
Enks to Help Finance
I Cotton Farmers' Groups;
llanta and Little Rock institutions to
Coniplenieul Assistance of War

Finance Corporation
dal Financial Cúrrevmnd*«*»

CHATTANOOGA, Tbiui.. July "i
f

-¦¦ perativea have taken the second big step In their«ntR for flnaneing. The first crh-is in tlus0
i h*3 hoon foi*ml fco h<1 getting the farmer" to sign un*

¦;. getting funds, and the third, holding the cotton so that itLjgBOt glut the mark t when it came on in the fall. Both the Georeia
^Arkansas co-operative« have got their prospective production of
.fsi'on a stable financial basis.
'¡¿¡fa jn Atlanta composing the At-<

.g ou««* Association recently
i to furnish -<5.000,000 to finance

^aLfgia Cotton Growers' Co-opera-
Ejgpoation.

ease ¦¦«. s a litl le different
Arkansas has

¦*_;.« trial to h«*r credit, <*nd the
difficult. The:

£. Reek clearing house at ¡*. meet-.**w¡í time ago decided by linani-
tMitU to extend a credit of $3.000,**?¡a the Arkansas Cotton Growers'
Iriatior. The War Finance Corpora-
^hji already approved a loan of
'jlfi0) to the Arkansas group, as

».".a» substantial loans to other asao-

fared Hostility
:>, it was feared by the co-

HOtife promoters that ¡ocal bankersTjhe states would be hostile to the
irtJerativc«, because of the close and
kjili« connections with brokers and
4í*?rs. Thi», however, has not proved
üln? the case, as the local clearing
MKs and individual banks have
utViKf- lead in urging cooperative
.srkftint* ond in providing temporaryftiits (or the affiliated farmers. The
iiiitrA and North Carolina associa¬
is» expert no trouble in obtaining
;;-«í¡üate credits. The Georgia associa-
.«;; already has contracts for L'75,000

this fall. This will be pooled,
rafeó* and gradually sold. J. E. Con-
rA president of the co-operative,
j/d regarding the Atlanta loan:
¦Uli! favorable co-operation after
.«isitgation by the banks of our own
-*_*« means much to our association

-, iton Id convince all who previouslyJ-.iwtiid that co-operative marketing:>;!{it, but doubted the ability of the
î.'sociition to finance the cotton of its
-talari. Our association is now or-
-irrzed. backed by the farmers, theE_j and the government. We are
¦.: r W do business; our success is

"lie cotton marketed co-operatively
fcj>-earwill be a large factor in the
lfier; perhaps it. may be the domi-
*i:t factor. The crop controlled by
st co-operatives will range between
üll,Of.O and 2,500,000 bales, depending
r^ly on the success or failure of
.¿«trop as a whole in the South.
*.:? year will be the first that any

Mg* crop has been handled co-oper-
_«!y in this section to anywhere
KB the extent needed to make it a
rrnrket factor. The co-operative move¬
ment in cotton ¡3 only two years (or
gather, two selling seasons), old, yet in
'Vit time it has snread like wildfire; if
tlii» year's results are at all good, a
far krger Proportion of the 192.''*- cropwill be handle«] I-.-- the farmers thein-

large Membership
Tbe American Cotton Growers'

tx*ssn«"e is an organization which
tók ttgtthcr the various state asso-
¦¦¦'¦X.«".f. Its board of trustees held a
¦tdttlg &. Birmingham. Ala., a few
'.«feil ago to report on the state of theWitt These interesting statistics
we forthcoming:

Members. Bales,'wtfini« :;fi,oini 425,000r"!". . 10,000 562,000¦*"'uihii». B,90>9 2 IS.OOU
. CT.'.nn 100,000'"Min;. . '¦. *«7 lî.1,000'w*Si». 1 3.000 26 « 000

, JWM. 6.000 100,000
. i ,ooo r.o.oou

¦'*. .127.187 2.45:1.000
The ligures on bales are estimated ata low yield per acre planted under theo*operatÎTèï contracts with its mem-ber-ÍBrraeríi Th" 2,453,000 bales m-ivbe exeeedeö, It may be considerablyII the boll weevil ravages provet'1 oe as vicious as is now expected.;: ": :*ny rate, these figures give a:"fr*.i idea of the rise of co-operativeMtton marketing, When it is recalled">at Oklahoma in the 1920 growingl first inaugurated the plan, with

«want 50.000 bale- signed up, one can»«« realize the growth.These organizations, even in th«j»wt period of their existence, have«monstrated a number of vital things«out co-operative marketing," Carl»Hiams. president of the American'«ton Growers' Exchange, declaredrecently.
First, they have proved that average;«rnier:- will sign and abide by long-

nan !r0l,c'ui' contracts. More than1-5,000 farmers have already signed>2t»a contracts.
/«Second, they have proved that such
nWnwations can be financed on a'."¡s of commodity collateral for the¦rimóse of orderly sale.

'»¦rd. they have demonstrated thatfspert service c,*?n be performed byP employees of farmers' organiza-
well as by those of pri-g*corporations. '!"ne'four <«*-ate as-

jPjtHm« now most active (Oklahoma,«M, Mississipoi and Arizona) aref'ndhng more than $50 000.000 worth
--cotton this season, and are doing it

v. s-nelv and on the basis of
'"« approved principles of city busi-

¿hc-y have eliminated waste, ineffi-
«..cy and speculation at countryTT'1' ri^iv ,,:*vc rec'ucefi t,ie 3°"
r«« city ciop to a minimum. They

practical1^ eliminated country'»-age, through a system of prompt
thcr damage throughÎ insurance. They have sub-

for ienoran ee in« dea'in-r.-r nf the farmers with thecms of cotton.

i'°Price Influence
'; shou.-i be distinctly understood:

We marketing organizations are
\ believed to he panaceas for all"_!¦*» Neither are they r'e-"*> to hold the product off' the'*-*' ".' 'h«.« thought of influencing];:c'. of the law of sup-''rar"! demr.nd. Thev are specific

derlv marketing and
I *"orter ng I ro ¡te between pro-!'wand «pinner. Thev declare noI. «n anybody. Thev -.Irr in search"*'-¦ .hieh dollar for cotton. Thev*
«working ¡n thorough harmony with.ug'i percent «ge of the big cotton*&*** w>il brokers.
Xe rea« purpose behind these
'«* Zíí>'cr,í5 'x not merely more mo«ev;»?ot:on to the grower thereof. ThatJ*«*"!» to an end. The end that is
s*» ,'" fin improvement in the*i!ird of livin« of the cotton South.9 money to the grower of cotton'las» windows in the houses,'i»!i ît0nven'r'ncea in the home«, more1Corner tcols for cotton culture,t¿[ cl<í?«?!" for the family, schools;

', -<? children that will average up jVther farming regions, a larger j.f« power for the Sontíi nit
tfjt

ir*l»r

the part of Southern farmers and theirfan;lies.. All these things follow inthe wake of farm prosperity, am] it is.or these things that the cotton co-Qperatiye plan in the South came tolife.
The principles cf the co-operativesare much the same. They include long-term, ironclad contracts with thegrower coverin«, all the crop he pro¬duces. They provide a penaltv for non¬delivery of the product, fhev haveadopted the principio of internal pool,whereby every grower receives exactlythe same- price for the same quantityand quality, regardless of time of de¬livery or sale. They provide for theemployment of experts in marketing.who shall -rrade, class and sell theproduct of the farmer for his benefit,and who shall work with him insteadof against him in the cotton marketscf the world.

Savannah Port
Georgia is considering quite anambitious nrogram of dock and ware¬house building at Savannah in an en¬deavor to make it a great, shippingport for export of cotton, grains and

meats to Europe. The Georgians havebeen analyzing: what Canada has done
to build up Montreal as the second
port on the continent and are desirous
cf similar development for Savannah.
The last Legislature appointed a

Georgia Port Commission, which made
a survey and recommended an exten¬
sive series of docks, warehouses and
¡-Ott facilities at Savannah, modeled
after the Montreal achievements.
On thing the commission has done

has been to engage as consulting en-
gineer of the Georgia project, P. W.j Cowie, the man who designed, built.
and operated the Montreal terminaluntil last year. Mis recommendations
lor Savannah include a grain elevator,cold storage warehouse, more efficient
cotton storage and better facilities
for handling lumber atid naval stores.
"Provide the facilities and you will get.the business," he told the Georgians.Savannah has year-round navigationof course, and is only twenty miles
from the Atlantic, with a permanent26-foot channel, and five feet more "on
the tide.'' It is already one of the
great naval stores centers of the

jcountry.
Want Ford at Shoals
The intensity of feeling in the Muscle

Shoals region favoring the acceptanceoí1 the Ford offer is hard to compre¬hend elsewhere than in the South. One
instance of it is spen in a recent at¬
tempt by the citizens of Florence and
Sheffield, Ala., to obtain $5,000.000 «ub-
scription throughout the South to buy
from the Alabama Power Company all
rights it claims in the Gorgas, Ala.,
steam plant.
The Gorgas plant recently has been

the main point of issue between Ford! and the members of the House Com¬
mittee oit Military Affairs, which had
to report on his offer, and the majority
of which did report in favor of his
offer, eliminating the Gorgas plant.

This huge steam plant, which is
capable of, developing over 70,000j horsepower, is located at Minehead,
some forty miles from Wilson Dam. It
consists of units paid for by the gov¬
ernment and the Alabama Power Com¬
pany, under*«, a contract signed by an
officer of the ordnance department of
the War Department without submis-
?ion to Congress. But the Alabama
Power Company claims, and a large !element in the »South upholds its claim,
a substantial part of the Gorgas plant,Accordingly, the Sheffield clubs wished
to get a price from the power companyfor its part of the Gorgas plant, buy it
by popular subscription, and thus elim¬
inate the final objection to Ford win-
ning the shoals.

Tlie tri-cities ar*- still in a state of
f suspended animation. Immediate busi-
ness is dead. Only watchmen are ac-
tive in the nitrate plants and on Wil»j son Dam; the tri-cities themselves are
doing little more. But preparationshave all been ltfpde for a phenomenalcoming to life. If Ford wins his bid.If the government itself determined to
go ahead on the completion of theclams, the interest would be much less,foi all the psychology of it has been
what Ford will do.

If Ford wins, to give an example of
the activity, there will be six daily
newspapers established in Florence
(present population about 6,000)! Ten¬
tative arrangements have already been
completed. Other incursions and ex¬
pansions to scale are arranged in other
lines.

Open Phosphate Beds
Phosphate beds near Columbia, Tenu.,

are being opened by the American
Agricultural Chemical Company, on a
large basis. A tract of 7-13 acres of
.rood brown phosphates has been ac-
quired, and a rpur track run five miles
to the bed. The erection of a plant of
150 tons per day capacity is proceeding.

industrial betterment and expansion
in the Chattanooga territory continue.
DuBois Rubber Company, makers of

rubber tires and tubes, plan another
unit for their Chattanooga plant, to
increase capacity to 500 casings per
day. They have been operating the
present plant about sixty days and are
already sold thirty days ahead. Dis¬
tribution is in the North and East, as
well as in the South. The new unit
will cost about $200,000.
Crane «£ Co.'s large bathtub factory

here is running at full capacity and
doing we'l. This concern is enameling
its tubs in electric furnaces by an en¬
tirely new method, thus eliminating
ir.uch of the technical difficulty of gas
or coke enameling.

Textile mills continue to report ex¬
pansions. The latest is the Elk Cotton
Mills, of Dalton, Ga.« which will erect
a large addition, increasing capacity 60
p»-r cent. The mill at present has
11,000 spindles. Two hundred t-.ddi-
tional operatives will be employed and
new cottages erected for them in the
mill village.
The new spinning plant of the Dixie

Mercerizing Co. Interests will be in the
center of a lar-e Slû-acre t)*act, for
which $100,000 cash was paid. The mill
itself will cost about $500,000.

Chinese Pigiron Output
Commercial Attache Arnold, Pe¬

king, reporta- that, according to the
estimates of K. Y. Kv.ong, Chinese en¬

gineer and mining authority. China's
tota! production cf pig iron annually
is about 45*0,000 tons from Chinese
furria« ¦.-- « nd 250,000 tons from Jan¬
ane« f furnaces >n China. The t tal
otjtp of iron ore in China is abo"*

¦..I -L-.it.

Vholesale Merchandising Activity Gains
As Out-of-Town Buyers Flood i»f_»_o

Hesitancy Shown. However,
o« the Part of Many Pur-
".lasers Because of Lack
of Confidence in Values

»Some Merely Looking
Others Limited in Commit-

menta by Definite Instruc¬
tions From Their Firms

MORE than seventeen hundrec
buyers from out-of-towr
mercantile concerns visitée

the- wholesale markets in New Yol"!
last week. For the uninitiated it ii
explained that this is a larger num¬
ber than usually descends upon th<
city at this time of the yeai". 1'
fact, it is about one* hundred mon
than came -n during* the same w*e)
last year.
With this fact in mind it is not a

all illogical to presume that busines
is picking up. The conclusion is cor
rect. P.cports from almost, ever;
wholesale line indicate that there i
more activity now than there has bee;
for some months. In fact, in severa
lines business now is much better tha
it has been at any time this year an
is beginning to show many of th
symptoms that were associated wit
the normal tenor of merchandising a
it existed before the war threw th
general business machine widely ou
of gear.
However, there are some points i

which wide differences are noticeab!
in comparing conditions now wit
what they were in the pre-war day
An influx of buyers as large as thi
seen this week ordinarily would 'ind
cate a much more feverish activii
than is apparent at present. The bu
era are here, it is true, but not all
them are buying. Many of them a

merely "looking," sizing up gener
conditions and preparing polici
which will result in actual busine
later on.

Still Lack Confidence
Complete confidence in the mark«

as they exist, at present has not be
restored to the buyer's mind. Also
is more than likely to be restricted
his operations in the market here
de I'm i te instructions not to buy over
certain amount in money value of a
particular article. Most frequentlyis limited in the price he may pay 1
any particular bit of merchandise, tl
limit having been arrived at by I
financial head of his firm back ho
from experience along the line of wi
consumers .will pay for certain m
chandise.
By far the majority of buyersoperating in the women's apparel fitThey are seeking merchandise tosold to the women of their respectcommunities during the early 1months. The price limit just refer

to is well illustrated in the appafield. "The buyers who come in heisaid the manufacturer of a so-cai

What Retailers Are Buying
| TViis is the first of a scries of Waeffly »urvej/» of i/jtj /v'eu» Vorlli whnlesui:

.markets, l>y Mr. Fatttl, who Í8 »- will known resident buyer. Financial and
¡Justness Editor.

By Alfred Fantl
Many "catare«, of the general mnrket are taking definite shape. Incoats and suit;--, Buyers now on their initial trips are making corscrvatlvt..electIons of the bette»- grades, awaiting, rather than anticipating, full devel¬opment of Consumer demand. On the ether hand, orders placed for fur coatsfor the annual August sales are quite liberal. The large volume of furneckpieces, runde up for spring and summer use, failed to «ell in proportionto expectations. These stocks can bo had now at reduced prices.
Demand in furs is for dyed white fox In shades of platinum, gray, brownand imitation blue fox, and for nutural muskrat atid raccoon. Hudson seal,squirrel, natural and tipped; Japanoso kolinsky, mink and weasel.
Although there has been little buyitig of dresses us yet the showroomsare crowded with buyers, who are malting style and price comparisons undprobably will -soon begin placing ordors. Buyers expect a bi^ season Indrisses, because of the radical style chanj-cs which will make last year'':and lust season's dresses look out of date. The longer skirts, draped effectsand panels nrc the big features. New materials arc being shown in dressesFor the fall there is marked promise of popularity for satins, for r.l!crepes and for chiffon velvets. In millinery, velvet, both alone and combinedwith satin and duvetyn. has developed a very genera! demand, with everyindication for large fall business In goods popularly priced. Buyers gen¬erally call for hats of large size to go with the greatly lengthened skirts,and this trend is equally pronounced abroad. Black is making the mostgeneral appeal as to color, although the popular almond-green and a shell-brown have numerous admirers. During the last week felt hats in largeshapes and in dark shades of velvet have had much action.
Laces are in growing demand, among the best items being .-.panish all-overs in colors as well bb black.
Now fall waists are from three to four inches longer than heretofore,and the materials include crepe dc chine, satins and novelty goods, in someinstances combined with georgette. In sweaters, worsteds hold theirown, and silk fiber and pure silk sweaters can be had at desirable prices.New fall lines will be reHdy Auguet 1. The season looks good for scarf andcap sets and for separate scarves both in silk and worsted. A fall noveltyin neckwear is the large, round, wide bertha, some imported. Coloredembroidered Bramley sets on organdy are extremely good offerings.Underwear lines for next spring'have met with rather light commit¬ments from buyers, although prices are low in view of general tradeconditions.
In umbrellas considerable advances, of price appear on frames and oncotton and silk goods. Handbags remain prominent among accessorieswith reports from France evidencing extension of their adaptation to varioufcostumes.

popular priced line of cloaks and suits,"are looking for garments to be re-
tailed at certain set. figures. l'hoir

i first requirement is to get sometnir.gat a price that they can sell at a profitand still not go above what they think
their custotners are willing to pay."But, price is not the only consid-
eratlon. The goods must have qualityand style as well. Contrasted withlast year, the present season pre.-ents
a far different aspect. Last year wehad to turn out our goods as cheaply
as possible. We used some pretty low
grade materials and some shoddyworkmanship in order to meet price
ideas. That phase seems to have
passed to n great extent. While the
buyer is still looking for low prices,he insists on good quality and goodstyle. This, I preume, is but the re¬
flection of the consumer attitude at
present."
Fair a Factor
The National Merchandise Fair to tie

held here August 7 to 25 under tile
auspices of the National Retail DryGoods Association has entered into the
calculations of buyers to a consider¬
able extent. Several of the buyersin town last week asserted that theycame here at this time to forestall
price advances which they felt wouldbe made by manufacturers around thetime of the fair, when a concentrationof buyers is expected. "I am doingmost of my buying now," he said.

"With raw material markets firm I
don't see much chance for lower priceslater on, and the psychological effect
of a large number of buyers in the
market next month will strengthen the
attitude of manufacturers on prices, in
my opinion."
Somewhat the reverse attitude was

expressed by another buyer from the
West. He is now making what he calls
a "looking trip." He says he is merelysizing up the markets and will return
in September, when ho will do the bulk
of his buying. He believes tnat priceswill be lower following the fair.

Resident buying offices, whore most
out-of-town buyers make their head¬
quarters, report more buyers in the
market than usual, more requests from
their clients for quick shipment of
goods, and more buying on the part of
retail representatives now here than
has been the case heretofore this year.Whether the actual volume of buy¬ing is greater this year than last yearis a disputed question. From a varietyof sources, however, it seems fairlyclear that the retailers are still buy¬ing in small amounts, doing a greatdeal of "shopping" around the mar¬
kets before placing their orders, and
are shewing no signs of breaking awayfrom their "hand-to-mouth" policy of
merchandising brought into voguewhen prices began their sharp descentabout two years ago. When makingcomparisons with last year it must be
borne in mind that an incipent tradeboom began to manifest itself about

H i-tail Men Want Low-Priced
Cootta«, hut Are Now
Renewing Their Demant»-«
for Quality as Vc!.

Shopping Around Noted
Opinions Differ 0:3 E__*«i

the Fair in Angus! Will
Have on Quotation.

this time a year ago; that retalhhad worked their stocks down to slow point and that considerable r<plcnishment was nçtOGSary.
Orders Smaller
An executive, of a credit concernhete, who daily ¿«can.-, sales reports ol

hundred:; of Arms in the wholesale tex¬tile and clothing field, says Hint Lie.
buying this yen- is on a lower seal'than last your. "Ordoio that 1 aou,'lie Bttysi "aie geneinlly for sm:tlic.
»mount.''- Ih;;ii ¡;;;>t year. I momsni,.ller .mounts of mel'chandl.e, an
not dollar value. Thi only way ti
guage t.'ade now is by the volume o'merchandise, for price chancos hav<affected money totals considerablyThe reports I get iiom manufacturer.and wholesalers indicate that man:buyers ore deferring their purchaseuntil the fair time.1

There appear; to be less replacement buying of summer goods at thi
timo than there wiia last yen. Al
though the retail trade has been show
ing good report.-, in recent months, th
movement of seasonable mcrohandit
was retarded by cold, rainy wcathein many districts. From the visitin
buyers reports of cut price sale
throughout the country are commoi"Our spring and summer season v,nfar from good," said a buyer frot
Syracuse. "We found ourselves ovei
stocked with summer goods at the b(
ginning of July and are now closin
out these stocks at. prices that prolably will take away n good part <
our profit. However, conditions appetto be brightening, and 1 am now buyinfresh goods for early fall."

Effect of Coal Strike
The coal strike has been a big facti

in curtailing the buying plans cfPittsburgh buyer. "The steel and ire
mills are slowing down because of litt
of coal," he said. "Our store has m
terially reduced its merchandise a
propriatiorjs for fall. I am buyinglittle now, but not as much as 1 orignally intended. If the coal strikebroken and the steeJ trade resumes i
activity I'll come back for more gootLike all other merchants, we are sa
ing close to shcre and watching o
local conditions more than we are t
big niatket movements. Whether me
chandise is lower in price or highmakes little difference now with iOur business depends mostly upon t
changes in the purchasing power of o
customers."
The buyers from the grain and ct

ton states talk of business in terms
grain and cotton prices and crop pnpects. Southern buyers, in view of tfirm cotton prices, are preparing foifall businesu larger than last year. 1
good grain prospects and g-snerahigher prices than last year ht
heartened retailers in the grain s
tion to be n little more liberal in bt
ing than they were at this time a yi
ago. They are banking on harv
money to bring a good demand fr,r
parel and house furnishings.

Á Plan to Reconcile
Factors of Production

Author Sétí Forth Scheme to Unify th-^r
Purposes o? Producer, Con¬

sumer am} jjtiV^eiov

By Chi.-'- I <;;.' ;son
Ol"xi i:g;; has donc arvoi'.ú thing» fn m«dicirtt, chemijtry ano

mechanic'', Is i1 not pos>ibli3 ; nur.»ve* «ho Mechanism of finance?Is mi finatico the physiology t>i h-ffln« IS" l ;.n ¡t not harmonizethe ¦..Mr: t'l-'t sustain thi iife '.'!' tha esmmuitlty? May we not, expect,
s í. cri .i) ití-ar oí adv« c-íng scieac*«} and human evolution, that t.ie worldahn discover new uno !,-ti-?r form* oí business ectiont Th« investor.¦'¦- producer ant' the puichasüjg pub.it----thee uro the ;hti:c ferma of théfinancial pr-'ble o. It s-cemi to be the 5ppci_l task of our time to reconcileÍ !v".>v _:,<*, if'/,'«* \* <ir,! r«>«/\m**_cinl*lrr>K-
It is not ênou'il that Capital, labor

!:'! the public ar.; c:1i In the sume
ijo;.t.. afloat In C;c open ^ot- and ex¬posed {«like to dr.-wplng. That '.actI doe*« ¡"i establish h positive anci pro»¡ groa -.i e community <.f interest. Whatis \ ¡7. atod is a method of b-rs'in»«.- ;ic-tion i. rob* the ¡uwito- will ¡.-ah»etirity : nd Incom'i _* tht workai In»
'or his ervrtl'.iT pov.'or a id the pub¬lic ii fnn r It ,>¡ veil e.
I* .-. discreditable to our business in»telligeiiCC thai < hr.Ve not tackledthis problem with u titht of the brain

stress that has been applied to cbem-{ ¡stry or to the problems* of electricityor aviation, A? n matter of fact, itis not dlfflculi to deviso a better In»
vestment sccur'ty than aft) n«*.w e*it*nt
.8 security that is strong bcciu.- the
.nve tor has rivotod his i let-cot to atcf the producer and o" the purcht: ¡ngpublic.
The host po?,3.'blc socUrity i; got h

using money to accelerate the currentof life-sustaining power. The secret
| of a high and sure investment incomij lies in a physiological conception olbusiness. You must not take sides witl
any particular organ of thi body, bul
must stand for the life of th» bod1- ai
a whole. The r.ocial sis'.";!! will th «tdefend your investment, with all it!
strength.

¡ Try It on the DogThis is all very fine, you say, ;>
where, is the business institution tha
operates oil such a principle? Th
answer is, of course, that no such inIstitution exists. Wo have g.»;. to mak
one.

Suppose we create it in Vienna, liraof all. If a new way of dointr businea'is for. the moment incredible in No'.York or Boston it is at least conceivable in the citv of desperation; noboiwill object to "trying it on the dog."Let us suppo.-e. therefore, that yoare offered in Vienna two cint-a«"* !"7
forms of investment. First romes M
Morgpnthau, generous r nd an indiisuadable sponsor of buE'incs.t op ¡he o'plan. Me nsks you to put youi '''.000 I
a $50,000,000 corporation thai intendperhaps, to pursue fifty kinds of bus
ness and to give employment to 100.Of
men. In each of these fifty uTT-lp-t-nl
ings it is to be expected that Mr. Mo
genthau .« cherishing his reputaticI for financial orthodoky -will hii
managers and worker«- at fixed salari.and wages; the value of your inve.-'
mont will turn upon his ability to s<the products at remunerative priceYou take the-risk, your investmentthe shock absorber of the system. Yoiincome grows if prices ri«ie or "wag'fall; it shrinks with falling pricesrising wages. Such a system may"semi-benevolent," but it is not physilogical. Your investment estaollsh
no vital community of interest with tworkers and the public of Vienna.
.Centralized Credit

On the other hand, you ore invit
to invest in a Viennese institution c,ceived in the spirit of'modern seienI Let us call it the Institute of Prodition. Say it is capitalized at ÇFJO.OO

000.though a tenth of that would do.It intends to be ffeneral employer of| the working copulation of Austria. Th"
prospectus oí* the inr-r'itutc runs soniu-.vhat ns follows:
"We anr interested in nny and ailbu Iness concerns that ¿re irrganized,¡or arc icidy to b* reor;n'.¡z^d, 'or thesole purpose *of developing their tcch-nicai ability or product.».* power. Such

concerns will have no further need oflinancing nnà selling departments.' !«.¦ should e manufacturing organiza-pend ft third of its strength in! tting Its equipment and riw m_t*-
tt'.n í cm il,*,M" that !.*:i¦.¦«-. Ihsm forI i ;',*''(.:. t.!-i!rd of

.~. Il -- |i I rod'.ic'..«) to
,nat «./an I > .' It is'¦.,¦;...'. Ono -.¡«r.'-i::*. ifld selling*.-: ucy i enough for a thousand pra-.

-, i:i.ty is neeea*snry Tor its own s-iJ -, it is only by.'.-ítr.'li:;;:"- financial ft d commercial.¿rodil, thai u tclentific . ¦¦.¦.incus systemcm com -.i-i *¦ :i tcnr'
'¦','¦ íiropose to ..ct general em¬ployer. V>'" innure «edit of proluctlon ; <; goods. W*make ¡ ablic >-. t all valuesi ed up In « i-o- ti. ivi yrooesaes shallbe | a'«; fur out . rr.tJtict». Forthis '-.-..vice w* take one tenth of the«jot earnings t»f the several workingunit* of our connection.

.4 lSfi.iv Deal
"To mnnagors and their «A-erki-.p* as-ociates ««¦ -¡*.y: 'Mark well that thhis a whclly new ntx' with the tablesturned. ') he investor now .¦e**j.ies tibe the shock r.bfcorb'r. fou must absorb the .hocks, lor (he frst tim*(herj has come into the field of business an institution directly hent upothe conservation and increase of capita! geds. The technierl end commeiciul risks are no ion^e«- to be borne bcap.ta On-janteed technical abilitmust heir the risks. You shall havnine tenths cf -our actual .ar:ii*i«?Your service incemer. are in youhands; we will not guarantee a pennof w-fvpe or f-l» ¦ ¦'.'
"On the other hand, we intend thihero in Vienna the regards of abililand skill shall rise bv nit-ira! law biyond all precedents for the incomeour investors w U rise with «-our rwards. Wo want von to rrt* richorder lú'.t «ve may. Wo will rain t«rether h-- lowering the cost cf liviiin Vienna and in all Austria.
"We p'Jt technology in commandbusiness. We study the hereditaskills and na'ural resources of AustrOur office is general employer is avisory, not mandatory. You boss yoiselves. We safeguard the proportioof production h;- felling you what tcountry want:« most -and hew muchJ it, and at what price, in following tlines of maximum demand you wfollow also the lines of maximum eatirprs. You will shew the world thatis not a platitude for chamber of co

rnerce dinners, but a physioloi/ical fiI that the interests of investor, produ«and purchaser are identical."Along the Highways oj Finance
:By Merryle Stanley Rukeyser:

I i\ LESS than a complete working day
the New York Telephone Company

multiplied its masters and owners from
1 to 107,000 persons. Until the new
6"V_ per cent preferred shares are ready
for distribution the American Tele¬
phone and Telegraph Company (legally
it person) »will remain the sole proprie¬
tor. The offering of ?25,000.000 of pre¬
ferred stock, which was thrice oversub¬
scribed, gave a whole community an

opportunity to share in the profits of
dispensing units of communication in
the metropolis.

If the New York Telephone Company
had simply wanted the money it prob¬
ably would have remembered that, there
were investment bankers who could
quickly supply the cash. The company
preferred, however, to wait for twenty
months to r-et the requisite $25,000,000
in entirety, and imposed upon itself
all the burdens of administering on a

large scale a partial payment system
of investment. Being without a com¬

petitor in this district, the telephone
company has no legitimate need for
business secrets. It could therefore be
of immense service to students of the
consumer ownership system of financ¬
ing public utility enterprises by mak¬
ing public, when the data become
available, the precise cost of getting
funds in this manner, so that compari¬
sons may be made with the more con¬

ventional mode of financing through
the co-operation of financial under¬
writing syndicates, which themselves
buy the securities forthwith and as¬

sume the risk of redistributing them
to investors.

The Bankers Position
Does consumer ownership imply that

the investment banker, as a middleman,
is to be eliminated?

Hardly.
In the first place, consumer own¬

ership is feasible only in particular
types of industry, such as public utili¬
ties, by which up to the present it has
been exclusively employed, and possi¬
bly steam railroads. Obviously manu¬

facturing plants, particularly those
which make intermediary products
which never reach the consuming pub¬
lic directly, could not successfully ap¬
ply the same technique. The public
utility corporations have the advan¬
tage of a large, efficiently massed or¬

ganization, which perpetually is in
touch with user» of the service. This
organization, particularly the account¬
ing department, can be taken over for
a stoek selling program without much
additional expense.

But the theory of customer owner¬

ship rests not on shaving eighths, but
.n '.-roa.'er considerations. The cynic

observe that the welfare of pub-
'"'.. f.ntor-riSf'S i'"T.~n...4» |,n»»

whims of public regulatory bodies,
which are subject to the fluctuations
of politics, and that in a close election
107,000 financially interested friends
will constitute no liability. But the
telephone company, according to its
officials, seeks friendly users of the
system, not inerely on election days,
but every day. They point out that
<ho masi who takes up the receiver and
arks for a number becomes part of the
telephone system and cun help or hin¬
der service in accordance with his
willingness to co-operate by talking
distinctly, exercising patience and by
carrying on no unnecessary conversa¬
tions with operators. Moreover, the
person whose telephone rings can aid
by answering promptly instead of wait¬
ing a few minutes. Time saved in get¬
ting telephone connections involves
actual economy for the company, and
with 107,000 partners, who are also
buyers of service, it is expected that
the consumer-owners will lj* more
thrifty in their relations with the tele¬
phone.

t . .

Employees Beneßt
Besides making friends, the tele¬

phone company expects to get the $25,-
000,000 needed for extensions and new

equipment at a reasonable cost. In¬
stead of giving the underwriters a profit
the company paid 1 per cent to em¬
ployees who obtained applications and
will itself assume the overhead cost of
collecting on the allotted subscriptions,
The money is not needed in a lump
sum, and therefore the spreading of
payments over twenty months by those
who elect the partial payment plan
will, it is expected, synchronize with
the requirements of the company foi
new funds.

* « *

From the company's standpoint thi
adventure into bankerless finance ap¬
pears to be successful. The investor:
received an excellent preferred stock
which forthwith jumped to a premiurc
of more than 5 per cent in the opei
market. Those who subscribed to fron
one to twenty shares will reçoive onl*
from one to .*ive shares, but will bi
permitted to tajtc up to twenty share;
at the market price of the America!
Telephone & Telogr»-.ph Company oi
the installment plan.

. . «

As a result of a selling c_mpaigi
of a single day the New York Tel«
phone Company leaps into distinctio;
as one of the companies with the larg
est number of individual stockholder!
We know of no corporation except th
American Telephone and Telegrap
Company, with lSo.000 shareholder:
the United States Steel Corporatio
with ¡65,00:) shareholders, includin

"'!' -ommon etock, an
* -ith i o '»:

shareholders, with as many individual
owners as the New York Telephone
Company will have as soon as its no\T
preferred stock is issued.

« * »

Origin of Idea
New York is the financial capital of

the nation, but not the exclusive ger¬
minating place for ideas. As it so

frequently does, the metropolis bor¬
rowed the consumer ownership plan
from the interior, where it has de¬
veloped in the last decade. A survey
recently made, among cizhty-four com¬
panies, fostering consumer ownership'
revealed sales of 570,000 shares during
1921. The Now York Telephone Com¬
pany will deliver 250,000 shares, and
received applications for more than
750,000 shares.

* ? .

Bankruptcy for Allan A. Ryan will
give many of the hangers-on in Wall
Street an opportunity to point with
pride to the prediction that all who
see!; to defy the powers that be in the
financial district are doomed tremen¬
dously to lessen their liability under
the income tax law. Maker of corpora-
tions, professional speculator of giant
stature, scion of the wealthy copper
potentate, sometime Deputy Police
Commissioner, and satirist extraordi-
nary, Ryan's financial decline is a re¬
flex of his apparent, rather than real,
success resulting from the Stutz cor¬
ner, which caused hia historic row with
the governors of the New York Stock
Exchange, whom he dubbed "a packed
jury." The, ;?reat deflation of security
prices, which made it necessary for a

grcup of banks to take over huge blocks
of his security holdings in Novem¬
ber, 1920, foreshadowed the bankrupt¬
cy proceedings which culminated day
before yesterday. Mr. Ryan is a child
o! the ticker tape-, becoming emaciated
and waxing opulent with the changing
tides of security prices. It would there¬
fore be premature i'or the idle gossips
of New Street, who sometimes line up
along the curbstone and philosophically
demonstrate that their judgment in ail
things is superior to that ot men in
places of power, to take the count of
ten for Mr. Ryan. Fortune has turned
against the millionaire trader, who Is
cordially hated «in parts of the finan¬
cial district, but a speculator's asset-i
are not merely credit» on the ledger.
Ability to read the tape, the rare ca¬

pacity to prognosticate the effects of
changing business conditions on the
worth of securities and other gifts
making for market leadership often
lend a trader to emerge triumphant
after colossal setbacks. The .itrcet
will be interested to hear oí Ryan's
plans. J.s '-.¦ r*'' interested in
reform!- '««hnique,

change merely a part of a campaign
of expediency in connection with
Stuz? Will he be primarily concerned
henceforth with seeking to reccup his
personal fortunes?

* « »

Reading the Tape
The rationale of tape reading is en-

trancincly treated by Edwin Lefèrc in
a series of articles in "The Saturday
Evening Post." One incident related in
the biography of the speculative career
of the "boy plunger," who incidentally
in 1915 went throu-jh bankruptcy, and
came back sufficiently to pay oft' all his
debts in two years with interest and in
two years more was ojain a millionaire,
showed that he better understood the
condition of a corporation than the
president himself. As Mr. Lefère tells
the story, there was a rumor that the
company would omit its dividend, ac¬

companied by a decline in the market
worth of the stock. A newspaper man
wont to the president, who denied re¬

ports of plans to eliminate the dividend.
Yet the stock continued to fall. Finally
the directors met, and, nfter analyzing
conditions, decided to efface the divi¬
dend. It later developed that the weak¬
ness of the stock had not been due to
so-called "inside" selling on informa¬
tion that the dividend would be cut, as
suspected, but had been r.ttributable to
heavy short selling by this "outside"
trader, who knew nothing of the plans
of the directors, but who from his pri¬
vate study of the compr.ny'3 finances
perceived the fact that before long the
guardians of the company's finances-
would sec the wisdom of conserving
cash and omitting dividends.
Those who trade on "inside" infor¬

mation are playing with loaded dice,
but more than occasionally they maks
mistakes in the market place. Getting
data surteptiously ahead of the general
run of stockholders, they are inclined
to capitalize information before digest¬
ing it and fully assessing its signifi¬
cance. A policy of quick publicity
and of Publishing reports monthly, in¬
stead of annually or semi-annually,
will tend to place all shareholders on a

more equal footing.
* * *

Before the war ".rid Vobtead and be¬
fore folk thov.ht cf seeking a retirii
to normalcy, Max ï-iastniati and Arthui
Brisbane once got into a debate as tz
the paît that intelligence plays in busi¬
ness success. Philosopher anu bitte;
äocial critic, Mr. Eattmnn was inclinée
to belittle the intellectual cap-'citie«
of business men. Mr. Brisbane leanoi
to the view that there was a guidinij
and uupcrior inti-lligcnce n-isoci.-.tsc
with every conspicuous business
"Y'cs," Mr. Eastman replied, "but noi

always in the head of th» ..wncr Ex
Fi :!¦>?.> A * r'*>.

Money System Handicaps Chile
Business Showing Many Encouraging Aspects, How¬

ever, Despite Serious Difficulties of Un¬
convertible Paper Currency

.'./.-*>, ;',-¦!-..7,* Financial Corrat'ponOcncts
SANTIAGO. Chile, June 21, Chilean

.business, in spite of the confusion and
complications which beset it is niak-¡ng a (letci-mined effort to right itself.Sirco the tremendous setback whichit experienced in the latter part of
1920 which was net, us so often ¡m-
pitted, entirely due t-> over-stimulation,bad management and lack of foresightin not taking advantage of favorable
conditions then prevailing, to placefinance and commerce on a stable basis,but W23 in large part a direct reflec-
tion of the general economic bre.ik-
down abroad -it hr«s (¿one through va-
rious stager, of ""TTiscoiiragement and
intern« ittent hope.

It has. and will continue to have, to
cope with an unfortunate monetarysystem, of unconvertible paper cur-
rency, Which has had much to do with
its difficulties. This system, even now,after the many leosong which the coun-
try has received thrOiwrh it, se.* is l'ur-
ther then over from being recti'ied. al-
though, in justice, it may be said that
various proposals for the establish-
ment of ß central ban': of issue and

.control have been introduced and dis-
v.issed in Coh¡rrer33 ft'ora time ti time.
Instability of the currency encourage«.-peculation in exchange en the parr of
--.il eiasses, from prorC3sion.°.l finan¬
ciers and owners of some of the coun-
try's largest industries to small im-
pbvtarB and traders.
The direct, result of a recent wave

o" this spirit of speculation has been
the artificial raising of tup. vrlue of
Chilean paper peso from a vaiuc of
11.50 to the dollar several months ago

¡ to 7.50 to th-i doliar. This seeming in-
crease in the Worth Of the currency ap-

j parently has little relationship to any
;:ctual improvement i ntrr.de, and is
therefore eoiiüidercd by many students
of economic Conditions in Chile to be

! premature and the forerunner of an-
Lther slump. It is rumored that the
present situation has been created by
nitrate producers thro'jgb speculation
in futuro sales and through 3ales by
American investors of large sums of
American dollars in or«.'*?r to purchaseChilean se.-urities which have been o<-
fercd at very favcreble rates and which

| they will undoubtedly -««a able to dis¬
pose of later on at a good profit. It
ia a'so rumored that large American
interests in Chile have besn converting
hv.ge sums in dollr.ra into pesos, withwhich to ezv.'r their running expenses
for the coming year.

in addition to thin, there has recent-
i ly been dhjussod in Congress a project! /or Il gating another foreign loan in
England of some £5,000,00«, needed to
co«/or the national deficit and affordI the nicar.s for currying out. various
ronati-uctlve projects, ït this is event-
ua ¡y authorized and nut through the
Inevitable flocdini' of the financial mar-
kct with sterling drr.fts 13 expected tc
further enhance the value of vhe peso

Th#*f« Leems Mttle doubt, however
but that, after the effects of all this

Í artificial stimulation hr.ve had time tc
./oa.* off, the peso will fall again to i
r:.te more compatib.3 with the. norma
orogress of business it) Chile.
Tniu brings its back once more to thi

question of progresa which Chileat

o" the difficulties, ..intcij at abovt.which if. has experienced through aflucttnting '*-;eh:.nge. business hasbeen showing many c-couraginr* as¬
pects; manufactures are incrcasirjr;foreign demand for raw products andmanufactured articles has been satis¬factory, rti'd the general feeling hasbet n one of hope -nd c<-niidcnce in th»future and a firm belief in an ultimat«*closer re'ationehip between ;;.nance and
commerce.

Italv's Olive Oil
Production Shows
.Gradual Decrease

Special rdrci-jii Financia! Correspond****
ROME, July 5..The olive is the most

important tree product in Italy, both
from the point of view cf area covered
and the value of the yield, which óflate years has been estimated at about500,000.000 Hr.-, Olive growing is notgeneral throughout Italy, as is the pro¬duction of wheat and g:apes, but ischaracteristic of Centrai _nd SouthernItaly.

In a report issued by the Ministryof Agriculture on the development of'«his industry during twelve years¡1909-1920', it is shown that, owing todiseases which attack the iree3 and
to the com petition oí the various oilseeds, as well as to the wish of theproducéis for immediate profits.forwhich reason long-time investments,such as olive groves, arc very rare.production is gradually decreasing.The yearly average of the olive
crops was about ll.OOO.OCO quintals (aquintal i; 220 pcun.lt;. Before the wartotal exports were en the average ofabout 380,000 quintals of oil, the prin¬cipal importing country being theUnited Stutes, wkenc. italy, on theot-hu;* hand, imports veg.table oils. The
report advises producers of 'SouthernItaly to adopt the same modern sys¬tems in practice in the Tuscan andLigurian provinces for the extractionand »efining of the oil". If all pro¬ducing provinces could expo:t oiis ofthe same purity and of the same com¬
mercial value, the import of vegetableoil ccuid be considerably decreasedand perhaps totally stopped.In a program to the press a. group of
10»i members of Parliament have de¬
clared the necessity of an urgent finan¬
cial reconstruction, based on the follow¬
ing principles: (I) Real reduction of
stti.' expenditure; (£, prohibition ol
a y new expenditure; (o) reform of _'»
public services and eliminatiou of it«-
that show a deficit.; (4) limitation or.'
the issue of treasury bonds; (5) free¬
dom of business from governmental ia-
te-rference.

It does not appear that the present
government shows sufficient energy in
checking expenses; in fact, expenses
are increasing and the state deficit,
previously estimated at 5,000,000,000
lire, witlî a revenue of about 11,500,-
i>00,000 lire, is estimated now at 8,000,-000,000, notwithstanding th.: «act that
the revenues have surpassoi the «tur»-


