§
v,
3

—_—

BLAMES

RAILROADS FOR

PUNITIVE OVERTIME PAY

Chairman Enochs of General Grievance Committee,
Brotherhood of Railroad Trainmen, Declares the
Carriers Can Provide the Remedy.

This Is the second of n series of articles  iwenty-four hours in order to live was

hrother-

the demands of the rallway
for “punitive overtime”
for all work exceeding elght hours),
gives the tralnmen’s argument for over-
time charges.

|

!

| discounted
trnte and & | 1

Ly the Federal Government
19007, the Conkress passing a law pro-
hibiting train service employees from
working more than slxteen hours within
uny twenty-four hour period; and natu-

Nemt Bunday, March 3, the third artlcle, | rally men being deprived of the right to

entitled

& fermer signalman,

“The | make

time, though they killed them-

of the Raliroad Payroll,” will ||o-‘L|wlu-n and every one with whom they

pepr. Bt opposes the men's demands, ?
the Mot of the serien Prof. Willlam 7,
Ripley, Charles K. Van Hise and Otte M.
Fidilts showed the seriousness of the
ten and ita Immense possibilities
dilogster.

l
“PUNITIVE" OVERTIME; |
A HUMAN DOCUMENT
OF THE RAH.ROAD.H{

By . A, ENOUNS,
Ohalrman of the General Grievance
Osmmittee, Brotherhond of Rall-
pead Tralnmen, [PFennsylvania

Lines East,

or

1 have read an editorial in an Hulorn‘ 1% not

newspaper wherein It 1s suggested that !
the rallroad employess withdraw their
demand for time and a half pav for
overtime,

If the Federal Congress s wiling to
femaet a law proscribune an epEht hour
day for railroad men, providing that no
rallrond man shall he worked lonwer
than elght hours within any lvu-nu-]
faur hour period, with a proper penalty |
for violation, there is no doubt in mvl|
mind but that the ratlroad wmen would
be very glad to withdraw the time and |
+& half demand.

Untll such a law as that ts enacted
there I8 no feaxible means of preventing
the eompanies from working men to the
peints indicated by the instructions in
time table, namely, sixteen hours, Uiess
the pocketbook nerve |s touched by re-
quiring the payment of time and oné-
half for overtime.

No reasonable man who understands

|
the rallroad game will ever disputs '|-Ar|
statement that “there is alwars a corey
tain amount of work to be done o wh

dmy by each railvoad, wd (0t is not ace
,complished in regular time it wiust e
done In overtime.” 1t ie the awim of |‘I-.--:
tiong to eiiminate the “must

+part of it ; in other words, mukethe need i
Por “must’ unnecessary, which can un-
doubtedly be done in the same way mi
the future a= in the past

‘

]

Overtime a Luzury, i
Once let a thing be charged at double

price, and it will become such a luxury ‘].

that people who now think they have to
‘thave 1t will find that they
ty do without it. Tn the judgment |

the men—which judgment i< founded |

n axperience and contint the entire |
uastion of overtime i= one of wdminis-
rative efficiency, can he oo trolted] and

1l be aliminated if the practice (s made | a0 feets

ously expens.ve or prohibited by
w.
I quote another clanse
al: “And experience shows thatl
men will do as little work
during the short workday in order
creats overtime work and get the 50 |
oent. higher pay.” 1f this be true it
ly goes to support the charge moade by
r. Brandeis a few yoars ago befon
nterstate Commeroe on that
M"I“l'ﬁll"i were wasting by inettlcient
Ing methods $1,000.000 4 iy

in the same |

“WE POR-

[T

Surely the brainy talent that is now
ting and divecting American rali-
will not confess that it s loh -“|||¢j

mder and foserving such  dnefficient

a8 permit men to malinger, to
soldler’ or to “lay down on their johs®
erder to get time and one half for
fme or in order to get any overtime
ver. No operating officinl wonld
to this statement ; moreover, the
Ivania Rallroad has testificd be.
e the Industrial Relations Committes
The rules of this company govern-
ying rallroad operation are the most
" approved rules Known to the radiroas
fart. As a means of ‘
Joalertness of the men and the care
with which rules vl s r
tegts of conditg
sncountered du
particular r¢ W
" Aare systemat cally nd 1 ret-
sults carefully recorded. The rooard
of 3,881,082 tests and 1

made during the vear ghowed
A ty more than %49 5 etli=,
{ elohey, or practically perf wheilie |

enee to the rules

There wax considerahile
on the part of the emple
thig practice wis first nauzurated, hat
they have come to recognize 18 Wis-

apposion
es when »

"%“ keeping them constantiy alive
' to thelir duty ard proper superyi=ion

©On the larger divisions, where the

awnber of cmplo warrants, #x-

”.med persons are appointed

a8 ¢fficiency inspectors, devoling taey
enlire time to thiz work, The varibuN
3” whose dutles frequently take
tham over the road ald the inspectars
By making observations, and at thoes
asgist In conducting tests 0
amaller divisions all the rests
servations are o

the

il ohe
"

record of @

Bach division Keeps a
the testx and observations wade dar
in@ each munth to see that each in-

divldual I8 tested at regalar intervals
In addition to making the reports re-
',quﬁ-od by the general manager an in-
dividual record is Kept for e h an-
playee, who is ziven credit for o
ohgervance and is charged with s
faflures

e

Estrs Supersision,

e the annual report for

trunk line where the
re advised respecting exg
tion, and in explaining the disposal
$1.500,000, it was frankly stated that
t was expended for extra supervision
loh extra supervision, interpretad
he men on the property Know it
mothing more nor less than every
they make as emploiees in enzine
and train service el wan
o pee that the highest state of #hou
48 developed our of and by oeach ndi-
{dual who ig emploved in that se)

Moreover, the radlromd companies have
taken exceptional pains and trouble
carry o the newspaper oflices detuils
of the number of etliciency tgsts that
they are periodically muling on thelr !
Jine, which efllciency tects g K ta demo
ptrate to the layman that the companios
ars operating their filants ot the ligh-
est state of etfient productivity, il
in that way they are trving to rofute
much statements as were made Ly My
Hrandeis.

We declare as emplovess 1hat the eam.
paniea have tn thelr own Lhunds as op-
erating experts the full and complete
remedy for the cantrol of overtine, o
remedy that conlaing economy nrd et

of a

last yeay

e
means

Ve

Is tiabhbwed]

———

ter gervice for the public, the Oy
and the employee

Prior to the time of the <ixteen hour
law, or about 1901, eur orgnnizations

asked the company to grant us a ruls
reading: “No trainmen will e oxpucted
to B0 out after w contintuous serviee uf
twenty-four hours without ut deast olght
hours rest, except in cass of warhoat
or similar amergencies

The men felt thut they hadd 1o
A llne somewhivie, aicd on e
low heurly rate, wiich
had to be almost
If they wantad 1o enrn enough meney (o
live, ey were willing 1o
at twenty-four Lo .

The

draw
aunt ol the

SePy Ly

willlve Powiork

' hotes,

can Very | &

to!

| the sixteenth hour, and the whola eon-

Chours work as

meant that men |
ontinuous!y emgilaye 1| puwers, ara ready to confess thal their

draw the Tae | that they parform thelr allotted taska

worked from time to time, and siaughts
ered the travelling public in order that
they might live, had to take steps to in-
crvase  their hourly mtes, which was
done

Enrning PPower Decreased.

No change in the Federal law has

! been nuude by Congress slnce (ta original
s | ennctment,

The courts have iInterpreted
the law a® questions arose under it, and
out of these Interpretations men again
found thelr earmming power decreased
without any relief from the aonerous
hours exncted at places other than their
not necessarily on duty, but tak-
g rest under conditions which pro-
duced Tatigue.

In other words, the sixteen hour law
an unmixed blessing, as under
it the men found and do find to-day that
the tendency is toward keeping men on
cottinuous duty Tor s!xteen hours, tylng
fromhit crews up on the road between
the fourteenth and sixteanth hour wher-
possible, that compels such

ever it s

| then when so tied up to take their rest

in cabin cars, on the floor of the engine
or no place at all, just #o long as the
law 1% matisfled by showing that the man
has been physically released from duty

c.phit or ten hours, 4s the case
might he,
Hut the law does not require that

the man so released from duty be pers
ttedd 1o lay his tired body in a bed,
off his clothing and wash or do
thoogs which are absolutely requisite
and necessary in order that men can be

rested and refreshed and be put In
proper condition o perform the respon-
sible o, required,

fne aemiands of our organisa-
tion at this present session of Con-
grosg i that the sixteen hour law be

mended =0 as to make the minimum
penalty for ecach violation of that law
$100 dnstead of the $2 or 32,50 which
some of the courts have been Imposing.
Why do we seek this amendment? Be-
cnuse it (& our fundamental desirs to
ciat off excess hours from a man's em-
pioyment, all of which go far toward
fastening on that man occupational dis-
il ausing n due time occupational

v other occupation are employees
ronted with the rigld and constant
Nysted] examnations as are men em-
ploved in engine and train service, Emn-
gine and train men are perlodically re-
quired to undergo most rigid physical
tests,

Every man who is off duty on account
sivh & giver
ittedd to return to actlve duty.
wnsist of #ve examinations,
tlons, kidney tests, blood

of

heart exan

| pressure tests and any other test which |

the doctor deems essontinl oF neccssary
in order 1o lay
qualitications required in
ance of his Jduty

set

the perform-
in the engine or train

Occupational Discases.

ufve heart or kid-
defective hoar.
wodete perception  will
vely debar engine or traln men
from returning to active seprvice. The
sovernment has seen fit to investigate

tions of the
b hlnod pressnree

tive ¢ol

vifeet

ot ' digeases  in many  othep
nalks of human endeavor, but up to
the present time no survey or investi-
gation has heen made by any govarn-
e an rit uwf occupational dis-

abilities rtaking men in engine and
train sarvice

I want 1o revert ugain to the eMefjency
tester, the man widching the perform-
e of the men in Irin service to sea
thit the nighest state of productive ef-

fort on the part of each individual |-i
fully developed, and T want to link with
this efficiency tester the question of dis- !
cipline |

I say with all the pride at my eams
mind that the discipline existing on the
Aterican ratlronds is second to none
in the world, It is more rigid than the
dizoipline in any other business or un-
dertaking, and justly =0, because lives

erty are at etake Hut in the
rigidity of discipline none of us ean
the fact fthat when men are
employed beyond the powers
of human endurance the mental facul-
ties become and their perceptions are
bBlurred as between the right and wrong
wity @f dong things,

Nobody can tell the story of the tired
riallroad man's exhaustion due to Jong
hours ardd overwork better than that
can tell it himself. Nobody can tell
story of the muscular nervousness
coming from long hours of overwork bet-
ter than the man who has experienced ft.

No man can tell of the physical and
mental torture of the tired engineer, who

the

dstike until it is too late better than

nees it
in el ¢ Intense muscular pain
fower lanbs of the rallroad man's
wuly, when the only
trd 1 nohaving w pillow placed under

]
L}
Hoe lems and his legs rubbed with oint.
!

: nent of =ome kind, better than the man

who vaperiences such paln,

Thia pain does not come from working
ehort hours: it comeg from working long
tours, the vibration of the mugh freight

vibiration of the locomotive and
tender, « mbing over and Ullll!‘l’ CHTS,
londed and empty, jumping on and off
in some districts where the tracks
wre Httered with broken stone and such

irs

e, turng the man's feet and makes |
the muscles of his legs quiver when they

.|lI:L:h|

The newspaper articles all over the

Peountry have covered the story of the

ompanies’ slde of the question falrly
well and have raised many points, all
uf which will be covered in due time,

Insincerity Charge Answered,

The rallrond companies charge our or- |
Santzgations in this cight hour movement |
with belng insincere, that what we really
want is an incréase in wages.

If that construction is  plaeed upon |
our «fforts by the railroad companies, |

evidently the wish iz father 1o the
thought, bebause undoubtedly the rail-'
roid eompanies have it now in their
nwer &0 to control and arrange thelr '
e ( that no man will exceed ten |
hours work 'f they desire to do it that

Wit
|
i the other hand, !t {s more oon-
venient for them to work tha men to

tention in our organization is that in-
stead of one man worling the sixteen
hours that two men shall do {t, each
man to be padd the game for the eight
he now receives for the
ten hours work, thus making the come-
panies pay o higher Lourly rate for Hm]

sinteen hours work, and this is done
now under present condittons In somea
Instanes The lusury of overtime s

something that the companies can buy
or not, as they see fit,

tend that overtime in both road
viurd =ervice 15 absolutely eantrol-
Al we wie pot ready to helieve
that the Amwrican vallrom] munagers, |
with all their magnificent ‘ulrllininlrulh‘uf

cantrol over their employees in seeing

promptly and
null wngl void

efMolently 1g absolutely

a rigid test Lefore

bare the man's physical |

hecomes so tired as not to realize hhtl

No one |

alleviation he can !

SUFFS AND RED CROSS
OUSTED AMID TEARS

Lose Their Happy Homes and
Free Rent in Fifth Ave-
nue Baildings.

The suffragists, who have occupled
tha huge store at 83 Fifth avenue for

(‘ross, which has had the store at 681,
also rent free, mingled their lamenta-
tions yesterday. For the bulldings, which
nre owned by Mrs. Henry Phippe, have
been rented, and as both organisations
got thefr use only until they should be
rented, it follows that both must leave

al once.
Mrs. John Blalr, who has been man-

THE SUN, SUNDAY,

aging the Buffrage Bhop at §43 for the
New York State Woman Buffrage hur.[
couldn't help dropping a few tears on

Norman de’'R. Whitehouse's fine New- |
port chairs. Mr. Whitehouse, heing the |
|huul-and of the chairman of the party,

his villa at Newport to make the Suf. |
frage Ehop comfortable,
the cause served tea there every after- |
neon, and altogether 863 Fifth nvrnuo[
has mmde votes for women extremely
attractive.

Poor little Miss Equality Right felt |
| worst of mll about the dispossersion. |
Bhe s only a doll, who is to be used
by the suffs for advertising purposes,
but she seemed to feal It rather hard |
that just a8 & snug window in the Suf-

{should be put out on the sidewalk. |
Equality Right ecan say ‘“votes for
| women" and raise her hand in a salute |
| to the suffrage flag, but her apirits |
n y. |

}wer-\'t equal to any stunts yesterda
Mra. Anne O'Hagan Shinn was mourn- |
ing becmuse she now has no place for '
the Aprll Fool rhymes she hine been
gathering and meant to put vy in the
window there, HNhe read the r..imnes to

FEBRUARY 27,
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for each letter In the alphabet, as:

A Is for argument,
Able, astute,
Amiable, also,

Which none can refute,

The =uffs will ba permitted to rrmn!n|

ve the Turn (! t juntil March 7, that they may do the e .
@ave the Turniture he had bought for committes work and advertising for thele be used to force the Husan

A friend of | ball In Madiron Rquare Garden on that |

date. The Red Crogs will move at once.

MRS, DODGE LAUDS MRS. CATT.

Head of Antis Agrees With Saffe’
Leader on Onéd Point.

The president of the National Woman |
SBuffrage Association and the president

of the National Assoclation Opposed to

many montha rent free, and the H.dif"‘" Shop was promised to her she | wWoman Buffrage are not generally one

on facts, but on Thursday, at the con-
gremslonal conference of the suffs at the
Harrle Theatre Wra, Carrie Chapman
Catt made some imputations on the
figurea of the Congressional U'nion
which so pleased Mrs. Arthur M. Dodge
that she ssnt for the reporters at once
and told them how grateful shs was teo
Mre. Catt for “conceding tha truth at
last.” 8o now the world has the curl-

the sad faced suffs yesterday, onc rhyme ; our spectacle of Mre, Catt and Mre

|
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' Dodge standing hand in hand, both op-
| pomed to the Congressional Union.

[ Mrs, Catt contended that the Con-
| gresaional Union distorted the truth
in declaring that thera were 4,000,000
West who could
B, An-

| woman voters in the

| taking the stand that there were not
| more than two-thirds that number. Mrs,
| Dodge  congratulates Mrs, Catt on at
Inst admitting what the antls “have In-
sisted on for months.” Hhe adde;

“Along the lines of the reform Mrws. |

| Catt seems to be stArting we suggest
that the 8,000,000, 9000,000 or 11,-
000,000 women who according to auf-
frage rpeakers ‘work In shop or fac-
tory' be reduced to the actual 3,000,000,
{ And Turthermore we urge that Mrs.

Catt's recent statement to a committes
| In Congress that the defeat of suffrage

in New York waa largely due to

‘paupers and ignorant foreignera’ be
| subhjected to the same comparison with
| facts.  Mra, Catt knows that more than
1 112,000 of our majority was from up-
, Ktats and that even In New York city
| thera aren't 82,000 men who are ‘Igno-
[ rant’ or ‘paupers’ among our foreign
L eitizens,”

'LAYS WEDDED WOR 10
* 18TH BIRTHDAY SPRER

thony amendment through Congress, she |

| Cabaret Dancer Says He Mu-;
ried Manicure During
Celebration.

A warning against celebrating a birth- !

| day too strenuously was given by George :
R. Hoffmeister, son of well to do parents

| and now a professional dancer in an up-

town cabaret, In his papers aubmitted to
Supreme Court Justice Cohalan in oppo-
sition to an application for allmony made
by Mre. Louise V. Hoffmeister.
Mrs. Hoffmelster |# suing for & separa-
| tion on the ground of abandonment and
asked $75 a week alilmony, stating that
her husband has an income of $150 a
| week from his dancing in addition to re-

Model 75, Roadster $595—4, o. b. Toledo

Never Before Such An Instantaneous
And Sensational Success

From every state in the Union we hear of the amazing suc-
cess of the latest Overland—the $615 model.

At the New York and Chicago Automobile Shows—the two

eat national automobile events of the year—the

15 Overland was the most

exhibited.

And why not? An electrically started and electrically
lighted completely equipped Overland with four-inch
tires for only $615!

Is there any wonder this car took the whole country by
storm?

Season after season for seven years we have experienced
one great success after another,

But this one tops them all.

No other achievement in the history of the entire industry
. parallels this record.

It stands out alone—boldly—conspicuously—unapproached.
Never before has an automobile success been so rapid, so

nite and so sweeping.

40 Yonkers,

T
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BRONYX:

widely discussed model

The $615 Overland has made history. It marks the entrance
of a new automobile value—a car complete in every
sense of the term at a price which was hitherto
thought impossible.

Yet here it is—a powerful five-passenger touring car com-
plete for only $615,

Note that word ‘‘complete."’

This means electric starter and electric lights, electric horn,
magnetic speedometer—in fact, every necessary item.
Nothing is lacking. There are no ‘‘extras’’ to buy.

TEL, 100
1401h St & &d Ave,
Tel. D81E Melrose,

celving an allowance fiom | .
In Qis aMdavit in reply. 10
sald he married the plaintirr
ber 24, 1912, and they hived o
than two vears, He met bor o
of Decamber 21 that yeur, wi
celsbrating his elghte vt 1
oadd. In the course of the ol
decided that he nesded o
went into John the Barbe; «
the plaintiff was emploved
“Thres days Inter, before | 5

| ered from the effects of the <o,
, married her,” gald Hoffmeister

then 28 years old and had b
from Francis A. Guarino
Hoffmelster sald hix wife ¢
habit of coming home at 1 A
sometimes an late as 6 A\ N o
had to be carried upstairs

Bhe resented his objectio r
and sald she “didn't see why s/
have as much fun as she had bef
marriage.” ®he told him she 0
for a certaln travelling sale.y
for him.
he recelves 370 a week

dancer and only gets 85 a4 week 11,

Hofftmelster told the oy

mother. The court awarded ), 4

alimony.

Note that the motor is the very latest en bloc design—
the last word in fine engineering.

In addition note that the tires are four-inch size. This
is another big advantage. Many cars costing more

have smaller tires.

Note that the rear springs are the famous cantilever
type. Another advantage. Cantilever springs mean
the utmost in riding comfort.

Note the headlight dimmers—the electric control buttons
on steering column—demountable rimsand one-man
top. These are all big advantages.

This newest Overland is light in weight, easy to handle and
very economical to operate.

It's just the car the world has been waiting for.

It is large enough for the whole family—moderately priced,
within the reach of the majority—economical to

maintain—built of the best
snappy, stylish and speedy—an

In short, it is just another striking

larger production

enables us to bui

uality materials—
complete in every

le of how our
a bigger and

better car and still keep the price within reason.

You'll want one, so order it now.

Don’t wait, debate or argue with yourself. See that your
order is placed immediately.

Then in a few days you and your whole family will be
driving your own car,

Remember it comes complete—only $615!

C. T. SILVER MOTOR CO., Distributors

1760 BROADWAY, AT 57TH ST.

CIRCLE,

HROOKLYN: 1M Bedford Ave,
Tel, #1035 I'rospert,

The Willys-Overland Company, Toledo, Ohio
“Made in U, S. A,"
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