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Willcox Emphasizes Need for Mail Tubes

Former Postmaster Gives Details of the Efficiency of the Device and Shows Weakness of
Attacks Made on Its Retention by the Post Office Department

1 ND so it seems to me nothing

less than an®attempted act of
governmental sabotage against a great,
invaluable puplic utility.”

The speaker is William R. Willcox, cx-
chairman of the Public Serviee Commis-
sion, ex-postmaster and now a member
of the Railroad Commission, assisting Di-
rector-General MeAdoo in the colossal
task of welding a coherent whole out of
Ameriea’s railway svstem.

It was as ex-postmaster that Mr. Will-
cox gave kis opmmion on the campaign
being waged against the pnenmatic tube
sy=iem of mail distribution.

“The proper decision of {he pneumatic
mpail tabe question,” he said, “is 2< mueh
the concern of patriotism as the selution
of our transportation problem.  Corre-
spondence is the life blood of industry,
and the discontinuacce of pocanatic
tube service would tic s stricture knot
in the arteries of commerce™

Used Successfully for Years.

Mr. Willcox explained that poenmalic
tubes had been installed at Phitadelphia
in 1893, and with freavenl extensions
had been in constant and suecessful op-
eration m the five eloer caties of ibe
eountry ever sinee. e emphasiaed that
the ongical installation and the exten
sions had been made al the request of
the Post Offiee Department, and thus the
Government Lad iaiod the aavestment
of private vapital whick it pow threatens
to maks worthless, Other than the Post
Office Department  thers &5 no customer
for the eight-inch ppeumatie tules. Ninee
the present Postmaster-Generul bas en-
deavored to suspend their uxe, it bus been
proposed that the Government purchae
and operate the tubes, and the pust office
appropristion  hill now pending an the
Senate contains an smendment to this
effert.

“The printed literature on the tube

jon.” said Mr. Willeox, “consisting
of deparimental reports and findings of
investigating bodies, comprises thousands
of printel pages, but the roaliy perti-
ment faets and arguments sre few and
simple. It is significant that opinion
on the tubes was almost uniform!y fa-
vorable until the beginning of the pres-
ent eampaign sgainst them, and that only
ginee an adverse attitude has been taken
by the higher officers of the department
have posial officials and so-called experts
discovered alleged glaring defrets in tube
service. There is an unplessant effeci
about this, us of men moulding their
opinious to court the favor of ihew
Iupfriuﬂl.

“The first attack on the tubes was made
in 1916 in a report by a commission ol
five so-cr ad postal experts, who wen
merely post office inspectors.  Now, -
spectors are valuable postal employees,
but eertainly not experts in any line but
“their own, which is a sort of detective
work, watching for inefliciency and mal-
feasance among employees. Yel the op-
poneuls of tube serviee would persnade
Congress to prefer their opinions to those
of hundreds of business men, eity oilicials,
responsible editors, and even some ol il
most eminent members of both Louses
of Congress itsell.

Report Thoroughly Discredited.

“This preference for sucl: expert tes-
timony is inexpheable in view of ihe
fact that thus report has been more hor-
oughly diseredited by wvestigation than
any public document 1 have ever Leand
of. It seemed much like an attempled
imposition upon Congress. F. B. De
Berard, director of research of the Mer-
chants Association of New York, stated
before a Congressional commttee that 1l
such a report had been rendered by pro-
fessional investigators 1o any corporation
employing them they would be forever
debarred from furtber employment in re-
pearch.

“The joint commitiee ol Philadelphia
Trades Bodices for the Retention of Poeu-
matic Tubes made a personal investiga-
tion of the allegations of e experts
that the eapacity of the (ube containems
is limited to five pounds, or 250 preees
of first class mail, and that the Tragueney
of dispateh ix only lonr eonlainers a
minule, These Philadelphua business men
saw with their own eves that nnder or-
dinary dsily serviee conditions conlain-
ers are rezularly despatehed af intervals
of from five to eight and threc-tenths see-
onds and contain an average of 8%
pounds, or 438 pieces. The Mervhania
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Association of New York also made an
investigation and found that under ordi-
nary serviee conditions as many as 838
containers an hour could be despatched
over a single tube line in New York, a
frequeney of 14 a minute,

“The Merchants Association analyzed
the tesis by which it had been sought to
prove that motor vehicles were vastly
more efficient than the tubes. They
showed that test runs had been made in
total disregurd of service vonditions, In
Boston, for instanee, 5 A. M. of a mid-
summer Sunday was the time chosen for
a test run —closan because 1t presented
the absolule minimum of street traffic.
But the truly fraudulent character of the
tests 15 shown by comparing the tme
made in these rins with the tinie allowed
for getual serviee runs under the depart-
ment's own sehedule. Thus in Beston a
run wits made m 3 minules 10 sceomds
over a ronle where the department’s
sthedule allows len minates, and in Che-
vago a test run of soventeen mnoles was

-

over a route which in aetual serviee re-
quires fifty-two minutes.

“The rest of this remarkable report is
of a similar character, aud the dhse
sgainst the tabes msts primarily upon
this report. A Congressional commission
has just reported the result of a careful
investigution of the tube service. Three
such emment Senators as Mr. Bankhead
of Alabama, Mr. Hardwick of Georzia
and - Mr. Weeks of Massachusetts and
two cminent Representatives, Mr. Bl of
Georga and Mr. Steencr-on of Minne-
sota, vonemrred in a finding which re-
iterated all the previous commendations
of the tubes and recommended their
purchase by the Government. Mr. Rowr
of Kentucky presented a lone minority
report, which, as T read it, 1s only a re-
statemen® of the provieus allegations,
eked out by quotstions from briefs sub-
mitled by postal officials sinee the head-
Tine was set for disapproval of the tubes,
The=e bricfs are merely elaborate state-
ments of every possible poinl which can

Austrian’s View of Bolsheviki

The following picture of the Bol-
sheviki is of imterest as helping to ex-
plain certain phases of the Russian
revolution. It was written for the
“Neue Freie Presse” of Vienna by an
Austrian whov took part in the Petro-
grad conference for the exchange of
prisoners.

I I vou ask vourseilf what kind of people

these Dolsheviki are, what 15 in therr
nund, vou have to go back to the stracture
of the Russian population aml ako to the
histery of th's people.

Az to the firt poinl, the rvoelntenm
found beside a top fazer of the fabulously
rich a numberless malttude whe possessed
notbing and Lad almost no rgzhte at all
The mddle elass of well 1o do ertizens
and farmers was not numerons.  The eon-
flict betwesen rich and poor was agge
by the power of the Governmen! in the

avated

hands of the rich wielded meretessly and
eroclly szt the lower straia.

What 15 happening now is nothing lad
an insurreetion of slaves wily all the
Il:ltr:‘l]. the vy, the vergmeanes pa-m.h::l’
ta such, but also with all the cruelty and
brutality that have beeome charaolinde

of

v amid anealtared,

for hundrd-

a iunil!l'

treated Dike b
It s ta be poled, too, (hat the veunger
clemenl lakes a propunent parl o the
Bolshevil; movement. Besdes it is to be
considered that all these men, whether
vonung or old, heretofore were exeluded
from all practical aetivity in public life

of vears,

and thus confined themselves to a wholly
abistruse doctrinairianism.

We know the stories deseribing Rusaian
political eefugees in the eafés of Zurich,
switzerland, for instanee, debating and
dizeussinee all night long, all the while
smokiee and drinking tea. Indeed 1t
seems 1o be ope of the main passions ol
the Russinns to play with thoughts, to
turn them over on all sides without reach-
iner anv eonelusion.

For .+
feprnee when onr Russian eolleagues en-.
ut the
must complicated aml endless disenssaons,
A Iot of time was thus wygted, The-o
people know ne hurry.  This is frae not
only of the Bolsheviki, 1 noticed the saue
melmation of other Russians with whon
I had previons negotiations.

If the masws of the Dolsheviki are
raw, agnorant  indiadeals, then ther
leaders are merely believers in oo religion,
a new peligion, with 2l the fanaticism and
self swerifies peenliar to such believers,
1t should be stated without qualification
fhet the heders of the movement, sach
a5 benme and Tretzky, are absolutely
honest men, men obsesad with the mania
to bring happiness to their people ascord-
ing to lbeir gystem, men who are willing
to wade through streams of blood ia order
to realize their dreams. We found the
same obsession with the Spanish inquisi-
tion and the Jacohina.

it was very painful at the con-

JII.\I'I! 'llt!lllill.,'_{ better than {o !!ru;_‘_

be made agninst the tubes, with a careful
omission of everything that ean be said
for them. For instance, the postmaster
of Philadelphia. in comparing the lime
required to despateh mail by tube and by
truck included the time required to
bundle, load, unload and dwstribute the
tube lond, but omitted the time consumed
in pouching, loading, unloading and dis-
tribting the truck load.

“The eritics of the tubes are parlicu-
larly unfortunate when they insinuate
thut all who have testified in favor of
jube serviee are either hiredd agents or
dupes of the tube companies. Pulting
aside the faet that T am ote of those so
stigmatized, need T point out the folly of
sueh an allesation against hundreds of
business men, Mayors, police officials, ex-
postmasters and Congressmen? The argu-
ment is eually weak which insinuates
that the tubes are a worn out property,
approsching the condition of junk, which
is supposed to account for the desire of
their owners to unload them on the Gov-
ernment. Investigations by the 1914 com-
mission and by able engineers of tha
preseal eommission show that the tubes
are a lighly developed, eflieient utility,
in sueh good eondition that they have an
undieated lite of ity years to come.

Gist of the Case for the Tubes.

“The it of the ease for the tubes in
just thix. They render specitic postal ser-
viees which cannot be rendered by any
other means. The tube conttiners wharl
alongz underground regardless of surfyee
Iraffie eongestion at a rate of thrly wiles
an hoar, or five times the average speed
allainable by vehicles in erowded ety
streets. They are always uvailable. Mail
is forwarded by tube as quickly as it is
sorted withont wasing for a truck load to
aceumulate. Thix resulls in greatly expe-
diting the despateh of from five to seven
million_picees of first elasy mail a day in
the five tube citick. The reeurd of their
daily service 13 truly impressive, for they
forward 25,000,000 letters every twenty-
tour hours,

“I caunot help marvelling that a ser-
vice whicli handles 25,000,000 letters daily
should be referred to as antiquated and
worlhless. 1 share the amazement ex-
pressed by a Cabinet member when be
was told that it was proposed to elimi-
pale a service with a speed of thirty
nules an hour to increase the u<e of onw
with a speed of five or six.

“Two or three million pivees of other
than first class mail are forwarded week-
Iy by the tubes, but they are primarily
and distinctly a first class mail faeility,
First elass muil deserves a grude of ser-
vice superior to all other classes. Prompt-
ness of delivery is an essential part of
its value.  Moreover, the rate of payment
for it averages 48 eents a pound, while all
other mail 15 earried at an average of &
vent a pound.  Fighly per cent. of the
muil toonage is earried at a loss. The
rural delivery svstem is run at a loss, vet
no one would think of depriving the
country dwellers of this boon. All that
the twelve million people of the tube
cities ack is that the Government shall not
deprive them of the boon of guick, sure
despateh ol first elass mail. -

Would Invade Streets Again.

“In plaee of this speedy, cfMicient, un-
ubstruetible tube serviee lor first elass
mail it 15 proposed, to the dismay of all
who must daily experience the -llunzem
and luconveniences of traffie eongesdion
in our greal cities, to put more motur
trucks on the streets! New York in-
vested $400,900,000 in subwavs fo take
traflic off the streets.  Each of the other
tibe eities has been put to proportionate
expense for the same purpose. New York
and P'hladelphia bave had to cut new
streets at tremendons expense. Still eon-
gestion inervases, paralyzing business and
causing death and angury,

“It 15 o faet that, as ex PPosima ter
Morgan of New York testifiedd before a
Congresional  eommittee, i snowy
weather matl  automebiles  mtended o
make train eonnectiond: must be starled
thirty minates ahead of schedule, thus de-
priving eountless thousands of pieces of
mail of the conneelions, and yet in liun-
dreds of cases they miss the trains! Bul
the tubes work steadily on schedule time
in all weathers.

“To abulish the tubes and inerease the
trucks therefore would be as absurd as to
close the subways and rely on buses
Progress demands more tubes.”



