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Assistant Secretary of the Navy Franklin D. Roosevelt.

Assistant Secretary lells What the

tration Plans to Make the Nation's. Ships
and Men Ready for the Test

Havy I do believe, however, that the

By FRANKLIN D. ROOSEVELT

0 make clear to the publie the
long step forward mode by the

foundation principles on  which the

CGermian General Staff is fonnded o

essentinlly t '3 that our nav)
present administration of the entially right, and that ’

. can | oryg 1Ze I al 1 ity
Navy Department toward o proper e opgunised ian w8 xeal o ‘}'
3 bgsis, whis means thet eversthh
and efficient military orcanization of 2 Y e
: whieh i= done shall e it of aodetln
the na is not an easy thing to do ik ; P . L
A < miitar plan, worked out by frained
It involves a clear explanation of what
. naval oficers
A& proper miltard organization s, and

| This 1 think is perfe practicad

a still more diticult explanation of the

unmilitary and unscientitic organiza- | @0 accomplishment. What s more, 1

¥ tion which has hampered the lina|»;|rt‘$l"'l""" that the first steps have ai-
ment ever sinee it Was st ‘ll'<|'|1'-l,t|' wly been taken and that we are

| nearer such an organization than we

over a hundred yvears auo

1 am afraid that even some of those have been before in the history of the
who have paud special attention to the LS
subjret have not really cone to the The entire purtmse of the navs
hottomn of things in thelr analyvsis of v fighit, but it is not an effective fight-
the situntion., buat  hav contentsl g machine if it s not preparcd t
themselves with demanding a “Gener th ny time arl if it 18 not e
Staff” without a very clear idea skittul in §is fighting as jts prolabile
thelr own minds o v Just what a dversyg It it g ineteient {t is
General Staff should consist of op Worse, perhiaps, than ne navy at all, o
what it should do. In my judgmen:, 18 existence under such  conditions
and that of many of the ablest of =SIVes @ fulge sense of security to the
naval officers that | have talled wigl;, 00
a @Gencral Stafl, anmid that 1 men Wihen flehting vans o P
particularly one modelled exactly on cally o series of 1 o hated cone
the Germat Gencral S0 ff would o Blets with elubs and axe= the organi- '

ind s

neither practical nor sovisabile for ot

i Is to Fight, Says Roosevelt

Left to right—Com-
mander H. V. Butler,
Capt. J. S. McKean,
Lieut. Leigh Noyes,
Capt. Volney O. Chase,
Lieut. Randall Jacobs,
Lieut. Wilson Brown,
Jr.. Rear Admiral
William S. Benson. |

|
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R 1 o 3 the | vierative with not o the Pre ; “After a 1Mttle axperienca 1 en
| third, but no Administration untii the | B Ban Adniirrat . S A o old fashdonsd *hlacksnake” In It 1s, then, not until the conditions, h“._“‘”lr' e 8 : "". ; “.u‘:l
! pre 1 ally create exclu- i RSN RS e i re enrn fro § o $12, but when
ks sent has actually created an | Congress which chianges in its com anda of the alave driver. According lare vight that the worker 1= approachel 'ih,. whistle blew at nlght | would he
sively military department of the navy L plexion every two yoar e Secre- o to the pleturp these gentlemen draw ! The custom fs for the expert who i | all tired out, hecause T mtarted in ful
e g e he v of the i 4 \ et offl- .
which has been placed above all the | tary of Navy K Cabin -1 | foremien go up and down the slop all| instaliing the syatem to ask some one | 8peed In the morning and kept it going
e y wrt » er i= able to lay down 1o those who . iz long s ssible 1t . Vi
other departments, The Department | e 'M : ievelopmient-—eal day measuring with & wateh the time | of the operatives to allow him to direct | \“u f ‘L. - ]M‘n-Nl ; -l‘ but 1 “n'uld al
' ! as ™ rde ion o ol 0 : it ' i==Call = - | wivs be oo tirec 0O g0 anywhera at
has been. as It wers, & confederation of |, Soeneral stalf or what vou wili | In which peopla work., If thev do| his task for a certain period. The two | .o,
i spendent Kingd 8, known as bu- . q h g i i dbdo
independent Kingdoms, ! i g he fundamental polioy of the Ad-Tnot do their work in the exact period | Working together, the task 18 resslved “After m whila the rompany was
reaus. each supreme in regard to it { ministration, wlich mus o e which has been fixed on goes a fine | into ite slements. 1t fx verv probable [ ready to put the whole factery on
P \ ’ " own affairs, spending money d?nn“e‘}’!fnlll;'l-i—lilfln of their plans ;m ottt *hey g0, And thie time the bt | that never hefors has the worker reai- | bonus basis, and T started to work
g = t E d N-! ) y C s | @ I8 RisO ter thun any one eise, | 2 ’ =2 ftor 1 Al sl
] LbLn . 111"1lh | SHPRIRPITS FT6 7 20 n'n‘]; In a positton to kuow, both fron nd o gentlemen declage to be “the | fzed that the thing he has heen doine | ™ the new ayvstem. toge her with
with only one superior, the Secretary | o : ni o the room At tirst we did net
tl President and from Congress, w mgsimum in which the gnort capahlep and whict secmed #0 monotonous and f, At a1l DUt afterva faw davE had
of the Navy himself, to direct It8 op«| yractical obstacies are i the W of . = : % b ! al ¢ af v hiu
- h A% ¥ oA X Piman™ can do the work rinteresting to him was really & com-| npesd we all fonmd 1] It We were
I 1 ke then Ar- = « decided is righ § :
| erations 80 A9 Lo & ) = | doin dugrgec s Now, this is an utterly false fdes | plox performance, capable of sclentific | not oniy naking the same money and
« v Wl ny metnodical military uee  Lpid la Fesl g Jespuii loing 1! me antity ; !
moniax ith an) b sibility of AL CBARREEs. VS '“- 0f the uss of the stopwatch If the]tvatment. & thing both important and dore the same quantity of work, dHut
plan ol . never gat tired out gs we used to, -
appropr ons and otherwi=e, to make ! maker of this b1l and its supporters dignitied, : & y .
\ There haa heen of late vears, of 2 ia 5 : o . " Poouse thrre wam o certalin time set to
training In times of peace were rela- 3 the pl A L navy pussible « W had studied the opsration tn the face Fhe taxk divided into W elements | 50 4 wation In. which made o
Cotrs (ieners lod bul this has| ., - { SRk ! : [ 1 O H de 8
tively untmportant.  To-das g urse, a Ge !.u.l;ﬂ Board 'l . W compli ent, and W i 1 AR TR B TG hed it ¢omans motions. g8 he  performos now specd that would enabie
' et a4 body without legal authoiity | ooue ot I ;
e Leoonie ‘4 Va#t and combileat |l!'ll i.l -m'\ " 7”‘- .Ar'j;hn“l.r “l o b .rr|l~ g . 4 i | Know - [rocsibly it 1s ry m to | v, are studied I"hie Ject of this|us to f it the ".‘,.. in time, and 4
Lusiness atul not only must the mety Ll Ol el el iy s Vot members of o re wtipdd < find the « est avay of doing |’ e Folng with  that speed al
3 \ tv o 1t i® really wonderful that .. i ¥ 5 . ! | da x woiid most of the time nre-
engaged e as wroughiy nmld scen- n ' P £ ihma et o wiite ] nfrequently happens that s ) £ s g .
ifl v trained d anv akillsd m vavy, under this plan of organization,|, \ ' InEtare s re it il 1 we did arfter the juece
Lo LU L - b . 4 : E “ . st tlie ) ns g (fiwse M QL Wi uy = 1 { i ol piae fires
; o . | has worked together for the comimon | y ¥ it TP b obey ey ) ng  tired
chanie, hut the tools they use must | ole p il to do micht ense | vTod that man has been making alamd afrer ¢ « svstem wa conld
’ Lo | 200 as well g8 it has 1t is hand to ' A Y e i e A
e ten witl caual - care and b : i \ & W " e work of the hody to which the OV e ERVOIVINR B Sevare mitisc i | Ve b siPe to aet at least our da
. | imasine a more unseleniifie or more | ! " ) R Seatna ris LY. BV L W ol baud luek with
wlapted perfect to their purjaose In! | jim - Tt it aVen. Brevsiit naid. | ST w it e itirely e ‘ ‘
' v Melit with ships p | unmilitary organization  than - thix min ' s s : by s very Httle change in the handling | the work or ddn’t fool good, ax we
i\ nen fAulh hip il | &ra . - / : ’ bt e ) i
i . I R R Fortunately for the country the opli=|{ Laulyv's own views of W srvtionl I \ ©h ing p 1t Clon I ol h Wrin ot and \eadn atd again ! wel I‘“‘l pald o day ?”"' (‘;1"31 it
miuist thie personte W ihtiend ¥ G : " foutid ) chinf o y W i ne make the job | AN
1 1 Lions of the naval experts on the Gen-| Upon t Secrotary's s § [ o | ¢ found that the chiof cause \ R B n ! nus
but the ships themeelves must be of \ ith ihs ho t duty 3 < i fiva . . {itont Wolhel's tatigues s the incorrect posis ne (s time the opermntor in alloweg
i { ! Ave stened 1o wit H e ! 9 . Supwaten £4 2 a
sueh types wnd character ag will prove | ©r Hoard have been listened 1o ‘1._“; ot AR N, DRy 4 s e : | which lLe has been sitting {or w eertan operation).
. " he { s EFA:S ’ W LS " el progreesivy [, Wil & E ;
most effective hoth in defence and | FeNpect by the heads of the bureaus; ! ble % . Thie .“ ot time wus set by a time
it | and the varfous secretaries, with more Of colree we are a lo Wity from v inta which s o manapgenan: It i in the studving of the motion lerk. who timed two or three
offence z o il t 2t ¢t 41O L o0 1 " IGiune Ofe 1 with t oh:
P 2 know what lools or slifpe ate]or 16es success, have been enabled to E such an orea W, s Lesn introduced- a real scientify At the stopwatch comes .:"l' 1‘! shows | "l"' .I i' ,i l' -\ Ith :llm:‘-]-"'I‘I""l‘-t *h:
i 0 i onls 1] 1Hp F : Fira: e a CONSUM | e e | v di ) o i . -
% ‘ eep all parts of the machinery w'lrk-l made, however, 1 think, &7t < tntoorement, not @ faked or sopertion 18- Frintive e CoNERNEs in te ' T eGP ER
peeded: ta know how and svhere and | SO0 : . ’ teront asvavs of doing the same thin ion bt Le also thied svery necessary
wihen to use them miost offectively, is| In®, after s fashion at least, in co-| Ihe quickest wiy, am shown hy the movement the operator made to do the
\ led th . n : p | tperation }‘f"l'“'" h,ots made the standard for ] operation, ard b doing = he would
T Wwledge Tl any s mal va . e v 1¢ it ot he ¢ 1 et th Nt tirme N . alra i
" y ; .! (e of the bureaus of the navy has { vach partl ir flement of the B LB me 1* avonid take any
s master in a lifetime. He must | ¢ ! ‘e quickest sy LAITLAH N Operatoy div the jobs, in
egin where his predeceszors left ofy, ) bien called the bureau of navigation. cosiest wny, ae {1 fs the one w i if t Wis lewed a certain per
taking certain fundamental principles! 1t is cherged with the education of| Ldemiands  the  least expenditure  of f St time, &
L RLY | ‘ ' . . L |
[ warfare for granted, atil after long  officers, the assignment of detadls, the Aares | & 1y measil this wam the -
& ‘ f et ity ' hen 't roper time for doing e bR o i
1 #pocinl ning niake it hi< lige securing and training of enlisted men [ When the proper tinte for doing each | VY oavay to et the time. 1t was
ana specinl ArRining make It L : element n the task has been found the | ¢ o the operator becainse she or he
Work to sesk to fmaprove and adapt ‘ and all of the multitudinous muh-si Lwhole §s added, and this sum, together | could 1 fhe thit K. waw 1Ke' ekt
hem to new  conditions  that ‘i coniiected ‘with the personnel. As 4 with a liheral percentaza to &llow for | e for e operation, and it was fair
T ' (8 = 1 v . . .
stantis ise. Tl refore the selecton, part of that bureau there was until u| frictim temiperament amd dela 1 | to o Npan Yo aisa they ware
2, ) : | Paet as the standard time in which the | «ope to wo! the work dune the ti
nd o ganization of the navy muost "fow years ko oa small sub-burgan “' - T G T Ll e * A\ done in the time
hateedled by men of experience who pot lknown as the division of operations | worker, 1 pe the DI affirme, Ly o ' it 1 have never Lirard one
iy ke ot a dife study bat whe sue- - which bhad charge of the movements st ihie tnar That would ty o word said in the shaoap
coed in their office other men Wi of ships, The importance of this sub- TG et it "“’ st ok i 1" \ n svstem, and e had
pable man” s one In A thousand oy rs o from the othet
| division has heen gradunlly recognized i a3 it Pl sbepoiang ! A tmf 1 It“h
= slhops are e . ey ) Jriseie Wialh SVElem vho
as well a® the fuct that, should there VO s e i for them that | sinied o never would work
e wny one division of work superior thne = adies are made 1 1 fon work syvstem agzain
to the others, that division should | Note thit so far the \1\-1 ¢« hias Leen | ey Wk tried the honus system
| A i AN Investigation earrvied on with the "l hog svstem makes the work-
l properly hawe unger Us immediaie p of an operative who gonsented fo .I .. 1 ) me ?f:llh\,- h\(“nl.l.l-ﬁ
direction all ship movemeéents In both | 7 ertaliineg. When the result has NGpERt on home from work all
peace and war von ahtnined, as lddned abvove, that  ted ont, he also gels falr wages and
|
|
|

of Bavaria.

treatment of wounded soldiers, of years he pluyed in the orchestra

The Prince long hefore the war won |of the royul opera, willingly submit-
T nition as a skilled surgeon. ' Like | ting ‘to the baton of-the musical di-
his” famous counin, the Iate Prince | rector Ifke any other musician. He

E Kaiser recentiv conferred the Doctor Carl Theodor, father of the.
I medal of the 1ted Cross, first 'Queen  of  Belgim,  Prinee Landwia

class, on one of the most inter- | Ferdinand  gave his services free
esting personages in FKurope, P'rinee I'vinee  Ladwig  Ferdinand 15 not
Ludwig Ferdinand of Bavaria. for only a distinguished doctor but also
eminent services rendered in  the o musician of talent.  For a numhber

A corner of Kuhne Beveridge's Munich studio, with busts of H. R. H. Prince Ludwig Ferdinand |

|

|

i« ane of the richiest Ko=)
o |
He is married 1o Maria de la Paz,
A Spanigh  infanta They have one
child, Princess Marm Pilar, P'reince
Ludwig Ferdinand i very demoecritie
and im on special friendly terms with
artists, A lew yveurs ago he posed for
the. American sculptress Kuhne bev.

eridge.

princes in

tecognlzed In our navy.

[ bilding of the various types’ of ships

I what

Chief of Division of Operations and his staff.

made it a life study hefora them
This has alwayva been admitted and

It is equally necessary tLiat every
thing which {s done, from the training
of the men to the selection and the
shall be on some definita and reguiny
plan, consistently followed out through
the vears. and anly modifled as new
digcoverics in weapons or ships ar
madle,

The third necerasity, that there must

plies generally, the bureans wlnnh‘]
|

provide the ordnance and armament |

hecamea Hke

definites ant

then mAaster

given a W Aravwinegs wit
mstructions to
which thetr

proveed in fooway

own sKill and experienes

have taught them 18 the loost, so ong

ns the result of thelr work corres
to the geaera] 1ive Ll
In fact a part of s e hinery has

al=a bheen recently establlahed. for ot

be somic head. some supreme source in
tha navy organization which will dic-

| tate and lay down the work to he done,

lias Leen recognized perhaps vo its full-
est extent by Germany, but by almost
every other country also in some de-
grég or other excep! our own Almons:
Secretary of the Navy has real-
jzed the first two axioms and a few the

eVery

The great step taken by the present

Administration was to separate this

division of operations entirely
the of navigation, to give it
a chief of oprrations, whose dut;
plready acquired many of the func-
tions of u chief of staff, and to equip

it with a force of officers and

bureain
has

clerks
necessaly for it eventually to beconi
what might be designated as the "mi-

itary mind” of the Navy Departnient,

The iden)l organization of a navy,
broadly speaking  from o military
stundpoint, 8 as follows:

A body of the ablest and most ex-
perienced naval offjcers, freed  from

all routine duty. whose Lusiness it s
to decide military policy.  They
first of all, hy eclose contact with the

Kt

Stato Department, ascertain the policy
of the Government
To know

I8 needed

in its forelgn relu-

tions what lkind of navy

to huow wii
m Tu

i® reguired to daooit

Il IR necessary

A navy 8 required to Kiow
navh

Know

the

poiiey of th

necessary 1o the
Government

Having this information, it shoud be
duty to

what the navy will have to do to carry

this body's determing just
out the policy of the Government un-
all possible contingencies. Having
determined all this, [t is then in n

position to determine what

der

number of
ships and what Kind of ships are ne
essary to do the work

This gcneral policy und plan being
wecided, the' creation of the rest of
the machinery of organization is com-
paratively simple. The bureaus which

from |

rectly under the chief of the division
of operations, Hear Adotral W m
8. Benson, U, & N, I8 now an assist- |
ant for materiil, whose duty g to ses.
that the construction of ships, the op-
Leration of yards, the repuir of ships
‘mni all similar matters are worked out

in harmonyv with tha general plan
It may asked where the S

tary of the Navy or the Assistant

retary of the Navy fits in any

be re-
Nec.
«uch
very
Navy

scheme as tl Fiae w
simple i
partment is, and alway

SWel

In vur cous Yy the

|

[
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Showing the workman how to

save time and labor.

Lo v ity 1

pprecinti 1 ' irterwal
W n o futa storians wWill tra tin
| nn of the new nns vnd !
HW niay [} ] A«lion to ' sle s
tha HA won taken in the | b
vl

1t s h 1t el e

it naval o wae ] 0 I i i \
Vel eat ol X ' Lert
\ 1 reater wit! 11 "
t noan the | vV s

ope i WO enormo e reased
i instraments greatly aalogloal

The wadtld  wan An provisdl what
ondy a4 fow ol even th VY] exjpeprts
foiresiw Therefore as practically e
stoeps Wire Uilaen 1] v ! i o (L
ty bring our own i 1 Liom
ito line with the new ca Wil
O0F the Work has had 1o Yt Wit ont
ol ot SUSteml g el imito
prnetloal working  form within thes
three vears. The ultimate woul hias
ot bt reached, we s st a1l

stepping stones Necessaly o e h tie

ldeal, Bat we have at least undertalien
to cross the stream and have inade
sufticient real progress to prove that

the end can and wi'l he attained,

- | sentatives

Plans to Help the VWorkmar:

By IDA M. TARBELL.

FXOPLY, of leisure have plwa)
dishikedd the fdea of the Juxuries
ol 1if by peopl

being  used

Who worked with their hands
| mistress of the house resents it
o=l ees o the hat of her cook & gne. for there are as many kinds as
feather such as she wears, One of 1he there gre kimds of Congressmen, kKinds
rinles of tl attomobdle riding vorsl s g “Iriends of iahor” Lkinds of
that s poble inventio which, it veanomisgts and Lkigde of Chvigtlane
secamed at the start, might be o perma- ' Ps npocent  insirament whivh
wit way of differentinting the Ieisure ooy elgesses of men blegs for the help
frivi e Liboring  clasae, actunily t i< given them. i€ nover uesed, et ’|-I
nic e to be within the reach of even | say it the it timing the work-
theifty inmskilled labor man whije work,” na Mr. Taven
Science hhas no respect for the tvels ) popr psgerts | AR | 1] purely ag th
o’ the lelsure class, Rhe a0 oniy mmstrument of preeision possibie
Vit democrat, levelling men's - | g anavzing and #tandoardlzing taske
vy alistinetlons as fast as  they Fivery one familiar with «hop and
1ile them up, and labor rejoices 'fnr"ul".' pructice knows how generally
What  shall we  think, then, when | it eonsicta of pitching men and women
1l nd the “friends of labor” wholinto wark for which thev have had
" the first to rejoice that scien @ | yo preparation, and, If they do net
e a feather as good as the make good in o cortain time, pltehing
w«t fur the cook and an n'ilmlul't":lht»nn out  again The new  =vstem
i hie hushand, actuady can upon | treate this us hoth stupld and n-
t'inuress to deny 1o labor the use ufl human. It declares tha: all kinds of

spte of precislon In
la of labor?

hefora Congress to-dny a
demanding that that bhody

of all men

studving  labor are worth study,

Going Inte a ghop for the ey time
Ithe smclentific hegine by a
of the conditions under which a

His

Thera s mannger

prevent  siudy

10 thvka In Government [man works purposs s to cut

on from being put on & scientitic ; out at the start 4l frietion, delave and
lrsle It asks CUeongress to compel junnecessary operations, tn -rmuhnllr.-:

m to rematn unskilled and rula of | materinls and methode, A very largs
thumb, Tt is a measursa not unlike ger cent, of the gai In euse with
thit which wonld deny to the teacher which a task can be performed under

of the plano the use of a metronome
the captain of

scientific managemeont {= due ta what
manager does befora ha touches
& stopwateh, and {f
{this preliminary work his time satudjes
Now what {8 | will be of Iittle avall,
and how 18 it used that| “No time study,” declares one gsuc-
{ & member of Congresa should ask that | cessful efMciency engineer, “which s
| harissed hody to leglslate it out of | not preceded hy thesa preparationa s
exlstence? of any value, and If time study ever|
Rend comes into disropute !t will, in m_\'i
[ marks of [ Judgment, be mainly dne to Ii.;

effort to uee 1t without |

or o a veesel a'the

chirnnometer, he deoera pot do
The atapwatch {s the Instrument Mr
' Tavenner's bill attacks,

| a “stopwatch”

the blll and read tos the re-
‘wrtaln Senators and Repre.
and you would suppose that

tue “stopwatch” was something like

tha
consddered

propsr praparation”

Wi siandara Lie has
on reached, 1 ANt |
pethep w " on for doitg the
i " the time Axed, are pwinted o

cat whie e 1 10 vy workers, |
d an i i oW i regular oy
Joer 1 GONeW RLNAECTI L ROW BX

I dethe man at "cﬂidbncy".‘ bench

.[Miss Tarbell Explains Working of the
Stop Watch Method Now Being
Attacked in Congress

plaing to each operative how to fol-
low the card; that is, they are taught
the new way,

It they think ane
card = wrong
right to complain. The card frequently
directs them 1o complain, . Any one
who knows wimt it means to introduca
innew way of doing things into a ghop
will not doubt that they will take fuil
wilvantage of the privilege., 1t |s anly
when thes o Whe tiime and ask
tor {ta vetificatha or correctlon
they evetr gee the stopwatch: that s,
e natrument & o tool of standard-
ization, ot a m-thml of discipline or
Arive

But hecause the taak i# analvaed and
timed the genernl nssnmption has been,

tine fixed on
thev have the

s

as in the Tavenner bill, that It was
foy tha anle purpose of foreing a
worker fa o his task more quickly,

or, us the bill says, “to determine the
time in which n picce of work can be
dome,” not “the time In which it ought
w he dwme The gentleman should
reversa hian afffrmation. The express
and only purpose of ttme study s to
find the proper time In which thae
average man ought 10 do the work, hin
eotulitions bwelng right and he having
tha advantages of training. Again and
neain the speed under which men have
heen acenstomed to work has heen
feesened hecwnse 1t was found net te
e the most officlent,

Hut lst tha workman who has heen
under Jifferont avatens tall what he
thinka af It. The following letter, a
voluntary offering to the discussion

af the Wil bhefore Congress, (8 In sub-
flancs what several intelligent work-
ers in difersnt industries have sald

to the writer:

"1 started ta work for A concern
that was putting in a honus mystem
(Taylor system) in 1812, When
sturted to work the shop was still on

day work basi« and all the johs were
day work, T wa= at that time earn-
Ing N a4 weel, but u few weeka later

1 was transfer
shap whera they
work

I to some part of the
Wl worked on piece

\ mrider human ennditions, sith
the =ame rizhts as tha felliow work-
ingman.”

The real the Thyveanar
founded on informa-
nle who never worked

mansdgement,

troubie waitl
Hat It syvis

that *




