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A SUMMER CANDIDATE AND HIS WINNING WAY
w T-ÍTH wann weather comes the Stim¬

mer political candidate. Political
booms, carefully nurtured these many
months, are beginning to blossom

forth into full-blown readiness to be plucked
when the fsll campaign commences, unless
.Jhey wither and die for lack of sufficient culti¬
vation. The seeds of ambition have been care¬

fully sown by many a prospective servant of
the people. But the extent of the harvest de¬

pends upon many things. A dry soil is not

conducive to the rapid growth of anything,
and political booms are no exception to the
rale. These arid prohibition days are not

helpful to the political candidate.
Time was, in the good old days, when the

ambitious man could form his friends into a

political club, name it the John Doe Associa¬
tion? spend $10 for printing and hold an outing
at some suburban picnic park. Then, pro¬
vided he did not retain too large a percentage
of the proceeds to finance his campaign, but
was free and generous in tapping kêgs of
amber fluid, he would, long before the festal

day was over, be voted a jolly good fellow and
announced as his party's candidate for almost
anything from Alderman to Governor of the
state.
But now it requires real political' finesse to

weather our dry summers, and the seeker after

public office must be reinforced by considerably
more than a few kegs of beer and an ability
to shout: "Fill 'em up again, boys; it's all
on me!"
Prohibition is not the only factor that has

eliminated the "good old days." Equal suf¬
frage had its part in dimming the glory of the
old-fashioned political ouung, when the Hon.
John Smith, "our standard bearer," was kept
busy seeing that "the boys" didn't go home
thirsty. Women are not beer guzzlers, par¬
ticularly in pub ic, and when they ac juired
the vete in New York State something had to

be provided at political outings to keep them
inte d. Game. a::d dancing were fairly
su but it also helped to have a few

s on hand to make a speech or

:: didi '". take kindly to the old
political outings, when the
as a prospective candidate's

t least as sober as his friends.
ea-faring days, when schooners

bar at the rate of one per second
er, the newspaper reporters used
rite that "all factional differences
de and politics were forgotten."
were For after the fifteenth or

schooner" the Hon. John Jones
recall whether the Hon. Michael

rty had run against him in the prima-
not, and didn't care a hang if he had.

the only political speech that was required
mething like this:

"On this here, now aus.er, aus.ahem! au-

spish.oh, you know what I mean, fellers, I
three cheers for our honorable stand-

nú! bearer. Mr. John Jones, our next Assem¬
blyman. Fill 'em up again, boys!"
The three cheers would be given with a vim,

and every one would go home with the idea
firmly implanted that Mr. Jones was our

next Assemblyman and nothing could stop him.
This feeling was heightened if, jtoward the
end of a perfect day, a few of "the boys" for¬
got themselves sufficiently to throw beer glasses
at each other.in a perfectly friendly way, of
course.and, after the reserves from the local
precinct and the ambulance surgeons from
the suburban hospital had done.their wor^; the
Hon. John Jones went to the station house
and bailed 'em all out.
But near beer, served in bottles, will never

convince the sturdy and throat-parched voter
that the Hon. Mr. Jones is going to be our

Next anything. Equal suffrage and prohibition
'¦ompel more subtle methods of gaining and
holding political friends, even though the per¬
sonal qualifications of the candidates are no

higher.
Under consideration now are the candidates

for the smaller offices, such as Assemblymen,
Aldermen, Sheriff, County Clerk and the
'ike. But they are the candidates who are
dosest to the great army of voters. Few of
those who go to the polls on Election Day ever
see a candidate for Governor, and almost none
¡ays eyes upon a Presidential aspirant, but
every one knows his Assemblyman and Alder-
wan, and only they who spend Election Day
Playing golf fail to have a personal acquaint¬
ance with the. holders of the county offices.
The smaller the office the nearer its holder is
to the voters of his district, and there is no de¬
ling the fact that the local magistrate has
far more influence with these voters than has
the justice of the Supreme Court, whom they
seldom see.
So the relatively unimportant office seeker is

»n reality the man who, because of his close
association with the average voter, wields the
greatest direct influence upon the shaping of
Political policies. If the state leader, for in¬
stance, offends a Supreme Court justice he
loses few friends, unless the justice, by reach¬
ing down through the ramifications of the po-
rtical organization, gains the ear of the lesser
»Bhts. But let the state leader lose the friend¬
ship of a county boss or of a popular Assem-
'yman, and immediately several hundred votes

*r« turned, and there is talk that the party
|n the sute needs reorganizing. The little fel-
ow therefore, is by no means so unimportant*s he seems.
How is John Doe, anxious for political pref¬

erment, to obtain, first, the indorsement of
A'8 Party, and, secondly, the indorsement of
or the voters, as revealed by their ballots on
election Day? The first is as important as
ne second. Although few persons, outside of
M« actual workers in a political organization,
now it, the district leadeT, who is usually
. county ehalraatt, must personally approv«
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each prospective office holder, no matter how unimportant, before hebecomes a full-fledged candidate. In most cases, of course, the leaderdoes not tell John Doe that he has his approval. John Doe would find it
difficult, if not quite impossible, even to see the leader upon an indorse¬
ment-seeking errand. But, nevertheless, the leader knows all about Mr.
Doe, what he has done for the party and who his friends are, and, if
these friends are told that there is no objection to Doe, his way is easy.But if it becomes known in certain quarters that the nomination to whichMr. Doe aspires has been promised to some one eise.which is usuallythe reason ascribed for shelvins: John.the candidate's friends break the
news to him, as gently
as possible, that he had
better wait a year or
two before running for
office.

But, the politically
knowing reader may ob¬
ject, the direct prim¬
aries did away with all
bossism and the hand-
picking of candidates,
did they not?

Yes, they did not!
Let John Doe, turned

down by the district
leader, conclude to run

independently in the
primaries, against the
organization's choice for
the same nomination,
and see what happens to
him. In nine cases out
of ten Mr. Doe's friends,
heeding their master's
voice, will tell John
right, up to Election
Day, that he can't be
beaten. Then they will
go to the polls and vote
against him. Or if, by
the one chance in ten,
Mr. Doe should capture
the coveted nomination
by defeating the oppos¬
ing primary candidate
his troubles have just
commenced. There will
be several nice, .'ong,
thin blades, of exceed¬
ing sharpness, prepared,
metaphorically speak¬
ing, to be thrust into
Mr. Doe's back, right
where it hurts most.
And, although he can

prove mathematically
beforehand that he can¬
not be defeated, he will
discover, in the cold
gray dawn of the morn¬

ing after election, that
figures do lie; that is,
when they are concoct¬
ed by a self-deluded
nominee.

There are, of course,
exceptions to every rule.
A certain man was elect¬
ed to office last fall in
one of the New York
City counties who by all
tokens was in for a knif¬
ing at the hands of his
party. For this man

committed the usually
unpardonable sin of re¬

fusing to withdraw when
he was told. He an¬
nounced himself as a

primary candidate for
his party's nomination
for a certain office. He
had two opponents. One
of them was favored by
the party leaders. They
arranged that, on the
eve of the last day for
filing declinations, two
of the candidates should
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the noise he could, gracefully withdrew "in the interests of the party"
and worked hard in behalf of the man who won the nomination. He
had intended to do this all along.

What was the consequence? There came an opportunity to appoint
some one to a fairly good position.

"The party owes a debt of gratitude to Mr. So and So because
he didn't gum up the campaign for clerk last fall, so we'll give him this
job," the leaders said.

And they did. Young Mr. So and So grinned widely in the direction
oî his coat sleeve and accepted the position with thanks. It was as big

an office as he ever had
expected to get.
A more certain meth¬

od of obtaining results
is that of nailing a

promise before the de¬
clination. The Hon.
Peter Jones let it be
known that he intended
to be the next Sheriff,
provided the opposing
oarty or an act of Prov¬
idence didn't beat him to
it. There was a fusion
movement under way at
the time, but Pete was

popular and he had
numerous friends.

"I shall enter this
race without thought of
withdrawing," he prom¬
ised, "unless, of course,
my friends agree that
my withdrawal will be to
the best interests of my
party."

There was wild ap¬
plause and cries of "Go
to it, Pete!"

Pete did, but so did
the man who hoped to
be the fusion candidate.
As the day drew near

for the filing of declina¬
tions thé Hon. Pete took
a vacation.

"Will he withdraw
and let us have fusion
or will he stick and
make it a three-cornered
fight?"

The question trem¬
bled upon every tongue,
more or less.

Meanwhile, the fusion
aspirant decided that he
needed a short %;st. By
a happy coincidence,
carefully arranged in
advance, he found him¬
self stopping at the
same hotel as that se¬
lected by the Hon. Peter
for his siesta. Three
hours before the last
moment when candi¬
dates could file their de¬
clinations to run for of¬
fice Peter appeared at a

crowded political meet¬
ing in his home county.
"My friends," he said,

"I have given this mat¬
ter careful considera¬
tion, and I have decided
that, no matter what my
personal ambitions may
be, they must be cast
aside for the good of my
party, and that means
fusion. Therefore, I in¬
tend to decline the op¬
portunity to seek the
nomination for SheriiT.
I thank you for your
kind attention."
As he descended from

the platform, amid the
plaudits of the audience,

Prohibition has closed the beer-keg route to public office, and thus far the John Doe Association has found no substitute

withdraw and their committees on vacancies
should unite upon the leaders' favorite.
But Mr. Candidate had some friends who

vowed he would run in that primary, the lead¬
ers to the contrary notwithstanding. So as

the day approached for the filing of declina¬
tions they took him to Atlantic City and kept
him in an obscure hotel there where he couldn't
be found until it was too late for him to de¬
cline. Then he made a whirlwind campaign
and won the primaries, owing largely to his
personal popularity and the fact that he had
enough real friends to defy the wishes of the
leaders.

K

And he was not knifed upon Election Day.
His opponent was a weak candidate. Accord¬
ing to popular report he had been put up to
be knocked down. And he was. The success¬
ful aspirant decided that he had been elected
by a lucky fluke and wasn't big enough to
continue his political career by defying the
party's leaders, so he quickly restored himself
to their good graces by letting them dictate
all his appointments and everything was
serene once more.

But political leaders are not all as astute as

they are supposed to be. There was a young
man who last summer announced that he in-

tended to run in the primaries for the regular
nomination for clerk of his county. He im¬
bued his friends with the« idea and he told it
to the editors of the local newspapers. Be¬
cause he was a good fellow and had never done
any one an ill turn he induced them to print
considerable about the strength he was show¬
ing and the clean sweep he undoubtedly would
make at the polls.

This young man, however, couldn't win over
the leaders to his way of thinking. They had
selected some one else to carry the primaries
for the regular nomination for County Clerk.
So the youthful candidate, after making all

who regretted that so upright and sterling a

citizen as the Hon. Peter had to sacrifice his
ambition, Pete patted one pocket, with a little,
self-satisfied smile.

He did not take the trouble to explain, and
it could never afterward be proved, that in
that pocket was the written promise of the
fusion candidate to appoint him his first
deputy. The fusion candidate won, as he
could not have done had there been a three-
cornered fight, and it was never necessary
for Peter to produce his scrap of paper as a

reminder. He probably wouldn't, have, any¬
way, for the making of a promise of appoint»

ment to office for political gain is a mis¬
demeanor, as against both promisor and
promisee, but, in any event, the new sheriff
made good to Peter.
Mayor John F. Hylan of New York has

joined the ranks of the summer candidates,
and Hylan leagues are springing up in all
parts of the city. Consideration of Mayor
Hylan brings to mind two other classes of
candidates, the civic spellbinder and the all-
year-round campaigner. They cannot be
listed specifically as summer candidates, be¬
cause their activities extend through every
season of the year.

Originally Mayor Hylan was a good example
of the officeseeker who made his appeal
largely to the civic organizations. Brooklyn
is the home of the local civic association.
Before he was Mayor.before he was even a
city magistrate.the name of John F. Hylan
was known in every civic organization In
Brooklyn, and almost as well known among
those of Queens, where civic organizations
likewise flourish.
A civic organization, if there are some who

do not know, is a group of residents of any
given community whose ostensible purpose is
to obtain public improvements at as small a
cost as possible to the property owners, but
whose real object.although most of the mem¬
bers feel it only sub-consciously.is to elect
somebody to office.
Mayor Hylan was a favorite guest at civic

meetings in his home borough and in the
neighb ) ng borough of Queens. He did not
read then, and veteran civic
worker. t ; k :¦ n say he could always
deliver a rq&:s;n?;, straight-from-the-shoulder
talk, in which, as now. he turned his verbal
batteries upon "th< "«rests," as represented
by the transit, lighting and other public serv¬
ice corporations. W hen, after belaboring
"the interests" for years, John F. Hylan be¬
came the candidate for Mayor, the Brooklyn
and Queens civic bodies stuck to him man¬

fully, and it was proved that civic spellbind¬
ing pays. Hylan, it should be said, stood by
the men* who helped him, as proved by the
number of appointments he made from the
ranks of the civic organizations ^f Brooklvn
Many officeseekers, however, confine their

efforts to the civic organization in which they
happen to hold office. That, it has been
shown, is a short-sighted policy, and it is
likely to result in no greater honor and
financial reward than the aldermanship of the
district. Talk to 'em all, was Mayor Hylan's
motto, and, pursuing his old rule, he is already
bending the energies of his summer campaign
for reelection to arousing the civic interests.
The campaigner who never rests, winter or

summer, is the officeseeker most prodigal in
time and effort, but there are instances on
record which show it pays. There is a judicial
officeholder in one of New York City's bor¬
oughs who campaigns 365 days in the year,
and nights, too. He is just as likely to make
an address on the night after Election Day
as he is on the evening before. He never rests.
Almost nightly he is speaking at a banquet or
some other sort of gathering, and as a con¬
sequence he has held his present position for
almost twenty years and has established the
reputation that he cannot be dislodged from it.

Naturally, this man does not make political
speeches wherever he goes. He almost never

makes a political speech. He is a fluent talker,
is mildly humorous, and can discuss practically
any topic in an interesting manner. He suits
his topics to the occasion, and, while he is
never at a loss for words, neither is he ever
at a loss for votes when he runs for reelection.

Legislating himself into a higher office is an¬
other of the winning ways of some feeders at the
public crib. This method requires that the can¬

didate be already an Asemblyman or a State
Senator. Legislative positions in New York
State pay salaries of only $1,500 a year, and the
legislator naturally needs a little recompense
for the sacrifice he tells his constituents he is
making by remaining in the legislative halls
in Albany, when he might far more profitably
be conducting his law, grocery or bootblacking
business at home. Legislating themselves into
îigher office is one of the favorite indoor sports
of our New York Assemblymen and Senators.
One of them during the last session fathered
a bill increasing salaries and creating several
new positions in a certain city office. As soon
as Governor Miller signed the bill he was ap¬
pointed to the best of the new jobs he had cre¬
ated. He thereby procured for himself a posi¬
tion paying $5,000 a year for three years. Many
measures, of this sort are introduced every
year by Assemblymen or Senators, who, while
they never admit having any idea that they
might benefit thereby, are quick to heed the
call of public duty that comes after the bill
is passed, bringing a higher salary and a
longer term.

Another time-worn legislative method is for
an Assemblyman or Senator to introduce a
measure dividing his home district into two
districts for a higher office.Municipal Court
Justice, for instance. If he can make two
districts out of what was one he does not dis¬
turb the justice already in office, but his bill
requires a justice in the new district, and,
provided he has the necessary legal qualifica¬
tions, he permits the leaders to decide that he
is the man best fitted for the position. The
latter process is not difficult, because if they
had not decided that important question well
in advance the bill would never have been
introduced. In creating a new court district
.still using the municipal court as an example
.several jobs are assured besides that of the
presiding jurist, sro the leaders are satisfied to
let Assemblyman Richard Roe get himself
elected to the ermine so longras^they name

the clerks and oth_r attachés of "his court.
Assemblyman.later Justice-elect.Roe has no

objection to that at all, for he has legislated
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