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Her just one letter?” implored a
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man than is the estimable person who
now reads thede lines, but he took up

prisen work and the atmosphere of
erime  and preoccupation with it and
the license to use arbitrary powers

made a devil of him.
story,

Another series of reports showed a
man who, beginning as a reactionary of
an extreme type, advocating the most
ruthless  measures  toward convicts,
Nnally felt the pressure of the wave of
prisom reform which is gathering foree
Just now and adjusted his reporta and
addresses so as to make himself appear
as a leading apostle of the new ideas.
But  though  his  public  professions
changed, the chief difference in his
practices was that from having been
undisguised they became secret, and so

It is a common

far as circumstances permitted he acted
and permitted or cncouraged his subwor-
dinates to act as cruelly as before

However, a new deputy warden was |
presently appointed, with more liberal
fdeas and endowed with large powers,
and for a while the condition of the !
prisoners improved; the warden, with
his ear to the ground amd hig eve on
the handwriting on the wall, deftly ad-
Justing himself to the situation and in-
dustriously claiming for himself credis
for all betterments introduced by the
deputy, whe having no press agent was
forced to starndd Inactively by and see his
honest croedit filched away from him, in
pubilic opinion at least.  Of course the
prisoners knew perfectly well on which
e the boot was,  But prisoners can-
not make themsolves heard outside the
Jail,

Acceordingly this warden, whose methe-
ods 1 know well, i= now quoted as a sig-
new and more per-
though only two or
three vears ago, according to his own
persanally written and slgned reports
he was for Keeping prisoners practically
incommunicado—dead to  the world,
writing and receiving letters 1o e
nearly or wholly done away with: news-
papers withheld: visttors denied.  Pris-
he urged, were sent to prison for
punishment. and punished  continually
and thoroughly  let them 'unish
the man, Kill hig health, hig hope, his
spirit, hig soul, his body too at nesd, and
thus and only thus, reform him,

It was o =imple plan and likely
wing results--of a Kind, _Rhall we
leve that this man's professions of
change of heart are genuine or feel sur-
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prise to discover that at the very mo- |
ment he s receiving visitors in hls com- |

moedions  otfice upstairs, and  purrine
out to them his fatherly affection for
hiz prisoners and denying that the old
bad methods of repression any longer
are tolerated,  there  are  miserable
wretches hweing hung up by the wrists
in dark and noisome cells under his
feel? |

Regarding  the  personnel  of  the
otficials at Atlanta I ean for obvious
reasons say little,  They are a gowld
deal like such officials anywhere. The

warden is a Pennsylvania Dutchman:
the deputy a young Kentuckian, gigan-
tie and fresh faced; his first assistant
= a stalwart man of middle age, a gowd
deai]l of a martinet, but the men are in-
clined to like him because they in
him o =olid, masculine creature wha
stamds pat, says what he means and
does what he

Then there are the prison doctor, th
steward of the commissary department
and the parcle officer, and under them
are the guards and the snitches—the
latter not being officially recognized. al-
though they wleld an important in-
fluence, thelr reports against their fel-
low prisoners being seriously considered
and often made the bagis of action hy
their superiors, which has no small
«ffect upon the welfare of the jail. Yet
these poor wretches—they are mostly
nepgroes— sell their brethren for a mess
of pottage of secret favors and im-
munities: none save the most abject
would accept such employment, Could
any insplration of procedure he more
insecure? Yet It is an essential factor
in the present principle of prison man-
agement.

The guards are, with some exceptions,
such a body of men as might be ex-
pected from their salary, $70 a month,
with no raise for length of service or
meritorious conduct. They cannot be
rated ag high as the average police
officer, and the conditlons amid which
they live are so unfavorable to manly
development that It is small wonder
they grow worse as they grow older in
service

They ecither diglike the men and use
them aceordingly, or they mike secret
compacts with them for surreptitious
favor, which undermines discipline and
corrupt =uch morals as prisoners may
bhe supposed to possess,  Often, how-
ever, they will solicit favors from pris-
oners, and when the latter seek s me
accommadation in return grin in their
face “or austerely threaten to report
them Their prutality is sometimes quite
whimsgical and unexpected, the outcome
of s=ome personal dislike, without bear-
'ng on the prisoner's conduct, though
they are voluble in assigning some al-
leged infraction of the rules should a
supcrior happen to call them to ae-
count, And the superior, 1 may almost
say. never believes the prisoner against
a guard, or rather never acts upon such
belief,

That is the settled policy of the peni-
tentlary; the warden himself has placed
himself on record numerous times, o
the effect that under no circumstances
would he take the word of a prisoner
over that of a guard, To be reported
means (o be: punished, be the report
baseless or not. It follows naturally
that guards never scruple to give full
rein to any animosity they may pri-
vately feel agninst & man, knowing
that they will be able to “put it across"
with the higher official to whom com-
plailnt may be made.

I happened to be in the corridor one
day when one of the guards, a tall,
strapping fellow, was bringing down-
stailrs a convict of stature much less
than his own, a poor, half demented
youth, whose dementia unfortunately
was wont to expresa itself In foul or
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him almost without any
particular  personal  application The
two men were half way down the final |

involuntarily

— — —

mercey, but  without effect, he  was |

dragged between his two assallants to | Now, it was not only asuinst the rules disregarded.

the deputy's office as if he were u*

flight of steps when, without any visi- | dangerous giant struggling to get away,

ble pretext, but 1 presume on account
of some unlucky epithet or utterance
let fall by the convict, the guard sad-
denly geized the youth violently hy the
throat. hammered hlsg head against the
wall, and dragged him headlong down
the rest of the descent,

They were now in the corridor; the
man, bewildered and giddy, was whirled |
round and shoved to the head of
another short flight of steps leading
out to the yard; the door was open,
The guard came hehind him, caught
him by the collar, and exerting his
strength, hurled him through the door;

he fell prone on the ground and lay
there,
Here my own view of the incident |

was cut off; but ten minutes afterward 1 |
met a comrade, who, bristling  with |
wrath, described the continuation of
the affray which he had just witnessed,
Me said that the guard, following the
man, grasped him by the coat and

jerked him off the ground and shoved
him. staggering, toward the isolation |
building on the other side of the yard. |
There happened to be two visitors, o
man and a woman, under convoy of
another guard, passing at the moment;
the first guard was by this time too
much blinded by his own passion to
notice them; the other laughed and ap-
parently reassured the visitors,

Upon nearing the fIsolation ward a
third guard, who was on duty at the
gate, ran up and struck the prisoner
several times on the head with his club,
The man put up his arms in an effort

quite helpless |

From there, uu|
was taken to a

though in fact he was
and partly insensible,
we learned later, he
dark cell, charged with I know not |
what misdeeds, and nothing was ever
dune to either of the licensed ruffiians
who had mistreated him.

I recall such scenes with reluctance:
they are ugly things to think of; but
some Hustrations are necessary in or-
der to put in your mind some notion of
what Jails mean. An episode which, as
it turned out. has clements of the ridie-

ulous, but which came within a hair's
bremdth of having  very fatal conse-
quences, occurred a short time before

I hecame an inmate; it is still spoken
of with emotion by those who partici-
pated in it

A large number of prisoners, some
twenty or more, 1 think, were collected
in one of the basement workrooms when
a fire broke out there, The smoke soon
hecame suffocating and crept up into
the ranges above, alarming the whole
prison,  But conditions in the room it-
self were immediately intolerable; the
door had been locked, and the men
were jummed together there, frantically
shrieking for the door to be opened.
Death for all of them would be a mat-
ter of only a few minutes,

The guard in the corridor above, a
huge, burly personage, with the brains,
I was about to say, of a call and ex-
ceedingly punctilious in  his  notions,
came down the stalrs to see what was
the matter. ¢mne of the men shouted
out to him, forgetting decorum in the

to ward off the blows, or to beg for |desperate hurry of the moment: “Why
G ™
THE PRISON ANGEL.
By Julian Hawthorne.
Atlanta Penitentiary, August, 1913.
EAUTIFUL, gracious Spirit of human pity and kindness,
You from your tranquil retreat remember our need and our blindness .
You speak not, but stretch your hands, full of plenty and healing, |
Not cold and disdainful, but gentle and tender with sisterly feeling;
From your light serene you step down to comfort our gloom, and remind us
To hope and be strong, and to leave our evil and errors behind us.
Our void is Alled with your bounty; we bless your name, though unspoken.
We hail you the herald of God, Whose mercy your mercies betoken! )
-

don’'t you open the door. you g

that the door should be apened between
certain hours, but it was altogether jr-

regular and intolerable to miscall an
official.  The guard stopped  short,
“"Whao's that called me a T he de-
manded  indignantly,  But  there was

none 1o answer him, for the men were |

by that time strangling and fainting,

Down the stairs at this juncture came
one of the higzher officials, choking and
LaEping,

“Open that door, why don't you?' he

managed to call ont, seeing the guard
helow him,

“I'motrying o find ont” replied  the
latter, “"who it was called me a —-."

The higher official was understood to
suy  something which  penetrated  the
hide of his subordinate and stireed him
at last to actlon, not a moment  too
soon, The door was unlocked and the
captives tumbled and erawled out,  Th
burly personage. who rated punctilio
and seemly language above the lives of
men, still retains his position in the
corridor; but the prisoner who bad in-
sulted his dignity has never been iden-
tined,

IBut what can be expected of men in
the position of guards of a prison? The
function is abnormal, and unless it be
undertaken from high motives and with
an  exceptional endowment  of  intelll-
gence and humane feeling, it will #tead-
iy deteriorate a man; from being at the
start to 2" practieal purposes a social
derelict, incompetent for productive em-
ployment, and often suffering from an
incurable disease, he will sink lower and
lower in the scale of manhood and
morality, He has two chief aims in
Hfed 4o requite himself upon defenceless
conviers for the Kicking out bhestowed
upon himsclf hy the community. and to
get an Increase of pay.

I had not been three uays
prison when one of them came 1o me
In my cell and asked me to write for
him a letter to the department urging
a raise of salary. So be it V' all means

in the

{if higher pay will get better men: but

men who can command higher pay do
not eare to do such work. Sine: my
guard saw no impropriety in asking for
It—though of course it was against the
rules—1 wrote his petition for him.
The rules governing guards are ex-
plicit, but so far at least as they regard

BEHIND PRISON WAL S—By Julian Hawthorne
“'HE MEN ABOVE”

A Graphic Portrayal of the Type of

Vien Who Are Entrusted With the
“are and Reform of America’s Great
and Growing Prison Population, and
he Real Reason Why These Men |
Above Are Failures

i g
et 1 ] |
lr/ |
’ |
| ' ' KRR
" II § ———_ = ",'
— ——_ N '

.-
-

.\
% “The vuard suddenly seized the half demented youth
. violently by the throat, hammered his head against the

wall and dragged him headlong down the rest of the srairs.”

treatment of prisoncrs they are freely |
For example, guards
forbidden by the rules to address pris-
Loners insaltingly, to apply names or
cepithets to them, to lay hands upon
them or to s=trike them “upen whatever
provecation” they belivve their
Town lives are in danger A rabbit has
as much chance of throttling a bolldog
! 1= the ordinary prisoner of endangering
the life of a guard; yvet hard'y a pris-
oner in the penitentiary has not  re-
peatedly vither undergone or witnessed,
or both, insults and physical violence

Unless

offered by guards to the men

As to the impropricty  of asking
favors of the men the guards might
plead  distingwighed  precedent for i

one of the higher officials of the peni-
tentiary summoned me ta s oftice one
morning,  He informed me that he in-
tended to devote his e to prison work

bt that he was stll a young man and
that advancement was =low and difi- |
cult,

“When yom were outside you lived in
society amd Knew o ot of iz men,” he
witx Kind enouzh to say “You will bw
coing out of here again hwefore I--m.:.i
It you should find it in your way to
speak a good word for e in guarters

where it would be likely ta do me gomd |
I should appreciate it

I should perhaps have premised, |
lest he appear in the light of asking
something for nothing, that he had |
opened  the  conversation by handing |

biack to me  the  Ingersoll  watch
of which I' had been  deprived on |
entering the institution, I Kknew that
my young friend amd benefactor was
deep in the darksome intricacies of |
prison  polities  wd was just then
getting rather the worst of it. But

I was unable to give him any positive
assurance that my influence with the
department, or elsewhere, would suffice
to give him a lift,

Favoritism rules in all parts of the
prison administration, It and prison
polities are indeed twin curses of our
whole prison system. In spite of all
the speecious ofticial promises of reward
for good conduet in the form of parole
and obedience to the rules every pris-
oner knows that they are apples of
Sodom; the most correct conduct main-
tained for years will gnin a.man nothing,
while a worthless and heedless fellow,
if he has a friend among the men above,
will have his way smoothed for him,

An o otticial’'s  pet  sniteh o Jl
munner of indulgences in the way of

| fomd and freedom and of he e o -
telligent fellow he can ride on his =u-
perior's neck and inftuence s conduet
o o surprising degree, Agnin, ecertain
suards in the eyes of their superiors

can Jdo no wrong whates
do, and others, who are

er wrong they

apt to be men
wWho retain =ome consclentions noetions
as to their daties, find ther path dim
vt Some  guards, too 1 they
may be ohnoxiouns to ther officers ar
not dismiissed wanse they kn
much aml mizht reveal uncomfortahle
facts were they cashiered,

I could name an example of this
o young goard who a few yvear HED
committed o cold Wooded evime upon a
conviet for which in the outside world
he would have bwen Hable to hanging
But the prison authorities did not tind
Woexpedient 1o punish Liim and he still

saunters about the prisan with his ecap

tilted on his head, and his rifle. Fle s
ool shot and s oemployved a gomd
deal on the towers, where quick morks.
nunship might hwe useful, He knows
ton much,

Fvll eonditions breod evil die Al
dangerous secrels, Conditions have im
proved somewhat during th it W
or three vears, but the lmprovement
has bwon moere outward than  nward
me day two or three years auo sl
denly appeared at the gates v AN
nev-Clencral f1om Washongton, e hae
not hween looked for so carly He wiiked
stradght into the dining room, where he
noticed a number of conyvocts stamding
up with their noses agalnst the wall

“What iz this for?" he asked one of
them

The convict couldn’t exactly tell; he

was walting to e haled up for examina-
tion

“HMow long are you kept there?”
“From 7 in the morning till 7 at
tis it

“Have you had anything to ear”

The man had not,

Thie Attornev-Cieneral in Washinzgton
himself a friend of

had never showed

convict=, but when he =aw this com
paratively slight (nstance of prison dis-
cipline his gor ross He ordercd all
the culpritg to the kitchen for a m Al
and tssued an edict aga nst this | inish-
ment and against some othoer things
that he discoverod
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