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Ted WilliamS '
S Lumber DealA Romance of the Business World POULTRY DIRECTORY

Ted Williams, who was
WHEN Williams Lumber

not Incorporated,
Hung himself into his uc- -

ctistomnd sent nt thti Lumbermen's
Club with tho announcement that hu
was solng after the Sanders Wagon
Company dimension stock contract he
created a mild sensation.

Williams wan young enough and In
experienced enough to telleve that he
could make money out of the tough
customers of the buslhcss, and the
veterans who 'had long ago crossed
the wagon company off their list

him about as they would have
done If he had planned going over the
falls In a canoe

"Old Man Banders," said Harry
Brown, "In the hardest grader In three
States, and has the art of buying Him
$cr down to a fine point. He gets the
lowest price and the best stork In the
world, and takes delight In skinning
an unsophisticated chap like you. In
anybody were to make a little money
out of his business highly embel
lished medal would be In order."

Williams laughed and "guessed1
he'd tako a chance. As a matter of
fact, he had Just concluded an alll- -

nncc. offensive and defensive, witn
Fred Toxtor, who ran a little circular
mill un In the mountains, much fur
thor uway from civilisation and the
hardwood markets than the actual
mlleuce would Indicate. Textor knew
how to aw logs Into lumber and dc
llirhto.i to handle a dimension propo
itltlon; while, on the other hand, he
needed ilnunclal assistance from time
to time and knew as much about sen
Inc his product as the proverbial Uerk- -

uhlre concerning holidays.
Hence Williams believed that by lin-

ing his meagro capital Judiciously to
finance tho operations of Textor's mill.
the latter would be able to supply mm
with hint the stock Ht lust the price:
he needed to compete with the big
,.i,.tiitrirMirnra. who sold direct. no
when he wont In to xeo Johnson, him-t..,- -

iuiv..r fnr the Sanders company,

he was not a bit perturbed, and asked
(i... iui nf dimension stock the con

tract was to cover us though he hnd

knn hnnd'.lni: the business ror years
.tohn-o- n grinned when he made his

"You're, the only local hardwood man
.h,. ha. lieen in so far.' ne aui

"Looks us If you people around here

don't want to m'H to iinyr-oo- tmu
knows lumber, doesn't It?"

Williams smiled amiably hnd wild

ho didn't mind having the minimum
of competition.

When hu hnd an opportunity to go

over the list ut his olllce and figured

the number of pieces and the quantity
of material In each ho estimated
roughlv that the business Involved
nbout jx.OOO. That would be a rather
big order for Textor to handle, but ns

the contract was to cover the wagon

company's requirements for some time
iihcad. inasmuch as tho material was

to be air dried before use. Immediate
delivery was not expected. He put
I. copv of the specifications Into the
ir.all that night and asked Textor to

i:et n (notation back as soon as he
OMllll.

Textor's bid was 17.350. which was
not fur from what Williams had ex-

pected. The mill man closed his let-

ter by saying. "As I am running pretty
close to the wind. I shall have to
rely on you to advance the money as
the material romes from the saw."

William" ran his hand through his
hair and did a little figuring to see
whether the Williams Lumber Com-
pany could pay cash for stock nnd
carry the account as long as It would
probably It looked us though, in
the event .he got the contract, he
would soon have most of his money
tied up In wagon stock.

"Hut here's my chance to get
started on the wagon business," hn

told Miss Illanche, who was his
stenographer, and also his guide,
counsellor and friend.

Miss Illanche had been luslness
doctor to many a concern, and from
the heights of 35 she looked down
upon him with more understanding
and sympathy than he perhaps appre-
ciated. Moreover, she believed In him.
and made uo of her knowledge of
business routine to keep him out of
trouble on moro than one occasion.

"1 am ",ilnf to' make a play for this
wagon trade." he ent on. "and If
Textor I.s as good a mill maw as I

think he Is, we'll be able to make
some money out of Sanders In Hplte of
all their prediction."

The Williams Lumber Company'
bid on the dimension stock was JS.&uo,

this being the delivered price, utui in-

cluding freight and a "', per cent,
margin over the mill price. The quo-
tation was not high, and In fact had
ooen figured with a view to meeting
competition, for although none of the
other local concern was bidding,
Williams expected that the company
would have a number of quotations
from mills which handled the trade
direct. Hut he was not particularly
surprised, though considerably elated,
when n long envelope, bearing the
lithographed reproduction of the
Banders factory In the upper left hand
corner, made Its appearance one morn-
ing In tho first mall. He silt open
the envelope and read:

Williams Lumber Company.
Monarch Hulldlng. City

accounts

Inter to see whether
shape. As ho off the

that passed Textor's stn-lio- n

general store
were only things In sight,
addition the saw
loveral logs, and

thnt Toxtor was getting
ahead with

soon they want deliveries
mlllman n.s

Williams Into mill
Textor was supervising

of tho logs.
said

"They want It
comlnu ratn

a otrioad Is my Idea

of their consumption, though they Mr. Williams." mild the cashier, lean-have-

said nt what rate they want Ing buck In his chair nnd taking off his
the stock

"Well, It sure takes the cash to buy
logs," said Textor with a laugh, kick-
ing at tho bark of an oak log with
his hob boot. "I'll want you
to rami) down and Inspect this stuff
every week or so nnd let me have
the money on It. That's the only way
we can keep going."

"Sure," said Ted. "There'll be no
trouble that. Hetter go ahead
and buy the timber you need and
have tho logs delivered us soon as
you can. The concern this stock goes
to Is mighty hard to get with,
und I'm anxious put everything
through without any delay."

"We'll havo tho mill running to-
morrow," declared Textor.

A few duys Inter Williams sent his
Inspector. to look oVer the
stock had been manufactured,
and the report was O. K so that he
promptly sent the mlllmun a
to cover the. shown on the
tally. At the same time ho telephoned
Johnson to learn when the first de-
livery should be

"N'o hurry," hild the lumber buyer.
"Ml let you We have a good
supply and as the factory
Isn't crowded with work it'll be a
couple of yet."

"I'd like to get? started loading," said
Williams. "I've hnd about a carload
cut up and It's ready to be shipped."

"I'll tell you when we want It," said
Johnson curtly as he hung up tho e.

Williams was a little puzzled as
well us irritated at the attitude of tho
Sanders buyer, but refused to take It
seriously.

"I guess they're' nil pretty crusty
out there." he told Miss Illanche. "Hut
we can't to hold up that stock
Indefinitely. Textor has his logs ut

mill and Is working on order
and It wouldn't do to cull a halt now.
Anyway, the wagon people will

want it all In a they
to specify dates."

So tho country mill kept cutting
the dimension stc-- out of the oak and
hickory logs brought In to the mill
and tho piles of as.-ort- sizes under
the shed leading from the mill
to take on lmijlng proportions. In
fact to Wllllumx, who came to look
things oer now and then, that pile of
matcr.al looked like the I Vet National
H.ink in his own home town. It rep
resented money; It whs full of

but It ns though It were
to be hard to get that

out. That too was not the
bank.

Williams called up Johnson a
after the order had been placed and
told him that If It was he'd
like to deliver some of the material.
Johnson hecitated .1 moment

"Hold the he said finally, "and
I'll find out how we stand out In the
lumber .trd." .

Will., tins w:-I- i what patience
he could while .lohnvm
with the superintendent. At last he
(turned to the telephone.

"We don't need the stock very bail
right now." he said, "but suppose you
ship us a car of well assorted sizes.
I'll let you know Inter about the re

All right, we'll shoot one In." re
plied Ted. hanging up hastily
Johnson could change his

He felt somehow like A
load had len lifted off 111 for
he bad begun to get worried
about that had
been Into his working capital
nil too rapidly. Textor had written
him that he would be finished with the
order In another week, and yet not a
cent had been realized on the contract
ns yet.

"Ity Jove." he said when Miss
Illanche called his attention to fact
that the discount period on a carload of
quartered oak shipped some time pre- -
tlouxiy was expiring, "III have to
take that contract aiound to the bank

borrow If Kener.il by tho
going to on business with
other people. This Sanders deal has
Hu t about squeezed mo dry."

lie got Textor on long distance nnd
told to have a car as soon
as possible,

check the count here," he
said, "mt- - .iti needn't wait for Graham
to handle It."

He received the car number In due
time and arranged to huve liraham
nt rhe T?agiir; works when ship-
ment was unloaded. Ills
went through the car with the

man and reported that the
nock was good ipe, the number
of pieces with the Invoice to
the Williams Lumber 'omiiny, as
made up hy Textor, and that the
wagon lnsH-cto- r hud no fault to tlnd.

Williams decided thnt this was the
psychological moment to Invade the

district, and so, straighten-
ing hU tie tind pulling his soft a
Illtl" further down over his eyes, he

Miss Illanche that ho wn
to sin a.hout extending his line of
credit at the First National.

He dropped In Dobbs, cashier of
the bank, who received him with his
usual oily smile. Williams knew that
Sanders was a director and one nf the
customers of the bunk, and assumed
that on this It would be all

'the easier to borrow the money, as the
Dearfilrs: This Is to advise you that iPhhk was or course familiar with Its

four bid of IS, 500 on material as Bp- - business.
!lfled In Proposal No. 231, copy of "I've u big contract with
is hereto attached, has been accepted. wagon company," ho said, "and havn
Deliveries ar to be made, as ordered by h,.vrnl (,lrimis f dimension
is. Our usual terms of 2 per cent. Hi manufacture,!

net 60, will be applied all pay- - , v", nt n country mill,

nnts. very truly, lou linow t,mt WB hRVn to a
Banders Wagon proposition of that kind, nnd If you've

By James I'. Handess. Tresldant. any of our checks going through
The old hoy signed this letter him- - ,n. bal,k 'ou ProbaMy know that

wn vn up most of our readyelf," thought the lumberman, ns he
ran over the specifications, to make money buying the lumber.
uro that they agreed with those on ! "f I'vo got other

which his bid was "based. "Wonder If 10 l"mile, und as tho Sanders com- -

he Intends this as evidence of his es- - l,;,' "'"nt require deliver-tee- m

and affection?" ',H ' like to have, say, 15,000
He dictated a line to Textor ndvls- - f,JI" 1",'tt "Ixty The contract

Ing him to and followed "mounts to 8,fi00 and is as Rood as
tho letter down to the mill two days

everything was
In swung

thit depot and a
tho in

to mill Itself ho
teams delivering

realized ready
In go tho order.

"How do
on this?" the Inquired

Htrodo tho ynrd,
ahero tho un-
loading
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,lm days.
get busy,

week.

"ui iMiuirHci who your in- -
quired Dohbs.

Williams tossed It on the table, with
the specifications attached,

"I'll huh," replied the cashier, look-
ing It over with a familiarity that sug-Rest-

that hn had handled similar
transactions before, "How much of
this lumber has lieen delivered?"

"fine car," snld Williams. "It wns
unloaded ."

"I suppose this nioney won't he duo
until tho material it

"No, but thern'H no question nbout
that. Tho wagon company's Inspector
didn't throw out u single piece, I
can vouch for tho charncteriof the
manufacturer."

"I'd like to let you have that money,

eyeglasses, "hut the fact Is I don't ace
that the order amounts to anything.
It's practlcully nothing more than nn
option on your lumber, us I see It, and
until It Is delivered and accepted it's at
not much as collateral on a loan. hilV0 to rcwork lt at considerable

in sorry that I t accommodate ,,emw ,, gometMmB. egc, if wo take
I " ....... ...

.v. m sorry for you ana wouia
Ills tone had nn of finality that ke t0 you out suppose we rtVe

didn't permit much of an opening for a Rnft fnrrejoinder, though Williams attempted
one rather weakly.

"It's perfectly good," was about all
he could say, but the banker hook his
head and turned to his desk.

"Oee whit," thought the young lum
berman as he went down the steps of
the bank. "I'm against It I can't

v J 7J 7. ;r," ; piece of lead pipe go lt right?
after turned down" '.; ;;: Hell you that stock I4.E00T Neverl

First National. I'll Just have to see
Johnson and ret deliveries on the rest
of that lumber, that's all."

And he boarded suburban car,
bound the factory, without further
hesitation.

Into the office
the lumber buyer, without waltln for
tho telephone girl to query that digni
tary. But If he he was to
have the advantage of the first word
he was mistaken.

"Just the man I wanted to see," said
the looking up from his work,

about that of dimension be willing to shoot my wad that
thought you, claimed to have way as any other. That fellow

some experience in manufacturing
that kind of material."

I have," replied Williams, feeling
himself getting pale around the lips.
'What's wrong with It?"

"Kverythlng," replied Johnson coolly
"Thoso specifications, my dear young
man, tiro for the material and
dressed. The stock should have been
cut with allowance for shrinkage In
the kiln and dressing Yet you've
tlellered the rough stock cut to the
size that it has to go Into our wagons.
We can't use foot of It I "

Williams dropped into a his
eyes bulging.

"Can't use It." ho repeated. "Why,
man, I knew that the stiock hod to be
ilrled nnd (tropned. hut I assumed

allowed back
order money nnd n

ever handled called for the sizes as
they were to lie. cut the mill.
You've got to tako that stock. John-
son !"

The huer drew from his desk the
proposal form on which the bid had
1ecu and tainted to a two
line nolo, printed In the finest of tine
typo, nt bottom:

"In cutting to size, a reason --

able, mat :ln for shrinkage In drying
and waste in dre-slng- ."

'

"You see, Williams." he .aid In a
voice that meant to le kindly,
"yiei have simply made bad mis-
take. the rest of this stock
1st more careful, liecause we can't
possibly take it in If It Isn't
made. Our wagons an- - certain definite
sizes, and the liiinUr has got to fit
those sizes. We can't cut them down,
you know."

And he smiled at the humor the
Idea.

"livery pier.) contained your
specification," said
from chair and attempting t
speak calmly, "has lieen cut and Is
ready to be shipped. What's more,
It's been paid for. Those specifications
were followed to the letter, and shall
expect you to take the material

"(rood-b- y ' said Johnson coldly
taking up the receiver and asking the
operatr to connect him with the
president otllce.

u llllams reached office
ami dropped Into his chair without

off hs and his
mind still wrestling with the
problem that had suddenly confronted
htm. iB.g.in to appreciate why

hnd steered of the
Sanders dimension business. Lumber,

vu in s.ze, can oo used, ns a
some money on It I'm rule, only factory that

"We'll

in
tallied

financial
hat

told

on

which got

on
""ttneo

me

nnd

nt

the

in

hat

clear

oriiereu u, in me aiwence of etandard-izatlo-

and consequently a rejection
such as nail iw.n handed him bv
Johtison simply that the market
value .f tils stock had
nearly tuu per cent

lints the matter?" asked Miss
nianeiie iulckry.

ne (o,d nor In a few words what
had Sho knit her brows
ami pondered a few moments.

"Wamin M2tft are enoutrti.'
declared, "hut the only war out Is

to every vehicle con
cent on our list. Wo may be lucky

ih.iimi ui run into one thatuse It."
Thtt next day called on

iinrry tirown tor advice. iren- -

iimisi)- - reirainea rrom saying "I told

"Well,

ment. Hpw much are you going to
soak mo for 7"

Johnson cleared his throat and
looked

'sow, wiiuams,' ne cegan, --you
understand thnt we use that
material to advantage nit. We'll

worth ex-- I
can

1,ut
hep

hen

big

and

Williams stared at him In amaze
ment. Then his face grew red as he
struggled fnr utterance. Ills plans for
a d, diplomatic surrender
were suddenly forgotten.

"Why, you Infernal robber!" he al-

most shouted. "Why don't you take
."--

7.'
a and to

iZZ. being for

a
for

of

to

I'll let It rot first. You've got the
nerve of a Mexican bandit to make a
proposition of that kind!"

But as strode out the door still
swelling with Just Indignation, he
could not help realizing that he had

Ho strode of Johnson, Pnl1 ra,ncr dparI5r outburst.

thought

buyer,

dried

chnlr,

rising
his

his

lie

"It was worth lt, though," he told
himself going back to headquarters In
the street car, "I'll have to hold that
material till the cows come home,
prolably, and do business on a com-
mission basis until I can get another
bank roll; but I'm Just Irish enough

"It's car stock. o
I had John- -

a

was
a

was

son Is my ment If I ever have a
chance to do lilm!"

And In splto of the fact that he
was practically "down and out finan-
cially he was almost merry as he
told Miss Illanche whnt they had tried
to do to him.

"Hy the Oreat Horn Spoon," he de-
clared In his recital, "the

way

eco

Sanders Wagon Company mo,a charitable Institution. Ten thousand
that or my name t n big for lt."
Isn't Ted Williams!" "Not at nil," was the reply

in, i,,... . month ago you cut my nrlco In
give up choice that hud j'"1' , "i" ",,ly reasonable that I should
worked Ul. i.ersonnllv and them ' ". ocsiues, i n waiv
over to other I

mmlull' ST. a tn
be per

r pro.lt, jut U-c- , Ur'T'Lbe couldn't m,n c r .rrv ti, "no
that counts; but Williams buckled down
the the re a rather shrewd bustyour for to work, determined to miike

shrinkage. Kvery ditnensUin 1 the he lo.t, t to

tchmlttcd

allow

Now, on

properly

Williams,

I

s

taking overcoat

lumbermen

meant
depreciated

happened.

IrreKular
she

Williams
Brown

can't

finishing

I

tiillnl l'li..r hn eniiM .inif.l.
with tho Sanders outfit . .

lie knew crooked nuicrs tin. ni ii ...,.
aim octueen, and ;cmirc, to our Insjiectlon at the fnc

iie.innK la tne iuic nut tho tnrv. '

leptlon In htiNlnes, Hence the treat-
ment to which Ii" .had lieen Milijccted '

iui.s all the more uniilea.sant, and every
time he of the w.ikuii htuck
under the shed at Tex tor's mill the
latter had kindly granted free
nKe, in view of the puliation he nrlt-te- d

hLs teeth and told himself that Ills
chance would come.

Then the war hroke. Business had
not been any too cood before, hut
wiien the bottom dropped out of ex-
ports the hardwood mills cloed down
with rem.irkahlo unanimity. Prices
broke rapidly and Williams
cau-- e to himself thnt ho

a

a

a I

ii

a

o.

ie

w

was not a nn.l mnM " ..uionni, same
take his whether quotations y

.
Ie

.
W kn,w ' we"

were hlKh or Hut tmver- - ,., '" mornin- -

slumping market, .
h ,nT M

for ' " ' ilsmontlut orders so V. ,
It a fine comb ..f' '- - - -

A ct Hm j.. ... .
war busing iMxo wwwsituation to brilu-- n. Tho mllla llobbs."lemalncd c!o-e- ,l a.,,1 the the p.,ckaK Intofor kinds grades his nl,le pocket, "but

munlt.ona war my
diminished the supply rapidly
man was generally realized, One

tend a brief news to the
effect that a certain concern
booked up several million dollars
worth of foreign bualnen and were
going to the busiest manufacturers
In America, so busy in fact that much
of the goods have to be nude
In other plants.

Williams decided might
sell lumber there ")" clnf,?; 110 Mt

and promptly caught a sleeper for the
town where tho factory was situated.
He found wagon manu
facturers, saddlery harness men
and in fact everybody else who
affccttsl so by the war
situation camping out thero amr
learned to his disappointment
orders for all the material needed had
been placed,

Itolng home that night he was shout
step into the smoking room of the

ruiimnn when he heard
to find some other manufacturer who voll'", Tlu'' those Sanders
miys that Kind I'll get out a '"onsun. n naa evidently been
leuer nt tho factory as

taklnc

account.

fsjnllinr

"What are we going to do about the
material for that order, Johnson?"
President was asking his lum-
ber buyer. Tho hardwood man, look-In- g

quickly behind him. taw that the
coast was and decided to forget

so," had little encouragement ethics for a moment and envulrmv
"ff'r. "We have got handle our of

"You were to be trimmed from ,hft 'ritrnct sixty days and our
tne moment you stacked up against KnfK ' lumber and parts la simply

"am. "Tnars now ' was counting on
pay dividends out there. . wagon being dull for a wr
n iieanB i win, tails you lost. wnen i instructed to let up all

"When you agree to cut up took for U.KinB,
htm you are putting yourself In his "". rejoined Johnson, "and the
hands,- - because you're making some- - worst 11 18 tnut tnl business
thing you can .i. nftfl cleaned nil the thick stock in

"Ills , ,.Lth" c.?un.try' .Two nrh dry lumber
,.n ,h. A" ' ., r '"ar" ttnn. lmcK?J " PrncMBaJly off the

the .tnek lit hl V? "'arKot. Wo cnti't wait to have It

had made 7l.o.nT" .k- -"
manufactured because of the delay.

5:rh7itti3" ou'driin-wotHo'-o

n?w.h von If we didn't have
V.ir 1 nccouni. air ory it for a

" " i yuu nun mat a an ihipfi ...

.

'

i in ti ...7" . "Another innig. we sot to m... in v ij ti i niHiiirin nnn i ..... - -

charKe It up to experience. Th.n ie lumber near hand, If
we attempt to buy too far away fromcompany will probably be willing to
V'm 0ry ilmo r'qulrpd mako

cofislderatlon.and.fTwere you I'd
for a tlTTf. El" P:"!b'v:. We're

out as quickly as and forget KdnUy' rfK.TX,.
Williams was very nearly Inclined t IT ' ? "I? "turr we

follow this plan. In fact. a.ssuminK " '

that ho could actually sell the ma- -
y "I1 momt. whllo

terlal to the wagon company any ""'inw, Just behind tho curtains
this seemed bo the only alter- - rmpartTnent, was breath-nativ- e,

Inasmuch h mouth open and thinkingas practically all of , ,
his working capital was tied up thero
I.lko many another ambitious vnim ""''''enly Johnson slapped his thigh.
biisinesH with limited resources. L 'V(lan , ll! ."1 rxclame. "Yon
Williams had learned tho danger ?' "

u
" ,lsh,(,n months ago,

putting all hU In one basket, and 7 '," . i. wmam" tnn,
then trusting their safety the party fo,;idlm5n1alon 8,0,cl? Th"f

tin, second part. .was a enough
nnra ena tins order.'Ho dropped In Johnson, after ir trm ',.. .

thinking things over and deciding that Ut nor nrir C.
n lawsuit would be valueless. view took back the carloaithe provisions the contract, pre- - he hnd nlready delivered, I've henrdpnreii to surrender gracefully as he's holdinc it. if w, .
possible especially the results hold of him nnd persuade him in pnrt
SIIsk Illanche s letters had been fnr with the stock for thn cost nf m,....
from encouraging. factum It'll solvo most nf nrs.

you've got me," he said hem!"

he

the lumber buyer the factory, "I'm "Thnt sounds reasonable," ngree.1
willing up and make a settle- - Banders. "Get with his of.

flee tho minute we reach home to-
morrow morning."

"There's no use waiting until
said Williams, stepping Into

tne smowng room. Tm willing to talk
business now."

The expression that came over the
faces of both of the wagon was
worth tho price of admission, Will-lam- s

assured his friends later.
overheard part your conver-

sation," he continued, "and It
you need lumber now as much
as i needed your business year and
n half ago. Well, I'm willing to
trade.

Johnson looked fellered and Me m--
perlor signalled Williams alt down.

"That'H the to talk," said John-
son, extending cigar. "We're all
business and we can put thai
thing through In Jiffy? Aa re-
member It, the order ran to about
IS.500, didn't 117"

Williams dehorned cigar, lighted
It nnd got It burning freely before
he replied.

"Hlghteen months ago," he corrected
Johnson, "Its value was eighty-fiv- e

hundred dollars. But you know, of
course, that thick lumber Is scarce ;

that dry lumber Is scarcer, and that
thick dry wagon stock la scarcest of
ull. The price of my dimension stock,
out to fit your wagon sizes, has of
course rlbcn accord with the
nomic law of supply and demand."

"Well?" they asked him together.
"Now I in this lumber without

much trouble, but I'm willing to help
you out, because I feel sorry for you.
I'll let you have It for 117,000."

Johnson laughed loudly, but some
what hollowly.

"My dear boy." he sold, reaching
ncross and tapping Williams
knee, "you, must think are runnln3

will pay
money with Interest, would be price

"13lght- -
unto nni.i, ecn

accounts ho
turn

mieret. whloh wuldItunliermen.

nanoers exenangea

free you

hud

anil

tlioiiKht

cutiKrattilate

Williams

slightly

Sanders

you

T.i..

po.s.Me

touch

mess man, In splto of a trifle
young." said Sunders, drily. "It seems

wain. "C V.',

are niniiev mn
Hint Failure

ex-- 1

Ptor- -

had

.subject to my Inspection the
mill." retorted Williams. "I'll deliver
the stock when I pet a certified ChecV
fur It."

"Ail HKht. Have it your way." wild
the wagon manufacturer. "You're a
pretty wise jouiik man and I like
lo business with a chap who knows hli

own mirul. You'll Ret the check
morrow, and tho moner you ca.n do--
liver the material the better.

"tiood nlBht, Rentlemen," said yrin-la- m.

ns hn slipped out of the smokimr
oomiurlnient I went back
Pleasant dreams lower

hy. how do you dor said Dohbs
manufacturer wun me

profits "I"im"
low. me mmnermnn enme
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scarce that ut?Mfl Just

took tooth find them. '"t
little later, however, tired
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.HOW HARDNESS PROSPERED.

close attention to business andBY n certnln nptttude for making
the best opjsirtui.ltles.

great and email. Mr. Hardness hnd
succeeded tsjfore fairly reaching mid-
dle nge In amassing a comfortable
fortune. He wns not hy any menn In
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lu Mltenn inn
remainder of bis life In the enjoyment
of well earned leisure.

Only recently he had made the final
pUMllttit which enve him th f,.uwas j ownership of such a house ns he and
Mrs Hardness had nlwnys desired to
live In. end such moneys ns ho hnd
accumulated hy Inylng nslde his sur-P.-

Income were safely Invested In
first clniw All thnt remained
to be diie to enable him to retire com-phte- ly

from the struggle In which he
had been so long engaged wns to find
a customer who would pny him a fair
price, or perhaps something more than
thnt fur hi well established business,
and this he felt that he could easily do.
As an Initial step he set nbout fixing
the exact price which lie could no
cepl without regretting the bargain
ufterwn rd.

nose ftgunnp wns needed nnd he
coiiMilied carefully with Mr. Oood, thegrny haired bookkeeper, who had been
his chief nid nnd counsellor from the
day he started In business. Other em-
ployees had come and gone, but Mr.
(iood had remained with him through
prosperity ana auversity. always faith-
ful, nlways reliable, always competent.
Mr. Hardness paid him a fairly liberal
salary, realizing his value, but Mr.
flood's family expenses had prevented
him from saving enough to buy the
nusMiess tor himself as he and Mr,
Hardness would both have liked.

Together they figured out the assets
and liabilities and the losses and gains
of the business till they knew to a
penny how it stood and what tho
owner of it could fnlrly expect to re-
ceive: for It.

The fixed charges, or overhead ex-
penses, were somewhat heavy in com-
parison with tho Income of the estab-llshmen- t,

but so careful had they both
been In the conduct of tho business
that Mr flood's snlnry was the only
thing that could lie reduced. No other
employee was pnid quite an much ns
lit, wns really worth, but If a sub-
stitute for Mr. Oood could be found
for say $1,000 a yenr less than ho wns
receiving the showing would be so
much better that Mr.' Hardness would
be Justified In nsklng much more for
the business,

lie knew that Mr. Oood, being now
nn elderly mnn, could not easily ob-
tain other employment: probably
would he unnb to do so, nnd If he
nimseir wero to continue ho would
not think of dispensing with so
vnlunblo n mnn, but his affairs were in
such admirable, shape, owing to Mr,
Good's ndmlnlstrntlnn of them, that a
younger fhenper man could easily
keep things going for a time without
deterioration.

Therefore Mr. Hardness discharged
Mr. flood, lured u cheaper bookkeeper
nnd nhortly thereafter cold out for
$11,000 moro than ho could havo ob-
tained If he had net don m.

Gel Your Free Trial Package
Dr. Hess Instant Louse Killer

From Any of These Dealers
po to any of Ihcsc dealers and get a free trial package of Dr. Hess
Instant Louse Killer. Remember, hens can't lay and fieht lice at the

Great

same time. Are your hens lousy? This free package will tell.

Make This Few initiates' Teat
Dust the powder into the (either thorouihlr, wait a couple ol minute,
then lull briskly oyer a piece ol white paper and look for dead lice. OI
yourbihy chick Dr. He Poultry It will helpthtni get aitutand irow and prevent leg wcaknes. tape, indigestion, etc. IUy to
Iced. Coil Ic a day lor 3D fowl. Sold under a guarantee to do a claimed
or your money will be refunded.

ML MESS CLABlf, AefcUa. Okie
OH your packart from anyeftht foUowtnt drcltrt:

TP l',".'?1 .1,l..l..Prn CS- Vi?. w..w New York City. fl. Y.: Wm. Battels
Nlw.Yor--

k
City. N. Y . Urnr IlarteU. T3 Oortfandt ftt.. New York

""J iiiranjuir ;o., o iivciay bi., new tots tn. r. Y.: ruinuiin ii ay
Yt!T'm3 ndy Are.. Brooklyn. N. V . ; I). J. Lyons. 3SSO K. 14th St.. Ilrooklrii. N. v.:
i'AT ".."""Til ? i.in Ave., nrooldrn. N. Y.: Kibe Miller. 21SS Til--

,,SI,k!,2, N- - X'J Il.ki Kroener. AM lllramore Are.. Brooklyn. N. Y.j

feT.'LS1''?!!'.111 "CJi. Ii f! J'C?y- - M Hutuwiot St.. New Rornell. N. Y.j Klos Brora
Zoujoglcl Mora, 707 E. 8th Be.. Wlllisimbrtdsf. N. Y.; Herman KuhJ Bona. 17U
Ave.. WmU'Ww-- , N. V.: Kdw, N. K. Klein. Collnco loUH. NVY.; K. Daneoff, College
Point. N. Kalaer Brothec. Jaekapn Ave.. Corona. N. Y.: Maresra Brotliara, Corona.

.Mna Are.. Wlntleld. N.V.; M. Bhaptro, 8B
Are... n. JaUodClt.N, Y.

T i.; i. fj. nmnnmr. Minvma. N. y.! ju. k. Hurirt (lien car. N. Tr.i
i..!.' l"Jl,ckl empKl N, Y.; L. II. O Kirrell. Brarsdala, N. Y.; J. T. Attlkes. 104
Tni'S0!?1- - dn,flc- - ,N- - i John Buner. 400 Kultnn St., Jamaica, k. Y,; O. W. Ooldex.

Fuijon Jamaica. N. Y.; Klushlna Itay ft drain Co.. Inc.. Slrrtls Ave.. Flushing
iJ 1-- Main St.. Flushing. N. Y.; T. K. Denton. North 4th ft Bldnay

1,i!,ri,,'5? ""P't.Ave.. Charlrn HorkwHI Company. II Mt. Vernon Ave.,M.l,.noS5 jr,i.'.;on,,n. Co.. Tijekahixi. N Y ltoal Feed Store, 432 Broadway,
Park. N. Y.; Henry l.ur. 417 Itnboken Ate.. Jrns-- City. N. Chan, u Hums!

M tinmunluaw Ava.. Jersey City. N. J.: Charlen MueiW, 10 Summit Ar.. Jtesay
Hi'lA". ?f" A. Carmody. 62 Newark Are., Jrrwy city, N. J.; John O. Martini. Jr..
Road. West Holkcn n, j,; a

240 TENTH AVENUE

SHIP YOUR EGGS

The Common Sense Egg Carrier

COMMON

at

ut Corru satedI'aper, Mtrnns Knoush With-
stand tlin .Most Nevrro Handling.

Kiiiressly rnr
I'AlttlKI. POST

This V.st Carrier Is the outgrowth
natty nml wvpra testa: ttrorozenough for repeated and limply

e i n honintly recommend Common
Henai1 K.s Carrier aa the

SAKKHT AND MOST
ee detlter but otitalnnbta. Shipped In
colltillile your printed address lab.J
and an not lals l with racli but.

lor Hatching Ksia.
Sample parkacs forwarded prompUr

upon receipt of lec. In itampa.

Charles (I. Johnson
I'rop.

NATURE

IN CHICKEN RAISING

Great Cnre Xerded Keep "
enbators Proper

TemperAture.

llEl.rVKKY

ECONOMICAL

SENSE EGG CARRIER

LET TEACH

TO

H PRAXK C. HARE.
"A well listened, healthy chick Krows

hlsself Is n old fsylnir. which upplles
Ui lncub:itor hutched chicks for the rea-
son thnt they do not enjoy maternal at
tention and protection. To have tlieo
henlthy chicks to plsce In the hroodr
the operation of the Incubator from the
eighteenth dny to the removnl of the
brood the machine muit d

by the laws of nature. liu-- t

three days lire most important.

Made

Constructed

We

Iloaet

IVi not overheat the rKKS snd chicks
at tho pipping, period. Many operators
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e,sn.-- tn nroonmg enlcks. the use ofeoal burning or oil burning brooderstoves that havo a temperature of 110 to120 degrees near tho stove and lowertemperatures at greater distance wouldlw moro successful than small broodersIn which tho chicks are kept at a certainbe,it. The secret of success In brooding
chicks Is to have some warm lilacs (ahovnr). to which the chicks may run
v.. I. ut.m nQ rrom which they canmove Into a more moderate temperature
wh.,n too warm. Hrooders that do no!perm t the chicks to select n comfort-abl- e

heat at all times must bo operatedby an expert, or tho brood will bo
by being overheated or chilled.he cost of the coal burning stove re- -'

ferred to has boon reduced, so that It Is
possible to purchase a reliable style thatbroods up to 800 chicks at a moderateprice. Huch a stove Is placed In the cen-tre of a room nnd if chicks of differentages are brooded, the room Is divided bvwire partitions 1R Inches high Into fourpens, with the stove Rt the centre cornerof each. Tho different lots hover aroundthe stove at night and will not crowd...... ...v. . ii is too warmthere They prefer to sleep two or threofeet from the stove.

To fce continued,

A PAIR OF AYLESBURY DUCKS

I Up to His Neck
baby chick Food. I

I Get a Free Sample I
I BSc&fe.,,tDUP I

Hatch by Electricity
NiMM, meat

Incubator.
jOakn Woitfirfil "Electric Hea"

HIM mtrnmAUm mr, ...... .
I' Dow not dry out eggs All metal.
1 1 doubts walls and InaulaUnn. larts

top. inn ibui appllanrra.fmmm tester free. Works from wdl- -
nary njtnt aonet.
Safe, clean, euro.
Cost so little to
run von ran t

to tmther with
greaay "melly" oil
larjipa. Wrltequlck
for book of"Facts."

Oaket Mff. C, Dept. 13, Tipton, Ind
Saltern Dranch. Dept. 1.1, M CUB a.

New York City. N. Y

RED CUBAN GAMES
lleautlful and ganmt on sard
Write for toaUmotiial and prkai
!eo what eoclrera who rtt thmny about gamcnoaa. Eggi (J 00 per aMtliii

GEORGE W. MEANS,

27S S. Union SI. Cmcerd. N. C.

You Can Hatch
Big, Strong Chicks
Condition your breeding stock with

Poultry Regulator
Sold on Money-bac- k Guarantee
br flrst-cla- e dealers everywhere

BABY CHICKS
Uaby rbUhs ThouHt,i1i tim mi.

llanrt Itt'ls. Wyandottfs and llnr. I r,,

111 100; l.shoriis, ti: ton ,

Mlnorraa. 1T 100. I'ofl.TUV efPl'l r
HOUSE, SIT Orabatn Av Hr,. ,r.
Phone Stags lift.

S. C. Rhode Island Reds
llllill-- ( I.Ass ITIIIIV lll(l,Day.olil Chicks. 115 per liuti.tr. t II hiCSKS. 11.: Par s.'tttnit nf 11 I.

urad. 0 (etlllltr curuntetOAKLAND tWIt Ms, Onklan.l. N, I

POULTRY PAPHIt. 44.1" n,
Cll, UP in tint, tells .ill vnu w.nt k t
about carp an! niHiisaemiit nf pin try
plasurs or profit , four months for 10 i r .

ouitry Aiivocate. Oept. 32, Syraouto. .s 1

100.000 f'HIf'KS. 1 In Ifi 'Wvsnrtntten. Its.tn. Unrki.. n.t,lri
Mlnorriif, Anconss, 100 rxss f3
niiiv, turn, im.

nArtltKI) ItOi'K PUl.l.KTS Wlntur lr-t-
Ue kpreln. imr,. lo ! ,

nr. Sho f,nij f .,, Hits M

El. IlllOW.V. While Plain.. N T

The

POULTRY

INFORMATION

BUREAU

OF THE
NEW YORK SUNDAY SUN

THIS bureau aute as
to oonnrot burer snd

seller. It tells rou bow, when
od where to bur stock, aup-plle-a.

baby chicks, tf for
katrblng, o.

llmeljr news of the poultry
world, special articles of Inter-
est, Ac, will be found Id Tnt

upday Bun.
Helpful btnu by aa expert

oultryraan abont breedi
adapted to your wants and
ways of securing beat resulta.
Ptrsonal replies to every la- -

Jiulrr. No charge
kArtrmmm
to either party

POULTRY INPORMATION BtTKEAI
New. York Sun. N. V

WHITE ENGLISH DUCK

NOT SO POPULAR HERE

Stands at Head nf linm!
England Bncanw of

Rapid Growth.

The Aylesbur' ffrejide nt t "

the domestic rai'es of duokA tire-- '
land, probably be,'iniee r! I'
gniwth and virlv maturity it t

tlrnt while ilomestlo. duck hrcd '
known as the White
early inert of thn Inn nturj'
ktiown us the Aylii.liui

It oriRin.ited In t'le v.i of A

and this dimrlet lie.tri the w
to Indin ii doe.s Itnit Is'
rniirliets of New York eit
ence, linwever. Ilej. rhlell m i'i
of riirliiK, mill, hh .i rule,
durky.uds ;irt Mn.iller

Tin, Aylesbury duikn ti,ie
horlrnital oarriiict., iii;i!ij
pounds und female u'' n .

plumiiKft Itt white, free rvi
diTtnlor The hill l Inn.-,-. .

and of u!o tlnti o!oi.
yellow, 'Pro rkin Ik Hum i.'
fmlliiK d".ul while iiftei a
fold utonice Their f.it - .

oolnred, and the ine.it w ',. .
tender and while Tin- lei '

brleht nr.ui.-K-
, with wlil'e i.

Aylehtir diii'kH ifK't, till1 In one leaciin t,.r
ity. In lloi'liH the .iver.it'i
Is 115 per e.ir. The . i
ehelled und trauelueein

The ulil dili'k ix a l.i r ?
but apt to he jn Indirri p
dili'klliiKH are hitrdy in,.! .,
cny to ni4.e ami fatti-- ,n
Kreen din k niHtnrlty inun..
from nine tu eh-vi- .:.

Aylehlniry diU'lc, line e.
firm hnlil In Amerlea. .illliui,.'
bred for Minw piirpit..'c
riilureil lulls and huh' 1. ;.--

from tlndlnir the ready si'..
our liousuwlvea for the .wll..
I'eMaV

in


