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I Have the honor to submit my report us Pccrotniy
of War, tojotber with the reports of the General of
tire Army an 1 the (iiil'erent bureaus of the depart¬
ment mode t'ince ttif lust annual report.

I tcotc charge of the otflcc ou November 1, 18(19,
relieving tne General of the Army, who bad with
uiarsca zeal and ninlitj performed tta duties since

the death of Secretary John A. Hawiins, on Septem¬
ber fl.tsoa. Of General Kawliris it can with truih
be saut that the virtues of true manhood character¬
ized hia life as soldier, citizen una statesman, while
on the record* of the department will ever remain
the evidences ot tils high honor, his patriotism and
bis sagacious judgment.
During the month of October the General of the

Army was acting as Secretary of War. aud the an¬

nual reports, whloh were by his direction addressed
to the Adjutant General or the army, have been, with
bis own report, transmitted to me. As the duties of
tbe ofllce were assumed but a few days prior to the
date of this report few recommendations will be
nude at length, but the material matters of the re¬

ports presented will be re.'erred to as oonclsely as

possible.
KKPORT or TUB QKNEltAL OF TtlH ARMY.

This report gives a clear view of the admmlstra.
tton of the army and is very mil, both id the state¬
ment of Its present condition and recommendations
for Its future organization. Its Importance is such
tbat a synopsis cannot jnstiy be given, and it is sub¬
mitted wlta the following remarKs:.
Tiiere are twelve departments and throe districts.

Mch under the command of a teneral officer, and
the departments aro formed Into four military divi¬
sions, commfuidod l>y tho four generals next in rant
to tno General of the Army. The regular army con¬
sists or live regiments of artillery, ten of cavalry,
twenty-five of miantry, the battalion of engineers
and the corps of cadets, me laiter undergoing in
Btrnctlou at the Mi liary Academy. AH tue regi¬
ments are on dnty, and the (ieuerai refers to the
manner in which their work has been done,
nnder the exposure to which they wore subjected
as mentlug the commen.lafon of the country, in
conformity with the act of July itirto. aud by the
direction of the Secretary of War, a board of officers
prepared a new code oi the articles of war, which
was, ou February i, 1-38, transmitted to Congress.
A si stem of regulations whs also compiled, both code
and relations receiving the aporoval of the then
Geuorai of the Army, aud on June 12, iscs, Secretary
Bchoflcld :i>ted the adoption of the new articles of
war and the repeal of so much or the act us directs
"the existing regulations to re liain in force until
Congress shall Have acted on said report." it is
very deferable that legislation ha hud enacting the

raies^und articles ot war and approving the new

After the consolidation made in accordance with
the act oi March;., IK#, there remained, i n Novem¬
ber l, 600 unattached officers. All of thes" have
been assumed lodut. excepung 158, who are -await
tog orders." it seems equitable and jast, should a
reduction be made, that officers awaiilug orders bv
their own request, and prelerring thai to active duty
should have less clarm lor retention than those who
applied for assignment. Of this class there arei.,9
omrers. Brine of ihem, however, hail special rea-
eons for asking to be placed on the "awaiting orders''
list, wiucn tue department recognized, aud which
should bo regarded.

It Is certainty fair that tho consequences of reduc¬
tion of oiilceis should fall proportionately on

walry, artillery and Infantry, and, should Con.
gross act iu the matter H is proper that this con¬
sideration should not bu overlooked. In ref¬
erence to tho question or reduction I concur
wltu tho report in recommending that authority be

given to r.-iire a greater number o; oraceis lor tau-o
than Is now allowed by law.seven per o ut of th<>
officers of the whole army.
The present maximum of tho army Is 2'U en

I/sted men. Kelyin«on two-thiras for actuai service
the number of men is 34,822. by me piail of orirani-
Eation submitted Id the report Hare'would be 4 ovi
men. Two-tnlrds for actual service would be 2w 760
Men, below which it would not be prudent to lo si
the necessities of the country and tho great exi-nt
of terruory to be protected wi.i re quire every man
ol that number.

,u*u

Section Blx of the act or March 3. 1*69. provide-
.That until otherwise directed by law there shall be
no new appoinimeuts and uo prouiouons In tne

«»nU<raPa General's Department? m the lnspecto?
General s Department, m tho (Jnarteruiaster's lie
parimont In the Commissary De-jartrneut, in the
Ordnance Department, iu tue Engineer iJepariment
aid In the Medical Department." J recommend tint
the stair corps bo retained at the standard fixed by
the act of julr 2s, imji, and that ihe clause prohibit¬
ing appointments and promotions be repealed lu
oruer that vacancies may uefli.ei as was tno prac¬
tice prior to tho passage ot the act oi March 3 i sn,.
Although the army may be sniaher than heretofore
experience lias shown that these omcers are as
necessary for the smaller as the larger furce
ihe recommendations of the General of tile Armv

a« to bs fuitire orgauirstion are presented ror vour
considera'ion without, abridgment, lie refers luiiv
to tne reports of ihe heads of bureaus. Tno remarks
made b.v m.vsuir as lo these will be found < mbodied
In tho abstracts of the reports hcreiuaiter le-
lerred to.

AUJlTANT OENKUAL S DEPARTMENT.
The Adjutant General submits a table of the

"Organization or the Keguiar Army," an exhibit of
the actual strength of tne army and a statement of
the position au i distribution of troops, lio recom¬
mends a repeal or so much or section six of the net
of March 3. i*«#, as prohibits further appointment or
promotion, leaving ihe organization of me Adjutant
General's Department as it wn.- fixed bv section ten
act oi July -.8, 18U0, and also embodies In his renon
other recommendations.

F

INSPECTION nKPArTMEVT.
The results oi the Inspection service during the

past year have been to discover and bring to the
notice of tho proper uuthoritles the qualifications oi
officers to till the positions assigned them; the con¬
dition of troopi in regard to discipline, drill and
efficiency.whether duty i;as been neglected: laws
regulatloud or orners violated; public property niis-
applied, lost <<r wantonly destroyed: whether there
have been extravagant or unnecessary expenditures
of public money, ctores or material, and the ptrsonal
responsibility lor all irrexulnrltles and abuse .. wan
sugnestions lor remedial action.
The report shows that through the nseneyof this

brauch or the service, there has been continued im-
provement m the discipline and ettlcleucy of the
froops, w well as the promotlo-i or a more discrim¬
inating aud < au-ftil regaru lor tno economical appli¬
cation ot tho public monev and pr'>uertv
The number of inspectors now rroi ided by law m

deemed InsuiMcieut lor tho rcquireoieiits of the Ter-
vice. An increase in tho number ol assistant la-
.pectors ra! 1h tiiereiore rccommended

ia rir.AT'of mii.itakv ji sticl
The Judge Advocate Genera! roports the number

of lccoi ot iniuiar * «iurta received reviowcii >» hi
registered to be n.w4; uuuit.»r or special reports
made, l .152. This bureau. In addition to it regular
duties, lias been charged witn the duty or armeniau.'
cany arranging and indexing the important state
paper belonging to the offices or the lam Colonel u
f . IFr;. Jui|hc Advocate,* and Brigadier General
l» l aker, I rovost Ma.shai, anu tlie wor. is

sieauily_p ogres-ing. I.lsts are also beintr prepared
or the Dues and iorreitures im nosed ly miliiarv
courts, and or eases or remission ot th . same

vVAH'iKi!MA.s-rr.|..'a Ijepartiikst.
The expenses of the (quartermaster's Dciiartrne'it

tl<?® June
.l

rii.H3-.ii4 a reduction oi »n,uou,t)uo boioiv tn'o»« r
tbe preceding fiscal year.
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In February, issk. the number of civilians hired hv
this department exceeded lO.Ojo, w liich has sl'iee
been reduced to 4 ooo. Five 'innin.,1 .

have done 4'.|,r in the ynai terniasr. rv Denartm-nt"
in addition to the otlic, rs of thai esSnSeufc
cigiity-rour in number. »nment,
The report Mates that the clerical force of mu

office has been reduced so low by laie legislation m
to setiomly retard the public bosmcss, and to nrVT
Tide fo'- the se ueinent oi accounts some increase in
the force Is necessary.

1

A budding rapabitof accommodating all theb i-
reaus or the War Department, ilre-proor and secure
is much needed. Military records of great value aro
exposed to dc truciion. and am so scattered as lo
Impede and delay public business. Th . m< nthiy
rental oi buildings to l\ ashlbgton. anil lei* oct unied
bv buildings owned by ihe I nited states, amounled
lo > neiug a yesrly rental ol |fto,. 3t.

'tne railway companies, to which tho military
railroad material of the Quartermaster's Department
whs s on credit at the end ol the war. Incurred a

originally of $7,6H1.too. lnier#st litis mcrea -ed
this niiiouni to ?t».ooo.iW ', alrout one-hull oi wnicli
nas Iks >i raid; but some railroads tiemvj m default
and him.wing no disposition to meet theirobliga-
uens, suit baa beeu lately ordered io be brought
against them.
Hut b w ve -els have bren owrted by tlila depart-

mem during the year.
The railr<at a of ihe country, having declined to

adhere to ihe war rates or transportation, have been
paid during th" fiscal year npou their general tarlUh
wiin a classiiltHilon or tniiitsry supplies settled In
conference at a t .rivenlion orgeiierni Ireiglit agents.
Ihcre liaxo been paid ior iTiiler iransporiution
ilurug tue year fl.sj1,2.2, and for ranrokd trans-
potl&tion ¦<,. '»}. or tins a.nount $y«",i6'iwas

to iliff I'ticitlc ?oiirou'is, one-lialf l>cfutr ruij<i in

cash, and the o!her half retained in the
1 reastiry to meet ihe mierest on the bonds guars.i-
feed Uy ihe luifod States* iinriuir the year yr ouo
persrips, t,700animals nod 6i!,ooo tons or tdorcs have
been moved by water and "0,000 persons, 14 o5o ani¬
mals and 40,000 tons of s,ores by railroad; Ul.oon ions
oi stores have been moved uy contractors lor wa ron

transpoi lafion. 'i/ie l'a ifu5 Jlaitroad lias occupied
some of tne principal routes ol* former wagon trans-
poriutioi, and has saved tne government much
money in supplying the posts alodg its line.

I'y arraugeinout between Ihe Dep.irtuients of War
and the Interior sujmlies for ihe mdlnn servlco are
Bow transported by the Quartermaster's uepartment
on routes in the Juoiuu ternlory, tne actual cuyt,

trader the oontrecta, bains refunded ro the War De¬
partment oat of the aDpropriation of J-'.O'JO.OOO for
the pacification of the Indians, granted April io,
1800.
Although the amount of clothing and equipage on

hand at the end of tho war has tiecn reduced by
Riles ami Issues, there still remain* a stock vulued
ut over $42,000,000. The general depots have been
reduced to four, and .it oui» two of ihem la mere
any laruo collection of material. vl#., at the Schayl-
Kiii Arsenal, 011 the Delaware, and at Jeircrsouviile,
on the Ohio. Thia latier ta being drawn upon con¬
stantly, but it still contains over $14,000,000 worth of
w :vr material.
There nr.: seventy-two national cemeteries and 313

local, post, or prtvato cemeteries in winch soldiers
lie burled. Tlie titles of seventy-one of t lie national
cemeteries have leen approved as perfect by tie
Attorney General. Three hundred and twenty-two
thousand sis hundred and seven interments uro re¬
ported, 01 wlilcli 171,940 tiavo been ldcuttned. The
expenditure on una work has been nearly $3,000,000.
During tne year ft,864 animais were purchased and

3 ntj were sold. These latter produced the sum of
$22,3$fc

SUBSISTENCE IH^ARTMEXT.
Subsistence supplies for the army have been

malniv procured in tue large market cities of tlic
country. The average cost of the ration at
tin so markets has been about tweniy-three cents.
Efforts to procure sail meats on the Pacific coast tor
troops stationed there have met with great success,
supplies or excellent quality having been obtained
at favorable prices, lobacco, at au average monthly
value of Jltf.odo, has been furnished to troops at cost
prices, and ihe Kreedmen's Bureau has been sup¬
plied with stores to the value of nearly $J50,000,
most of which has already been paid for, and tne
ryimimder is la process of refunding at the Treasury-
The issues to Indians at various points Have

amounted to more than siw.ooo, and at the request
of the Interior Department stores valued at $37,60J
were issued to destitute usages and others to pre¬
vent starvation during the winter. Under an ar¬
rangement between the War Department aud the
Department of the interior, the Indian De¬
partment Is being furnished with food for
the Indians on several reservation* on the
Missouri river aud the Indian terr.tory. The ration
so furnished Is prescribed or approved by the Inte¬
rior department, and its value is to be repaid from
appropriations made by section 4 of the act of April
io, J8uy.
There has been paid $27,621 as commutation of

rations to Union soldiers wtitle prisoners of war.
Claims for supplies furnished the array during the
war, amounting to $2,sou,306 have been received, of
which $288,033 have been allowed and $2,581,004
have been rejected.
During I he fiscal year 11,907 accounts and returns

have been received from various officers, of whlcu
11,787 have been examined aud reierred to the Third
Auditor ror final settlement.
Toe Subsistence Department has lost an honorable

and excellent officer by the death, oy assassination,
ot Brevot l.luuteuant Colonel J. Crane, commis¬
sary of subsistence, at Jackson, Mis J., June i, 1809.
A change in the army ration by exteudmg the

variety of articlos. Increasing some and diminishing
others, and also in the manner of disposing of the
savings in soldiers' messes and bakeries, would be
of advantage to the service.

I unite with the Commissary General m recom¬
mending that tho proviso to section two, act of
March 2, 18(J7, be repealed. This will allow officers
of the Hue, waen acting as assistant commlssarlcj of
subsistence, to receive twenty dollars per month in
audition to their pay in place of the sum of twenty
dollars less one ration per day, now allowed.

MEDICAL DJSPAKTMBNT.
The current expenditures of the Medical Depart¬

ment during tne fiscal year ending Jinie 30, 18«9,
were $23o,&«l; the toial expenditure of that depart¬
ment, including -war lietiis" and "refundmeuu,"
was 3708,305, and the available balance on hand at
tho close of rhe year was $1,792,060.
The health of the troops ha* been good. Yellow

fever has appeared at Key West only, and at tills
point there were forty-three cases and twenty-ouo
deaths; nut by the prompt removal ot tho troops io
a ne<v station the ravages of the disease were at
once stopped. The total number of cases on the
sick, list during the year was 104,236. Tho average
number constantly on sick report was2,3tn, oraoout
6.6 per cent. The number or deaths was 648, of dis¬
charges ror disability 1,128.
The tlrpt volume of the Medical and Hnrglcal His¬

tory of the War is being printed.
Toe number of commissioned medical officers for

duly on June SO, 1809, was ltil, being an average
of one medical otlfoer io 204 men. Tne number or
posts was 230, besides detachments and outposts.
There are now two vacancies oi surgeons and forty,
two ol assistant surgeons in tho medical corps.
The experience ol the past three years lias shown

that the present organization or the medical Ma.r is
satisfactory: but that, even were all tho vacancies
in H lllieJ, it would still be barely adequate to the
demands made upon it.

PAY DEPARTMENT.
The Paymaster neutral presents the following

summary exhibit:.
Balance in hands of paymasters at the be¬
ginning of the fiscal year July 1, 1S68... ft,931,578

Received from the Treasury during the
fiscalyear 30,245,003

Received by paymasters from other
bources, exclusive of sums trauterred
among themselves $239,103
Total to be accounted for $42,464,770
Accounted for as follows:.

Disbursements to the regular army $18,678,230
Disbursement; to ths Ml.Iiary Academy.. 186,268
Dwuursements to volunteers (backpay and
bounties 19.913,606
Total disbursements $38,782,144

Amount reiunded to Treasury 48,948
Balance in hands of paymasters Jane 30,

180 J 3,633,677
Total. $4'J,4A4,7T0

At ilie date of the last annual report there still re¬
mained in service eiguteen additional (volunteer)
paymasters retained for th3 payment of bounties to
discharged volunteer soldiers.
Cougress, by an act approved March 3. Isfl3, au¬

thorized and directed the transfer from this otnoe to
tlie Hccond Auditor of tne Treasury of all additional
bounty claims pending and unsettled on the tirst
day of Kay loilowuig. After tuat transfer was uc-
compkltUcd It became practicable to dispense v. itti
tue services of additional paymasters, aud they
were accordingly honorably discharged. There
remain now in service only tao sixty regu¬
lar paymasters authorized by ttiu act for tue
reorganization of tue army, passed July
28, ISjJ. Tliis force cannot with safety
b'j subjected to much reduction winle the .lumber of
military *uttion3 sliail remain as at prese nt.
Tue raymaster General Mates that no Is confirmed

in the opinion tnui no system can be devised winch,
equal to tfio present oue, can Da ma Ic to combine
the advantages of prompt payment to the troops. Uie
safely of the pub'ic money, an accurate and Imme¬
diate accountability, with the slightest possible lia¬
bility to embezzlement or defalcation, aud with tne
least cost to the government.
Toe disours r.iei.ts for reconstruction purposes are

$j,fllo,-:Ho. aud the balance in hands of paymasters
Octo xsr'4 ISC*. are tllo,tilj.

fn accordance witu the requirements of law, all
claims for Uie additional bounties granted oy the
a t of July 28 remaining In the Paymaster General's
office nnsottlad on tne 1st of Way last wero trans-
ferred to tlie Hcconil Auditor of the Treasury lor
settle,uertt. Of the lotai number (441,85*) received
there were examined and settled by tue ray Depart¬
ment 440,80s, leaving lor transfer to the Auditor but

cases, of which the major part had been exam¬
ine I aud determined, but not yet paid, tor want of
receipted vouchers lrom the Claimants.
The total amount ri-sbarse l ov tue Pay Depart¬

ment for additional bounties, Including tho«> set¬
tled by the Second Auditor an I paid by the depart¬
ment on Treasury certificates trout tuo beginning to
the oOtli Juno jast, Is

RNUINEKH IJETA KTM HWT.
The i-eport of the Chief of Engineers gives a rte-

tailed account of tue operations of the Engineer De¬
partment, and of tiie means required to execute tne
duties devolved unon it. The officers of tne Corps
of Engineers, aided by details from other arms of
the scrvtca and a number of civil engineers, have
been engaged upon the permanent national de¬
fenses, survey or the lakes, river and harbor im¬
provements. explorations and surveys, command
and instruction of engineer troops, a.id in charge of
ptioll buildings, grounds and works in tlie District
of Columbia. Twenty-two oiDccrs of tlie corps have
been doing duty intiio several military divisions, de¬
partments aud districts, in the lighthouse establish¬
ment, and as instructors at the Military Academy.Work bas been continued ou trie permanent de¬
fence* to tne extent permitted oy the small balances
retuamlna of old appropriations. These have been
exhausted for the most part during the year, and
the works have consequently been olosed up.
Experiments and trials have been made with iron

aud other materials will a view to their application
In the aerencea, and trial has been made of a de¬
scending giiu carriage for use in barbette batteries.
Mi too ls or modifying and improving our existing

defences nave bc;ri determined on, the introduction
of Important auxiliary elements or defence Is pro-
posed, au'1 Cong. »s will iw called upon to make up-
propriatious, moderate in amount compared to the
Importance of the object, for the purpose of apply¬
ing the-': change", us soon as practicable, to the de-
fSnsive works of several of our large seaport cities.
The battalion or engineers maintains lis efficiency

in drill and discipline and ui the duties of Its special
aim. The engineer depots for the collection and
storage of pontoon trams and other engineer equip¬ment have been well advanced towards completion.The river and harbor works have progressed as
rapidly as the means appreciated foi itieir execu¬
tion uiiovvo'f. rhe appropriation in April last of
(2,(100,000 lor tlie^e works was distributed, In «tc-
cordanoe with the laiy, *o as best to snbservc the
interests of commerce.
The Information respecting these improvomen's,

wh ch Uie Secretary oi \\m.- ^ required by
the several act- upon the subject to submit to
Congress, ivlll no fou id in the accompanying report
or the Chief or Ktigun er<.
The survey of northern and northwestern lafces

h.in progressed commensnrately witu the amounts
appropriated for conducting it. The bake Superior
survey is drawing to completion. It nas develop* l
many new harbors of refuge ana made known nun-
gcrs to navigation highly important to the commer¬
cial interests ot the Steles dependent upon this
water uno of communication forth* transportation
ol cere i Is and ores.
Keconnoissanoes and geographical and geolo¬

gical explorations nJM surreys have been coii-
tinued dining the year in the territory west of
the Mississippi river, and tuo information rims ob¬
tained is supplied to tlie troops occupying that sec¬
tion of iho country.
The survey ot the Coloroflo of the West has not, for

special reasons, been resumed. Coliatterai surveys
now in progress may furnish evidence of tho neces¬
sity of the survey of toe upper portions or the river,
and of the nupiv>eB»tut of tbs lower portion as a

line or military supply and of travel and transporta¬
tion irom tne mines of Southern Nevada.
Tbe geological survey Just completed from the

Sierra Nevada to ttie Rocky Mountains In fruitful
in valuable results, especially In relation to
the mining regions and to tbe extent of the coal
formation, li also furnishes other scleutlflc data of
ureal interest.

ORPNANCB PSPAItTMBNT.
The fiscal affairs of the Ordnance repartment

'luring the year ending June 30, 18tJl>, were as fol¬
lows:.
Amount avaiiab'e from all sources $18,2''3.81'3
Kxpcnditures since June 30, 1838 2,787,324
Turned into surplus f ind \00u,003
In Treasury, not credited to appropria¬

tions 701,751
In depositories, to credit of disbursing

officers, June SO, lRrte 425,r>29
In Treasury on June 2J, I80t» 13,319.^8
The expenditures or the department during the

year included ovr $«00,000 for war claims and about
$32,000 fur cartridges made for the Navy Department
and not yet paid lor.

Liberty Arsenal, Missouri, has been sold dnrln.
the year under uutbonty of the act of Inly 25, iw,
and realized Hie sum of $8,012. Tne 8t Loom
Arsenal will bo sold under the nauie act as soon as it
can be spared, but certain buildings theroat should
be reserved from sale and devoted to general army
purposes. The sale of the Harper's Kerry Armory
property will take place on November so, isod.
Home Arsenal, New York; (Juamplain Arsenal. Ver¬
mont; Mount Vernon Arsenal, Alabama; Appalarbi-
cola Arse.ial, Florida, and North Carolina
Arsenal, North Carolina, are recommended to
he cold. It la advtsible that this should
be doue, and that the captured landa In Hnreveport,
l.a.. and Marshall and Jefferson, Tex us, and In
Marion and Davis counties, Texas, should be simi¬
larly disposed of.
A principal arsenal of construction and deposit

and a powder depot are recommended to be estab¬
lished on tbe Atlantic <\nd Pacific coasts, and In tne
valley of the Mississippi. The aalo of some of the
present Eastern arse.iala Is suggested aa a means to
raise lands wherewith to establish tbe principal
arsenal for the Atlantic coast. Rook Island Is tne
point tor tbe priuctpal arsenal for the valley of the
Mississippi.
Powder depota should be estab¬

lished on tne Atlantlo and Paeitic
coasts, to he paid for out of the unexpended balance
of the appropriations for tbe purchase of gunpowder
and lead. Jefferson Barracks reservation answers
for tho depot for the Mississippi valley. 8omo more
buildings are required at this latter place and are
recommended to be paid for out of the procecus of
the sale or the St. Louis Arsenal.
Tbe enlisted force of the department has been re¬

duced from 1,500 to 750. There are sixty-one officers
and fourteen ordnance storekeepers In the depart¬
ment, and of these orlleers six are on detached duty.
The operations at HoriugUeld Armory have been

confined to the preparation of machinery and tools
for converting the Springfield rifled muskets into
breech-loaders upon the plan recommended by the
Ordnance Hoard or 18H to the conversion of a small
number under the orders of the Secretary of War for
5o,ooo and to cleaning Knileld muskets lor sale.
The cavalry have been supplied wltu Speucer car¬

bines altered to use the musket metallic ammunition.
The inrantrv, heavy artillery und engineers have
been armed with tho SprlntfUeld breech-loading
ruled musket. All theao aims hate giva t great
satisfaction.

SIUNAL BBRTICe.
Instruction has continued In tho several mili¬

tary departments during the year, the purpose
beiu? to so dura so a knowledge of the service und
distribute apparatus that every officer may have
such information or the dntv as may suiMee, in ease
qi emergency, to save life in or prevent disaster to
his command. The signal service has been brought
into active use in operations agalust Indians on me
plains.
The courses at the military and naval academies

have been pursued as in tho preceding year. Tho
drill embracing that of tha fleid electric telegraph
and flag stations in tno field, at West Point, before
the Board of Visitors, recoived their coiumuudation,
and all the duties of send lug messages by s.guuls or
by telegraph were performed by the cadets.
Fort Whipple has been maintained as a post of

practice, instruction ana experiment lu the duties
or the signal service, The i'orco maiut alned consti¬
tutes a nucleus of organisation for any emergency.
The organisation and development of the ileld

telegraph naa received especial attention, and con¬
tinued tests have been inado with portable lines,
such arc used with trains in the Held. The field
telegraph trains are organized in a military form,
wnicli requires all movements to be oxecuted at the
word of command. An object has boon to provide
a trai l so equipped and organl/. d as to onabio four
portaule lines carried in it to be erected simulta¬
neously at about mc rato of three miles an hour.

FKREPMAN'S HUIIEVU.
The operations or this bureau have been closed,

except the education and bounty utvisious,
and two hospitals for freedmen. Ttie num¬
ber of officers, agents and clerks has bceu reduced
from 901 to 158, No further reduction is practicable
so long as the present operations snail continue.
Tho bureau has had under Its care, up to June 30,

lsea, 5S4.17S persons. All ilie hospitals nut two have
now been closed or transferred to civil authorities,
and one of the remaining two ts about being closcd.
There will then remain but one, which is located in
the District oi Columbia, and cannot be uispensou
with at preseut.
The general average dnrlng the wholo period of

the existence of tho bureau snows that about one In
two hundred, or one-half of one per cent of the
freed people have been supported oy the govern¬
ment.
The freedmen were advised to make written con¬

tracts with their employers and have the same ox-
piaineu and approved by a bureau oiilcer. In a sin¬
gle State inoro than 50,ooo such contracts were
made, 'the labor of the freeomon has produced
neailv all tho food consumed in the South, besides
large amounts of rice, sugar and tobacco for expor¬
tation and about 2,000,Ooo Dales of cotton reryear,
ou which were paid Into the United States Treasury
during the years l-tw and lbC7 taxos amounting to
more than $4.),ooo,ooo.
Much disappointment and lllfeeilng was caused by

the la'.lure of the original plan to leu*e or sell the
abandoned lands in small tracts to refugees and
lreediuen. Information has been published respect¬
ing lands under the Homestead act of June 21, l^Ofl.
and sumo uid given to those who desired to euter
them. Aitcunon is beginning to turn m that direc¬
tion, and about 4,000 families have already niado
entries ana obtained homes oi their own. In a io,y
instances liecdmen have united in the purchase or
farms under cultivation. They are very an.xious to
become land owners, and tho possession' of lands
ami homes is one of the chier means of their eleva¬
tion.
Hut tho moot urgent want is education, and more

attention has been paid to this than to auy other
subject. In each State at least one normal school
has been organized. Several chartered codegu* (or
freed people are in operation, also a university, in
tbe District of Colombia.

In tho 2,128 schools under the care of tho bureau
and oillciaily reported, the number of teachers em¬
ployed is and the number of pupils is H4,02j.
Adding those estimated In private and Sabbath
schools, the number under instruction or some kind
during the last year is not less than 200,000. The
freed people ar<s doing wuat tney cm .for their own
education, having during the last year paid for
tuition and the construction of buildings about
|2uu,000.
The whole amount of bounties paid since April 17,

1SG7, when the fltst Treasury certificate was received,
la i5,»-U,4i7. i ne balance on deposit now due to
claimants is $1,220,006. Three thousand t.irco
hundred and eleven applications tor bounty
aie now under examination lu this orilco,
and is,ooo such claims are now on file in
the Second Auditor's otilee uwaitmg settlement,
and it is believed thai about 26,0.h) claims
of this kind remain to be presented. The work of
pay to/ bounties Is therefore uotyei complete, and It
is oelieved that the system now in operation shauid
be couiliim-d.
The freedmen have been protected as lor its pos¬

sible fr«m injustice. The means adopted have
beeu conformed to the wants oi the different com¬
munities.

'1 no expenses of the bureau were mot the first year
wltn the proceeds of rents, sales of crops, school
taxes and tuition, and >-alo of "Conf»derato States"
properly, i'he amount received irom all these
miscellaneous sources was $1,866,6*5. and
fro a appropriations by Congress sinoe July, IKi
111,084,750, making a total of $12,^50.845 received
from all soarces. fno expenditures, Including the
accounts of tho Department of Negro Affairs,"
from Juno 1, I -.06, to August 31, ISflO, ha.o boon
$11,104,028.

In addition to this, subsistence, medical supplies
and quartermaster supplies were expended amount¬
ing in cash to $2,:i.to,7H8, but whoso real valu*>, when
transferred to the bureau, was probably less than
$1,000,000. Adling their origins! cost 10 the coxa
expended tho total expenses of the bureau have
been n .wt.sio.

Attention is eaiiod to the recommendation of the
report that tbe hospital in this districta>o continued
an thai the payment at bounties oe Continued, by
this or some other agency, until all should have a
reasonable time to present their claims.

Mii.ir.tuy AC ti'Kii t*.
The report of the Hoard of \ isUors to the Military

Academy lor the present year is one of unusual im¬
portance and interest. Tho condition of affairs gen¬
erally was found to bo all that conld be desired or
expected tinder the present organization of the
academy, but the organization Itself, which has re¬
mained unchanged since tno days when the.army
was but lu.ooo a.rong and tbe nation was very far
below its present M/.e and Importance among other
nations, is declared to bo inadequate to meet, the
future demands of the country, and a reorganization
accordingly recommended:.The institution to bi
greatly enlarged; tho number of cade's greatly in¬
creased; tho standard of admission to be raised, and
the cadets to be divided Into two clas'ea.one pur¬suing au ordinary course of military Instruction and
its members returned to civil lire upon gmduation,to spread a knov. lsdgo or tne niilltniy art through¬out too land| ,trd supply trained officers for tho
emergencies of war: the other, selected from the
promising rnoiniiera of the former ciOms, and equal lu
number only to tho yearly wants or the army, to pur¬sue their studies ami practice to the very Urmia or
military science.
These recommendation* are reviewed by the In¬

spector it l.lin Military Acs loruy who does njt ad-
vi«-o auy present enlargement or the acadcmy
ilseir, nut recommends aa Increase of the
cadivs to 4oo, a number whlcn the academy
can accommodate wiihout enlargement, and widen
tno army will probably be an u io absorb as last as
they graduate; n b.sng but two illi.jis larger tuou
the now uiitnomed number, whilo tho army has
inoro tliun doubled in too mean time. pon tho
question of raising the standsid of admission, no
remarks that every addition to tlieiNtof prepara¬
tory qualifications necessarily restricts the circle
from whlcn cadets can be drawn, and that the pro-
MUI list embraces an tbe attainments that can t>e

ootslned by « very large majority of the youth of the
couutry. Since trio standard wu raited by law, in
lNtw, the rejections for irant of the necessary educa¬
tional acquirements ftare Increased from fifteen
per cent to twenty-seven per cent. Aa ft substi¬
tute for tlie other recommendations of the board,
the Inspector -proposes schools or application for
(he several arms, tisuch aa exist in Europe aud
havp ulwuys been favored by military officers here,
and the nuclei for tiro of which into lie touud In tue
artlHery school at Fott Monroe, and one of the three
engineer depots already established. lie give* rad¬
ons reasons for his proposition, principal anionic
them the ready ana economical application of facili¬
ties already fit hand, and tho depressing indueucd
upou th» cadets of a long residence amid utiuhang-
lug scenes and unvarying modes of life, study aud
discipline.

Tlie estimates for the support of the Academy
during tlio co ulng ilscai year amonnt to $:< u, j04, of
ot wlucu $ii2,'iiu is for pay aud allowances of in¬
structors and cadets.

MILITARY DIVISION OF Till MISSOURI.
This division, commanded by Lieutenant General

Sheridan, embraces the departments of Daootah, the
I'latie aud the Missouri, commanded respectively by
Ma lor General W. s. Hancock, Brevet Maior General
Augur and Brevet Major Geueral Scliolleld.

'fue»e three departments cover a territory of great
extent. In which moat of the civilized, semi-civiilzed
and wild Indians abide, and include the States of
llituois, Iowa, Missouri. Kansas, Nebraska and Min¬
nesota, and the Territories of Colorado, New Mexico,
Wyoming, Utah, Uacotah, Montana and the Indian,
the administration of these departments has been
ably and economically conducted, but the number of
troops now on duty in tuem la deemed msuiilcleut,
with the present reduced* strength of companies, to
meet the wants of the service.
Although there have beeu numerous depredations

in this division, the coudition of Indian aiiaire is
very much better than last year. The policy of re¬
servations adopted by the Indian Uepartmeut is. in
the judgment of General Sheridan, the only policy
that will put an end to Indian murders auddepre-
datluna. Every effort is made to avoid the ueceaslty
of punishing tue Bavages, with the strong hope that
tuey may aetUe dowu on their reservations ftad
udopt a more peaceful and civilised lire.
The system of supplying the wild bands nnder

the present Indian management is working
well; the Indian receives all that the govern¬
ment intends he should, and can have no plea of
had faith to urge as an excuse lor a return to Ills
former nublls.
The troops at the different posts throughout this

division are quartered comfortably. Tue expenses
of tue coming year will be much less than for the
past. .

1

A detailed report of tne military operations In the
Department of tho Missouri accompanies tho annual
report of Ueuerai Sher.dan, and covers the opera-
nous of troops up to the iijth of October, embracing
many combats, in whlutr the number of Indians
killed was ninety-two, number woULdod unknown:
number of soldiers killed six, und wouuded ten;
number of civilians.men. women and children.
murdered by the Indians was seventy-nine, aud urns
wounded.

military division of tub south.
This division, under the command of Major Gene¬

ral iiulleck since the 17th June last, is composed of
tue departments of the Cumberland, of l,ouisiaua, of
Mississippi aud of the South, commanded respect¬
ively by brevet Major Geueral Cooke, Brevet Major
General Mower, lirevet Major General Allies and
lire vet Major General Terry, und includes the States
of Kentucky. Tennossee, West Virginia, Arkansas,
Louisiana, Mississippi, Alabama, Florida, Georgia
aud North and South Carolina.

Tlie principal occupation of the troops in this
division has been in assisuug revenue oillcerg to exe¬
cute the revcuue laws; assisting Uuited States mar-
stiais in executing-tne process of the United States
couits; in euloroing the laws relative to the civil
rights of freedmen, and all laws lor tho protection of
llie and property.

i he elections in Kentucky aDd Tennessee pftmy!
otr without any unusual disturbances.
The discipime of the troops lu this division is aa

good as could lie expected with the cUan^es incident
to the reorganization and consolidation of regi-
meuts. Supplies, except clothing, have beeu satis¬
factory and at reasonable prices. The general ad¬
ministration of the division has been conducted witn
tho strictest economy.

MILITARY DIVISION OK THB ATLANTIC.
This division formerly consisted 01 the depart¬

ments of the East, the Lakes and of Washington
under command oi Major Geueral Hancock. Suuse-
queutly Major General Meade was placed in com¬
mand, the department of Washington broken up
ana attucuo i to the Department of me East, aud toe
first military district lucorported in tho division,
wlucu now embraces tho States of Ohio, Michigan
Indiana aud Wisconsin, the New England Sutes',
New York, New Jersey, Pennsylvania, Marylaud,
l>ela<vare, Virginia aud tne District of Columbia
in tho Department of tue East aud the Lakes the

duties have beeu principally the charge and caro of
the sea coast aim lake iron tier deieuces, and the
prevention of ftny attempt to violate neutrality
laws, and in one instance lu sustaining the United
States civil authorities m matters pending before the
courts.

in tue first military district the troops, under the
direction of tlie department comtuuuder, have been
engaged in preserving pubuo order sud lu executing
the reconstruction laws of Congress.
The discipline aud couditiou of the troops are re¬

ported by tne division commander to be gcod.
MILITARY DIVISION OK TUB PACIFIC'.

This division, wuich lias been commanded by
Major Geueral Thomas since the 1st ol Juno last,
comprises the departments of California, Columbia
and of Alaska, commanded respectively by Bruvet
Mujor General (jrd. Brevet Major Ueneral Croox and
Brevet Major General Davis. I
Tue report or (.eneral Thomas gives details of mili¬

tary operations aifaiust hostile Indians hi Arizona
aud nioasuies ror tlio protection or Hie Chinese pop¬
ulation from appreheudeJ assaults in the State of
.Nevada.
A personal inspection of the greater part of the

territory embra eu in ills division was made by
General Thomas, and the fruits oi his observations
aro embodied in his report, which Is of a character
so interesting and valuable as to make an abstract
oi It here undesirable, lits lecommeuaation that
tne seal islands oi Alaska, St. Haul und at. tieorge
be sold, being ba>ed oil substantial reasous, shoutd
lu my opinion, be carried out.

FIRST MILITARY DISTRICT.
This district comprises tho State of Virginia, and

was at the date ot tue last aiiuual report com¬
manded by Geueral Stonemau, who was succeeded
by lirevet Major (lencrai Canity.
On the 1st of uctooer the uiunber or troops In this

district was 186 officers and 1,478 eulisted uieu- tne
present eirectlve strength of the command is ninety-
nine oftlcers and 1,077 enlisted men, 01 which thirty-
one officers and 4^7 eulisted men are on duty at the
arti.lcry school; tlilrtjr.itve officers and 040 enlisted
men with the Seventeenth regiment of In.
futitry, aud thirty-three officers aud ten en¬
listed men are on duty with military
commissions and other reconstruction duty, if the
companies of the Seventeenth l/irantry are filled to
the maximum by recruiting no increase in the force
in tills district will be necessary.
Tho total number of civil officers in the State

affected by the Joint resolution of February 19 lsdtt
wns 0,081, und of this number only ssa were 'found
lu office who could qualify under the law of July 2.
i itij, leaving A, I7d appointments to be made. To the
1st of Ocloner last 3,0:0 have been made, and
of these /U3 have declined, resigned, been re¬
moved, or have failed to qualify; leaving 2,334 now
In office, and 2,814 vacancies.
The officers who served lu the State prior to Gen¬

eral Canby s assumption of the commaud, and wno
are more or Io.-h acquainted with the peouic, were
nearly all transferred to other stations, and were
replaced, to a limited extent, by others who were
enure strangers, and li wu not until about the 1st
Ju le that a sufficient number had reported
to enable tue re establishment of the divisions us
they had previously existed, and thus securo
assistance In making selections of persons to be an-
pointed, and in ascertaining whether they were
wining to accept and could qualify if appointed.

It was difficult to find suitable persons willing to
accept offices tho duties of which yielded no corn-
pcnsuiiou aud intorfeied with their ordinary busi-
ncMs, and embarrassment was occasioned by the
social and political pressure brought to bear upou
nitivo Virginians wno were suggested or recom¬
mended for an office that involved tne necessity of
taking the oath proscribed by the law of July a
180*. However, with out few exceptions, the
county organization is so far completed us to be in
working condition.

The registration of lse7 was 121,^71 white, and
lO'i.iofi colored, a total of 227,327. The reg¬
istration 01 1^00 wa^ lilt,781 white and 120,103
co ored ; total, gow.sc-i.an increase of 28,610
white and lty<tJ8 colored votors; total Increase,
The election Is this district passed off very quietly

aim probably Willi fewer lucidents of disorder than
is usual ou public da} s. The geueral result Is as
follows:.
Total number registered 289 884
Wnolo unmoor voting 222,349

'

Number registered but not voting...47,636
The amonnt of fund^ appropriated for recon¬
struction pin poses and remaining in the
hands of the paymaster October 1, 180s,
was. ... f 13 345

Keoeiveo dunng the year ending September
1M,7]4

. J0**': ¦.¦.... $180,067
Expended during tho year ending September

3"< 144,002
Balance on haud Ootober 1, ihap $'-nj64
'I ho amount required in addition to the balance on

hand October 1, 114,9, for payment of outstanding
deots and current expenses is $60,b0i.

FOURTH MILITARY DISTRICT.
This district has been commanded bv Brevet Major

General Ames since Mitrch I7,i8fl», nnd composes
the snuo of Mississippi. Tne sixteenth Infantry
re,jnucui u the only military organization on duty
there.

'

Iht employment of troops beyond the ordinary
routine or duty has been couilued to expeditions lor
the purpose or arresting lawieis characters guilty of
murder or other serious offences. Supported by
public opinion a low men, in deilanco of tho law
commit murders and outrages, und civil officers are
unequal to the task of bringing them to justice.
Gunned and protected by their neighbors their
arrest becomes very difficult, and the assistance of
troops is demanded, i he parties injured or thoir
friends rarely uudortaks to aid the civil or military
authorities, aud if so, hesitatingly and secretly.
The eases aro not numerous where violence has

been offered the regularly constituted authorities
and 111 those instances the acts were committed gen¬
erally by individuals Who, nevertheless ware
secreted and shielded by the peonle.
one 01 the most deliberate and cold blooded oases

of Ui« kind was the uiurder In the sheets 01 Jackson

of Brevet Lieutenant Colonel J. G. CraM, flW
miMftri of too district#

Mwl. An »tiAThe report states lhat at the present ®
_eve of an e'ection, the disturbances »relBcreMHi?

In number, and, if possible, more serious in char

^ou'the 27th April last General Ames W lieiieral
order. authorized a.l persons. wltftto(1utrv^®do whorace, color or previous condition ot servltudo, w
possessed the qualifications prescribed by ^ie >.»*¦then iu force tu that State, to .act tut juror*. ni»
action ho believes will finally result In forbearan .

ar.s rssswiranutt

maiuded'bir^reveVMaj^r^ie^ierar^lfeyuoldi*, wlioae
report is for tlio year ending Saptembcr .'.O 138).
The 1 n«th of frontier line in this district to be pro

tooted ax ai list I udtan Incurious
Rod river o the liio Graikle, about 4W uines ion*,
and along tivo Bio Grande lor about «1 > miles.a tutai

0rindmn rafds during the year have baen unTttually
bold, and, it is beTeved, commanded in most u
stances by white men. Heavy damages to the ciIIill live stock and property butthe
losa oi life ua« oeen small, amounting to auou

'TXrmMSwe to prevent Indian raids as

not be afforded with the lorce In the district, own »
to the numerous demands made upon It in tae e

»SSSSSubSTimuMM S> 11"SSS&awssMagSa-a«8safa"*<
SHHSSgigSSHuenses will be txlflug compared with the advantage
that may reasonably be expeotcd. N.n.,MJLniwiatKinH in the country between tne «encwi

Tt1Zmt ftom the south side of the Klo Grande, and the

but HSmcient time has not elapsed & wtotf. to wm

ffiSSmffifotdemaaU 14

in oparation, ided, whenevernecessaryaudptw-

February IS. lb®&» many county offices wero vacaJed.
Kirorts to an the vacancies taiw ^^ty^ exeou-wmmm
tLHj.-hfi number of murders in the State from January
, i «. S^.iemoer ao, 18 W, was isi, and tho tiuui-ber'of wl^es of this nature is steadily diminish-

SSSaggBSBSsfseiK..
»*55SK2.'

paid, tho sum ol ___!
Making the total expenditures..........$8o,644,OU

Of the above there was expended for re
construction purposes * '

There was appropriated for the service of
the war Department lor the fiscal year
ending June 30,1870 . . . . Viuj'iiiwThe estimated deficiencies are . . %»*>>.ww

The total estimate of mliiUMy approprla-
turns for the year ending June Jo, lb7l, is Sj.odi.iMiin the foregoing estimate the amounts originally

oresented by the neada of bureaus have own uia-
n»riniiv reduced, aud any appropriation smaller In
amount than tlmt asked for would fail to meet tho
norps3ari wants of the department.^rhe following estimates are submitted separately,
and are given"or t.io consideration of Congress as
presented by the Chief of Engineers
For fortifications ...J?'*"For rivers and naibors 7,ogi,»oo

, $12,158,300
AS to'the foi'tVacations, I urge the aA'Pr°Pf^°^?asked fur the forts near tho larger cities named in
reaort ol the Oeneral of tho army, to wit.. 'ort-

Und. Boston, New York, Philadelphia, New Orleans

The amountRequired forpnhllc buildingsand grounds and Washington aqueduct,
as estimated by the otflcor in charge, Is. $1,0.1,35-

Which has boon reduced, in the estimate
presented herewith, to ...... *98,970
Herewith, in addition to tne reports. of which ab¬

stracts have been given, are transmitted those or
the twelve department commanders:.
Department of the Dacotah, Major General Han-

department of the Platte, Brevet Major General

A°?oUJartment of the Missouri, Brevet Major General

8Cl)epartment of the Cumberland, Brevet Major
^Department of Louisiana, Brevet Major General

^Department of MlssLiilppl-Brevet Major General

^Department of tho Sonth-Brcvet Major General

^Department oi tho East-Brevet Major General

MKrtment of the Lakes-Brevet Major General

r°l?epartment of California-Brevet Major General

^Department of Columbia-Brevet Major General

^Drpartment of Alaska.Brevet Major General

These reports show that the military administra¬
tion of the army has been effective and
unimpaired. The duties devolving upon the com¬
manders or the three military districts or Virginia,
Mississippi and Texas ltavo oeeu performed, under
mtttiy embarrassments, witli fldeiliy aud good judg-
mThe expenditure for the year, upon which the re¬
duction ol the estimate for the next fiscal year Is
based Is reliable evldonce of the economical manage¬ment'ol the *W.^ILLUM w. BBLKNAP,

.Secretary of War.

COI.Olt D CKPHJUV AWLUS.

Ann tin I nieelinj.
The annual meeting for tho election of managers

of the Colored Orphan Asylum was hold yesterday
at twelve o'clock at the bouse of Mrs. l.andon, No. 7
East Fourteenth street. Tbo various reports from
tne beads of the departments connected with the
asylum were read. The managers and trustees, In
their report for tlio past year. say the educational
advantages presented in this Institution are good
and the children show a fair progress. As in other
Institutions there la a great diversity of attainment,
often the consequence of early surroundings, and
the observer cannot Judgo fairly of tne
progress of any claaa without some know¬
ledge of the previoui influences that nave
moulded the mind as well as the character. Thoao
who onter the Institution as mere infants and are
trained under the eyes of a judicious nurse ea slly
accept Instruction and soon pass creditably into
the higher classes, while those who enter at ten or

eleven, ignorant oi us siuiplost rudiments, rurely
leave the primary department. While the managers
recognize a field of usefulness beyond their present
limit, ttiey question, under existing circumstances,
the prodenco of any more extended offorU The lute
aid received lrom Hit Legislature may only be
tpfllM for building purposes or rilrct l or permanent
improvements upon tne house, ao that the avail¬
able Income for the expenses of ttie family
Is net increased. In conclusion they would
solicit a continuance of past patronage,
believing that this charge must commend itseifto
the public, both in tho helplessness of the class It
protects aud in the judicious economy which per.
va<io« every department.
The teachcrs' report was next read, from which

it appears that seveuty children have beon admitted
to Hie schools of tho Institution during the pan
year, Including ten irom the nursery.thirty.nine of
whom did not know the alphabet. Number of chil¬
dren taught during the year, i95. Number of schol¬
ars at present receiving Instruction, iia*. Tho re¬
ports of the treasurer, superintendent aud physi¬
cian were also ron I, aud with those which had pre¬ceded thorn, unaiianluioualy adopted,The treasurer's books xliow tno receipts of tho
past year to have been $59,902: the disbursements,and the balance in nana, $2.uis.
The meeting then proceeded to elect officers and

managers for the onsuing year, when the followingladies were elected as manage)a and trustee*:.Mr*.
Augustus Taber, Mrs. William II. onderdontt, M1M
Sarah S. Murray and .Mrs. Charles Uuidon.
several lames were also appointed to act on the

various committees, and after a prolonged discus¬
sion among those present as to ill* best means of
furthering the interests of the ImnaUs of the institu.
tion and upon some questions concerning Itsgefr
etui management, 1 lie meeting adjourned.
Tho following interesting general statistics show

the work accomplish -d t>y this valtiab.e institu¬
tion:.Children admitted since the opening of th«
institution, June o, l.oas; number per last re¬
port, l>ecernb«r J, lues, 211, a luce admitted, uoja 40,
gtrta U-71.

THE ARMY.

Report of General William T.
Sliorman.

flBAIKjt'AKTBRS OT> TIIB ARMT, I
WASHINGTON, 1). C., NOV. HO. 1889. }

Urnrrai.. I have now tho houor to submit my
report of the army for tbe present year. At tba
time of ttie lout ivu'iual report General U. 8. (Irani
was In command of tlio arm/ ami remained until
tbe 4th of March. 186a, when Ue became fresident of
Un United states, aud ( succoode l him as aeneral-
ln-Cluef. The continuation of my commission was

announced on tne 5th day of March uud I was or*
dercd to assume command Marcn 9, whlcb I did.
At that time Major General J. M. Schofleld fit

Secretary of War and coutluued In that capacity
until March 13, when Ooneral John A. Rawlins wil
duly commissioned and entered on his duties as Sec¬
retary of War.a past he ailed until tits death, Sep¬
tember fl, when tbo Prcsllent conferred on me tha
commission, with tbe understanding that It was to
bo held only till he could select a successor, and It
afforded me (treat pleasure on the 1st instant to gt».
place to yourself, Oeueral W. W. llaiknap.
As these changes have, la a measure, affected tha

course of events, I believe that you will be pleased
that I take a wider view of tbe history and oondlt»»
ol tbe army and Its administration than Is easlofl*
ary for the Commandor-iu-Chtef.

LINE or TUB ARtfY.
For the purpose of military responsibility and gor»

erument the domain of the United States is divided
into twelve depart ments and three districts, sack
under tbe command of an experienced general offi¬
cer, who by law Is invested with all the powers of
the commanding general of an army In the field, and
is held responsible for the discipline and mainte¬
nance of the trooiis, the preservation of good order
so far as the military authority extends, and for tho
care of all public proporty that belongs to the army.
Tbe limits and boundaries of these departments aro
better described by the map and tabular statement*
herewith than by any mere, words I could give.
In order to prompt action In case of need and to

place simitar territory and similar Interests under .
common commander, these departments are again
grouped into four military divisions, which are com¬
manded by the four generals next In rank to tha
Coinmandor-ln-Chief.
By the organic law of July 28,1808, as modified tyr

that of March 3, U69, the regular army now consists
of Ave regiments of artillery, ten of cavalry, twonty-
Ave of Infantry, a battalion of engineers and tt\9
cadets of the Military Acadomv. These aro all
assigned to the several departments by regiments or

companies, but each division commander can reltw
forco any point within bis command by transfer¬
ring the troops from one of his departments to
another.
As a general rule the artillery companies are dis¬

tributed In ttio permanent forts along our seaboard
lroin Eastport, Maine, to the mouth of tue Rio
(irande, and from San Dicao, California, to AlaBka,
serving on foot. One company of each regiment Is
mounted and eautpped as light artillery; oae of
these companies is stationed at Washington and tha
other four at Fort lillcy, Kansas, as a school ol in¬
struction. Another company of each reiriment (in
ail live) is statioue l at Old l'oint Comfort, us a school
of instruction lor heavy or sea coast attiliery.

Ail the ten regiments of cavalry are serving in
Texas, the Indmu couutry and Pacitlc Territories,
with the exception of a siugle company here la
Washington, winch Is the only cavalry east of tha
Mississippi river.
The twenty-live rejlments of Infantry are distri¬

buted:.One regiment along tue norttieru froiitioe,
one in Virginia, one in 51issis«ippt aud threj in tha
Department of the Souta. The remaining nineteen
regiments aro lu Texas, the Indian couutry and
Wc»tein statos aud Territories.
'lnree companies of engineer troops aro at WU-

lett's l'oint, New York naroor; one a: Jefferson bar¬
racks, Missouri, and pue at Terba Hueua Island, San
Francisco narbor, doing garrison duty and mora
especially designed to preservo ttu practical know¬
ledge of Held lortiucation, of mines and of poutooo
bridging.
Tue cadets aro at the West Point Academy, under¬

going instructions pieparatory to being commis¬
sioned as oitlcers of tue army.
At this moment we have not a single regiment

that may be said to be in reserve. Ail are on duty,
and I liuve constant culls for more troops, which
canaot be granted. I beg, therefore, your earnest
attention to this matter mat Congress may ue ap¬
pealed to not to diminish tue military establishment
auy further, because of tue great extent of onr
country, the unsettled character of a region mea¬
sured north aud soutn, east and west by thousands
of miles, the nomadic character of the Indians who
inhabit this region, and tue growing necessity of
au'ordiug greater protection to the roads that tra¬
verse this region, and tue mining aud agricultural
interests therein.
W hile tuo nation at large is at peace a state of

qua.*» war has existed, and couttnucs to exist, over
one-half Its extent, and tue troops therein are ex¬
posed to labors, marches, nghts and dangers that
amount to war. Were tue troops wttudrawn or
largely diminished In Texas, the Indian couutry, In
Arizona, New Mexico, Montana, Idaho or Alaska, a*
well as in some parts of our southern States, 1 be¬
lieve a condition ol things would resuit amounting
to anarchy.

t or a history of the labors and exposures of our
troops 1 must rofer to tue reports or tue division
aud department commanders herewith, and 1 hope
tho oillocrs aud men compound tuo army will re¬
ceive the assurance of tuo couutry, to which they
are ratrly entitled, that their services ure appre¬
ciated. Many ol the oiilcers have beeu required to
perform, at gtoat personal risk, the duties of Indian
agents, governors, sncrKft, judges and inspectors of
electwt),*c.. luttcs foreign to tutlr military training 1
and they have don* this duty without a murmur
aud with marked Intelligence. Tue great mass of
tlieui are banlahed to distant section- aud kept yiera
with indifferent shelter, without any o! tue lacinties
and associations of civilized life, aud many of them
have families that they scarcely have tbo means to
educate ann provide for. In my whole army expe¬
rience 1 have never known the army oiilcers no poor;
uud yet 1 believe tlicv will caeertuiiy coutinuo to en¬
dure this state of lacts if they can sew to tuo lutura
any hone of improvement. I do not uuderstaud that
triey expect move pay, but they live in hopes that
our monny will soon approach the value ol irold in
its purchasing capacity, and I believe am diminu¬
tion ol pay wouid turn tuo thoughts of evory good
officer to a change of profession, that womd bo ex¬
tremely damaging to the ariny itself.
The code of laws by which tue army Is governed

is very antiquated aud obscure, based on the old
English tumiuy act In cxtsianco at the time of onr
Revolution, and bears date April lu, lHOo. Otncrlaws
respecting ttio government of the army tiavo boon
passed irimi time to tune, and volume on toiume of
Regulations has beeu issued from the War Depart¬
ment, the last edition of wuicli bears date in lt03.
These are the Army Modulations now in use.
although they also nave beeu module 1 bv inmerous
subsequent omers uud circulars, so tii.u at this
moment no oillcer can, from thj most careiui study,
be certain or his rights utid duties, aud is dable at
any time to sutler in his accounts or incur personal
liability for acts done In pardonaole Iguorn.ice.

.section 37 of the act approved July is, lStiO, re¬
quired tho Secretary of War to have a new codo of
Army Regulations propared and submitted lo Con¬
gress at us next session, "the existing regulations
to remain In force until Congress sirui havd acted
on such report." By special orders from toe ACfo
tant General's ofDce, December 13, 186V, a hoard
composed of Lieutenant General Merman, Major
General Sheridan and brevet Major-Generai Augur,
was Assembled in Washington on the tisili ot Janu¬
ary, 18<M. It submiUed a new cone ol Articles of
War, which met lh» approval of General Grant, sod
on the llrBt day of February of the same year it was
transmitted to Cougresi by the thou .secretary of
War, Mr. Stanton. 'Tho board also compile.1 a sys¬
tem or Itegulations, full nudicomplete, in harmony
with tho new articles of war, and more in conform¬
ity with the customs aud uiagos that had grown out
oi the experience ef the past liny years. Una c.ooa
or arrur Regulations fflso received tlio amo¬
tion of General Grant, who, by Special orders
No. 41, February laM, dissolved the bjurd aud
ordered the officers back to their stations. From tha
records of tlio W ar Department I tlnd iiiatonihe
I'ith of Jnnc, lsikj, General scuodetd, Secretary of
IV ar, transmitted to the Hon. lljnry tv i son and
lion. J. A. Gartleld. Chairmen of tlio Committees on
Military AUairs in the two houses of Congress, a let¬
ter reciting thoic raou and asking the mioptlon of
the neiv Articles of War and the r-p al of so
much or the act of Jiny 2s,iko«, as m.uie tha
Army Regulations then in lorco obllgu >ry on all
concerned until the new Kegu ations looeived the
sanction of t'ongress. I concur with G-nerai Scho-
Held in the general proposition; but, in ihe present
siuto of Hie law, would tulnk it advisable lor Con¬
gress to enact the Rules and Articles ol' v\ ar as near
as possible in the language submitted nv ma board,
and then to approve the new regulation < giving the
President of wiu United States mo unuijrity to
inodiiy thein, from tune to tirno, according to his
discretion.

consolidation.
Hy ttio organic act ot July »«, is:',#, flxnw tho peace

establishment, thcro was a provision ror foi ty-ilvo
regiments of infantry. To the Appropriation bill
pnssed March li, ISO,', was attached a cia : :o, us fol¬
lows:.'"that there suiui ue no new com niasions, no
promotion* and no enlistments in any imuntrjr regi¬
ment unitl the total number of infantry r giments ts
reduced to twenty-five, and the heereia.y of War Is
hereoy rtlrectod to consolidate the ltiiuutrj regiments
as rapidly as toe roiiuirements of the public servioa
aud the reduction or tue number of officers will per¬mit" By the same act the period lor enlistments
was changed from three to Ave years, hut at thu»
date all the enlisted men of infantry were in
for three years, beginning mostly lu ISM
and ls«7. Tne Secretary of War, Qeaerai
ijvlioUflU, wltu whom by law Ue discretion restea,


