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Ford Readyv to Begin

Muscle Shoals Work

ill Be on the Job in
on by July 1. I
Prediction

anufacturer W
Pers

M

'?.7' George . Milton Jr.
TUATFANCOGA, Tenn.y May 12.—Equipment and materials neces-

embled in
r on for Musecle Shoals, according to the statement of
Sumner, of Flovence, Ala,, president of the Musele Shoals Tleval-

who has

whoals, 1« now being

Detroit, veady for

Chatis

cpmient Company, ia

ust returned from a trip to Detroit in search

of information, e =

N Henry Ford has| siastically convineced of the nearness of
ni fed personnel of the the magie kiss.
hig develupmient s ARl .“l”l'('f.m‘? Rush
" rensty to oo over the top™ i =
: SR AT A [t 3= safe to say that the moment |
+ Py % - Sumner’s Te Congross necepts the Foud I.-r'[-'|- ot
! I His informa- nffes, for that matter theve will
tior W S for be a rush to Florence which will be

ape | most embarrarsing te the Florentines

i pethaps disasirous to the nmmi
W I There will be a certain e-
b pu for workmen on the dams-

L all likelihood, '3.000 to 5,000
fill that demand —and others

and

X i heb LA U I I for burlding homes for workers,

ti hydro-el = factories, and =o on. But

niimbers will be {far below those

i s and appre the magie of rumor hase said
Y Favil ¢ he at he needed at Muscle Shoals,

Alveady thers 1y u serious unemploy

t £ lii i prabilvn lie not of
e v by i clyes, for t condi

,.. Qe vedicted far hetter t} it was two years

- peatse of the rreatl influx of

i Esiate Boon drawn iy the lure of Musele

: 3 But ti ie 1o work there

s 4 ties mear Mus : Only a v mencaresat Wilson
Flurengs . § ! or {he rate plants, keeping |

3 RE =5y i maunt deserted structures free

& i il i i 4

ol B owheo! 4
tatand-hy "

vodents,
thing

from bats il

in a

ved came to fthe iri-cilies
shrewd ruaseals, who
hundreds of thousands
weeded to linish the work, and

Wwallig to

existant

Sumner

a stall fee (520 the agency

Gl AL ter the applic and ns-
web. 2 I L job.  Several thousand were
o2 R ] out of their nonc in this
i 1w by oan Atlanta “eon”™ game, which
i 4 i the toils of ‘the postoffice in
7 ! : a =hort Ao, Hut hun

g fiial, TSR ',! the men eame o to Florenep
& Ut SRS i witich they had
itunlion is ugsly. and

o the milk and
“them,

&

F'ord—"The Messiah™
But this docs not affecl the section's
for Fard They ook upon his

ingmet

=8 prop-

hnrber shop, paol and
dow of the tri-citiex wie can

ront

i 1 1t framed picture of Henry

il o loaded d, woeab drivers, chambermaids,

1 t na have the hotel porters snd barbers tulk abon
! i Dodrotl One | kim There is the most ehildlike, im-

I 't 'Ris is | plivit belief that his offor will lis ge-

f i Iand that he will as if by waving

1! t a tnagrte wand transform the Tennessep

4 il R iz e 0 second  River

T Rhine, teoming with trafie and lined

Witn Lactorios,
At any rate plans are all readv, on

For

sewers, wiater mains, banks
85 caection, logethe wilh
residence arens and 1oals;
that needed for the go-ahend is
i that Herry Ford has Been awatil-
he contract.  And in trath if Con
s acts Tavorably we may cxpect to
e great ity mushroom up, covering

) - aroniy Florenes, Shefliold
' | umbin, and depending for ner-
enge  on 10 slicoo: of  Henry

s hydro-eleclrie experimeonts on

Defiation Beginﬁ in Japun

il Rates Badsed: Money Market Tighter;
Security Prices Decline

nt the end nf I"r"-r\..'qr_‘.' and 2088000 -

0 yen at the end of Januiry of this

1 Pl combineid gald holdings of

' { rhment and the Rank of Janan

thog Ty T LY from 20088,.000 000
haiChs VI 655 o S 0R0.000.000 yen in

: Dregembior The  eombined  haldings

= 4 et Jvome 1 1" TLHIO, .

rereased from !
WA &) A S

3 1
o but the

conthit

| ned
. d ahroad experieneed a
) deeline frow 104G, 000000 ven in
] A s to R55,000.000 n logon-
5

o sral enndition of government
i 5 wehat et

! e Y EHE,
; worle e haed nwre penerally
| AT ater nive than at the same petiod of
i} % Veur. e th the overstocked mar-
’ demand 1= dull in wumerous com
AT r 1= e 4 Hee NN vere vali c Bmong them being dyves, fum-
1 TAS000 U dmpoerts at 1 mietala,  The riee me el re

WNOO0 v The esports repre tutl and deelinin

s of imperted staples generally
vuling Tower than a monbh ago,
f Japanese wanufactured prod-
s semewhat lower than last
niid reflece the tendency tow
1Lian
axeeptionally en

nort record
in Margh

11

crop of tes,

x th digenserd 18 predictod.
: WaAL e ave damaged
L ) ne wheat pnd e

= af ©5.417.00 I'he cos leelined abiout
U nfavarable Balance cE . It had de-

The und in first ”.bm”. 1'“,'|.| DRIy

Yl
= pe ¢ (preiim :T\r?, | e
:: A i 7147000 ven, us N aREC e
}

stood st

i P10l ven for the S i I.;| o

BHE Gam of 101, b ’ i AR ;
5 inerenses in 'imporks H421- et o
: e et IR GO R e o S e Wi ¢, conl and cot-|
¥ Vi _ AREPRPET Sy yarm, Jhe dvances ware in !

- : ,-.'r::,l_: i COpper @ cerment, =

; | Satahle d Loand strikes which have
% = promineni for some months are
. 1 LINE R wsing.  Unemployment cohtindes
| ! 1 AL CHLL 0 much in oy ce. A peneral
Q1L lowering of waeez geeme to he in
BIo&re This ts a normal evidence

It is quite

of the attempted deflation,
¢ nothing definite

tatn, however, that

| been imphished teward a per-

mantnt so f ihe labor question.

The tendene local capital iz 1e

fromi- seek the : > and r1|hla1.1_."2\1l_'(_|.1!'1:11;:
spindles npities. Constderable capital is be-

goattracted to vatlroads and eiectrieal
ttornyis A specinl setivity in the
ction of munivipal undertakings
riedd
Rutlroad tr
road

are

L5 ¥

flic and rail

1= normai

1 ne

repatr
“],.‘ roases e active )
L oexp TAW %, Ik testiles, e ohiariey . midrket shows  little |
soal snd ! ngo- from monih,  Shipping

sre low and outward tonnage etill
lande,  Near-sea end comst-

Dullion Imports Gain

Imports of bullion during March Bre active,

were valued at 74000 weil, ae Cotn- _"_‘_""__'

pared -wi o0l yen the vpreceding Anglo<German Textile Work
1 a8.000 yen nary of

British merchant

% are shipping yarn
the i

Chemnite distriet in Saxony to
be worked up o fine rloves and hos-
ety goods, according e advires re-
teived by the Tinited States Depart-
cment of Commerce, Senie Manchester

d Londen dealers niva are contract-
ing to e vurn manufactured in Ger-
maty, payving & premiam for the man-
ufacturing process.

i

oldings st the ond ofF March!
napy fgares) were 1.090.000,000
as compared with 1,979,000,000 ycnl.

for a gquick vesumption of the work on Wilson dam, the Lkey

almost a8 that of the Messigh,

i fia] for making the (ri-cities one
| of the preatest industeigl cente of |
the world, The bBlueprints are drawn

ard |

nnd maintenance construe- |

Sales Technique, Not Romance, Stressed

At Fore

{Knight Ervantry Conception
Gives Way to Practical
Considerations at
vention in Philadelphia

Made Wary by the Past

Need of Training for
Young Men Just Entering
the Field Is Emphasized

By Merryle Stanley Rukeyser
PHILADELPHIA, May 13,

NIGHT ervantry singu-
larly lacking at {he ninth an-
nual convention of the Nation-

WHS

K

{al Foveign Trade Council, which
| ended yesterday. Fifteen hundred
fmien of business who would {rade

wilh the whole world spoke little of
the romance and poelry of
meree, but concentrated on the emi-
nently practical detlails of the tiad-
ing technigue. The smash in 1920
subrequently shook Americans out
of the sonorous and literary concep-

COonl-

fions of foreign trade which until
recently prevailed. Az one speaker
remarked inlernational trade, par-

ticulavly with India, needs to be and
is being de-Kiplingized,

The reaction in mental appronch has
| gone far, Students from the factories
offices foreizn
business eagerly debated the relative
meritacof “C. IV and "F) . B En-
thusiasm, prices,

and which naspire to

like has  been de

“American conquest of world markets”
and analogoons grandiloquent matters,

In the three davs' deliberations at
this eity, which likes to call itself the
nation's workshop, delegates functioned
in a shirt zleeve spivit. They eared
little for broad generalities, but want-
rdl practical lessons from an inter-
change of experience in granting cved-
its, shipping terms and in methods of
whetting the buring appetite of for-
eign customers. They were especially
concerned with ways and means of
standing np svceessfully apainst for-
cign competition,

i flated. Only a few years ago, delegates
At m similar convention would Mave
| spoken  abeout ““manifest destinyg,”
|

Swap Experiences

It wounld be easy for a superficial oh-
server to conclude that the convention
closed without
The impovtant results, if any, were nat
munifest in the forma! mectings where
prepared addresses were monotonously

definite

The

ing How to Grasp

Retired Business Woman

Part VI
General Problems
By Selina V. Seckendorf
Intelligence has no =zex, honor only
ute standard, and talents can have

no gex challenge if they are of the
highest order. As a singer, writer,

muzician, artist or stenographer, or!

i any position wherein the woman's
aim ig to reach the highesl poal, you
can accamplish your ambition, if you
have the ftalent, hy persistently
stidyving and applying that talent.
Vor example, if vou were a singer,
would you say Lo vourapil despairingly,
“As 1 ean be only a soprano ihere is
nn nead do aspive to the height of my
profession beeauso | eannol be s Lepore
La H

like

thie

In
the same rule applics.

business world
Ty what vour
perticular ealling requires to tho hest
your abilitys Not only aim high,
persistent!s and

0t

et

contin-

allv work to reaeh the place aimed for, !

Thepre ds the right and wrong wuy of
sopducting business; the sox of the
merehant has notling to do with it,
Another prevailing weakness of tlhe
r busincss woman is to pro-
teta, putling off any unpleasant-
ness as long as possible. Wrong, all
wrong,  Face issues; don’t shivk them.
15 anything uppleasant has to be done
ur said, get it over with, All Jetters
mush be answercd at once in A busi.
(nesslike manner and to the point, All
buying, managing, payments —in shori,
Anvibing that comes under the execu.
tive head cannot be glossed over or
cireumvented, But with intuitive per-
eeptipn, dadded 1o practical business
cthics and taetful management, you
may handle all wroblems if vou do not
allow them to accumulate by procrast -
: weakness ov lack of courage.
Lost upportunities are the yesterdays
of business life,
Do yvou realize that most often what the
world calis good luek is merely ErUED-
ing : Exercise enough

opportunities?
intelligence to think and acl quickly

(50 as to be able to know when Phs.

sible opportunities are avenues tor

further advancement in wvour afairs

and fo reeognive and pass them by

when they are nol. My own idea of

zood luch 1s common sense applied in-
1

izently

g tor blaming bad luck for all fail-
ures don't,  vou think mismanuge
ment, or possibly misdirected eforts,
Wey have something to do with them
You knuow in most card games you
ecannot afford to mise a trick, The
stine rule applies to the game of busi-
and nes a considerable influence
in shaping the luck factor. Tt is not
alwavs the faet that you work, but how

tel

_mt-eiliﬂ_:(-n_ﬂ_\' vou work, that couants.
Fhink  first,  then elaborate vour
thoughits.

{Climb or Sink

But bear in mind that ¥ou eannot
(atand =il in huginess; vou must oither
chimb or sink. Nature never stands
still. You are one of a mighty crowd
jone of the greut army of worke
o crowd. you are carricd by its ve
petug. You will be trampled
stand still, So it is in all ca
i tion and well directed
muke for growth. The real situation is
practically this: You must be able to
[ ‘hold the position you have while you
reach upward to attain a higher one,

Tn
im-
down if you
reers. Ambi-

yet be wary enough to take care that |

teither by your lack of foreright or hy
{greater ‘strength of competition you
ire not dragged down. Tut you need

Con-

achicvemendt, |

Woman in Busin

What the World Calls Good Luck 1s Only Know-

vintelligent eftorts |

ign Traders’ Experience Meeting

'‘Bankers. However.

@

|

. A | y v |
read, nor in the carefully worded, safe, and analysis. Certain distinctly }\m.v.-r‘ International Commerce [a
but unemphutic, declarntions of senti- ican munufactured producls, in which |
ment passed af the closing banguat. ne | we have muss production and a head- |

real meat was in the group sessions | start on the rest of the world, such as
held dinily Ly small divigsions of men | automobiles und Lypewriters, and many
interested an common problenis anpd |ruw malerinls saeem clearly suilable for
willing to swap idean nnd stories of The test in each cosze
On Thursday uight,| whether o need or desire—-real vr po-
tor example, the ballroom of the Belle | fentinl for the proditet exiuts abroad
vue Siratford Hotel was studded wilh sind whether Amerieans can salisfy (he
small tables where delegates individu- | want ecconomically in compatition with
ully met cxpertd, either frvom govern- | other trading nalions.
ment swervice or privale life, on spe-
vifie subjecls amd countries in whicn
they were eupectally interested,

The average lnsted half
an hpur,  Sometimes {wo or three men

axport, 13

trade adventure,

deiegutes felt that thére wasx no future
for Ameviears in foreign trade he kept
remarkably inarticulute. Through the
iiterary devica of infinite repsbition
speakere nltacked the zo-culled fallacy
| that, because America's forsign trade
and helplessly before an orator, would- | constililed only & to 16 per cent of its

conference

sat at the feel of the same speesylized

adviser.  Instend of sitling passively

be o netual, tho delegates al such wos-

total trade, it did not matter much.
sions heard direct responses (o ques- prnnker nfter speaker argued that only
tions whieh they asked. In many in- | (he proportion of alien to donestic
slances export managers, foreign ad: | comineree was small, foreign trade was

vertising men and business executives
interested Lok from
meetings jdeas, impression and sugges
tions which will be translaled over an
indefinite period nto their daily output |
of work,  The efcicney of the trade
Alviser spssions was assured by blanks

the dividend payer and the margin
| stood bhetween prosperity and depres-
| ®ign, The uniformity with which {le
oretors of trade veiterated these santi-
ments led one to conclude thal those
who planned the program sel out as

[ their phjective the demolishment of the

HonRpoyte fhean

which the delegates filled out as xnon naseent theors that foreign trade is
i theyt mrvivedi wetting CvEN Weltl vy ovn e candle. Janies A, Farrell,
particular inlerests, |

Out of wholly spontaneous rvubbing
clhows in hatel lahbias, (oo,
emerged sueh intanpgihle results as plar.
"fted thinking, stimulus and useful per- | ’
Need of Training

Another major blow was struck at
the belief that foreign trade was somo-
thing & man could inadvertently drift
into, and, unprepared, could expect to
get rich overnight, Th epoint was
vightly made thal under pressnt con-
ditions, with some governments almost
bankrupt, with exchanges disarganired
and the whole seheme of economics out

| founders, veferred {o the altemptl (o

depreciale foreign trade as a defeatisf
movement,

of the

sonal eonlacts, whose tmportance it i
ditficult to appraise,

Real Work

To those who expect every conven-
tion to he merely an excuse for hoore
bt
liave been a surprise.

voand frolie, this eonference must
The sohriety and
earneeiness wilh which delegates pra-
veeded to hunt out the seerets of sue-

cessful frading abroad weve impres- of town, it would be dangerous ta gD
sive.  The partial paralvais and de- | into foreign trade on a hit-or-miss
pression in domestie trade from which | basis,

The need of training young men in
schouls and universities for a foreign
trade carecr was emphasized, Banks,
narticulariy in the interior, were asked
to build up & great body of infor-
mation regarding foreign laws and
customers which would help them to
decide on loans and would aid their
vustomers to trade without being blind-
| folded. Banks engaged in foreign trade
financing were asked to avoid a repeti-
tion of the frozen loan atrocities of
1920 by granting future advances on
the credit standing of the buyer and
the seller rather than merely on the

weoare just emerging are driving folk
into & quest for information and con-
tacts which make foveign trade
possible and profitable.

Hoewover, a new atlitude of dizerim-
ination prevails in foreign trade discus-
sions. Tt is no longer commonly as
sumed that, merely hecanse the United
Statea happens to be & uniquely preat
| nation any American wroduct can be
sold anywhere on the earth’s surface at
any time. From recent cxperiences in

wiil

i i price of the commedity invalved in
which losses were heavy and disap- the deal.
pointments  iufinite, traders  have | Foreign trade, it was generally ad-
fearned  thal  foreign  comme=ce i mitted, is complicated and requires

eareful study. On the olher hand, he-
ing Americans, the delegates were un-
(ready to take a fatalistic attitude and

nnither a game nor a battle, hui a enld
‘husiness proposition study

Tequiring

€S8

General Electric Com
Opportunitics, Says

IT any one among the multitudinous

| ably earrying freight

¥ L 7 s the world, Incidentally, thers was some
[ chairman of the council and one of its!

the Margin Between Pros-
perity and Depression.
Is Consensus of Leaders

Work Out Real Problem !

Banks Asked 1o Collect
Data for the Furtherance
of Financial Assistance :

ampsume the presentl intricale rigmardle
must forevey stand helweer buyer and .
soller. The gonvention inatructed the
council Lo appoint x  commiltes {o
aimplify  foreign trade nnd foreign |
financing terminology., 1 already had
served  business  cffectively, |hrn|gn:
withoul fanfare, by drawing op a uii-
form letter of credii. |
Significant Optimism '

Uinderneath the tendency of the dele-
gates Lo kKeep eompany with prosaic
conaiderations there was & genuoine |
tendoney to bhe mildly optimistic re-
garding foreign tride.  Opbimism 12
faivly common to commercinl conyven-
tions, but it was more than ususlly
signifieant in thia instance hoecausge it
was all bur inarticulute. Mr. Farrell
prodicted that in two venrs the many
merchant ships which uwre now repard-
el by many as obsolefe would be profit
o all partz of

rentimeant in favor of the ship suhsidy
hill now hefore Congresz, hut the hody
as a whole was vegue in its offieiul
eomment on the bill which is sponsored |
by the Bhipping Bomrd,

As a publie exhibition, the coanven
tian had ite linitations, Tne really
vital individual interchanges mad: no

notabile spectacle for the onlooker, Lit-
tle oceurred which lent itsell to head-
lnes, The formal sessions which were
held in the Academy of Musie were |
marted frequently by the reading of |
cunned addresses, which lacked the
spontaneity and interesting content

of the informal talks given at the more
closely knit group sessions. But the
trdinary business man on a platform
to give a prepared address and hie is
likely ta Dbeconie more abstract and
thearebical than the mosl vicionary

reademician. The man of business iz |
interesting as a speeker when he for-
gets he is making an address, anpd |
merely rvelates his oxperisnces,
hopes, his disappointments and
plana.

In the group sessions many anecdotes
wera marshaled forth, but only une
merits permansnt recaording.

A speaker from the Pacific Coast told
a figh story which was distinctly a feu-
ture of the convention. The faw in

his

his |

| the State of Washington is reported to

limit one man's eatch of trout to twen

| ty-five. One man just back from a fish-

How Much Does Labor Get?

p-a_r;;mEstal;v-l-ishes New Point

of Contact by Showing Men Pay Roll Is Ten
Times Larger Than Dividends

ing trip met a sirenger anid bragged
that he had caught one hundred apd |
fifty, all of them unusually long.

“Tho yvou know who I am 7" asked the
stranger. “I'm the game warden.”
“Do you know who [ am?" retorted
the fisherman, wio had not lost his
wits, ‘I'm the higgest liar in the State
of Washington.”

i e . |

| not permit yourself to he pulled down
T you lift your business to the high

standards vou set and must act upon. the treatment of labor in industrial

When vou enter business life (nnd enterprises. This new school does
dpatn T oeay, enter it only if you fueel ; h wel -
impelled) think well and  seriously | DOU teach welfare work, profit shar-

whelher or tiot the particular business
ot profession is adapted to vour tal-
enils, capahilitics, physieal endurance,
Lraining and finances, Do not g0 inte |
I merely because it appeals to your
emotional or sriislic inelinations, or
Just happena to come on the horizen
when you are starting oul to enter the
conimercial world, Tin nol grasp the
first suggestion, for if ¥OU ASEUME |
grave responsibilitics you will find vou |
eannot liy them down 'at will when the

ing, or the like, although it does not
bar them from operation if the man-
agement sees fit to install them. Tt
aims simply at the greater enlight-
enment of labor concerning the part
it plays in produetion and what pro-
portion of the income is distributed
to labor and what proportion to

first exeitemient of the novelty has Supital S
worn off, “Whon you put vour hand te One of the chief advocates of tliz
the plow vou cannot turn back.”

new line of thought and perhaps the
mast conspicuous example of fNpori-
ence with il is the General
Company,

Semething nf the manner in wirvieh
the company has carried this ides inte
execution was delineater last week be-
fore the convention of {he Nalional As-

is

There one  axception.  Aftep
have piven yvour venture fine
iyl have

yuou
to grow
really eonscienlionaly tested
and Tound it is ot winning or s
abheolulely againss your taste, than
oy, D not et foolish pride or wiiat
others will say atand in your way. You
may be able to make a mich hetinor guc-
eess in another field nnd save rrough

Electric

of your capital fo start afresh, Ip sociation of Manufucturers by (. M
IHANY cases when inexperiones has cost Rinlov : : i
L”Il'l Ii!‘}"rl ' it may be well to take a IPIOY:
subordinate mposition to study fvery i n
pusﬁihln rit':atll. to learn from an ax-,Labor ﬂ"d Wﬂ” btreel’.
perienced husiness head and then siart “There was & strike on some tine
Again, age,” said Mr. Ripley in laying the
Bllﬂd f\‘ﬂ’tul'ﬂ‘”}' haek:}:rnu'u‘d for the mepl\t of his md-
On the other hand, it Vot aFa: suas dress, I'here stood a picket, evident-
vessful Lwild easily and naturally. Do 1Y &n Halian, In reaponse to the ques-
not let your ambition run away with | tion, ‘What's it all about, Tony ™ he
vour nl'u_\-.t.rtcu!rnlrnl financial limitations replied, ‘Aw, what-da-hell. We nao
oy yoaur racilities for meeting a too ! : 3 r T g
sudden incrcuase, Attend strictly to ;;el;*;a n:: 3? “‘.:j!” ;Im,l'-'ss Wall Street
cach siep upward and the step aboye | DUSE Belta its 524 » day.

e = SRR SR
| take care of jteelf, Assuming too T'he earnest way in which the ro-

mu

Now a new school of thought on!the fifts or mare

el expense necessitatps borrawing, | ALK wis made showed a profound be- |
nopitfaldin many whe are not practien] et 'h";; ’fhl'aprﬁhtﬁ‘;}'elrle Hx times the
enough to look ahead to the time of |P8Y Toll and that Wall Street owned

payment,

Never make the mistake of hali
otlers in vour line ar taking too
villuable time in talking or in
Tu gossin. You never |nar

the company,

“Lel me compare his contention with
the facta: The pay voll that year was
approximately ten times the dividends,
instend of the dividends being six times
ful men who do that, Live above suels  the pay rell, Thus the Error was a

considerations, far it matlers not if  mere 6000 per cent, as the result of
cothers take o stand against vou. Respect | lB¢k of information plus a generous

yourself and vour calling, and vou can  &mount of misinformation. And in-

tling
much
listening
of succese-

iive down nettiness and narrow jral- | stead of ‘Wall Street’ being the owner
ousy, and ultimately, in a quiet, digni. 28,000 different stockholders scattered
Hed manuer, win your way, if you dol

all over the country are the owners.'
Mr. Ripley cited other examples
along the same line, lending to prove
that the average eriplovee knows lit-
tle or nothing concerning the financial
operation of a big industrial company.

the vight, strietly wind your own husi-
iess und realize that your compotitors, |
Loth men 14 women, have an eqgual
right to make a) honest living. You
will have the success to which you as-
pire if you earnestly aim and work for
it If you have to make a living. make
A clean one, hut be a mervhant of high
stardard and & true woman, hath in

and out of the plane of your particular
calling.

mation that has been spread, some of
it deliberately and much of it un-

in education,

“Social workers,” he said, “claim
that the body, if undernourished, be-
tomes an easy prey to disease. Why
is it not equally true that if the mind
is undernourished it will become an
easy prey to the perms of false eco-
nomie slogans, prejudice, ete.? Thesa
have heen built up by seeds of misin-
formation planted in the mental spaces
unfilled by real information, -

“In an experimental way an educa-
tional lecture was prepared at the
suggestion of various General Dlectriec
exeeutives, to show in pictorial form
and in simple lanzuage, the inner
workinga of the company.
ture showed that the materials needed
for building the company's product
come from the four quartera of the
world and were gathered by the work-
ers of white, black, vellow and brown
races, who, although in foreign lands,
were the unconscious partners of the
inventors and engineers.

Organization Explained

“The sales organization of 6,000 em-
ployees was described, together with

' This is the lagt of a sevies of six qr-
ticler, in achiich Miss Seekendor!, a re-
tired husiness wowan, fas formulated
the prineiples which hrowght her success
it the marts of trade. Ag senior nent-
bher of Sceliendorf Sisters, she was
widely kioten i the millinery trade.)

{ Pl

Beet Sugar in Chile

A conipany has been formed st Val-
divia, Chile, to manufacture Loet sugar,
the Uniled States Department of Com- |
merce reports. The firm has rented a
farm of 625 acres, part of which is al-

(ready planted in beots, and has also
contracted with farmers to cultivate
beets, wstimating the fotal amount of
reots availabla as 12,000 to 20,000
metric tons annually. The formation
of this company, together with the ex-
tensive augar-growing project at Tac-
na, =hows the desive of Chile to maka
iself indusatrially independent in car-
tain lines. The greater part of Chile's
| Bdgar Bupply now comes from Paru in
I'the raw state and is refined principally
| at Vina del Mar and at Ponco,

—

wittingly, according to Mr, Riplay, lies '

sales offices in the |
United States, and soms of the proh-
Ianis of the sales department were dis. |
cusged und illustrated.

“The corporate organization of the
company was described and illustrated |
by a ehart showing relation of stnck-
holders, board of directors, executive |
committee, general officers, advisory |
committee, manufacturing committer,
ete. It was explained that in 1920 there
was an average of 33,000 smiplovees en- |
gazed in over one hundred sficrs and
in factories in fifty cities,

“The distribution of each dollar of
Lhe company’s inconie was graphicall;
illustrated by piles of pennies showing
that on the average for the past three
Years, the money wasg spent as follows:
Materials, supplics, ote, 40.5 cents;
wages and salarvies, 417 cants: faxes,
wd eents; surplus, 4.7 centa: dividends |
tostoekholders, 4 conta; transportation, !
telephone and telegraph, cents, and
interest an borrawerd capital, 1.2 conts,

“In addition to this the total 1920
pay roll of $128,000,000 was festured,
from whieh the average emnlovee was
shown te recrive 81,534,

“The average employee, shiown as an
IMREINATY composite creature with
thirty arms, was illustrated in a'draw-
ing.  This showed the main functions
of the entire organization as condensed |
into a single human being, 1

“The sales billed in 1920, divided hy
the number of employees, was equal to
F3,520, and various photographs wera
shown of different kinds or ApPpHTAtOS
and supplies which the vompany sella
for Lhis sum of money. For instance,
4 transformer 13 foel high, and with
4 capacity ol 1,250 kilowatts (more
than 1,600 horse powerl, was sold for !
$3,320, and lantern slide illustrations
pointed out that thiz transformer sold
for 15'% ocents = pound (shipping
weight) and contained 1.8 miles of
wite, 620 miles of cotton thread, 7.8
miles of paper tape and 5,300 diffcrent

picces of special =ilicon stecl, |‘

‘How It Was Possible

‘thased, the machine built

| posite average employ
| modern organization

The remedy for the mass of misinfor- |

‘b

The: lec- |

“It pemted, out that this wonderful !
deviee was designed, the materials pur-
»8old, nainted,
boxed. shipped, billed and the money
collected all in one year of 2400
working hours. The roason why this
ean be built by one imaginary com-
ee in one year
a3 being due to the divi- |
labor, complete equipment, |
and electrie drive !
of factory macﬁiner,\'. |

“As the result of the sale of %3,320 |
worth of apparatus and supplies in |
1920 (negleeting sundry ineome) the |
stockholders received %199 in eash and '
two-thirds of one share of stocl.

“These facts give the employee an
understanding of the velationship be- |
tween sales billed. pay voll, cash divi- |
dends and stock dividends,

“That the demand for this kind

data is nol limited t |
ment of society .is evidenced by the |
fact thal this lecture has been deliy-. |
ered upon request to the following |
varying types of organizations: BEight |
usiness men's organizations, 4 labor |
unions, 16 clubs of General Electvie !
Company employees, including fore- |
men; 2 to foremen of other companies, !
3 meetings of General Electric Com-
pany executives, 2 of General Electrie
Company sales foree, 2 to the Society
for Electrical Development, 4 Lo soecial
and church clubs of elerical and shop
workers, 3 to Y. Al C. A's, 4 engineer-
ing societies, 5 to students in colleges
or business colleges. 2 to students in
high schools, 8 to socialist bodies, 1 to
the College Women's Club, 1 to a club
of educators, 1 to the inmates of &
Jnil, and 4 different radio stations ar-
vanged fo have part of the lecture
broideast to their invisible andiences,
lotaling mearly 200,000 paople.”

b

was explained
alon  of

of
0 any single ele- |

A

vestment in Eurapean loans 51 recogni- ultimate a1
{tion of the importance of sucl epera- wriy aseized b
tiont on the part of the public gen- todian 2
wrally ciittate 18 i

Ldemonstrat ed

'refusal to participate on the ground tignship b
that it would not be devoted strictly noand b
to economie and financial problems. :

'atrietly a plan

tive program into operation. There 15!
general agreement anong  financial
{leaders here and in England, and to &

i an appeal to the publ

| high

reorder its domestic finances ts a course &
point where it ean meet America half Brs3 who know
‘way. The Genea conference has, how- the royverse

jcan participation in Europe's financial
feauncila,

lsituaiion ean best he served. Further, ] ;

both the mission of J. . Morgan to this course by n
servel on & committer for considering 0r another. They
4 German lpan flatation and the sug- is appreoaching
gestod  representation of (he Federal sources can be

| cognizance and approval.

U. IS. Investment al'ket :
As an Aid 1o Eypgy

See the Negg of

5 " - A . L ? N E

Definite “lf).l.dll()l] _lroglam to
Eliminate Waste

GRANT of purchasine power to the penples
through the absorption by Americen inve
foreign governmental and corporation boride,
their continued purchase of American products
the government at Washington were exiaustod g1

Binees §
ter
hias helped England as well a= the "--m_inraru-‘.;-s! COunitrigs rhn;,-,‘- K
tremely difficult period.

»’ el
The azsistance rendered, in the spin- oy Aetorded

ion of bankers, has not, howevar, hoan ljnrmar TERATAL

; . fihie mast com
it " I ¥ iy 'y { gnt
M opraportion tp the henefits tha rr‘_l Bit e h A FS W
have been derived if the same valima _o1a4ion 1h m, by
i

of loans had heen arranged in con- becoming moie g _wfd:hmjg

. ternat 15l ba Ipa
formity. with a fixed program, although International ba ‘I"‘". 3 W_Pen'

there (3 no known index for measuring

Lhe extent of the wanrted effort in

volved,

Falitical ronsiderations on hoth sides

of the Atlantic have prevented the gsre placing “efign

adoplion of 2 more or leas fixed polley aultz from e

vhieh wanld provide maximum res. mirsinn to i x b
from a given amount of money The +the znhjec A
altir-war repction in the United Statea . raident wi 5

wag directed against participation in inary ,'
bnropean affairs, and for a consider- ut i l’l.l"i‘g

able period following the ary ve the GErmany ’ Sk

huth domestic and foreign trade were senti i T held -

| on a scale that did not encourage in- Dectaian by the 7

In Kurope political friction was such Drogram

ag to make imposaible any getting to-

Groundless |egrg

wetber on o co-operative bhasis, 4 con

ditinn emphesized by the fact that nat The rouy
until last month was it found feasible +: ., that
to bring the nations nf Europe ta- bmitted tn
gether  around n conference hoardf

Fiven to-day the Genon conference has
that pelitica are stili
dominant in Kurope, the proceedings
heving vindicated President Hardings

Plans Suggested

The idea of a vasi program for the
fnaneial and enconomie rehabilitarion
through American assistance i: pet BAFmMoOnY
new,  The late Henry P. Davison, re- 8n0d it an of I
turning  from his s<ervicé abrozd as DENSIOL A5EUIA0T
neald of the Red Cro=s, hrought with With 2 sugges
him a definitely formuiated pian that (€78, have ro'ras
found wide support but for the en- Material fuag
forcement of which the time was not trads hetwes

then ripe. A 5100,000,000 Edge law Dpending
corporatinn was later visualized @s a
solution, hut despite the atrenuous ef-
forts of its backera failed of reali

tion, The Tear Meuln proje

Europesan origin, child of the B ole
vonferenve, has not as vet catablished
a basis for commen action, Meantime,
as American inveztors have hought
European spcurities en a stvadily in-
creasing =cale, some progre=s hes besn
made, bur & has represented
development,
a5 to-day, dospite the
he Administration
authovize official representation in
councifla of Furope, i1z probably bett-
prepared than Europe Lo put an effec-

first i
orocen
Amer
tian ti

The United St
unwillingness of

lesser extent on the Continent, that
the solutien of Europe's financial and
economlie ills must be =ought through

Ability of the American i stment
market to absorb a great volume of for- |
rign luans i not open to question, and |
the distributing organization for reach- |
ing the public has been built up to
efficieney,  The Administration
hus adopted a poliey favorable to foi-
eign loan flotations, where they do not
vonflict with it= diplomatic aims and
where the security offered outweigns
the element of speculation. There is
atill a tendency on the pari of some
manufacturers and merchanta to quih-
ble as ta where the procssds of =uch
loans should he spent, but appreciation
iz dajly growing that any restricting=
in thiz matter are not essential.

Foreign curren
ANOWS, are® rnot
extont ny the A
fort in th
directed

encoy

repcies o

Mar
proval ef
this: market

U. §S. Participation
Eyirope, i contrast, has so “ar been
unable to adjust its differences and to

ever, emphaszized anew the imporiance
of Amaricen help, and it iz regarded as
An etremely hopeful sugury that a way
has @t last been found to induce Ame

Buyers
it

thes wo
that t

lowse the

That this participation is to
he by private interests does not detract
from its =ignificance. as it i= through
private channels that the nends of the

used to aid Europe’s re
want nething
country's readines
ity. England will
part in any program 1o
the possibility f
withstand that
econelusive argument for
orship, England will be

to take command. - B
st ltaly

sovernment Said to Have Spent 22.500.000 Lire
in Improving Communications and
Furnishing Quarters

Reserve banks at n central banks' con-
ference will besar the stamp of official

Aan

Ravi ot
he dr\‘m!d -

Certain questions remain to be set-
Iive, before any scheme for opening up
lieve, before any acheme for opening
American rezources to Europe through
the investment market can be fully
afTective, Of these adjustment of inter-
governmental debts arising from the

What Genoa Parley Co

Special Foreigh Fiaseal Correspondencs cultural prodiucts showed oo e

N il 8 The ic nere ian except wine and olive o
ROM]:'.' April -4,—' ‘\:ll. pub}n nere 1: Tehpe Onitat Bistiy fe $herse
keenly interested in the expenses o portant macker for ltdiian t,]'.s
the Genoa conference. The government Tho exports n Italy were I ’
is declared to have spent 12,000,000 live | guintals, with an l.,_-un,_“:e‘l‘ K a_.JI
to improve telegraphic and telephonic | 17,000,000 lire in 1913, and 42,517

plants at Genos, 1,500,000 lire to im-
prove the highways leading to the city |
and 9,000,000 lire on the conference
itself. lodgings, offices, ete.

Dhuring the war the efficient organi- |
zation of the American Red Cross was
much admired in ltalv, and at the
Genoa confercnce the povernment has
tried to show foreigners that Italy,
too, is capable of organizing efficiently. '

While peliticians st Genoa have been
discussing international financial guea-
tions I[talian merchants and manufac-
turers have inaugurated & great “sample
exhibition.” The American Chamber of
Commerce at Milan has invited a great
nuinber. of American traders to take
part in the faiv to facilitate trade be- t ! uge s
twveen the two countries. origin. It is cheaper than the 1883

From an official statement il appears product. 1% also furnishes \pell
that acricultural production in 1921/ to the frozen swited and { esn B
was very satizsfactory. Over a culti- | from North America and Argent:
valed area of 4,770,000 hectares (a hee- |
tare is Z.471 acres) the production of |
wheat iz reckoned at 52,482,000 quintals | ; nieny
(a quintal iz 220.46 pounds), against | gotton production is found in t :
48,466,000 quintals in 1820, |'cent importation by the Australian

Concerning prain imports it is be- [{on (Growers’ Association o!f s
lieved here Lhat for a long time cheaper | Einning plant, to be erectec h‘m
wheat will come from the United States hampton. A second plant RRL -
and Argentina rather than from Rus- | oprdered in the United States ;."
sian markets. - follow shortly. A cotton II!: ‘t

The production of Indisn corn in | pert, who has bean engage ﬁl? 5
1921 was 23,452.000 quintals, compuuﬂ socistion, will accompany the
with £2,000,000 in 1920, All other agri- | shipment. g

tals, valued =t 21,000,000
Spanish and Greek olive i
siderable competition 1n the
market.. Exporta of this urc-duf]t
depend to a great degree upon i
mand of Italians in the United
The crop varies according fu seas
and the severity of plant diseases o
the last few years insects have C#€
u damage of millions of live,
government has lent its aid in X
ments to combat the destruction.
Fortunately, this year health
tigns of cattle have been good. The
war imports of oxen and heocs 8
| Jugo-Slavia have been resumed. If
[cities every one fgrgets political®
| tipathies and buys meat of Jugo

Cotton Gins in Austral
Evidence of Australia’s intere




