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THE SITUATION CRITICAL.

NILITARY AND NATAL OFFIOCTALR
HASTEN PREFPARATIONS,

fhe Pindiags of the Comrt of Inquiry Gald te
s Maors Beriens Than Was Bappossd-—The
President n € fevenca wilh Lend of
Motk Partise In Congress, and It ks Agreod
That the Repart Wil B Baferred Wilhout
Tha Preakd Mopee te Avold War,

wasmiEoroN, March 24.—The sltuation in
washington tonight is grave. The fecling of
reatlsssness was particularly moticeabls to-day
{n both houses of Congress and at the White
House. Abthe War and Navy departmonts the
sirain was apparent, but the anxiety waas con-
cealed by the aotivity of preparations. The
coming of the report of the Naval Board of In-
qniry, the announcement of the new naval com-
manders, the ordering of the troops eastward,
the Important talegraphio orders to purchase
tugs and torpedo destroyors when the news
came of the salling of the Spanish fotills
wrostward, are the reasons for the freah Interest.
In Congress ths nervous entbusinem of the
erowd of apectators who dally wander about the
great marble bullding found a vent when the
Benator from Nebraska, Mr, Thurston, in de-
scrihing the ncencs of horror that be recently
witnessed in Cuba, made n most remarkable ex-
lhibition of & man with nerves completely un-

siriing by sxoltement, aympathy and sorrow.
In closing his spoech he bowed his head upon
hin denk and wept, while the gallerien broke
into applause that was allowed for the firat
time in the United States BSenate to go on un-
cheoked,

At to-morrow’s moeting of the Cabinet the
Prosldent will submit the report of the Naval
Court of Inguiry on the onuses of the explosion
that wrocked tha battleship Maine in the har
Lor of Havana on the night of Feb. 15, resulting
in the deoth of 200 of hor officors and
orew, The report was piaced In the hands
of tho Bocretary of Lhe Navy lo-night by the
Juilge-Advocats of the court, Lisutenant-Com-
mander Marix, who brought it from Key Went,
The contents of this portentous document will
nol be divulged until it Is made public by being
read to the two houses of Congress on Mondar,
The President has en joined absoluto secrecy upon
each and every wember of the Cablent, and it is
pald that thoy aro the only persans who will see
the report In advance of Its publication. There
is muthority for the statement, howeover, that
the Presldent of the Unitea Htates and a fow
higher oMeials of the Administration know now
as well as thoy will know to-morrow tho nature
of the findings of the court, Tho remarkable
activity displayed to-day In every branch of the
exsoutive service which has In any way Lo do
with the management of the army and the navy
s undoubtedly due directly to that kuowledge,
Of course, no one speaking for thoe Presldent or
for the Becrotary of the Nuvy will admit this to
be the faet, but it la nevertheless true.,

The knowledge of what the report contains is
shared by more than one member of Congress
who has been in consultation with the Prosident
during the past two days. Although little has
beon sald about It, the fact s that at tho confer
ence last night between i number of influ-
ehtial Benators and one or two offigials
of the Adminiatration directly representing
the Prosident, Information of the wost im-
portant character was submitted and als-
cussed. This conference wus ong of the sories
held for the purpese of arranging a pro-
gramme under which tho Senate would send
the Maine report to the committes with.
out motion and, If possible, without debate.
It was the consensus of opinion, after a
careful canvass had boen made before last
night's conference, that this could be accom:
pllshed without diMenlty, This gonoral con-
fidence was, however, rudely shaken when It
becamo known that’the findisgs of the court
might be much more serlous than had been sup-
posed, The report, It Is now kaown, will find
that the Maine waa wrocked by un outside
exploalon, but the court does not direclly
linplicate Spaln, The language of the Andings,
however, ia such, particularly wilh regard to
the testimony shuwing how the Maine happened
to be anchored at the particular spot where the
explosion eccurred, as to make plain the infer-
enco that tho ship was placed there by design,
Further than Lhie those whoare acqualnted with
thoe language of the report will not state, but
thls much they admit to be true. The fear that
Cungress may be so earrled away by horror and
indlgnation when the report is read as lo Inaist
upon immediate action, now disturba ibe hope
of the Senators who hail arrangod for a policy of
non-sction, But President MeKinley has mado
such strong appeals to noarly every man on both
nldes of the chamber that there {s ret reason to
belleve that the present arrangement will be
carried through,

In the House of Represantatives the situation
ls much the sume. The Presldent has appealod
to the prominent und (nfluentlal men among the
Republicans and Democrats, and with a loyalty
that is most pralseworthy they are commending
his conduct and promiaing him thelr hearty
support.  Bafley, McMil In, Sayres, Bland,
and others were In conference at the White
Houso during the day by appolntment, and
after returnine to the Capitol Leader Badley
beld a consultation with a large number of his
political nssoclates. Afterward he sald for
publication that the Democratic pariy was and
bas been ready to vote for all measures neces-
#Ary Lo prepare for war, and would be ready, in
ones wAr came, to vote for all messures neces-
pary to prosecutefit to a sucosssful issue. This,
bo sald, wan the knowledge sought to be gained
by the President in his conferences with
the Congressmen, Gov. Bayres of Toxas, &
member of the Committes on Appropriations,
sald on his return to the Capitol that the out-
look was gloomy and forbidding, that war
seamed Imminent and nearer than sver befors.

“The President,"” he added, i doing what s
right,and I am satisfied with his actions and
his policy."

Bpeaker Reed will be in the chalr when the re-
part s read on Monday snd will recognlse Chalr-
man Hitt for & motion to refer It to the Forelgn
Affalra Committes. If any member shall arise
L oppose the motlon or to make another,
the Bpeaker will fall to recogmise him,
and in this refusal he will have the Indorse
mept of an almost unanimous House, The
Lemocrats are standing by the Prealdent with
remarkable ussnlmity, and It was noticeable
today that the oply two members who broke
through the lmplled sgreoment not to discuss
the Cuban question while the Naval Appropria-
tion bill was before the House were Republicans.

The President's policy, as be has {t in mind, Is
this: Blmultansously with the sending of the
Maine report to Congress on Monday, he will
notly Bpain, either through Minlster Woodford
orthe 8panlah Minister, Sefior Polo {(probably
the former) of the nature of the findings of the
board, without making & demand for indem-
nity, but lsaving it to Hpaln to say what
explanation or reparation sbe should make un-
der the ciroumstances, Without wailng long
for & reply from Spain, the President will send
to Congress s message.andouncing his deter
tlnation to natify Bpain that the barbarities of
the Cuban war must ceaso, and asking for
A0 approprisdon of & large sum of
money, perbaps §5,000,000, for the purpose
of sending supplies to Cuba to relleve the
destitution among the starving reconcentrados.
‘The message will probably be accomwpanied by
this reporie of the Consuls in Oubs showing the
condition of affairs on Lhe ialand. The mature

of thess reports his already Leso showa is the

NEW YORK,

wpeschas of Benators Proctor, Gallinger, and
Thureton, The supplies will be semt In merohant
vessels or war vessels, as the Administration
may see 04, and if Spaln ahould resant this ab-
tempt to relleve suffering humanity ahe will be

‘| made the aguressor fn & war In behalf of olvill-

sation.

The Preaident may or may not make known
Ris mbsequent Cuban polley at the time he asks
for the sppropriation for the starving people.
Qircumstances will determing this, He has de-
clded upon his polloy, however, but its success-
ful oparation depends somewhat upon the attl-
tude that will be assumed toward |8 by
the Bpaniah Governmient. In order to ancer
taln what this attitude will be, the Prealdent,
through Judge Day, the Acting Bscretary of
State, has been In correspondence with the Sa-

gasta Ministry for several days. Tha Presi-

dent’s {doa now s to secure practieal, If not
absolute, Independence for the Cuban people.
He aling to obtaln for them what he and
Secretary Day term *'self-government “'—that
is, Cuba is to bo ablsolutely ind dent
of evorything except the nominal soverelgnty
of Spaln and that Independence is to be guaran-
teed by the United States. It Is understood that
norenly has yab been recelved from Spaln that
can be acoepted as & definite statement of
whaether that Qovarnment will accept the Presi-
dent's sugwenlions as to granting such & moas
ure of indepsndence to Cuba, but President Mo-
Kinley 1s still bopeful that Spain will bow
to the inevitable and amccept the chance of
esoaping s dlsastrous war by relinguishing
control of the people of Cuba, retaining only &
nominal sovereignty. It is sald by those who
have talked with him Auring the past day or
two that Judge Day s not so hopeful as the
Presldent of the acqulescence by Spain in this
proposed polloy, and that he 18 inclined to be-
Heve that direct Intervention is Lthe only courss
that oan effectually frea Cuba and st the same
time meet the hearty Indorssment of the Amaerl-
oan people.

Prosident MoKinley, however, fs of a more
panguine temperament and & more hopaful ne-
tura than the Asalstant Secrotary of State, and
hestill thinks it woll to make a Iast effort to
avert the horrora of war, It was this determina-
tion not to abandon hope so long as there was
one chanoe left which eansed him to turn his
back to-day upon those who urged him to an-
nounce that the Administration regarded tho
sniling of the torpedo flotills from the Canary
{alanda anan act of war. Tt was represented to the
Preaidont with much innsistence, espacially by
officials of the Navy Department, that the turn-
ing of the prows of the torpedo flotilla toward
the Western hemisphere might rightfully be
accepted nn a warllke demonstration, but the
President firmly said * No." He refused to lis-
ten to those who advised a belligerent attitude
and Insisted on kegeping this latest incldent of
the altuntion within the boundaries of diplo-
matic corrospondance.

VIEWS OF THE LONXDON FRESS,

The Stapdard Says ¥ *a Npeech Only Adde
to ths Tnsulio Bpala Has Bgrar.
Arecial Cabla Deagateh to Tue By,
Laxpox, March 25,—The Hritlah nowspapars
are dally giving greater prominence to the
Spanisb-American crisis, and noarly all of them
exprons their relinnce on President McKinley,
who, they say, will do his utmost to check the
hastiness to rush Into war., They display »
tendeficy to regard war as fnevitable but for
him,

The Siandard says it is unwilling to belleve
that tho Governm wmm Thure
ton"s spesch, and
would scarcely make use of an orator so de-
Nelent in restralnt unless it wisbed the publie to
be fully prepared for war. It further ways:
“Senator Thurston's apoech is n flagrant
example of tho recklessnesas with which Ameri-
ean politiclans are inflaming the Bpanish people
and goading them to war, Oratory such as his
only ndds to the insults which Spain has borns,
nod borne hitherto with a proud ealm which
has won for her the respect of Europe, and
which should put even bellicose Benators to
shame, Such expressions as Mr. Thurston
Indulged In are unpardonable in the representa-
tives of n groat natlon which Is forever declar-
Ing Its affection for high principles. Fortunate-
1y, Prosldent McKinley does not Imitate the
Benatorial llcense nasumed by Mr. Thurston and
other war mongers.”

The Daily News says: " The Prosident is try-
ing to hold Congreas back, and through Congress
the nation, which Is sore angry and a little
nsbanied at the thought that it lacks the gall
to make opprossion bitter, It Is a new struggle
for the poaition of predominant partner between
the Executive and the Legislature,”

The Daily Graphie constitutes itsolf the nr-
biter of the situation with the high-flown
mesortion that it Is time wo had a
direct answer (o the question, Dows the
United Biatea mean war or notl 1If Mr,
McKinley does not mean war, let him say
#o At onece, and the horrors In Cuba will soon be
mitigated. Tf, howaver, be has come (o tho con-
clusion that Spain can be no lopger trusted In
Cuba, It {e his duty to end the suspense and in-
tervene with all the forces at his command."

INSURANOE AGAINST WAR,

Efforis of Seme lnvesters to Furchuse Im-
muanity frem Loss.
Apecial Cabla Deapalch to Tug Son,

Lospon, March 24.—Bome buainess was done
st Lioyds to-day respecting Insurance against
the contingency of war heiween Spaln and Lhe
United Staten. The transactions were not com-«
mercinl, but were In the nature of s hedge
againat speculative comumitments on the Stock
Exchange.

Brokers with accounts In American railrond
securities have been willing to pny as much as
16 guineas per cent. a8 Insurance agalust further
depreclation In values, With regard to ship-
ping, very lttle business has been done, but 5
shillings per cent Is quoted as additional war
premium on cargoss from Manlia for London.

A DEFENCE BOARD SELECTED,

A

Its Duty Will Be to Secure NHarmony in the
Befe o

W asHixoTON, March 24.—To secure barmony
and unanimity in the defence proparations
the President to-day directed the formatlon of
& Board on Defence, to consist of one naval
ofMcer and one army officer, The naval repre-
pantative will be Capt. Alfred 8, Barker, until
rocently In command of the battleship Oregon,
and now special alde In the ofMice of Beoretary
Long, Capt, Joseph H. Dorst of the Fourth
Cavalry was sclocted to represent the military
service, but other important duty on which he
Is engaged vpreventel his appointment. The
army member will be selected to-morrow, It
will be the duty of the Defence Board to bring
about harmony in the emergency work which
Is now being conducied by the War and Navy
departments, Matters which can be attended
better by joint soclpn of the military sorvices
will be arranged under the direction of Capl.
Hcthr snd his army colleague, One partipular

h of prep tlon will py thelr atten-
tion immediately., ‘This concerns the laying of
submarine mines, and It will be the aim of thy
board to secure harmonlous operations be-
tween the naval militls organisations, to
which this duty will be assigned In some perts
of the United Bilates, and the ariny Englneers
Corps.

Now Yaurk Horald's Eastor
number will be lesusd ucxk 1wl
9 pages of supart color work and hall loss plotures
hy-uulmwn ariisis A brillians srrey of Merary
will Imolug ries by lan Maol and
other emnlavab of fetl It will be & suparh
sposimen of Journaliatie art. Order [rom yOur news
dealer bin advancs. Fuice &s usisl.—dde

1 Suain o orderty the frotiil

SPAIN'S FLOTILLA COMING.

HER TORPEDO BOAT FLEET ATARTS
FOR THR WEAMT INDIES.

M Censinta of Six Terpode Ment Bestroyere,
Saven Torpede Boats, a Crulser, and a Con-
vertod ¥omth-Thetr O Leokod Upem an
a Preparatien for Hestilitien. and & Fleet
of Yackis and Soa-Selng Tage is to Be Fit-
ted Ont to o Flrket Buty for the Atlantie
Sanadren—The Reovenwe Cutteors and RKighi-
hausa Tendars Alse Ordored Ents BServios.

WanmrwaToN, March 34.—In sending her tor
pedo boat oLl to waters near the coant of Lhe
United States, Spain has gone beyond the
bounds of the excensive caution which has char-
noterized the polloy of the Bagasta Mioistry In
the present oriais in the relations of that coun-
try and the United States. Although nearly
, overy day sinoe Representative Cannpn of
Tiinols, at the request of President MoKinlay,
imtroduced in the House of Ropresantatives the
bill appropristing $580,000,000 for national de-
fence has beon full of aotivity and excitement in
the executive departments Intimately concerned
with the preparations for a resort to hostilities,
it Is not golag too far to say that whan
the nows oame this morning that the
flotills haa salled for the West Indios Lhe
oxoltement oxcesded anything that was visible
on previous days in this time of rapid and stir
ring events,

There {a every resson to believe that this Gov-
arnment took steps to-day to know the meaning
of the flotilla's business In Amerioan waters,
Sefior Polo y Bornabé, the Bpanish Minister to
the United States, called at the Siate Depart-
ment this afternoon and had a long conversa-
tlon with Mr. Day, the Assistant Becrelary of
Btate. The departure of the flotilla from the
Canarlea for Porto Rico was undoubtadly dia-
oussed, with what result cannot be ascertalned.
It s too late now to stop the destroyers and thelr
convoy. As matlersstand, Bpain has, by allowing
them to depart agalnst the known wishes of
the United Htates, committed the Arel act of
aggresslon. A cable message Lo the Secretary
of the Navy from Lieut. George L. Dyer, the
naval attaché of the American Legatlon at
Madrid, brought tho first notiflcation that the
flotills had salled from the Canarics. Hosald
that Porto Rico was its destination, Alittlelater
a despateh containing the same Information
was recelved at the State Department from
Minister Woodford, Sacrelary Long and As-
alstant Bacretary Day immediately went to the
White House and lald the information before
President MoKinley.

There had been & bellef In oMoial cireles that
the flotilla would remain at the Canaries in-
definitely. awaiting the development of this
Government's policy In regard to the repart of
the Malne Court of Inquiry, Preaident MoKin-
ley had been urged by somo of his mout (ne
timate confidants and advisers to conslder
the saillng of the fotllla to Porto Rico
a8 a easus bolll. Under other elroumatances
this view mizht have been adopted, tut in dis-
cussing the matter to-dny with the representa-
tives of the State and tho Navy Departmonts, he
showed & deslre to be conservative at this criti-
cal period, whets hasty action might place the
United 3tates fn & wrong light ia the eyos of nn-
tions, and he & that forbesrance was the
best policy and dee to sapotion & counter-
movement of hostile moaning on the partaf the

Unitod Beatos. But the hmmm

nge was not lost on the President, and he gave
personal directions for additional preparations.

The torpedo-boat flotllla consists of twe dl-
vislons. The first left Coadiz on Bunday oven-
ing, March 13, and reached the Canaries four
days Iater, There it awaited the arrival of the
necond division, which left Oadiz on the 17Lh.
Bix torpedo-boat destroyors, seven torpedo
boata, an armored crolser and a converted
ntoamer composed Lhe fleet, It s estimatled
that two weeks will be required for the flobilla
to rench its destination, as it will be necessary
for the tiny torpedo boals to coal every
few days from the hip, thus losl
muc time. It Is the destroyers that
the maval administration fears most. They are
swift vewels of the gunboat type, fitted with
torpedo tubes and rapid-fire batteries, So high
{s their spood that they can outrun the fustest
yvesscl owned by the United States, A prominent
naval officer to-day sald that every procau-
tion should be taken fraom now on Lo guard
the wmafety of the sguadrons asserabled at
Key West and Hampton Roads, for the
dentroyers and thelr tiny counterparts
might suddenly make a movement agalnst them
under cover of nightfall, even before war was
declared, If Hpain belleved that hostilities wiih
the United States could not be avolded., There
is no vessel of the torpedo-boat destroyer tyne
In the American Navy, and the only one that
can be obtained at once, an unarmed Itallan
eraft bullding near Genoa and described In TR
Bes  thls mornlng, may not be completed
in time for use In an emergeney. It ls
the opinlon of naval officers acquaint-
ed with ioternational law that Spaln in
sending the flotllla to the vicinity of the United
Btates has given occaslon for an offenalve move.
mant on the part of this country, In view, how:
ever, of the eraver questions involved In the
Court of Inquiry’s report and the settlement of
the Cuban matter, 1t ls not likely that this Gov-
ernment will make an lssue on the fotllia's
presenco in the West Indies st this time, Later
on It may play an lmportant part in the rela-
tions of Bpain and the United States.

The Prosident wan ureed to send the Hampton
Rouds squadron to Porto Rlco ai once to be
prepared to intercept the flotilla if war should
ocour bhefore it arrival. He took the mugges
tlon under advisement, but intimated that be
would not take such a radical step just now.

With the knowledge conveyed by the depart-
ure of the Spanish torpedo boat flotilla far Porto
Rico that Spain was prepar/ng to meot a bostile
outeonio of the Maine affair and the general
Cuban question, and was even disposed Lo
be deflant, Presldent McKinley, oqulckly
recognizing the diMeult lssus presented,
took prompt steps to put the forces of
the United Hiates In the best condillon
for offensive and defensive operations posaible
at this time and within the scope of the $50,.
000,000 approprintion. By his personal direc-
tlon, after consulting with the oMolals of the
naval administration, Capt. Frederick Rodgers,
Prasident of the Board on Auxiliary Vessels,
pow In sesslon iu New York, was ordered
by telegraph 1o select and purchase at once a
doxen atanch steam yachis and tugs, to be used
for plekot duty with the Atlantic squadron.
Capt, Hodgers acted promptly. Ho had already
pleked out s number of vessels of these classes,
und very soon after the orders Lo him wore sent
he telograpbed the namns of elght fast yachta
and four tugs, tho best on his list, The Navy
Depurtment deelines to toll anything about these
c¢raft, They will be purchased (mmediately,
onnd, under orders lssuod later in the day, will
be taken to the Hr oklyn Navy Yard and con-
verted luto Improvised naval vesscls, Each
will huve a battery of quick-fring guns, Itis the
purpose of the department to rush the work of
converslon so that all will ba ready for service
with the Key West and the Hampton Hoads
squadrons by the time the Spanpish fovills gels
into nelghboring waters, Notinally the yachts
nnd tugs will be torpedo boat destroyers, but
they do not approach In elthor fghting ability
or spesd the Spaunlsh vousels of thai type now
un their way weslward from the Canarien

Itis belloved at the deparument Lhat nons of
the new additions to the navy can be fitled with
torpedo tubes, apd cven If they are socons
siructed Lhat the tubes cen be loseried, the
work will consume so much thme that It will

bardly be attempted. Most of the n_nlu-l
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tugs will go to Kby Woet; perhaps all
of thews may be sent there. Thelr work
will be to guardl the big vesssls from
night attacks by torpede oraft. Hach will
have a searchlighty and by keeping theee
aotively employed, will 1ttle ahance
of a hostila mosquite from wetting past the
plokes line to quarters oloss enough te send &
torpedo Into a battleship ar other vessels of the
regular naval foron, With thelr raplid-fire gune
the converted gunboats could stop any wueh at-
tompt. The orews wha will ba placed om these
auxiliary vessels musé bs composed of men of
narve, for they will be bractically at the meray
of the tarpedo boat destroyers, which conld eu-
gage and dsstroy the yachis and tugs before the
big ships conld give asaistance,

Tha directions to Capk Rodgers were (o seoure
the tuges and yachls at once without regard for
prica. By toanorrow the purchases will prob-
ably be completed and work on the vessals
berun at Brookiyn. The tuge are of the sea-
going variety, and the yachts are sald (o be the
very finest to ba found In the vielnity of New
York.

Other vesssls for ploket duty were prooured
to-day by an mset of the Presldent, which was

mended to him yesterday by the Navy De-
partment. President MoKinlay, exerclaing the
aulhority vested In him under sections of the
Revised SBtatutes relating to the revenus cutier
pervice, authorised the transfdr of the revenne
outters from the jurisdiction of the Treasury
Dapartment to that of the Navy, Twalve ves-
nols this class will bs made avallable for

use, These are the Manning, the Win-
dom, the Gresham, and the MoCulloch of the
first rate; the Woodbmry, the Hamillon, and
the Morrill of tho second rate; the Hudson, the
Guthrie, and the Calumet of the third rate, and
the uncompleted cutfers Algonguin and Onon-
dags, also vessels of tho first rate. Aa rapldly
as possibie thewe vessels will be Ntted out for
use a0 naval scouts and as lorpedo-boat deo-
stroyors at the various navy yards,

Simiar action waas recommended by the Navy
Department today in asking the President to
place the lighthouse tanders at the disposal of
the navy. Bwall as these vessels are, the Navy
Department beliovea that they can be used
with advaniage in the performance of picket
duty, as despatch boats, and for similar upera-
tions, The lighthouse tenders on the great
lakos wre to bo Included In ths general
requisition, and the Nuavy Department fin-
tonds to bring them around to the Atlantio
a3 soon o8 possible, m order o provide
them with such small armament as they
might be expected to carry. The lightbouse
tenders aro Lhirty-nine in number, Thoy vary
In slse, baving » gross tonnage of from 25 to
1,008 tons. At least ome-bhalf of the number are
sltusted in waters whioh render them Immedi-
alely avallable for service on the Atlantie const.

‘the departure from the Canary Islands of the
Bpanish flotilla of torpedo boats may mean that
Befor Begusta and his Cabinet do not iike to
appear on the eve of the gener.l elections in
Bpain se backing down before the United States.

The oleotions for deputies at the Cortes will be
bald in Hpsin next Bunday, March 27.
The wstrongest point agalnst Seflor Ha-
gasta in the flerce opposition made now
to him by Carlists, Conservatives, Re-
publicans, and the faction of dissident
Liberals, is hih alloged weakness In forelgn
policy. eapecially toward the United States,

El Heraldo ds Madrid, an important organ ln
the Spanjsh press, edited by Befior Canalejas, is
m the Cablnet on that ground,

wi u the Canary Ial-
ands It &m in Spain that
such was in juence of an intima-
tion from the Amerioan Government. The
Bpanish people protested, but now that the
flotills salls again objections may cease,
and before the little squadron reaches ita destl-
nation or anything sorious results Sefor Sa-
wasta and his party may win at the clections,

CALL ON THE NAVAL MILITIA,

They Are Expociod te Man the Monilioras As-
signed for Warbor Befonce.

WasmiNaTox, March 24.—The uocensity of se-
curing more men compelled the NavyDepartment
to-day to call on the Naval Militis organizations
of the Noew England States, the other coast Statos
and Lhose of Ohlo and Illinols, Lo prepare far ner-
vice, under the direotion of the General Gov-
ernment, This action was prompted by the s
rue presented in the departure of Lhe Spanish
flotllls for Porto Rico, The orgnnizations at New
York, Hrooklyn, Baltimore, Boston and Phila-
delphia bave been called on to furnish crews for
tho war-time monitors, which were asslgned to
those citlos yesterday and to-day. In addition
to the Nalhant and the Jason at New York,
the Catskill and the Lehigh at Boston,
and two othors near Phlladelphin, all s
slgned, the Montauk was to-day directed to
proceed from League Island to Baltimore, and
another monitor will go to Portland, Me,, tor
the better protection of that clty. The Secre-
tary of the Navy this afterncon wrote to the
Governor of Maine that ss Portland bad no
naval militia, It would be necossary for him to
sooure & crew for the monitor which will
anchor in Portland Harbor, The Becretary
suggested that this crew be made up
of oseafaring men now serving In  the
National Guard of Malne, It will be nocessary
for the Leglslature of the Hiate to grant the
neceasary authority before & regular naval
militia division can be formed. An officer of the
United States Navy will command each of the
old monitors.

The Jason and Nahant will be atarted for New
York just as soon as some repalra to thelr steam
valves have been made, They will probably be
taken around by paval militlamen from the
Now York and Brookiyn divisions. The Mon.
tauk, tih Catskill, and the Lehigh are roady for
narvioe.

sany of the naval militlamen are to bo used
in the event of war in manning the coast line
signal stations which are being established
nlong the Atiantic and Gulf coasts, Capt.
Goodrich of the Naval War College Is now en-
goged In making inapections and deciding on
the location of thess statlons.

MEN FOR THK NAVF,

Unilmited Ealisimenis of All Classes of Mem
Are Ordorsd.

WasnixoroN, March 84.—~Unlimited enlist
ments of seamen, ordlnary seamen. machiniste
of all classes, firemen, coal passers, landsmen,
and men attendants are to be mades at once by
the naval recruiting ofMicers,

Up to thls mornlog only machinista and sea-
men were being enlisted, but the purchase of
more vessels and the general intentlon to be
propared for the most comprehensive naval
oporatlons made it necessary for Becretary
Long to issue orders for the enlistment of all
classes of men. A number of adéitional recrull-
ing stations wore eatabllshed by telegrapbio
directions went to-day. These are ab Hoston,
Newpori, New York, Erie, Philadelphia, Wash-
ington, Norfolk, Key Weat, Galveston, Glouces-
tor, Bavannab, 8t. Paul, San Francisco, Aa-
napolie, and Portsmouth, N, H,, and all polnts
whiore revelving ships are stationed,

Oar Warships Lrave Jamaion,
Epecial Cable Leapatoh (o Tug Sow,
KixosroN, Jamnics, March 24,~The Upited
Biates crulser Clneinosti and the gunboat
Wil lngton, which, togethor with the gunbost
Castine, salled from Port Antonlo yesterday on
a short crulse, returned to Port Autoplo and
salled sgnin at midulght lsst night., It s
thought bere that thelr destination {8 Moy
Wast

Meruing, Nooo and Night

Fou may leave Grand Cen nlhuuu ihe Weat on
Al of Hew
W ‘hweries’s
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THE ARMY SOON TO MOVE.

ORDERS BENT YESTERDAY YO THR
MNILITARY DEPARTMENTA

Al Mlege, Mold and Raplt-Fire Guns in Use
Enast of Ponver Ars Ordered (o Bs Shipped
Smmodiatsly to the Atlantte Seaboard-The
Traops Wil Bs on the Meve in a Day or Twa.

Wasmmworon, March 24.—0rders wara istnesd
Iate this alterncon to the commanders of mill
tary depariments and posis In various paria of
the United Statss oalling for the lomediate
shipmeont to the Atlantio seaboard of all slege,
flold and yapldfire guns in use at all in-
fantry slations sast of Denver. The Commis-
sary Dopartment authorised manufacturers
of tenta, camp equipage and olothing for
the Government to furnlab such artlolos
in unlimited quantities for the use of the army
ungll further notice, Accoutroments within the
Quartormastor-(eneral’s ofMos necossary in time
of war are Lo be supplied for the use of Lhe Blate
militla organizations as well as for the standing
army, The orders for the shipmeut of heavy
ordmance from the warious posts were lssued an
the first step In the genornl plan oullined
for the movement of all the oavalry, In-
fantry and ariillery troops of the country,
exoept thoss on the Paclifio const, as told in Tne
Bun several days ago. The orders for earrying
out the rest of the plan have been prepared in
overy dotall and Lthe vapers for the axecution of
onch step have only to be signed by the Becre-
tary of War, the Major-Goneral in command of
the army, and by the other appropriate oflcors
of the army admninistration in whoso depart-
menta the authority for such aotion is vested.

The proparations for the general moyement of
troops have provided for the transporiation of
soldlers by special trains, and contracta bave
been made with the trafMe managers of all the
lines of railways which are to bo used bstween
the polnts of departure and destination. It is
found that as & result of Lhese care-
ful arrangements all the Iofautry and cav-
nlry troops oast of Denver can be sob
down at the points where they are to be
stationed within forty-elght hours of the receipt
ol orders to mowve. Sinoe the heavy ord-
nanos of the troops must go by freight, it was
estimated that in order Lo have the troops and
thelr belonglngs reach thelr destination simul-
taneousty, the ordnanoc should be shipped sllcht-
Iy in advanoce of the soldlars. According to this
plan, orders for the movemant of Lthe Lroops may
be expected within one or two days, Inorder
to save the expense of transportation and for
the purpose of accomplishing the movement
with the groatest promptoess the general rule
will be followed of assigning the troops from
pointa furthest west to stations on the codst of
Texas and Louisiana, and of troops in the mid-
dle west to points in the east and southeast.

The ordors lssued to-day for the shipment of
guns (ndicate in some cases the various forts ia
the Atlantlc and Gulf States as destinations,
but ln other onses the ordnance will bs sent Lo
polnts where it is proposed to cetablish new
garrisons which will be quariered in tents
for the present. The principal stations regu-
Iarly established In the Bouthern wsesboard
Btates, some of which have st present no garri-
sons, are Fort Barrancas, Florida; Fort Cas-
well, North Carolina; Fort Clark, Texas:
Fort CQlinch, Florida; Fort Gaines, Alabama;
Jaokson Barracks, Loulsiana; Fort Jackson,
Louisiana; Fort Jefferson, Florida; Fort Liv-
ingston, Loulslana; Fort Marion, Florids; Fort
Melntosh, Texas; Fort Morgan, Alabama; Fort
Pickens, Flerlda; Ship laland, Misslssippl; St.
Francis Barracks, Florida; Fort 8t. Philip,
Loulsiana; Fort Sumter, 8outh Carolina; Sulll-
van's Inland, South Carollna, and Fort Taylor,
Florlda,

Thoe commanders of all military departments
and posts Iinvolved In the movements have boen
supplled with all the Information in regard to
the topography of Cuba, the outlying lalands of
the West Indles and of the Philippines which
the Bureau of Military Information of the War
Department has boen buslly engaged in obtain-
{og fromn every available source during the last
fow woeks, Charts of varlous kinds, showing
the location of every point of military strategio
valuo in tho anticipated fleld of operation,
with a foll aescription of it and It surround-
ings and value to the enemy, have been pre-
pared by the bureau for the Instruction of o
ecors of tho army. Specisl attention has been
given by the Bureau of Information to the work
of securing fucts in referenceo to the sowrce of
ocoal supply In Cuba and the Philippines and the
moans of cutting oft such supply from the en-
omy In the event of war with Spain, The War
Department appreciates the valuo of tho advan-
tago which the navy would enjoy of being able
to prevent the Spanish fleet from preserving
Intaok its slender basin of supplies in Cuba.

Honator Proctor, whose late experience ns Bec-
retary of War and whoso recent visit to Cubna
render his counsels of special value, has been In
consultation with Secretary Algor and the lead-
ing ofMcials of the War Department noarly
every day since he returned to Waahington
from Havaoa, He bad s long talk with the de-
partmens officlals to-day, and his contribution
to the fund of Information which s being ob-
tained In referenoe to the fleld of expeoted op-
erations was made use of by Lthe department,

An order was lssued to doy by Adjt-Gen, Cor-
bin, by diresction of Gen, Miles, commanding the
army, providing for the preparation of charts
for the various artillery posts on the coast. Har-
bor charts will provide sultable base lines, care-
fully measured and Indivated for use ns range
and position finders, In places where electrioal
Installations have nol besn made heretofore
requisitions are to be made on the War Depart-
maent {or Lelephones, connecting batterles, base
ends wmod other parapbernalla necessary
for such plants. At posts where elght-lneh con-
verted rifles and ten and Ofteen inch smooth-
bore guna are already mounted and overlooking
water channels, especinlly on the sites of tor-
pedo and mine flelds, pont commandors are (n-
structed to place the orduance in as good condl-
tion as possible, Hequlsitions for smmunition
nt such points as are not provided with it are
to be made on the Ordnance Bureau In Wash-
ington,

‘Ihe War Department has declded to expend
nearly the entire mmount of §1,000,000 alloted
by the Prealdent yesterday for its use in the
purchase of coust defence guns In forelgn mar-
kets, In case of war it s llkely that not one of
the elghty or ninety splendid new coast defence
guns now lylng at the Bandy Hook proving
ground would be used, for the remson that
thoy are not provided with carriages, snd
o long time would be required to manufacture
sultable mounts, The Government ls compelled,
thoratore, in the presant oritical situation, to
Inok for gune ready mounted In Englund and
clsewherd abrond. The guns which the Govern-
ment expects to buy, with their carringes and
800 rounds of ammunition esch, are for the
groatar part of the rapid-fire varlety, and will
be used as auxiliary ploces to cover torpedo
and mine flelds In varlous harbors and at the
mouths of rivers.

Contraots wore awarded to-day for supplying
1,600 oast-iron projectiles for large coast defence
guns. They will be delivered in luatallments ne
rapldly as completed. The contracting firms
are tho Petersburg Iron Worksand the Tredegar
Company, both of Virginia,

Plans have beon laid before the ofMolals of the
Wu D«mrtmwt by Gen. A. W, Gresoly, Ehlet
cor of the Army, for the establish-
sotrical communicatlon between Lhe
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CAPYT., BAMPRON Tu COMMAND.

Me In Orderef te Ounocsed Admiral Sloard—
CFlghilag Bob " te Command (he Towa,

Wanminoron, March 24.—When Secretary
Long sonounced thia afterncon that Rear Ad-
miral Montgomoery Sionrd had been relieved
from duty as Commuanderin-Chief af the North
Atlantic Bquadron, and Capt, Willlam T. Samp-
800 of the battieship Towa nssigned to that com-
mand, Lhere was very little susprise felt in
naval ciroles. It had been o foregone conelu-
slon that Admiral Bloard would be found
incapacitated for notive service on mocount of ill-
ness by tho Modioal Board engaged in examin-
Ing into his physioal condition. Capt. Samp-
son’s seloction an his suocossor was nol so cer-
tain, but it was felt by the higher officers of the
naval adminisiration that he was the right
man for the place, and the sirongest
recomoondations of his hravery, eoolbead.
edoens, mnd gonoral abllity were given
to the Prealdent and Becrelary Long, both
of whom, however, bad been Improssed with

| Capl. Bampson's claime for consideration when

the¥ considersd the question of melocting the
mambers of the Maine Court of Inguiry, Asthe
senlor Captain of the navy, the commander of
the most formidable vessel owned by the United
Biates, and the Presldent of tho Malne Courl,
Capt. Bampeon hind beon known to the Adminis-
tration as aman worthy of the highest regard
for his professional and personal qualitios,

The only question that lay in the way of his
seloction for the most important naval command
nt the disposal «f the Government was that he
had not sttained flag rank. Other officers, Rear
Admirals and Commodorss, were avallabla for
service, and it was felt by the Presldent and Beo-
retary Long that some feallng might be caused
by overlooking thess in determining Admiral
Bleard's suocessor. When the report of the
Modioal Board was received to-day, however,
and ita statement that Admiral Bioard was too
i1l to perform duty at present was followed by
granting that distinguished oMoer slok leave for
aix monthe, the President and Becretary Long
determined to nct at once, and they wera not
long In making up thelr minds that Capt.
Bampson, despite his Inferlor rank, was
the proper person to be inteusted with the big
squadron in which the Government will place
its main rellance in a war with Bpnin. Accord-
ingly orders were sont granting Admiral Sicard
six months’ sick leave, and assigning Capt.
Bampson to the command of the squmdron at
Eay Waal.

Capt. Robley D. Evans, perhaps the boat
known officor of the navy and one of its most
popular, was assigned to command the Iowa.
He had a talk with Becretary Long this morn-
ing, and his request to be taken from lighthouse
inspection duty and assigned to a ship was
granted promptly. Sscretary Lone's statement

Ing the oh wan as follows:

* Admiral SBicard has been given leave, which
the department very much regrets, and only on
nocount of hils health. Sampson has been made
Commander-in-Chief of tho fleet down there,
Evans bas been ordered to the Jowa. The orders
in regard to the squadron at Hampton Roads
bave not been lssued.”

Tomorrow Seoretary Long will assign Com-
modore Winfleld Scott Bchley, the Preaident of
the Lighthouse Board, to command the Hamp-
ton Hoads division of the North Atlantic squad-
ron. Comwodore Schley Is best known as the
commander of the Bear in the Greely
relief expedition and the commander
of the crulser Baltimore whon men of
ber crew wore aesaulted in the streets
of Valparalso, He was commanding the armored
cruiser New York wlien assighied to hls prosent
duty in Washington, It Isthe intention of Beo
retary Long to appoint a high ranking offloer to
command the Key Wost and Hampton Roads
naval division when acling jointly. The selection
has not yet boen made., Admiral F. M, Bunoe,
Commandant of the New York Navy Yard, ls
being considered for the place,

Capt. Sampson will assume command of the
Koy West division at onve. Admiral Bicard's
leave of absence will take him over his 82d
birthday, when he will be placed on the retired
llst for age. Comimodore Bchley and Capt. Evans
had s long talk with Secretary Long to-day, and
Capt. Evans told Secretary Long that he would
leave for Key West, whenoo ho arrived ln Waah-
ington this morning, to-morrow night.

Other importapt asslgnments of naval oflicers
to ds were an: d this morning.
Commander M, R. ¥, Mackenzie, who had been
on alek leave for some tlme, [s assigned to the
command of the Mayflower, the steel steam
yacht recently purchased by the Government
from the Ogden Goelet estate, Lisut.-Commander
C.A. Adamsisdetached from the Montlerey on the
arrival of that monitor at Mare Island and ss-
sigued to the Ind d s tive oflcar.
Lisutenant-Commander J. W. Carlin Is de-
tached from the Independence and assigned to
the Monterey as excoutive officer, lo sucoeed
Lisutenant-Commander Adams, Lient. J, M,
Roper (s detached as Assistant Inspector In
charge of the Third Lighthouse distriot and
assigned to the Mayflower aa executive offlcar.

Capt. Charlen D. Sigsbes was thls morning
detached from the command of the battleship
Maino and ordered home on walting orders,
His home {s In Wanhington, and it Is ex-
pected that the Navy Department will allow
him some tlme to recuperate from Lhe
trying ordeal which began with the blowing
up ot his ship in Havana harbor before being
nssigned to another command. Capt. Sigrbee s
expected to come North from Havana Im-
medintely. Blx other offloers of the Maine
wera delached from the ship, with
whioch they were technlcally conneoted
even after she was sunk, and placed
on walting orders. These are Chaplaln J, P,
Chidwlck, whose herole services in caring for
tho wounded and dead sallors of the Maine have
won universal adwiration; Chief Englneer O, P,
Howaell, Burgeon L, G, Henneberger, Paymaster
Charles M, Ray, who hnd bean sttached to the
Maloe only two weeks when the suip was de-
stroyed, and Naval Cadets J. H, Holden and W,
T, Cluvereus,

SICARD STILL OOMMANDS,

The OmMecial Order HRellovisy Him Has Net
Yol Arrived.

Kry Waear, Fla,, March 24.—Admiral Sicard
had but little to say after the news that he bad
been rolleved of the command of the North
Atlantic 8quadron arrived, but he was manl-
festly glad to have done with the work which
has been a constant strain on him day and
nlght. The otber officers of the flest, without
exception, testily Lo the efMciency of the work
e hns done,

Capt, W, T, Bampson, who takes the Admiral's
place, will iy the flag of senlor oMoer at pres
ent, but as he hoads the list of Captaina he Is
sure to be entitled to the Commodore's broad
pennant very socn, He has Lhe respect and
vonfiGence of the entire Meat.

Very naturally the placing of Capl. Sampson
{n commaud lesds many bere to gueas Lhat Lhe
change was made bocause an emereency was at
hend requlring & man of full strenglh and vigor
st the wheel, On the othor haud, the majority
of the oMcers with whowm your correspondent
has talked do nol expeot war st all,

Admiral Slcard has not yor recelved his of
ficial orders, and ls, therefors, still in command.

The ordern are expectod to come by mall, He
doos noi know whon he will Tenve the atation,
nor when Capt, Evans will arrive to take com-
mand of Lhe lowa,

Large Urder for Morisar fhells.

RicaMorp, Ve, Maroch 24.—The Goveroment
has awarted to the Tredegar Works of Hich-

0 w manufsciure 160 1 “lnoh
313?.".?.:"311. uon pounds esch nml M) alin:
{lar shells of 1,000 pounds each, lku con-

hina nlw 'besn given the mm works at
[

raot
elarsbury,

l..u_ll Marise inislligeace.

MAINE REPORT RECEIVED

BROUGHT TO WAARINGTON BY LI
TENANT-COMMANDER MARIE.

It Was Inolesed in & Oanvae Bag apd Wes
Takon to (hs Motal by Marix and Mis Ossss
panions, All o Wham Wers Armod—Wikl le
Delivarad to feorsiary Long Thin Morste,

Wasmxoron, March 24.—The Maine repoft
reached Washingion tonight and will remain
in the possesslon of Lisutanant
Mnarix, the man who bronght 1L, natil tomorrew
morning, when It will be deliversd 10 Sate
retary Long, The important document fa still
inolosed In the canviaa bag in which It lefé
Key Weat, and It will almoat lNierally
spand the night under the plllow,of (ta walehfal
guardian. In accordance with [the programese
already arranged, Lhe report will be tranamitéed
to both houses of Congress on Mondey, sad
thers {a no possibility that the pablie will be
apprised of ite contents befors that time.

Commander Marix and his party arrived In
Washington at 9:85 o'clook over Lhe Southern
Ratiway from Jocksanville, Fla. The party st
companying him conalated of Lisut, John Hood,
Lisut. Carl W, Jungen, Passed Asalsland
Engineer F, . Bowers, and Naval Cadeb
A, Br The bars of Lthe party
were exhausted by the long journey and by
the trylng eventa which preceded It, and
they looked careworn ae they steppad from the
train to the platform of the Pennsylvania stas
tion, and were recoived only by Enslgn Ward,
an assistant In the Bureau of Navigation of the
Navy Department in Washington. An immense
crowd of curioun persons were gatherod outside
of the gates, bnt none was allowed inside
oxeopl bearers of a speclal permit from the
Secrotary of the Navy. As none of thess permite
was issued exvept Lo Ensign Ward, no person
was nllowed to puss the barrler and even the
newspaper reporters ware excluded,

Commander Marix and parly stepped from the
platform to the sireet by & side exit and entared
oarriages swalting them, The bag containing
the report of the Court of Inquiry was
barne by Lisut. Hood, and he was aluu-
Iy surrounded by his companions ns M
walked to thelr carringe, All of the party
were armed and thelr weapons were plainly dls-
eornible. They were drivem to the Ebhite
House, where they retired almost Immediately,
after denying themselves to all callers,

BPAIN WILL DRAW THE SWORD,

War Will EHe (ha Ouely Arbiteor Botween Wer
mand the United States.

Havawa, March 24.—~A despatch from

Madrid recelved here today says thab

El Correo, n newspaper which recelves
direct inspiration from the Government,
declnres that on all  the ponding

questions between the United States and Spain,
Spaln will not agres Lo arbitrate save by the
sword.

The correspondent In this city of E! Heralds
de Madrid cables to his paper that the situe
tion is critical. The same correspondent has
recelved Instructions from his office for
the event of & suddon outbreak of hostilities,

ocountrios are more strained than evar.

Tho steamer Alfonso XIL arrived to-dsy "'Iﬂ
1,800 soldlors from Spaln. They were recelved
with groat enthusiasm.

ONE OF THE MAINE DIVERS,

He Says 1ho Explesion Musi Mave Born Consed
by a Bubmarine Mine.
Epeelnl Cable Deapatoh to Tux Bun.

DrespeN, March 34— A newspaper here has
recelved a lotter from a native of Dresden, whe
wnes one of the divers employed In examining
tho wreck of the American battleship Maine In—
the harbor of Havana. The lotier is datea
March 7, and In it the writer declares it to be
beyond doubt that the explosion was caused by
s submarine mine,

The largest torpedo mads, le says, could nog
hav~ caused such devastation. The divers
found the Maine's magazine and also hes
powder and filled shells intact.

NO MEDICINE FOR THE SIOK,

fhocking Condition of Afaire ia the Matanmms
Hospitale.

HavaxA, March 24, —Another body was re-
covered to-day from the Maine by the divers. I8
i{n believed to be that Lieut. Jenkina,

Dr. Hubbell has ssked the Spanish Govern-
ment to conflde to the Red Oross Soclety the
management of the civil hospitals in Matansas,
inssmuch as the municipality of that city de
clares that it han no money whatever to suppors
the hoapltale, The slek are Aying thare withoul
medicine, and more are perishing of starvation
than of the maladies that Look them to the hose
pitale, The doctors do little for the patients,
because thelr prescriptions cannot be filled,
Yot it Is doubtful thut Dr, Hnblnllo proposal
will be accapted,

1t Is officlally reported here that Forh Hans
bans, Matanzas provincs, wae attacked lash
nlght by the insurgents under Chucho Alvares,
The fort Is a very strong omne, belng stesl
armored. After firing Afty shots, which were
answerod by the T"rlm lh's hiun!rﬂuu with-

w, hut, returning later wit
?rr;m the band of Valentin m‘.jr”t::m
woro serious attack and carr!

It s supposed that these Inl%mnl.%mm
coming rmm nta (lars 1 Y™
tios say

adi t. The ‘Eﬂl
:hlll:gh mou.:nanl wl!l “lIud]
It is announced hero to-d
communloation has beon uu w':
avana and Moron, and lhg dnllr
rocelved herealter from Puerto cipa,
COL. BALCEDO ARRIVES.
A Coban OMear Henohes Tamps wilh Wossages
for the Junta.

TaMra, Fin, March 24,~The steamship Ol
velte brought to-night from Key West Col. Fas-
nando Balcedo, & commander In the Cuban in-
surgent army, He left the lnsurgent camp ay

La Slerra de Cubltas, In the province of Cae
maguey,on Feb, 24 lu » small open boat and

two dayve later laoded on the
uu.tui..f.h!l‘u.l;:v1 took a{c on ﬁ. m&:.onarl u:r
1
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rection on the lalan )
THE TERROR HAS GONE SOUTE.

Mer Balllng Beiayed Untll Afisrceos by the
Parilng of & Chaln Cakls.

The monilor Terror salled yestorday aftes
noon for Key West by way of Hampion Roads,
The Terror was scheduled to ssll about 8 A, M,
but while the trew were golling up bor anchors
the cable of one of thom parted an 0 m
\lrl.tll fourtesn fathioms of ohaln remaln
The Merritt-Chapmoan Wireoking
u-nt dmm the tug Willinm Cooley ln

s and grappled tho anchor and
lnnfw moeantime nnouur -nrhar hnd
from the navy yard, 1] wu naﬁv
The Terror clearod 1 u bar at 3
ﬂ.;mw reach Hunpton Hoads in about
ure

War Material for Casco Bay.

Hosvon, March 24.—8leawers from this pord
to Portland bave recently mrriud ahum thirty

tons af parts of mortsr cared w
ori

erablp quantity of ilml dmllll !n’F

and fortifuations in l anco k ho cul
risgos were shipped from I-Iu Waterto

sonal L -

beeause the diplomatie relations botween both f




