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HE life of trade lies not in coms-
petition, says CGeorge W, Per-
kins, He Insists that the solu-
tlon of the labor problem is

sociologleal; that 1t dependa upon a per-
fect understanding between employer
and employea by which sach will be-
come profit aharers in the business,

v Mr. Perkins outlined in an Interview
the other day these possibilities of har-
mony between the employer and the
employee. Thelr relations, he asserts,
bave not changed much aince those far
off daym when the man of capital and
the man of labor were known as "owner
and elave,” The same condition ex-
{sted later on when they were “master

and man.” It exists in thesa days In
the relationg of “employer and em-
ployee.”

“One would think.” sald Mr. Perkins,
“from much of the di=cussion of the
@ay and many of the magazine and
fewspaper articles that are appearing,
that the problem of capital and labor
is the resu!t of the tariff, glant corpora-

of disturbance, In reality, corporations
or tariffs are but minor caus<es,
“Competition at one time may have
been the life of trade, but it certalnly
waa the death of manhood. It may

was a elave; it may have been the life
of trade looking at trade from the

capital; but competition never was the
Nfe of trade looking at it from a stand-
point of the worker's fair share, Who
aver heard of two men or two firms en-
gaged In competition for the purpose
of steadying the conditions under which

the cost to the consumer?

“They engage in thelr deadly com-
mercial conflict for tha sole purpose
of crushing each other, that the sur-
vivor might abeorh whatever was left
after the ruin of his competitor, to the
pecuniary advantage and prestige of a
surviving belligererft, and when the
@eadly struggie was on down went
y 8, down went the quality of output,
m went everything, and when the

the consumer, but the restoration of

wages was 4 slow process, Competition

bas alwaye enriched the strong and im-
verished the weak.

“My judgment is that many of the
diMculties that stand to-day In the way
of a solution of tha problem exlsting
between capital and labor lle in the
fact that the men who represent cap-
ftal do not think deeply enough regard-

the prohlem to realize the changes
hat have been made in its basls, This
ing so, they cannot stand for the
thanges that must take place in the
superstructure. Hera lles one of the
ghief difMculties in arriving at the work-
er's fair shara. These changes have
actually been brouzht about by capital,
and yet capital seema hiind to the
tauses of Inquiry which tha worker s
,quning to-day.
“For years it has been the custom of

EMPLOY

tlons or other mysterious posslhtlilleli

have been the life of trada when labor |

standpoint of advantage and profit to'

{helr labor was employed or of reducing |

this country for men who have acquired
fortune to glve freely to some educa-
tional cause, This money they have ac-
quired |n business, If the business pald
dividends they pronounced it a success
and were proud, Then when they In-
vested part of thelr money In an educa-
tlonal plant of some sort they were
agaln proud of what they did, Did
these men serfously think of what thelr
investment In the education of othera
wias to do for them? What kind of a
dividend it was going to pay them?

“I very much doubt that they did. If
they thought werlously they would have
known that there was only one kind of
dividend they could get from an educa-
tional plant-—-the minds of those better
trained to think, to be loglcal, to be ac-
curate, to be Independent. Year by year
we are turnilng out more and more of
such minds and they are grappling with
our problems, Yet a large percentage
of the men who made it possible for
these educational planta to produce these
thinkers are complaining bitterly be-
cause of the questions they raise and
the problems they are insisting upon for
solution,

“The problam of the worker's fair
' share goes hand in hand with the gov-
ernmental quesations that are up for
solution to-day, for it too i the product
of our educatlonal system, For In-
|atance, T Armly belleve that we never
can eettle the wage question, the ques-
itlun of compensation for
formed, or settle the strike question by
| mersly raising wages from time to time,

“Hefore laboring men had the ad-
vantages of our broad educational sys-
| temn, before they could think well, reason
| well, they approached the subject of
| wages ineffectively. If they were get-

ting $2 a day they would declde to strike
{for $2.25 a day. Thia they did, and when
|1hry got it the $2.25 looked good for a
| while and then they started another
wirike for $2.50.

“Since education has grown we have
[ before us a constant demand for in-
icerease in wages because the laboring

Struggle was over up went the cost to | .oy 010 that his wags, whatever it |

[ may be, whether it be §2 or $5, s not
11"' falr proportion of the earnings of

the business in which he is engaged. |

He mees the business flourishing,

| sees also by many outward signs that
|the men who own the businesa are
living better each year and getting
| richer sach year, and when he strikes it
|18 for what he regardg As a rairer pro-
| portion of the earnings,

“A higher order of Intelligence s at
work on this problem. No arbitrary
dollar and cent Increase will ever satisfy
Ihlm. He is striking for a principle that
he has thought out and reamoned out
!H'-Iim ing these conditions to be funda-
| mental I was led a number of years ago
to the conclusion that we must adopt
| profit sharing In connection with wages
'as a matter of getting at the worker's
| fair share. By profit sharing T do not
'moan bonus giving or anything that
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smacks of gratuities or philanthropy.

“I believe in real, genulne profit shar-
ing by which employeea should become
partners, by which a concern would
make a complete atatement of its trans-
actions showing its profits or losses, its
outputs and all other factors entering
into the success or fallure of its busi-
ness, and in this way permit labor and
the public to know what the business is
doing. 1 belleve that wherever possible
the general method of compensation to
the worker should be this:

“Say to the employee: ‘It takes so
much money to pay the fixed charges of
this buelness for a year. You recelve
your wages as compensation for helping
to earn the aforesald fixed charges. If
at the end of the year sald fixed charges
are earned and anything !s earned over
and above them, then in addition to
your wages you wlll recelve a percent-
age of said surplus of earnings.’

“This surplus should be distributed in
the form of a security of some kind that
is connected with the business in ques.
tion, with the understanding that the se-
curity Is to be retained by the employee
for a fixed and reasonable length of
time, This places the worker in the
position of belng an actual partner, He
is drawing out of the business all the
time a certaln sum of money for his
living expenres in the form of wages
{und leaving In the business his surplus
earnings, [

! “In certain corporations with which I
|have been connected where this plan
{ has been tried for a number of yvears it
Ihas worked admirably, greatly minimiz-
(ing the friction that has heretofore ex-
{sted between capltal and labor, minl-
imizing the strike menace to almost
r nothing, improving eMciency to a marked
idegree and making caplitalists out of
'wage earners. No matter how small the
lamount of money a man has Iin a
'burinms, #o long as [t {& a real interast,

a genuine Investment, that has not been
| given to him as a gratuity, but has been
eiarned by him, he will feel the responsi-
1 bllity of proprietorship and his actions
! will be governed by that responsibility
| The broader the partnership in a large
| business, the more the priaciple of co-
| operation in Industry is established, the
'hetter It i@ for the community as a
| whole,

1‘ “Take the steel husiness, for instance,
| A few years ago Mr. Carnegie and a
few other men owned important steel
milla In this country, out of which
they were Individually making large
| sums of money. These men sold out
lm a company which is to-day owned
Ly a very large number of stockhold-
| ers, many thousands of whom are em-
| ployees of the company. To-day the
| protits of this business, in place of be-
ing distributed among two or three
dozen men are distributed among many
thousands, When an !ndustry reaches
a size where its profits are distributed
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Competition Was Life of Trade but Death of Manhood; He
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as broadly as-this, ft has a certain
amount of rocfallsm In it that retains
all the Incentive for {nitiative individ-
ual growth and achievement - which
must plways be the malnspring and
impelling mnH\-p_m_m.ccm, in com-
merce,

“1 belicva that the so-called econo-
mists to-day who ¢lalm to see great
blessings In the destruction of our In-
terstate and Intefnational industfia)
corporations are wrong. ‘a

“1 belleve they are llkewise wrong
when they tell us that the tariff 4s re-
sponaible for these corporations; for
improved intercommunication and not
the tariff is the chief factor in the
maintenance of the so-called trust, No
one of average intelligence really thinks
that if the. present Uongress gave us
free trade. a single so-called trust would
dissolve,

“I belleve, on the other hand, that no
thoughtful person thinks that If the
strange force which wa call electricity
wasa suddenly withdrawn, if the telee
graph and the telephone became ‘silent
and ueelesa, a single trust couid do
business to-morrow, I am ‘sure that
the chief cause for the existence of.cor-
porations can be found In the modern
method = of intercommunlcation, atd
that yvofi can only get rid of them by
eradicat!ng the cause, which of course
we are not going to do Evil prac-
tices have existed: Improper special
privileges have been enjoyed and |
belleve that these must cease. How-
ever, we ghould not cut down a tree
until we have first tried to remove the
pirasites,

“I belleve that when a set of men, he
they few or many, carry a businessnlong
in its growth to a point where they are
using the money of a great many differ-

great many people In a great .many
different  States and countries  they
ghonid be accountable for thejr acts to

some power ‘higher and- stronger than
‘they, 4 power ‘thay wil! tell the pubile
they are conducting thelr business and
how they are serving their people,

large enterprises should themselves de-
sire It for their own protection {f they
reallze the magnitude of thelr responsl-

bility to stockholder, wage earner and

{ consumer allke. ' Evil fears nothing &o |

! much as light, therefors 1 helieve In full
I;mhliru,\' and in Federal regulation of
| the affalrs of corporations,  This will

(AR SR DL 0N e aoh pruhlﬂm;;: and hundreds of millions of dollars edu-

|and help us to arrive at an estimate o
I what s the worker's fulr share,

| "I belleve that one of the greatesst of
|all obstacles in arriving at a valuation
| of the worker's share has bean the ruth-
| less competitive methods In business,
| Only through cooperation can the wage
 earner be protected.
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amazed at the pumber of intelligant men
in this country who are urging uas with
all thelr might to raturn to old fash-
foned competitive methods, to return to
the old days of doing business with small
and wasteful business units. Many of
thesa men while advocating this are
violently opposing the sweatshop, child
labor and {nadequate wages to women.
They do not seem to fealize the perfectly
{nconslatent position they occupy. What
gave us the sweatshop and the child
labor problem? What gave us adulter-
ated food? ' What gave us [nadquate
wages for wamen and girla? Nothing
but compatition carried to {te logical con-
clusion, Tt bhas always fostered and
stimulated lles, deceit and adulteration
and its ultimatés goal has always been
private monopoly of the most pernicious
sort.

“We pride oursalves at the beginning
of tha twentleth century on our free
educational systerm.  If this be justified
what s it all for, where {a ita practical
advantage, if it fs not, among other
things, to teach us the batter way to get
a living than the way of competition.
employed a thousand years ago and atill
employed by the wild beasts in the for-
est, where unbridled competition reigns
supreme?

“Is it possibls that there I8 no better
WRY, no newer fresdom anywhere to
be found than this? Must we in com-
mercial affalrs continue to pursue the
mathods of the jugle? Tt seems to
me that there is no new freedom In
the theory of compensation In businesa;
there 1s only old captlvity,

“Just as we have moved down from
tha primmval perlod, when the business
relations between employer and em-
ployvee were those of owner and slave,
s0 we munst move on from competition
to emulation from destructive, iInhuman
and wasteful methods in commerce to

ent people and serving the needs of al

at regular and frequent periods just how |

very men who are conducting such'

congtructive and human consumma on

"in business. Iither this or our much

‘begin all over again.

“The commercial paths of the world
along which the workers have been com-
pelled to travel are strewn with the

| vaunted civilization and progress are
:uf no practieal availl and we had better
| congign them to the scrap heap and
|

white bones of competition's victima,
| It has all been tried over and over
lagain, and it 1s not good enough for

clvilized men at the beginning of the
twentieth ecentury to turn back to or

The | follow.

“"One hundred and thirty-five years
agn our forefathers decided that they
| no longer needed a king and they set
up a republican form of government.

"hat a colossal progressive stride they

took! The most vivid imagination
scar¢ely enables us to comprehend what
they did, and how their actions must

have been regarded in thelr day. S8ince
| then we have spent 135 years of time

| cating ourselves and now come varlous
|- propositions to the effect that the people
|‘should have still a greater hand in the
management of their own government;
vet these latter day suggestions, strik-
ing and startling as some of them may
appear, are insignificant compared with
the mighty undertaking of our fore-

} “At the present moment T am rather | fathers more than a century ago

|
! the

fire escapes. They had never
thouzht of the roof, or if they had they
had never studied {t. When a woman
finds her way cut off from both the fire
escape and the stalrway she becomes
panic stricken and rushes to a window
and perhaps throws herself to the
street. Every mother and wife should
see that the members of her famlly
know all there {8 to know about a way
of escape, and should institute a little
fire drill of her own. It Is as much her |
duty to teach the children what to do |

' in case of fire as |t s to keep them

| properly
| teacher must

fed and clothed. The school
drill the child in her
schoolroom; why not the mother in her

| home?

1 feel that the education of the house-

Puts Sweatshop Employees

By SARAH W. H. CHRISTOPHER.

AM now fire chlef to 15,000 girls in
160 factories of Greater New
York. I might say I have charge
of all the factories of the Cotton

Garment Manufacturers Assoclation,
and my work is almost entirely among
women.

In the factories my power is abso-
lute. When I enter one, always unan-
nounced, I sound the fire alarm and
instantly all work must ba laid aside. 1
put the employeas and employers—the
latter frequently need it as much as the
workers—through various fire drilis,
those which I think best adapted to the
needs of that empecial factory.

N I am deeply Interested In my occupa-
tion and intend to make it a life work.
I have found a fleld in which the most
ambitious might toll, The object is the
prevention of such disasters as the
dreadful Triangle fire,

E. E. Tiche, president of the Cotton
Garment Manufacturers Assoclation,
gave me the positlon of fire chief of
the assoclatlon a few weeks ago. 1
had becn working under Fire Commis-
sloner Johnson for some months as the
only woman inspector of the fire pra-
vention burean, Even before I took hold

a of thls work I had been Investigating
‘ for mywelf for several months and my
i experience as an operative in a great
; shop was only one of the many means
‘. L I took to find out just what the real con-
ditlons were,

The first place I inspected after tak-
ing hold of my present job was an old
slx story bullding on the lower Fust
Bide. It was a typlcal sweatshop, The
bufiding ituelf was a veritable fire trap.
About 1,200
the building,
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persans were employed in

Oa the sceond Hoor was a puint shop,

mast of them heing women, |

“] organize fire-fighting squads among the girls and teach them how to handle fire extinguishers.”

Through Fire Drills and In-

structs Them in Use of Fire Extinguishers.

| where a filre might easily start. The
{ other floord were occupled by clothing
manufacturers.

Thera were no fire extingulshers, 1
found a few palls with no water in
them. The floors were crowded with
machines so close together that the
women almost touched each other as
they worked. The alsles were practically
blocked up with goods and almost the
entire floor in the work room was cov-
ered with highly inflammable cloth, The
pressing tables with the old fashloned
heating stoves for the irons touched the
wooden partitions, The stoves in many

cases were red hot and absolutely un-
protécted,

I found that many of the doors opened
inward, that the stairs were narrow
and in some cases blocked up with
boxes and goods.

I made a report of the conditions to
the assoclation, with recommendations
aa to what should be done, and it wasn't
long before the owners were compelled
to start at the work of making the place
| safe.

I spent several hours In that factory.
At noontime several little girls—the
“little mothera” of the slums—wan-
dered over to the factory with thelr
charges. They staggered up the stalrs
with the babies, bringing them to their
mothers to be nursed during the rest
hour,

I remember that one of the “lttle
mothers,” left to her own devices, got
into trouble and what happened showed
how Incapable these people are of deal-
Ing with an unusual situation., The
little girl wandered out to the fire escapa
and managed to get her head caught in
between the thin ifrons at the landing.

Bhe was sereaming to he released, and
Inatead of alding her the women stond

lwrlngins their hands and joining in herl

Fire Chief of Cotton Garments Manufact urers’ Associationeries. I happened to arrive at that

moment and released the child by pry-
Ing the bars apart a couple of inches
with a broomhandle, The others were
unable to do anything but look on.

The next building I visited was a
twenty atory factory, and the conditions
were quite different frorn what I had
scen in the first place. The bhullding
was equipped with modern standpipes
and sprinkler systom. The employees
had a fire drill, which was perfect.
C‘onditions there could not have been
hettar.

The fire drills are conducted with one
object In view—to provide for a quick
and orderly vacation of the bullding in

the shortest poseible time in case of
emergency, The drills T am teaching
include the organization of the em-
ployees into squads, for each of which
I8 designated a speclal way out of the
bullding, I am orgAnizing fire fight-
ing squads among the men employees,
teaching them how to handle the fire
extingulshers and the hose and how to
manage the sprinkler system.

Certaln employees are detalled to ake
thelr posts at the head and foot of the
#talra to keep the lines moving orderly.
The workers are Instructed that at the
first alarm they must hold themselves
in readiness to obey the instructions of
the forewoman. Under her direction the
work is removed from the aisles and the
employees form a double line,
they are marched out.

Any bullding under theses conditions
4 can be emptled In a few minutes,

Is no panic. The drills are so easlly
| learned that after they are repeated a
1 couple of times tha workers know just
what to do and in case of fire would
prdbably be out of the bullding bhefore
they knew whether there was really a
fire or only a drill.

I belleve that the methods which T am
using to save the lives of New York
factory giris in case of fire will be so
practical that they will be very gen-
erally adopted elsewhere. By teaching
the factory girls methods of fire pre-
vention T think they can use their
knowledge to such good advantage at
home that many of the fires in dwell-
Ings can be prevented.

From statements made by over a hun-

Then '

There '

|
|
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Teaching the factory workers how to use the ladders.

Ared womén I-have found lhl(-only-um wife slong these lines will do more to

Knew of any ather way b escaph from n

| burning apartment than by the stairs or | any laws,

4

lowar tho rate of fires In the homes thap

ﬂohio. Indlana and lllinols, their superior

George W

“A republican form of government Is
possible only with a race of people
whose intelligence has reached a high
enough level to entitle them to it, If
our Intelligence 135 years ago entitled
us to a republican form of government
the question that confronts us now,
broadly speaking, {8 this:

“Has the last word been said in favor
of free government and free institu-
tions by our forefathers or have the
time and money we have spent in edu-
cating ourselvea eince then fitted us to
&0 & =tep or two further? If they have
not fitted us so then we have wasted
a century of time and millions of dol-
lars,

“This problem of the worker's fair
share goes hand in hand with the ques-
tions of government that are up for
solution to-day, for it too is the product
of our educational system. You cannot
spend a million dollars educating the
youth without having a million ques-
tions to answer the man, and I for one
believe that practically all the questions
crowding for solution to-day are thus
crowding because of the culmination of
educational forces. You cannot place the
telephone in the hands of every man
without expecting him  to  learn
promptly the views of every other man.

“In the perind of owner and slave
the slave was littla more than a dumb
animal. He conld work with his hands,
but he could not work with hia head;
the last thing he conld do was to reason
from cause to effact, To-day, especially
in this free land of ours, a very large

Take Care of

Centinued from Third Pagye. \

at any other mearon, being given the same |
schedule as for day work. A. D. Mat-
thews's Sons call attention to the fact that |
they pay overtime to mechanics, carpen- |
ters, engineers and painters. At Loeser's '
the men are paid 650 cents for supper und |
the women 306 cents. while at Gimbels
the outeide men get $1 extra pay. if de-
tained, and the wagon boys 50 cents. The
National Cloak and Suit Company payvs
regularly men 50 cents and women one-
half day's pay, the minimum being 00
centa"

To support its contention that the de.
partment stores are not the recrulting
ground for white slavery the Natlonal
| Clvle Federation makes use of figures
| collected by the United States Govern-
ment and the testimony of rocial workers.
The attempt to cast reflections  upon
working women through the contentlon
that Immorality I8 a prevalent and a
necessary part of thelr changed econ-
omie condition is assailed as an asper-
slon upon womanhood. Any number of |
persona who have Investigated this matter |
have declared that the majority of un- |
fortunate women have never known
poverty. The report says:

"The Federation's Investigators found
no basls for the popular idea that
procuresses concentrate their attention
largely upon the department store to
lend astray the young women; nor could
they be reached by such persons In the
employvees’ resf rooms, as has been so
wlidely clalmed, for these rooms are nntj
open to the public. ‘But,’ we fancy the
average reader will argue, ‘a thing llke
this that has been so persistently pro-
claimed over such a long perlod of time
must have mome basls of truth, Why
do we, for Iinstance, hear the department
store mainly named In the matter?™

“That line of argument seems sound
until one stops to consider that, in the
language of the government report which
touches on the subject, ‘much of this is
due to the fact that In no employment
are there so many wage earners in hourly
contact with the public.'

“While no opportunity was overlooked
of discovering any disposition on the
part of the respective department store
managements to condone anything ap-
proaching moral laxneas on the part of
its employees, the Clvie Federation's pos!-
tion in this matter has been made more
than ordinarily secure by reason of the
recent and llluminating publications of
the United Btates Bureau of Labor,

“Statistics of women who had come In
conflict with the law to the number of
3,229 are given In the volume on the
‘Relation Between Occupation and Crim-
inality in Women,' the material for
which was collected and complled by
Miss Mary Conyngton. The Btates com-
posing the field of Invesatigation were
Mussachusetts, New York, New Jersey,

| ter dealing

. Perkins.

percentage of the people engaged In
what is commonly called labor not only
can read and write, but can think in-
dependenly and reason for themselves.

“What a mighty change in the foun-
dation of things!

“Ia it to ba wondered
must look for an equal
change in the
things 7"

at that we
and mighty
superstructnre of

WHAT THEY SAW.

Committee of Russian educators tour.
ing country recently spent several days
In and around New York, Among im-
pressive sighta witnersed were the foi-
lowing

Wall street broker trying to trade
gripsack full of wsecurities for ham
sandw!ch at lunch hour.

Visiting Congressman. who still had
temerity to use telephone.

Half a block of city street that hadn't
been torn up for six months,

Leader of labor union who wasn't
trying to organize a strike for higher
pay, ghorter hours and less work,

Able bodies citizen who hadn't fig-
ured out winner of world's series, this
year,

Broadway car that ran all the way
to the Battery without making passen-
gers get out and take car in front, he.
hind. or across town.

Woman married five vears ago wha
atill thinks her husband a wige, leyel
headed man,

How City's Big Department Stores

Women Employees

syetem of ceriminal records having heen
responsible for their cholce

“In this entire number only four sales
women were found who had been gulity
of minor offences against chastity and
none of serfous offences against It By
way of comparison t may be stated that
domestie service afforded 185 minor and
twenty-two serious cases of such offences

“This report, in summing up a chap-
with the earilest occupations
of these offenders, suys

"There seems no peason therefore to
doubt the substantinl accuracy of the re
Bults obtained from the examination of
the occupations of woman lawbreakers in
varving localities, 1. e, that a dispropo
tionate number, varying from twice to six
times {ts reprosentation, come from the
ranks of dorestic and personal mervice
that manufacturing and mechanical por
Buits do not furnish their full share and
that from trade and transportation s
classification includes employees of de
partment stores) comes only a small
tion of the number which might
be expected."”

I'hysical conditions in the modern Ae
partment store conducive to the o
fort of the employees are as favorable
as those in any trade or industry i this
country and the report of the investig lors
on the welfare work undertaken in &
the stores 18 pleasant reading.

Hobbies are apparent in the arringe
ments at some places. General imjrove
ment in working conditions has sufMered
now amd then because of concentration on
some particular fad, but thero was ob
served o prevalling spirit of progross'vas
Ism In these matters, Every emploer
feels nowadays that it s incumbent upoa
him not only to watch over the health
his employees but also to minister
thelr comforts,

The result of this feeling In tha in-
stallation of better lighting, heating fnd
ventllating systems, extension of elovator
Aervice and the providing of up to 1o'e
lunchrooms, rest rooms, recreation roo: s

O
fairly

lockers. baths and w hundred and o=
other things that minister to the neols of
the employees. Efforts have been mita

to supervise the social life of the #mn
ployees in the stores. Trained oversec s

exercise n motherly influence on tha
Kirls, Vacation trips are arrangod
Weddings of employees receive the rocog

nition of the stores in the shape of g«
Libraries are ,provided and instruton
classes are held for the ambitious

The report on this feature of tha in-
veatigation (s voluminous. Welfare work
Is shown to be not entirely n matter f
increasing the eMclency of employees !
Is represented as typleal of a growi g
spirit of mutual dependence. The storss
have not only physicians to look afrer
employees taken. il while at work, buf
several of them send out tralned nurss
to the rooms of women and girls who
do not live at home. There appears a (0
stantly increasing tendency to mike .
ployeea feel that they are part of an
stitution that is interested in the 08
human beings and not alone as patts of &
great machine,
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