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Tin. rattle watch of 1654.

HINHLANDKK WALDO. Com-
missioner of Police, paced back rr "across his ,h worpJ 01"- -oftlce In

Hulldlnc burly, tall, broad shouldered,
deep of chest and light of step. Back
and forth he paced, from one end to
the other of that great olllce with Its
mahogany furniture and wainscoting,
hs rich rugs and elaborate decorations.
And as he paced he spoke, slowly, dis-

tinctly, weighing Ills words carefully,
often stopping to consider a phrase be-

fore it was uttered.
One hour sped by- - two hour", three,

four. Several times he was inten upted
by police matters that had to be
brought to his attention, other mat-
ters waited: for just outside his olllce
entrance stood n uniformed olllcer who
had orders to that effect.

Uy the time Commissioner Waldo had
finished the lights of Christmas eve
were beginning to sparkle throughout
the grent city: voices of happy children
floated up from the streets below: bells
were ringing, early though It was
and the Commissioner had given for
leaders of The Sunpay Sr.v an Intimate
picture of police In New
York which for frankness as well as
comprehensiveness It would lw dllllcult
to parallel.

For the first time in his oflielal career
Commissioner Waldo threw aside
habitual reticence and with sure, linn
strokes pictured what he knows to be
true of the Police Department and of Its
relations to millions of human beings
with whom it comes in constant con-

tact on every side. It Is an extraordi-
nary human document: In some re-

spects It Is astounding, for among its
revelations Is the positive, unqualified
statement that in order to discredit the
Commissioner and force his retirement
professional gamblers effected a regu-

lar organization nnd maintained a press
bureau whose ngents had but one duty
-- to work up such a newspaper cam-
paign that Waldo would be compiled
to step out of olllce.

The efforts of these hlied press uRents
were unremitting, the Commissioner as

through Innuendo affecting the detective
division: through political Influence,

tought to the public believe that
Waldo was utterly Incompetent, lie

thero through middle West
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Waldo that the most
task him was that

the prevention graft, and deter-
mined try eliminate the

far was pos-

sible. In referring this
realized that you couldn't

stop the acceptance by the
Individual long
were desirous them; and It
would Impossible stop people fiom
bribing long
net protection immunity from crimes
they committed. I lelleved, however,
that It was possible shut off the de-
livery such protection Immunity,

couldn't get
would cease paying for

and forth spacious
the new

conditions

ur- m ,v vuiltJULl nlllK
was simple I mean the

detection and
crime. The root the lay
this system nnd Immunity: and

It its se.it efforts wete con-
centrated the most sources

bribery, by closing gambling houses
and evil resorts that not run with-
out for polkv protection.

"Consider for a moment has
followed," Waldo

halting his walk across the
room and with Impressive
earnestness. city was startled,
shocked, amazed by revela-
tions gamblers und keepers evil

who told how nnd and
where had lcen pnying for

And yet," with a Millie,
a goon .now Workers never

stopped reflect that the reason
were was the

fact that the people making were
longer able buy protection nnd

were therefore wllllnir tell money
paid past which longer pro-
tected tin-til- . s not unreasonable

tli.it some gamblers mid
resort keepers felt outraged t.ccati-- -

could longer violate the l.iv
w ith Impunity; some I

also that revel pas''
bnbery would deal a stunning blow at'
the police a ami compel
changes

"It must red that practi-
cally the corruption the, depart-
ment has been worked
laws which operate for the protection
the public morals luws dealing with
excise, gambling and the social evil.
the earliest possible moment, get-
ting n the situation
I relieved the precinct commanders and
the entile uniformed force under
from for the enforce- -
ment laws and limited their
activities the life anil

serts. 1 ney meu 111 eviiy way i i i. , m. inner i uiiiiicii uiei
the goods him." Through allegations i work the detective bureau the i

and Indirect regarding detection crime life and prop- - '

members the uniformed force, erty.

make

then organized a force for
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mat
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York, of
the conditions the
the

the

rreu nnil course
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"Secondly, held each Inspector re

for his district, and assigned '

object having their tales printed each of a special earn-
Western newspapers so mat inter- - this Itealizing the

lews would filter back this city which Inspector
and injure htm still further. bo I went a step further

the entire sloiy Com- - and established four squads men
mlssloner Waldo does not utter a four lieutenants, who oneratnl
word his own defence, 'le "tales u vcr (no cjt-- t nll(j wnosp activities

Iho facts lie see and were not confined any section even
some not by the borough. Their business was find

'

uverage New Yorker. evidence it existed regarding
For example, when he tool; hold the violation the laws concerning excise,

found more than eleven gambling and To guard the1
hundred members tint uniformed situation still more I had
force on special each the four lieutenants report

a matter political pull; and one personally and not any precinct
ills first steps was men Inspector. i

back Into uclive service protect life happened under such a
I

and property. All the eleven hun- - plan? Why. the lawbreaker who '

drawing each u salary of $1,400, protection found that would
had been enjoying comfortable berths, not only have the Inspector i

little hardship and danger his district, but also euch the four
whatever, unless hnppened ills-- 1 and provide even
please a political boss wurd heeler, this I had nil oftho
The salaries drew for hanging four lieutenants superseded time
around well omces nmountea tlmo by other lieutenants chosen
In the aggregate $1,640,000 a

salaries are paid tax-
payers, hut the eleven hundred

are patrolling the streets of the
city.
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from the regular force. Tho final result '

was that if any one of the
endeavored to deliver protection he i

found himself unable to do so; and the
gambling house he wns alleged to bo
personally interested In was sure to hn i

closed after running hut n few days.
Why, under this system Heckor him-
self couldn't and didn't dollver any
actual protection, no matter whether
ho pretended to or not,"

Waldo paused for a
moment; thon said with

"To-da- y there Is not a publlo gambling
houso open In tho city of Now York."

, He pressed an electric button. In-
stantly a uniformed messenger appeared
at the door and saluted.

"Let mo see figures showing number
of gambling houses and disorderly
houses suppressed from June 1, 191 i,
to November 80, 1913," said tho

The messenger vanished, but quickly
with u docu-men- t.

It showed that during tho seven-
teen months mentioned 819 gambling
houses and 1,643 disorderly houses had
been closed.

"In addition to this," Mr. Waldo con-
tinued, "wo have suppressed about fifty
Itaines law hotels, und open soliciting
by women on the streets has boon re-
duced to a minimum.

"When I became I
found that discipline, In
renf.i (n patrnl ilntv lind iriviu-- vrv
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citizens to tlnd a policeman on
when he was needed. In ordir

to letnedy this as far as possible, and
without undii" delay, I introduced the
fixed post system in .Manhattan and in '

the nun.- congcsti d sections of Hio.jUImi
and The lironx, whereby from in P. M
to ' A. M. one-ha- lf tin- - entile iiuifoi uied
force is on duty. The other halt of t'e
force is divided Into two shifts one
on duty trntu ii A. M. to " P. M und the
other from - P M. to 10 P M

"1'nder the fixed post system pat ml- -

men are stationed along the avenues ai
Intervals of four blocks, so that a citi
zen who wants to get hold of a police-
man will on reading an avenue be not
further than two blocks f .'00 feel
from a uniformed man. The gteat
advantages of this common sense plan
are obvious, especially to New Yorkets
who remember how dlfllcult It often was
to tlnd a policeman In years gone by.

' While one-ha- lf the night force are
on fixed post t e other half, or

of the entlro forco of
men are on patrol duty. Tin-

men on llxnl post are relieved every
hour by the men on patrol, and In cold
weather tiny are so every half
hour. The idea that tho llxed pusi
system works hardship on a husky,
powerful mnii In heavy winter uniform
Is simply nonsense.

"Of course there was a row and a
rumpus made when the fixed post was
Introduced, and I suppose It naturail
would lie unpopular with the patrol
man who likes to drop out of sight on
cold nights and spend his time In a
warm, comfortable room, where freezing
weather won't keep him uw.ike or citi-

zens Interrupt his peace of mind nnd
slumber. At present It Is hardly worth
while for a patrolman to slip away to
such quarters, because he knows thai
by tho tlmo u half hour or nn hour
passes nnd ho Is Just getting fairly
comfortable lie will have to hustle, out
nnd stand on fixed post.

"One of tho Important results of the
fixed poslH is that by hnving the city
so covered It Is almost impossible for
a fire at night to get much headway
before It Is discovered and an alarm
turned In. In tho old days when police-
men kept moving mote or less actively
over thnlr posts It happened not In-

frequently that night fires would start
and got undor full headway before an
explosion of flame burst nut of win-
dows. In fhnsii days, I am Informed,
about IS per cent, of tho tlrrs wero
discovered by the, police, and 1 think
alxiut 80 per cent, nro discovered at
present.

"Ono olhor feature of police work I
rocontly Introduced Is that of tho new
green lights on lampposts, connected
with the telegraph bureau. Under this
system when n crime is reported to a
station house from any slngln block In
the city the patrolman on llxed post
nearest to that block Is Instantly noti-
fied by a flash of green light nn a lamp-
post closo at hand and ho at onco rings
up the station house. It may be that
a murder has been committed, or u
V'txrvlf,... n 'i, ,,,!, rl-,- n. II,

Police Commissioner Rhine-hinde- r Wuldo.

n ;li. j i'i !i::iiii m.nuti-- i i

mi ii i.i ii iii-- than lesi-rve- tan bo

riishid there l mm the nearest station.
I n this one of the must im-
portant step forward In police el'llcl-t-nc- y

since I took charge of the de-

partment.
"1 .iNn fiHiud. mi taking ili.nge, that

ii rg. ants pat i idled ow-- the cut. re s

to which thev wen- - assigned and
for this reason could not be readily
held tm tl.e mk done ,iv
the m-- under Un-ni- . S-- i I divided each
precinct Into .i tmitoriil sut.iuis and
put a over each section and
ileal linn u i s'ju.tli.i iisjiiiiisiIm- - fur the
in.-:- in he conditions m lh.it part. fili-

al- ii itm-- j ."
The Commissioner of police tool; his

visitor through several uIIIccm and cor-Thio-

in the lilg lindiiiartes building
until the i a i ue to the map moiu.

of which ate hung with charts

liu.u.tutiM .',.i..,'..t.,ii.,l:i

iitl

,

unhesitatingly.
and u.iy of the eit , the sections being
laid out in primary colors, so that at a
glume I'lirunilssiuiier Waldo can tell

where eer llxed post Is, every
supervised by a every

preciHt, evcr inspection district.
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"Largely because of my years of
service In army I soon saw

on taking that wns necessary
to enlarge and more thorough the
school recruits, already the
course of preparatory study ha been
extended from to six. The
recruits are carefully Instructed as to

ordinances, Code of Criminal
Procedure and concerning the rules
regulations of the department. Hut
couise of Study practical applica-
tion of now much further

"I convinced that
our men needed to learn

prisoners showed fight with-
out Inflicting aerlous punishment, by
using the club otherwise. a
desperate man la sometimes

to use force, but I believed
force be applied without ho
real Injury had been the cane not In-

frequently. 8o after careful considera-
tion I arranged the
veteran athletic Instructor West
Point, come to New York and fnch
a number of my best officers how
handle prisoners who were desperate
and violent. He did so, and stayed
long enough to make those selected of-

ficers proficient themselves
are competent act Instructors for

rank and file of tho entire force.
This 1 alyo consider a In
police work that Is satisfactory.

afterward arrunged
Tom Jenkins, the famous wrestling

at West Point, come hem In
the same way and the men Just
us he taught the Point
In his particular of work, und up
to I am not disappointed with re- -

suits. Coupled with these .special
of training I Instituted a course of
athletic work which teaching our
men stand properly, step properly,
to hold themselves with military alert- -

ncss nnd bearing. Already a tesult
of this physical drill round
are disappearing and puunches

men of and
action.

"One of most interesting experl- -

merits I have tried out successfully,"
Commissioner Waldo continued, "Is
of a court, which held here two

afternoons of week and
by Chief Magistrate McAdoo.

, frequently happens that two
new recruits are present und they

see by demonstration how
a policeman presents his case in Mng-- i
istrate's and what happens after
he charges und produces his
prisoner.

gone through exactly
In the of a real court and every

carefully explained. In short.
new recruit In our moot

Just about he will be up
against he goes active dut and

his first arrests. And a rub-the-

need a whole lot of Instruction in
that particular phase of their

The Commissioner puused, for
were laid on his desk required
signature (Julckly he one
after another, asking question after
question rapidly Inscribed Ills
name, the messenger hail
brought in tile disappeared

and tho Commissioner'
asked a question.

"What do think needed more
than anything else Increase and bet-

ter police conditions In York?"
"Proper support by the courts," Mr.

lowing every meet, uuriue. highway I "Waldo answered "That

cxaetl
t

is the most Important the
police could possibly have.

our force numbers
men. of ,"i3 are In the de-

tective division and Vl' nre the
squad. Is it any wonder that men

nre tempted lax in their duty
of tin- - map i om an- - maps they know-- from hard experience

o e.ii-- l "oiigii tint Manhattan that how
b'irir least teet In length, and try to live up u- the and in
relatively wide. I5.ich map bristles with some cases they will not h- - supported by
small tlags v annus nnd they Judicial authority'.' Why, It simply
tell him at a glance the detiuled story ridiculous the policemen have been
of police (onduiotis ,n every locality of treated In many cases.
Greater York. If a riot should "Speaking of the trials of policemen

a!; out. s.nne sir.oiis accident h.ip- - for violating iletuu tiiient one of
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tho made nn- - indignant
when 1 became Commissioner wii.s the
utter lack of Intelligence shown
touting patrolmen who had charges
iiroiiclit tin in for some pettv

many patrolmen, how many mounted dereliction of duly. I will Just one
j men, how many lieutenants, use-an- il there ate hundreds It not
I captains were In reach, and how soon that could be adduced as II- -

could get others there, what lustrations.
numbers, "I recall one man who was tried for

H-- lt d the jy hack to Ills own pli-- 1 l"ing ten minutes lute In nppcarlng He
vate otllcc, and again p.ned back and explained that In- - whs hurrying down
forth. the place appointed and would have

"Since have been '""' ,,-,,- 'tp1' nM'cptli.n tor 'he
lie said, "the unlformeil force lias been fllcl "ni1 accidentally run across
Increased bv alsmt six hundred mn, burglary luul stopped long
and are needed. There are very . ' ba.se and capture the burg- -

fmi- - tiersone. who understand hou-- He had the burglar all right, sate
stiintly and rapldlv this wonderful ,nml but he lost ten minutes in
ci'v growing, and In how many dlrec- -' getting liini, he was hauled up on
tioris It growing all the time, charges and tried for- - dereliction n,'

"Open fields of a few ears ago are'''utJr-no-
up ulmost solidly. Thousands "When I came into rlie department I

and thousands of men and women and found it necessary to eff.-- reoriinia- -

children live where cattle not si, tlon In the detective division In the old
ago, nnd those men and women and limes each onptnm had a ceituin num-chlldr-

must lie protected from danger '"'' "f Illa" clothe-- mop m i.iiu
well from crime. As long the for the purpose of crime In

I ipul.it continues to out Into
new areas we shall h..vo to have increase
In tlic number of men force.
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Many

Ills precinct. Filially Supct intend, m
llM-rif'- s established vrht't ho termed a
Central Ofllco force, which continued lo
glow until it numbered nunc than six
litindiid, and tho plain clothes men
were taken away from the various cap-tai-

"NntvvlthPtandlnK the heavy increase
In the detective division no attempt
was made at any real organization. All
of the men reported to the Inspector In
charge of the detective division, In the
morning they visited Headquarters and
looked over a lineup of pickpockets and
other petty criminals who luul been ar-
rested during the preceding twenty-fou- r

hours. Then each man was sup-
posed to the given an assignment, which
usually consisted of riding on street
cars, Thon thoy would hang around
Headquarters for an hour or so, and
after hnving lunoli, those who went
very conscientious would make nn ar-

rest, In an Incredibly Inrgo number of
oases the detectives would spend their
afternoons at racetracks and hall games.

"This, I bellevo, was the average pro-
gramme of duty for the great majority.
All of the roal detootlvn work was done
by comparatively few men, and they
secured their Information from crim-
inal Informants known us 'stonl
pigeons.' As n reward for their ser- -
v!i-- " lf r .1 i' ,, fit ....,,,1,1

1

'i lit policeman of to-v-

not commit crinns arousm- - ?

criticism, and if ii,iepected v t

they would return artl'-li- s tui.
stolen, wlthoi: tn.iU :ig any f .s- -

"After cm fill st ld of tin I' '

parltnelits of large i'.Hi- - ,i. II
came to the colli', isl ''..i t'
laud Yard system i i

needs of New V..,;. i' s I '

and it Is now in fm- i,,
has adopted the st, i

"I'niler this nrg.nii.i i. i

tor at lit adqii 1 i - i '

detective division: under him
district detective, t'e e icing

In a1 . Tin- I -

divided Into riinetv
precinct in cli.irg ., , .

detective, who reports m t'
ills district; and tm- ..f d !

work directly under P.'-chi- efs,

none being iiwimkiI to I

quarters.
"The advantage of I'll sV..,.-.- i

the men doing dttict iv n k

fumdi ir v. ith n. ,
' ,.:

thev .in work. in., ,i i.
changing condition of n- - .j
hoods Knch iii.in t s "is-- , ss. .
mute and I'l-- ii. '.!'. 'i 'g
compaiiiiiv iy miii ' oil. i"d ,

Ited Hp il.tt i hi. II,, knows t'e t
arid what they do and how tlu-- j

"Of course Wi b. m s; ,

gaged in spei-'a- l lin- - or work
those guardum tin- tin, tin Ml ,

When a rubbery uf s,., s u ,

those men know what kin of
are marketable, and vv! n i

what step a thief would have i

order to get lid of t'liin. .1.

twith no knowledge uf W.i'l Si--
Itles would not know- - whin to o i

denly told that certain v il.i.-iM-.

hod been stolen - he wotiMn '
where to look for ib- rn am
that the system now In opera'
more eltlcient than tin- - old pl.ri

Commissioner Waldo sii.iK-- ' t

of one department of w

the average citizen uvm, .1

think of at all -t- hat of t'e- I"
tlon of the vast nnd inti iii

life and prop, rtv
lug laws pertaining ih-

The system of iv.'.iiMs ,t-

has been br t"
efficiency. The old time r- ;

of less kept i 'i
or In bulkv bonks, hn v

seded by complete "
alogiies and card I'ldi
cross references to '" i"

Motor patrol v u-- - ,

old horse drawn vein i

'
Floncr Waldo s,n it
three driver .1,.. t'n- -

horse drawn u.ig'Ci- - w

In this niie single iti in '

nrles Wuldo Is "iHii, ii.- '

a vear.
Seven new police s n. '

limit during ',',is mini i -

three new precinct- - in ut-- ' t v
nnd one in Tie l't"iiv '

tuhlished iMoie be i

the Inspecti-- s Us, i 'un-

hides in i hi v ii d st i ii i s vi

till", e ellil le".l r 111 'si
- is' II oV i TltO CM h

PASSING OF THE BOH' VS

rT-MI-K bellow ' 'b- t."
I Olll'e II 'I- - t Hi

Inillselli'.d is -I ill
v lii-- i e open lire- - ate m nut
glaul bellows Hi 't i' 'i '

ii.'ci ssarv an iult"ii' I l' I1 '

shop as the forge its., u is -

supplanted li l.l.iu ei s ,t "
Now the village t'l ' !' ''

ilovvn the Inc. old f mi- I" l'"W
oil tile I" up u'l.li I M" '

installs II,. in- a ' t i!

mint y blow ei w hn ii i "i '

turning n einnl.. and w iiei, .

available men now use il'p
purposes,

In a long eslablisln d i '

shop located on tin- - doum ' '

front v 'act once ni l os- - '

wharves were luuil vviM i

sailing ships, tin-i- vv -
one of those big. old tune '

the blacksmith wanted l" '"'

he rested one hand .u d I "
end of the long level
swayed on It genth wi --

other hand, occiisnina'h
fit . ltllt now"

Now from the n i

the sailing ships have il'sipi
from this old watei tr ut I

shop the old time bellow '

peared too ii'.' am rl f- t

he sure, and pi iple halt r

they have alvvnvs done In '

sen the sparks II v vvl en " b' '

and his helper MriUe in it"
but now Wllell the III ' '

blow the flm ho iloes- I r
big bellows lever and sw
now ho simply rem lies up a '

little switch. That start- a s
m I '1'


