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By R. M. Johnston.

FANDING committee has just
inted at Harvard to take charge
military instruction. This does not
e student battalion recently formed

veen

ers of the United States Army,
these obviously cover some part of
ing: but it refers to some twenty
or more courses of the regular curriculum that
may be utilized with little or no change for
the same general purpose in connection with a
mtional eystem for creating a reserve of of-
fers. The auestion will naturally be asked:
Does thie step mean that Harvard is coming
into the field as a competitor of West Point?
s Harvard abandoning her academic tradi-
tions and becoming militant? Such questions
mndoubtedly deserve careful answers.

In the first place, it may be best to analyze
instruction as it actually is in thas
country and also as it might become with
ideas infused into it. But it will not
hle in a short article to take military
i more than its primary phase
dealt with 2t West Point—

military

By Roland G. Usher,
Author of “Pan-Germanism,” “Pan-American-
ism,” etc.

vE SHALL in all probability be not
“ far wrong if we suppose that the
chiect of the campaign which the
Germans will unquestionably begin this spring
B nothing short of the ending of the war by a
tfushing defeat of France and Great Britain.
The attack will not come from the north or
&, nor will it be directed upon the present
'renchies, but, if the logic which I propose to
“pound be valid, it will come from the south
d be aimed at the rear of the present armies
% France Unquestionably the defeat of the
Mies in France will be crushing and disas-
008 and as sweeping a victory as the Ger-

“ans can in all probability hope to attain.
the spring campaign, it
ased upon deductions from
1 am not talking of

This eninion of
ould be said is b

s accessible to all.

“tinties v yet of facts which T know. 1
;"‘ no such information from the German
Yeneral S128, nor yet am I attempting to dis-

"“Minate news favorable to the German cause
0 the rary, 1 sympathize with the Al
ls, and should be very sorry to see this fore-
Wt fulilled. At the same time. a good gen-
flll Prepares for defest, and we shall do well
W consider e probable German plans for

Learnina the intricacies

ot What

More than Twenty Courses Will Be
to Help Create a Naﬁm
cers—Stress Will
Subjects, Writes Profes

i e 1
Mak
- 1

Be ILaid c

the formation of the sub-heut-nint. The {ar
mare xt‘mplrx 1!:0[\‘;*‘.‘-'..~ of the training of stafi
officers and the high commang e simpler

wwoblem of the tr he private soldier

1 and th

annot be dea2it with on this occasion

Now, in the education of the vdieutenan
we may. for convenience, tist vish (1) drill
indd disciplinary traind ctentthe traiming,
(2) theoretical and cu! wng, Miliwvary
sxercises. parades. equitation, gyronastlics,
punctuality, obedience. all these are muatters
comipg under the first head. They are hirmly

handled at West Foint, and with results ex-
cellent in ore direction, somewhat doubtiui in
inother, For the good efiect, disciphinary and
of character, is produced al a heavy price, one
that nearly ol nulitary education
invoive, which is that of reducing knowledge
to the common denonunator ol learning cor-
rectly, by brute will power, the official formula.
Learning lessons is perhape an inevitable out-
come of West Point conditions: but it is a
grave misfortune that the West Pointer should
be so deeply impressed for his whole hie with
that particular habit of mind.

THE DRILL FACTOR.

Now, as regards Harvard certain differences
in thiz aspect of the question may at once be
noticed. In the first place. it is not possible,
for many reasons, that the university should
compete with West Point in the matter of
driil, equitation and physical exercises of all
sorts. There is, of course, the student bat-
talion: but that cannot begin to compare in
time, opportunity or general efficiency with
the summer camps or even with the militia, let
alone West Point, while so far there 1s no
symptom discernible that the Harvard faculty
wiil admit battalion training to count for a
degree. So that it may be said. roughly. that
the college man will have to seek for the drill

all system

Roland G. Usher Discusses the Neglected Rear of
the Allies and the Third Road to Paris, So
Successfully Utilized by Napoleon.

the spring with an eye to something more
than victory for our own friends.

The general situation makes it sufficiently
clear that a military victory is essential for
the Central Powers. For them a stalemate or
an inconclusive peace will be the equivalent
of defeat. Moreover, it is necessary that they
should win the military wvictory in Europe
Egypt, Persia and India cannot be won in the
Near East. Mere possession is nothing, be-
cause subsequent defeat in Europe would
make the position untenable: whereas, on the
other hand, a victory in Europe would cer
tainly make military operations unnecessary
in the Near East to secure all that can be
permanently held. Nor is there any probabil
ity that Great Britain would make peace on
the basis of a simple exchange of Belgum tor
Egypt, let us say. There have been some in
Germany who advecated such a method, but
there is no great likelihood that the British
will fail to see that such an exchange is for
them a sacrifice of everything., If the wi
1= to he won at all
must be won in the held

by the Central Powers, it
must te won

and it

in Furope
Victory in the comi —.-.-.m!;- i
necessity. In ce
servers, I was ol the
it the Germans did not
their golden opportunity would disa
This was based upon the assumption ti
industrial mobilization of Great Erituin
sia and the United States would bhave b
eflective by this spring. Most conserv
ohservers are, however, of the opinion that
mauch vet remairs to be done in England be
fore the work can be called 1 i
that the Umited States has
explosives, rifles or big gue

mmon
pren last o
win i that ca

tity, and will not be ready ne months

more to turn out a sufhcient guant 5 of mu

__of ﬁhe

Utilized

Reserve of Offi-

n Scientific

sor Johnston.

fuctor in agencies outside of the university.
General Wood's camp instruction lies ready
it hand for this purpose. And in the upshot

t mayv be eaid that by this makeshift the

tudent may, on the one hand, get less char-
acter building and may develop to a less extent
thie military habits of obedience, punctuality,

order and discipline; an the other hand, he will
deadening intellectual ef-
shle from the other sys-

encape aome of th

fect which is inse;
tem,
LITTLE D'FFERENCE IN SCIENTIFIC

TRAINING.

in the maiter of science—and [ mean here
particularly what relates to mathematics, en-
gincering, topography and theoretical tactics—
the situation as between Harvard and West
Point would not be vastly different. With an
army instructer who has qualified at the army
service schools in charge primarily of the tac-
tical work, with mathematicians and engineers
oi the first rank to reinforce the army instruc-
tor at almost every point, the result would in-

evitably be that while in details the instruction

offered by the two institutions would differ,
the result for the student would be of the same
general character, with topography perhaps a
little backward at Harvard for lack of suf-
ficient summer opportunity.

A third greup of studies may be described
as representing theory and scientific special-
ties. As to military history and theory I will
say nothing, being in part responsible for that
instruction, But in scientific  specialties,
whether for undergraduate (sub-lieutenant) or
for advanced work, Harvard has resources to

of a field qun at VYale.

niticns to influence events abroad. The Al-
lies must apparently continue to fight for time
until 1g17. This fact is a premise of the Ger-
man campaign. It will be a great effort, if
possible a decisive effort, to win a sweeping
victory, because it is hardlv possible that
Fate will give them another chance if they do
not succeed this time.

The deadlock in the trenches in Northern
France and in Poland is so convincing, and
the inability of either side to break through
cifectively has been so clearly demonstrated,
that it has been common to declare the Allies
already victors because the Germans cannot
win in the feld. From all 1 have read cf the
Germian trenches i1 Northern France since
nirst occupied I have concluded and still hold
(Lat the line is a defensive and not an offen-
sive line, meant from the first to keep the
British and French where they are, but never
intended as a basis for a campaign to win the
war. It is the rear which the students seem
to neglect. 1t is the third road upon Paris for
which no provision seems yet to have been
imade by the z'\luc\, and which the Germans

In all the accounts predict-

alculate to use.
mp German defeat we find no importance
approach upon Paris

attached to the surest
aleng the indirect road still open.

A military road elder than that through
Helgium runs between Paris and Vienna
through Italy, and is, when sperations are be-
ing conducted on a large scale. incomparably
the approaches through Lorraine

Lorraine 15 tne shortest road
but the most danzerous; Belgium the easiest,
but one possible of use only for a dash so
ramd and as to end the war
Once the two sides arc locked, the only real
available olensive upon France lies through
Ttaly, for there alone can the real strength
of the aggressor be placed behind the blow
iself, and not necessarily dissipated to pre-
serve its communications from fank assaults.
The Palkans and the Alps afford admirable
defences for the flanks of such an army.

Afrer three years of indecisive campaigning
Lorraine and the Danube Valley

ater than

or Belgium

conclusive

in Belgium,
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offer that go much beyond those of West
Point. Whereas at the government institu-
tion it is hardly possible to find time for more
than a smattering survey of electrical engineer-
ing, military law, explosives, these subjects
can be thoroughly studied at Harvard: while
others equally important, geography, econom-
ics, meteorology, military railroading among
them, can be added to the list,

There are two points to be kept in mind, as
it seems to me. in framing a system of instruc-
tion =uch as that under discussion. One is
the immediate object, which is the training of
sub-lieutenants, the great majority of whom
will never attain high rank or staff duties.
The other is to combine with that first object
the elements or foundations of the much
broader system of education which the man
who aspires to command large bodies or to
enter into the intricacies of staff work or,
maost vital of all, to attack the great problems
of the conduct of war, must master. It will
take him many years of his life; it will necessi-
tats the creation by the government of the
United States of a solid system of higher train-
ing in the army; but for
the individual olficer
much will depend on
whether he has been
started right., And in
this respect [ feel con-
fident that Harvard can
accomplish a great deal.
The matter is not. however, just up to Har-
vard or to other universities, several of which
have for months past shown a desire to play
their part in this movement. It is also up to
Congress. Legislation is now before Con-
gress that may or may not facilitate the utili-
zation for national military purpose: of the
teaching resources of our universities for
training reserve ofhcers. This legislation
should be kept on as broad a basis as possible;
it should view line instruction in a less nar-
row spirit than it is in the land grant colleges,
and i* should particularly encourage the study
of scientific specialties. whether in the under-

German Spring

in the early stages of the French Revolution-
ary struggle, the genius of Napoleon saw that
the true road from Paris to Vienna ran through
Italy. In that decision, as much as in his
brilliant strategy, lay the crushing effect of
the Italian campaign of 1796 and 17g7. The
vulnerability of Vienna after a defeat in Italy
leads the Germans to hope that a defeat in
Italy will be similarly fatal to Paris.
Compared to the other possibilities, this
third road offers the invader striking advan-
tages. The majority of the strategic ap-
proaches of the Valley of the Po are in Aus-
trian hands. Indeed, tha: is precisely wiy the
{talians have entered the war. They hope
that the victory will deprive Austria cf this
Lend at Italy's throat and allow them to oc-
cupy themselves positions so strong that the
assumption has been that tle occupant may
enter Italy at will with all the chances in his
tauvor. The strategic approaches Detween
France and Italy are not adequatsly fortified.
Ceneral advices as well as personal corre-
spondence from Switzerland agree that the
German cantons which occcupy the more um-
portant roads will facilitate the movements

of a German army proceeding through
Switzerland upen France or Italy.
The position of the Italian army, if mili-

tary opinions are worth anything, is thor
oughly vulnerable and certainly can be held
against a determined attack only by an ex-
tremely efficient 20d capable army, The Ger-
mane are certain that the Italian army is
worthless as against them. While they have
hoped for its codperation in this particular
campaign, should it be attempted, they have
v ever supposed the Italian army capable of
Learing the brunt of the attack on France,
and are outspoken in regard to the ability of
a German army to sweep the Italians to one
<ide in any such offensive.

Truth to tell, it is hardly probable that any
army can hold the Valley of the Pe agains
the triple assault through Trieste, Lake Garda
and Milan, A glance at the map will show
the reader that, whichever position the Ital-
ian army takes, it is flanked by one of the at-

Iln the ﬁ!ﬁng rabm of Harvard's war umform departmem

—apyright Underwood 4 Underwood

graduate or in the graduate stage. At the
same time the reserve officers bill should pro-
vide in my personal judgment, that no reserve
commission shall be issued merely for tech-
nical attainment, and that the line instruction
should be made a prerequisite in every case
without exception.

THE LINE COURSE THE OFFICER'S
A B C

To illustrate what is involved let us assume
that we have a student, perhaps an advanced
student, who has mastered several courses in
meteorology and climatology and who enters
a course specially designed to fill the needs
of an observer of weather and air current con-
ditions, such as would be required at every
aeroplane squadron base. Is that man to be
given a commission and to be put on to that
special work because he has acquired the sci-
entific end of the job? Not at all. He is unsafe
and unfitted to deal with all the possibilities that
might come his way unless he has first been
through the officer’s A B C—the line course.
In that only can he acquire the vocabulary of
the military protession, making what he says
to others and what others say to him intelli-
gible: in that only can he get an understanding
oi the intricate machinery of which his own
little wheel may at any moment be called on
to bear the whole weight. And as it is with
the meteorologist so it is with the held en-
gineer, the statistician, the wireless man, the
economist and perhaps even the chemist or
munitions expert,

THE NEED OF ECONOMICS.

Stating once more what is merely a per-
sonal opinion, it would appear that there is no
subject in which Harvard can give more valu-
able military instruction, both general and
special, than in that of economics. This field is
neglected by, or unknown to, our army; vet the
German General Staff of to-day is in some ways
to be thought possessed of a faculty of war
economics. We shall not, of course, convert
our sophomores and juniors into staft experts,
but we may hope to plant in a few of them

the seeds from which expert staff work may
eventually grow. How little do we recognize
the immense difficulties with which an army
staff has to grapple! We look on a success-
ful railroad president as a very great man.
But the transportation section of a staff has
to perform feats with railroads under abnor-
mal conditions that would leave many railroad
presidents helpless. Finance, statistics of sup-
plies and transportation, are all in the day's
journey of the staff officers; and in all these
subjects Harvard can offer the best instruc-
tion. If only a businesslike system of account-
ing were taught to some few officers of the
United States Army, who knows but that in
time the present primitive and extravagant
ma=thods of the War Department might be
swept away!
HARVARD MILITARISTIC.

I have by no means exhausted the possi-
bilities of what Harvard could do in the field
of military instruction; but I am limiting my-
self to general indications, for it is clear that
the elements of the problem are at the present
moment in a state of flux. Enough has been
said, however, to show what the answers are
to the two questions which were asked at the
outset. There is no possibility that Harvard
shall compete with West Point. Its methods
and subjects of instruction are different and
must remain different. This does not preclude
the giving of military instruction of a valuable
and practical kind. This instruction would re-
main distinctive, less effective in one direc-
tion, more effective in another, and in that
respect, let us hope, stimulating to our regu-
lar army system. The other question to be
answered is, Will Harvard become militarist?
That depends on the meaning attached to the
word, 1f it means response to a great na-
tional emergency, preparation for self-defence,
a faith in scientific and economic methods, an
appreciation of all the qualities of courage,
generosity and seclf-denial, in which our stu-
dents have shown themselves well nrepared,
then ! think it may be said that antt-miulitarism
stands no show at Harvard to-dav,

Haiser Hopes to End the War, Writer Surmises,
by a Crushing Defeat of France and Great
Britain in an Attack from the South.

trcking columns, and that defeat, therefore,
means annihilation. Evacuation of this false
military position, of course, means that the
Italian army will be thrown back upon the
Avennines, and could be held there by a rela-
tively small force, while the main army
marched on toward France. In this case a
trench line would have to be made across
taly. and would impose new but not insuper-
zbie diflicuities for the Germans.

If new we study the recent movement in the
Ballkans in relation to the Ttalian approachss
and the possible campaign through Italy upon
the rear of the preseat French and British
armies, we shall see that the Germans have
been very busy with precisely the prepara-
tions indispensable for such a campaign. Ob-
viously, tbe crushing of Serbia was of itseif
foclisli; obviously. an invasion of the Near
Fast [or itz offensive purposes was folly. It
should, therefore. have heen obvious that
these were not the objects of the German
apaign. So long as Serbia afiorded a foot-
held tor military insurrection in the German
rear, so long as Montenegro and Albania af-
forded a foothold for Italian or British trcops,
and, indeed, so long as Bulgaria and Rumania
scemed to waver and the Dardanelles was ap-
parently in danger of heing forced, no cam-
paign on Paris through ltaly could be safely
undertaken

Communications trom Vienna to Trieste
must be absolutely safe and unimpaired. No
efiort to held this part of the rear could be
spared, once the campaign was launched
Therefore, the 2nnthilation of Serbia, the oc-
cupation of Montenegro and Albania, the ex-
pulsion of the Allied army frem Greece ana
the Dardanelies were necessary to make the
German rear absolutely safe and to enable
them to leave it in the hands of the Bulgars

and the Turks. Furthermore, one of the old-
est Continental roads between OCreece and
Italy runs through Epirus and up the eastern
shore of the Adriatic, a road so thoroughly
feasible for largs bodies of men that it was
trodden centuries ago by Alaric and the
Visigoths. This road flanks the approaches
trom Austria to Italy, and must at all cost be
closed tightly. Nor must the Sritish sea
power be able to land, on the Illyrian coast,
additional troops to interfere with communi-
cations.

What other conceivable purpeise can thece
he in overrunning the little kinedom of Mog-
tenegro, in taking the hills of Albania, In
driving the Serbs from their last resting place?
Surely, the German campaign i France had
nothing to fear from them, nor were the
Turks in the least lhrcaterltd Unless these
are the preliminaries of a great and extended
campaign they are meaningless; worse, they
are futile. While there are many who be-
lieve the Germans wicked, and not a few who
doubt the wisdom of German strategy, hardly
any one will assert that the Germans have as
vet undertaken anything without a definite
purpose clearly related to the general scheme
for winning the war.

- - L
Coentinued on page seven.
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