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THE MAN WHO

Complaint From the Leader of an Orchestra That He ls Overlooked When It Comes to
Distributing the Glory for Charitable Effort

IS

The conversation was about the readiness
of dramatie folk to help along philanthropie
enterprises; how they are always ready to

jend thair gervices in behalf of the actors’
home, the San Francisco sufferers, the vari-
ous froe ice and free air funds, in fact to
assist any and every cause brought to their
attention by charitable managers whose

only return is columns of free advertising.

There was one man who did not join in
the panegyric and he had none of the hall
marks of the eynio, either. Later it devel-
oped that he was the leader of a theatrical
orchestra, and the reason he did not speak
was that he hadso muchtosay that he really
didn't know where to bagin.

When he did begin, it was in a quiet cor- |

ner far removed from the superlatives of the
reet of the company, and his speech ran
comething like this:

*Have you ever heard one eingle word of
praise directed toward the work of the
theatre orchestra? Not one, I'll wager.
Neither have L

*1#ading an orchestra is pretty sure to
make a philosopher of a man and he doesn't
protest against the inevitable as a rule, but
sometimes he feels as if he must stand up
and shout against injustice, as for in-
stance on this occasion. You have just
heard a vaudeville artist praised to the sick-

matter as calmly as they did, but with the
exception of one or two who put subati«
| tutes in, they responded, the fancy dancing
went off with a grand flourish, and out of the
whole crowd one young lady came to me and
| said: ‘I appreciate the work you and your
men have done, and thank you for it.’
That was all, Not another word of private
or publio appreciation.

“To get away from that part of the subject
to something of a more general nature let
‘me tell you a little about our work.

“In the first place, you get to know pretty
well the temperaments and characteristics
of the dramatic stars. Wben a certain

| artist is billed at a flayhouse Where you
| happen to be playing your spirits rise or
fall acoording to the ideas you have formed.

“Let us take Mansfleld. A great deal
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ening point because he has givenup fifteen
minutes of this time in the afternoon to sing
a song. In return he has had his name
mentioned in every one of the newspa pers,
and is spoken of as being 8o generous by all
Lig friends.

“On the other hand, uncomplainingly and
quietly the theatre orchestras have been
giving their services right along throughall
this season of extra benefits brought on by
the San Francisco fire and no one has said
evena ‘Thank you.' Yet, what comparigon is
there between their gift and that of the
vaudeville artist? *

“There is one instance that comesespecially
to my mind.
give its services for a fancy dance, the
proceeds to be given to the San Francisco
fund. I asked my men if they would re-

My orchestra was asked to |

/‘g

{has been gaid of him as a hard taskmaster

at rehearsals. Maybe he is, but this I can
gay, that I never learn that 1 am to lead
an orchestra for Richard Mansfleld that I
am not glad.

“He knows music; that i{s the reason.
He knows what he wants and he knows
why be wants it, and he is able to convey
his ideas to you. He doesn’'t bum an in-
articulate tune through his teeth, as many
@ stage manager does, and say: ‘Something
like this, you know.’

“The same thing is true of the entr'acte
music. Although the average audience
doesn’t seem to pay any attention to the
music that is played between the acts, in
reality it is influenced unconsciously. This
fact is shown time and time again at re-
hearsals.

“A new play is put on and it falls dead
flat. Often you will hear one maun say to

| another in the orchestra: ‘Well, that's going

| to be a failure.! But when the night comes
the theatre is brilliantly lighted, the musio
i« catching, the audience responds to the
| dialogue, and to your great surprise the
success is assured, and to my mind the
music has bad a very important part in
that result.

“To go back to the stars. Another one
that I recall with the greatest enthusiasm
| is Mme. Janauschek. There was a woman
whose art was universal.

“She was a thorough musician A false
note would put her teeth on edge, and she
| knew the kind of music that was most

WHEN THE ORCHESTRA WAS THANKED AT A BENEFIT,

spond, and without a dissenting voice they
agreed,

“We could give only one dress rehearsal |

hesides the performance, and the date was
sat. That morning I got a note saying that
the performance had been put off for an-
other week. Of course, the engagements
that my' men might have made had been
turned down and they were left with that
evening on their hands,

“If yan will believe it, that date was
changed again at the last moment. Not
ove of the promoters of the benefit came
and asked me if it would be convenient or
il they wene disarranging our plans. They
apparently thought that all we had te do
Wwas to wait upon their pleasure,

®d was wurpriscd thet the men took the

l appropriate to play Historical dramas
| like ‘Marie Stuart,’ are not easy to find
selections for. You can't play modern
! music for them if you have any conception
of the fitness of things, and a great deal
of the classical musio you might as a mu-
sician select would not be appreciated by
the audience or even listened to.

“Sarah Bernhardt is another woman
who is liked by the orchestra. She has a
quick, violent temper, but it is over like a
flash and there is nothing petty about her.
If anything goes wrong you know it right
away, but remedy it and her face breaks
out in smiles and very likely she will ap-
plaud your efforts.

“The first time I played for her was at
the old Standard Theatre, now the Man~

NOT

'musio, and while I would not be go un-
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battan. She was rehearsing for ‘Jeanne
d'Are’ and I was utterly unused to the
French methods of orchestration. With us
as soon as the cue is given the orchestra
responds immediately, the quicker the
better.

“The French method is a leisurely one.
When the cue is given the leader waits
quite a time before he signals the men;
‘that is & part of their general scheme of
stage production, mothing hurried, every
detail given its true proportion. When
our orchestra banged away at the first
cue, there was something doing for a mo-
ment, but as soon as it was explained, mat-
ters were adjustad and from that moment
there was not & hiteb.

“Sothern knows scarcely anything about
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what Ia played and desires new musio all
the time, it means that the leader has to
supply this; again, he hax to buy all the
popular pleces so that If a request is made
for them he can give what In askod,

“Onoe my orchestra helleved that a cer.
taln comio opern for whioh It was play-
Ing wan going (o smash and Immediately
refused (o play unless 1t win  assred
of s pay. 1 went to the box office and
met a conrteous response to my reqiios
and a check was given me. | had no rea-
son to doubt that it would ba honored, but
when it was presented at the bank pay-
moent was refused and 1 have nover ovl
leoted that #4800,

“The pay of an orchestra man |a §2.80
a night for regular plays and #8 for the
m | comedy. A strange thing about
this Is that the man who plays the drum
s paid just the mame as the first violin;
there is no scale of prices. A man can
become a good drummer if he knows any«
thing about musio in a year or two at the
most, while it takes a man ten or fifteen
to learn to play the violin and even then
he has much to learn.

“The small pay and the short season,

| added to the fact that at a moment's notice
| a play may fall to draw and the orchestra

be cut down or thrown out altogether
paturally leads to the substitute system
which is one of the most difficult parts of
the orchestral scheme. Put in a nutshell,
it means that any man in a theatre orchestra
has a right to leave it for some other en-
gagement if the leader gives permission;
there are few leaders who ever refuse for
they realize that a man must make outside
money.

On the nighte of the Philharmonie and
Symphony oconcerts, all the good men in
town naturally try to get engagements for
them for the pay is $7 a night, as it is for
swell wedding or evening reception. If a
member of a theatre orchestra gets such an
engagement he sends a substitute to the
theatre. The substitute may in his turn get

a more lucrative engagement and a second
substitute comes to the theatre, frequently
‘| never appearing at rehearsal and simply
depending on his Juck to get through.

“That is a trying moment for the leader,
_on whom all the blame falls for a mediocre
or poor pe rformance.

THE LONE STAR WHO COULD HUM THE TUNE.

wise as to take him for an example, I may
say that the younger an actor is and the
less he knows about music, the more ready
he is with advice to the orchestra, When
a man has reached middle age and knows
nothing about the science of musc, he is
willing to admit it and content himself
with talking the subject over amicably
end, if he is wrong admitting it.

“One of these young stars once said to
me: ‘I expect a lot of the opera people
here to-night and I'd like you to play a
favorite air of mine from “Afda.”’' The |
gelection in question had never been or-
ohestrated and when I explained that, he
insisted on my orchestrating it, which I
did—a task that a musician wil appreciate.

“Another one of the same kind said to
me that he wanted an overture that would
take just ten minutes and one that had no
slow movement in it. I'told him that 1
never heard of an overture like that, so he
arranged for mo to take an overture and
repeat the quick tempo parts gwherever
they oecurred and leave out the rest, IJ
would like to have heard the comments of
people familiar with the composition. For-
tunately I never did.

“The responsibility of a leader is great.
Besides the obvious work he arranges al]
money matters, acting as middleman, and
is responsible to the men for their pay.
A not inconsiderable expense which he is
put to is the purchase of all the new music
that i used and of fresh music to repair
the old.

“When a manager is dissatisfled with

“The average orchestra consists of the
first violins, second violins, viola, 'cello,
bass, flute, clarinet, cornet, trombone.
There are usually twenty or more pieces.

“In ‘The Duchess of Dantzic' there were
thirty-four in the orchestra, but that is
exceptionally large even for a musital
comedy. There was one harp in that. The
harp gives color to the general effect and
the haipist is very well paid; he often gets
$40 a week and few managers care to incur
that expense,

“The same thing is true of the French

| horns; they improve the effect of the music

immensely, softening the brassy effect of
some of the other instruments; but they
cost too much managers think.

“Often when a play is rehearsing there
will be a full orchestra hired, sometimes
thirty or forty pieces and the men believe
that they are sure of work through its run,
At the last moment, perhaps at dress re-
hearsal, the manager decides to cut ex-
penses and fifteen or twepty men have to
go.
“The drummer is perhaps the most dex-
terous of the musicians and strange as it
may seem, the most difficult to find a sub-
stitute for. He needs an all around knowl- 4
edge of the music of different eountries,
must be able to play the tambourine, anvil,
bells, castanets and half a dozen other
instruments,

“Another man who might eeem to be over-

paid, judging from the amount of work he
does is the clarinet, who only gives an occa-
sional toot and poseibly saves the audience
a good deal of wear and tear on the nérves
by that rare effort.”

SHIPPING CUT FLOWERS.

Sent Long Distances—How Kept Fresh In
Transit —Flowers by Mall,

If properly packed, cut flosrers can be |
safely shipped to considerable distances.
For comparatively short "distances the |
stems of the flowers are wrapped by florists |
in wet tissue paper, for greater distances
in wet moss, while for very long distances
the flower stems are inserted in slender |
little bottles designed for the purpose, and |
filled with water, through rubber patches |
fitting snugly in the neck of the bottle
and around the plant's stem, to prevent
the water in the bottle from leaking out.
In such ways cut flowers may be shipped,
as they sofletimes are, from 800 to 1,000
miles, to arrive in good condition.

It might be supposed that persons desir-
ing to send flowers to friends in more or less
distant places would leave their order with
their florist here and that he would:

| to po

have the order executed by a flerist in the
home city of the recipients; apd such in
fact is a method commonly\ employed.

The chief New York florists have corre-

spondents in large cities and towns every-
where, with whom they communicate
by code.

But flowers are sent from this city to
points where there are no florists, and then

it mn( be also that they are sent from here
nts where there are florists who oould

supply anything. Such last named ship-

| ments would be made on order from persons

desiring to select the flowers sent, and desir-
ing that the flovrers thus personally selected
should reach the recipient in the box and

| wrappings of the New York florist.

Private persons have tried with ruccess
sending cut flowers for short distances by
mail, with a special delivery stamp at-
tached to the package in addition to the
required postage, but florista send ocut
flowers by express for prompt delivery
as a perishable commodity rather than take
the risk of the packages being crushed in
transportation in mail -

The sending of flowers to friends on de-
parting steamers has long been a familiar
custom. One of the later in
came in with modern

the steward, vbo
k.w' M G
for whom
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UNACTEDDRAMATIST'S CHANCE

APRING THE TIME TO NWAVE A
PLAY PRODIUCED,

Theatren and Actors Both (heap Now
Neeond  Hand Neenery 1o Ne Mad

by Paying Morage Charges Nun of
Three Weeks That Cont Omiy B840,

If you have written a play that no man-
ager will neospt and huve confidencs in your
own (alents, together with a fow hundred
dollars, there Is no remson why you
shouldn's take a lttle theatrical fler and
produce your play on your own sccount,

Broadway theatres come oheap at this
season of the year, actors ean be had for
low salaries, there ls plenty of scenery
rotting away In storehouses available to the
first man who will pay the charges that have
acoumulated -and be! for a few hundred
dollars the unaoted playwright oan get a
hearing in New York. Several have tried
it this spring, as they do nearly every spring,
and though such productions seldom cause
& ripple albng Broadway, they satisfy the
oravings of the unknown authors to see their
plays aoted.

In nearly every case the productions have
proved the wisdom of the regular managers
in rejecting thewe delicate flowers of fanoy,
but your enthusiastio author will always
find excuses for his failurew. If nothing
elso can be thought of as anm excuse for
failure, he can always exclaim bitterly:

“Ah, it's the syndicate trying to crush
out all opposition. How can one man
buck against the big managers? My play
would lrave been a great success if-—-—"

However the great joy of the unacted
dramatist is in getting acted, and the Yaot
remains that the springtime is the happy
budding season for new playwrights along
Broadway.

The average manager of a theatre is
quite ready to close Lis house by May 1.
His regular season ix over, his rent for the
year is presumably paid, and he is un-
willing to risk his own money on new pro-
ductions after that date. Here is the great
opportunity of the unacted dramatist,

“It ovsts you almost nothing to run
your theatre,” he tells the manager., “Cut
down the orchestra by half, let me prodace
my play with simple scenery that requires
only a few stage hands and your expenses
will be much less than at any time during
the winter.

“It isn't fair of you to charge me with
rent, for your annual rent is supposed to
be paid by this season of the year, and,
besides, if you don't let me have your
theatre it would be closed anyhow and .
you would get nothing from it. On the
other hand, if you will do this for me and
my play makes a hit, I will give you an op-
tion on it for next season.

*It might prove another ‘Hazel Kirke'
or a ‘Shore Acres.’ Anyhow, what have
you to lose? Nothing. Then take a chance
with me and let me produce my new play
for several weeks.”

This line of argument is pretty effective
with most managers who are in direct con-
trol of their own theatres, and they are very
likely to accept almost any kind of financial
proposition made by an unacted dramatist,
The syndicate theatres, which are identifled
with the well known stars, cannot as a rule
be secured on such terms, though they, too,
can be rented outright if the unacted drama-
tist has enough money to pay the almost
prohibitive rental asked. For the man-
agers of these theatres do not want to
identify their houses with the spring pro-
ductions of unknown stars,

How the unacted dramatist goes about
his business and what it costs him to gee
his play acted may be gathered from the
experience of one playwright who per-
sonally produced one of his own plays this
spring. It was not an absolute f{nlum,
neither was it a great success, but the un-
acted dramatist received enough encolirage-
ment to make himn think the venture worth
the sum it cost him. And he has hopes of
selling the play to a prosperous manager
for next season.

“I wrote my play so it could be acted
cheaplyy with a small cast and inexpensive
soenery,” Aaid the dramatist. “There were
eleven purts in the ﬁlay and three of these
parts were played by doublel; that is, by
actors who were cast for other in
different acte. This made my dompaiy
oonsist of only eight players, five men and
three women,

“I tried to get a leading woman of some
rominence to play the principal role.
Vhen I first made jnquiries, early in Mach, )

I was met with haughty stares and in-
quiries as to my flnancial standing, Fach
leading woman I gpoke to wanted $200 a
week or more, and dema to be featured
or starred in my &lly.

“I was much discouraged then, but as
the season wore on to a close and 1 did not
arrive at any decision 1 began to ive
notes from the erstwhile haughty lemding
ladies asking me to call. One of them cut
her salary to $100, and finally offered to
take $756 a week if 1 wou! ve her a lot of
advertising and get her piotures printed
in the newspapers.

“I closed with her at 07%! week and
a d to give her all the publcity possible.
‘V{A y leading man cost me $100 a week. I
secured a man whose salary unquestionabl
had beon $150, and as hipg name was we
known I thought this a reasenable price.

“The other salaries were in the
$35 and $40 a week class. 1 had to pay the
union rates to my st carpenter, property
man and electrician, but this only brought
my total salary list up to $510 a week, and
I thought that pretty cheap for what I
wWas getting.

“I did not have to pay a salary for a stage
director, because 1 concluded to stage the
play myegelf and conduct rehearsals as 1
wanted them. Thisx was a very important
item, as most stage managerg demand a
h;mp sum of $200 or $300 to produce a new
play.

“The bargain ¥ made with the manager
of a Broadway theatre was concluded only
after many hours of argument. When I
first tried to talk business with him he
showed me a list of his winter weekly ex-
penses, amounting to $2,800 a week, One
thousand of this was for rent. Salaries of
employees and orchedtra amounted to $900.
The rest went for the electric lights, heat

and advertis‘l:f.
“He want me to guarantee him his
weekly expenses and pay him $160 a week

besides as his regular profit. But after sev-
eral heart to heart talks I convin him
that unlesr '.e altered his terms I could not
produce my play at his house.

“First he agreed to eliminate the question
of rent altogether, as his regular season
would be over. That eaved the item of
$1,000 & week. Then by cutting down the
orchestra and laying off a lot of employees ‘
the salarles were reduoced to $650 a week,

“Finally we got the legitimate expenses
of the house reduced to a trifle less than
$1,000 a week, and I agreed to rantee
him $1,000 a week rental and to give him 50
per ‘«:ent.ot all receipts over $2,000 on the |
week.

“This seemed to me to offer a reasonable
chance for profit, since I could make money
on $2,000 a week, whereas he could nof,
I since discovered, however, that he made a
good profit by laying off a few more em-
plogeu and thus reducing his salary list.

“My play called for only two sets of
scenery, one a library interior and the
other a garden setting. The library in-
terior was used for the first and third acts.

“I advertised for second hand scenery
l.nv‘ii t":’egeived d(lmuu of utgh::l] I was
n Y Bevers at their
warehouses, pick m and

cart it away if I would pay the storage
o yh.daocnmnhuyd

—

lon cost me only $400. | could
n"cﬁm- It much less 'h’ln thin, howaver,

i1 not heen partlouler

“By this time | -orn to feal some of the
biminess rempensi i1 ion acoumiinting, for
all kinda of people hotherad me by fryin
to moll me porsething, while notors in weare
of engngements followed e everywhare
Mo lm-mlrm! ) angage & INANAREF, ONe
who oould look after routinm  Business
matters,

The manager of the (heatre sugges
that | engage one who vould ale after
the presa work, that =, write advancs no-
tieen, mend out photographs  and incite
publio interest 1o my play. 1 found sich a
man, in faet, Brogdwey wov\:nl full of

}h«n mu t 1 lot it be knowp that
Wan M'. of & mansger, A #OON
an Lo

t

Hema in pers
the 'mhh, .h'g'umh ® ”imn f:‘:'
1 e R
fu M‘v{minmmn yntral "w:»:o 'd.ﬂ‘:-

’ ‘ my '
whioh brought ..ﬂ“ | to !
i Drondht m oy 1t op e 08
new play were borrow the property
:t‘:n, pum' haznl t&vm‘\. In'nc.l;\“l. !'orn

oour ' L]

comedy m players h'u,d 'to ﬁmH\ their
own costumes, 8o 1 had no extra expense of
that natiure whatever. In fact, I had care-
mlll mm‘:’ri‘:ed my pln:‘ »‘o':‘hn it oould be
ens ar heap rodie .

"b(y total np.znru D:afm the ourtain
went up were: Hoenery, $400; extra ad-

vertising, $168; one week's salary of my
manager in advance, $76; printing, fo#
throe sheet billboards only, $12; typewrits

lnf. $22; eleotric light bills at rehearsal,
$11, and pay of stage hands at dress re-
hearsal, $35. Total, 8721,

“In addition to this actual outlay of cash,
I had to furnish a bond to guarantee the
theatre its 81,000 a week for three weeks,
but I was able to do that without putting
up the actual cash,

“The receipts the first night were $307,

The critics had lots of fun with the ﬁiay,
many of them roasting it, but a few of them
praising the actors. The second night
we $270 in the house, and 1 was heart-
brokén,
“But the third night was oool and we had
$341, with a midweek matinée of $100, 8o
that on half the week we had $1,108, with the
certainty that the Baturday night's rooa’]i{;w
would be bigger than any other night. is
indicated a profit for a!l concerned and we
were jubilant,

“The week's receipts were aetually $2-
364.75, which gave me as my share, $1,182.37,

were some extra bills that week for
incidentals, calcium i imq. advertising,
&0., so that my expennef footed up to over
$725, but even at that I had cleared a profit
of 8477 on the first week,

“1 thought I was surely on the road to
becoming & millionaire, ‘and 1 instantly
figured up that a 5 per cent. royalty on the
week's receipts would amount to $118,22
80 I determined, as manager, to pay myuelf
the royalty and keep my managerial ac-
counts separate from my accounts as author,
This reduced my profit as manager to only
$360.29; but 1 was happy,

“The second week we encountered a spell
of warm weather, and the week’s receipts
dropped to $1,763. This gave me only'
$881.50 as my share, but as my expenses
were less than the first week I cleared a
profit of §218.

“To offset this, however, I had to pay
the theatre a deficit of $118.50 due on ac-
count of my guarantee, o that I had only
an mfuent profit of $00.50. If I had paid
1'1'1{ my royalty as author I would have

ped out this profit, almost, so I determined
to 'Kool my fortunes as manager and as
author, and restored to my managerial
account the royalty 1 bad received

ﬁmvbm week.

“My venture then showed a profit on the
two weeks of $676.87, whereas my original
investment' before the rike of the curtain
had amounted to $721, which I would have
to equal in order to break even.

“But, alas! Tke third week's receipts
were only $1,239, and I received as my share
only $619.50, and of this I had to pay out
on my guarantee to the theatre the deficit
of $350.50, cutting my net receipts down
to 9289, With this I had to pay running
expenses and salaries for that week, amount-
ing to $643.

“This showed an operating loss of $403
on the week, and deducting that from my
profit for the preceding two weeks it ap-
peared that in three weeks time my net

rofit had been $172.87. In other words,
t had cost me 8721 to raise the curtain on
my play, I had received back $172.87, and
my loss on the venture was $545.18, in re-
turn for which I owned two sets of scenery
and a lot of press notices saying the play
was bad but the actors were pretty good.

“Fortunately the money loss gid not
seriously affect me, and my friends told me
1 ought to consider that I escaped cheaplz,
in view of the tales of angels loging hundreds
of thousands of dollars in unfortunate
theatrical gpeculation. I think my venture
was one of the luckiest in that respect ever
made, for few managers can show such a
small 1088 on a new play presented on Broad-
way for the first time.

can sell the scenery for nearl( as much
as it cost me, even if I don't sell the play
though I bhave hopes that I can dispose o
the scenery and play before next season.
Meanwhile the scenery only costs me $8
& month in the storage warehouse.

“But even if I never realize a cent from
the production, I will eonsider that I have
proved that I can write an acting play, and
@s I took great care that all my friends
were presented with free 8 my repu-
tation as a playwright gpread 1im-
measurably. .

“Also, baving once had a play produced
at a reai theatre, I can no longer be referred
to as an unacted drﬁaust. and, %r:am
loy of all, I am now eligible for membership
n the Dramatists’ Club of America.”

SOME CURIOUS EPITAPHS.
iy
Effort Being Made $0 Preserve Those In
Englsh Chgrchyards.
From the Lomdon Daily Alail,

The Suffolk Institute of Archeology has
just issued an appeal to incumbents in the
county to transcribe the epitaphs in their
churchyards so that a permanent record
may be kept.

Somie curious epitaphs come to mind,
Here I8 one, reminiscent of “Omar Kbaye~
yam":

Beneath thls stone lles Catherine Gray,
Changed to a lifeless lump of clay,
By earth and clay she got her pelf,
And now she's turned to clay herself—
Who knows but in a course of years,
In some tall pltcher or brown pao,
Stre In ber shop may stand again?
Short and sucelinct s the following:

Here lles Robert Wallas,

The King of Good Fellows,

Clerk of All Hallows,

And maker of bellows.

The following punning epitaph is inseribed

on the tomb of a Liverpool brewer:
Poor Jobn Scott lles burled hers,
Although he was both hale and stout,
Death stretched him on the bitter bler:
In another world he hops about.

There is a delicious blending of the spiritual
and temporal in this:

RBeneath this stone, In hope of Zion,
Doth lle the landlord of ths ‘Lion.'
His son keeps on the business still,
Resigned unto the beavenly will.

Temperance advocates should not read thls
epitaph:

8he drank strong ale and punch and wine,

And lived to the age of ninety-nine.

There is a touch of malice In this inscription
to the Rev. Mr, Chest:

Here lles at rest, 1 do protest,
One chest withiln another,

The chest of wood was very good—
Who says 8o of the other?

Here |s a curfous one on a tombstone (n
Hartland churchyard:

Here I lle outslde the chancel door,
Here 1 lle because 1'm poor.
The furtber In the more they pay
But bere I lle as warm as they.

iyl

Man Famine in England.
From the Lady's Pictoricl,

It does Indeed seem to me that every Lin-
drance 1s put to prevent girls and men getting
to know each other at all well.

At afterncon tea one does not meet up-
married men at all; at garden parties one ex-
ohanges a fow ocommonplace remarks with
some’of the men intreduced, and

LONDON STRAW BATS FIRST,

MOST NTYLISH SUMWER NDEAD
AEAR FOR VPN,

They Are Wigh of ®rann and Nprraw of
Brim  The PVashbonabie Palet o the
Paname - Alpines, Tyrotese Minte and
Wortdes Atwo iy 100t 10 Ehooe From,

NO man need worry about the atyle of Kia
atraw hat this summer, He may indulge
In extromes of taste and yot be | (he made,
Possibly the greatest advantags of such
latitide Von In the fact nearly every
:‘um may this year find a hat besoming to

Smart hate, like mmart costs and smart
boota, come out of London, Well drossed
men have boen wearing London bate for a
decade because they posesss a degroe of
modishness that the Amerioan hat will net
ucquire for a or twe

The great objection to the Lomdop straw
hat used to be itn weight, Never intesded
for weather so hot aa the summemn lLpre
bring, the London straw wus hoavy and the
lining made it still warmer. The Englich
makers, to adapt their wares to Amgriean
conditions, ripped out the flannel Npiggs
and made thelr hats as light us possible,
Now all the London straw hats that the ime-
porters bring out here are sold,

It is the English modes of the year that
offer broad contrasts in style. The smart
London hat is made of moderately roygh
straw with a crown 3'; inches high aod a
brim less than ? inches broad. The black
ribbon is about 144 inches wide. Thia is the
hat for ayyoung man.

New York men object to high erawns {n
straw hats, preferring a broad brim ang a
low crown. This prejudice has not pre-
vented well dressed men from buying
these London hats and they were as plenti-
ful on the clubhouse lawn at the Breoklym
Handicap as they have been duping the
spring on the tops of the coaches that tool
daily to Ardgley. They are best with a
plain black band.

The only other straw hat which rivals
this style in smartness survives from a
year of guccess. It is the very broad
brimmed, rather low crewned, soft straw
which came into fashion generally last
summer.

These hats, with all their suggestion of
bucolic comfort, have managed to retain
a certain degree of modishness for a second
season, which is greatly to their eredit,
and undoubtedly the result of the comfart
to be had from wearing them. They are
not only smart, but also light and cool,

The men who are best dressed wear them
with the plain band. Light calored bands
are kept for hats of inconspicuous form,
unless they are intended for country wear,
Out of town one may put as many colors
as one wants on a hatband.

These soft hats range from $4 to 88 in
price. The high crown, narrow brim i
hats coet from 84 to $8. The lutter are
becoming to most men. Only those with
fat, round faces object to thein.

London hat makers are now sending over
here in small pumbers a hat whieh it is
boped will be the rage next year. Its
fate will depend on the degree to which
men are willing to adopt a revolutionary
m’ilgi h bl ARAIN,

'his hat resembles me a P g
1n shape it is like the ordingry cioth AL,
but ie made of soft pleated straw. These
is no binding on the brim, whieh 7olls up
fust as it does in a cloth hgt. The strgw
s rather more yellow than that used ordi-
narily. Mang of the hats are made u
with a dark blue ribbon, althongh black 5
perhape most common.

Next summer these siraw Alpines are
to be sent over in larﬁe numbers. They
are not itended to take the place of the
Panama, as they are much lesdeostly and
have narrow brims. They are lighter
than the average straws.

The Panama is as much the stylp as
ever, especially when it happens to beof a
good quality. The emartest way to w '
one of these hats is in the remarka)aﬂ':.‘
fashion imported last year from England. = .
This requires that the broad brim be turned
straight up from the brow, while the brim
behind is turned down to cever the back
of the neck.

Panamas are worn in this way for punting
on the Thames, and the young men who
wear them up to town keep them in thjs
bent fashion. That has made this fashien
of wearing the Panama smart for Lendon
and therefore for New York,

The wearer of the Panama may indulge
his taste for color to any extent that a
narrow nibbon will permit. The fashion
now {8 to have the ribbon net mora than
half an inch broad with the col Btripes
running lengthwise. Some of the ribbons
show wonderful color effects for the small
epace, 8 ¢

On the sennet and other rough straw hata
of conservative breadth of bmm and height
of crown, the oolored bands are most «
appropriate. One golden rule about his.
straw ghould be borne in mind by ever;
man_ seeking a smart a rance. He'
ghould always avoid a sm , fine straw, #
Hats of’ this kind have mot been in style
for the past ten years.

There are many varieties of summer
headgear besides the straw hats. The
light brown derby which has besn less -
conspicuous for the past two seasans than
black hats, even for summer wear, is more
ocommonly seen thig year.

The smartest color is a tobacco brown
with & darker ribbon. The light gray
derbies with the black band which aql as
popular now in London as they were two
summerp 8go_have never been taken up in
New York. Few of them are seen and
they are not on the heads of the men who
are commonly regarded as models of drees.
They are worn chiefly by the coashi
men--not by the owners®or drivers; bul
the professional teachers that comse here
from London.

The steel gray derbies occasionally seen
on the streqts are ehunned by well
men. They awemly freaky without a
suggestion of "smartness. Fqr the stiff
summer hat thare is really nething but
the brown dnrh)'.

In the soft felt hat the familiar gra
Alpine is still the premier fashion far veﬁ
dressed men. It is worn.without a black
band and the heavy ribbon is of the same
color as the felt. .

The crown is rather high and the indepta-
tion in the top rather shallower than usual.
These hats aome in brown, but that tint
is this year less modish than pale gray.

Although well dressed men always selact
the Alpine form for a soft hat, some of the
first English makers are sending out here
the flat, broad brimmed bats ecommonly
known as Johnny Jones hats, because the
immortal George Cohan wore the style in
one of his plays. Mr. Cohan wears in his
plays many weird garments which bear
no relation whatever to the clothes of well
dressed men. KEven the fashion plates of
the Saranac Hotel would never stand for
some of his extravagancies of laste.

The soft, flat hats which ceme in gray and
brown are meant for only very young men
when they are to be wornatall. They serwe
this year to eupply the inevitable neveltw
wh'\c["; business demands even if good taste
ignores it.

There are in some of the shops the usual
numberof Augtrian hats in gray, brownand
green, ornamented with feathers and pan-
aches which in aceordange with the Tyrgless
habit,stand at the back of the hat instead
of the fromt. These hats whather they be
round or Alpine in form are undeniably
smart for couptry wear and huve beem popu-
lar with modish men since King Edward
as Pringe of Wales went to Austrii to shoot
with the late Baron de I s h

He was photographe | we ring ona of thesa
hats and the result w o 1mit a b rge consign-
ment of them went to London from Vienna

he next spring. Sinoe that tima the ;
jorn them at %‘A.ﬂenmdw r




