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Jj[ Fine French Furniture at ||h
51 Radical Price Reductions :;'ml
T. - "'

v
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1 I*~~ (~\^^~ superb stock of French Furniture is offered without reserve j£^ [»
S4S4 tpr : \J at discounts r.rreser.tir.2 33,VJ to 50f#. The space at present s»

»H»

H j-^^
' occupied by th Furniture is needed f;r other purposes. pnr jjj'^ bz=: I The cd'ectio- is one of cxc pt or.al m-r.t Each piece was selected :EE= )•,

\p= j abroad by our expert .o its individual excellence, and all wer \u25a0 imported r= p»,
\ ~ ; direct by us. L'eiuty. qua»ity *nd purity of style are observable in every J^Er >•,
'«i ~'\u25a0 model. £EE >",
•< £H '

Ther- are Lcuis XIV.. XV. and XVI. suites of Drawing Room si
r^

h S Th-rr are L.vis XIV. XV and XVI. \u0084.:->
• :v , .^ora X

'«< ~ \ Furniture with frames in Gld and Walnut, upholstered with hand-mad; f|E M
•< Er Aubu- son Tapestries a-d S.lk Brocades; B«do)n suites of Wal.iu. [== L-
L P^ and Enamel; Cabinets; Chairs; Desks; Mirrors, and other pieces. E== L"

==:
'

Many of the above would make beautiful and acceptable Christmas i=j £••< =E : gifts. - fe >•.
•< This «a'.e will c ntmue for a limited pericd. Early selections arc |^
*i '-=. '. h ret re advisable. r—

-
r<

•2 EXAMPLES OF THE VALUES OFFERED: '-% :
H~\ Onetuite olLouill xv-

Dnw Room Kurn.ture, conaisting of Sate and |l=E r%
w S=l t-ur Arm Chsirs, go»4 tr»me», covered w.th hand-m^de Aubu<ison $1 OSfl ==: \u25ba•-. 111, Taptstry. Original Price $1,500. Reducsd to I»UJU If=3 VH .__. Qn..uitcol Louir. XVI.Drswir Room Furniture, coastslinc of Sots and :r== C
r -=. tour Arm Ch irs« enameled lram=s. covered with hand-tn*ie $C9C S D•< SI Aubusson Tajinij Or.B,n*iPrice $350. Reduced to \J**%J £=§ C
HS: One Lou* XVI. Arm Chair, covered with nand-m*de Aubusson $OCf| SF
H=

v T-pcstry. Or.ai .1fric, $45J. ReJuceJ to *ZD'J W
k

H 5= ; One Lou-» XVI
-

Table, wood with broazz mounts, leather top. $Q£fl Pr
=r

' Original Pric« }s}O RfJa.ea to OUU .^ f\
M = Subject to previous S*le § •
mr ISSPECTIOX CORDIALLY ISVITED S^

iW. &J. SLOANE I|
3p| BROADWAY & NINETEENTH ST. igR
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THE TRIBUNE'S rniIDHM
POLE-DASH GAME tUUIUl>

301 these coupons and 10 cents willentitle the holder to the

New-York Tribune's Pcle-Dash Game, described elsewhere

in to-day's paper, ccrr.plete when presented at the efhees of The
Tribune. Nc 154 Nassaj street an'l No. 1364 Broadway. Ifsent

hv mai 1
'

crnts additional (,!5 cents altogether) willbe required
\u25a0

• vent to Dept. C. New York tribune. New York.
A fasc.natinp pame fo' "M ?n^ voun^.

( With Cabinet Members He lacapeg
Secret Service Men.

Washington. Nov. IS.— President Taft h
acquiring a haLit of prtnrltag around tS*, s?re«-ta and park* nT the caoital *\u2666 a'l tiorxn
of the evening. When lac conference «a
the proposed changes to be made in tjjj-
interstate commerce law ended a: «> o'clock
to-night Stcrttsrj Dickinson and Attorser
General Wick-rshr«m w«>re enmirg «iv» «f >

the executive offices when i!:ey were fcaSsi
"Hold on there a .ninui*:" calW th«

President. A n-nntnt l.i h- •\u25a0\u25a0 .-...^'
struggling with the refractory buttons ot

Ihis llsht overcoat.

"How about a walk?" he said. "Lerj
i strike out."

\u25a0 Bed !-a!d that a stroll in the ebrlt *m
[ exactly the thins they bed been pining f^.j The stroll took them over th»» wind **«;t
j reaches of the Potoin^. Kiver cotToni
IThe trio walked briskly bae]| to theVThJtj
IHou where the Presidoiii wared a fa.-*.

well and disappeared.
So far as cou!d be dtsrovered an See-*

t Service man hover**! in the 4m:r.e<!!ute rfc, dnlty of the party during the *»:*.

TAFT TAKES LONG WAIi

bis i ••\u25a0•*'' "Who Is t.N-r*?" \u25a0\u0084.--.
threat to k!!t him ifhe did not KtveTp fcj*^
money. The hurclar mane t,v e

*
ntents of th« fatner and '\u25a0•••* all the asms
which was in Mrs. Bobtfa purse, if, tj^
went Into the room where th* etttem
w«r* sleeping, and. tiptoeing out, rt#
back to the astonished parenr.i the money
which he had taken, « small mm. \n*
\u25a0dilsil •< lilver coin, ujtng, "Tho^ v
great kids. Ihaven't got much coin, fcayou give them this for me."

Returned Stolen Money After He Say

Their Sleeping Forms.
Chicago. Nov. 2?—The influence of two

sleeping children, the small daughters of
Adolph Huber, caused a hursjlar to repent
to-day and return to the children's BBawatl
money which he had Just t^ken at th»
point of a revolver.

Huber. according to the police, *a»

awakened by the noise of some BM walk-
Ing in his room Just before daylight an!

Some Senators Think Him Too
Old und Others Too Decided.

rrrom Th« Tribune Bur««u )

Washington. 'Nov. *I>.—Despite the
fact that the President has decided on

the appointment oC Judg* Horace R.
Lurton to the Supreme Dcnch, strong:

opposition to the confirmation of the
Tennessee Jurist has developed In the

Senate Judiciary Commitfx-. and it is
probable that President Tuft w;il be
told of thia opposition wlti.in a day or
two. One member of the eammlttee has
already mado up his mm.l la take up
the matter with Mr.Taft.

The most general objection against
Judge Lurton Is his age. BeveraJ mem-
bers of the committee believe that a
man of sixty-six years, whil'* he may do
excellent service on tho Supreme Bench,

ts too aM to make his appointment to

the bench a wise one. Another ob-
jection is brought by a Senator who has

Just completed a reading of Judge Lur-
ton's chief opinions, and ha:, come to

the -conclusion that Judge I .rton holds
the views of the old-fashioned, rock-
bound Democrat wtth regard t state
rights and is not sufficiently broad in his
Interpretation of the Constitution.

The entire question will '.>*\u25a0 brought to
the President's attention before the ap-
pointment Is made.

»
CHILDREN STIRRED BURGLAR.

OPPOSED TO LUMTOS

selftli n of the men In the t-v houses or
Con* fi to whom the task of putting the
Icglsl»t.oa lhf«aaf will be intrusted, there
are said to be s large number of candidates
»nxlou» for the honor of appearing as
champions ef the White H0..«-

Senator Elkln» renewed his suggestions
to-day that the best way to eaceuraa*
American shipping would be to enact a law
givinga reduction of 5 per cent Ineustema
duties on sll imported goods brought into

the United States tn American bottom*.

-This would not enlv build ap American
Shipping, but wnuhl be a reduction down-

ward In duties." said Senator Elklns. The

rtesldint Is preparing his recommendation
favoring ship subsidy leglsii

AFTER the dentist haa r^
ipaired the dama yon.

'

teeth have suffered through
neglect, the daily use Z, -

Dr. Lycn's
PERFECT

Tooth Powder :

will cleanse, preserve andbeautify them, without in-
jury, and impart purity
and fragrance to the breath.-

Senator Cummins ts In substantial accord
with the President's plan. He feels that
the amendments are long steps In the right
direction, but he would go further than Mr.
Taft and insist that the commission have
adequate powers to investigate the condi-
tions surrounding all railroads in the coun-
try and be authorized to fix every rate. He
will undoubtedly make these views known
to the public, but he has little hope that
his opinion* will carry enough weight to
bring about a consummation of his plans.
In fact. It is known that he willnot oppose
the President's programme, but that If he
falls to impress his own views on Congress
he win content bhnaaat with obtaining what
he considers the most equitable compro-
mise. That compromise will probably bit
the President's own amendments.

At the ( 'apltol Representative Mann,
chairman of the Interstate Commerce Com-
mittee, is likewise engaged In drafting
amendments. His committee will begin Its
consideration of ralroad legslatlon as *oon

as Csnpfesa convenes. The present plan

is to await the Introduction of the number
of amendrmnts which will undoubtedly be
proposed before final action Is taken by the
committee. Tho Attorney tleneral'a bill
will be sent to the committee for study, and
It Is expected that Mr. Mann's bill will In
substance conform with that measure. Mr.
Mann does not believe that there will be
great opposition to broadening the Hepburn
law. He feels that the necessity for glv-
ing greater authority to the interstate
Commerce Commission is generally recog-
Bleed, and for this reason he predicts that
th« amendments to be proposed by his com-
mittee v '11 accord with the views of a saSr

jority in Congrtss.

"Now thut Congress has defined Its policy
toward the railroads," said Mr. Mann to-
daty, "there is no reason why it should
withhold the authority necessary to carry

out that policy. The rate nulit showed that
the peopM Of the United States desire gov-
ernment BUBjarvmisu of railroads, and that
they likewise desire that the Interstate
Commerce Commission be given ample
power to exercise that supervision. This is.
Ithink, generally admitted by members of
Congress, and although th-^.re may he a
minor difference of vtBWS, in the end it wiil
be recognized that amendments are neces-
sary. and amendments willbe made Iam
opposed Is the commerce court feature of
the President's programe. and will fight it
1 do not know how the other members of
the committee stand on this point. r am
hopeful that the House will dispose of the
question without delay."

The President has &et his mind on accom-
plishing BOBBSthhUJ in connection with alter-
ati. ••;.-• in this law. and, while his policy i.-<

not to interfere with the work of Congress,
he will use every reasonable Influence to

make the laws governing transportation
stronger In their control over railroads and
In their btttttta to the shipping BUJMI and
t*:e masses.

Frank B. Kellogg, of the Department of
Justice, and Secretaries Wilson and Dickln-

loxca Senator Evpcctcd to
Favor Mr. Taft's Ficxcs.

FKroin The Trlbun* ftureau 1 .. .
Washington. Nov. 23.—President Taffa

proposed amendments to the Hepburn rat«
law continue to be the most Important
topic of Iscussion in political and fßclal
circles. It Is conceded en all si<l«« that
thesi* amendments will eonstltute the chief
subject of legislation during the earlier
part of the coming session of Congress.

The President spent four hours at the
\u25a0White House to-day In consultation with
the Attorney General. Senator Elkins.
chairman of the Interstate Commerce
Committee; Mr. \u25a0 Lane. Interstate Com-
merce Commissioner, and Senator Cum-

mlnif. the leader of the Insurgents
In the Senate. The Attorney General pro-
duced the bill which he has drafted, and
wtth this as a basis th« entire subject of
railroad legislation was taken up. At 6
o'clock tt was decided that another meet-
Ing was necessary before there could be a
thorough understanding of the varying

views, and It is probable that the men
present to-day will be summoned to the
White House later In the week.
It Is known that all of those present «r»

ir entire accord with the President and the
Attorney General except Senator Cummins,

•nd after the consultation even the low*
Senator announced that he was eminently

satisfied with the progress which was
btlng made and extremely gratified at the
prospects of a long forward stride In rail-
road legislation. It Is known that Mr.

CummhM urged a more radical programme
than the President Is willingto present to
Congress, but It Is confidently predicted
that when th« amendments come up on the

floor the lowa Senator will submerge his
views for the time being and take a strong

stand behind Mr Taft. This prophecy

seems more certain of verification If the

conservatives begin an attack on the Presl-
dent's recommendations and attempt to
weaken his amendments.

CTMMIXSS ATTITUDE.

i\E\V UAILWAY U\V

son also Bjavs ti.rir views briefly
Whfle the PresUi nt has not vet made his

RETAW

NEW ACCOUNTING SYSTEM.
Mr. Meyer lias also started the gen-

eral establishment of an independent ac-
counting: system for the different manu-
Jactur.Tig departim nts cf the navy yards,
and intends also to adopt the commercial
jjraeticf. a> far us jossihle. of t-epaniting-
the duties r«!ating to purchase nnd pay-
ment, both a! the Navy Department and
throughout the »-ervic«\ The new system
of eott a-'countlng ha.« been successfully
tried at Bost'>n.-and willsoon be extend-
ed to the other navy yards. Hitherto
4:11 cost keeping at navyyards has: i*een
carried 0:1 by the working departments;
this tystem is deemed essentially wrong
Jr. principle and contrary to comim-ri ial
practice Thf men who do the work
should nnt. inthe Secretary's opinion, fix
the coats.
MODIFICATION FOR EFFICIENCY.

The wygUtm n-jw In lorce at the navy
yards of a single manufacturing epart-
riient. with s-lisht modifications since
"was lut into « fleet by Secretary Ncw-
btrry on February 1 k.t,t. The essential
feature of the .\\»vLcrry plan was con-
solidation, which, as was to be expected,
l:sus proved large!v satct-ssful. Consoli-dation, as far as 1cssible. must be a
fr.ture of any business organization.

Experience ha* indicated that certain
details «>f the pmerot navy yard or-
taniration must l>e modified for efll-<-ieacy and mmomy. Consolidation as
v jtrinciple car.not ?* dltputtd wh<nujpMed to allied trades in the mmc lo-tality; but conso'.iciiitjou of unrelatedtiades, even though i:i ttte wnif locality.
Ctriiot lie expected t</ jfclCCeed.

TJ.er*- ajfe two large gruujs of related
trau'es'at a navy yard, one having to do
with hu!l ro:is?ruit:< n, the other withpiachlaenr construction. Cbnaolidation
of all \u25a0 related trades :o ea.ch «roup is
correct in principle and is dt-MraMe.Any further at'euipt at consolidadoa
vill n«»t . lead to either -Jlkiency or
•\u25a0conomy.

Much credit if dw Mr. Newherry fur
liaving inaugurated th« princi;>Je \u0084f con-
sGlidali'jn. A« ;t «s:stingui:-h-d ttates:n:in
«-nee paid v.ltli regard to sp« cie pay-
ment*: "The l*-st Uiiy tv resume i« u>
re^uiiu." *n »\ith consuli<!stion tne bestway was to consolidate suid leave to tirnt
and expertenee the deveMpnV nt of faults.

The new ]-lan starts with the Idea that
the rynsolj'liition of r» |;;tc(!trmi's jn a
rrouji is correct in prin.ijle. The rest
1* a fnattcr of detail. 1

The. bureiius will h»ve no nprr^enta-
tiv«->i at tin navy y:«r«,l except thf tom-
irPlrfT'i The «nginei-j- rdcer, lio is
th< inuJiaß*r nt tli<* nia<-liinery division.
and the naval <\u25a0< instructor, who is "Uif
inan.'igi-r of t)jf hull <iivi.»i"ii. are the
figetitti of the .tii'nat, ; in c-air>lns

CONSTRUCTION BOARD ABOLISHED
The Board on Construction 4s to be

BboUsSted. Work heretofore accom-
plished by tills board, in cnsn«cXi<m with
the military features of f^hip design will
liereafter h» performed by the general
board, in conjunction with the aid for
operations of the fleet, and assisted by
\u2666 Xpert officers serving \.ith tli. Beet.
The technical details will, as now. rest
v holly with the technical bureaus.

NAVY YARD \NIZATI<).\

At th^ navy yards Mr. Meyer has di-
vidid the single manufacturing depart-
ment established by Mr. New-berry int..
two divisions, each under a manager —

a
machinery division and a hull division

—
thus according with the general practice
in shipbuilding establishments in this
country and withth«- naval dockyards of
Kngland and Germany. The advantages
«>f consolidation are thus carried f» the
preuteit limit which Is deemed advan-
tageous". All fhops of th*- n&'.r.f class of
york uf placed under th<» control of the
wmc officer, cither construction or engi-
neer officer, and all work cf a like \u25a0lture
Is concentrated.

The Sperry board and the Leutze
board had l^^-n composed of officers
rtiireseniing hassal branches and the
prictii-al knowl. and experience
available in the ileet Mr. Meyer's next
more was to uppoint a l«oard -composed
of representative officer* experienced in

the Navy irtimi.t. navy rard and
flett management. This board, known
ar the Swiit board, was directed to con-
sider the previous r<-]>orts and opinions
expressed in thLs anJ previous adminis-
trations., and *rjlmiit a report which
Fhould aim »o rtvomile as far as i«os-
Flble th<- existing differences and to

make recommendations for changes
which were oonsUW-red necessary to eim-
ji'Jfy- exl.^tinp adrv.imrtratinn and im-
j'lovo the business methods of the Navy
L>epartmcr.t and thr> navy yards.

BUREAU DIVISIONS.
The only recommendation made by the

.Swifj.board which cills for a change in
bureaus was for the abolition of the
Bureau of Equipment. No changes were
recommended in the other existing bu-
reaus and office.* of the Na\"y Depart-
ment except slight changes in .luti«s.
Vut the bureaus -vere recommended to
\»- ui'ujjie.l fur convenience into logical
divisions of work, to '•« known as the
division of operation* of the fleet, the
division of personnel and the division of
material, A fourth und new division of
kHps tsans we* al*o ifcommended:

AJDS TO THE SECRETARY.
The board recommended four aids to

be detailed to assist and advice the Sec-
retary nn the duties coming under these
four general heads, xhoxc officers to ke< p
thoroughly informed of (beae branches
«'f effort and to advise the Secretary con-
cerning them and keep him generally in-
lormed as to the work going on. The
bids of thoMe divisions are to have no
*up«rryi*ory or executive | .>w«>r, and th« ir
fuacti< will !>*• strictly advisory.

Certain duties of a detached nature
nre to be performed under the super-
vision of the Assistant Secretary of theNavy without being placed under any
division; the Bureau ofYards and Docks,
the Marine Oorj's and the solicitor are
thus assigned.

lowtd the changes In regulations pro-
ronlsaled a» a result,

— -.....M
Tie xjext-sU'p ta*«m mas appomt •>

board known as the 'L«utze »>oard. •to
%hi<h was ref*rr.>d for consideration
and recommendation the question of the
liroprr Ptatus of the IJurt-au of Steam
Engineering and the methods of carry-
ing on the work of that bureau st navy
yards, this having bctn a -point upon
which th* Ei*rry board had not been

unanimous. The approval of the report

«f that board and the promulgation ot
crder.v putting Us recommendations int"

«ffect. while not affecting the principle
«•!

-
.consolidation of the New berry

•scheme, restored to the machinery ex-
l»rt.-< of the navy the control sf ma-
chinery work srMcn by Mr. Sew hero'
had 1-e.er. plvcn to the corp» of null d*-
signers and builders. • "

Mr. Meyer early adopted as a prin-
ciple thatthe navy yards exifted on ac-
count of and for tl.e fleet, and th. tne
BBilstsr; nreparedneas of the fle*-t was
the sole reason foi any administration
vhlch was neccssurr* at the na\ y yards

It was therefore, in his opinion, ne es-
aar> that military direction -hould con-
tinue Inorder to secure th. best results.

SWIFT BOARD'S RECOMMENDA-
:• ' • . TIGNS. .

-

THE NATIONAL BRACER
THE :MORNIIJG:MORNIIJG AFTER.

•«• ••. • • '•• .. / \ .;..
Retavr tt.\* _rr*xiH r trsjMd water

and axti spwedtTy in <mar» :of Nervous
Ucoda«:l,e. Brain Katigu«. l>*-pienaion

Jollouinc A*cebDlic\sntf.'vth,ej < <'saas.
\u2666

SOT A^.I^.VATIVK
-— *

•..,1,1 iiji A.1.«, Mrrrafl 0 Ciimlli,all ItytrU.
< lu»'». «\u25a0\u25a0»•\u25a0» .... l>ru*k'Ut»..\u25a0\u25a0< '1.. Krl...
4uitr 1.*... .- Mlilltlmll»l'«"-l '"It/.

DIRECTION OK THE PTJBET.
•In the past very ilttie method has been

provided fur the use or employment of
the tleet. the main object to which all
uthei naval activities should be subprdi-
iiiittd. For some years tin- Naval War
<"c!!'-pe ul Newport, the General Board
ItWashington and the Bureau of Navi-
gation In the Navy Department have
been concerned ith the k'-imrai prepa-ration of 1latis for war and the every-
day employment and management of thetlett. but no direct co-ordination of the
work of thes» three ; sru bas been found
possible, j.I no Individual ofllcei has
« xisted who has be«n d'rectly > harg» ,i
with plating important matters of mili-tary polity <jr rebeneivi | iaiih forImproving the righting efficiency of th.-navy before, ilu- Secretary in such briefshu;.« ti...t h. .oUld intelligently andquickly act

The War College and Oanernl Hoard
lwv.- b.. iiestablished and maintain. by
ord.-rs <.f Olfl Navy Department; the Bu-nau «»f Navigation exists by authority oflaw mi Hi- wamm basis us oth.-r bureauHof tii.- Navy Department snd withoutuuth-.rity livrr tt ••

..ti,..; bureaus in dl-recting the preparation i>f t.'.,. Hi -t f.,r
*«*rvl Thus, the Ilureuu of Navigation
has. without fpcciiic authority pn-nared
orders and directions for th.- signature of
the S.,rv-ury directing nuivoinents ofships ;.r.d -liIlls an.l exeiclset of tji(-
fl«< t and oth^r matters ..f military nol

1. y. usually nn th-.- advice of the Generalliiund.
t'mier the new plan the aid for <iner-

BttofM and management of the fleet v. \u25a0;!
in conjunction Ith tin: War < 'ollege urui
General Eloard and the office of'navallOtHHseDce. keep the Secretary Informed•;»r«JI mnttera *>t geneial policy, and willidvtse p!:in-s for bis consideration us t<>
the employment of the ttite -t in both peue>
ajpd war. This dlvUlou of operations «f
thtjtl«et willulso *mgge« th« in<>v«in«-nis
of vfils snd will tidvise the Secretary
In regjnl to larpet practice, ettaiijitiK
(fTlcffiicy tints und other mutters of nv.-t
training, including strategical and tae-
lic.ll naannrovres und the urvanixatiou »r
tl.'tt fleet.

The ... for operations, In conjunction

The advisers so detailed must be pro-
Bcieni in their own subjects and their
ttnure of oface must depend on the
quality of their advice and the MsCOBBS
or failure which rt suits. Itmay be said
that the bureau chiefs in the Navy De-
l^rtment are fitted for the adTire which
i». onetder Beceasary. Tlil>« is eminent-
ly tiue for the tMchttteal n.atters en-
tirely under their own bureaus, and It
is not intended that the abUltleib and
experience of these Iureau chiefs snail
not be utilized to the Cuttoat extent. The
duties of the bureaus, however, overlap
freQuently. and their interests often di-
verge, with the resuli that advisers con-
\«:.-a!.t generally with the broad mut-
t. r.- common to groupx of bureaus must
take up the threaJ and furnish the
knowledge and exi>eH«-nce which the
Secretary mods for d* iJitiK tiuestionc
at issue.

T!ie bureau." of the department, since
their establishment by law, have occu-
pied themselves < iently in prov'.dinr
Ships and men, but tf,tir executive duties
have fullyoccupied them and have pre-
vonted their bein;; available < ontinuous-
lyin \u25a0 brandwr aeWiofry capacity.

AN ADVISORY BOARD.
The tentative jlan decided M by Mr.

Meyer, which goes into effect on Dseom-
bcr I, piles this lack in organization
and provides the retary with s mini-
mum number of advisers of high rank
und experience, who will each deal with
duties of the Navy Department which
may be logically grouped under mate-
rial, personnel and the operation <>r man-
agement of the fleet, and, fourth, Inspec-
tions, by which the Secretary is kept
fully informed.

The division of material will Include
to-..-- duties under the so-called manu-
facturing or supply bureaus which are
concerned with the construction, equip-
ment and maintenance of the fleet. The
duties ol these bureaus are so closely
allied and woven that a comprehen-
sive rlew of their activities Is aeo*aaary
in order that the Beeretary may be able
to reach aacMoaa on the questions aris-
ing a iron* them. This division of effort
also includes the ration and manage-
ment of the navy yards, -vhire the need
for economy and tod business methods
ii« must apparent. Itis in the navy yards
that most economy jn the expenditure of
public money eeems to be possible, and
It is believed that under the practical
and uniform cost and accounting aystun
about to be • t tblisbed at all navy yards
good results will be obtained

The 'division of r'ersoim. Iincludes the
dutie.« of •i.> bureaus, officers and boards
demUllg Ith the personnel of the navy
All TTiattrrs relating to the supply and
transfer of officers and men for ships <>r
etntiwns. •raining, education and disci-
pline of officers and men are Included
herein.

DKFECTB OF BIRKAU CHIEFS' AD-
ViCK.

out th« manufacturing and repair work
of the bureaus. The inspection officers
examine and pass upon the character of
the work and the accounting officer de-
termines its cost.

The bureaus are thus able at all times
to keep In touch with the work done un-
der their orders and with Its cost In
every detail and will be able always to
know the tato of the appropriation un-
der which the work is done.

The development of the business or-
ganization at the navy yards willinclude
an entirely new feature at all the navy
yards

—
the establishment of a permanent

and separate accounting rystem under
the commandant which is solely Inde-
pendent of the manufacturing depart-
ments. Such a system Is already estab-
lished at the Boston navy yard after a
successful trial of several months, and
this system will shortly be extended to
other navy yards. •

A single payroll will be established in
place of the two now in use. Job orders
and Invoices will be promptly closed out
nnd invoices will be completed within
five days thereafter.
H-1W SECRETARY IS HANDI-

CAPPED.
The annual appropriations for the

navy have reached t uch an amount that
the most economtca! and efficient ad-
ministration is necessary to get the full
benefit ofthe money expended. The best
business methods are necessary to pre-
vent waste and to secure efficient re-
sults. The otflclal point of view Is as
follows:

The present organization of the de-
jartment is not eu\-h as to permit of the
business being done economically or ef-
ficiently. All busir.tEs Is done either by
the s^ecretary himself or by one of the
eight bureaus provided by law. Tho
bureaus are independent of each other
:ad subordinate only to the Secretary,
who n.ust decide all points of difference
U-tw«en tli-rn. As these differences are
generally of a technical nature or are
concerned with matters of military
policy, the Secretary, lacking expert
knowledge, must reach a decision with-
out \u25a0ufacsSUt advico or counsel under
existing organization, for none has been
provided. If the Secretary seeks advice
from individual offlc*rs in whom he haa
confidence but who have no definite re-
lation to the organization of the Navy
Dcjiurtment. h«- «e'..< advice which may
be good but whi.-h is not responsible.
Huch recourse to individuals, moreover,
gives no assurance of continuity of
policy nor responsibility.

The need of *ueh continuing advice to

the Secretary has been clearly recog-
nized in the past by different bands of
the Navy Department. This urgent ne-
(e.-!-:t.\ can most simply be filled by the
.1. tail of a number of officers of expe-
rience and reeoajmUed ability whose du-
ties would be to l".*-ep themselves thor-
oughly informed on matters belonging
to si»e«ified l"Ki al divisions of the Navy

rtment business and to be j»repared
to adrlss and inform the Secretary on
these matters.

Father Had Asked That Daughter Be
Wedded in His Presence.

Chicago. May, -H
—

Itaadlm by the open
osssa c. ataJalai lbs bod] of her father.
James Howai i"i ri> secretary of the
wabintiKion paHi Clnhj Man JaanM c.
Howard wus iriur.ltd to-day to Irving Her-
rlot, an attorney.

'
The last vl»h of Mr. Howard, who was

talalrj Injured by an SllthianMU last week,
was that his riuuihter xhould be married
in hiii sreoeneo Itafore th« license could
be o!it«lne.| Mr Howard, Whe WSa known
as tlie "father Of th« American Derby."
had bsaOSM unconscious. He died in thatm ''linoii This afternoon the saute clergy-
man ho aftarward uftlcluted at the fun«rul
rtad the marriage lines

MARRIED BESIDE OPEN COFFIN

NOT SEEKING TRADE WAR.

A prominent member of the Senats said
to-day that he would oppose any effort
to postpon-- the operation of the maximum
and minimum section of ths tariff law.
"No country has any basts for grievance

esalnst us that we are proceeding with
undue haste." be said. "More thaS a ye tr

ago it was known tha' when tlie Dingley
law was r.visei it would be superseded by
a law which provided for v rr.axlm.im and
a minimum tariff. This nation is r.ot seek-
ing a trade war with Canada or with any
other country. We have a right to ask for
at: even chanM in foreign markets. We do
not ask for the same rights a.- are ac-
sordsd citizens of the h"ine country, but
we do a*k for the s.inie rights as those
which ettbjbas of other coimtrii-s enjoy.

\u25a0

Ifwe are denied these rights we are in
a position to say, "Unless you remove thes«-
restrictions und treat us fairly the m:<xi-
mum tarifT of the United States willbe im-
posed asjoJast you.' There is nothing dras-
tic in the m.ixlmum and minimum section
of the Payne act. v is sunpiy a big stick
for the enforcement of the square deal."

Mr. Maaa believes thai a trade war with
Canada Is certain unless CoasroM post-
1..n-s the operation of the maximum and
minimum rlliwa of the Payne law. Op-
ponents of his plan do not entertain that
view. They assert that di?creti< n Bjtveu
th<» President will «nable him to drive a
good bargain with Canada, whose BSO|
are Ju*t as much opposed to a trade war
as are the people of the United States. If
it shall appeal that tha Domlaloa gov-
\u25a0rament bj sesblai to give American prod-
ucts fair treatment, but that all the re-
strictions cannot bt r»ni. ye lbefore March
31, the I'resldent wiU enjoy suflksaM dls-
cretion to Stay th»- 25 per cent increase
until he can ascertain whether Canada is
acting In good faith.

The Republican leaders take the position
that the nations of the World aie adjustlag
their tariffs to meet the conditions imposed
by the maximum and minimum section
of the Payne law. They believe that inii.y
restrictions which have bnpeded smirlras
trade abroad will be removed In the next
f.w sisaths, and th.it before March 31 next
tha salutary influence of the threatened 23
per OSBt mereass will be apparent In the
reciprocal treatment which h aeeerdsd
American commerce In the principal parts

of the world.
In this connection it Is pointed out th.it

if Urn PreaMent uhnll decide t.» wpsad
the 23 per cent btereaas iiK«iti.-t Canada
on March 31 lie will laat Sens of his power
to put this tawreaai late effect si \u25a0 later
date, IfbS Mde.-lrm. Tne BSBSjaa af tho*e
eppeaed to the Maaa plan »in be: -i.-t
ti>. presefent deette. ffs have funuaned
ban with experts to asoortaaj the facts. if
It Is a fact Hint Canada i- not treating us
fairly, our maximum tariff SUBjhl t.. |.« Im-
|nj««.| agalnxt tliat country

Attention was called to the Importance of
the word "unduly" in the maximum ami
n.lnlmum section of the Payne act In thes^
dispatches <-f October 24. The use of this
word gives the President a wide discretion
In applying this section of ths law. If the
word "unduly" had been omitted from the
lew there can be no doubt that the 25 pat
cent increase In the Payne rat<-s we
enforced agamst Caaada. «iermany, v
and several other countries on March 31.

The fact that this Increase Is not t.> be-

come effective ugalnst any foreign nation
unless it Shall appear to the satisfaction
of the Preskteat that such nation "unduly
discriminates" against American pr
and denies them treatment which is re-
ciprocal and equivalent will enable Mr.

Tatt to overlook minor disc: initiations t>y

Canadian BfIWVtaCSS and to view the
tiou in Us broadest sense.

Attention was called to the fact that
seme of the Dominion provinces were en-
forcing customs regulations which consti-
tuted a serious discrimination against

American products. These discriminations
are more drastic In some proving* than In
others. The possibility of trouble With
Canada was foreseen by the makers of the
tariff law, for they had the Dominion gov-
ernment In mind when they framed that
part of the law gtvlng the President dis-
cretion to suspend the twenty-five j>er rent

increase in tlm case of political subdi-
visions of a foreign country. The Presi-
dent's proclamation staying the Zo pa*

cent increaae on March 31. MM may ex-
tend to the whole of any foreign coun-
try, or may be confined to or exclude from
ltt> effects any dependency, colony or other
political subdivision having authority to

adopt or enforce tariff leßislatton, or to
impose restrictions or regulations, or to
grant concessions on the exportation or im-
portation of articles which are or may be
imported into the I'nited States.

SPECIAL STI'DY OF CANADA.

All three members of the tariff board
have devoted special study la the CajMbdhM

phase of the tariff ajßtOttOU. They will be

prepared before March 31 next to lay be-
fore the President an accurate an-I 00fl»
pjete statement of just What each of the
I*minion provinces Is doing hi the way of
discrimination against the Untied States

Whether this discrimination in any eass
is of OBCb a character as to make it either
unnecessary or undesirable for this country

to retaliate by the Imposition of an addi-
tional duty of 2."> per cent against bnparta-

tlons from Canada, or from any of It!
provinces, will be for the President to ile-
termlne.

That Canada presented the most serious
problem In connection with administration
of the maximum and minimum clause of
the I'ayne law Is not a recent discovery.
8< me of the complexities of the Canadian
situation were outlined In these dispatches

M Nove.nber 3. It was then state 1 'that
students of the tariff question are con-
vinced that the hardest task before the
Tariff Board in its investigations for a
proper application of the maximum and
minimum clause will be presented by Can-
ada."

Insist on Enforcing Maximum
and Minimum Clause.

fi'rotnTbe Trtbun* Bureau. !
Washington, Nov. 29.— Republican leaders

In Congress are giving no encouragement
to the plan of Representative Mann, of Illi-
nois, to pass a resolution -arly In the ap-

proaching session postponing for one year
or long«r tho operation of the maximum
and minimum section of the I'ayne tariff
law. They take the position that such
action would revive agitation for imme-
diate tariff revision, unsettle business and
accomplish no gord results.

They are not predicting a trade war with
Canada, but assert that Ifsuch a war is to

come it will be brought on not by this
country, but by the action of the Dominion
government In granting to other countries
trade concessions which are denied the
United States.

LEADERS OPPOSE IT.

NO TARIFF DELAY

Accupants of Sixteen More Houses at
Ludlow, Mass., Ordered to Vacate.
Usilew, Mass.. Nov. 23.— The elements.

j U>t nlKut und to-day aSJOed to tl.. mis-
ery of the thu-e hundred pertOOl evicted

I \u25a0a s.aiur«it»> from leneaMnu ownol by
the Ludlow Manufacuirtajg AMOClstes be-
caUM Of a Mtrlke li: the tn;)l» of the COflß-

j i»;iliy. The hou&ehuld effects of the. evicted
; person* were piled together in htajis lit

lac streei in (real of the houses from
I which they tin.

• been ii'iiiini-.t xhe own-
Ier« found r« 1 .m- for Ibemaehres und their

faimiifs in the beuoM of friends, bul
ii'.n sj'ss no sbeltei for the goods, and

I l;iMniKiii'M rait, ceased great damans.
The work of e\uu<n. wub sunpeaded to-

) day, but M vai aanaunood that on Wfrdnes-
Iday the \u25a0 upaou vl tees other beuw \u25a0
I otviiwl by the ssapaay would be • rdered
| to re< ••<•

\u25a0;ti. prtnrtfol devtlopmcm dsj araa ttm
nn^ortaii'Oi u| v liujui of fifty Italian

iMilk. ;,(-• iikt-rs. wh<i were tnk.il ti, thtj
i niiiiß under v. nitons police guard.•

WANTED AIRSHIP LICENSE.
Albany, N(iv 19.— Secretary of state

| r»<-<l\ed another application li-day for aii
j altrtilp Uc«ns«, iii^anpHeaM bobaj iNew

Yorker .Mr. Koomni ropttsd thai at thu
• time thfc state (lid not tanue licences pei
j UUi<K poritona v. navigate iliu sir. "j!ut-
ttr wait until after your nut Olcbt," re-

i plied the Secretary of SUtv; taen you
I may pM p your mind."

EVICTED STRIKERS SUFFER.

Xo Progress in Glover Case
—

I,chlanc Released.
Waltham, Mass.. Nov. Pi—After a weeks

Uusstiftton. iii«-iii'iin« the boMh of an
inquest, the police Aodaros] to-day .hat they

were at a loss for any evidence which
would divert respoasfNMtjr for the morder
«>f Clarence F. <;i"\er on November -• fro:i>.

Miss Ilattie Le Blanc, the servant whom.
jU5t Ptfoni his death. QlOVer accused of th>-
fhooting. One of the oflirlj!:, at the in-
quest m Saturday stated to-day that no
evidence which would tend to Implicate a
third party was brought out at the In-
qui-st, and that nothing bad aewelsped *\u25a0•

uivt »uFpicion from Miss I.c Blanc.
Tobie. L«e Blani. the brother Of Mrs.

G!over, who «ras webai up for contempt

of court on Saturday because of hi* re-
fu*ai to answer luegtions at the Inquent,
to-day espreootd a willingness le talk.
District Attorney Iliggins was ootMod and
v. hearing was arranged for

At the clo»e «>f the hearlnK. which \v*s
private. L«e Wane was pui«ed of contempt
by Judge Lure and release. l It wrh stated
thut he had yjtvea no Information which
tended 10 throw any further light <<n the
\u25a0ijraterjr, n« saM that <>n tti nlKht of
the murder he sp«nt the entire evening at
his boardng place In Boston, with the ex-
«rpti<.n nf a brief ,-lsit to \u25a0 aearbtr store.
He t".d the court that he own<<U the Glover
house in Walthaii!. .iiij;Virngbt .t two
or thfee years ago.

EQUIPMENT BUREAU.
It should b>- added here that th«

changes in organisation. Include a rec-
ommendation for abolishing the Bureau
or Equipment, irbOM duties will be di-
vided among the bureaus of Steam En-
gineering, Construction and Repair and
Supplies and Accounts The duties
which will k" to thsas three bureaus
from the Bureau of Equipment ar«- tnoat
which in eny business organization
would proj>erly be placed under them.

Summing up the results which have
been accomplished by Mr Meyer in the
orders now promulgated, it i-- believed
that he 1..'- without appeal to Oonjji**M

and without taktnaj from any bureau *he
dttt>fl or responsibilities Imposed by law,
so organized tho Navy Department that
he can control it with the aid of re-
sponsibto advisers who are not Con-

cerned in or responsible for any of the
fupply features of toe department*
business, and that he has furthermore
estabUshed an efficient system of in-
spection of personnel and materlaL with
reports made direct to the Sc retary. and
a modern system of |I|il

' accounting.

STILL SUSPECT GIRL.

THE ESSENTIAL CHANGES.
The esentlal chanpes. therefore, in Mr.

Meyer's plan are few in number, but are
considered very Important. They may
be briefly summarized ens follows:

First
—

The provision of four responsi-
ble advisers on subjects within the
groups into which duties of the depart-
ment logically fall.

Second —The grouping of the bureaus
Into two divisions of material and per-
sonnel, according to the nature of their
duties.

Third
—

The establishment of a Divi-
sion of Operations of the Fleet.

Fourth
—

The establishment of a com-
prehensive Inspection system of perma-
nent organization, whose, officers shall
be periodically changed and who will
come mainly from the active fleet and
be conversant with th*» latest ships and
the modern methods of drill and organi-
zation.

Fifth
—

The establishment of a modern
and efficient cost keeping system in the
Navy Department and at navy yards.

Sixth
—

Th»- separation Of navy yard
work into the two natural divisions of
hull and machinery.

Seventh
—

Secretary Intends to re-
quire that commandants and captains of
yards for navy yard* shall lit- selected
for their knowledge and experience, j'rvl
that their tenure of otHce shall be lon*
enough to insure continuous adminis-
trative policy.

INSPECTION.
In a commercial businens the inspec-

tion of the finished product Is efficiently
don*1 by the customer or user. In time
of war the preparedn<-sn atiu military ef-
ficiency of the fleet are determiqul W$
vi, i,,;y <>r <>

llf.-at; in time of ix^are, the
preparedness and efficiency of the fleet
must be determined by inspections and
tents carried out by persons of the neces-
sary technical knowledge and training.
N iriequate Inspection of the fleet and
ttv- 'iifferent shore stations has heretn-
f"n heen provided.

The Secretary has been without direct
knowledge of conditions existing within
the naval establishment. The new plan
of advisers for the Stcr.t.iry includes
an aid for Inspections, who will report
direct to the Secretary on all inspection
matters under the board of inspection
and survey, the board of inspection for
shore stations and special inspection
matters None of the boards or indi-
viduals dealing with bMfMCtIOfM willrmva
any administrative or asacottv* duties
whatever, and they will thus be in no
wine responsible for the work and condi-
tion* which they are called upon to ln-
•pect.

The existing Bureau of Yards and
Docks, the Marine Corp* and certain
other branches of the department which
are not logically included in any one of
the four divisions off duties are retained
in the Secretary's office and will be di-
rectly under the Assistant Secretary.

No review of the proposed plan for
improving the administration of the
Navy Department would be compN-t--
without a mention of the effort which
will be made to simplify and Improve
the accounting for the expenditures un-
der the Navy Department. I'nder UM
present law the different bureaus have
ihar^e and control of the expenditure*
under their bureaus, and they keep the
accounts of these appropriations and ex-
penditures. It is hoped in the future.
th:u appropriations may be made In such
form that they can be handled and ac-
counted for under a modern business
system of accounting in the Bureau of
Supplies and Accounts, where such
duties naturally fall.

with the General Board, will make rec-
ommendations as to the military features
of Miships, as to any proposed repair
or alteration of a «hlp whirh will ansct
the military features, and also as to the
expediency of undertaking extensive re-
pairs to any ship. He will alao make
recommendation!", in conjunction with
the General Board, regarding: th« location,
capacity and pencral protection "f coal
depots, and the location, general ar-
ranßement and protection of naval sta-
tions, with a sole view to the military
demands of th« fleet. He will also, in
conjunction with Urn General Board, rec-
oinnvnd the number, type aivl military
features of drydocks.

feMfT^fftI;Sp
\v^^^arc many quaint bits of oriental life. r/ /

\jj On the way is that world- wonder, the y

Grand Canyon
of Arizona

—

a mile deep, miles wide, painted in
'

J '

rainbow hues. APullman takes you to the
rim, where stands El Tovar Hotel, like 1

I country clvb
—

Fred Harvey management.

[ The California Limited
between Chicago- Kansas City and Lcs
Angeles, San Diego and San Francisco.
You willenjoy the Fred Harvey dining-
car service. This is the only Southern
California train, via any line, exclusively
for first-class travel. Allethers carry
tourist sleepers j3L'^^S.
and second-clas= ihJ^&fS,'^

j*t n*kit*you cur de lux* California Limitni ami «.ran<i
'ir.yon tKK.kl«v G«o. C. DUUH •:-•». \*t .A. r -. S. F.Ry..
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