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being shaded hy Mahoning Valley iron
and steel producers in an effort to at-
tract tonnage, though the }ul\' current
operating rate indicated that the in
flow of new orders 1s at & very med-

promptly demonstrated that steady vol-
ame, both for the plants as & whole
atid by ‘departments, equally de-
i'sirable from the standpoint of profts
| and of steady emplovment,
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Editor,) 18 an opinion ventured in con va

vireles. The belief prevails that such |
changes muay be brought about by mid
sumimer, at which time the r_niw_kr!t is
cxpucted to show mors positive evi-
dence that it has reacled the turn.
Agide from the business recently |
placed by the Ford Motor Company
the bulk of the inquiries have heen
confined to bundled lots One Valley
producer states that he has not re-'

ceived w ggrlogd opiler for the last
ihres wootm, Oma o4 W savamd Bsosd

Produce Exchange Seats Higher

| There was & bid of $2,300 vesterday
fo1 a Produce Bxchiunge membership, |
compered with §1,800 only a few days
ago. Talk of resuming trade in futures
at New York was chiefly responsible
for the rise. Cotton, coffee, cottonseed
oil, sugar and minor markets all elosed
on Saturday,

lLook for Further Adjustment'
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Trade Hears Steel Corporation Will Reduce Prices
Again in July: Wage
Also
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Thie riny Steed Hoop Company s
tepurted | 6 have purchased another

1000-50n tor £if tandard basic pig iron
rom 4 Valley stee) works maker at
Adide from the purchase by the

dron eompiany there' is little activ-
ity in the iron markesr. The huying
LA A 1= pUrcnasing 1ts requirements
on market rather than starn its
blust furngee gt Lowelivilla, maintain.
(Ing T wEn be bought cheapér than it

3 produced
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& Top in the
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Hame nte & believe  that the
e : now passing {hrourh
t 0. by the | stages
- readiastinent,  The export market

o8 continue to take line pipe
z. while & moderate business
i= heine dong in buttweld sizes, None
of the <eventesit pipe furnaces in the
Youngstown torritors ape detive,
Present indications are that Trum-

b Steell Compuny, Warren, 0. will
St ity seeund giuarter dividend on the
preferred  stock, with  zome excess.

Barnings of the company during tha
rirrent guarter are reported
bodn sompewhat better than the first
t'tr.\yi though business has recently
L [y

Big Cotton Conclave
Opens Here To-morrow

(na of the largest eatherings of cot-
men, inviuding all fretors in the
de fronl growers to retailers: of
fnished zoods, will e held at the Hotel
Ponnsylvania to-morrow and Tuesday
imnder the auspices of the North At-
tic department of the Ameriean (ot-
tun  Association. President Hardin
will ppen the “national eonsuitation,”
it s called, by a telephone message
ion will be tranamitted by amplifiers
the entive gathering.
oy phase of the cotten industry
will be discussed and pland considered
for aiding the industry to regain & nor-
mal basis. Mueh of the discussion will
center on plans for financing cotton ex-
porLs.

John 8. Wannamaker, president of
the American, Cotion Assoeiation, will
call the consultation to order to-mer-
vow marning, and General L. D). Tyson
will preside over the morning session
4 Senater Robert [.. Owens over the
wfternoon meeting,

Cleveland Clothing Week

CLEVELAND, May ! Ltions in
thie women's eclothing industry, trade
tendencies and style trends for rall
will be expounded here June 6 to 9 at
n series of muetings arvanged by the
Cleveland Garment Manufacturers As-
ation, The Cleveland manufactur-
ers will inaugurate the fall wholesale
selling season at that time.

Speakers of national prominence wil]
discuss the general business situation
and talks on eonditions in the textile
industry, from which the manufaetur-
obtain their raw materials, will be
given by representatives of silk, woolen
and cotton goods trades, Thousangs of
retallers aresexpected to attend the
meetings and the opening of the fall
Meresundising seazon,
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Yankee Hustle

— American Tells of his Experiences in Drug Business

in England; Scores Success

By George
President, Liggett's I

have been asked to write of my experience in connectior

American ownership of a great
has not been of long duration, bu
me into all parts of England, and has

A4 great many men of diversified employment, whose

M. Gales

tternational, Limited
Englizh business. That experience
t it ha= been intensive;
thrown me into intimate contacy with
Lives have been spent,
1

ha= taken

in developing one of the largest and most widely known English com-

atercial enterprises.

traracter, to get the viewpoint of
cltitode toward America dnd Americsd

vained under somewhat difficult circumstan

of the mental dttitude, because hums:

cver in that people du not like suddern changes in busi

ey vesent shocks and isturbances

whether those strangers he arive

Lheretfare, o gvem onie their prejudice

But to ‘telll my. story in uy ordepiy
Way. In she aprnig of 1820 tHe pres
dent 'af the United Drag Compa
Louls K, Liggett, wisited *Fnsland
connection with some matters perta
g e vl digtribgtine brane of that
combany Iocated in Liverpoal. fne of
fne thieets of miz visit was to Hrrange

for manufacturing theilltiss 30 Grea:

Bpitein to faeilizite the deve opmen
of the husziness {here. He =
vare  difficult, becrure o i
b llding oper At

M an i FiitAan int
i) aWnEr & fou
ufl the Bool e g Comp
flve aaege ity IMpanies in U3

Tr

seattand and Wales by sl
L, bseqient  inter £ WE
tha PRI to Ames
with an wuplion to purchase all of 1he
By shares of the phrent cor P

comprising all of the voting riehts,
The reports reaching hare fron Eng

at thal time vesarding the gen
erdl business. sitnation wers not favor-
able and the difficals 0 finkneing
30 large & tranzaction T8 T U Ier
Some of Mr. Ligesti's gaso e 1N
America felt that it was an imoppol
(tune fime to undertake so javme o v

ture ‘@abroad anid the profected g
Eoven) eritieal and 1 :
pefore 16 was= fin
Lipt the optipn
Limited ‘wae
Wi gves

) HC=

LIRTR

RN s
the

was a=ked to 2o to England to
pregant @t the thu f
aegmisition of 1
Sume respoan
Hon and management, s
Landon the middle of June,
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Emplovees Trained in

[ The Business

The camipan
0 employess

factories, These emplove

eaily all Britizh  born anid
cazges have never worked for .
cern other than the Boot's (
Most of the haads of the busingss
partmental and =hop InEnuTers
heen agEzociated with the compuny
| from fift to thirky years
erally beg A5  anprenti

| business,

came gqualifimd ehemists while connect-
ed with the various braneches.

The: founder, and former owner
Jesae Boot, i3 a man of sitiking per-
sonality, dominating and forcefu! char- |
ter, and undoubted mmaginetion, with)
vizion. He had built up this grest
business from & modest beginning by
a wonderful  dispi of vitality sand
energy, and although stricken i health
during the last several lie: hud
nevertheless exercised a keon and vigi- |
lant oversight of the progress
and had personully dictated |
its policies and methods. During :11ni
gruetling peripd of the war, with his!

Sir

tThe

(/34

| organization erippled and depletdd and

4 - : |
dliown mare afrerieth recentiy, (] | With the trying and burdensome re-|

strictions imposed unon busitess, ke
showed rare respurcefulness in over-|
coming the obstacles and holding the
businesz together {
Widespread Interest |
]

When [ arrvived in England it =
beinning to he noised about that

Anerican interests had purchazed the
Boot drug busines=s, aud shortly after-
ward this was confirme Hzve niéver

ceased to be surprised at the amount

of publicity which was given fo this

trangaction by the presz of 1d.
If a large English drapers estublish-
ment, for instance, had purchased the

teontrolling interest in some large retail |
Ldrs ‘goods busines

in the Unjted States
4 matter of passing

it would have bee

| camment in the New York press for a

day or twoe, but | am guite eertain that

even this amall comment would npt|
have exprezzed indignation or regret
that a large Ameri business was |

pasEing to the control of British in-
terests, and | do not believe that phase
of the matter would have attracted any
attention at all. But fur wecks some |
of the London duilics. as well a5 papars
throughout the provinee, and trade pub-
lications contained spusmodie artigles
deploring the fact that this old estab-|
lished British business institution had
been aequired by foreign eapital, re-|
ferring to it as the “American lnva-|
alon,” and expreszsing regret that Sir
Jegse Boot had net held out for the
supremacy of British business, Sir|
Jesse had about that time 1ssued al
statement to his emnployeas angd pmf-i
svce shareholders stating why he be-
lieved it to be to the advantage of ni!‘

for him to accept the American offer.
This brought forth many other press
comments, among them dire predictions
that the new interssts would attempt
th change the character of the biisiness
by endeavoring to Americanize it and
that very soun “these same chemists’
shops would be turned inte ice cream
emporivms and tobacconista' establisn-
menta.”

I =ay that I have not been able to
understand it this over-zealous inter-
est in a transaction which eopld have
been of only passing interest to the
pubiic at large. But one cannot be in
England any length of time without
being impressed with the profound
sentiment which exists there for
British institutions, whether religious,
governmental, business or social, and
alsn observing how very intimate and
close is the contact and relationship
between the public and these same in-
stitutions, and what a stupendous part
18 played by the daily press in stimu-
lating and fostering that contact. For
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irst one of

TACK en them knew
nothing of excopt wiet
‘they had Tend in ewspapers, and
most of (hem had come  into
actual contavt with an Americar busi-
Ress man or Anlerican husiness men, At
the epticly n nof each mesting, 1 in
vited them tg ask me questionz about
iy matlers about which they were

still concerned. or that I had not made
ificiently elear. This was what they
wanted, ag he Englishman is @ born
asks his questions di-
directly and definitely and with com-
plote frankness. although alwavs with
iespect and cpurtesy. The questions
asked covered a wide range, some dﬂl-
Ing with personal grievances and ine
oqualities,
plated changes in the character and
conduct of the husiness, some dealing
with pension funds, sick funds and wal.

fare work, but in general !l wore
aimed to bring out our intention
regarding  the  personne] of the

organization.

I endeavored 10 ment their questions
assquarely and as frank!y as they were
pur_l wWithout any attempt to evade opr
avoid ANy isSue. Nor to teimporize with
anry subject, J1 was much mors im-
portant to win their confidenes he be-
i absalutsly cand.d and sincere than
lo attempt to zain popularity by mak-
‘ng promises. definite or indefinite,
that would be difficult to fulf]) Rut
&5 a matter of fact oor previgusly
formed intentions nearly mlways coin-
cided with their aim= and wishes.
Explaining Pesition

For example, in roply to questions
regarding radiesl changes in the man-
ner of condueting their shops, after
stating that we had no such intention,
I went on to say that the Americans
whom 1 pepresented had invested =
very large amount of money in acquir-
ing control of the business; that &
was my duty and responsibility, with
their belp, to do everything in my
Power to preserve and safeguard anpd
make secure that investment: that P
couldn't think of anything that would
be more disastrous or suicidal than tn
aftempt to force upon the orsanization
or the British public & lot of dis-
tasteful, repugnant ideas or methods:
that we undoubtedly had in our Ameri-
can business, as they undoubtedly had
in their business, many good, rractical
ideas which could be adopted by both
companiez to wdvantage, and that
I proposed to arrange for an exchange
of visits of representative members of
each company for the purpose of
siudying and visualizing the methods
of each. 50 that the best might ulthe
mately be adopted,

I assured them that we had no in-
lention of sending a lot of Americans
there to operate the husiness—in the
first place, it wasn't necessary because
in their o ization they had an
sbundance o Jtrained, seasoned amd
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