NEW-YORK DAILY

TRIBUNE, S

FEBRUARY 4,

1912.

—

.

Lieutenant General Baden-

Character is the great essential to suc- |
| response to the very

| me to visit America. Your ¢
| me there are four hundred

Leader of the Movement Throughout the World|

and Chief Scout for Great Britain Tells

Why and How
Make Boys

By Lisutenant General ~ir Hobert 8, 8, Baden-
Powell, K. (. B, K, (. V. 0.

movement and training was not cne,
as seems to be inferred, that came as
a spdden Inspiration; It was merely a mixt-
ure of experiences gradually gathered In

training recrults in the army. In the earmy
our education has during the last few years
gons through varlous transitions The

method of Frederick the Great, of having a

drilled machine, worked wvery well in his
day, and he won great hattles, but it would
not be successful the present day, when
we want men rather than machines to do
our t
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He Is Trying to
Manly Men.

made!  Although never drilled, they

had

the spirit, the common sense and the cun-
o y Ao |
’l‘l[]:. general {dea of the Boy Scouls!n._m of the campalgner—all those points

which go to make soldier; it
wanted the extra luxury of a drill to mak
such a man into the finished article. It 1
the human, manly which needs devel
oping. No one realizes this better than th
Ewperor of Germany.
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must have in your pupll
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churacter

OfMcers getting their reécrulls
fre among the men—or, rather, the over-
grown boyhood-—of the nation, want men
with character, but they do not get such, |
because our educatlon does not go in for
chairacter training It teaches the “thirees
I * and ir lads, perhaps, ari ning
more hook intelligence, but the g

less and less of charact v then
hecause of overcivilization, il
education of our British schos 1 noth
Ing to counteract this

merely

@
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cess, Whether in ths nation or the individ-
ual. Yet character training is the one
thing which 1s omitted In our education
It s true that boys in our greatl public
schools plek up a certain amount of char-
acter, but that is just fortuitous; it Is not
‘dlrerteﬂ_ They have & certaln sense of

“good form" and act up to {t. But there
|s nothing of that kind among the poor
| class of boy In the elementary schools

There 18 nothing Inside or outslde the school
walls which trains them In character. That
is where the Bovs' Brigade and the Church
Lads' Brigade and the Young Men's Chris-
tian Assoclation are doing good work; they
trylag to inculcate in the lower order

ars
| of bovs some sort of character by the In
I:-'it.::!-:'.. of organized’ games and discipline
| The Bey Scouts is the newest additio
to this group. But, of course. it s up-

hill work deone Ly dividuals, and the dil-
ferent organlzations work In different ways
~although we all endeavor to pull togeth-

e

flattering Invitation to
hiaf scout tells
thousand scouts
1 only wish I could come
and see all of you, and I mean to s8¢ as
many as I can while 1 am in America; but
I am not able to stay so long as I could
wish, g8 I have to go on around the world,
visiting other countries of our great broth-

erhood.
m glad to find that you have already

in this country.

l &
won for yourselves the same reputation
that vour brother scouts in other parts
have got, and that Is that & S out can be
counted on at any time to lend a valuable
helping hand to other peaple | saw some
of the Boy EBcouts of america in the Pan-

ama Zone last week, and they askayd me to
nvey to thelr brother scouts in the States |
hearty greeting, [ have mich pleas- |
in dolng so, and would llke sincerely to |
add my own, |
Arthur B, Btilwell Is an Amerlcan of te-|

S |

owell's Own Story of the Boy Scout Organization

l.q.;- that I am glad to be among you in

A TYPICAL BOY SCOUT OF GRERT BRITAIN.

ENGLIEH BOY SCOUTS WHO HOLD
THE ROYAL HUMANE SOCIETY'S

MEDAL FOR LIFE SAVING.

walked into it and captured It Wall, the
officer In command of the cscort said that,
Ledn: hot d he naturally expected

we should kick up ne dust, and merely
eat there looking around for any 4dust In
tha distance As we did not happen to
ma s uclh dust, he had not noticed ue
Next day It happened, golng acrode tome
liills, we found this same battery In action

agaln, with the same escort looking vut for
dust. We thought it a pity not to oblige
A few soldlers, under an astuts sergeant,
armed with lassoes on their saddies,
down a few
They

distance to the front of the escort.

towed thess branches along behind them, |

kicking up an enormous dust,

thereby

Away went tha cavalry after them, and we |

meraly then walked Into the battery agaln.
this time from the rear. We ware just con- |
gratulating ourselves on having done a
clever thing—for us—when an alde-de-camp
cames galloping down send eald that the|
commander in chief wanted the officer .n|
charge of the squadron. |

Well, the feeling cume to me,
posc It has to many of you, as {f somebody
had poured a quantity of coid oll down in-
side you. 1 rode off with the galloper,

as I sup- |

thinking of what my next profession in life |

would be after 1 had left the army.
he sald: “Did you do this thing?"
1 sald: “Well, slr, my squadron did.”

A GENERAL'S PRAISE,

I dared not look at him as I sald that,
but, when I did look, I found he was laugh-
ing. He patted me on the back and sald:
“That Is the sort ol thing I want to ree,
use of your common sense.’

I felt myself blushing down to my toes.
That general was Lord Wolseley,

A new era had dawned. There was no
longer any regard pald to the red tape
fetish: we realized that we were not to
follow drill books slavishly, but that we
hal to use our common sense as occasion
demanded. That system has continued to
develop up to the present time; we train
our soldlers, each ar an individual, to use
his common sense, and to ba & man, Instead
of belng meraly a machine. Frederick the
Great won battles by his drilled machine,
but Bonapafte won his with hordes of con-
soripts merely by the moral of his magnetio
Jeadership. In the rame way you saw
in later days, in the Husso-Japanese War,
one side a drilled machine, and the other
composed of Individuasl men of spirit. You

|

cut |
branches of irees and rode |
along at a trot in & hollow road some iLlioi

When I got to ithe commander in echief |

J

Bw the Bosra—what & formidable foe they

) |

BOY SCOUTS
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GENERAL BADEN-POWELL ADDRESSING A “8COUTS RALLY”

where else.” That is what we have in re-
gerd to cur education. The educators tell
us: “You boys have to learn reading, writ-
ing and arithmetic, and that Is all that is
necessary. If you have absurd fads about
training a man to make himself a success
in life you can zo somewhere else.”
There are others, especlally our self-made
men, who say that reading, writlng and
arithmetic do not necessarlly made a man's

jcareer & guccess; it s bls character,

)

er a8 much as possible. 1 only wish we! markable character, since he has the power | that looks with the same originality at even |

could see some authority taking command |

of the whole lot of us and organizing |.|l'I

and bringing our efforts in a proper chan-
nel, 8o that there Is no overlapping or leak-
age. If some such ‘‘combine” were car-|
ried out, we could, | belleve, get hold of |
the mass of the boys and make them men |
of character, and thus change the whole
outlook of the nation in the near future,

| To the Boy Scouts of America I wish to| This emimently practical man has & soul|in the future can be only on matters of !l army or navy should take place; on (he

of almost mesmerizsing people to se¢ mat-
ters from his point of view, which (s sel-
dom, if ever, exactly the orthodox one. He
is, among other things, & successful rall-
way bullder, having accomplished a big
work without funds raised In the ordinary
methods, but by each section of ths work
paying its own way and making a proiit Ly
which the next section has become podsibje.

IN ENGLAND.

greater schemes—and one of these ls the

deslrability and possibllity of universal
peace for the world.
In his book, called “Unlversal I['eace,

War Is Mesmerism,"” Mr. Stllwell suggests
thut the time has come for abollehlng the
brutal system of war, Most natlons have
now got thelr fixed boundarles and com-
merclal standings; differences which arise

WILLIAM WALTER WALLER,

e
o
- othe i . of
P X thelr i, In
this way he conslders f W 1 will
gradually becomi 1 wi v of
paeceful arbitratior tead of A ning
the present apprehens f wa
With facllities 1o 1 i A=
tion ped should ge W ather
pergonail) nd so breed a Iende
ship 1 sympathy which would go a ver¥
ay 1o preventing the w focling
- - froni ever arlsing between them
If there is anything in | $ o di=
AT rection that the Boy § maevement is
‘. alread able to do something 1 be=
. fore o sec i i3 1e development i
this dlrectlon. We have exce] jor=
tunity. owin o the fact that our schemé
53 has been adopted In nearly ever) rolgl
4 count
¥ Inte tonal peace can be built only
one foundation, and that is an international
desire for peace on the part of the people
| themsel strengih ag to gulde
their gov
| If i 1 ight wen
made available t i this
| international fris miradeship
| between the riging generatior’s I belleve 8
T!I-. the seouts would do more toward pre
venting war than ail tie Dreadnouglits put
! together
| AN AMERICAN GOOD TURN.
| Mr. Thompson Seton has teld m tlat
I!In jean Beoy Scouls are v leen O
|-u-:|—-a their good turn dally
He asked one boy whut good he had donk
itlm‘. day, and the scout replied “| saw B
| torelgner vesterday trying to get 2 ticket
lat the rallway station (depot, he called Ith
el | but e only had « Jouls (20 francs) L]
¢ > IMrench mone)
[ “The ticket seller abused him. and salds
| ‘Get out of this, and If you cannot bring
American money and talk sense you annot
get a ticket'
Bl - e i “%0 | went to the stranger and offered
T S DT [him cliange for his louls in Americs®
."'| i AT [ muorey (1 guessed that about $5 would b4
hi il % ‘ i right change), and I told him the right way
i & to pronounce the nume of the place he
' '|| IH wanted to go to, and so he was able o [
Ii ad I.i back to the ticket office and get his tiokel
: ‘ ‘ . ‘:j “That was on Bunday, Next day 1 W"f
| E i to n money changer's to get my ]"Ii.“ :
LJ [[ FfH ﬂ]& changed into dollarg. The man told o
. - that I had given 20 cents too much, us
rate of exchange was not so high as |
thought it was. So I lost 20 cents melll"'
! J g ¢y good , but
shiiling) for doing my go turn pr

AN
AMERICAN BOY SCOUT WHO RE-
CEIVED A HERO MEDAL FROM
THE AMERICAN SCOUTS,

Tdvmu_ which could easlly be adjusted Ly
| arbitration, without entailing the present
enormous expense of armaments and with-
igu[_ appealing to brute force and organized
| murder.

His practical suggestiona to that wnd are
that “Thelr Majesties George, William and |
Nicholas,” &8 he stylesa them, should agr“i
each to appoint—in additlon to or n place |
of the minister—a Minister of Peace ‘n thelr
Cabinets. They should declare peace for
fitteen yeurs, durlng which no inerease to

not mind, T felt so pleased at having
the poor chap a good turn that I the
the pleasure was worth 20 cents.”

ught

That American boy was right. 1 think
mogl scoula now see that doing @
much pleas®

turn to some one gives one as
ure a8 & good game of cricket or f
Perhaps few of my readers will
ber, as I do, that In the early stages of
existence there were kindly eritics who
prophesied that the test of this, our orgad*
zatlon, would occur In our third or 5
fourth year. if a mushroom growth,
would fizsle out within that periodi
sound, we might go on to do a really B8
thing for the country. We have now
that perlod; we have entered on the D
year of our cxlstence In greater Ll

¥

than ever and with everything pro ¥
well for such development. ‘!
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