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REAL MAN
Highly Paid specialists

Developed in the Last
Decade in Progress
of the Film Plays
The Work of D. W.
Griffith

.. ...... .1 1.. .... .... !.rniu me 1 i w nit
A business of producing motion
V u ttire plays has created, de

veloped Hint brought Into
i.... ...i. tt.tjriinillll'll '' " '" " illi-Bniuii-

, OIIH.II
i only beginning to show Its

e,f
Milnlitic. Ten years ngo the photo

Vby Meimrlo ns It exists y was
jintilN ally unknown nnd netors were
djrtul Jti tlieir work only In a des-

ultory "i
Then gradually some men displayed

. i. ... ... ...It Atlmvu 1.,,,, I i. I. vn.1l I nrtgn ftMitiy iu 1, (1 i"
(ffcotn winch forced them naturally Into

prominence and they were called upon

to irv t others .o frequently that they
foulJ de 'te 1 1 1p- If any time to por- -

yjjlnu' characters for reproduction
tyoa Ih'' screen. These men therefore
Uf.ui to devote all tl'ielr time to telling
others how to act, to preparing the stage
itttlnj, to developing plots and to mnk-jj- f

original plots themselves and stag-U- S

them.
That was the beginning of the motion

fxture piny uirccior, a man woo

fttftvs an order of ability vastly diff-

erent from that of his brother the
iwse director In n theatre.

fit compensation of the director Is all
cut of proportion to the youthfulness
of the profession, hut not at all

to the nrduousness of the
UvT and the skill necessary to euc-rf- ul

work. I.Ike any other profess-

ion, it ha" II" grades of compensation,
isJ pecuniary emolument Is based upon
iMllty to reproduce worth while re-

sults.

"If a dire tor can do anything at all,"
uid a tllm manufacturer recently, "he
command 15,000 a year, and more If he
cm il'i something very well. Some

ari drawing larger salaries than
the average bank president and there
tre few t .impeteiit directors who could
iSerd to exchange Incomes with the
ivrr.ice good lawyer or doctor with
nh.it would he considered an excellent
practice."

Tlic highest paid director In the count-

ry and that nrgues In the world, Ih

D. W llrlffith of the Mutual Film Cor-

poration, one of the Independent com-

panies, whose salary Is conceded to be
tot less than (30,000 and Is probably
considerably more. Hut Mr. Orlfflth Is

director of directors now rather than
i director of plays, although he fre-

quently rehearses the actors In a big
play before It Is ready for production
Wore the camera.

The layman understands little of the
work of a director of a motion picture
p!ay, which Is perhaps as well for the
nJoyment of the finished product. The

director deals with the bare bones of
his subject, and a skeleton 'Is not a
lishtly object. He takes material so
crude for acting that the average stage
director would look upon It as utterly
hppek'.. licks It Into shape In a Jiffy,
drapes It about the bones of his plot,

nd In a comparatively short time pro- -

duces a pleasing and attractive figure
for the delectation of the patrons of
the five, ten and twenty-fiv- e cent ex-

hibition houses.
So skilful does he become In this work

that tn a first class director there Is very
little of the material offered that Is,

ho wish to act for the movies
thlcli he cannot use In one. way or

tintli-- r. Hut he does not tench them to
ins nine is too snort (or mac; nor

docs he even simply tell them how to
tct. He shows them how to act, and
If he cannot on the moment show them
exactly the steps they arc to take, the
motions they are to make, how they are
to move about In the limited area cov-

ered by the eye of the camera nnd the
emotionti they are to depict on their
faces, the scene Is ruined and the length
tf film used In taking a picture of thitt
Keno is spoiled. It must all be done
over again, at a cost.

It is obvious, then, that through the
courte of a single day a busy director
will lilmelf run several times through
the whole gamut of simulated emotions,
artici.ng them so forcefully that ho
moiis the actors whom he Is directing
to a similar counterfeiting. To Illustrate,
take .i Mi ne in court where a man Is on
trial r.ir his life. aM directed by Davis of
the Il.iinn, .lodge, Jury, accused, counsel
and spi tutors nro In place, the argu-
ments are finished and the case about
to he inwrd, T)ie camera Is In position
and ti , director is stnndlng where, of
course he Is not caught by the lens.

M ready" says the director.
"Camera. The word which staris the
caini'1,1 mini turning the crank. "Now,
cuuiim fJr the defence, stand up. 'We
test or case, your Honor.' Register that
you are perfectly satisfied that your
inan w.ll bo acquitted.

"Accused, lift your head and register
Pleasure Judge, nod your head sedately

nd wah dignity. Sit down, counsel.
urj look at each other and show mat

Jon ire practically agreed for acquittal
JucIbi. turn to charirn thp lurv.

"M n. gamekeeper, stand up, 'I de
mand to be heard.' That's right, All
dleim nil turn to him and' register tut
tonii.ium.nt. (A gamekeeper, roughly
jjre-- i, lls m( tl, n tho audience.)
"Judge, look Indignant at tho Interrupt-
ion Jurymen, all look astonishment at
rum Keeper. Accused and counsel, turn

nd look at lilm, surprised. Attendant,
tap and cull for order. That'H right.

"N'.'W, gamekeeper, come on. Push
fouKixy through that gate. Get up. ne-
tted, ami try to stop him. CJoodl Scowl

t llllll threntciilnirKv irnmekeetier.
You're, ready to smash him In the nose.
run down tho accused, counsel. Clo on,

;i lh iknl truth anil
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SENSATIONAL FEAT OF MOVIE ACTOR.
In a photo-dram- a, "The Great Python Robbery," recently staged at Hendon, Middlesex, England, part of the plot was the descent of a detective from the Willows airship on to

the top of a speeding Midland train. The part was successfully carried out by a man named Finn, who has a reputation for his fearlessness.

up nnd start for the witness, accused.
You're crazy mad (Jrab him. counsel.
Force him down. Heslst. That's right.
Down with you. All right."

Since the action must keep pave with
the camera (Hid the words of director
must precede the action by a small
fraction of a second, it Is apparent that
he Is doing rapid tire work, both In
talking and acting, for he himself por-
trays every emotion which he calls for
in the actors. It tiegan and ended In
side of two minutes.

Hut there Is still use for the setting
of part of tho court room. Naturally
the dramatic entrance of the game-
keeper and his charge has had Its effect
uinm the Jury and this must be shown
by u close view of their faces. The
Jurymen are not finished actors by any
means. They nre ult "extras" nnd
of them have never worked In front of
a camera before.

They must be shown what to do, so
they are rehearsed, very briefly hut
very thoroughly, watching the director
while he shows them every move they
must make, every emotion they must
display and then copying him to his
satisfaction. The other actors have, of
course, tieen removed from the scene.
The camera is fixed In n new position
fo as to take the Jury alone, the direc-
tor mounts the Judge's bench as the
licst position from which to work nnd
the scene Is started.

"Now," says the director, "The wit-

ness Is making his accusation. Camera.
'I saw him shoot him.' Look at him,
the prisoner! Cod I He shot him!
Look at each other, moutli open, eyes
staring. Almighty! The man's a mur-
derer. All right."

This took about thirty seconds and
the director wiped his brow after ho
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gained

said "All right." Fancy a stage direc-
tor doing this sometimes from U o'clock
In the morning until 5 o'clock or later
In tho evening. That Is why h many
motion plcftire directors are simply
bundles of nerves.

Wulter Macnnmara of the Universal,
who directed the production of" 'The
Traffic In 8uls," had not 'much left In
him after the play was finished. Not
all directors, however, are so strenuous.
ICach has his own method nnd his own
Ideas for bringing out what he intends
to show. Some find It lest to read the
entire play to the actors who nre to
participate In It, assign the parts, let
them rehearse themselves for a. while
and then finish the rehearsing himself.

Other directors sijy they can get tiet-t- er

results by springing the scene and
their parts on the actors suddenly,
without giving them a knowledge of
the entire play. Many an actor, work-
ing under a director who operates on
tho latter plan, would be hard put to it
to tell n oonsecutlve story of the drama
or comedy In which he Is one of the
principal characters.

"While there nre many po.nts it (

bet ween producing a play on
the theatrical stage nnd producing one
for the camern," said one director, "to
my mind the principal point of differ-
ence Is this: In the former the direc-
tor begins at the beginning and pro-
gresses straight through to the end, or
practically so. A director of n photo
play will begin at the beginning or at
the end or at any point between, ac-

cording to weather, studio or other con-

ditions.
"It Is not nt all uncommon for me to

make tho last scene the first thing and
then take the others as liest suits my
convenience. I may finish, for Instnnce,
scenes 3", 10, S, :!4 nnd 18 In the order

named and then not touch the play
again for a couple of weeks, perhaps
nut Mulshing it even then,

"Just to show you. Here Is a sce-

nario fur a single reel melodrama, one
of the stage settings Is u room of stale
In ii palace. You will notice that that
same setting Is used for scenes 1, 3, 5,
,s, 18, 20, 41 and 40. Now, 1 cannot tear
down that setting when I have finished
scene 1 nnd rebuild It for scene 3 and
repeat the tearing down and building
up again and again. Naturally, I pro-
duce all the scenes while the setting Is
standing, beginning with the llrst and
progressing to the last, or beginning and
continuing Anywhere according to the
facilities.

"Again, far reasons of nconoiny I may
not use tills setting until after all the
other scenes have been made, although
It is placed first In the scenario. An-

other director may be using a room of
state In another play, which I can
adapt, with a few changes, to my play.
Obviously, It Is economy for me to wait
until he has finished, make the changes
and put mine on.

"Then, too, there are exterior scenes'
which must be taken In the open, some
In the city and some In the country.
Two of these, you notice, nre In the
country. It would be too expensive for
me to load my people into automobiles
and travel twenty miles or more for
two scenes. Therefore I wait until I
hncV a number of exteriors Unit can be
taken in the same neighborhood, and
then go out. Perhaps I take half a
dozen plays with me and we will do
exteriors In all of them befme we re-
turn, and sometimes several weeks will
elap-- v before opportunity affords to
make the trip.

"Hilt tho delay does not ilillse any
trouble unless n leading character Is

leaving me or my camera man has ac-
cepted a position with another com-
pany. Of course we must use the same
leading characters all the way through
u play; everybody appreciates that. But
what Is not generally known to the
layman Is that we must also use the
same camera man and the same cam-
era In every scene of nny play. Each
man and each machine has Individual-
ity, nnd this Individuality must be pre-
served nil through the various scenes,
whether they are Interiors or exteriors."

But the work of u director Is not con-lin-

merely to showing people how to
act and guiding them through their
performances, For one thing, he de-
cide. what shall or what shall not be
produced within proper limitations.

There are a few companies In which
the scenario department decides upon
the acceptance or rejection of manu-
scripts, hands them to their directors
and tells them to produce them, but In
the majority of cases the "scripts," as
they are called, are llrst submitted to
the directors, who report on their ac-
ceptability. It Is not unusual, either,
for a director to receive a script before
the scenario department does, accept It
and so notify the scenario editor.

It has happened also that a director
has accepted a scenario and begun Its
production before the scenario editor
knew anything about It. Such a condi-
tion Is becoming rather rare, however,
but In the last analysis, where ordinary
plays are concerned, the director Is the
lord of his own productions. It will
happen too that the possibilities of a
play will appeal to a director but not
appeal to him personally, when he may
suggest: "fJlve that to Oreen, it Is In
his line hut not In mine."

The purchase of the picture rights
of plays which have made a hit .with
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The. stage director, short stout, man near camera, showing actors how to act.

the public, the production of great spec-
tacles, such as "Quo Vadis," "The Last
Days of I'ompell" and others, modifies
naturally tho power of the director In
particular Instances, but a thousand
ordinary plays are produced to one of
these, still leaving tho director In tho
position of a dictator, and even with
the big productions the head director
has a powerful voice.

Another part of the work of the direc-
tor, then, Is the exercise of good Judg-
ment in selecting plays for picturing.
To do this effectively he must con-
stantly keep his linger on the pul$e of
the public, because many plays arc? sub-
letted which lend themselves readily
to the screen but which would not take
with the public were they produced.
The booking oltlce or the distributing
company Is of course his best guide In
this, and he must keep in close touch
with them.

Also he must keep informed of the
plays released by other companies as
well as his own to prevent duplication.
The scenario department helps here.
One man says he has a complete list of
every play released for the last ten
years: others say they should like to
see such a list, but never have.

Once n scenario has reached the di-

rector for production It Is his absolutely.
No script Is sacred that gets Into his
hands. He cuts here, slashes there,
builds up and tears down until It suits
his own Ideas of what tho play ought
to be, frequently changing not only ac-
tion hut plot as well. Many a budding
author of motion, picture plays has
failed almost to recognize his darling
effort when he saw It on a screen, hut
few have had the hardihood to say that
It was not Improved when It fell to a
competent director.

"It Is of record that $1."0 has
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He Not Only Shows the
Actors How to Act
but in a SJhgle Day
Will Himself Kun
Through the Whole
Gamut of Emotions

paid for n scenario and the whole thing,
pioi anu an, thrown away for the sake
of getting a single big sceno nnd Idea,
around which an entirely nw play was
num. .Many times also the director
Is a direct producer of plays. From
an Idea which Is suggested by a play
no is staging or by some other circum-
stance a director writes his own
scenario. Thero is one director In New
York working for a company which
produces only multiple reel pluys who
has himself written more than 75 per
cent, of the plays produced by his com-
pany In the last year. All directors
consider it a part of their work to do
this, or when unable to llnd time to
write scenarios themselves to suggest
to the scenario editor a plot which can
be written by his staff.

With his scenario llxed to suit him
the director turns his attention to thesettings for the different scenes, In-
terior and exterior. He directs the
work of the property man and the stage
hands In their preparation, displaying
a care which Is sometimes no less than
meticulous.

The eye of the camera has no Imagi-
nation, but shows exactly what is
placed before It. so all details have to
be carefully worked out, no matter how
smnll they are. Some stage settings
tnke many hours to prepare nnd then
ure used for only n few minutes: nor
are the most elaborate ones always tho
most difficult to get ready. It took
less than an hour recently to preparo
a stage setting representing nn elabor-
ate apartment, and It was used during
an entire day. On the other hand, six
hours were consumed In preparing a
cellar scene, which was used less than
two minutes.

Three painted walls had to be set up,
representing the stones of the founda-
tion: a big furnace, with Its accom-
panying pipes, hnd to be placed In posi-
tion: the floor sanded to look natural;
barrels, boxes and pieces of old lumber
plied and scattered about: dead matches
uiruwn careiessiy on me Moor anil the
line dust of ashes obtained and thrown
upon top of the plpe9. The actors were
"discovered" when the picture was
made beside the furnace. They Ind-
icated that they heard a noise upstairs
and then made their exits through a
door beside the furnace. No other use
was made of this setting.

A director Is hardly necessary to the
preparation of a scene like this, one
might think, but If nny detail were left
out thousands would notice It and the
best effect of the scene be lost.

Kverybody knows the great care Mr
Helasco exercises In preparing his plays,
that stage settings and costumes shall
be true to nature or to the period In
which the play Is supposed to occur.
Other theatrical producers follow Mr,
Helasco In this respect so far as their
resources of nuances nnd artistic ability
permit. The same Is true of the direc-
tor of motion picture plays, although ar
a general thing the exigencies of the
business will not permit the develop-men- t

of nnother Helasco, even were
such n thing possible.

Hut the average theatrical production
demands only a few scenes or settings,
while the average motion picture play,
which consumes, say a quarter of an
hour to exhibit on the screen, hns from
a dozen to twenty different stage set-
tings. All these must be In keeping ns
to time, place and character. It Is the
business of the director to make them
so. and he cannot give months to the
study and preparation of them.

This does not apply to the work of
the director of the great productions,
which require many months of prepara-
tion In which the last thing thought of
Is haste. Hut these big plays nre pic-

tured under a number of directors, nil
under ojje head director, who have op-
portunity for consultation with each
other before a single big scene Is at-
tempted.

In the matter of lighting n stage set-
ting the work of the director dovetails
with that of the camera man The lat-

ter Is supposed to know Just how the
lights should he pliued to produce the
best results, hut woe betide the director
who tries to lay blame upon the camera
man for faulty work. He might almost
as well blame the property man for any
error In a singe selling. The director
Is tho man who must get results, and
good ones, and It Is distinctly "up tc
him" to do so,

All big concerns have what arc cnllcc
"outside" stages. They are large plat
forms, open to the air above and or
all sides so that daylight may he hat
during sunlight hour Fur the wlntei
months these platforms nn cloeil Ir
nnd covered with glass roofs, to pmtec
the actors from tho weather and at tin
same time allow the light In stroair
through. Some of them .ire a hundrec
feet square, or more, and permit o
simultaneous work by a dozen dliTeren
directors on different plays. Here the
light Is managed by shifting screens
much ns y photographer shifts hlf
screens in his studio It is the diivi tor'h
Job to see that Ills camera man shifts
the screen- - so a to ptoduiv the best
effects,

Interior studios, of which thero nr
many more, are furnished with great
banks of Cooper Hewitt Incandescent
tubes, pendent from the ceilings and nil
portable stands. Moling these about
from place to place so ns to coileentrato
their light upon the scene being pic-
tured, Is supposed to be Hie work of
the camern man; but while the direc-
tor may defer to the latter many limes
In this where there Is a difference of
opinion, he never defers to any body In
the makeup on the faces of his netors.
lie must know accurately Just how any
makeup will appear before these lights

and he gets very little assistance from
Ills actors, who are rarely artists.

That Is pretty nearly all a director of
motion picture plays lias to do. iml to
know a good play when he sees the
scenario, to recognize tho screenabie
possibilities of a plot, to create a goid
play from n poorly written scenario, to
write plays himself, to make a momen-
tary actor out of one who las little If
any experience in acting, and to do it
III a few minutes, to be thoroughly
familiar with costumes and furniture of
all periods, to have an eye for details In
setting or pantomime or the regitrj of
emotions, to display good Judgment as
to where, when nnd linw tn take pU tuiei.
of scenes of a pla to be a b t of a
photographer and a hit of an electrician,
ami a few other things hardly wortU
iiieutluniug here.


