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The Naval Program
In presenting Us three-option na¬

val program to tha House Naval
Committee, Secretary Daniels mod-
e'stly remarked: "I have learned a

lot during the war, I hope,"
His aequired wisdom boils down

to this: The sise and character of
the fleet depend on three contingen-
cies. If the United States joins the
league of nations it ean dispense
with building: major vessels.-supcr-
dreadnoughta aad battle-cruisers.
But the fleet wttl have to be rounded
out by the constructlen of lighter
surface types, submarines and air-
plano carriera, If the United States
doesn't join the league we shall have
to ley down another three-year pro¬
gram with the aim ef creating "in*
comparably the greatest navy in the
world." While the attitude of the
United States toward the league is
undetermined an intermediate con-
struction program should be author-
ixed.
These recommendatlons can hardly

help confusing the committee. Even
if the Senate is prevented from rati-
fying the German treaty by the
President's opposition to reserva¬
tions and the question of ratification
goes to the country next fall in "a
great and solemn referendum," there
is little prospect that the United
States can be kept out of the league
after March 4,1821. The only atrug-
gle over the covenant concerns the
conditions on which this country will
join the league. The President's
personal opposition to qualification
of the terms of the covenant is at
present the sole obstacle to immedi¬
ate American adherence.
From Mr. Daniels's point of view

the "incomparably greatest navy in
the world" theory can hardly apply
under existing circumstances. And
if our membership in the league can
be postponed at most only twelve
months, the intermediate program
also seems hardly practical. Why
authorize at this session two battle-
ships, one battle-cruiser and six
scout cruisers if the election in No-
vember is to decide that we are going
to enter the league either with res-
ervations or without them, and may
then, in the Secretary's opinion,
scrap our more ambitious construc-
tion plans?

Putting considerations of world
politics aside, what have the lessons
of the war actually taught with re-
spect to future naval construction?
That is a question which Mr. Daniels
didn't meet clearly in his exposition.
Lord Fiaher has been saying that the
old monster surface shipa belong to
the past. In his view warfare at
sea will be conducted hereafter
largely by submeraibles and by air-
craft Admiral Sir Percy Scott has
been saying the same thing, and
naval officers everywhere have been
influenced by their forecasts.

This is a problem with which all
navies will have to deal, indepen-dently of the league and its possible
success in reducing the scale of naval
armament. With or without a
league, the United States must seek
to maintain a navy adapted to radi-
cally changed conditions of sea flght-ing.

Saving Mothers and Babies
It seems as if only a knowledgeofthe facta were needed to gain the

Maternity Center Association the
support, lavish and willing, that it
needa, We Americans are too easilyproud of our country and civlliaa.
tion. We are vaatly succesaful and
advanced along some lines. Alongothers we are back in the ruck.
our can of mothers and children atbirth, for example. More mothersdie tn childbltth in the UnitedStates than in tMrteen other na¬tions. Here is the honor list of na¬
tions rated according to thia item:

1. Sweden.
2. Norway.
8. Italy.
4. Francs.
5. Prossia.
6. England.
7. New gesland.
8. Irsland.
9. Hungary.

10. Japan.
11. Anstralia.
18. Belgium.
18. Scotland.
14. Unitsd States.

This fact is only typical of the
whols>dtuatico--here ia New York,
as afsswfcere ia the eountr* IR

1918 12.667 bablee under one year
and 6,818 babies under one month
died In New York City, and 6,798
still-births were reported. One out
of three ef these babies could be
saved by care given before the
baby's birth, Nearly all the mothers
could be saved. Care before and
after birth as well as at birth is the
goal which tha Maternity Center As¬
sociation Is seeking to bring to
every home in New York City.

It works through xones, with a

maternity center in each of ten
sones ln Manhattan, for example.
The organisation began with eight
nurses in January, 1919. It now
has thirty-three. It needs 150. The
offlees of the Msternlty Center As¬
sociation are at 18 West Thirty-
fourth Street, It needs the contri-
butfons and support of the entire
city. We know of no labor of good
more practical In its worth to the
oommunity or better calculated to
give help when help is most needed.

Unehachlmg tha Government
On leaving office Secretary Lane

drew up a powerfnl lndictment of
red-tape government as it Is prac-
ticed ln Washington. "Washing¬
ton/* he said, "is a combinatlon of
political caucus, drawlng room and
civll service bureau. It ia rich in
brains and character. But it is
poorly organized for the task that
belongs to it"
Many people were disappolnted

because the Secretary didn't offer
some concrete plan of reconstruc-
tion. He has now repaired that
omission in part by indorsing the
National Publio Works Department
Association's proposal to convert the
Interior Department into a Depart¬
ment of Public Works. By consoli-
dating under one head all the agen-
cies which have to do with public
works the association thinks that a

saving of $120,009,000 could be ef-
fected on the basis of current ap-
propriations.
At present twenty-seven separate

agencies are employed in the con-
struction of public buildings. Six-
teen are building roads and nineteen
are engaged in hydraulic or river
and harbor work. All have different
standards. All issue different speci-
flcations. Confusion and waste are
inevitable.
The Interior Department was cre¬

ated in 1849 and .took over various
bureaus, like the General Land Of¬
fice, the Pensions Bureau, the Bu¬
reau of Patents and the Offlce of
Indian Affairs, which were previ¬
ously independent Other agencies,
more or less unrelated, were at-
tached to it, so that its functionsbe-
came highly miscellaneous. Mr. Lane
wants to unify its task by diverting
the Patent Offlce to the Department
of Commerce, the Pensions Bureau
to the Treasury Department, the
Bureau of Education and the Offlce
of Indian Affairs to the Department
of Labor. He would transfer to the
new Department of Public Works
tho Supervising'Architect's Offlce,
now under the Treasury Depart¬
ment; the Board of Engineers for
Rivers and Harbors, the Mississippi
River Commission and the Califor¬
nia Dfcbris Commission, now under
the War Department; the Coast and
Geodetic Survey and the Bureau of
Standards, now under the Depart¬
ment of Commerce; the Bureau of
Public Roads and the Forest Service,
now under the Department of Agri¬
eulture.
Here is a rational scheme of con-

solidation, which will bring about
unifled management and ought to
lead to greater administrative effl-
ciency. It will stop many leaks
from the Treasury. And there are
similar consolidations which any ex-
perienced Washington bureau chief
could suggest, but which have not
been suggested so far, because, as
Mr. Lane truly says, initiative has
been benumbed, and those who know
what ia the matter with tho govern¬
ment have been mlstaught to avoid
responsibility and innovation and to
see the prudence of always "playing
safe."

Sweden and the Extraditions
Noteworthy comment on the Al¬

lied demand for the surrender of
the German war criminals comes
from Sweden. Press opinion on the
subject shows a cleavage there,
which is in itself illuminating, as to
the merit of some of the arguments
offered by British and American
"liberals" against putting the Teu-
tonic offenders against law and hu-
manity on trial. Roughly speaking,
it is the radical and Socialist sec¬
tion of the Swedish press that«finds
Allied insistence on the punishment
of individual criminals both justified
and practicable, while the anti-ex-
tradltion attitude which ln America
and the Entente countries usually
goes with paciflst tendendes Is rep¬
resented by the Conservattve admir-
ers and supporters of Prusslan mili-
tarism.
Thus Hjalmar Branting, regarded

as the leading flgure of Continental
Social Democracy, publishes in his
organ a very strong article demand-
ing the punishment of the perpe-
trators of the Ltlle atrocities and
other crimes, and is attacked by the
Conservattve Stoekholms Dagblad
for advocating a policy of ven-
geance. Again, Dagw* Nyheter,
the leading exponent of bourgeois
liheralism and the largest daily in
Stockholm, writes:

"Nothing eaa bs Lsrs wrong than
ts regard ths demanwfer ths lalsert

trial aa only the tipmttoa of th*
arrogance el people intoxieated with
vietory. . . . Th* Allied ptople's
demand for th* panlshment of Kaiser
Wilhehn and eertrln other Germans
date* from th* earliest steg* of the
war, and was never ttronger than
when victory seemed to tho Allle*
mostramct*. . . . Th* demand for
retribation sprang like a 017 of dle-
tress from th* hreast of Innocent vlo-
tlms of th* German war of aggree-
sion." ...

In contrast to thla attempt st sn
Inside understanding of the Allied
attitude, the militarlst papers affect
sn impartiality which. however,
only disguises slightly their real sym-
pathies. Aa the correspondent of
The Morning Post puts it, "An Eng-
lishman almost prefers the frothings
of Aftonbladet (describedbyBraut-
ing as 'the German Aftonblad'),
which, at any rate, are often amua-
ing, to the arld, detached, logical
disquisitiona which place the Allies
and Germany on exactly the aame
moral plane, and argues that the
aame meaaure must be meted out to
each alike." Criticism of the Alllea
in the Conaervative papers "seema
to be penned by inhabitanta of some
other planet, bo inflnitely remote it
ia from any understanding of the
Allies* point of view ln the war."

"Arid, detached, logical' disquisi¬
tiona" . . . 'Tenned by Inhab¬
itanta of some other planet." . . . It
almost aounda as if it referred not
to Stockfwl7n8*Tidmngen and Sven-
eka.Dagblad, but to publications with
names much easier to pronounce
for the average American reader.

Did Daniels Have a Plan?
To-day the Senate Naval Com¬

mittee ia to begin its investigation.
On the one side will be the naval
technicians, under the leadership of
Admiral Sims, and on the other the
navys political oontrollera, under
the leadership of Secretary Daniels.
Our national safety may well depend
on the public'B ability to judge right-
ly the issues that will be raised. To
do this we must form a picture of
the navy as a whole. What is the
navy's job? And how is it prepared
to do its job?
The supreme duty of the navy is

to be ready instantly to make it im-
possible for any power or combina-
tion of powers to impoae its will on

the United States. Until the whole
world shall have abandoned injustice
and force our navy will remain the
ahield which will permit us to live
our national life as we see the right.

Given time, money and engineer-
ing ability, navy yards, ahips, ord-
nance and supplies can be provided;
and given more time, money and de-
tailed experience, officers and crews
can be trained to operate each ship
well aa a unit, But that doesn't
make a navy. A navy must be
organized to operate aa a whole.
The excellent material and unequaled
personnel of our naval forces, with¬
out commensurate operating organi¬
zation, would be like a fine factory
filled with good machinery and oper-
atives but without management,
A navy must be directed as a

whole by a competent management
that knows in advance what to do.
The "war games" of the Naval War
College are one of the first linka in
the chain of management. They
are an essential part of the "re-
search department" of the navy. In
these games, played with miniature
ships and fleeta on a great map, the
navies of the world are opposed to
our navy. Our officers move the
"enemy" navies according to their
actual and theoretical knowledge of
how these navies would act, and for
each enemy "war plan" developed
adequate counterplans are worked
out to provide a concentration of
adequate forces at the right places
and on time.

After months of eonsideration a
"war plan" ia developed which goes
to the chief of naval operations, the
officer responatble for the operation
of the navy aa a whole. His duty is
to pa8s upon the plan and, having
approved it, apply it to She actual
naval forces. If he isn't an able
naval strategist he will not be able
to understand what the "war plan"
aims to accomplish, and if he isn't
an able naval adminiatrator he will
not be able to prepare the navy to
operate actually and instantaneously
as a whole in accordance with it
Let it be repeated. It la not enough
to have each ship ready aa a unit.
Every unit must be ready to act in¬
stantly aa a part of the whole.
A few hours after war broke out

between Germany and Britain the
latter's fleets were at their war sta-
tions or on their way to them.
Britain's naval "war plans" were
ready and her navy, aa s whole, waa
ready to act on them inatantly.

Will the coming naval investiga¬
tion show that, after the late war
had been raging for thirty-two
months, after we had severed rela¬
tions with Germany for two months,
not only were.all units of our navy
Individually ready, but that they
were all prepared to set inatantly
as parts of the whole?

Will the Secretary be sble to show
not only that our "war plans" were
complete, but that every veasel was
in condition, was advantageously
placed to act inatantly, and waa on
its way to its station within s few
hours after Congress declared war?
If not, the administration of our
navy cannot maintain that it wss
reasonably competent.
No harm can now result fronfc re-

veallng the fsets. The pubHs ts%n-

titled to know how well prepared,
as a whole, our navy was to do its
job in the late war. Let us have all
the pertinent facts without either
professional or political prejudice.
Only then can full credit be given
the administration of our navy or

steps taken to improve it.

Anderson
The Anti-Saloon League Head from

. Tr»o Anglcs
To the Editor of The Tribune,

Sir: Are you sure of your bearings
when you line up with the enemies of
ths supsrintendent of the Anti-Saloon
Leegus? In charging Mr. Anderson
«eth being a "boss and a dlctator" you
are quite within ths bounds of an open
question, but scarcely so when you call
him "a rowdy and a blatant vulgarian."
No doubt he has made mlstakes, as most
men of eonrsgs are likely to do, but give
him the credit of succsssful leadership.
By his splsndid campaign against the
"wet" force* of ths Empirs State he has
shown himself a master of the art of
ultlmate arrival. I believe that the
church people and tsmpsrancs people,
in reoognition of that fact, are cordially
with him.
Ths flght for snforcement is now on,

aad it promlsss to bs war to the blads
and ths blads to ths hilt. At this junc-
turs ws need a captain like Roosevelt,
fearlsss in ths front of an unscrupulous
foe, It is a bad time to open fire on
ons who has led us victoriously thus far.
Would it not be better and more clearly
in Hne with the traditibns of The Trib¬
une to call attention to the sub-cellar
tsctics of ths liquor msn ?
Up st Albany they are talking of

"investigating" Mr. Anderson. "It is to
laugh." If you want to see how a good
flghter with a clean consdsnce can stand
np against ths world, the flesh and ths
devil, watch him. And whatever you do,
dont go back on constitutional prohibi¬
tion and its snforcement. We couni
upon you.

DAVID JAMES BURRELL.
Nsw Tork, March 5, 1920.

To ths Editor of The Tribune.
Sirt' I desirs to congratulate yon

upon the sditorial contained in to-day's
Tribune, entitled "Anderson." I thor-
oughly agres with ths sentiments
thsrein contained, and believe that it
is time that more publlclty of this sort
be given to Anderson.

I think I can conslstently say that
my sentiments arise not as a friend
of ths liquor interests, but as a be-
liever in fair play. His attacks against
Ssnator Wadsworth alons have made
me a strong supporter of the Senator,
where formerly, perhaps, I was luke-
warm. I believe that the country should
be govsrned by fearleas offieials and
not by offieials who are dictated to by
any one class or society.

Accordingly, your editorial was

"musio to my ears." M.
New York, March 8,. 1920.

Solving tho Subway
To the Editor of The Tribune.

Siri The letter of Herbert Barry
published in this morning's issue of
Ths Tribune suggests as a remedy for
present subway congestion "Remove
the point of congestion from the door
of the car to a gate some distance from
it" This desirable situation will be
brought about by the erection of
fenoes and gates, according to Mr.
Barry.
To the simple suburban mind the idea

of fences and gates is abhorrent, Pic¬
ture the frantic homeseeker pushed
forward by several equally fran-
tio homeseekers gradually filtering
through the interstiees of fence or

gate. To escape such a fate he would
need ths strength of Sir Galahad, sup-
plemented by that of Hercules.
Mr. Barry neglecta the simpler and

more qbvious suggestion.invite pas¬
sengers to enter. by the center door
and leave by ths end doors. If the
invitation could be couched in the con-

ciliatory language native to "The Sub¬
way Sun," doubtless all passengers
would psnt with eagerness to accept it.
Thus would be obvlated the expense of
srecting fences and gates and of em-
ptoying extra guards to patrol and
manipulats them, as well as the tims
lost by keeping inooming passengers
away from the train while offgoing
passengers eseape with leisurely grace.
Not all ths congestion loathed by Mr.

Barry wonld bs dons away with, espe-
cially during ths first few. weeks of
ths system, but at least there would be
less need for pugilistic prowess than
uader ths present lack of system and
less loss of "business man's money"
than under Mr. Barry's suggested plan,

R. P.
Hackensack, N. J., March 4,1920.

Perfectly Natural .

To the Editor of The Tribune.
Sir: The letter from a Hamburg

man to a pre-war business associate in
New York, published in The Tribuns
of Msrch «, sxpresses s perfectly natu¬
ral outbnrst of friendly feeling for this
country. Hi* sentiments were bred and
fostsrsd by ths tone of the American
papers.
The Haaburger's letter was written

at the time a certain alien political ad-
ventursr.a man who was the avowed
enemy of ths Allied cause throughout
ths tsrribls ysare of ths World War.a
man responsible for ths absence of
thousanda of young men st the front
who ought to have been fighting side
by sids with their more pstriotic broth-
ers.was being feted by the civic au-
thorities of ths chief cities of ths
United Ststes. Ds Valera is, of course,the msn to whom I allude. The Ham¬
burg bus'iness man, having read of
these thing* can hardly be blamed for
assumlng the United State of America
is ready and willing to receive him with
open arms. a LABDON.

Leesburg, Vs., March 6, 1920.

The Long Distance Optimist
To the Editor of The Tribuns.

Sir: Ths people of these United
States are eongratulating themselves
on the obvious fact that a year from
now thsy will hsvs ssnlty instead of
?aolty in ths White House.

CHARLES BALPH.
Nsw York, Msrch 5, 1920.

The Connlng Towen
TRIOLET

Ths days are dark aad drssrj
My muss i* dumb.

Ths street* srs far from elsar,
Ths dsys srs dark snd drsar.
Come, gentls Spring! Ethsr-
Eal MildnessI Coms!

T_e dsys srs dark and drssr.
Iy muss is dumb.

There are, perhsp*, persons an-
maliciou* enough to be sorry that thsir
landlords are psying over part ef their
profiteering spoils to ths government.

Expert Testimony
Sir: I wonder whether the lyric

critlcs of The Tower know that
tHsre are several reasons why 1920
liJ.ettists are not equaling the out¬
put of one W. S. GilbertT There ore

several, and here are ten of them:
1. The same reason why no com-

poser is beating the stufl! turned
out by one R. Wagner.-to wit,
"there aint no such animai"

2. Nobody, except a few Tower
readers, knows or cares whether a
lyric is good or not.

5. Least of all, managers, stage
directors, composers, aetor*, ac-
tresses and orchestra conductora.

4. Especially the last three.
6. More than haif the time the

music is written first, and the words
must be fitted in.

6. Or if the composer be given a
lyric to set, he does lt so badly that
the despairing libretUst Is glad to
withdraw his child and flt some other
words to a good tone that may be
all out of metre and possess no peg-
sible rhyme-scheme. Much ef the
music one likes best is that sort,

7. The composer may be a for-
eigner who has no understanding ef
Engiish (at that he may not be a
foreigner), but whose music is de»
lightful. Of course, he cannot set
lyrics he does not understand, and
the metre of his music rarely falls
into Engiish lyric form.

8. The stage director, who puts
on the numbers, cares nothing for
the form, metre, rhyme-scheme or
sense, so long as the lyrio suggesta
something for the chorus to do.
Many a good lyric is cut because
there would be no "business" with
it.nothing to do but sing it

9. The managers believe that a
Broadway audience is far more in¬
terested in the tune, the "business,"
the dance which follows, a group of
Bmall children brought on for the
encore, a whirlwintf eadt, and many
other atrocities, than it Is ln the
lyric.

10. The managers are right
The only moral to be drawn from

the preeeding is this: "It's a mighty
poor librettist who has no alibi these
days".also that the customary
matinees of "Apple Blossoms" are
still being given at the Globe
Theater. Wtlliam Lb Bason.
As Mr. Walter Llppmann, in "Lib¬

erty and ths Prs*»," says ths Msyer*s
wife said to the qussn, Mr. Ls Baron
has said s mouthful. To sntpbsslss
the fairness of Mr. Le Baron'* nttsr*
ances, lt may be said that ths number
of those who know a good from a bad
lyrio is *hown by ths instansss we rs-
ceive of bygone lyrieism with "Wsll,you'U have to admit that |s wsll dons,"
Not one in twenty has the slightest
distinction.

.Our ats. are in a bad way.

.Herb Swope was HI last wfc,

.Come on spring Is how we feel
these days.
.Ncwa»are none too plentffal at

this writing.
.Income tax reporttngis the or¬

der of the day.
.Fred C. Kelly was a pleasant

caller Thursday p. m.
.Raymond Fosdick, of Montclair,

contemplates to go abroad ln a few
days.
.R. W. Lardner, of Greenwich,

Conn., celebrated his birthday quiet-
ly Saturday.
.Father F. P. Duffy and Mr. BiU

Donovan was to see "Ruddigore"
Thurs. eve'g. They liked it better
than the show they saw at Bac-
carat, Fr.
.Dr. J. S. Leopold sent ye seribe

some pictures the latter had taken
in 1897; and any one who says
Booth Tarkington's "Seventeen"
stuff is oVerdrawn has got us' to
fight
The building will bs fall hsight for

150 feet west from Wstt Strsstv.The
Tribune.
The nltimsts of westsrllnsaa, ob-

seryes C. P. G., who adda that thsrs is
danger of the building blockiag traffle.

The performaacss of "Buddigers"
continue to bs interesting, desplts ths
substitution of "Yonkers" fsr "Baaing»
stoke" snd Miss Csra Traey's appanat
inabillty to pronounes "affidavit" aad
"Cytherean."

_

Figures may be veraeious, but ws
doubt lt. It sesms unworthy ef crsdsaes
that ws received aa much incoms last
year as the amount of ths tax.

It 1* difficult to sit through a per*
formance of "Sing Richard IH," with
its many references to Th* Tower,
without feellng a little sslf-sonseioas.

We, for one, sta«d rsady to pay a
luxury tax ea a sneehlny day.

. ». F.A.

SK
GIVTNG UP HIS LEASE

«Oopyri«lit, tata **v Ter* Trlbaaa Ib»>

1 V

BJR

Books . B9
Heyvood Broutt

W* are inellned thi* afternoon to re¬
gard our rectltude without enthuslasm.
"Th* Heavenly Home; What It Is,
Wher* It Is aad Who Will B* in It,"
by Or. John Boaoh fitratoa, makes us
wish we had led a more evil life. "The
first fact about heaven," he wrltes,
"which will make it familier to u* is
that tt will b* a city." W* had hoped
for a restricted and much improved
suburb.
Nor are we awayed from our regrets

vh*n Dr. Straton continues s
"But think, my friends, what heanan

will be! . . . Stand yonder with me
below th* Arch of. Triumph on Fifth
Avenue and let us give play to our im-
agination*. Instead of that graceful
arch being composed of man'* poor
plaater, which ia already eraeking and
falling In decay, think of lt aa carvod
from on* perfect opal or on* giant
diamond, fairly stabbing th* eyes with
the daazling beauty of a milllon rays
of Hght And b*yond it, reaching far
and away, see the avenue, not with th*
cold drab stones that we knew but
paved with pur* gold* eo rar* and fine
that it ihlnea like transparent glass.
And there beslde that metchless high-
way see tree* with many colored
flower*, each bearlng th* fruit* of lif*
and the leave* that are for th* healingof the nations, and to th* right and
left of these, as far as our wondering
eye* can *.*. behold manalons of glory,built of opal* and aapphlrea, and rubles,and psarla, planned by th* akill of
omntpotent wisdom and executed bythe power of a dlvin* srohiteotl Add
to that little gllmpee which the Imagl-natioa gives a thousandfold inereas*
in boauty aad *w**ts«as and let the citystretch ont and out, with it* Jeweledwall* 1,600 mlle* in eaeh dtreetlon, aadits exqulatt* beantl** piled puln onplain and street above street, aoaring
»P 1,600 mlle* toward the *t*rnal blue.Try with your poor flnita mind* tothink of that and to dream of lt aad
you will begin to cateh some faint, far-
off sugg«stion of th* place that GodAlmighty is prcparing for them wholov* Him!"

It aounds a littl* gaudy to us, doctor.Don't you think perhap* that as a re¬
ward of apecial merit some of nt might£.*-,*Llow?d *° ¦*.* on *.*. .» NswYork? Even. if we never got a ehanc*to see heaven we might at least rundown to Oonoy Island, which seems tohave been lald out along somewhatsimilar epecifications, although a littl*
more intimat*.

Ournotifon of heaven laaplae* where
on* alts all day long thinking of thlng*h* deean't want to do aad then notdoing th*m.

In "My Bohtanlaa Days" Harry Fur-
n*as, th* famous English cartooniat, re-Iat«» that upon one occasion Sir HenryInring wa* deslreua of procuring a,here* for a forthcomiag production.A man and a white horse appeared atth* stagfl door in answer to tha actor'eintralrlea, and th* fellowing conversa-tion took place:
"My ftWKi man, i* thia hora* doeil*r"*.* Masa you, Sir «Enry, if* aaquiet a* a iamb."

^"Aad seeustomed,* bear, to th* stage,
"»*.*# «iri If* th* very 'ore* a* 'a*b«*n such a success in Mr. Tree'a greatproduction at hia grand theatre."
"Afc, quit* so, quit* eo. Mr. Tree

found It a good actor, ebt"
"I should think '. did. Why, when

Mr. Trw waa 'aranguing the audience
why thla p«r* T»ors* yawned, It did."
The horse got the part

"Ihavawad^wrlt** S. MU*a Bontos,

"with keon interest your eohtma tn yes¬
terday'* Tribune. It pointa out.al¬
though erring, I think, on the side of
moderation.a grave aad even danger-
ou* tendency of Amerleaa educational
method*.

"I returned to America last spring
with my two boys, one tn hia twelfth,
the other ln his tenth yaar. The elder
had attended school ln Berlin two and
a half years, th* youngar on* aad a
half years, and both had attended
school in Sw*d*n (Stockhelm) two
year*. They have been attending th*
loeal schools since th* beginning of
this school year. t have thus had a
rather unusual opportnntty to cora-
pare the educational system* of the
two European countries with that of
America.

"I have been estounded aad shocked
at what la being don* with my boys
in tho American school. Th* whole
course of th*lr training is toward what
you ao aptly term 'larga-aaala predae-
tion.' Th* Prosslaa sebe*l* seught to
inculcate uniformity of ideas as to a
certain narrowly limited claaa of suh-
J*ete, but thero waa a wide fleld Sn
which students wer* *neourag*d to
wander and seek truth fer th*mselves.
Here any tendency to depart from or-
thodoxy in respect to anythiag ls
rigorously crushed Out All ideals and
ideas are furnished rtady-made, and
the student ie expected to accept them.
The effect of thi* kind of traialng la
already beeomlng app*r*at> Beth myboy* (I am *or* this is not a father**
Was) ware stnmgly original thinkers
when X brought them aerosa, spoeulo-
t|ve, Ineliued to fem «a*tr ewn jodg-
m*nte and pesMestag diattnst lndlvidu-
alltles. They are arsdaalTi seeomlag
roeas-thlnkera, afraid is have Ideas
diff*r*nt from these of *the other fel-
lowa,' and their verditte, taeaa sad
id*als aro raptdly beaomlnsj marslythose of their tesehers, who# again,
aave taken th*lr own Ideas and) idealsfrom th* p*w*ra that be ia our educa¬
tional system. Naitaar Pruesia aorSw*d*n (nor yet Denmark, whose edu¬
cational system 1 sat* know falrlywall) does thia sort of thlng to its
children.
"Th* Amerleaa eehool is not oven

eontent with puttiag a uniform uponth* childran's mind* in educational
matter*. Th* teachers feel that it I*
their province and duty . aad it
probably is.to atrangthea tha Ameri¬
can'* uneasy Inherited feoling that
anythingeregarded by tha eemmnaity
as a vlc* 1* neeeaaarfly a erisse, aad
that 'there ought to ho a law aboutit' So far my boys* natural eomm*n-
sense and their aeqaaintaa** withdlfferent peepl** still fortify them inth*lr contemptuaaa rafaaal t* be |m-
preased by their teaehers* dally aomi-
lie* agalnat ainners who drink beer or
smoke, but I fear th* ultimate eff*ct
of this lnsiddou* aad daedeaiag mass-
training.'
"Ia th* matter of pur* edueatlaathe Amerleaa school ia far beblad th*.ehools whieh w* know abroad, Th*children have much less earaest warkto do, and thla despite ta* fact that anve-day week ought to parnrft taem towork at leaat as hard aa the European*hildr*n hav* to work for six days of

.v*ry week. Language*, aa easeatUlof broad eulture, aro net taugat tn thagrade schools, and but fmperfeetly lnth* high achools. Arlthmetie appear*to b* the slngl* subjeet taught as thor-oughly her* aa ia Europe. I think Iknow why, but r*frain from aamlag the
ateaoa.

"I am certain that th* r«a*ea fer the
eontiaoane* of fae vs* hystaria tnfsrt?* *'**& .+* *» *¦> ¦«*training of oir saisals. Tha Ttetfat

of years of this sort of thing caaatt,
so easily shake off the fear of behj
different from the other fellows.' Ei
tends to go with the crowd, to caw
whsn ho hears ths megaphone.

"I should object to it if I were om-
vinced that all the ideals ponred Into
ths children's minds were eernct
ideals; I object to it ths more bennsi
st least ons of these ideals is, I be¬
lieve, falss and terribly dangtmtu.
You have referred to the paople wb»
want to Americanize England. Lst st

quote thrcs utterances by differat
speakers:

" 'No. 1.God has called ua to e>

ilize the world; we are ths mlsshmsria
of human progress.'
"'No. 2.It is our high raisston t»

teach our ideals to the peoples of til
the world.'
" 'No. 3.God insists that th* Ans>

ican principles of democracy andrifit
shall be planted ln the whole world.'
"Personally, I find one of these ai

offensive as tbs other. Indeed, I ui

ses no difference in ths senthwA
No. 1 is a quotation from s epeech
made by Kaissr Wilhelm at Breae&a
1905. No. 2 is from s speech by *

prominent educator of this city. No. J

is from a speech made last week by .»

of ths eity's leading clergymen.
"This is ths sort of thing thst b

being foreed upon our children. !'.
is ths sort of thing thet as*
Deutsche Kultur have an unpleastct
sound in the ears of ths rest of tb»
world. I bars heard the same sort rf
sneering references rnade in variow
European countries to 'Americsn idesi-
ism.' I cannot help bslieving that if

our ideals are superior to those of til
ths rsst of tho wsrld th* children «
bs safely trostsd to find that out, pro-
vidsd thsy receive s proper educstb*
But I object damnably to this *»¦»«
ef treating my bsys like molten ow

to bs peoarsd into ths sam* mold *»
Hho other fellows' snd sasas out b

the same totwW

Courage of the Poct

An Appmai In Their B*hd
Addressed to Ua All ¦

To tho Editor of Th* Tribuns.
Sir: The Association for taptorto

the Condition of the Pose Sas *r

psalsd to ths New York pebll* *
1975,000.
To me it seems ons ef tho a**-**

things in lifs that *. grsst s nsa**
of our citissns are unable to ss# *»*
know mors of ths livos of thsir t«T

near neighbors.
If thsy were able to do .* .¦* *

thing aa tho necessity of a drw* '*

tho poor of New York would b* .*.*
ths question.
Tho good which ls to every ¦¦*»

aad svsry woman's heart weald .»¦*
ths cars and wslfsrs of sil thss* .**

through no fault ef thsir swn, br* JJbs hslped one of their arst d*tl*» ¦

When we consider the siss .* *

population- of Nsw York City <*"
number is lndssd small, but they, «¦»

ourselvss, srs ths vlctims of ssviaf «.

livs in a city where th* hlfb *»*?
living in doilars and cents «.**.'*
days, to 'most sf us, Just on* *P
atrnggls.

I myself have visited among <*

tenements from Baxter stT"*^,Fordham Road and wsat among AJJJfamilies where ths brsadwinn** ***

disd or waa too sick to be able t* <**"

ears of his- family. Their fcck ot <gplaint, thsir wonderful coorsg*, *J|willingnsas always to hslp eaeh sw"
are tho rsaaona that mak* ». *v[this Isttsr in the hops thst *****
reading tt, may fss! the call to *.&,
any way they may ses nt. ____-

SAMUEL S. iMtS**
Nsw York, Mar. 5, iW*


