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f|«*;HE general idea of the Boy Scouts
movement and training wan not <ne,

a- a« seems to be inferred, that came as
a sudden inspiration; It was merely a mixt¬
ure of 0.portSBMOS gradually gathered in
training recruit«- in the army. In the army
our education Yin» daring the last few years
gone through various transitions. The
method of Frederick the Great, of having a

drilled machine, worked very well in his
day. and he w<m rreat battle«, but it would
not be successful In the present day, when
we aaant men rather than machines to do
our fighting.

"if yon want ¡« man to tie a soldier, he
must be a man, and not a sheep," is a text
the truth of which. 1 think, none of us can
nowaday» deny.
When I began my a rvlce we were in the

transition Miir«-. When vae avero still being
drilled, and When va«, were not allowed lo

dc-velc.p In pea.e ,¡.K, avhat are termed the
"thre.- Ce" "f the soldier, \iz.. Courage,
t'ommi'ti Sen.-- ami Cunning.

I think I have Buffered n-s much tie most
people In being hauled over the coals for
"playing the fool Inetead of carrying out
the man«vuvrr

I remember especially one occasion in
Ireland, man] years ago, when l happened
to be a very young captain in rharse of a

squadron, that I «aw .;«i enemy*« battery In
action. We crept alonp by s hollow road
till we K"t righl In fr.mt of it, undera er« st
of the hill, unseen ;>a- either the battery or
Its «'scort.which was doing Its proper duty
as was laid down if th.»s.- time«, I. e., look¬
ing to Its "front.'' We came Up to the ! .1-
tery at about ten yards' distance, and'

nií.O Although never drilled, they had
the spirit, the common sense and the cun¬
ning of the campaigner.all those points
which go to make a soldier; It merely
wanted the extra luxury of a drill to make
such a man Into the finished article. It Is
the human, manly side which needs devel¬
oping. No one realizes this better than the
Emperor of Germany.

As a basis for training your soldier you
must ha\e in your pupil the attribute of
character. Officers getting their recruits
from amone; the men.cr. rather, 'he over¬
grown boyhood.«Of the nation, want men

will» character, but they do not k<m
because our education does not go In for
character training;. It teaches the "three
R'ü " and our lads, perhaps, arc gaining
more book intelligence, bul they ar<- cet-
tln..- less and le.«-» of chara«-ter Into them
he« auge of óvcrrlvlllj-ation. and th«- book
education "f our British schools does noth¬
ing t>» counteract this.
Of course, education in« Improved enor«

mously, but to a very lars;e extent It has
been directed by the educators thems«
With nil due deference, they an- not sl-

ireyi ths best judges of what kind of edu¬
cation is required for the different lln« of
lif«.. We see s parallel in the dress of the
women to-day. They wan! a dress which
la ks graceful and artistic, which li
and comfortable for w ilklng In, an ! which
does not espose too much of the form dl-
»Ine and so on. They wen- a hobbl« skirt.
It is made for them by th. dressmaker,
who says it Ii the rlghl thing, "thai It l*
...»«-> ami graceful, and if you do n««i like
it ..i think ..ther forms of dress are more i

useful or becoming.well, you can go som«

Character la the great essential to suc¬

cess, whether in the nation or the Individ¬
ual Yet character training is the on«

thing which Is omitted In our education
It is true that boys in our great public
schools pick up a certain amount of char¬
acter, but that Is Just fortuitous; It is not

directe«. They have a certain sense of

"good form" and act up to it. But there
Is nothing of that kind among the poor
class of boy in the elementary schools
There li nothing Inside or outside the school
walls which trains them In character. That
Is wher« the Boys' Brigade and the Church
leads' Hrlgade and the Young Men's Chris»
tlan Association are doing good work; they
an- trying to Inculcate In the lower order
of boys some sort of character by the in¬

stitution o; organized'games and discipline.
The Boy Scouts is the newest addltl ti

to this troup. but. Of course. It la up¬
hill work, done 1 y individuals, and the dif¬
ferent organizations work In different ways
.although we all endeavor to pull togcth-

say that I am glad to be among you In

responso to the very flattering invitation to

me to visit Americs. \our chl-f scout tells

me there are four hundred thousand scouts

in this country- I only wish I could come

and see all of you. and I mean to see as

many as I can while 1 am in America; but
I am not able to stay so long as I could

wish, as I have to go on around th«» world,
visiting other countries of our great broth¬

erhood.
I am glad to find that you have already

won for yourselves the same reputation
that your brother scouts in other parts
have got, and that is that a scout can be
counted on at any time to lend r\ valuable

helping; hand to other people. I saw sume

of the Hoy Scouts of .America |*< the Pan¬
ama Zone last week, and they a k.-d nie to

«mvry to their brother scouts In the States
their hearty greeting. I have rr ich picas-
Urt in «icing SO, aii'l would like siii'-erely to
add my own.
Arthur B. Stllwell If an American of re- J

ENGLISH BOY SCOUTS WHO HOLD
THE ROYAL HUMANE SOCIETY'S
MEDAL FOR LIFE SAVING.

walked into it and captured It. Well, th
officer In command of the escort said tha
being a dry, hot day, he naturally ex ¡.rete
we should kick up some dust, and merel
sat there looking around for any dust I
the distance. As we did not happen t
make much dust, ho had not noticed us.

Next day it happened, going aero « to'n

hill?, We found this same battery In actlo
again, with the same escort looking out fo
dust. We thought it a pity not to obllg«
A few soldiers, under an astute sergeant
armed with lassoes on their saddles, cu

down a feav branches of trees and rod
along at a trot in a hollow ruad some lUtl
distance to the front of the escort. The;
towed these branches along behind them
thereby kicking up an enormous dust
Away went th« cavalry after them, and w«

merely then walked into the battery again
this time from the rear. We were lust con

gratulating ourselves on having done i

clever thing.for us.when an aide-de-canii
came galloping down and said that th«
commander In chief wanted the officer '.t
charge of the squadron.

Well, the feeling came to me, a« I sup-
pobc it has to many of you, as if somebod>
bad poured a quantity of cold oil down In¬
side you. 1 rode off with the galloper
thinking of what my next profession in lift
would be after 1 had left the army.
When I got to the commander in chlel

he «aid : "Did you do this thing?"
I said : "Well, sir, my squadron did.''

A GENERAL'S PRAISE.

I dared not look at him as I said that,
but. when I did look. I found he was laugh¬
ing. He patted me on the back and said :

"That Is the sort oi thing I want to see,
us« of your common sense."

I felt myself blushing down to my toes.
That general was Lord Wolseley.
A new era had dawned. There was no

longer any regard paid to the red tape
fetish; we realised that we were not to
follow drill books slavishly, but that we

had to use our common sense a« occasion
demanded. That system has continued to
develop up to the present time; we train
our soldiers, each a« an individual, to use
his common sens«, and to be a man, Instead
of being merely a machine. Frederick the
Great won battles by his drilled machine,
but Bonaparte won his with hordes of con¬

scripts merely by the moral of his magnetlo
leadership In th. ame way you saw
In later days, in th«: it-sso-Japanese War.
on«* «ide a drilled machine, and the other
«oornpoeed of individual men of spirit. You
saw the Boers.what a Xormldabl» too tiey

GENERAL BADEN-POWELL ADDRESSING A "8COUTS RALLY" IN ENGLAND.

where else." That Is what we have in re¬

gard to our education. The educators tell
us : "You boys have to learn reading, writ¬
ing and arithmetic, and that is all that is
necessary. If you have absurd fads about
training a man to make himself a success
in life you can ¿o somewhere else."
There are others, especially our self-made

men, who say that reading, writing and
arithmetic do not necessarily made a man's
career a success; it is bis character.

er as much as possible. I only wish we

could see some authority taking command
of the whole lot of us and organizing us
and bringing our efforts in a proper chan¬
nel, so that there it» no overlapping or leak¬
age. If some such "combine" were car¬
ried out, we could, l believe, get hold of
the mass of the boys and make them men
of character, and thus change the whole
outlook of the nation In the near future.
To the Boy Sceuu of _/ht*H/"« I wish to

» markable character, since he has the power
of almost mesmerising people to see mat-
ters from his point of view, which ¡s sel-
dorn, if ever, exactly the orthodox one. He
is, among other things, s successful rail-
way builder, having accomplished a big
work without funds raised In the ordinary
method»«, but by each section of the work
paying Its own way and making a protlt by
which the next section has become po«isibJe.
This eminently pr.seHeal ¡mux hag _. soul

that looks with the samo originality at even

greater schemes.and one of these is the
desirability and possibility of universal
peace for the world.
In his book, called "I'nlversal ivace.

War Is Mesmerism," Mr. Stllwell -nigg«.»st8
that the time has come for abollslilu- tU.-
bnttol system «-it* war. Most nations have
now got their fixed boundaries and com¬

mercial standings; differences which arise

Jo the future can bo only on lo&tUrg of«

WILLIAM WALTER WALLER, AN
AMERICAN BOY SCOUT WHO RE¬
CEIVED A HERO MEDAL FROM
THE AMERICAN SCOUTS.

detall, which could easily be adjusted by
arbitration, without entailing the present
enormous expense of armaments and with¬
out appealing to brute force and organized
murder.
His practical suggestions to that end are

that "Their Majesties George. William and
Nicholas," a* be styles them, should agree
.¡olí tu ai'i'olnt-ln addition to or In place
«if the mlfllBier s Minister of Peace in their
Cabinet«!. They should declare peace for
fifteen year«, during which no Increase to

army or navy should take place; on iba

hand, that each ft at one-ten)
their arm*»d forces should be «lis
this way lie considers that the world
gradually become Imbued srlfh
paeceful arbitration, instead of
the present apprehension of war.

With facilities to travel and eommnnl
tion i»eopia:3 should get to knon
personally, and M breed a mutual frWn
|hlp and sympathy Which VOUld (0 I v.

long Way to preventing the War icol!
from ever arising between them.
If there Is anything In it. It is In the

reetlon that th» Boy Scout movement
a«randy able to do .something, i bops
fore long to sec a tangible »1 ivelopment
this direction. We have exception .1 opp
tunlty. owing to the fact that our scM,
has been adopted In nearly every iorel
country.
International peace can be 1« «ilt Ml M

one foundation, and that Is an Intern itlofl
desire for peace on the part of th- POM]
themselves in such strength as to gul
their governments.

| if til«- price of one Drtadnooght mi
made available to us for level«
International friendllneas and coiaradssi

I between is rtsinf traeraUot»* i I
| in the scouts ottld «io more toward pr
\ entine war than all the Dreadnoughts F
together.

AN AMERICAN GOOD TURN.

Mr. Tbontpson ieton has told m>- tbi
Hi. Aiaeriean Boy Beauts are very keen o

-j«-lng their good turn dally.
He asked one boy what g«j<"! be he I d<*

that day. and the scout replied: "I P-W'
foreign* yostorday trying to get a ticks
at the railway station (.depot, he ca

but he only had - louts « .<> francs) »¦

l'uiich money.
"The ti.-ket seller abused him, :<nd said!

.«.;. t out of tin«, and if you csnnol brinf
American money and talk dense you «anno»

get a ticket'
"So I went to UM stranger an 1 dW

him change for his louis In America«*
money « I guessed that about $."> wouM .**

right change), and I told him the right w»/

to pronounce the name of the place b*

wanted to go to, and _o he wa able to «J*

back to the ticket office and get his tick*
'That was on Sumlay. Next da» 1 9MÊ

to a money changer's to get my l»»ul* '**

«laiiKa»d into dollars- The man told B*

that I had given 'JO cents too much, a» tbe

rate of exchange was not so high a*

thought It was. So I lost 20 cent.« ,ne4r *

thl-llng) for doing- my good turn, bin 1 «..'

n««t mind. I felt so pleased at having tioo»

the poor chap a good turn that I tl.ou|M
th«» pleasure was worth 20 cent-."
That American boy was right. I think

most scouts now see thst doing a f00*^
turn to some one gives one as much pi»*1'
ure as a good game of cricket or football

Perhaps few of my readers will remet*1"
bei. as I do, that In the early stages of our

exi-tence there were kindly critics Wl*0

prophesied that the test of this, our orf*b*
liatlon, would occur in our third or the

fourth year. If a mushroom growth. *.

would flssle out within that period; u

sound, wo might go on to do a really bl«

thing for the country. We have now pass*»1
that period; we have entered on the nftb

year of our existence in greater strer.gt '

than ever and with everything promlsi-'-
well for such development.

I Continued on third paga,


