Mouse, in two months ti •*
work \u25a0 .hibe done Business win expand. Prosper-
ity will come In lik<- a Hood. Any Congressman,

however good bis motive, \vh<> delays action on the
tiniff will hear from his country, his state and his
district.

Pass the tariff first!

COFFER
I .... Boston ivst.

No iiiil\Cnl- ii lays .i tax upon tl \u25a0 »1 t.:i>le
willpass this or an] other Congress tn
temper ..f the American i i>!<-. Such a pro]
will doom ti. fall-ire any tariff but

"PASS THK TARIFF FIRST.*1

Prom Th.' Philadelphia lY°ss.

TARIFF REVISION.

"What makes yon say that your late un was*'
"Didn't he cut me off In his will?"

—
Detroit Free

Press

Representative Burnett has Introduced In the

Massachusetts Legislature >•• bill that. IfIt be-

comes a law, ought to go a long way toward
curbing the Indiscriminate sale and use of fire-

arms. The measure prohibits tho sale of fire-

ams to Juniors, compels all dealers to take out

licenses, forces il purchasers to show a license
from local police authorities, and to register with

dealers facts as to name, business and Intended
use of the weapon. The only opposition to the

bill comes from makers and dealers in firearms.
Police authorities of twenty-four of the thirty-

three cities In Massachusetts heartily support the
proposed law.

Gyer— There, goes the great living detective.
yer

—
indeed: What made him famous?

t.yer He once, discovered the plot of a comic
opera.— Chicago News.

An American Just returned from a European

tour brings this story from Berlin. Two Americans
were walking In the Friedrlehstrasse. when one. tn

the course of conversation, said, in a rath loud

tone of voice, "The Emperor Is a fool." The words

had hardiy been spoken when \u25a0 man who bad over-
heard the remark stepped up to the couple and

said: "You are under arrest
—

you slandered the
Emperor." "Not at all," said the American; "I was
speaking of the Emperor of China." "Th.it Is not

true," said tbe patriotic German; "you can't fool

ire there's only one fool emperor." And the

Americans had to rrMke further explanations to the

authorities.

Agitation regarding the pay of French military

officers has had some effect, for the Minister of
War has asked for an extraordinary credit of
yirti/rf*)to supplement the pay of the officer?, which

has not been increased since 185* In that time
nearly every erode of state official has had his

(\u25a0Upend raised, but the snb-nentanant has had to

mnk« both ends meet as beat he could w!th six

francs .iday nnd the lieutenant with eight.

•\u25a0 "Widow' and 'window' are very much alike."
•Well, and what's the answer?"
"When I K»t near either Ialways look out.

—Boston Transcript.

"I licked the atullht' out & Dick Fmlth this
mTnin'."

"You bad boy! Aren't you sorry for It?"
"Teasum awful sorry. Ijest found out that he's

goln' ter have a birthday party to-morrow.—
land Leader.

The expulsion <^f "Cv" Seymour from th» N>w
York National League team was the subject of
discussion at an uptown club, when one mm, tak-
ing the part of the deposed "Giant," said that
Seymour* hasty action should have been over-
looked !>• .-nine be was a "h t-blooded Southerner."
"Southerner," said another man, "if you measure
from Labrador, for he was born at Albany, where

his father had a carpenter shop In Bleecker

street." The man who Rave this information, him-
self an Albanian. was un<W tho impression that
"Cy's" father. "The" Seymour, was a member of
an Albany baseball nine "away back In the
Hfi>." when Albany was a baseball centre and
puch teams as the "Knickerbockers," "Red Stock-
Ings" and "Haymakers*' occupied high places in
the fraternity.

THE \u25a0: \I.K OF THF DiY.

The name of Jefferson Davis Is fr> be restored
to Cabin John Bridge, and tb^ nan"- of Benedict
Arnold is to be removed from the Mount Pleas-
ant mansion. In Philadelphia, "n the whole,

there willbe a ga!n in th» ex<-hanK».

Colonel Gruber, who as toas-tmaster at th"

Thirteen Club dinner nominated Controller Metz

for Mayor, was determined to prove his con-
tempt of mlsfort'in^ In more ways than one.

Th» "Novoe Vremya," of St. Petersburg, ha?
not always b» friendly or just to the T'nited
States, but at times has seemed to go out of Its
way to be hostile to this country. Yet Ameri-

cans can afford to overlook his faults in con-
gratulating the editor of that Journal Upon the

fiftieth anniversary of th« banning of his lit-
erary career, and upon his record of achieve-
ments, which surpasses those of which most men
can boast. He has won and haa long held for
himself and hi? Journal a place of distinction

and power and has made a mark upon the cur-
rent annals of the world which time will not

efface.

That railroad trains have the right of way on
their own tracks against automobiles Is the
Judgment of a federal court, and ItIs commend-

able to common sense.

The Adirondack cave Is not the only thing

that has proved d!sa'.<pointlng'y small. There's
the proposed Interborough subway, for Instance.

A wireless telegram sent by Dr. van Dyke

from Paris to his friends in Princeton was re-

peated eleven times before reaching its destina-

tion. Its course was a little circuitous, and the

average length of the intervals It spanned was

about 3r>o miles. This fact alone, perhaps, is

not remarkable, but tbe accuracy of the repeti-

tions b at least noteworthy.

liabilities as compared with the corresponding
period a year ago.

The weather bureau is still explaining that

It Is not infallible. But we thought that had

been clearly established.

#O\EI AND BUSINESS.

Stock market fluctuations continue within nar-
row limits, with little advantage reported for

either side of the speculative account. Trading

Is made up almost entirely of the operations of

the professional element, except In the bond de-

partment, in which there is a fair demand for

high grade railway mortgage issues and a semi-

Iinvestment inquiry for securities of less merit.
No wide movement In values is looked for until
positive chan Ke9 develop In outside conditions,

though the impression prevails In many circles

that before that time prices for the greater

number of stocks and bonds will seek a some-
what lower level, especially as the current range

is only a trifle under the best recorded In the

last twelve months of generally rlsine markets.

Wall Street feels confident regarding the future,

but apparently it is unwillingto make an ag-

[ gressive bull demonstration from a level that

discounts any improvement that may take place

In the Industrial world in the course of the next

few months. The leading railway Issues closed
the week at an average of 11&6& against 116.00

In the week before, and the chief industrials at

82.27, a loss of .23.
Financial condition? are eminently sound in all

parts of the country, and rates for money are

ruling at a level that brings only small profits

to lenders. Notwithstanding the fact that up-

ward of $6,000,000 gold was taken for export to

Argentina and London in the last week the local

price for funds was easier In tone, owing to the

falling ofT in Stock Exchange requirements and

the absence of an active mercantile demand;

but Inwell Informed quarters of the banking com-

munity the opinion prevailed that at no distant

time a firmer market would be reported. What-

ever gain may accrue to the government through

the adoption of measures to increase the federal

income will not be felt for months to come, and

as a consequence of the growing national deficit

and the relatively small cash balance held In th«

Treasury further financing of the government's

needs through the money market may prove
necessary. Such an operation in connection with

additional shipments of gold to foreign coun-

tries, the emission of new securities and possibly

a better commercial demand for accommodation

would tend to bring about higher rates for loans.

Therfl was a material falling off last week In

the receipts of currency at this centre from the

Interior, which may have foreshadowed a more

active out-of-town Inquiry for money In the

spring months than has recently been expected.

Strength in the sterling exchange market, which

has made possible exports Of gold coin to Lon-

don, 18 explained by the increased demand for

remittance due to heavier imports of merchan-
dise and the extensive reduction In our export

trade, which In the flret two months of the year

retlects a decline in shipments of domestic prod-

ducta to the value of more than fTO.OOO.OOft
General trade conditions show little change

from those recently reported, but the volume of

business throughout the country demonstrates a

noteworthy improvement an compared with this

period a year ago, particularly in the West,

where industries are more active than they are
in the Bast Bank clearings for all cities are

growing and railroad earnings are well in ad-

vance of the results reported In VMS, though

far under the records of the prosperous times m

100G. Tariff considerations and the demoral-
ization In the steel business are restraining in-

fluences on the country's trade, but neither fac-

tor Is weakening fundamentals, which are In-

trinsically strong and auspicious of great in-
dustrial expansion when current uncertainties
have been eliminated. In the last week a fair

{ volume of business was recorded in the dry-

goods market. Jobbing houses moving a mod-
erate amount of merchandise for immediate or
nearby delivery- Buyers exhibited great con-
servatism Inoperating for the future, and while'

fall lines received some attention, only a rela-
. tively small business was transacted. An In-. active primary cotton goods market Is reported.

Dulness in the cotton goods trade is reflected
ina light speculation In cotton futures, but there
is some quiet buying by Interests that believe
the market willeventually sell at a higher level.
Spot cotton is lower. Since the beginning of the
present cotton season sight receipts of cotton
have been 11,618,777 bales, a gain of 2,044,803
bales over the same time In the preceding year.

Manufacturing plants are operating on a basis
under the normal, and Immediate marked im-
provement is not looked for, though it is be-
lieved that the readjustment under way Is the
steel trade and in other lines will soon attract
an Increased demand from consumers, especially
after the character of tariff changes has become
known. So far the decline In steel and copper
prices has failed to stimulate the metal Indus-
tries. Sentiment, however, is better, particu-
larly in structural tines, in which a moderate
amount of new business has been placed, with
more expected. • The iron market is quiet, and
recently announced new prices are being firmly
maintained, though in the South and East pig
iron quotations are weak, while lower figures

are expected. Sales of copper show a slight
gain, and according to trade authorities the ad-
dition to surplus stocks In the present month
will run far under that reported in February
and January. Fear on the part of some people
that there willbe a hard coal strike has caused
a heavier buying movement of anthracite, but
bituminous continues dull, with production at
the lowest point in many weeks.

Grain prices declined early in the week, but
final quotations showed unimportant net
changes, notwithstanding the large supplies in
farmers' hands and the light foreign demand in
this market. Prices are too high to attract
European buyers, but strong, speculative in-
terests are able to maintain quotations in the
face of many bearish factors. Flour is quiet,
and though spring wheat mills have recently

shaded prices millers believe a higher level will
develop. Buyers are marking time. Reports
from winter wheat fields are more favorable.
Uncertainty regarding the tariff is responsible
for extreme dulness In the hide and leather mar-
ket, tanners refusing to buy at.prevailing prices,
in the hope of lower quotations for the raw ma-
terial as a result of changes in import duties.
The lumber trade is dull at unchanged prices,
but in bulldinsr liner, Improvement Is reported
as compared with this time in I!«u8. Failures
in the United States }&.week showed a suu-
•UAtial reduction in the cumber and amount of

pensions have there been granted to many who

have not yet reached the required age: in some
cases possibly through deliberate deceit, but
more generally through the pensioners' actuil
ignorance of their own age*. In the next place.

there has been more emigration from Ireland
than from the others, and it has been largely of

tho young and middle aged, leaving the old at

home and thus giving that country a larger pro-
portion of age,! inhabitants than Its neighbors

have. f
But the chief reason for the great number of

Irish pensions doubtless is the unhappy econom-
ical condition of that country. Wages are lower

there than iv England or Scotland, the possi-

bility of saving is far less, the people on the

average nre much poorer, and so the number of

those of seventy years and more whose incomes

are such as to shut them out from the pensiona-

ble class is much smaller. It is seldom. Indeed,

thar a man can be found, save, of course, among

the professional and mercantile classes in the

large cities, who Is seventy yearß old and who

lias a suhVient income to make him Ineligible to

the pension list. That Is a striking Indication of

the state of affairs In the "most* distressful
country

"' but there Is reason to fear that It Is

not exaggerated, and that thus the actual need

of pensions Is more than two and a half times

as ereat In Ireland as in Scotland, and nearly

three nnd a half times as great as in England

nnd Wales.

Dawn tn January 81 last there were granted
«;i::',.:*<!•_• pensions in the three kingdoms. Of

these 370.657 were in England and Wales. 86,123
in Scotland and no fewer than 177.181.' m Ire-
land. Now. at the last census, in 1901, the popu-
lation of England and Wales was ."{l'.fil.'T.S-l.':,of
Scotland 4,472403 and of Ireland 4,458,775. Ire-
land, therefore, with a smaller population thau
Scotland, has nearly throe times as many pen-
sions, and. with a popoattkm less than one-sev-
enth that of Kngland and Wales, nearly one-half
as many pensions. In other words. England and
Wales have one pensioner— that Is. :ipauper o-

dependent over seventy years of age —
in every

87 of the population. Scotland one m w7 and
Ireland One In -•*>- The contrast certainly is
striking, but it is probably easily to b<- explained.

In tLe first place, i;i both Ireland and Scot-

land ii is far more difficult to determine ni:os

than in England, at least of persona in the
neighborhood of seventy years, for seventy yean
ago there was no compulsory registration of

births In those countries, while there was in
England. It is notjmprobable, therefore, Ui*i

PENSIONS. IN IRELAND.
The British old age pension system, as we

have already observed. Is proving far more cost-
ly than was expected —

much so. indeed, as
materially to add to the financial embarrass-
ments of the government. That, however, is &><;.

strange. Ifthe paradox be permissible, it really
was to be expected that It would cost more than
was expected. In nine cases out of ten such
undertakings do considerably exceed the esti-
mates. Another feature of the case which has
excited some surprise and also some suspicion,
though we can see no good ground for either
feeling, is the vast preponderance of pensions in
Ireland over those i;i other parts of the United
Kingdom.

THF FFTVRE OF THE STEAM TVRBIKB.
Two things justify interest In auj formal

utterance of the Hon. C. A. Parsons, the English

inventor. One is the fact that bis i.> the first
rotary steam engine which ever had any prac-
tical success. The other is the olngularlj Judi-
cial spirit in which the man speaks of his work.

That characteristic was manifest tn ;i recent
lecture delivered at Watt's birthplace. Green
0,-i,. and fully reported by "X.-iturc" in Us
iRMie of February \u25a0-'.".. 1909. Oq the occasion
referred to Mr. Parsons discussed the present
limitations of his famous invention.

The stejim turbine docs its best work when lr

Is running at a high rotative speed. W||h ves-
sels' whose propeller shafts revolve ninety Mines
a minute its consumption <>t steam is notably

economical. With a much smaller number of
revolutions to the minute the advantage disap-
pears. Now, as there are many vessels the

owners of which, for good reasons, prefer to
keep the rotation <>f the shafts bjriow ihe rate
at which the turbine shows Its greatest e;n-

cicn-.-y. a curious compromise Ijms been suggested.
Ithas been proposed to divide the work of pro-
pulsioii between two engines, one being of the

old reciprocating type and the other \u25a0 turbine.
In accordance with this pian the former would
take the Strom first, expand It partly and then
pass it along to the latter. Tntii the experi-
ment lias been made there is no certainty about
the result, but Mr. Parsons himself expresses
faith in the plan, and is apparently reconciled
t. its adoption until something better can be
found, it would be followed, of course, only

when nnd where tbe ships making use of it were
intended to run at moderate speeds.

Several methods of retaining the high rotative
> .\u25a0!\u25a0 ii'y of the turbine without any «'f the llsad-
rantages observed in some kinds of service have
been suggested, one is to improve the form of
the screw. Another is to employ gearing, so
that the propeller may run more slowly than
the engine. A third suggestion is to generate
electricity with the turbine and operate the

screw with an electric motor, thus making the

speed of the one Independent of that of the

other. Mr. Parsons refrains from expressing an
opinion concerning tbe relative merits of these
and Other possible solutions of the problem nnd
from indulging in definite forecasts, but he botes
the fact that tbe subject is receiving attention
from experts. That tbe economy now attained
with steamships <>f a certain "lass may eventu-
ally be made available for all does not, how-
ever, seem Impossible The turbine i8still in its
infancy.

A CRACK IS THE ROCKS
So positive was the report that a cave as large

as the famous one in Kentucky had been found
in the Adirondack? that an immediate investiga-

tion was undertaken to verify or disprove it.
The hole discovered by Captain Thomas proves

to be a mere fissure, not a cave. It contains no
bottomless pits, emits no sulphurous fumes and
nowhere broadens out into anything like a cav-
ern. One of the chambers in the Mammoth
Cave series has a width of 13ft feet, and the
whole chain extends for a distance of several
miles. The crevice concerning which Captain
Thomas told such an astonishing tale has a

length of about four hundred feet and a breadth
of six or eight feet at the widest part. It ap-

parently has no stalactites or stalagmites, and

is too insignificant to add In any way to the in-
terest of Adirondack scenery.

There was, of course, an Inherent probability
that no cave of considerable size existed in the
Adirondack*. Su« a natural feature is found
only,, in regions where there are extensive de-
posits of limestone. Partly by dissolving the
rock aud partly by wearing it. underground

streams remove sufficient quantities of this soft

material to leave cavities of greater or less size.
Professor Ralph S. Tarr. of Cornell University,
says in his "Physical Geography of New York
State" that the rocks of the AdlrondackS are

granites, gneisses and: equally bard stuff. Ac-

cording to the same authority, no "sedimentary"
rock?

—
the class to which limestone belongs

—
are found there except in the very outskirts of
what the writer calls "the Adirondack province."'
A dispatch to The Tribune, printed yesterday.

remarks that "the character of the rock forma-

"tion observed to-day precludes the Idea of any

"cavern in these mountains."

the canal, then through the canal we believe
they will go. Granted that it "will take steals]

••vessels from twelve to twenty-four hours to
"pass through the canal." How long would it

take to transfer their cargoes to railroad cars,

convey them across the isthmus and reload them
on other steamers? And ie It really true that
"the former prejudice against breaking bulk be-
tween shipping point and point of destination,

"In the delivery of freight, is out of date"? That
will, we think, be news to many shippers.

Mr. Fox may be quite right in saying that It

Is unsafe to argue success for the Panama Canal
from a supposed analogy with Suez or Man-
chester. The obvious reply Is, however, that
it is equally unsafe to argue failure for it from
either analogy or lack erf analogy. Even Ifthe

Suez Canal did cost, as Mr. Fox says, two and
a half times the original estimate, its financial

success has been so vastly and overwhelmingly

In excess of the most sanguine dreams of its

most sanguine promoters that even a small frac.

tlon of such success on the isthmus would make
the Panama Canal pay well. As a prophet of

failure Mr. Fox is no doubt in illustrious com-

pany—with "The Quarterly Review." indignant-

ly declaring that one might as well ride on a

Congreve ro<ket as on a railroad train at twenty

miles an hour; with Thiera, insisting that rail-

roads could never ie of value for carrying
freight; with Lardner, mathematically demon-
strating that no steamship could carry enough

coal to feed its furnaces on a transatlantic voy-
age; and with a goodly company who main-
tained that the Erie Canal would be worth
nothing save as a grave in which to bury its
mad builder, and that the Suez Canal could
never pay operating expenses. But it Is a com-
pany whose prophecies themselves met with the
failure which they falsely foretold for others.

I
.The obvious lesson is that the Catskill ex-
tension of the city's water supply system
ehonld be pressed to completion with all tin*
speed compatible with the most thorough work-
mansnij. Now that ii is evident that New
York is dependent upon that «ource for its
future supply and for aßcttfity from danger of
a disastrous shortage. r.i:y unnecessary delay Of
that 'indispensable enterprise would l»e a menace
and a discredit to the city. For a few years
past, with an tmoptionally heavy precipitation
in the Crol region, sonic have affected to see
no need of an enlarged supply. M the cycle

:
-

of wet years Is now probably past, and one of

THE WATER. SITVATIOy.

To those who have regarded the weather for
creeks past as more rainy than usual ii may
iseem strange to speak of a shortage of supply

in the Croton -water region. Yet, as a matter
of fact, the total available supply is said to be
considerably less than it was in last year's
drouth, and it is predicted that -unless the
\u25a0weather from now until midsummer is excep-
tionally wet there will be a worse shortage

I'
than Bar away years.

We should like to think ifcls unwelcome re-

port exaggerated or mistaken, but. unfortu-
nately. It Is too strongly supported by known
circumstances to be lightly dismissed. It is

well known that the water hi pome of the
reservoirs is very low. SO that complaints have-
been made by residents of the Croton region of
the supposed menace to health of the exposure
of vast expanses of lake bottom. Obviously
the absence of snow during the last winter has
deprived the Cretan watershed of much of the
Ktr>red moisture which is usually available in**r'.v spring, and for that loss a few rains aT

this time can scarely atone. There is no
occasion

"
for panic. We have no idea that

there willbe an actual water famine. But it is
not improbable that there will be some scarcity
of water which will be perceptible in impair-
ment of convenience and comfort, ifnot of safety
si;d health. . . \u25a0 _ kj;

Bach :»n opinion has recently been put for-
ward, however, with amefa wealth of dot died
argument, and though we cannot accept it :is

convincing, but. Indeed, regard it as mistaken,

it Is at least worthy of notice. Writing in the
magazine "Government." Mr. <;eorge L. Fox, <>f
New Haven, makes some ingenious estimates of
the probable outgo of the canal for eonstroctioo
and maintenance and of its Income from ship-

ping tolls, and concludes that the great enter-
prise is likely to prove "the monumental folly

of the age." We must confess, however, that in
reading his plausible discussion we are reminded
of the Archimedenn boast. "(Jive me a fulcrum

for my lever and Iwill*niovethe world '." (liven

the necessary data, one may prove anything. If
the canal costs two generations the billion dol-
lars and more with which Mr. F<'X charges it,

and has the insignifk-ant tonnage and conse-
(nicntly small revenue with which he credits if,

doubtleaf It willprove a losing enterprise. The
logic of his reckoning is impregnable. But the
KCcvracy of bis premises is not evident, and has
not beeii made evident. On the contrary, there

are on the very face of the case pond reasons
f,.r doubting and challenging it.

We doubt if engineers will approve, for cx-

unple, his statement that scarcely one-fourth
of the necessary excavation (for a high level
canal I has yet Ih'pu donP. and seeing bow Stead-
ily the cost of excavation has been reduced in

these last four years we must doubt if tbe cost

of excavation will necessarily increase with the

depth, at least to any considerable degree. There,

arc competent engineers who insist that it should

materially decrease. We cannot accept. eitlMT.

the dictum, which he quotes n« authoritative.
that traffic through the canal will he connned to

steam vesM-N. On the contrary, it seems far

\u25a0tare reasonable to think that the sailing traffic
which now circumnavigates the South American
continent will Bftek the canal mute juft as

eagerry as the steam traffic. Again. Mr. Fox
teDa OS that "the question is not how much
•shorter to Pacific ports will the voyage of :>

"stenmer be Through the canal as compared with

•\u25a0roiu.«i the Horn. The real question is what
"will I*>the saving in the cost of carrying freight

•from the Atlantic to the Pacific Ocean between
"two methods." the one being by the canal and
the other by isthmian railroad. We cannot
aeree that this is altogether the question, naless
iibe demonst rated that Isthmian railroads have
nboHshed or will aboHab all traffic around the
Horn. They have not done so. though they have
been tryinc to d<< it for many years, and there
is do convincing indication that they are making
mi j-ro^r»*s toward doing so. In. spite of all
the isthmian :ind transcontinental railroad*, vast
argosies still r.ass round th^ Horn and through
the strait. And if their voyages will be much
shorter, quicker, safer and cheaper by way of

COMMERCE A V!) TH/." t
'
IKAI,.

Discussions of the Panama Canal continue,
chiefly concerning the plan of It. whether II
shall be at high level or sea level, and chiefly
from the engineering point of view. Of late.
however, something has been heard, and it is
probable that In the cear future much mor"

will be heard, from the commercial point of
view, from Individuals and corporations practi-
cally concerned with trade and transportation.

It is fitting that this should be so. because tbe
.-anal, while It will be the world's greatest en-

gineering work, is not intended primarily to be-

\u25a0 mere monument of technical achievement, but
rather a highway of navigation. Its purposes
are naval and commercial, and so far as It is
possible it should be, and we doubt not will be,

planned and built with a view to the most per-
fect fulfilment of those purposes. Concerning

the plan of the canal, commercial opinion iray

or may not be more united than engineering
opinion. But ir is somewhat remarkable, though
we snail ii"t consider it fliseoncertlng, to find at
This late date even \u25a0 single serious and disin-
terested opinion expressed against the desira-
bility <>f constructing the ennal at all. on the

ground that it will be unprofitable :is a COm-

niercinl venture.

TARIFF REVISION.

The special session of Congress begins to-day

with the hope generally expressed that revision

of the tariffmay be accomplished without undue^
delay. And that is natural, for no one wants

to see the uncertainty about the schedules un-

necessarily prolonged. But this just desire
should not be permitted to stand in the way of

such a thorough and honest readjustment of
the rates as President Taft in his various ad-
dresses has declared to be imperatively demand-
ed by the party's pledge to the voters. In an
effort to overcome the scruples of those members
of the party who feel that public sentiment calls

for a considerable reduction in many duties

much is being said about the depressing effect
on business of a tariff debate. As soon as Mr.
Taft made It clear that, at least so far as be
was concerned, a real tariff revision was In-
tended, and public sentiment was seen to be
crystallizing behind him. it begun to be heard
everywhere that the failure of business to re-

vive was due to uncertainty regarding the tariff.
Every one interested in maintaining the present

duties took up that apsmlon. organs and agents

echoed it, and now we dare say the average

member of Congress hears little except that

doubt is delaying business recovery.

The public which desires lower duties, if it
does desire lower duties, is not being beard
from, because, unfortunately, since the open
hearings of the Ways and Means Committee
ended and the secret sessions began public dis-

cussion of the subject has largely died away.

Meanwhile all those who are desirous of having
Congress make few changes in existing rates,

and do the job swiftly,have Oiled Washington

and industriously sought to build up the im-

pression that it is a dangerous thing to touch
the tariff at all The influence of the uncer-
tainty on business conditions has been greatly

.exaggerated. Recovery has not halted. It is

going on slowly. but not more slowly than is

usual after such a convulsion as the country re-
cently went through. Unquestionably tariff un-

certainty is not without its effect, but other and
graver uncertainties, normal in such conditions
as these, are what are chiefly retarding progress.

No doubt tariff revision should be got out of
the way as soon as possible, and we hope It will
be found that the committee, which has been ex-

ceedingly Industrious and devoted for months,

has framed a measure that will deserve and
command unusually prompt approval. But fear
of the effect of delay should not be permitted to
prevent intelligent discussion of the schedules
and such a real revision as will satisfy public

opinion.
When the session is under way and the dis-

cussion has been taken up In the newspapers
and by commercial bodies throughout the coun-

try, and when the members of Congress bedn
to hear from their constituents, then we shall
know what public opinion really exists. That Is

not clear now. for the campaign revealed com-

paratively little. Just after Mr. Taft uttered
his impatient query as to why the consumers
•were not being heard from at the Ways

and Means Committee hearings, there appeared

to be some promise of the development of public

opinion, but the disappearance of the whole topic

in camera soon afterward left the situation in-
choate. Ifthe strong public desire for a lower-
ing of the rates which is evident in certain sec-

tions of th> country Is general, there is no doubt
that, given a reasonable amount of time, it will
make its influence felt at the present session.
Rut whatever the sentiment of the country,

whether indifference or Interest, there ought to

be sufficient opportunity for It to appear and
exert Its due effect. •

dry years is beginning, in which the need of a

more abundant supply than the Croton Valley

«m possibly yield will he severely felt. The
imperative order of the day is for economy and
prevention of waste of the present supply, and

for unflagging energy -in securing the new supply

from the Catskins.
#. \u25a0
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FOREIGN -The Italian government considers

IVt'OEino the New York detective who was

irurdered by the Black Hand at Palermo as

Itierelv a citizen, and is not likely to admit a

special claim for satisfaction: many arrests have

been made In Palermo. =A general strike

of the telegraph and telephone employes of the

French grovemrnent to feared, and railway mail

rJerk* have voted their support.
== The Ger-

man ship Margretha was sunk In a collision
with the Norwegian steamer Mascot, and twen-
t^en cf the former vessel were drowned.

——
Two Japanese cruisers with cadets have Balled
on a trip to San Francisco and other Pacific
Co8»t ports. ===== The transport Logan went

ashore at the entrance to Honolulu Harbor; the'
vessel has on board more than eight hundred

officers and men for service in the Philippines.. The forces of the pretender Roghi, which

are advancing on Fez. are said to have defeated
the government's troops. == Mail advices
from Cuba say that no serious trouble appears

to be brewing* for the new government, though
Congress is wasting its time.

DOMESTIC.
—President Taft walked to and

attended divine service at the New York Avenue
Presbyterian Church, in 'Washington.

=== It

•was said at "Washington that at the special (=es-

eion of Congress convening to-day an effort

•would be made by the leaden? to have nothing

except tariff legislation considered.
' Sefior

Espinosa. Xicara^uan Minister to the United

States received important advices from his gov-

ernment relative to the controversy between

the United States and "Nicaragua.
== The

Metropolitan Line Pteamer H. F. Dlmock, which
•w/nt ashore on Nauset Beach, on Cape Cod. was
floated: the steamer Massachusetts, ground in
Vineyard Sound, was also hauled off.=It
was 'announced at Ithaca, N. V.. that the fac-
ulty of Cornell University had decided to es-

tablish a graduate school at the opening of the
next academic year. ===== More than a hundred
persons were poisoned by meat eaten at a din-

ner at Vlncennes, Ind.. in celebration of a
Masonic anniversary. \u25a0\u25a0 The wife of Gov-
ernor "Winson of Kentucky was painfully in-
lured in a runaway accident near Frankfort.
Ky

-
By the willof General W. J. Palmer.

\u25a0who died on Saturday at Colorado Springs. Col.,

hi« estate, estimated at upward of $6,000,000.

\u25a0will go to his three daughter*.

CITY.
—

Mrs. Charles W. Morse began to sell

her jewels to help her convicted husband. \u25a0

An investigator said Italian emigration officials
d-d hot v.-atch carefully where the country's
criminals went. == Sir James Grant, vice-
regal physician in Canada, amid the moat im-
portant question in North America was the
utilization of genera! sewage, following- Japan's
example. ===== Milliners and manufacturers of
feather* employed counsel to fight the billintro-
duced into "th-? Legislature at Albany for the
further protection of wild birds. == The
funeral of Mrs. Henry C. Potter was held in the
Church of the Incarnation. . A Sound fish-
erman, afraid of being marooned on an Island
*bfn a gale blew his boat from its mooring,
rwam after it and was drowned. ===== Ten deaf

imutes were arraigned in court for playing poker
and making unnecessary noise. == The failure
of the anthracite operators and miners to reach

; an agreement caused an unusual demand for

anthracite from wholesale dealers. ===== Bishop

Greer presided at a meeting In Trinity Chapel

i in the interest of the child.
THE WEATHER.

—
Indications for to-day:

Fair and colder. The temperature yesterday:
Highest, '\u25a0« degroes;,lowest, 38.

COLDEST COUNTRY IN THE WORJ-D-^
Siberia has the oldest weat

• known aß^ jS.
ii! the world. At Verkhoya. M Siberia. *v

iIBJLgret-s below zero was obse;. c.
'

\u25a0.» •»iltuar» iltuary
1L tt«which goes below anything e*.C< '—a*'n.\u25a0*•

world before or ever since. At tiu»t POIW s^.average temperature for January Is.nearly- *:Mgrees below zero. This town is 330 feat abov« ,v
level of the sea. and during the entire winter *—

weather Is calm and clear.— London Glob*

A Series of Promising Experiment*—
Business Principles.

London. March ft.
"

Profit sharing Is commanding public atten*
| tion as the most practical method of counter-

acting socialism and trade unionism. It has
! Ween satisfactorily tested In the business of

the South Metropolitan Gas Company. Strikes
J have ceased: a staff of permanent workers has

been recruited; workmen are contented, thrifty
and efficient: and dividends have not declined
although profits are shared with wage earn-

; era. This policy was initiated by the lats. Sir
\u25a0 George Livesey, who distributed bonuses,
among the stokers and other workmen on the
payroll until more then five thousand of then
were converted into shareholders, with $1,750,-
O'JO invested in the business and with repre-

sentatives of their own on the board of man-
agement. Mr. T. C. Taylor proved that tha
same principles could be applied to woollen
manufacturing. He began ny giving paid up

'\u25a0 pound shares to his workmen at Batley. two for
earnings above a pound a week and one for
earnings below that level, and he ended by al-
lottingbonuses in proportion to wages received.
These industrial undertakings were thrown

Iopen to the workers, who became profit sharers.
with an Influential voice in the direction and'
with a direct Interest in the maintenance of
friendly relations with their employers. Th»

'. trade unions lost their grip upon th» work-
men; the standards of efficiency were raised,

and the effect of property rights was the de-
velopment of conservatism among the wage

earners. As soon as they were small capital-

ists with an interest in the business they were
better workmen and Increased the profit*.

The movement has recently received a fresli
Impulse from the conversion of several success-
ful manufacturers to profit sharing. sTir Chris-
topher nil111aa. after a series of battles with
trade unionists at Hartlepool. has made peaca

with them by admitting his workmen to »
sham in the profits. They are paying for their
property rights themselves by agreeing to *
reduction of 5 per cent in their wages. Whea
the face value of their shares is covered by

these successive reductions they will hay«

stock on which 4 per cent interest is guaran-

teed, and which can be sold to fellow workmen

when they leave the employ of the shipbuild-

ing company. The shares are not bonuses be-
stowed for efficiency and faithful service, but

are earned on easy terms. When th» fixed rate

of interest is paid a dividend is declared after

the requirements of the depreciation and re-

serve funds have been met and a special al-

lowance has been made for the service of. cap-

ital. As the dividends will be wiped out by

strikes, suspension of orders and Inefficient
labor, there Is a strong inducement for keep-

ing faith with employers and in making th«
business as profitable as possible. Tho experi-

ment is n>t essentially different from that

tried at the Elswick works and other large

manufacturing concerns; but the arrangements

for applying the principle to a large working

force and establishing a federation of enlight-

ened self-interest and good willbetween mas-

ters and men are carried out more systemati-

cally.

Mr Lever, at Port Sunlight, is following sir

George Liveseys lines more closely than Sir

Christopher Furnesa. He does not ask MiUN

workmen to pay for their shares. He offers to

bestow partnership certificates at his own dis-

cretion among workers of either sex who hay»

been in his employ for at least five years. Thesa

will represent a holding of »2.500.000. which will

rank with the ordinary' shares. A profit of 5

per cent is reserved for the owner of the original

capital, but a similar amount will be paid to

the certificate holders Ifthere be an adequate

margin for a dividend of 10 per cent. Mr.Lever

does not wish to be accounted a philanthropist

for giving away these certificates, but rather

as a sound business man. He Is confident that

his men. when admitted to the privilege of

profit sharing, willco-operate in earning 5 per

cent for him and as much for themselves. The

great mercantile syndicate In London known as

BarrodTe Is undertaking an analogous scheme

for the benefit of its working force, so that

every faithful member of the staff can have a

personal interest In the success of the business

and the certainty of a pension when Invalidated

for continued service.
These experiments in profit sharing represent

various interests: the manufacture of gas. the

woollen industry, shipbuilding, the production

of soap and the sale of merchandise on a :arg»

scale. These industries are not equally affected

by trade unionism, but their prosperity depends

in large measure upon the maintenance of a

well organized, efficient and contented working

force. The proprietor! and chief stockholder!
have been convinced that profit sharing hi a

sound principle Inbusiness, since Itreleases th«
management from apprehension of strikes and

labor controversies thin the works and raises
the standard of efficiency In every department.

They consider it a safe commercial undertaking.

since it diminishes business risks and increases

the value \u25a0\u25a0!" every working unit. Ten per cent

on the capital Invested was formerly regarded

as a remunerative return for a year's operations.

Five per cent is what shareholders are now
receiving hen there are no labor disturbances
and business is good. The advocates of profit
sharing are now asserting that the surest -way

of getting 5 per cent for the shareholders Is to

admit the workmen to partnership in the busi-
ness and to divide 10 per cent with them, after
making adequate provision for the impairment
of plant and fixtures. Certainly. It hi the most
effective method of preventing labor revolt and

the stoppage of work and of imparting security

to the business; and there is prima facie evi-
dence that when contentment pervades th* •»*
tablishmeni and every one is working-at his best
there is less waste of time and material and a

wider margin of profit for the enterprise.

Profit sharing is mdecd a more practical pol-

icy than either co-operation or copartnership
which were tarried into practice when M—
advocated Christian Socialism and Kings!?/

wrote "Alton Locke." Modern industrial under-
taking require unity of direction and masses of

capital, and absolute copartnership between
masters and men cannot be worked out <"*

equitable principles. Profit sharing can be ar-

ranged more easily, since the deterioration
'"

plant and renewal of machinery can be provided
for and a moderate return for the use of capita!

be allowed, before the workmen's dividends ax«
paid It is \u25a0 more serviceable plan for lars*
communities of workers, whether in South Lon-
don, Port Sunlight or Batley. than the enterprise

Of the flannel weavers of Rochdale, who evolved
co-operation trow the crude theories af Robert
Owes or the socialistic fiction .vt Charles
Klngaley. It converts the workman into a small
capitalist, detaches him from trade unionism,
dampens, hie ardor tor labor politics and social-
ism ami tends to make him conservative an«!
law abiding. Gil Blass house, where steward
servants and tradespeople iCere In U&3&*
against their muster, is not the model for in-

dustrial enterprise. The house will not &•

divided against itself if profit sharing be tS»
rule and everybody in It is working for \u25a0"
welfare of master and men. I-B *•

PROFIT SHARING

As iiiron ami steel, so in othor great business
Interests, the country Is assured of careful. moder-
ate and wife tariff revision. There will be no rash
or destructive action. No legitimate American in-
dustry will ,'>«• dealt with harshly or in a spirit of
antagonism. As this paper has often assured its
reader*, the tariff la In the hands of Its friends.

THE DIJTT OF THE HOUR.
From The Syracuse Post-Standard.

Tariff revision Is the duty of the hour It won't
he an easy job at i><~; It will hang over the busi-
ness of the country long enough, no matter what
efforts are made to dispatch it. To pet th« tariff
revised with what' sense and statesman!*] can
lie brought to bwir on tin* problem and to pet it
done without one moment** unnecessary loss of
time, is so far tin- most important legislative proj-
ect of the present time thai all other legislative
projects may be said to be nowhere by comparison.

QUICK WORK NECESSARY.
From The St. Louis Globe-Democrat.

Possibly Mr. Toft's desire to have the new law
on the statute book by June imay be gratified, af-
ter all. Senator Aldrlch la apparently just as
anxious as Mr. Cannon to push the measure to
early enactment, so that business will get a chance
to adjust Itself to the now schedules quickly. This
will benefit the Republican party as well as aid the
country. Business cannot j?e.t an effective, start
until the tariff uncertainty Is removed. It is im-
portant that the Republicans make a good showing
in the state elections which take place in Novem-
ber of this year. . .


