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A 25TH ANNIVERSARY.

Today tweniy-five years ago—Ang.
18, 1896 —THE NEW YORK TIMES passed
to iy management and has ever since
been unrestricted control.
So it may be fitting that 1 vender
sn  account of my stewardship
trose who have made THE New York
TimES of today possible—its readers—
and occasion to make
the forces that are truly directing and
influencing its conduct. I am reluctant

gander my

to

taka clearer

to strike tha personzl note that may
manifest itself in this recital of the hia-
tory of THE NEW YorRE TiMES, as it has
been my endeavor to have the public as
well as those who are associated in creat-

ing the paper regard it as an institution

ond, 50 1 poessible and feasible, make

1 the treatment of mews and

jmpe
i3 interpretation.

The human element,
iters into all of man’'s activi-

howevar,
tieg and it
duct
possible freed from the frailties of hu-
manity, with no sense of responsibility,
no sympathies, no prejudices, no milk

fortunately exists in the con-

cf newspapers. A mnewspaper if

of human kindness, would be a nuisance
and a plague, an excrescence on the
bodies social and palitie. and would be

shuned ‘and consequently

influence and ‘altogether an

unnecessary evil. We hava mada en
effort to make THE New Yorx TiMES
We
we can leave to others
to say to what extent we have sucoceded,
this has

tributed to the geners! welfare and to

a creditable human institution.
are confident
and whether effort con-
s=ining respect for the honesty, integrity
ard patrictism of American newspapers.

I am pleased to be able to say that
T:E NEW York TMES i= firmiy estab-
lizhed

25 an independent conservative

nawspaper, free from any influence that |

divert
from a righteous

can dirset or ita management
and public-spirited
course. It Is within itself financially
independent and in the enjoyment of a
nrge and increasingly profitable leziti-

mata incomes from circulation recsipts |

and advertising ravenus—in ths aggre-
cata probably the largest income of any
rewspaper in the world.
operations i3 beyond the earlier
cf those who ware itz chief
teneficiaries, and Tfortunately
interest they can
thern greater

of itz
o

dreams

BETrVe

Erow To
! io¥,

can

iy e

t could find lodgment in the minds

ulte=itir pbijsct may at timesa
e policy of Tae NeEw! YoRX
snd that they may understand

free from pecuniary mecessity

greed, no szne man would

v fzrfeit the confidence and
od-w:ll of intelligent people by degrad-
himszalf through loss of his self-

his inde-

or the surrender of

=. Fearsons may disagree with

LR NEw YorE TrMES—with its treat-
: news and its views therson—

v i3 mo ground on which they

ts it base or improper
: or sueh differences of opinion.
w YorgE TIMES iz an open book

mer be taken &t its face wvalua;

worse than it may seem to
fanlts are those of human
H ity and we cherish the knowledge
2at st least in purpose it i3 better than
#e have been able to mala it appear.
On this pecasion of tha twenty-fifth
anniversary of ths present management
I wish first to make grateful
arknowledgments to the several hundred
thousand readers of Tur NEw YnBXR
Toers whs have expressed by their
Patroragn their endersement of the kind
97 newspaper we are endeavoring to
roducs. We are fully sensibla of the
fart that our editorial position on public
queatiors has met always had the unani-
Tous approval of cur readers; many
tanextly differ from us; but whether we

our

are vight or wrong our views are not
dirertly or Indirectly prosented with any

thought that they may please or displease |

A reader. We dy not new nor have we

viur  kought rsaders hecause of our
favorable or urfavorahle at¥itude tomard
Hao

siven thut the thied of o million persons

men or neartives, we flatter cir-
whn dally purehase Tne New Yopz
Tiara ard the iore than balf a million
whe: purehaga It on Bunday do fo because
fey approve of gur kind of newspuper,
and that i the inupiration ta which we
OWe wuch miceess an wa enfoy

To the advervners who hava pald

The net result |

they !

etion and eomfort. 1 wish that |

e who may be inclined to belleve |

\ many millions of dollars for space In the |

advertising columns of Tun New YoRk
TiMES we are grateful far generous
patronagas and the many evidences of
i sympathy and encouragement they hawve
manifested, and especially do we appre-
ciate this proof of thelr undarstanding
of the patercy and value of newspaper
circulation among thosa who fird such a
newspaper as Tne New Yorg TIMES to
their taste, THE New Yorzx Times has

genius for news-gathering and marvelous |

| appreclation of news wvalues and fidelity

been foreed to steadily increass its adver- I

| tising rates, and the difficuity has been
t minimized because its discriminating
l advertisers have realized that the

increases wers not cut of proportion to
‘ the incremsed service rendered. We

hava great prida in the high business
standing of our advertisers. It is of the
rarest oceurrence that a high-class ad-
vertiser doea not plave Tuec New YorRK
TIMES first on his list. In this connec-
tion it can ba stated positively thet no
advertiser influences, or ever has influ-
enced, the conduct of THE NEW YORK
TIMES or has been encouraged to seek

eny favors that are not accorded any
good citizen. If in the past twenty-five
yvears there has ever appeared an im-
proper line written for the  urpose of
holding or securing advertising patron-
age, it was without the knowledge or
consent of the management.

Words fail me when I try to express
the obligation and gratitude I feel to the
capabls, earnest, loyal men who have
| been associated with me in making THE

NEW York TIMES.

I am proud of the
| fact that we have been able to obtain and
| retain such men in the service of the

| paper. No newspaper organization
| =

| in the werld has or has ever had,
| @3 & group, B0 many axperienced

newspaper men with love and pride of
profession giving enthusiastically and in-

vice to honestly informing the public of
the happenings and oeccurrences of the
day; who in thelr relations with each
other are gentlemaniy and courteous and
all united in working harmoniously and

with & common purpose for giving unsel-
fishly their very best ability to making
a newspaper that is enterprising, reliable

decent and dignified; men who find
jey in their work and haove profound
sympathy with the general policies of
TEE NEw Yorx TiMES, giving such zeal
and devotion to thelr respective duties as

to create a character and form a power
that make THE NEw York TiMes the
great mewspaper it i3; men of almost
every shade of political and religious
opinion and belief, of everr wvarioty of
sympathy and cenviction, all working to-
the belief that
Ferving a newspaper that tolerates no
tampering with the news, no coloring, no
deception, and in the making of which
no writer is required, requested or even
invited to express any views that he does
not honestly entertaln. With such men
and under such conditiens the huildingz
up of TEE NEw Yorx TiMES was a
pleasant task. No publisher ever had
more faithful and efficient assistants. I
hesitate to make invidicus distinctions
ammong the army of men who have aided
me in creating a newspaper, not 5o com-
plete as I hope it may yet become as we
are better ensbled to take sdvantage of
its opportunitiea, but which I believs,
neverthelsss, now to ba the most com-
plets in the world.

I wish, however, to select ths notably
conapicuons figures whose great contri-
butlons to the success of TEE NeEW
Yorxk TiMed I desire publicly to ac-
knowledgze, and to express my sense of
obligation for their able support of my
efforts to make THE NEw YmE TIMES
the best newmpaper in the world:

To Craaries R. MnirRr, who from the
beginning has been my editor-in-chiaf,
whose whole-hearted sympathy with my
opiniona on publie questions and my aims
and purposes with Tz TiMes has been
Mis scholarly attain-
menits, his facility and lueidity of ex-
pression, hroad

gether in they are

an inspiration.
vision, extraordinary
knowledge of public affairs, having a
statesrnan’s conception of their proper
conduct, and lis lofty patriotlsm have
made the editorial page of Tne New
Yorix Tised eonaulted and respected
throughout the world, and distinguished
it ay the foremnost exponent of enlight-
wrned Armerfenn publiz opinlon,

To Canr V., Vax Anoa, who has baen
manzping editor of Tne NEw Yonx
Tivmes for the puast elghteen years: to

| whoze exceptional newspaper experlence,

defatigably their best thoughts and ser- |

| Reick, Henry
and irustworthy, and at the same time |

|
|

|

to fairness and thoroughness, ki.wing
ne friend or fos when presiding over the
news pages of THE TIMES, the greatest
measure of credit {5 due for the high
roputation 4 has attalned for the full-
ness, trustworthiness and {mpartiality of
its news service, His vigilance and
faithfulnoaa to'the very highost and best
traditions of newspaper-making maks
him a tower of strength to the orpan-
{zation.

To Lours WiLETY, the bustness manager,
who has been essoclated with me glmost
from the beginnlng, particularly devot-
ing himsel? to the circulation and adver-
tlsing departments that have furnished
the bone and sinew to the business, and
has, while maintalning the very highest
standards of businesa ethics, ex‘ended
the greatest courtesy and painstaking at-
tention to all having occasion to have
transactions with THe Tives. Of on-
usual abillty, alert, indefatigable and
agreeable, and in full accord and sym- |
pathy with the policies of TEE Tinres,
he has been one of my most useful and
valuable assistants, No ene has been |
more earnest and faithful to the duties :
that come under his management—and
these have been multifarisus—and he |

has made himself, as he is, an integral
part of the institution.

Because of the loyal suppart and skill- |
ful ald of these three men, each pra-
eminent in his particular and important
field of responsibility, the publisher of
TRE NEW York TivES {c free from soma
of the many problems and anxistiey that

are associated with newspaper-making
for the reason that the reputation of the |
nawspaper is in safe and prudent hands. |
There are others who have Leen of note-
worthy aid in creating this great newa-
paper, ability un-
stintingly given me was helpful and of
enduring value, and whose contribution
i3 indelibly impressed in the results that
have been achieved: Edward Cary (de-
in the editorial department;
John Norris (deceased), in the business

whose exceptional

coased),

and mechanical departments; William €.

Loewenthal, and

Arthur [ £

Greaves (deceased), in the news depart-

ment,  The work of thesa men was
consiruetive and an inspiration, and con-
spicuously helnful In the huilding of the
newspaper, [dars not go furtker in the
personnal of the splendid men and women
who have o ably, unselfishly and
enthusiastically aided in the work of
bringing THE New York Tives to i3
high eminence in public favor, for fear
of not properly and adequately esti-
mating their individual coniribution to
that end. Buffics |t that to thelr ability,

devotion to duty, kind sympathy and

confidence credit {5 dus in great mearure

for what has been accomplished. Yith
such men and women to assist, almost
any deserving enterprize should be a
pronounced They

titled to share in whatever praise may

EUCCREE, are all en-

be accorded THE TIMES a8 a newspaper.

Now as to the ewnership of THE

NEW Yorx TmMes. It is owned by

|:a, corporation with $1,000,000 cammon

and $4,000,000 preferrsd 8 per cent. stock
(the latter recently issued as a stock
dividend). I and ths immediate mem-
bers of my family own and control 64
per cent. of the shares of tha company
free and unencumbered, eand not ons
share of our holdings is pledged or
hypothecated; 25 per cent. mors of the
shares is held by those who are or have
been employed by Tue Tives, and the
remaining 11 per cent. of the shares is
distributed among twenty-eight individ-

uals or estates Americans)

whao
acquired the stock by exchanging for it

shares of the oll company; the largest

individual holder of the latter group
holding only one-quarfer of 1 per
cent. of the eapital steck.. The
New Yorlk Times Company has real

estate anf paper-mill propertiss costing
more than §5.000,000, and on these prop-
erties there are unmatured bonds arnd
morirages amounting to £1,600,000, eon-
stituting tha sum tetal of the indebted-
ness of tha company except its current
menthiy accounts payahla. The cash
serves of the ecompany ave more than
{ndeht-

and leave fres 4 large and sui-

siffielont to pay its total funded

edness

working canital., Ss it can be

said that The New York Times Com-
pany i3 virtwally free of indebtednsss.
It has a gross annual income exceeding

$15,000,000, and only about 8 per eent. |

of its gross annual income is distributed
to its shoreholders; the remainder
of its is employed in tho
deveiopment and expansion of its busi-
ness. This result has been achieved in
& business that twenty-fiva years ago
was running a2t a loss of $1,000 a day,
by the investment of only $200,000 of
new capital., It

Incoma

{3

| application of practical common senss by

| —1806—the

sxperienced  newspaper-makers  who
nndertook the mansgement of & news-
paper of long and good reputation—
temporarily crippled by mismanagement
and untoward universal financial condi-
tions—in the firm belie? that a clientele
existed in the greatsst city in the world
for a newspaper edited for intelligent,
thoughiful people. At the time TrE
TiMES passed to {ts present management
rapidly increasing elrcu-
lation and advertising of the sensational
newspaper indulging in coarse, wvulgar
and inane features, muck-raking and
crusades of every character were creat-
Ing & widely cxtending impression that
otherwise a newspaper would be dull,
stupid and unprofitable. Tt was this

| situation that caused THE NEw YoRx

TMES to hoist its legend of * All the
News That's ¥it to Print.” The wise
acres of journsliam prophesied an early
failure; the motto was made sport of
and ridieulad. It was this prevailing
impreseion that proved a valuabls factor
in the growth of THE TiMES, for in the

field it was trying to cover it met no

tractively presented decent and trust-
worthy pictnres of men, women and
events. Altogether ths task undertaken |
in this direction was to tell promptly and
accurately the happenings and occur-
rences that wers not sensational but of [
real importance in the affairs of the |

| peopls. This supplemented the general }
news of the day intelligently and
quietly presented and with editorial

interpretation that was fair and informa-

i tive. The columne of TEHE TiMES were |

the result of the |

sarious competition and thus waz for a |

considezable time left to its full benefit.

open without money and without price |
for the presentation of views honestly
differing with the opinions of THE
TIMES, and this was practiced to an ex-
tent nevar theretofore done by a news-
paper. All of this soon gave THE TiMES
the reputation that its readers eould ex-
pect full and trustworthy information re-
garding any and all angles of the news.
In the very first pelitical campaign dur-
ing the régime of the present manage-
ment such was the fairness and impar-
tlality of ToE TIMES news reports that at
its close both the Democratic and Repr!-
lican managers of the Nstional Commit-
tees voluntarily sent letters of thanks
and appreciation te THE TIMES manage-
ment.

We began on Auog, 18, 1896, with a
dally issue of 18,500, over half of which
were returned unsold, and, as said be-
fore, with a deficit of $1,000 a day.
The gross income for tha first year was
$5661,423, and at the end of the year the
deficit was $68,121.67. The second year
the deficit was $78,669; but in the third
year the balance was $50.252 on the right
slde and has been so increasingly every |
year sines. The gross imcome for the

perfod of twenty-five years has |
| been, In' round figures, $100,000,000,
every dollar of which, less an |

Ths neglected non-sensational depart- |

ments of news of the other daily morning
newspapers were quietly and unostenta-
tlously improved in TEE NEW YorE
TiMES and made as far as possible com-
plete—such as financial nsws, market
reports, real estate transactlons, court
records, commercial and  edncational
news; tha news of books, the routipe
affalrs of the National, State and City

|

Gavernments; and there wers alsa at- |

Twenty - five
The New York Times Circulation

RS R ot

1896-1921
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and Advertising
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| sonal eguation the all-important

| a3 toswhere the necezsary funils

average of 3125000 a vear withdrawn
from the business and distributed as
dividends, has been sxpended in making
THE TmMES what it is teday. Not ona
dollar of the $100,000,000 was & gift or
a gratuity, but every cent a legitimata
newspaper income. It is a fartunata |
outcome frr those who own the shares |
of The New Yorik Times Company and
who have heen hopeful and patient for so
many years, but it has also been a happy
and encouraging result for the country |
and partioularly for Amerlcan journal-
fsm.

There was a time when it was no |
gecret in financial cireles that The Naw |
York Times Company had limited ro- |

sources and that it was an active bar- |
rower, and this rave rise to Epeculatisn

were oh-

tamned. A8 a result, wild and atapid
cenjectures  wers pgiven  purre
whenever it suited the .purpose of

malevolent persons to attempt to dis- |

credit the the
stories wera these: That there was Eng-
£ Y . |
lish or foreign capitael in Tue TivMes; |

that traction interests wers owrn

newspaper, Among

controllers; that certain political fae-

tions were “baciing " it; that depart- |
ment stores financially i |
that well-Lrown Wall Street

directed 1*: polipy, an

Libitum, The trath is

I assumed the nianazement of

New Yorx Tmvas—twenty-five

ago today—I have been in absclute and

frea control, and no man er interest was

ever in a position to dired!

me to do anything with Tae Tiy

no one ever attempted 1o do zo.
as the management of THE NEw Y
fesr of uany contradiction
thouszands who in the past
vears have beon emploved ar
that never a line
ta. pay a real or imaginary debt or to
THE NEW YuRx
TIMES owes no manor interest any sup-

gain expected: favors.

port or good-will that it does not owe

tn every good mgn and worthy cause.
The operations of so largs an entor-
price; ineluding real estata trapsactions

af

general impression that the mewspaper
business is extra-hazardous, and 1he per-
factor,
made financing no easy task; so it can-
to know

not be surprising that we had

1

many and continued financial problems
made more than nw cult as
we scrupulousiy aveided the ensiest wav,

knowing full well that in that dizection

the enterprice. would be imperiied and
robbed of the attraction that made the
work a joy, an inspiration and oppor-
tunity for public service. The financing, |

X

| were paid to the last cent.

however, was always done on a strietly
business bagis. Not a dollar was bor=
rowed at less than the prevafling rate
of interest, and prirecipal and interest
In no single
instance did we receive any financial as=
commodation for a selfish motive, and
never in a single instance was it predi-
cated on eny personal benefits, direct o
asked or expected.

reluctant to go at such length
into the business and financial history of
Toe NEw Yorx TiMes, but think this
occasion is the time opce und for all
to make the indisputable facts clear,

I do not wish to overemphasize the
material progress of THE NEw Yomx
TmvEs, as like results may be obtained
in any well-conducted business in the
world's greatest metropolis, for on this
twenty-fifth annjversary of the present
magagement we prefer to be appraised
by the product we are offering the publie
for their information and guidance, and
to have it judged by the highest stand-
ards of honesty, fairness and ecleanli=
ness, and public servics =applied in
making newspapers. We present the
nins thousand and thirty-one fssues of
Toe NEwWw YORK Tmves that have ap-
peared during the past twentyfive
vears for review and eriticism. They
are not without faults and shortecomings
and mot altogethor what we should have
wisled them to be, but they are our best
under the circumstances of their con-
struction. We have little to regret for
what has appeared therein, but in ne

indirect,

I was

| issue was principle ever surrendered or

subordinated to expediency. We have
rot vet reached our ideal of a news-
paper in contents or make-np and may
riever be able to achieve it, but we ghall
continue to improve, and to that end we
hope to merit a continnance of onr
pleasant and profitable relations with
intellizent men and women.

With respect to the principles and
policies of THE NEw Yorx Tmves that
represent our platform and our guide I
can do no better than to repeat what was
ennouniced would be the policies of THE
Trves when assuming its control and
marareirent, and shall leave to others
to say how well we have lived up to that
declaration.

The

following was the

| salutatory appearing in the issue of THR

New Yori Timis of Wednesday, Aug,
10, 31896

ANNOUNCEMENT.

alie the management of THE
Tinzs, with i= great histery

loing. and to attempt to keep

trustwartoy,

watchininess,

eRTTIEAL-

*, and practical knowledge

MMmmon sSense,

I entertain

an succead ln maintain-
thoughtful,
had of

that

ve ever

all the

ractive form, im

news,

ie in good mo-
if nat ezriler
 any othep
Ve pews {me
it fenr or favor, Tezards.
. or interests inveolved;
of THE Nrw

ke of the goiumns

< Tiuzs a foram for the considera-
tian of all qn ! of publie Impor-
. and to that end to Invite Intellts

gent discusslon from ell shades of opine
fon

Lers will ba np radical changes in the

1 of the prossat sfficisnt staff.

ier. wiho Las ao abiy
the odi-
be the editor;

T

iy its davoilon
i morey and iarife
nnd

blie affairs,

wastelfalness

the lowest tax

than 5 absolutely

v, maintain in-

and assure

wund consclence.
ADOLPH S. OCHS.

. AuE, 18, 180§,

thie free exerclas of a s

Noew York Oty

The foregolng was our invitation for
publie favor twenty-five years ago, and
it teuday in the full eonviction
based on my experience that these are
should be
wd in the conduct of a repre-

I reaffirm

the proper prineiples that

maint
zentative American'dzily newspaper,
ADOLPH S. OCHS,

New York City, August 18, 1021,
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