
llfo of trade lies not In
says George W.

He Insists that tho solu-

tion of the labor problem la
oclologlcal; tliat It depends tipon a per-

fect understanding between employer
and employeo by which each will be-

come profit sharers In the business,
e. Mr. 1'erklns outlined In an Interview
the other duy these possibilities of har-

mony between the employer and the
employee. Their relations, he asserts,
hare not changed much slnco those far
off day when tho man of capital and
tha man of labor wero known as "owner
and slave." The tamo condition ex-

isted later on when they were "master
and man." It exists In theso daya In
tho relations of "employer and em-

ployee."
'

"One would think," said Mr. I'orklns,
'ifrom much of the discussion of the
flay and many of tho magazine, and
newspaper articles that are appearing,
hat the problem of capital and labor

Is the result of the tariff, giant corpora-tlon- a

or other mysterious possibilities
of disturbance. In reality, corporations
or tariffs urn but minor causes.

(

"Competition at ono timo may have
been the life of trade, but It certainly
was the death of manhood. It may
have been tho life of trade when labor
waa a slave; It may hnve been tho Ufa

of trade looking at trade from tho
standpoint of advantage and prollt toN

capital; but competition never was tho
llfo of trade looking at It from a stand-
point of tho worker's fair share. Who
aver heard of two men or two ilrms en-

gaged In competition for the purpose
of steadying the conditions under which
their labor was employed or of reducing
tho cost to the consumer?
."They cngoge In their deadly com-

mercial conflict for tho solo purpose
of .crushing each other, that tho sur-
vivor might abeorb whatever" was left
after tho ruin of his competitor, to tho
pecuniary advantage and prestige of a
surviving belllgorcifc, and when tho
deadly struggle was on down went
J'rages, down went the quality of output,

own went everything, and when tho
struggle was over up went the cost to
fhe consumer, but the restoration of
Wages was a slow process. Competition
pas alwayn enriched the strong and Im-

poverished the weak'.
"My Judgment Is that many of the

difficulties that stand y In tho way
of a solution of tho problem existing
between capital and labor He In the
fact that the men who represent cap- -

do not think deeply enough
the problem to realize the changes

!tal have been mado In Its basis. This
so, they cannot stand for the

that must take place In the
Superstructure. Hero lies one of tho
jhlef-difficulti- In arriving at the work-
er's fair share. These changes have
actually been brought about by capital,
and yet capital seems blind to the
(causes of Inquiry which the worker Is

flscusslng It has been tho custom of

in

"I organize fire-fighti- ng squads

Cotton
rUl3 OWCdliHU

structs Them in Use of
mr sahah w. h. ohbistopheii

AM now fire chief to 15,000 girls In

I 160 factories of Greater
Tork. I might say I have charge
of all the factories of the Cotton

Garment Manufacturers Association,
and my work la almost entirely among
women.

In the factories my power la abso-

lute. When I enter one, always unan-
nounced, sound the fire alarm and
Instantly all work muxt be laid aside. I

put the employees employers the
latter need It as much aa the
workers through various fire drills,
thosa which I think best adapted to the
needs of that especial factory.

I am deeply interested In my occupa-

tion and Intend to make It a life work.
I havo found a In which the most
ambitious might toll. The object la the
prevention of such disasters a the
dreadful Triangle fire.

E. E. Tlche, president of the Cotton
Garment Manufacturers Association,
gave me the position of fire chief of
the association a few weeks ago. I
had been working under Commls-alono- r

Johnson for some as tho
only woman Inspector of the fire pre-
vention bureau. Even beforo I took hold
of this work I had been Investigating
for myself for several months and my
experience as an operative In a great
shop was only one of the many means
I to find out Just what the real con-
ditions were.

Tho first place. I Inspected after tak-
ing hold of my present Job was an old
six story building on tho lower Rust
Side. It was a typlcul mveatshop. Tho
building Itself win u veritable fire trap.
About 1,200 persons were employed In
tho1 building, most of them being women.
On the second floor whs a paint shop,

of of
Its

of
this country for men who have acquired
fortune to give freely to some educa-
tional cause. This money they have ac-
quired In business. If the business paid
dividends they It success
and wero proud. Then when they In-

vested part of their money In an educa-
tional plant of some sort they were
again proud of what they did. Did
theso men seriously think of what their
Investment In tho education of others
was to do for them? What kind of a
dividend It was going to pay them?

"I very much doubt that thoy did. If
they thought seriously they would have
known thnt there was only one kind of
dividend they could get from an educa-
tional plantthe minds of those better
trained to think, to bo logical, to be ac-
curate, to be Year by year
wc aro turning out more and more of
such minds and they are grappling with
our problems. Yet a large percentage
of the men who mado It possible for
theso educational plants to produce these
thinkers are bitterly be-

cause of the questions they raise and
the problems they are Insisting upon for
solution.

"The problem of the worker's fair
share goes hand In hand with the

questions that are up for
solution to-da- for It too Is tho product
of our educational system. For In-

stance, I firmly believe that we never
can settle the wago question, the ques-
tion of for labor per-
formed, or settle tho strike question by
meroly raising wages from tlmo to time.

"Before laboring men had tho ad-

vantages of our broad educational sys-
tem, beforo they could think well, reason

I
well, they tho subject of
wages If they wero get-

ting $2 a day they would decide to strike
for $2.25 a day. they did. and when
they got it the $2.25 looked good for a
while and then they started another
strike for $2.60.

"Slnco education has grown we have
before us a constant demand for In-

crease In wages because the laboring
man feels that his wage, whatever It
may be, whether It be $2 or $0. Is not
his fair proportion of tho earnings of
the. business In which he Is engaged.
He sees the business flourishing, he
sees also by many outward signs that
the men who own the business ore
living better eoch and getting
richer each year, and when he strikes It
Is for what he regorda, as a ralrer pro-
portion of the earnings.

"A higher order of Intelligence Is nt
work on this problem. No arbitrary
dollar and cent Increase will ever satisfy

He Is striking for a principle that
he has thought out and reasoned out.
Believing these conditions to bo funda-
mental I was led a number of years ago
to the conclusion that we must adopt
profit sharing In connection with wages
as matter of getting nt tho worker's
fulr share. By profit sharing I do not
mean bonus giving or anything that

among the girls and teach them how

I IllUUgil I lie LSI 1113 QIIU III"
Fire

where a fire might easily start. The
other floor! were occupied by clothing

Thero were no fire 1

found a few palls with no water In
them. The floors were crowded with
machines so close together that the
women almost touched each other an
they worked. Tho aisles were practically
blocked up with goods and almost tho
entire floor In the work room was cov-
ered with highly Inflammable cloth. The
pressing tables with the old fashioned
heating stoves for the Irons touched the
wooden partitions. Tho stoves In many
cases were red hot and absolutely un-
protected.

I found that many of the doors opened
Inward, .that the stairs were narrow

In some cases blocked up with
boxes goods.

I made a report of the conditions to
the with
as to what ahould be done, it wasn't
long before the owners were compelled
to start at tha work of making tho place
safe.

I spent several hours In that factory.
At noontime several Uttlo girls the
"little mothers" of tho slums wan-
dered over to tho factory with their
charges. They staggered up tho stairs
with the babies, bringing thorn to their
mothers to be nursed during the rest '
hour. J

I remember that one of the "little
mothers," left to her own devices, got
Into trouble and what happened showed
how Incapable these people are of deal-
ing with an unusual situation. The
little girl wandered out to the fire escape
and managed to get her head caught In
between tho thin Irons at the landing.

Hhn wna srreamlng to bo released, and
Instead of aiding her the women stood
wringing their hands and Joining in her
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."EMPLOYER AND EMPLOYEE" SYNONYM FOR
"OWNER AND SLAVE," SAYS GEORGE W. PERKINS
THE Competition Was Life Trade but Death Manhood; He

Insists, Holding That Ultimate Goal Has Been Private
Monopoly Favors Real System Profit Sharing'

smacks of gratuities or
"I believe in real, genuine profit shar-

ing by which employees should become
partners, by which n concern would
make a complete statement of Its trans-
actions showing Its profits or losses, Its
outputs and all other factors entering
Into the success or failure of Its busi-
ness, and In this way permit labor and
the public to know what the business Is
doing. I believe that wherever possible
tho general method of to
the worker should be this;

"Say to the employeo: 'It takes so
much money to pay the fixed charges of
this business for a year. You receive
your wages ns for helping
to eurn the aforesaid fixed charges. If
nt the end of the year said fixed charges
uro earned and anything Is earned over
and above them, then In addition to
your wages you will rocelvo a percent-
age of said surplus of earnings.'

"This surplus should bo distributed In
the form of a security of some kind that
Is connected with the business In ques-
tion, with the that the se-

curity Is to bo retained by the employee
for a fixed and reasonable length of
time. This places tho worker In the
position of being an actual partner. He
Is drawing out of the business all the
tlmo a certain sum of money for hi9
living expenses In the form of wages
and leaving In the business his surplus
earnings.

"In certain with which I
hnve been connected where this plan
has been tried for a number of years It
hus worked admirably, greatly mlnlmlz- -

Teaching Factory Girls How to Guard Their Lives
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Ing tho friction that has heretofore ex
isted between capital and lubor, mini-
mizing the strike menace to almost
nothing, Improving efficiency to a marked
degree and making capitalists out of
wage earners. No matter how small the
amount of money a man has In a
business, so long us It Is a Interest,
a genuine Investment, that has not been
given to him as a gratuity, but has been
earned by him, he will feel the responsi-
bility of proprietorship and his actions
will be governed by that responsibility.
The broader the partnership In a large
business, the more the principle of co-
operation in Industry Is established, the
better It Is for the community as a
whole.

"Take the steel business, for Instance,
A few years ago Mr, Carnegie and a
few other men owned Important steel
mills In this country, out of which
they wero Individually making largo
sums of money. These men sold out
to a company which Is y owned
by a very large number of stockhold-
ers, many thousands of whom nre em-

ployees of the company. To-da- y the
protlts of this business, in place of be-
ing distributed among two or three
dozen men are distributed among many
thousands. When an Industry reaches
a slzo where Its profits are distributed

to handle Are extinguishers."

Ing the bars apart a couple of Inches
with a broomhandle. The others were
unable to do anything but look on.

The next building I visited was a
twenty story factory', and the conditions
were quite different from whnt I had
seen In the first place. The building
was equipped with modern standplpes
nnd sprinkler systom. The employees
had a flro drill, which was perfect.
Conditions there could not have been
better.

Tho fire drills are conducted with one
object In view to provide for a quick
nnd orderly vacation of the building In
the shortest possible tlmo In case of
emergency. The drills I am teaching
Include tho organization of the em-
ployees Info squads, for each of which
is designated a special way out of the
building. am organizing flro fight
ing squads among the men employees,
4nrVilm- - . V. n.n V. . I 1 . I .1 '

extinguishers nnd tho hoe nnd how to
manage the sprinkler system.

Certain employees are detailed to take
their posts at the head and foot of the
stairs to keep the lines moving orderly.
Tho workers are instructed that at the
first alarm they must hold themselves
In Teadlness to obey the Instructions of
tho forewoman. Under her direction the
work Is removed from the aisles and the
employees form n double line. Then
they are marched out.

Any building under these, conditions
can be emptied In a few minutes. There
Is no panic. The drills are so easily
'earned that after they are repeated a
C0UP' or lmBK t workers know Just
what to do and In case of fire would
proTmbly be out of the building beforo
tney Know wnetner mere was really a
fire or only a drill.

I believe that the methods which T am
using to nave the lives of New York
factory girls In case of flro will be so
practical that they will be very gen-
erally adopted elsewhere, By teaching
tho factory girls methods of flro pre-
vention I think they can use their
knowledge to such good advantage at
homo that many of the fires In dwell- -
Ings can

From atatamenu mad. by ov.r a nun- - j

Fire Chief of Garments Manufact urers' Association"!8- - 1 happened to amve at that
r.. c c 1 TU,r,l, c;. riHllIc nrA In 1 moment and released the child by pry- -
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ns broadly as thls. It had a certain
amount of soclnllsm In It thai retains
nil tho Incentive for Initiative Individ-
ual growth and achievement which
must always bo the mainspring and
Impelling motive to success, In com-
merce.

"I believe that tho econo-
mists y who claim to see great
blessings 'In the destruction of our In-

terstate and International industrial
corporations aro wrong.

"I bellevo they aro likewise wrong
when they, tell us- - that tho tariff. vis

for theso corporations; for
Improved Intercommunication and not
the tariff Is tho chief factor, In the
maintenance of the trust. No
ono of average Intelligence really thinks
that If tho, present Congress gave us
free trade, a single trust would
dissolve.

"I believe, on the other hand, that no
thoughtful person thinks that If the
strange force which we call electricity
was suddenly withdrawn, If, the tele-
graph and the telephono became silent
and useless, a single trust could do
business I am "sure that
tho chief cause for tho existence

can bo' found In tho modern
method ' of Intercommunication, and
that you can only get rid of-- ' them 6y
eradicating the cause, which of course
we are not going to do. Kvll prac-
tices havo existed; Improper special
privileges have been enjoyed nnd I

believe that these must cease. How-
ever, wc should not cut down n tree
until we have first tried to remove the
para.sltes.

T believe thut when a set of fneji,
few-o- many, carry a buslness'olong

In Its growth to a point where they 'are
using the money of a great many differ-
ent people nnd serving the needs, of a
great many people In a great .many
different States and countries they
should be accountable for th-l- r net to
some, power higher and- - stronger than
'they, u power "that will tell the public
Ht regular and frequent periods Just how
they ure conducting their buslnosj and
how they are serving their people. The
very men who nre conducting such
large enterprises should themselves de
sire It for their own protection If they
realize the magnitude of their responsi-
bility to stockholder, wage earner and
consumer alike. ' Evil fears nothing so
much as light,, therefor? I believe, in full
publicity nnd In Federal regulation of
the uffdlrs of corporations. , This will
solve most of our corporation problems
and help us to arrive at an estimate of
what Is the worker's fair share.

"I believe that one of the greatest of
all obstacles In arriving at a valuation
of tho worker's share has bcm the ruth-
less competitive methods In business.
Only through cooperation can the wage
earner bo protected.

"At the present moment I am rather

Teaching the factory workers

rtr,(I wr,m(,n x.hnvo found that. only-tan- '
knew of any other wiy hr escape from n
burn,og apartment than by' the stair, or

amazed at the n.timber of Intelligent men
In this country" who are urging us with
alt their might to return to old fash-
ioned competitive methods, to return to
the old days of doing business with small
and wasteful business units. Many of
theso men while advocating this are
violently opposing the sweatshop, child
labor and Inadequate wages to women.
They do not seem to reallze'the perfectly
Inconsistent position they occupy, What
gave us the sweatshop and the child
labor problem? What gave us adulter-
ated food? ' What gave us Inadquate
wages, fcr women and. girls? Nothing
but competition carried'to Ite logical con-
clusion. Tt ihas always fostered and
stimulated lies, deceit and adulteration
and Its ultimate goal has always been
private monopoly of the most pernicious
sort.

"We pride, ourselves at the beginning
of the twentieth century on our free
educational system. If this be Justified
what Is It all for, where Is Its practical
advantage, If It Is not, among other
things, to teach us the better way to get
a living than the way of competition,
employed a thousand years ago and still
employed .by the wild beasts in the for-
est, where unbridled competition reigns
supreme?

"Ia It possible that there Is no better
way,- no newer freedom anywhere to
be found than this? Must we In com-
mercial affairs continue to pursue the
methods of the- Jugle? It seems to
mo that there Is no new freedom In
the' theory of compensation In business;
thero Is only old captivity.

"Just as wo have moved down from
tho primaeval period, when the business
relations between employer nnd em-
ployeo were those of owner and slave,
so we mnst move on from competition
to emulation from destructive. Inhumnn
and wasteful methods In commerce to
constructive nnd human eonsumma on
In business. F.lther this or our much
vaunted civilization and progress aro
of no pructlcnl avail and we had better
consign them to the scrap heap and
begin all over again.

"The commercial paths of the world
along which the workers have been com-
pelled to travel nre strewn with the

'while bones of competition's victims.
It has all been tried over and over
again, and It Is not good enough for
civilized men at the beginning of the
twentieth century to turn back to or
follow.

"One hundred and thirty-fiv- e years
ago our forefathers decided that they
no longer needed a king and they set
up a republican form of government.
What a colossal progressive stride they
took! The most vivid Imagination
scarcely enables us to comprehend what
they did, and how their actions must
have been regarded In their day. Hlnce
then we have spent 13." years of time
und hundreds of millions of dollars edu-
cating ourselves and now come various
propositions to the effect that the people
should have still a greater hand In the
management of their own government;
yet these latter clay suggestions, strik-
ing and startling as some of them may
appear, nre inslgnltlcnnt compared with
the mighty undertaking of our fore-
fathers more than a century ago.

Case of Fire
the fire escapes. They had never
thought of the roof, or If they had they

, liau never studied It. When n woman
finds her way cut off from both the fire

( escape am) the stairway she becomes
panic stricken and rushes to a window
nnd perhaps throws herself to the
street. Every mother nnd wife should
see that the members of her family

(
know ull there Is to know about a way

i of escape, and should institute a little
fire drill of her own. It Is ns much her
duty to teach the children what to do
In ense of flro ns It Is to keep them
properly fed and clothed. Tho school
teacher must drill the child In her
schoolroom: why not the mother In her
home?

1 feel that tho education of the house- -

how to use the ladders.

wife along these lines will do more to
lower tho rote of fires In the homes thanany laws.
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George V.

"A republican form of government Is
possible only with a race of people
whose Intelligence has reached a high
enough level to entitle them to It. If
our Intelligence 135 years ago entitled
us to a republican form of government
the question that confronts us now,
broadly speaking. Is this:

"Has the last word been said In favor
of free government and free institu-
tions by our forefathers or have the
time and money we have spent in edu-
cating ourselves slnco then fitted us to
go a step or two further? If they have
not fitted us so then we hnve wasted
a century of time and millions of dol-

lars.
"This problem of the worker's fair

share goes hand In hand with the ques-
tions of government that nre up for
solution to-da- Cor it too is the product
of our educational system. You cannot
spend a million dollars educating the
youth without having a million ques-
tions to answer the man, and I for one
believe that practically all the questions
crowding for solution y ore thus
crowding because of the culmination or
educational forces. You cannot place tho
telephone In the hands of every man
without expecting him to learn
promptly the views of every other man.

In the period of owner and slave
the slave was little more than a dumb
animal. He could work with his hands,
but he could not work with his head;
the last thing he could do waa to reason
from cause to effect. To-da- especially
in this freo land of ours, a very large

How City's Big Department Stores
Take Care of

Ctntinufd from Tnfnf Payr.

at sny other season, being given tho samo
schedule ns for day work. A. U. Mat-thew-

Sons call attention to the fact that
they pay overtime to mechanics, carpen-
ters, engineers and painters. At Ixeser's
the men are paid 60 cents for supper und
the women SG cents, while at (Umbels'
the outside men get II extra pay. If de-
tained, and the wagon boys JO cents. The
National Cloak and Suit Company pays
regularly men B0 cents and women one-ha- lf

day's pay, the minimum being SO

cents."
To support Its contention that the de-

partment stores are not the recruiting
ground for white slavery the National
Civic Feneration makes use of figures
collected by the Unltt-- States Govern-
ment and the testimony of social workers.
The attempt to cast reflections upon
working women through the contention
that Immorality Is a prevalent and a
necessary part of their changed econ-
omic condition Is assailed ns an asper-
sion upon womanhood. Any number of
persons who hnve Investigated this matter
have declared that the majority of un-
fortunate women have never known
poverty. The report says:

"Tho Federation's Investigators found
no basis for the popular Idea that
procuresses concentrate their attention
largely upon the department store to
lend astray the young women; nor could
they be reached by such persons In the
employees- - resF rooms, as has been so
widely claimed, for these rooms are not
open to the public. 'Hut,' we fancy tho
average re.ider will argue, 'a thing like
this that bus been so persistently pro-
claimed over such a long period of time
must have some basis of truth. Why
do we, for Instance, hear the department
tore mainly named In the matter?"
"That line of nrgument seems sound

until one stops to con.lder that, In the
language of the government report which
touches on tho subject, 'much of this la
due to the fnct that In no employment
are thero so many wage earners In hourly
contact with the public.'

"Whllo no opportunity wa. overlooked
of discovering any disposition on tho
part of th respective department store
managements to condone anything ap-
proaching moral laxness on the part of
Its employees, the Civic Federation's posl-tlo- n

In this matter has been made more
than ordinarily secure by reason of the
recent and Illuminating publications of
the United Stntcs Bureau of Labor.

"Statistic, of women who had come In
conflict with the law to the number of
i,!29 are given In the volume on the
'Relation Between Occupation and Crim-
inality In Women,' the material for
which was collected and compiled by
Ml. Mary Conyngton. The State, com-
posing the field of Investigation were
Massachusetts, New York, New Jersey,
Ohio, Indiana and Illinois, their superior

Perkins.

percentage of the people engaged In
what is commonly called labor not only
can read and write, but can think In-

dependent and reason for themselves.
"What a mighty change in the foun-

dation of things!
"Is It to be wondered at that we

must look for an equal and mighty
change In the auperstructnre of
things?"

WHAT THEY SAW.
Committee of Russian educators tour-In- g

country recently spent several days
In and around New York. Among Im-

pressive sights witnessed were the fol-
lowing

Wall street broker trying to trad
gripsack full of securities for ham
sandwich at lunch hour.

Visiting Congressman, who still . had
temerity to use telephone.

Half a block of city street that hadn't
been torn up-fo- r six months.

Trader of labor union who wasn't
trying to organize a strike for higher
pay. shorter hours and less work.

Ablo bodies citizen who hadn't fig-

ured out winner of world's series, this
year.

Broadway car that ran all the way
to the Battery without making passen-
gers get out and take car In front, bp.
hind, or across town.

Woman married five years ago who
still thinks her husband n wise, level
headed man.

Women Employees
system of criminal records having hfn
responlble for their choice.

"In this entire number only four t.tts-wome- n

were found who had been gulltv
of minor offences ugalnst chastity and
none of serious offences ugatnst It. Hy
way of comparison it may be stated that
domestic service, aftorded IsS minor and
twenty-tw- o serious cases of such offences.

"This report, in up a chap-
ter dealing with the earliest occupation,
of these offenders, says :

"'There seems no leason therefore to
doubt the substantial accuracy of the Je-
suits obtained from the examination of
the occupations of woman lawbrtakr-r- la
varying localities, I. e that a dlcpropor
tlonnte number, varying from twice to slv
times Its representation, come from th
ranks of domestic and personal service
that manufacturing and mechanical
suits do not furnish their full share and
that from ttade ami transportation tlt
classification Includes employees of de-
partment storts) comes only a small 'r.ic
tlon of the number which might fairly
bo expected.' "

I'liyslcal conditions In the modrrn
store conducive to the com

fort of the employees are as faorrfhli-a- s

those In nny trade or Industry In thi
country nnd the report of the lnvesttr.lcr
on the welfare work undertaken It) U

the stores is pleasant reading.
Hobbles are apparent In the rrn(te-merit- s

at some places, General Imple-
ment In working condition, has sii(Tri-- a

now and then because of concentration on
some particular fad, but thero wn ob-

served a pi evading spirit of progri 'v-I-

In these matters. Every cmpkner
feels nowadays thut It Is Incumbent upo-- i

him not only to watch over the health of
his employees but also to minister t

their comfort..
The result of this feeling 1. th In-

stallation of better lighting, hestlrn: snl
ventilating systems, extension of elevnfr
service and the providing of up to !it'
lunchrooms, rest rooms, recreation nwn.
luekers. baths and n hundred and
other things that minister to the ncel of
tho employees. Kfforts Ivave been mad.
to .upervlse the social life of the em-
ployees in the stores. Trained ovi rseer.
exercise a motherly Influence on th
girls. Vacation trips aro arranc-d- .

Wedding, of employees receive the recog-
nition of the stores In tho shape of sic.
Libraries aro .provided and Instruction
classes aro held for the ambitious.

The report on this feature of th In-

vestigation la voluminous. Welfare work
Is shown to be not entirely a matter t
Increasing the efficiency of employees. It
Is represented as typical of a growing
spirit of mutual dependence, The tot
have not only physicians to look Rfff
employees taken. Ill while nt work, but
several of them send out trained nurn'- -

tb the rooms of women and girls who
do not live at home. There appears a con-
stantly Increasing tendency to mike . 'i
ployees feel that they nre part of a" "
stltutlon that Is Interested In th-'i- n
human beings and not nlone as partu of a
great machine.


