RE
1 :
L

MONDAY, APRIL 8, 1807,

Enfered at the Post OfMice at New York as Second
Class Mall Matter,

p am—
Subscriptions by Mall, Postpaid.
I\ DAILY, Per Month ..
~ DAILY, Per Year
. SUNDAY, Per Vear
" DAILY AND SUNDAY, Per Year.......... -
DAILY AND SUNDAY, Por Momth, ..
Postage 1o foreign countries added.

cphrran

Published by The Sun Prinung and Publishing
Association st 170 Nassau street, In the Borough of
Manhattan, New York.

IT our friends who faver us with manuscripts for
. pabilcation wish to hate rejected articles returned they
£ M in all cascs send stamps fov that purpose

- -

L

Community of Interest Between State
and Public Service Corporation.
TrE SUN recently suggested the pos-

sibility of establishing a community of

intereet Yetween the State and the crea-
rure of ths State, the pubiic utility core
ation; a Government partrership as a
onal alternative to the impracticable

idéa of Covernment ovnership. In a

. sommunication printed elsewhere Mr.
. THOMAS A. WATsON proposes a method
. whereby he holds that such a partner-

#hip might equitably ba arranged. Mr.

WATs0N 'S notable industrial expe. oces

give him competence to discuss the ues-

lion, voung mchinist ho
oslated with Professor ALEXANDLE GRA-
gAY BeLv in daveloping the telephone.

He thus figured great historic

. moment: ba olone heard the first words
i transmitted by teleg His work
with Prefessor Beru aade him one of
the six original Be'l Telephone men and
brought him a enondingly hand-
gome forrupe.  Mr. Watsox built up the

b great Fore River Shinhuilding Company
at Quinc Point, Doston Bay

B i president until succoeded by Admural
& Bowies. On mun.cipal he
i ean speak with anthority od
the first murucipol hghting ol
lished under tha Moss
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While that plant has heen
faidy succesaful, Mr. WaTsoN's obser-
vationa t2ach hin that as a mile ynder
axisting conditizns municipal ownerskip
i of public utilities is a wasic{ul and un-
£ dasirzble crrangement,
AE, WaTson belioves
Austrial copartnership which he
would conserve nlil:e the interesis of the
public, of the employer and of capital,
and would malke for the maximum of
efficiency and economy. In hrief, the
. plan provides that the State, municipal-
. ity or nation, as the case might be, in
eamsideration of a guarantee of a inin-
imum dividend on the stock, would be
represented by Lalf the membership of
. the board of directors. \oreover, half
. of the public directors would be selected
.\ partioularly to represent the employees
| of the corporation. The management,
' heholds, would thus stand for the inter-
¢ ests of all parties concerned; the ad-
" vantage ol one at the cost of the others,
" or combinations of two parties against
| ons, would hardly be practicable.
With Government partnership once
. recognized as a principle, there would be
L little difficuity in finding efficient means
¢ for carrying it into practice. The idea
" geems to be in the air. In Mexico, for
" instance, a gigantio merger is about to
" indlude nearly all the leading railways
. in one great corporation. The Govern-
" ment assumes control of this company
" simply in return for a guarantee of the
gecond mortgage bonds. Here public
. comtrol and private management are
| combined, the latter assuring the de-
* sired flexibility and efficiency.
~ Should the present very general antag-
" oniem to corporations as such continue
to express itself in meddlesome regu-
_ latiops and burdensome restrictions it
' might soon become impossible to secure
" the means necessary for proper publie
0" service. That is why some intelligent
& minds are contemplating the possibility
@ of averting such a calamity by some
© judicious form of Government partner-
§ ship in the adminmistration of public
| utilities
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The Future of Canada.

g \ceording to a telegram from London,
\ Uniomst and Imperialist statesmen, who
' are now backed only by a weak minority

n the House of Commons, whatever
\ strength they may have recovered in
" the metropolis and other municipalities,
" look upon the future of Canada as the
‘ mopst momentous question in inter-
" national politics with which Great Britain
| is confronted at the present time. Most

of'the Liberal leaders, on the-other hand,
| evince no interest in the matter, and
seemingly would not care a jot il the
£ Dominion should separate from the
. mother country. We are justified, there-
." pore, in inferring that during the term
" dnexm.ing Parliament, which is likely

te Jast until 1912, no effort will be made

“the British Government to stop

. Ca from entering into the most
| cordial relations with the United States,
. even thongh such relations should cul-
Y minate in the commercial union which
had a great many advocates on the fur-
ther side of our northern border some
twenty years ago.

Sir WiLPRID LAURIER said the other
day, at a banquet given in Ottawa to
Ambassador BRYCE, that reciprocity in
any form is no longer a living issue in
Canada. That is doubtleas true for the
' , but the issue is certain to be re-
ﬁv’d the moment the Cunadian people
‘heo convinced that no important
congessions are obtainable from Great
Britain and that the levelling of the
tariff wall between themselves and their
Amarican neighbors would benefit them
_asawhole, About the futility of meking

“ y effort at the coming Colonia! Confer-
L enop or on any subsequent occasion to
Labtain the one concession of solid value
10 Dominion, to wit, a British tariff
that should give a prelerence to food-
s imported from the co'onies, there
: linger r.lot a trace of donbt among
gligent Canadians. They know that
oy
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pormous majority secured in Great |
fi by the Liberals at the last gen- l

eral election was due mainly to the in-
dignant revolt of the constituencies at
the suggested imposition of a duty on
foreign grain. The unpopularity of such
a tax has been proved so oconclusively
that we may take for granted that not
for many years tocome, if ever, will it
be made a capital feature of the Union-
ist programme. There is nothing else
which Great Eritain could do for Canada
| that could not be done as well by the
United States, for a!though our navy
is likely long to be weaker than Great
Britain's it is growing steadily, and even
now,; in ecoperation with our land forces,
oould safeguard Canada against attack.
Such a safeguard would be guaranteed by
the intimate commercial and sentimental
ties which would be developed and indeed
presupposed by a commercial union.

We believe that the previous and re-
cent observations of Ambassador BRYCE
cannot have failed to impress him deeply
with the fundamental absurdity of per-
petuating to the close of the twentieth
century the deplorable schism of the
| English speaking people on this conti-
| nent. We can well understand, indeed,
that Fretch  Canadians, finding them-
selves already subordinated to a certain
extent in the Dominion, might at the
first thought feel reluctant to expose
themselves to entire submergence in 80
| vast a political emtity as is the United
States. As a matter of fact, no such
submergence would be threatemed by
commercial union, nor even by political
union. If the province of Quebec or
Lower Canada were to enter our Union as
a State, it would have more contro! of
its religious, educational, social and
other local affairs than it possesscs to-
day. There 15 nothing in our -Federal
Constitution to prevent the establish-
ment and endvwment of the Catholie
Church or of any other religion in any
particular State. By an amendment of
its State Constitution Maryland might
to-morrow hring about that establish-
ment of the Catholic religion as a State
Church. which Lord BALTIMORE con-
temulated . Virginia by a similar process
| might resuscitate that establishment of
the Anglican Church which survived for
yvears the Declaration of Independence,
and Massachusetts might once more sub-
mit to the political ascendency exercised
thercin by Congregational ministers and
church members in the seventeenth cen-
tury, Wedonot saythat anyof the three
| States named would pursue the course
' named, but wo desire to emphasize the
fact ton often overlooked in Canada that
there ig-ahsolutely nothing in our l'ederal
Constitution tg prevent it

As for the material advantages that
would flow to Canada from political or
even commercial union, they are too
obvious to need recital. Of course, the
manufacturers who have developed a
considerable home trade in the Domin-

would not welcome the competition of
the United States within their special
fiolds of activity any more than they
would welcome that of the mother
country. The manufacturing interest,
however, is already dwarfed by the agri-
cultural, and the latter's overshadow-
ing importance will daily become more
unmistakable as the immense capabili-
ties of the grain producing Northwest
provinces are turned to fuller account.

Criticisms of Canal Management.

It is a very reassuring fact that since
the government of the Canal Zone and
the construction of the canal itself have
been turnéd over to the Engineer Corps
of the United States asmy we hear prac-
tically nothing more about graft or scan-
dal in any other form. This is not to
say or to suggest that there has been at
any time the slightest justification for
disquieting rumors of such a character.
Our purpose is simply to exploit the
truth that the new arrangement on the
Isthmus has had the effect of checking
suspicion and restoring confldencs. The
people believe in their military officers,
and whether justly or unjustly harbor an
incredible distrust of political agencies in
public enterprises,

No one can truly say that they are
wholly without warrant in this respect.
We have seen three different civilian
chiefs abandon the undertaking. JomRN
FINDLEY WALLACE was freely denounced
and execrated when he resigned two or
three years ago. The White House
hurled its anathema maren athe, and a
tuneful publio opinion played chorus with
a vigor and enthusiasm that would have
reduced the Greeks themselves to envy.
Then followed GIFTOFGOD SHONTS, rubj-
cund, strenuous, confident and full of
windy prophecy. We admired SHONTS.
We rallied around him as did TWEMLOW,
the fascinating TIPPINS, BOOTS, BREWER
and the PopsNaPsS when VENEERING
called upon his bewildered bosom friends.
WALLACE was 4 sordid wretch who had
betrayed a strenuous and confiding Gov-
ernment at the instance of mere pelf.
As it turned out afterward, WALLACE
had done nothing of the kind. In these
great matters, however, why hampef
ourselves and hoop the barrel of our
opinions with vulgar, albeit accurate, in-
formation? Then SHONTS-GIFTOFGOD
SgonTs—supplanted the ingrate and de-
{ linquent WaLLACE. He scorned delights
and lived laborious days. Moreover, he
told us that the Panama Canal, whatever
it might be to inferior persons, was a
| mere bagatelle in his philosophy. Then
| SuoNTS, if we may be permitted the
| expresgion, mizzled between two suns.
In his case it was really a translation to
superior emoluments, but no execrations
were hurled at him, and of course there
must have been a reason for it.

Now the great work has been confided
to the nands that should have been in-
voked at the very outset, and thus we
' find unfriendly gossip quenched and
‘criticism limited. Even Representative
| RaINEY, Democrat, of Illinois, has dis-
l covered no material of diatribe save in
| respect-of the commissariat. He didn't
| like the food. It smacked too much of
| garlic and was in general “unpalatable.”
| Surely we can consider this presentation

with serenity if not with fortitude. Even
’ the most luxurious New Yorkers are ac.
| quainted with refrigerated food, and jt

is not difieult to imagine that a dash of
| garlic may be accepiable at times. ['ntj]
the Canal Zone shall have been educated
to the point of providing its own forage,

ion during the last quarter of a century !

and so long as commissary supplies muss
be imported in cold storage, the complaint
of garlio flavor will hardly appeal to the
sympathy of the experienced. According
to the Hon. Mr. RAINEY the working force
on the Panama Canal is getting very much
the same food as the millionaires who
frequent southern Florida during “the
season,” and hasmuch less right to object |
to the arrangement.

Meanwhile, so long as there ia no
proper ground for protest excepting the
food, which is about the same as the
wealthiest in this region have to deal
with, we may safely tell ourselves that
the Panama Canal is in a fair way of
early completion--so far as humnan power
may avail.

The Annapolis Eight.

| The college crews which row an annual
| race on the Hudson River are prepafed
i this year to welcome a newcomer, the
| senior eight from the Naval Academy at
| Annapolis. There are six universities
| which are répresented annually in what
| is called the Poughkeepsia regatta. They
| are Columbia, Cormell, Georgetown,
: Pennsylvania, Syracuse and Wisconsin,
| The possibility of having the Annapolia
| eight as a competitor in the regatta has
i been discussed, and the stewards of the
Intercoliegiate Rowing Association have
invited the Naval Academy oarsmen bhe-
| fore this year. Not until now, however,
| have circumstances been such that any
reasonable hope of having an Annapolis
crew in the race counld be entertained.
Several things make the entry of An-
napolis more than a possibility now.
First of all, the Naval Academy crew is
| one of the strongest the institution has
| had in vears and certainly will be among
: the leaders at Poughkeepsie. Then again,
| the summer cruise of the midshipmen
comes at such a time that the mem-
bers of the erew will be able to spend ‘
| two weeks or more in preliminary train-
{ ng on the Hudson course and will be |
| able to row the race and have a few days |
| left. over before leaving on the cruise.
| And last of all, and doubtless most im-
| portant, the man in whose hqnds is the
final decision in the matter is heartily
interested in rowing.

He is Vicror HOwWARD METCALF, Sec-
retary of the Navy. In his time at Yale
Secretarv METCALF was a member of the
university crew, and he rowed in the
boat which beat Harvard in 1876. He is
keenly interested in athletic sports of
many kinds. notably boxing and lawn
tennis.

Theentry of Annapolis. if accomplished,
will be a noteworthy thing in rowing.
Never before has a crew from the Naval
Academy competed in an open intercolle-
giate regatta. Manyuniversity crews have
journeyed to Annapolis to take a good
drubbing in the last three or four years.
If the middies come in, the prophetic
vision of many university men can see
in 1908 a crew from West Point in the
competition.

And Annapolis may beat Cornell,
something few university crews have
been able to do.
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It has already cost the city $24,458 to pay
for the damages caused by an explosion
at a fireworks display given for the glory
of the Hon. Wnuaan Ranporen HEasst,
This is the scrt of municipal control that
pays.

The rallroads ted and carried the case into
courts. wm’mu still nﬁm Then the

the
e lvondd submitied Svidance 10 show fa! the
imposition of all these taxes would drve at least
five roads into bankrupicy ~Newe from Tefus.
The lawmakers are too moderate, too
tolerant. What is needed is & law that will
put all the railroads into bankruptoy. Texas
must be ashamed of its Legislature.

Trustworthy estimates show that the
world’s output of wheat has practically
doubled within the last thirty years. The
crop of 1875 is reeorded as 1,800,000,000
bushels, and the crop of 1906 as 8,500,000,000
bushels. In this supply the relative posi-
tion of the United States is practically un-
changed. There has been a considerable
fluctuation ¢f volume from year to year,
but wa etill furnish about one-sixth of the
total supply, as we did in 1875.

Our surplus for export shows wide varia-
tion. In 1901 41 per cent. of the crop was
sold in foreign markete, and in 1905 only 8
per cent. Averaging expart percentages
by decades, it would appear that little
change has taken place. We consume at
home about 70 per cent. of our crop and sell
abroad about 30 per cent., as we did a gen-
eration ago.

ere———

The Servantiess Home,

To rag Eprror or TRR SUN—Sir: Mr. Harold
€. Phillips criticises a foréign géntleman (presum-
ably the Mr. Fick from Deamark we have read
about) for trying to teach us “housing and living.”
which Mr. Puillips thinks we khow to perfdction,
What Mr. Phlllips's statemesnt about sparunents
in New York, with a mald to every two suites of
rooms, has to do with this gentleman’'s lecture on
& servantiess boms I fall to see.

Here in this little town many women I know
afe patiently, hopefully, awalting the time when
such an lovention as the great dust suction ma-
chine (or whatever the name of It is) shall become
universal, so it can be applied in any home. That
would be one step i the direction of solving the
question of the servanticss home, The dust clean-
ing engine cxhibited at the St. Louls Exposition
was that very summer io common use In Copen-
hagen. Ifthis country hasnoneed of or use forany
teacher from abroad, I certainly do thiak we need
and have use for a little of the foreign ability and
quickness to apply and accept aew tmproved ways
and means.

The servautiess home has but recemtly become
a question of importance  Denmark. It ls much
older here, where nothing or nest to nothing has
been done 1o solve it. METTHEL K. MATHIASEN,

KsyrorT, N. J . April 6.

s e e e e .
An Evident Need in the Subway.

To THx EDITOR oF THS SON~Sir: | wus in a
subway express traln that left the bridge about
0 o'clock A. M. When we were below Astor place
the traln was stopped, and after a few minutes the
Lights went out, and we were In total darkness for
some minutes.

It seems to me that the Interborough company
should be compelled to place lanterns within reach
of every guard on the traln, so that they might
be used In such & case. Fven if there is no appar-
ent danger 1o passengers. when a traip is In utter
darkness and remains so for several minutes a
slight disturbance of any kind might start a panic,
and any omne can readlly !magine what the result
would be.

It any one became suddenly sick or a woman
fainted shepe would be nothing to do but to strikn
matches until & Jantern could be got either from
the front or the back of the train, 1 thnk It s
highly uLnportant that this matter should bs agi-
tated and the Interborough company compelled
In some way to make proper provigion for the
passengers, 5o far as lIghts are concerned, In case
the electric Ughts go out. Groroe 5. Browy,

NEW YoRg, April 6.

Dependent Indep ..

The fathers had Just signed the Declaration of
Independence.

And yet, we mused, not one of them dares take
his winter flannels off (11l bis wife gives him per
mission.

This goes 10 show what an abject coward lordly
man really is,

S ““*__,W..MWM

A NEW METHOD OF COOPERA
TIVF INDUSTRY.
To tus Eprror or Tue Sun—8ir: The

struggle of the people was long for religious
and political freedom. In our day it has

taken the form of a widespread and grow- |

ing demand for a faller control of their
industries. Who can doubt that as in the
past the people have slways attained
their desires, so they wi'l, as the final re-

| sult of the present agitation, free their

industrial life from the Jomination of purely
selfish interests? It is not to be wondered
that the people of the United States, living
under a democratic form of government

and knowing themselves capable of carry- |

ing on such a government successfully,
are discontented with autocratio contral
by a comparatively few men of the great
industries on which the lives and happiness
of all so absolutely depend.

One form in which this discontent is
expressing itself is in tha many laws for
the supervision and control of corporations,
such as those for the regulation of railroad
rates, those forbidding combinations in |
restraint of trade, for meat inspection and |
pure food. and a host of others both State |
and national, ench having for its purpose i
some limitation of the power of private
capital. It is doubtful, however, il any |
mitigation of social and industrial discon- |
tent can oome in this e=y. Such laws, |
when enforced, often hamper the industry |
against which they are adirocted, increase
the cost of its product to the consumer,
and by discouraging investors prevent
egsentinl cnterprices from being extended
as rapidly as the needs of the country de-
mand. Just now we are passing through
an especially period of enforce-
ment of laws against the railroads and
trusts. But the inevitable reaction, of
which there are alreadv signe, will prob-
ably leave conditions much as they were
before.

The mors radical espression of this dis-
content is socialism, egpecially in its milder
form, municipal ownpership of certain in-
dustries. Although Socialists demanding
public ownership of all industries are still in
a sma!l minority, probably a large majority
of the people of this country, most of whom
resent being called Socialists, are ready and
cager for public ownership of some or all of
the “public utilities”; railroads, telegraphs,
telephones, electric light and gas plants,
coal mines and possibly other industries
which are not so public in the nature of their
work but have been monopolized. Bat
while so many are theoretically in favor of
at least a mild socialism, they are evidently
opposed to putting it into practice. About
all this agitation has practically accom-
plished in this country has been the aoquisi-
tion by a comparatively few cities and towns
of their electric light plants. The remson
for this is obvious. It is because public
work, especially in our larger cities, is usu-
ally done in a poor, wasteful, inefficient
manner, interfered with by politics, and
too often rotien with graft. So evident is
this that many advocates of publio owner-
silip have lost their enthusiasm, fearing the
severe test their ideas would receive under
the adverse conditions now prevailing in
the publie service.

It is not surprising that the result of
practical work done by the publio organi-
zation ia so poor when compared with sim-
ilar work done by private corporations or
individuals; the latter put into it a much
greater energy, care and watchfulness than
usually is found in the work of publio offi-
cials; politics does not interfere in the selec-
tion of superintendents and workmen best
qualified for their difarent functions. Much
of the progress of civilization has come
from the energy of the individual seeking
his personal interests. It is selfishness, to
be sure, but out of it bas come great good
as well as great evil. The trouble with
publio work is that it lacks this vital energy
of the individual owner looking sharply
after his affairs. Nothing else has yet been
found that can replace it as astiroulus to
the average man to do his best.

Perbaps this selfish energy of the private
owner may be ignored when men learn to
work for higher motives than money, to
realize that their duty to the public is vastly
greater than their private interest, and that
the best good to the individual comes from
the most perfect social organization. But
certainly the time bas not yet come when
it is wise or safe to ignore it in any industry
on the smooth working of which the pros-
perity, health and poesibly the lives of many
people may depend. In the coming indus-
trial organization this selfish energy must
be utilized for the public good instead of
being discarded or allowed to work solely
for private interests. The great question
is how to organize an industry so that this
private interest may be harmonized with
the interests of both the public and of the
employees. No industrial organization can
possibly meet the needs of the future satis-
factorily unless all three of these great
interesta—the public, the capitalist and the
employee—are treated with équal justice
and made to work in harmoay.

At present this is done in few or no indus-
tries of importance. In the few industries
now carried on by the publioc—such as water
works, the work of the street and sewer
departments, &c.—the interests of the peo-
ple are supposed to dominate. Where
these things are well and honestly managed
they undoubtedly do, but too often they
are made to serve the selfish interests of
politicians, to the detriment of all legitimate
interests. Even when their is
honest they are o badly administered
that private own ip with all its evils
seems preferable.

Again soms industries are practically in
the power of the labor unions; many are
more or less hamperad thereby. The labor
unions, demanding the highest wages and
shortest hours of work and seldom hesi-
tating to disorganize an industry in order
to enforce their demands, strive to make
the interesta of the employees paramount,
regardless of the public, whioch pays the in-
creased cost of the product, and the owner,
whose investment is imperilled.

But in by far the greater number of our
industries the interest of the capitalist, or
private owner, is dominant; practically our
entire industrial eystem is an autooracy of
capital. Having complete control, the cap-
italist seoks his greatest profit. With that
end in viesw he makes the prices the public
must pay as great as the trade or the trafiic
will bear; he increases to the utmost tNe
amount of the capital stock on which divi-
dends are paid, or uses other devices to con-
ceal excessive profits; he manipulates the
values of his securities on the steck market
and buys and sells them with sure profits,
having exclusive information of the condi-
tion of the affairs of his corporations; he
forms combinations, agreements, monopo-
lies and trusts--all with the ooe idea of in-
creasing personal profits at the expense of
the public.

From this clashing of the interests of the
public, the capitalist and the employes

y from the disregard by the cap-
{talist of the interest of the publio—have
come most of the ills of our modern indus-
trial life and the general dissatisfaction
with social conditions. Can this discord be
changed to harmony? Socialism, or publio
ownership, would try to do so by killing
individual initiative outright and perhaps
stunning that of the employee. Legisia-
tures, through supervisory laws, are at-
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tempting to create harmony by ot
ocostly and for the most part
interferences with the sensitive machinery
of industry. The capitalist himself wanis
to be let alone; he foels sure that if he is,
| competition and the law of supply and de-
{ mand will unite the business system of the
| country in perfect harmony.

The object of this paper is to suggest that
industrial barmony, now sb urgently de-
sired, may be obtained most easily and

| simply by giving the public and the em-

| ployees direct representation on the bom:d»s
] of directors of industrial corporations in-
stead of allowing such boards to represent
only the interest of capital. When this is
done, the three great interests—those of
| the publie, the capitalist and the employee,
| who are vitally interestod in every indus-
| try—would be looked after at the very
| fountain head of management through a
| joint participaticn in the conduct of the

corporation. Only through such full rep- |

resentation at the source of a corporation’s
activities can come permanent harmony in
the operation of any industry and assurance
that its work will be performed with con-
stant justice to all. Heretofore the State
on one hand and the employees on the other
have endeavored to force corporations to
recognize their respective interests by out-

side pressure through supervisory laws and |
strikes. The result has always been an- |

tegonism and warfare; when there is appar-
ent peace it is only on the surface; voloanic
forces may at any time bring catastrophe.

Most of the evils that have caused the
general discontent with corporations and
trusta have originated in the actions of
boards of directors. The directors of a
corporation constitute its mind; just as a
man who thinks rightly wili act rightly, so
such a fully representative board of direc-
tors, having a correct and many sided
mental attitude toward all the practical
problems of their work, will express that
attitude in just and ethical corporate meth-
ods. These are vastly more likely to be
satisfactory to the general public than the
present methods—usually one sided because
they originate in managing boards in whioh
capital alone is represented. Such regula-
tion and control of the methods and policy
of & corporation at their inception should
prevent labor troubles, should practically
obviate all need of Uovernment super-
vision, would utilize the invaluable energy
of the private capitalist and would give the
public the benefits claimed for the puablic
ownership of an industry without the ob-
jectionable features. *

Besides this broadly repre :entative boar
of directors there are other esaential fea-
tures of this new Torm of corporate organi-
zation. Let us apply the idea toa concrete
case. Since at first only the “public utili-
ties” would be so organized, we will take
the case of an electric railway company
secking an extension of its franchise from
a city. In such a case the city through
the authorized official would notify the
company that its franchise would be ex-
tended on the following conditions, which
it must be assumed have already been
authorized by the Legislature:

The company shall be reorginized so as
to allow the election of, say, eighs directors,
to be chosen four by the stockhplders,
four to represent the publicin such manner
as may be authorized by the Legislature,
two of the four selected from the employe*s
and representing them as well as the public.
The board of directors chall have full saper-
vision of the company's affairs.

The city shall give an exclusivé franchise
for operating railways in ite streets for a
certain term of years.

The city shall guarantee a minimum divi-
dend of, say, 24 per cent.on the capital stock
of the company-—thut is to say, if the net
sarnings of the company in any year are
pot sufficient to pay a dividend of 2'4 per
oent., then the city shall pay into the treas-
ury of the company & sum sufficient to en-
able it ta do so.

The company shall be allowed to pay its
stockholders from its net earnings & maxi-
mum dividend not c¢xeeeding 7 per cent.
per annum on its capital stoek.

The city shall be paid by the company
an amount equal to one-quarter the amount
of the dividends paid to the stockholders.

Employees shall receive standard wages
and work standard hours. For each ¥{
per cent. in dividends paid steckholders
more than the minimum dividend of 25

. employees’ wages shall be in-
Whenever the net
earnings of the company are not sufficient
to allow the payment of the minimum divi-
dend of 2'; per cent. employees’ wages
ghall be reduced 1 per cent, for each ¥ per
cent. by which the earnings fall short of
this minimum.

The dividends paid to the city shall be
used: To establish a school, open without
charge to the public, wherein shall be
taught the various trades and professions
needed in the efficient operation of an elec-
tric railway—employees of the comypany to
be drawn from this school as far as practi-
cable. To establish laboratories in con-
nection with the school wherein shall be
studied and tested all inventions and sug-
gestions pertaining to the safety of the
public and of the employees, to the im-
provement of the sexvice, to the reduction
of its cost, &c. To create a fund for the
payment of bonuses for suggestions for
improvements in the service. To create
a fund for accident insurance and old age
pensions for employees. The balance of
this public dividend, if any, to be covered
into the city treasury and used for the gen-
eral expenses of the city.

Some of the advantages of such a cor-
poratioh would be as follows: Its board
of direotors would bLe peculiarly efficient.
It would hawve no dummies supposed to
represent the stockholders, but really rep-
resenting some controlling hand that pulls
the strings; such bogus representation
would be pitilesaly revealed in the delibera-
tions wherein the representatives of the
public asd of the employees took part.
1ts work would hawe the benefit of the care,
watchfulntess and business experience of
men of ability representing private capital
seeking the maximum return aljpwed on
its investment. The presence of the publio
directors would give its meetings some-
thing of the dignity and openneas of the
sittings of a public body. And from the
employees’ directors would come an inti-
mate knowledge of the practical details of
the business—knowledge of the utmost
importance for the wise solution of many
of the problems that come before such
boards.

The participation of the public's and the
emyployees’ directors in all the work of the
boarl would give such a just and right
directian to the company's business meth-
ods that no other control by the Govern-
ment wonld be needed. No supervisory
laws, coming from the outside, could pos-
sibly insure the ethical operation of any
industry as would the joint deliberations
and disoussions at the directors’
of all the intererts concerned. It is only
from the inside of its management, in such
a way as this, that industry can be kept
in the right path and be made to serve all
interests justly.

The intimate contact of the employees,
through their own directors, with the tinan-
cial and business affairs of the company
would be beneficial to all sides. The finan-
cial and business problems that must be
constantly solved by the directors of an
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important industry . of ¥
hn-wm'. : $ 1o all
the distrust and suwpicion that ‘

‘mnmw-kdwnnlthmdtﬂ
oorpont,iod;vandnmhthemnon!-‘
sonable and contented. The stocknolders’

directors would g#¢ a clearer understand- {

ing of the objects amd desires of the wage
ecarners, bosicaa being brought into much

closer contact with the pactical details of ‘

the work as seen by the workmen.

The publie, being represented on the
board of directors, would hawe vonfidence

in its management: sharing substantially l

in the profits of the business, it woulkl not

take the antagonistio atvitude it 20w does. ‘

In many ways the public could and woul.vd
help instead of hindering the coinpany’s
work, as now so often is the case. There
would be no possibility of the directors ob-
taining exchusive information qonoarnh'
the profits or lossos of & business in advance
of its becoming public, as they now can.
‘his would take from the “insiders” of a
corporation their present dangerous power
of Luying or selling the securities of the
compeny with great and sure profits at vhe
expense of the pubiio and of the other
stockhoklers.

The pmiNe gooa 4
of a n:inlnmln dividend would give the
value of the ook and other socurities of
the company g wpater stability, make them
a safer investmeQt and eliminate specula-
tion entirely. C.wnpetition to regulate
prices of any product or service—-the most
wasteful of all plans —svoula no longer be
demanded. : —

No public investment ¢f maney ng
and depreciating plants - ¥ould be needed,
and there would rarely be aoy public ex-
pense on account of the gu wantee of the
minimum dividend; no businwe woula be
likely to be thus organized thw\' Was not
well assured of dividends out of its eArn-
ings. The extension of this syntem to
many large industries should o, minish
taxes and possibly abolish them.

As soon as any considerable mumbe ¢ of
large industries had been so orgaaised .'he
system of trade schools thus uubll“‘f
all over our country would be the finea’
and most complete in the world. They
would be self-supporting. Through them
in a few years the efliciency of all chq-
of workmen would be increased to an in-
calculsble extent. They could be made
to correlate with and extead the present
system of the public schools in a most
practical and valuable way.

Kach employee, being directly coneerncgh
in the success of the business by the de-
peadence of his wages on its earnings and
sharing the responsibilities of manage-
ment, would work with greater energy
and foterest. Hence the output would be
increased, its quality improved ana many
econonties of operation gained. Many
suggestions for improvements in the prac-
tical details of work-—suggestions that
could come from no other source—would
be made by employees, enthusiastic as they
wounld be under the new conditions.

It would probably be well to put into the
hands of such a corpomtion much of the
work now done by municipalities. Street
cleaning.for instance,coul d be more cheaply
and better done in that way than at pres-
ent. The same company might also take
charge of street building and repairing,
possibly of garbage dispasal, &o. Other
similar organizations might do the workof
a city's sewer and water desartments with
efficiency and economy. A,correlationand
combination of the different departments
of public work, seemingly i le under
the present system of pubilio operation,
could be brought about easily \nd naturally
by this plan.

A great natignal corporation of thiskind
could operate the entire railroac’ system of
the countryadvantageouwsly and e Tectively.
The conduct of its affairs would  be open,
honest and uniform. Rates wouldibeequal
and just to all; there would no lnger be
need of national laws fortheir repquiation.
The mental life of such anorganization be-
ing moral, its actions would be mor.yl.

The entire postal and express ser vice of
the country could be combined and oper-
ated by another such company with a. vast
simplification and improvement of’ the
present system.

In case the public interest required this
control over some industry in the hands of
a company which would not consent to
such a reorganization, it might then be
necessary to form another corporationon
the new plan to raise the necessary capital.
The position of the new company weuld be
so strong that the old one would hardly
compete., Probably the mere threat of
such competition would bring the old com-
pany to terms at once.

The advocates of municipal ownership
may look upon this plan as a bridge across
the abyss of public industrial
that would lead to the elimination of all the
evils they now expeot to get rid of through
direct public ownership. From the schools
that are an essential feature of this plan
and from the business training that the pub-
lic and the workers would receive through
their representation in the management
of the great indusivies of the country
would come an educetion along the most
practieal lines, rapidly developing a public
capacity for wise popular government of
industry ae no other mwthod could. Just
as our present system of publio schools,
town meetings and popular elections has
fitted our people for political self govern-
ment, 50 would these new industrial rights
and duties educate them for self govern-
ment in their industrial life.

At the present time the people of this and
of most other countries are not prepared
for public ownership. For that reason
when it is adopted for any indastry it com-
monly loses the efficiency it had ander
private management; the quality of the
service or of the product becomes pcorer
and costlier, or taxes are increased to pay
the losses of incapability. Dissatisfaciion
on the part of the public is the resultscoiver
or later; those who had been most earnest
in their demands for public ownership
become the first to insist on a return to the
old system of private ownership with all
its evils.

But the change to the new system may
be made at once. The next publio fran-
chise that is granted or extended in any
city in this country could be granted on
the conditions herein outlined and the
system would be launched. From the very
beginning the education of the public along
the lines of industrial efliciency would
begin; an immediate improvement would
result in social and industrial conditions,
to continue and increase as an increasing
number of industries become organized
under the system. The benefits of coopera-
tive industry oould hardly be obtained in
any other way so easily and naturally, and
without any dangerous upset for the vitally
important work of the production and dis-
tribution of the necessities of man's life.

Bosron, Aprils. TuoMmas A. Warson.

Confusion of John.
Jack the Glant Killer had successfully got to bed
by means of his lnvisible cost.
“That's all very well,” remarked his wife coldly
the next morning, “bus why did you leave your
s2ven league boots on the stalrs?™

man on lodge nighia

nuwmwnvumﬂlmnﬂmﬂ

DR TR W—— .

 PRENCH

will and ite guarantee |

LR

The Sociallsts in France, as slsewhers;
are to armed foroes. Their croed
is “intarpational,” and one of its articles.

milntes the brotherhood of men. iire.

of xace or country. The presont

Govesnment of France ée strongly tinged

with - Sacialist influences. So the curious

gituagion s produced of one of the great

militury Powers of the world being swayed
by dishelievexs in military power.

Two results of this seM-contradictory
sitaation have wecently expited o great
dea of feeling inFrance. Thecommanderof
the Twentieth Axmy {orps, General Bailloud,
has been removed fram his post. for allud.
ing, on a more or less public cccasion, to
“the war of to-morrow.” Abowit the sams
tirge & Lieutenant, whowas dismiused a year
ago for going in uniform to the Bourse dy
Tra vail and enrolling himself as a sympa-
thizey with the “striking” proletociat, was
restored to his rank.

This double decision of the War Office,
taken under pressure from Socialists
Parlisarent, is condemned not only by ex.
trome Jconservative newspapers, but zlse
by such moderate and lmportant orzans as
the Tempa

'The ¥ ey tieth Army Corps, stationed on
the eadterm frontier of the country, whery
a wiar footing is always maintained, .
is one of the principal commanas 1o France,
and General, Bailloud is an officer of no.
ordinary distinction. The speeeh which
led to his d'n'neo was a reply to the tare.
well of an ola Colonel retiring after thirty-

.five years of service. The Colonol lad
expressed his sorrow that the “war of
revenge,” whiclhy had been the hope and
object of his caiwer, had not ocourred whils
he could take mn active part in it. “Two
years ago,” said 'the Colonel, “T thought thas.
the long dosired moment was at hand.
Alas, my dream was not realized'’

In answer to the Colonel, General Eaillond
said among: other things: “You have rightly
recalled that we'were within a hair's breadth
of war in 1605. The same causes or fresb
pretexts may* bring about the same situa-
tion. Some c\ay the war will come. Let
us hope that ) 'our regiment and the other
forges of the r wtion will be equal in that
Jhour to the tasi & imposed on them.”

The Temps ren\arks on the Governmerit's
ad ion against the\General: “[t is distres«ing
to ov'r patriotism and our pride. Inall coun-
tries it is recogniz od that Generals are vot
necesdy rily diplom stists, and some margin
is everywwhere allov wd for the frankness of
soldiers’ .mprompt:s speeches. The all,
sion was merely to | weparation for war—in

he shetical war , which no one desire:,
l&\nh::iod{ must be borne in mind. That
thhe constazt preocacupation therewith of
ther command ‘er of a oo~ps stationed on the
frogtier shoulq find eapression in a quas
dom wstio utter; \Wice cat not be regarded e
either surprising® or blameworthy.”

The Uemps goes ON to contrast the seve-
ity shown to the “abrt patriotism” of
General ~uilloud with' the lenient treatmen
of the “rexplutionary” tenant. It fears
that such policy will “Lvitter away” (he
moral persogality of th‘_oﬂlm-ry. “which,
in spite of all, has earned ' the sympathy
and support of Buropean op tmon.” In other
words, the Tem e is afraid 1ha " if the mili-
tary foroe of Fr.wnoe is controa\3d by anti-
militariste her ali\ance will be \es sardently
courted than it has been hitherto b, ’ foreigo
Powers.

When the Peace Couference is apm "oach-
ing, and proposals {or disarmamera Are
in the air, it is interesting to note thas tha
country which is unquestionably at the pa -
ent moment under more paific influenm <
than any other does ot feel gt ite eany abony,
the impression which her examyiple is likely”
to make abroad. The “sympavhy and sup.
port® which, in the opinion of the Temp:s
may be diminished through ithe French
Government's peaceable policyr are pri
marily those of Russia, the swomoner of

Britain, the chief advocate of limited ar-
maments. w. A

A Sensible an! Goed Natured \lew of

Certaln Activities.

To tax Eprron or TAw Sux-— St " oat
marvellous good fortune it is to be («c/'17°n
of these Unitad States, especially wier (he
joy of living and the bumor of the 1.
really appreciated. Every day provide -
own especial delight, and the morning panes
ia sure to contain at least one exhilaratingg
sensation. No wonder the American peonic

adore President Roosevelt. He is the mow
entertaining individual this country has
produced, and bhe prowides in pleniy i
variety which is the spice of Iife. Wiih o«
mouths we stand before the brilllant Free
tidigitator and watch him perform. \\e
know all the tricks and we can guess hnw
they must be done, but it is so delightful to

' #ee him make the passes that deceive our
) evos,

That littke touch of his,
knows no brother,” set the funny nerves o
my system tingling for a day, and 1 g vl
internally as in [ancy | saw him grit hus teel
, wrinkle his brow and glare at the reporters
. when they put it up to him that it was not
unressonable in Harriman to expect a e

livery of the goods for which he and his
yiriends had paid their good money. Think-
‘ing this incident over one remembers Kiplinz »
poem, "The Bear That Walks Like a Man '

That was certainly a rich one—"My speur
knows no brother.”

Grand days these! Every day a new ides
and a new joke. What enduring, tickliog
sensations play about the “brainstorm”™ znz.
Jt waited many years for incarnation. but
came just at the right time. It was born
the Criminal Court, but it was too good+lo;
such a cradie and mmediately found home

the national Capitol. If only the dear,
debightful, believing ones out in OklahpDn,
Bowh Dakota, Kansas and the Masgrhu-
1etis Legislnture oould witness one of thess
1'residential mental eyclones, how they would
rejoice and be glad!

Shakespeare says: “Man apes such fan
tastfic tricks before high heaven as make (he
angwls weep.” This is not to be believed
They laugh, for there is nothing serious anv
morw on earth. Even hopor, when juggled
by a mountebank, becomes a jest. The:
clause “All men are liars” has been added
to the unwritten law and is pow constitn-
tional. New ideals are springing up hourly
The men who made this country commer-
clally great are now lampooned. They cry
.aloud at the injustice of it, and this strikes
us as funny and & laughing matter. There
are none so poor now as will do them rever-
tpee. America is looping the loop, and tha
little people and the lazy ones cry: “See us
g0t up, up, up!”

i%o lat us all laugh and enjoy the show from
E srt to San Diego. It will ot last tor-
ever’, and presently we shall have to ~etile
dowm to the monotony of life noder soma
digniYed gentlemnan with the mistaken an-
clent \dea that the American peopls are cnn-
servatiive and like to do business tn & guief,
orderly’ way better than to laugh and grow
lean. F.Ww.BamLer.

New Lork, April o,

"My wpear

r

Homest Confession.
Pyoas the Kansas City Jourral
A Wichla pragchier says the wicked are unnarp®.
That hasn'tc beet Oour experience
Motian for a Recount.
Knleker ~1t has barn discovered there are (X7 1R
elght righteous nen Jn Plitsburg.
Bocker-~Isn't that ve too many*

Crime snd Panishmen:.
Sunday Sebool Teacher— Nom, Johnn
we go it we 1#ilalle”

wlhere 4o

Johany ~To Washington,
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the Peace Conference, and these\ of Great.




