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susceptible of improvement, serves

By Louls Lee Arms

HEN the papyrus dealers
W of the olden days went

on strike, the ancients|

its purpose and opens a new field of
experimental research in newspaper
and periodical publishing.

“The process is quite as simple as
looks. Editorial matter is pre-

wrote on rocks, and in i e
pared in the customary way and
The
stenographer types off the article
and 1t is returned to the editor for
That, by the way, 13 the

& ;
s document that will interest! nal proof reading necessary, for

ﬁgmike!ul era of human progress,
shen the printers won't set so much
5b gtickful, “The Literary Digest"
sorts 10 the typewriter.

gonsequently the current izsue of

turned over to a stenographer.

Pt weekly, dated October 18, is a|® reading.

22 echnical men, the laity and the rest i{s done by camera, and pho-

: tography cannot misspell.
e student of bibliography. graphy P
t is the first magazine ever pub- “After the typed matter comes
back to the editor a page is planned,

including the art.

fahed in America by photography.
hbﬁﬁs’iﬂg this about the typesetter This is taken to
geompositor was eliminated and the | the art room, where the typewritten
copy and the cartoons or photo-
graphs are pasted upon thick paper
That pasted

matter is photographed and reduced

gaographer gubstituted. The lino-
o0 machine gave way to the type-
wiiter, and the resnlt, to say the in the form of a page.
Jast, is readable.

“There ara two proverbs which
grer the situation,” sald William
g Woods, managing editor of the|
fuk & Wagnalls perfodical. “One | the magazine published by the usual
felsres that Necessity is the
gother of invention,’ the other that
Mhs proof of the pudding is in the
 uting.

*We had our cholce during the

griks of suspending publication or

Frém
the zine etching plates are.mudq"'and

the ‘Literary Digest’ page.

print process.

“It will be understood that we
only have scratched the surface of
possibilities in this direction. But
our art and engraving departments
assure us that if a typewriter were
manufactured with a type face the
same a8 the usual eight-point on &

psembling what looked like a prac-
fesl process and printing on a new
kils. We decided to experiment, |linotype machine and provision made
wd the finished product, though for flush line spacing, the finished

—_—

on a gzine etching to the &lza OS"

How One Magazine Defies the Typesetters

rféakingwa Printers’ Strike With a

and Prints the Copy Itself—a Revolu-
tionary Feat In Publishing

product would defy all but the eyes
of an expert,”

While in the act of springing a
revolution of sorts, it mights he im-
agined there was no end of bustle
and flurry in the editorial rooms of
“The Literay Digest.”
the cass,

Such was not
There was a dead ecalm,
with none of the brisk winds that or-
dinarily l,ésua from varlous desks in
an sve}'a'\'gu editorial room.

“Supposing the stenographer
makes an error?” was asked.

“Here {s how wa doctor it,” said

the book reviewer.

In his hand he carried a sample
typewritten page, upon which the
stenographer had originally made
an error. Correction did not in-
volva the resetting of the entire
page.
the error appeared was retyped by
the amsanuensis and was then super-
imposed, by the a process of pinning,
In photo-
graphing the page the correction

upon the erroneous line.

Instead, the line in which | errors.

melted into the pleturs in such &
way as to reproduce without blem-
ish. Indeed, in the majority of the
pages of the issue that already has
been i:rinted, there were typing cor-
rections made, yet the camera cor-
rects so smoothly that no eye can
detect it.

By contrast with the orthodox

manner of magazined printing one

may see the number of movements |

that are elided by the new system.
The magazine editor, under the old
method, accepts a story in typewrit-

| ten form. The story is edited, the

art planned and the copy sent to the
typesetter or compositor. The com-
positor then gets the copy from the
It is placed in

galleys and proof is read by the
proofreader with a notation of

typewritten page.

The errors are then sent
back to the typesetter for correc-
tion and a revised proof drawn.
This proof goes to the magazine
editor and if, in the revised story,
he detects any error, the matter is
again sent back to the compositor,

making in all three movements neec-
essary on the part of the machine
typesetter, which is one movement
mora than i3 necessary under the
process devised by “The Literary
Digest.”

Digest's"” eystem.

If photographs are used with the
story they are made into hdlf-tones
by a separate process and then as-
sembled or “made up” into the com-
plete page. The system of “YThe
Literary Digest” obviates this sepa-
rate treatment of photographs by
pasting the photograph or line
drawn art on the page with the
written matter and making a zinc
etching of the whole at the same
time instead of treating each sepa-
rately. That i3 another movement
saved, *

that might be issued.

"“This new

small
Woods,

magazines,” declared M
“Tt would be

this method. It is certainly worth
trial.”

The head of “The

In printing, whether the process is
done on a flat bed or on a rotary
press, tho system is the same, and
thus the “revolution” applies par-
ticularly to the matter of typeset-
ting.

regime.

The headlines are drawn by sta

Meticulous care in pasting and
photographing is necessary, and
thus, if the new process is to he
widely used, it will mean the ex-

employment for art workers among
the magazines and any newspapers |
that should elect to try “The Literary |
But given suf-:
ficient stenographers and art room
i‘help and there apparently would be
| no limit to the size of a magazine|

system may be of |
especial interest to those who print

relatively
easier to issue a small periodical by

Literary
Digest” said that while his work had the current issue comprises eighty
been multiplied it was comparatively !, pages, it was not even necessary to
as easy to assemble an entire page |Dire extra stenographers, a half
by this method as to take care of the | dozen of them completing the work.
photographs and reproductions of | A great many of the pages were de-
cartoons, which was whuat he was| voted to adyertising, which as pub-
called upon to do under the old | lizhed in the usual way from p]atesl

Typewriter

1
| is reproduced not from a type face!be possible to prepare a complets
| but from the brush of an atﬁst.imsgszine with the assistance of
These headlines are prefixed to the | neither hand nor machine set type,
typewritten matter by pasting and|an example of which the current is-
then photographed. sue of “The Literary Digest” offers
It is obvious that while this man- | only editorially.
ner of caption headline might be| iy the (nstis ot the
suitable to a periodical, some si.mpler l “Digest”
and quicker operation would have to|

latest
number the editorial de-
| partment wired to 150 editors In

be devised if a .ne.wsp aper were 901 United Btates calling their at-
be issued upon similar linza. _Themmention to & pioneer process, while
; ; g hme.tolpointing out specifically that “The
deal with drawn headlines which Literary Digest” was forced to this

necessarily consume more time than "
nich b doff b = experiment by circumstances over
those which are batted off by & lino- ik 16 hadiie conteal

type machine or set by the hand of
an experienced printer.

While Mr. Woods estimated that
| the cost was approximately the same i i
as that of regulation printing, the{mthmg Rbout an emperm_wnt that
head of the “Literary Digest” nrt|may revolutionize periodical pub-
department rated the cost of the|lishing until they had scen a sam-

| :
photographed pago $7, as against| ple, which had not yet come to their
notice.

$10 or $12 for the printed page.

would not, in that event,

At the Typothetm Section, Em=
ploying Printers,
those in charge preferred to say

949 Broadway,

r.

It was the opinion of one of the
officers that while the method was
theoretically sound, halftones, line
drawings' and even print were cer-
tain to lose definition by successive
| reproductions, and that the finished
product, so far as being easy to
read was concerned, would be in-
ferior to the work of a linotyping
machina,

The printed pages of “The Kit-
fr| It i3 the claim of one typewriter|erary Digest” of the current num-

a The shift to the new formula was
accomplished with the utmost ease.|
Although “The Literary Digest"” of

| delivered by advertislng agencies,

artists and when they are repro- i company that it can develop & ma-| her are not so clean nor are they
duced by a camera they are mude t{_;lchine with the size and kind of type | so precisely balanced as under the
look precisely lilke machine or hand- | now used in advertisitig which, by | former process, but they may bes
set captions., In the accumﬁmwingithe same process, would eliminat. | read easily and they earry Informa-
illustration, for instance, Lhe'cnptinn | the necessity of constructing ads by | tion, and that, perhaps, is the firat

pansion of the art rooms and new | “Mob-Rule as a National Mena(‘e”|machina and hand. Thus it wou]diofﬁca of a periodical.
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TOPICS

-OF -THE - DAY

THE STEEL STRIKE AS A LABOR CRISIS

comment on the steel strike that Samuel Gompers, behind

his official indorsement of the strike, is réally *‘fighting
with beasts at Ephesus’’ in defense of the sanity and patriotism
of the American Federation of Labor, that vast and powerful
labor organization of which he

SUSPICIONS KEEP CROPPING OUT in the press

leadership, and the un-American doctrines of the I. W. W.,"
agrees the Buffalo Commercial. Its success, avers the Troy
Times, *would be a long stridejn the direction of Bolshevism.'
Tt is difficult,” remarks the Rochester Times-Union, **to win &
strike without tho sympathy of the public; and that the strikers

do not have in this case.”” The

has been the leader for thirty-
seven years. As many observers
8ee ft, the calling of the steel
girike at this time reveals the
purpose of certain revolutionary
- radieals to wrest control from the
bands of Mr. Gompers and the
other moderate-minded leaders
and place the Reds in the saddle,
thus making it *‘the first gun of
the industrial revolution.” *‘Is
the Federation to be an instru-
ment of revolutionists, or is it
not?" demands the New York
Trdune, which pictures the na~
ton waiting for the answer ‘‘in
Bolenient mood." Mr. Gompers,
temarks the Minneapolis Tri-
bune, now faces the supreme test
of his genius and resourcefulness
i he is to “steer a coutrse that
will at ones kecp him dominant
over the more radical element
in the American Federation of
Labor and prescrve to him the
tonfidence of the American pub-
lie which he won during this

‘steel strike has ““no public sup-
port,”” affirms the New York
'Worlc!, which predicts that if it
collapses “there will be few
mourners outside the éoterie of
radical leaders who have set out
in the spirit of the German Gen-
eral Staff to establish their claim
of domination.” “The plain
lack of hearty and general re-
'sponse by the stecl-worlkers
themselves,”! the New York
Evening Post points out, “'1s proof
that tho strike was not warranted
and should not havebeen called."
Those mills that continucd to
‘operate without interruption,
despite tho strike, we are re-
minded, were manned, not by
strilce-breakers, but by regular
employees who refused to heed
the strike call. Mr. Fitzpatrick,
chairman of the strilkers' com-
mittes, admitted to the Senate
investipators that only twenty
per cent. of the stecl employees
were organized, and that the

%’a period in the war."
Richard Spillane, writing in
Commerce and Finanece, ays that
the grip of M. Gompers on the leadership of the Federation slipt,
d"m"'ﬂ his recent ebsence in Enrope, and that the radieal group
%ho then seized virtual control was responsible for both the
Boston police strike and the steel strike. If such a shift of
ership has occurred, ssys the Philadelphia Evening Ledger, it
hﬂbeen accomplished “without the knowledpo of tho magsses of
iﬂhlligem workers who compose the Federation.”  Yetit can
¥ be denied, avers the Nowark News, that ' there is an ¢le-
ment in labor circles that wants the business, the property, the

. Drofits, ang everything else but the responsibility.”
. Publio apprehension of such ullerior motives may explain tho
198%, noted in many quarters, that this strike is not a ! popular”
one. 1t will fail, sayn Secretary of Commerco Redficld, beeauso
hag not the support of public opinion, *“It is foredoomed to
because it is tainted with the false spirit, the traitorous

BELGIUM?
—Pago in the Loulsville Courler~Journal,

strike movement was initiated,
not by the mill-workers them-
gelves, but bi( labor - leaders
"from tho outside. An Indiana ITarbor dispatch quotes a spokes-
man of the Inland Steel Company’s workers as der_-l_rlring_t]fat.
ninety per cent. of that company’s 7,000 employees were opposed
to the strike, which he calls **a crime against the men that toil."”

This strike, says Senator Kenyon, chairman of the Senate Com-
mittee on Labor, is “ the first skirmish in an industrial war in the
United States™; and the New York Times agrees that it is in-
dustrial warin which the leaders are radicals, social and industrial

revolutionaries, whilo their followers are chiefly the foreign
clement among the steel-workers, steeped in the doetrines of tho
¢lass struggle and socinl overthrow, ignorant, and easily misled."
It will fail, declares the New York Tribune, beeauso *ils motivo
js political; its leaders have mobilized industrial alicnism for a
disruptive purpose; and its purposo is un-American.”  Morcover,
a8 the Los Angeles T'2mes rominds us, it oceurs at a time when

i)

This Week-The Page Phomgraphed From

a Typewritten Manuseript
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A MAGAZINE ISSUED WiTHOUT TYPESETTERS -+ #x-omr composilors and the compositors smploysd in many other offices In
Hew York are toking a "wacation”™ in diroct defiance of the orders ef thelr oan union chiefs to return to work, 1t
becomes nsccssary o isau. vhie mumber of THT DIGEST without their assistance.

Now York.-wes explainsd in ¢ issus of Octcter Uth.

wa will not speil as .yot by explanation.

Thore 12 one phase of the experiment, however, that is significant.

.

The anomalouns printing situation in

How thia rumbsr was lesued without compositors will be readily
understocd by these familiar with modorn typegraphicel practise.

To others 1t will be an intereating puzzle whicu
As

stern necessity is oftentimse ths mother of invention, it 1s poesidle in this age of marvels that the whole future
of masazine publication may bs rovclutionized by the elimination of what has hitherto been its costlisat oreration

=" the typesetting.

(e —

The preasent deusriurs will. st least, furnish a basis for many other experiments to this end.
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, MOB-RULE AS A NATIONAL MENACE

MUST AVERICANS ADMIT THAT TEEY SHARE with the Gormans
tho cruel and bloodibirsty qualitiss that go with the neme
of "Hun"? Yes, deolares the Rochester Timos-Union, "as
city after city adds to our shams," Omalia following Washings
ton end Chicago end Boston and Enoxville, as race rioting
and lynching are reported from country districta in Georgia
and Arkendas, "wa muab realize and admit that the unthink-
able, the unendurablo, has sctually cocme to pass.” The
Rochesier editor sces us living in "en atavistic pericd, a
throwback to the days when it was all a part of the doy's
work to ki1l an offending neighbor." "Are Americens be=-
coning a lewless people?” asks the Philadelphia Inquirers
In Omaha the city was placed under martial law after & mob
had lynched an offending negro, had nearly killed the Mayor,
had burnt a splendid ndw ocurt houso with most of ita
yecords and had coused a general peralysis of business.
"ihink of all this happening within 24 hours”, aays an Towm
editor,"not in the &alkens, not in Turkey, not in Russin,
but in the heert of the continent over whish waves the Stara
and Stripes, represonting the free democracy of America."
Tor is this mob xule confined to largs eities which are
bound to heve "a disorderly elemsnt of considerable muzber
if small proporticny, ss the Clevelend News ramarks, for
the tiny bamlet of Elaine in tho spersely inhebiied State
of Arkansas "bas produced a brief reign of anarchy es
gerious a8 those disgracing some of the nation’s principel
oities." Evidontly, the Chio daily conciudes, "ihere is no
special danger in mmbera, no particular safety in little.
ness." All these riots, we ere told, ars proving that-im
this country the inclination is "stronger now than ever to
resort to methods outside the law." The El Paso Times is
tut one of many papers wiich can see no dolution to the
problem; "miltiplied denunciations of mob violence by every
agenoy of respectalility end deoendy in America have resulted
only in multiplied lynthings and riota.: Tha Times esos
things "gotting morse instead of better”, "despile all thal
churches, gohools snd nowspepers can do." The negro, we are
told, is here to stay, and in increasing mumbers;" every
4ime he 18 mads tho wictim of mob violense ocur civilization
4s by so much woakened; and yet we keop on lynching him."
In these “orgies of lawleossness" which have disgraced six
of our grest olties, the Dotrcit Froe Press seen the breaks
down of society under high tension Tollowing the war
poriocd." The Pittsburgh Sun thinks we have & "ense of
norves" csuzed by the war, the disorder in Burope, and the
delay in concluding poace. It may be a "passing phece” but
it is moue the less a "danpger to the future of the Republio
and free institutions." Why, the St. Louis Star acka, is
this mob spirit so manifest? Somo answer, i says, "must
be found before the mob becomen a greator menace to America
than Gerzan militariam was to Europe."

8o ws £ind .editors ond reprepentatives of both white end
oolored races strongly supportipg the resolution of Senator

Curtis (Rep. ¥ans.) calling for an investipgation of the
causes of,. and remedies for, tho race riota end Iynchings
which have been teking place throughout our land. A brief

repared for thse uae of Senatorial investipatora by the

ational Association for the Advencemsnt of Colored People
reminds us that since the bogirming-of the year thore have
been 39 racial clashes in this country, while in tho same
period there have beon more than 50 lynchingzs, all but four
of the vicliims being negroes, of whom too were burned st the
stake. In 1918, 63 negrocs sffd four white men wore lynched
and no ono was ever convicted“for ng pert in these per-
formances. In the years 1889-19018, 2,472 colored men and 50
colored womon, 650 white men snd 1¥ white women were
Jyncheds In the Washington riots of last July six persons
were killed end hundreds burt. 1In the Chicago riots a fow
days later 36 persons met their death. The more recent
Omshe riot cauzed three deaths. Less sensational race riots
are held responsible for a score of killings.

Wo editor dares prediet that a new race riot will not
bresk ouf eny dey in any commmnity, large or small, in
North, South, East, or West. Editors wio are swske €o the
situniion generelly make two domends, first, that means be
employed. to assert the supremace of lew over "jungle rule”,
end eecond, that -the fundamental oeuses of the trouble be
sought and a permanent remedy found. ®No party of lynchers
has ever been brought to justice. That might be tried,”
suggests the New Yorks Globe. "Mob law and especially mob
leadorship ia greatly Tn need of a lesson to be remembored
in this country,™ asserts the Tepoke Capitsl. The Duluth

Herald, which regrets to sce mob rule growing me-s wonac
dally, declares that: .

"There will be mobs and mob ocutbreaks until scme dey
there is a legal wholesele hanzing of men who have sur-
randered. thoir will to the mob spirit end let it maxe
baasts of them. And unless America wants to see eveo
petty grievence handled by Judge Lynch, it will atart thas
hanging bee very® soom.”

<

The police and civic authorities, as the Seattle Post-
Intelligencer notos, "are mlwaye reluctant to resort to
drestio methods to quell mobs. There is always the hope
that moral sumsion and such compareatively harmless force ma
is wielded by the policemen's baton will serve a disporsing
purposc. The police shoot high." The Patific conat paper
is, however, inclined to think that "the natural reaction
to the Omaha outrage will be a tendency to shoot first and
inquire nfterwards, and one or two instances of that kind
will dampen mob enthusiasm,® and the editor of Tho News-
Herald of Franklin, Pa., speaks for many of his brothers of
the press when ho says:

“The suitable enswer to a mod, at the earliest moment
when its octivities become threatening to the public' peancg,
and the only suitsble answer is bullets; from rifles apd



