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Stating That All At-

tempts to Make the
Jail Lead to Reform
Will Continue to Fail,
Author Outlines What,
in His Opinion, b the
Only Method By and
Through Which So-
ciety's Prodigal Brother
Can Be Regenerated

would you ndvlsc to check
WHAT A good

unswer to Hint question
would hiivc civilized humanity

n great many millions of dollars every
year.

The old answer wus "Jail" for minor
cases nnd death of the others. Thero
was much to lie urged In favor of the
Inttrr. Dead men not only tell no tales
hut they commit no crimes. Kill all
criminals and crime would cense. The
device has lceti trleil It wum tried In
Knglund for u while but the result
wan disappointing. It threatened to
decimnte the population und In spite of
logic It failed to discourage lawbreakers.
Criminals seemed to net used to being
hanged and drawn and quartered; they
no longer minded It. There It a penol-
ogical reason for that, no doubt, though
It is not so sure thut psychology ns
understood and practised to-da- y can
find out what It Is.

Moreover the spy system, which al-
ways accompanies and thrives upon
severe legislation, became so produc-
tive of Informations thut It was soon
clear thut the end would be the In-

dictment not so much of a tenth part
of the population as of all lint a tenth
or even more. So a compromise was
made; only murderers should be killed.

Thnt did not lessen the number of
murders and seems rather to huve in-
creased them, for the impulse to murder
Is commonly a very strong Impulse,
producing a brain condition In which
consequences are not weighed. Also
when the community takes life for life
It appears to weaken the general respect
for life and men can be hired to do
a killing Job for small sums. Sentl-ment- ul

persons too Insist on making
heroes of convicted murderers, which
In a degree perhaps counteracts the de-
pressing conditions surrounding them.
So we made another compromise.

Tills Is not on the statute hooks, but
It operates uctlvely nevertheless. It
Is the development of the appeal in-

dustry among lawyers for the defence.
"I will teach you to respect human

life," says the Judge, "by depriving you
of your own."

"Don't worry, my boy." says the cul-
prit's counsel, patting him on the back,
"you'll die some time, I suppose, hut
nothing Is more certain than that It
won't be on. the day set for your execu-
tion by his Honor. And I'll risk my
reputation on your death being no less
In the ordinary course of nature than
his Honor's, and very like for he looks
like r diabetes patient not so soon."

These anticipations often prove well
grounded. No one In the court room
therefore Is often more cheerful and
confident than la the prisoner doomed
to the noose or the chair. Besides, if
all else falls he may petition for pardon
or for life Imprisonment.

In short the death penalty stays on
the statute books, but the community
does not want It, though It has not the
courage to demand its abolition outright.
It forfeits Its self-respe- ct and the mur-
derer draws the Inference that it is
safer to murder than to steal. A thor-
oughbred man does not compromise; he
does one thing or he does the other,
retains his self-respe- ct and commands
that of his fellows, whether or not he
he "successful." This nation Is not
thoroughbred as regards its laws und
Is neither nor respected.

However, there Is agitation for the
abolition of the death penalty; and pos-

sibly the futility and absurdity of such
a punishment may finally strike the
persons whom we have picked out as
the wisest and ablest among us, and
have put In our Legislatures to tell us
what to do and not to do. Absurd
though legal killings may be, they arc
not so absurd as the persuasion that
death Is the worst thing that can happen
to a man. It Involves little or no suffer-
ing and is over in n moment. Imprison-
ment Involves much suffering and lasts
long, not to speak of the disgrace of It
to those who can feel disgrace. The
serious feature about killing is that It
Is final for this state of being, and when
we do It we do we know not what.
Hut that Is for the community to con-
sider, not the victim.

Wo cannot know what death means,
but we can nnd do know what Imprison-
ment means, and so far ns our mortal
senses can tell tu It Is worse than death.
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Hut while we tnuy ubollsh the death
penalty easily, the suggestion to abolish
Imprisonment staggers us like an earth-
quake. Kvery moral Instinct In our
little souls leaps up and shrieks in pro-
test, and if that be not enough we fall
back with full conviction upon the con-
sideration of security of property. It Is
Impossible to consider a measure which
would leave crimes against property
unpunished. And what other punish-
ment for them than imprisonment is
there or can there be?

Argument upon this matter evidently
bids fair to drag in pretty nearly every-
thing else sociology, political economy,
religion, politics, law, medicine, psy-
chology the whole conduct of our life
and history of our opinions, nut I must
content myself here with a few words
and leave volumes to others.

That personal property has value Is
undeniable; whether It be worth what
it costs us In the long run and from all
points of view may be left to the Judg-
ment of generations to come. Law In
Its origins is divine; whether our human
derivations from It partake of I to high
nature Is debatable. Medicine and
psychology, professing much, have not
explained to uh what or why .we are or
what Is our degree of responsibility for
what we are and do. Politics sits ou
the bench and argues through the
mouth of the public prosecutor; 1a Jus-

tice safe in their keeping?
This age did not invent prisons, but

Inherited them from an unmeasured
past. It is a primitive device. The
mother locks up her naughty child In
the closet or ties Its legs to he bedpost.
Society does the same with Its naughty
children, though with one difference
the mother still loves her child. She,
following the example of God, chastens beIn love; but what do we chasten in?
If not In love, then In hate or Indiffer-
ence or to get troublesome persons out
of our way without regard to harm or
benefit to them. a

And that Is not Godlike, but diaboli-
cal, being based upon selfishness. The
community being stronger than the In-

dividual. Its selfishness Is tyranny or
despotism. Many of us Indeed may be
willing to admit that prisons are per-
haps objectionable or altogether wrong
In theory; but surely something must
I o done with malefactors, and if not
prison, what?

The only answer hitherto is com-
promise the old answer fresh once
moro from the devil's Inexhaustible
repertoire. We are willing to abolish
the death penalty, which is more merciful

than Imprisonment, but we are un-

willing to abolish the latter, because In
spite of Ita Inhumanity It seems to pro-
tect our property. In other words we
consider our own interests exclusively
and the culprit's not at all, though we
still protest that our object in imprison-
ing Is as much the individual's reforma-
tion as our own security.

The fact, however, that Imprisonment
brutlfles and destroys Instead of re-
forming is beginning to glare at us In a
manner so disconcerting nnd undeniable
that wo feel something has to tie done,
and In accordance with our ancient
habit and constitutional predisposition
that something turns out to bo com-
promise. We sentence for murder, but
put obstacles In the way of carrying
the sentence out. On the same princi-
ple we will now retain prisons, but make

la tot death chamber

On a
them so agreeable
that convicts will
not mind being com-
mitted to them.

That is the com-
promise; and it Is
already In operation To
here and there. In
the first place, num-
bers of good men
and women, with
motives either relig-
ious

Call
or humanita-

rian or both, ob-

tained leave to visit
prisons, talk with
the inmates, give
them religious ex-

hortations, supply
them with some
forms of entertain-
ment, Thenand In other
ways try to lighten
the burden of their For
penal slavery. These
person s deservo Andgreat credit. It was
not so much the ex-

hortations or enter-
tainments that did
good as the Idea Sinthereby aroused In
convicts that some-
body cared for
them. Between them Bars
and the community
there was still war
to the knife; but
certain Individuals
separate from the
community were not
hostile but well dis Into
posed toward them.

A man fallen Into Ifevil may sometimes
redeemed by com

ing to feel this;
he will try to be
good for the sake of the person who was
kind to him In his misery. I once asked

comrade In Atlanta whether If the
warden were to give him 20 and tell
him to go to the town, make purchase
for him and return would he do so. He
sold, "No," and when I asked him why
replied that he would know the warden
had something up his sleeve and wus
not on the square In his proposition.

I then named a certain benefactor of
the prisoners outside the prison, and
asked if he would do It for that person.
After some consideration he said that
he would, because he "would hate to
disappoint" that person and would be-

lieve in the bona tides of that person's
request. This man was held to be
rather a bad case, but he was still
capable of acting honorably If the right
motives were supplied.

tlut this Is not enough. Tho great
mass of convicts could not Imj reformed
by "hating to disappoint" any particu-
lar person who had been kind to them
or trusted them. Their personal grati-
tude to the lndividtl would not stem
the tide of their well grounded con-
viction that people In general were
neither trustful nor kind, and the num-
berless and constant temptations of
their life after liberation would provo
too strong for them. Thero have been
Instances to the contrary, touching and
beautiful Instances, some of them, but
they are far from establishing tho
principle that Christian Kiuleavnrers, or
Salvation Armies, or prison angels or
angelic wardens can effect the reform

at Stag, Sing prison.
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Sunday morning in a Southern prison yard.

THE SINGER
By JULIAN HAWTHORNE.

Written In Atlanta Federal Penitentiary.

us in our rows of sodden gray,
In the guarded prison hall,

Through window bsrs the great blue day
And golden sunshine call

us, as Christ called Lazarus, dead,
To rise and come forth from his grave;

Little cares Christ for us, we said,
Or the living dead to save I

Better the dead than the living dead
Whom the world shuts out and the bars shut

scapegoats of all men's sin!

in the hush of the great blank hall
Was wrought a wondrous miracle;

a glorious voice, like a trumpet call,
Arose as a soul from the deeps of hell,

our souls rose with it on sudden wings
Rose from their prison of iron and clay,

Forgot the grime and shame of things
Once more we were men in theisunlit day!

and grief and punishment all
Were lost in that human trumpet call I

nor banishment caa abate
The strong, swift wings of the deathless soul

Soaring aloft over grief and fat
Aa the tones of the master of music roll

Through the gloom and doom of the prison pen,
Distilling fragrance of flowering song

hearts that remember Youth again
And innocent loves that knew nc wrong.
such be musk's godlike power,"

Shall we doubt of Christ in our Lazarus hour?

of men In prison. Some stimulus much
more powerful la required.

The next step In compromise was to
Improve the physical conditions in the
prison; to give more light and air and
exercise, better food; to mitigate or do
away with dark holes, assaults and tor-
tures. There were many zealous critics
of these leniencies; they said we were
making prisons so attractive that
criminals, so far from being deterred
from crime by fear of imprisonment,
would commit crimes in order to be
sent to prison. And they could quote
In confirmation cases of men who had
accepted liberation at the end of their
terms reluctantly or had actually re-

fused It, or 6t men who had voluntarily
returned to prison after having been
discharged.

There have been such cases, but they
prove not the attractiveness of prisons,
but their power to kill the manhood in a
man. What does it not suggest of out-
rage nnd degradation perpetrated upon
a human soul that he should come to
prefer a cell and a master to freedom!

There may be slaveries so soft as to
invite the baso and pusillanimous, but
they are more ruther than less deprav-
ing than cruelties to all that makes
honorable and useful manhood. Tho
deepest and essential evil of prisons Is
not hardship and torture, but imprison
ment. If choice could be made between
tho two every manly mun would choose
tho former. No disgrace is Inherent In
hardship and torture, but Imprisonment
brands a man as unfit to associate with
his kind. No mortal creature has or can
havo tho right to Inflict It, nor any
aggregation of mortals.

This is a hard saying, but I will stand
by it. There were criminals of all kinds
In Atlanta with whom I was brought
Into contact. One hud grown rich by
organizing a system of "white slavery"
on a largo scale. He dealt In woman's
dishonor nnd turned It Into cash nnd he
saw nothing wrong in it. This man was
advanced In years1, ho was incapable of
regarding women In any other light
than as merchandise, he was Insenslhlo
to their misery and laughed at their
degradation. He was physically re-
pulsive; his faco and swollen body sug-
gested a huge toad. It would bo foolish
to associate tho idea of reform with
such a creature, I felt n nnuseous dis-
gust of him; he seemed on the lowest
level of human nature.

Uut, contemplating him during somo
months, I saw little touches of kindli-
ness and good humor In him; he did not
hato his fellows, nor wish them to hate
him. If the other prisoners ostracized
him or cursed him he wus painfully
sensible of it and even perplexed, nnd
would try to win their favor. I per-
ceived that he had always lived In a
world of nith and sin and knew no
other. In that world he had doubtless
not done thu best he might, but which
of ua can suy he has done that? Had I
been born and bred us he was what
would I be? What right had I to call
hjm unfit for my companionship? I
had no right to do It, nor had any other
man. At last I shook him by the hand
and wished him well.

There were men there who had com-
mitted merciless robberies, cruel mur-
ders, heartless swindles, abominable de-
pravities. I have felt greater tempera-
mental aversion from many highly re-
spectable persons than I did from them.
Their crimes were one thing, they were

another. Not that
crime does nut cor-
rupt a man stuln
him of Its color. Uut
there Is always an-
other side to him, a
place In him which
It has not domi-
nated.

Given his condi-
tions we cannot af-
firm that he Is not
as good as we are
that ho Is unfit to
ushoclatc with us.
And It behooves us
always to bear It In
mind that to ntllrm
the contrary Is an
unpardonable sin
against hltn of
whom wc affirm It;
It works more evil
In him than any-
thing else wc can do
und places us who
repudiate him In a
truly hideous pos-
ture. Shall wc be
more fastidious
than God?

All crime Is hate-
ful; but I came to
the conclusion that
there la only one
crime that prompts
us to hate the crim-
inal as well as the
crime itself. For
this crime is one
which originates in
ills heart; tt Is not
forced upon him by
need or passion or
heredity. Therefore
it permeates every
fibre of his being,
every thought of his

mind, every Impulse of his soul, and we
cannot say of it, this Is one thing and
he la another. It Is un unhuman crime,
and yet there Is no punishment for It
among human laws; rather It is re-

garded as a mark of superiority. The
most respectable persons In the com-
munity are most apt to commit it. And
It was upon the suggestion and initia-
tive of this crime that penal Imprison-
ment was Invented and Is perpetrated
to this day.

Christ condemned It; Christianity is
based upon its repudiation; we cull our-
selves Christians; and yet It Is the char-
acteristic crime of our civilization. The

und the I'rophcts ore against It; it
defies every Injunction of the Decalogue,
for It takes the name of Clod in vain,
It Meals, murders, commits adultery,
coets und bears false witness; but we
clasp It to our bosoms, und actually
persuade ourselves thut It Is tho master
key to the gates of heaven. What Is
It? It Is the thought In a man's heart
that he is Iwtter, more meritorious, thun
hih' fellow.

It Is engendered most often by a
successful outwurd morality conform
ity to the letter of tho Commandments

tho whitening of the outside of the
sepulchre. But the stench of the in
terior loathsomeness oozes through.
The only person unaware of thnt stench
Is the man himself. There is but one
cure for it, what we cnll regeneration;
which makes uk sensible of thnt dendly
odor nnd drives us freely and sincerely
to detest ourselves In ijust and ashes
nnd bitter humiliation, to pity, succor
and love our brethren, nnd to wrestle
with the nugel of the Ijird for mercy.
Hut we prefer to seek salvation from
evil In the building of prisons.

Now this crime may survive even In
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The prison

prisons; but it Is rurer there than In
any other aggregation of human beings.
Therefore there is a wonderful sweet
ness in the prison atmosphere, it is a
sweetness which Is perceived amid all
the dreariness, stagnation and outrage,
and It rises above the vuporfc' of phyalcal
crime, for it is a spiritual sweetness.

There men are locked In their cells,
but the whlted sepulchre Is shattered
und its sorry contents nre purified by
the pure light of humiliation, confes-
sion und helplessness'; there are no
hypocrites here, no masks, no holler
than thou paraders. Their crimes have
been proclaimed and branded upon their
bucks; pretences are at an end for them.

It was wonderful to look Into a man's
face and see no disguise there. "I am
guilty here I nm'" This experience
took the wivor out of ordinary worldly
society for me. I go here nnd there,
und everywhere there Is-- masquerading,
the weaving of a thin deception which
does not deceive. We were sincere and
humble In prison; but that Is a result
which the builders of prisons hardly
foresaw.

There was one more step toward
compromise to take the prisoner out of
his cell und send him outdoors without
guards or precautions, nothing hut his
promise that he would return when the
work to which he was assigned was
done.

I read the other day an agreeable
account of this "honor system." The
men were employed on road making
chiefly, enjoyed the benefit of free air
und the outdoor scene and kept' order
und faith among themselves. Uut the
prison walls were still around them,
though unseen. They were told that
any attempt to escape would l
punished by deprivation thenceforth of
all liberties any attempt! and If the
escape were successful the fugitive
would know that the chances of recap-
ture were a thousand against one.
Moreover, it was laid down that the
escape or attempt of any member of
the gang would react upon the liberties
of all.

This made the men guards over one
another; it was not honor but self-respe-

that was relied on. And m any
event there was the prison at last; the
chain might be lengthened to hundreds
of miles, but it held Ihem still. They
were convicts; when their terms were
up they would be Jailbirds. Society had
set them apart from Itself: they were a
contamination. "You are not fit to
mingle with us on an equal footing."
Society might condescend to them, be
friendly and helpful to them, but nd-m- it

them of its own flesh and blood?
well, not quite that! "We forgive you,
but on sufferance; it Is really a great
concession; you must show your grati-
tude by good works."

Oh, the Pharisees! The taint of It will
not come out so easily, and until It
does come out, to the last filthy traco
of It, prisons will continue to bo prisons,
and compromises will be vuin.

I repeat the evil of prisons is tho
imprisonment. You must not deprive a
man of his liberty. Ills liberty Is his
life. Ho may and probably he will use
his liberty to tno endangering of your
property or comfort, but Iiuh your own
career been wholly free from infringe-
ment upon tho rights of your neighbor?
If you send him to prison you ought
to link nrms with him and go there
too.

You have not born convicted by a
court, but your own secret

convicts you. When tho prison
doors close upon you you will discover
that you have suffered an injustice

file; listless, sullen dead.

that you "are the victim of n ,nfstupidity. Not In this way can
reformed. All genuine riti.iiion
must proceed from within you (.,.
not be compelled by locks in ,,rs
freedom Is essential to It. 1.. lnj
liars arouse only the Impulse t break
through them, and this prun urn
rignieous imuisc leaves you ih I 'tiff
to think of relieving your so , from
stnlns of guilt.

The only imprisonment to u
man can properly be subjected
Imprisonment

lut
of good In hint tch

evil doing operates automatic; ml
spontaneously; any outside tut ibh.n
with that operation hinders, ciinf h
defeats It. Crime weakens nnd s i. Mr
you; to put shackles on the body n
way to remove shackles from the spirit.
It Is the gross blunder of a briit.u ,m,
Immature era, but we have con i, i, I u
down to the present day. Ju,l 1.4 tiil
the remedy.

The newspapers the other day tj.d of
n niiiu who had been sentenced ti f rty
years In Jail for an assault. A w 1111 in
hearing the verdict said, "Well. ,irs
better than nothing, but he k t
have got life!" We arc told in the ll.bl
that we must not let thu sun go diAii
upon our wrath. The wrath of Mu

lady could not be appeased Willi r .ny
years. Think of what thut culprit w

be after forty years In Jill.
Assuming for the sake of argument

the extreme absurdity that lie is a.iv
by that time, picture to yourself a fe!
low creature of his and a woman
saying, "I won't forgive you yet
pity her more than I do him, who.,
troubles In this world will probably soon
be over. Uut when her time cnme
with what face, on what plea, shall ah.;

a-- forgiveness?
Uut if there arc to bo no prisons what

shall we do to be saved from crlmf1'
I cannot for my part Imagine any

hard und fast plan being laid down In
advance. But it would seem reason-
able, to begin with, to free onrselve
from the social crime of claiming n
periorlty to our brethren. Having re-

moved that beam from our eyes we
may see more clearly how to atat tli
motefl in the criminal's. If wo
bring ourselves to regard prisoners and
Jailbirds as Inferior to ourselves only In
good fortune, which has kept us out of
Jail and put them In, wc may llud our-
selves on the road to remedying their
lapses from moral virtues.

The majority of prison crimes are
against property and arc motived by
want and poverty. If the man had op-

portunity to work for his living he
would as a rule abstain from stea Inc.
Other crimes are committed In parsmn.
but such criminals need education and
training In self-contr- ol and (often! re-

moval of tho provocations which set
their passion afire. Many other erinie
and almost all vices arc due to physi ,il
or mental disease or to actual ins.imiy
It is the doctor and not the Jailer who
should seek the cure of these.

But there are also some persons
chiefly brought up or brought down in
our cities, who practlso crimes appar-
ently for sheer love of evil. These gun-
men gangs are the most depraved atil
malignant members of the community
they will not work nnd they rob and
murder not from want or passion but
because the rfufferlne of their victim'
gives them pleasure and ministers to
their pride and self-estee- Most of
these gangs, as we have too much rea-
son to believe, stand in with the police,
giving them u percentage of their plun
der and getting protection from them
for their misdeeds.

These creatures, as I have alrcad
suggested, are the distillation of the
various evils In our cities which societ
has failed frankly to face or genulneh
to attempt to lessen. They arc not re
sponsible for their existence, and as th v
Indicate a general condition it can do
no good to kill them or otherwise nut
them out of the way; others would take
their pluces. They arc not insane In the
common sense, but they are the product
of Insane social circumstances, responsi-
bility for which rests on us.

They must be taken In hand lndivldu.
ally by workers to that
duty, and deterred from doing evil and
shown the value of doing good, one
might work a lifetime with some of them
and have Uttlo to show for it in the end;
but It took a lone time to build the
1'yrumlds and the Panama Canal and tJ
advance from tho dugout of the savage
to the Mauretanlu. It Is work belter
worth doing than any of these.

Taking the situation by and large.
society must cease to lie 11 sham
and become truly social. The thing
seems Inconceivable and still Ioms practi-
cable, but It Is not. Nor has history
failed to admonish us that It has some
times been the most difficult and Im
probable things which have been never-
theless accomplished, ns If their verv
difficulty and the labor nnd self-sac- ri

fice Involved In doing them wore them
selves a stimulus.

Kurono, n handful of centuries ago. at
the behest of a fanatical nriest or two.
forsook nil else nnd spent a generation
111 Journeying to 1'nlestlno nnd trying
to get n certain city from the Turks.
The city was worth nothing to Kuropc;
11 was un idea mat set them crusading.

C'oaf (mint on Twelfth Punt:
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