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Ny HERBERT BEERBOMM TREE.

T might casily be imagined that 1

intend to flatter the great, to ad-

monish the little, to uphold the

ethics of vested Interests and to

make ‘whatever is, is right'’ the bur-
den of my essay.

I have no such intention. There Is
no more mischievous doctrine than that
implied in the phrase “Our Betters" as
commonly used. There Is no more piti-
able creed than that summed up in
the old rhyme, spoken with fervor hy

thousands of lips and sung In unison

by thousands of hearts:

God bless the squire and his relations,
And keep us in our proper stations.

Gloss it over with good manners or
what we may, this fact remains every
man is to himself the most Important
thing on earth, and the first thing he
requirea Is self-respect, that he may
the better respect others,

The distinction which is born of self-
respect Is often met in the peasant, the
man who i2 nearest to nature. To create
this sense is the first duty of the state,
The care of the individual is the safe-
guard of the community; the assertion
of the individual conscience over the

oonglomerate law of force iy the tri-
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R BETTERS AS CONSIDERED
BY SIR HERBERT TREE

A Medley of **Considered Indiscretions”
Relating to Stations in Life by the

Actor-Manager.

Under the title of “Thoughts and Afterthoughts™ Sir Herbert Beerbohm Tree

the prean of Caasell and Company. Hiadedicatlion is original.
enemy [ dedicate (he faulls of thia book. To my friend I dedicate what virtue it may
have, hopirig thua to give pleasure (o both * The chapter entitled “Our Betters, a
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i haan juat izaved a very entertaining rolume
|

Medley of Conaidered Indiscretions,” inin
the chapler in given herewilh

It weems (o me that the rarest thing
in humanity is independence of mind,
the faculty of thinking and acting for
onegelf; the power to fulfll  oneself
at all conts,

To be oneself i& the greatest luxury
In the world, and 1 am bound to =ay it
Is the most expensive,

If we may regard tact as one of the
minor virtues, jet us not despiee the
valor of indiscretion, for to be Indis-
ﬁv-t with diseretion, to be gay without
being flippant, to be serlour without
being earnest, Is not thi= the philos-
ophy of life? |

It is this independence of mind which |
i my theme, It [s easy to have the
courage of other poople's opinions; |
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of eranya and jotlings by himeel] through
It reada: “To mine

Sir Herbert's beat style. A large part of

may have the vitallty
Saturday to Monday.

When I speak of a higher education
I do not mean the useless, outworn edu-
cation which we wear as the superfluous
buttons on our coattalls, but an educa-
tion which shall be largely philosophical,
which ghall teach the laws of heaith, of
happiness and of self-esteemn of which
modesty & the natural outcome, the
kind of education that Marcus Aurelins
suggested in his “Reflections.”

I venture to think that much of the
education we inherit from our forefath-
ers & unsguitable to the conditions of
the present time, 1In this higher educa-
tion we must begin at the beginning;
we must begin with the children. 1f

to rest from

‘

| Rreat sorrow, more calmly than we do

Sir Herbert Beerbohm Tree, by J. S. Sargent.

umph of free mind over the tyranny of
matter,

The world is undergoing a sea
change; the old landmarks are being
swept away, the barbed wire fences
which separated the classes are being
relegated to the llmbo of the human
scrap heap. As in our time sclence has
progressed with giant strides—1 mean
the science appertaining to tangible
things, the science of bodies—so [ be-
lleve we are on the threshold of a aplr—|
itual sclence, the science of a higher;
sociology. - Its premonitory vibrations
are felt all over the world. Wherever
we put our ears to the ground we hear
a tiny tapping at the earth's crust; it
i= the upspringing of a new gocial
creed; it is the call of a new religion:
it is the intellectual enfranchisement
of mankind.

Vaguely we all apprehend it, but we
are slow to give it articulate utterance,
1 suppose that most of us when we
are young—I mean those who think
and feel—are by nature rebels. It is
only in middie life that we learn to toe
the line of expediency, the line of least
resistance. We fall into step with those
whom we call Our Betters—those who
are in power. We are creatures of
habit ia mind as well as in body; and
when we are old (some are born old)
we cast aside the unworldly wisdom
which our ethical instinct taught us and
put on the worldly wisdom of vested
interests. We no longer think and feel
for ourselves; we cease to be indi-
viduals, we are swallowdd up In and
become part of a system; we adopt the
machine made soclal lawa of Our Bet-
It is to our advantage. We are
on the make, “Take what you can,
give what you must” is the motto of the
utliftarian. )

This worldly wisdom: is forced upon !
us In many ways: by the pinch of |
poverty, by the greater ease with which |

it enables us to climb the greasy pole | -

of fame, by the ayoldance of friction |
in our relations th our fellow men
and by that sympathetic and uncon- |
acious absorption of the prevalling ideas |
that surround us—the cult of “Good |
Form." We are creatures of habit |
inwardly and outwardly.

On that symbol of respectability, the |
frock coat, we wear two buttons at the
back, though why few of us know. A |
reverence for buttons is indeed one oti
the most curious attributes of our com-
mon humanity. In the same way we
wear the habit of our minds ready
made, buttons and all. Gentllity is our
watchword; we chorus the common
bymn of respectability,

I remember Bwinburne the poet tell-
fng me with a tinge of sadness of his
owA evolution. He and Wiliam Morris
were friends in youth. “At that time” |
said he, “Willam Morris was a Tory |
of the bluest blood, while ¥ was a red |
hot Republican. Now,” he sighed, “Mor-
ris addresses socialist mobs in Trafalgar
square, and T write patriotic odes for

M

to have the courage of one's own in-
stinet is the badge of the few. To be
content to be in the minority in past
times was to dwell in the shadow of
palaces and in the shade of prisons.

But there ls stlll injustice in the
world: we have, thank heaven, still the
luxury of scorn. Out of our large scorn
we weave our little epigrams:

The rain it raineth every day

Upon the just and unjust fellow,

But chiefly on the just, hecuuse

The unjust has the just's umbrellow,

But the minority of to-day 1s often
the majority of to-morrow, as the ma-
Jority of to.day Is often the minority
of to-morrow! (Every truth has ijts
paradox.)

One should never hazard untll ope has
cogged the dice of fute. The native
alcohol of a sangyine temperament |s
apt to lead one into strange quagmires.

A little mouse straved Into a wine
cellar, Happening to atep into a small
puddle of whiskey heg licked hla paw.
“H'm! Rather nice that!" So h& dipped
in another paw; them all four paws;
finally he lay down and rolled himself
in the spirit, had a good Nck all over,
and felt most royally elated. Then
staggering to the head of the staircase,
leaping up two steps at a time, he
yelled out: “Where is that damned cat
that chased me yesterday?"

It 1s only by combination that weak
units make themselves strong. One of
these, days the mice may set up a
trade union—and then? Well, T sup-
pose they will have to hire a terrier
to espouse thelr cause’

However, my theme {8 not mice, but
men, Unlon among men is one of the
burning questions of the hour, and here
1 may allow myself the indiscretion of
touching upon the great question of
trade unionism, upon which I can speak
with some little experience,

I suppose that every new movement,
it successful, brings in #ts train a cer-
tain amount of tyranny, “In righting
Wrong, we sometimes wrong the right.”
The great struggle between capital and
labor which is now golng on is but the
result of education. Education has
placed a weapon In the hands of the
democracy. It is a two edged weapon,
and its right use can only be taught
by a yet greater, a higher education.
Liberty gives birth to new tyrannies,
and there can be no doubt that a cer-
talin amount of injustice must accom-
pany all great reforms, BSo It {s that
the individual may for the time being
suffer from the tyranny of labor. But
in the long run the individual will as-
sert himself—the freedom of the Indi-
vidual to fulfil himself is the strength
of the Btate. Each must be free to
work out his own economlic salvation.
The llberty which cripples the efforts
of the fittest In but another form of
tyranny, the tyranny of the weak over
the strong. We have the new liberty,
for instance, which dictates compulsory
Vooine nn Thursdave in orfler that we

children were taught a doggere! with a
tune which should embeody the simple
laws of health, the rudimentary laws of |
happiness, they would never forget
them all their lives; but these things
are taken for granted. When they are
young, boys are taught to look down
upon other mnations, They are taught

to be jingoes. Were they taught In
thelr infancy a world patriotism there
would be fewer wars. 1 have no doube
that there has been of late years a

Ereal advance in this respect, but |
remember a little ineident that, looms
out of my first visit to America, It was
at Chicago, and | was visiting at the
house of highly cultured people. Thelr
little boy of % years old came in from
his history lesson. “Are vou an Eng-
lishman?" he asked, It was useless to
deny it, for my aceent betrayed me. T
am,” 1 blurted. At this he struck me
with his lttle fist. “Well, take that,”
he sald, “for upsetting the tea.”

It is #ad to think that we often learn
too late by bitter experience what we
might have learned as children, when
habits are quickly acquired,

Were we taught In our youth that
happiness does not depend upon riches,
nor honor upon honors, that our great-
est pride should be to fulfil ourselves
instead of aping “Our Betters,” there
would be less unhappiness in life. We

learn wisdom only by our faflures, |

Philosophy is a filly' got by Common
Bense out of Misfortune, How little
wisdom, how little understanding of the
real essentials of life, do we often find
in those who grow prematurely old and
cynical in the pursuit of a decorative but
not always useful university career!
Their point of view is narrowed; they
have lost their indilviduality; they have
imbibed from their "Betters" |deas of
good form which they never shake off;
they have last thelr power to “do."
Take, for instance, the son of a manu-
facturer who by his own effort has built
up a great business. The father sends
his son to the university, as *“Our Bet-
ters" do. "What often happens is that
the sow returns to his home unfitted to
carry on the work which his father'a
energy initiated. And what has he got
inreturn? The right to weara colored rib-
bon round his straw hat! Those precious
years between 18 and 24 have been
wasted; those precious years in which he
should have passed many a milestone on
the road of life, He emerges from the
university barren of Inltlative; he is no
longer an individual; he is but a devotee
of good form. The factory over which
he should have presided is run by a
salarled manager; the foreigner out-
strips him in the competition; he has
not the pride in that which his father
made, In that which made his father

He s a victim to "Our Betters.” But
he has become a gentleman.
And what Is a gentleman? A gentle-

man is one who does not care a button
whether he {5 one or not, It has always
seemed to me that the greatest men |
have met in life have heen dintingulshel
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by a simplicity and a naturalness, the |
counterpart of which one only finds in
peasants,

I remember the thing which struck
me most when I first visited the House
of Lords was the extraordinarily care- |
less manner in which the peers were
attired. They appeared to be a proces-
slon of savants and market gardeners,
with a sprinkling of “bucks.” The late
Lord Balisbury looked like a Viking who
had capually strayed into Conduit street.
By the by, it is recorded of that great
statesman that'on one state occasion
he wore the Order of the Garter on the
wrong shoulder—a truly lovable touch
In a great man, But, of course, We can-
not become great by wearlng our garters
on the wrong leg, any more than we
can become genluses by brushing our
hats the wrong way.

How easy It is to be a genlus until one
has done something! Everybody is a
potential genius until he has tried to
do something in the world. Woe be to
him who does momething, for to be un-
derstood is to be found out,

A= ®oon as you have done something
thg noble army of log rollers who were
at your back will be facing you, flery
pén in hand, and then, what an awnken-
ing! The process of acquiring a swelled
head i= a most fascinating and pleasant
state. It is only the subfequent shrink-
age which hurts. I know these little
coleries, I am acquainted with their
Jargon. They too have their little pro-
tective trade unions which seek hy tllr-irl
intrigues to “down the tools” of the |
workman who “does.” To be pecullar.!
to be orlginal, is the vain endeavor of
thelr existence. This striving after
originality is the greatest convention in
the world. The really strong man Js
unconscious of his originality; he does
what he does because he *must. We
only do well what we cannot help doing.

The other day T found myself in the
Paris Salon looking upon the display of
Post-lmpressionist or uturist and
Cubist pictures,

1 am only too ready to appreciate any
new phase of art, so long as it is “truly
new"” or “newly true”; but 1 am bound
to say that this latest development of
the new art seems to me frankly insin-
cere where It I8 not obviously un-
healthy.

After a time I turned from the ple-
tures to watch the faces of the specta.
tors, and while in some cases the look
was that of humorous tolerance, it was
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mostly one of set bewllderment. The
public went about silently, as though
wandering among the Inmates of a mad-
house. The word of critical wisdom
was of course uttered by a child, A boy
of 7 years old stood before a picture
and. clapping his hands, turned to his
mother and said, “Oh, mamma, 1 have
never seen a green dog before!"

We often bear a great tragedy, a

the minor annoyances of life—fleas are
more disconcerting than elephanta, A
friend of mine told me that whenever
he waa sorely troubled abhout a loss on
the Btock Exchange or the non-attain-
ment of A peerage he threw open his
window, walked out into the garden,
Inoked at the stars, and laughed--1it his
pipe--and was at peace with the world.
8o the late Lord Tennyvson, when stay-
ing ata country house where the neigh-
boring luminaries of the county had
been invited to meet him, was asked by
his host after dinner whether he would
like to look at the stars. The great poet
took up the telescope, and, forgetting
himeedf and others, gazed for twenty
minutes at the wonders of the heavena,
“Well, what do you think, Mr. Tenny-
son?" inquired his ho=t.,” *I don't think
much of our county families,” replied
Tennyson. In moments guch as these,
when we contemplate the vast solemnl-
ties of creation, the soclological ameni-
ties of life are apt to take their due
perspective,

There are many kinds of snobbery—
there i8 the snobhery of ri¢hes; there
is the snobbery of power, the snobbery
of aristocracy (though I am bound to
say that so far as my ohszervation goes
the class which is least tainted with
this falling is the arlstocracy), There
l& the anolbery of soclalism, there ia
the snobbery of dogma and there s
the snobbery of culture-—the snobbery
of what Americans call the *“high-
brows''- perhaps the most fearsome
snobbery, of all.  Alas, not all people
who are gifted with intellect have the
saving grace of Intelligence; they lack 4
that tolerance which is characteristic of
ull great and noble minds, Kindness is
the crowning triumph. There is noth-
ing meaner than the contempt of the
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¢han themselves, There |s nothing finer

-

than modesty in the great, for that
odesty implies a divine humor,

“There is one direction In which it

Eeems to me the imitation of Our Bet-

ters {3 most lamentable, and that is in
the pronunciation of the English an-
guage. And here, of course, the stige
can fulfil n useful mission in prescrving
the vigor and the breadth of Shake-
speare’s tongue; indeed, it is difficult to |
he lackadaisical in speaking his virlle
verse,

Let us consider the way the language
i spoken by the poorer classes. The
Cockney accent has had many vicissi.
tudes; it has undergone great changes
in our time. Take the case of Dickens.

We know that Mr., Weller was very |
I:—'hnky ns to his w's: “8pell it with a
‘wee,’ Sammy." This particular vul-
garism has quite gone out of abuse,

The dropping of the “h" will no doubt
be a thing of the past if the next gen-
eration, as it is regarded as vulgar in
the present, Agaln the dropping of the
“g" is a vulgarity In persons of the
lower classes, as it Is a sign of smart- l
ness in Our Betters:

The preservation of the strength eof
| the English language is indeed all Im- |
[ portant., The very latest Cockney ac-
cent I8 what 1 may call of the order
“genteel.” ‘The vowels are squeezed
almost out of recognition. "“Home" be-
comes ‘“home™”; ‘‘iime”  becomes |
“taime”; “town” becomes ‘“teouwn"; |
“girl” becomes “glairl” It seems to!
me that the chlildren are taught in the
schools this terrible jargon of gentlity
to which the vigorous vulgarity of the
.eurly Vicltorlan Cockney was infinitely
{ preferable, *The imitation of Our
| Betters is once more to be deprecated.
| There is nothing so terrible as *‘refaine-
ment.”

1 once heard an Kngllshman who in
|apite of a total ignorance of foreign |
languages -when travelllng abroad al-
ways contrived to get what he wunlod;
by a very simple expedient. He hm'l‘t
Just returned from a vielt to Germany. !
“How did you manage to get on?"\
usked a friend. "Famously,” he replled, !

which often prevent sleep
and if neglected become | ‘But ysmi;h.:lnl't kn:'n':v one 'wurdlo.'.lunr-|

R T e other, *T only know
Chfonic dis IGUl'emems- i::::-nwm-d of German, and that's French: |

Whenever

CUTICURA
SOAP

Assisted when necessa_l;y by
Cuticura Ointment. They
keep the skin and scalpclean
and clear,sweet and healthy,
besides soothing irritations

Cutlours Boap and Ointmant sold ., | ‘Pardong’ I wanted to go
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| for having It, but keep it all the same,

! has answered very well in pur colonial

jand give”

s only

» adoption

| Christlanity.

| ture of Christ

their langunge, No | help myself,”

VRelf-help = the fist law of possesston, |
1¢ one wants anythiing done one should
always do it onesell - it savis g0 much
wiaste of time jn blaming others if
things go wrong  Take what vou want,

but take It gracefully—then apglogize

and then put a sentry over it, This
policy But the reason why FEngland
has kept her colonles {8 that she has
not only the genius of “give and take';
ghe has the yet groater genins to “take
the genius of a sympathetic
understanding of allen races Her
tyranny is tempered by humanity.

A general disarmament {8 the ideal
toward which humanity is striving all
over the world. But pride and prejudice
and greed are still mighty forces, and it
by the epread of the higher
education that the gpiritual develop-

destroved on the battlefield? The Jews
have deveted themselves for many cen-
turies to commerce and (o the arts of
peace.  Certainly we artists bave reagon
to be grateful to the Jews; for 1 dread
to think what would become of the art
of thig country were it not for the en-
conragement and support it recelves at
the handg of the Jewish community,
We have looked upon the wonderfu!
gtrides which science has made In the
past fifty yvears—it may be that in the
next half century mankind will see o
revolytion which shall bring another
happiness, the happiness which s e
rived from the exercise of tha most
humanizing of all the influences— !
mean that which is hestowed by art
Our respect for others is in propor-
tion to our respect for ourselves— and
to be true to himself, that is man's hest
endeavor; for, as Shakespeare says
ind he says everyvthing that can be said

ment of mankind can be ingsured by the
of Christ's dootrines, which,
alas! go to the.wall In all €hristian
countries at the bldding of expediency
Blood i3 thicker than wat®r, but gold
is thicker than blood. As Shakespeare
is the most modern of writers, so is

Christ the most modern of reformers: |
indeed, He I8 a little in advance of our | &

time: His principles are still taboo, and
If uttered by a modern statesman woukd
be denounced as “bad form." 1s not
every reformer regarded as “no gentle-
man” until his propaganda has become
the law of the land?

ing been baptized late in life, forsook
We had been having a
somewhat heated digscussion on soclal
questions.  We were in a picture gallery,
and suddenly gtood before
“Sociallst!" the multi-
millionsire eried as he left the building.

We often hear, it sald that war is a
necessary.evil, that war keeps the race
strong, that war will not cease while
human nature lasts, But is this so?

What about the Jews, who are perhaps |

the most dominant race In the world
to-tay? Have they needed wars to keep
them strong” Have their domestie vir-

tuer needed the stimulus of bloodshed ? |

Have their acquisitive vices needed (2

understand Has the flower of the Jowish race heem | Or only

A great pic- | and in his little

an any coneeivable subject better than
uny other could =ay it, “Tu thine own
self be true, and it must follow, as the

[ night the day, thou canst not then be

falge to any man,”

AFTERTHOUGHT,
If in the foregoing excursions I have
Iven utterance to un occasional truth,

| as the blind hen picks up « corn, I can

only plead that they were written when
wandering alone under the pine trees,
pondering some problems of life; and

i the secent of the pine trees had got intn
1 i my braln,
I know a multi-millionaire who, hay- l

I listened to what they sald,
and took it down in shorthand, And
| the message that their boughs whia-
| pered to me was this:

| The best thing a man cuan do i8 to he

himsel, in spite of all inconvenlences:
wulk through life to tell
the truth according to Himself; to be
afrald of no man but himself; to respect

{ the laws but not to eringe to them; tn
| be himzelf in spite of the opinion of the

| multitude, and 1o acknowledge nn
| higher court of appeal than that of his
own coneclience; for he who ean look
unflinehingly in the mirror of his soul
Claughs when his efligy is burned in the
maurket place,

“Ia that 8o?" 1 asked,

And the pine trecs murmured, ‘“Wea,
Betters ara mirsalyes




