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‘'Newspaper Adve.r.tising by
Logical Merchandising Zones

A ““Cold Facts for the qu Who Pays the Freight”

of 1 people cannot be handled efficicntly N 59 Metropolitan Morning Newspapers (gross) .0018

om o8 stan t until it is broken into sections. [ - : 38 Metropolitan Evening Newspapers (gross) .0014

{nqh: organisation purpo-‘Ing to cover the entire United This map shows the United Btates divided into thirteen logical jobbing and merchandising zones, It also 78 Metropolitan Sunday Newspapers (gross)...0018

" .hulb“ branch houses, diatrict managers, sales tonltot;l}:: shows how each of these zones, and therefore the entire United States, can be covered by advertising in Chicago Daily Tribune (minimum)......... 001

/ o *'Wl Sprmive, With pepuletion W i e the following forty-eight cities, using newspapers with radiating circulation. e aid f‘::"”l'“‘{'?;'::“ﬂ'. (m“::’muri ‘s oou: o
ﬂmm lmum.ht:nhrnh the Usited States wp oo =il 1= 8 e St I il ol ot A Ao romgi T b - gy b b P gl e e e g sone system of merchandising and sdvertising. Suppose, for
:n mb“ h'kf dising units such as are sh sahville; “!'.f‘-nm..g:“;&'ﬁq‘ﬁ.. ln:.l':r-'uh"sk 'q'-f.omn'.'mtm::‘ 3!?::::.‘.’. 5;"#:&.?:“:"&.:::? E‘n'c';: 'lmtlac,c, a manufacturer has Sinribution in tga Chicago Ter-
map opposite. t. Leuls, é" i 3ene 91 Daling, San Antenie. Houston, ase; wens 10 Minnespolis, St. Paul, Duluth; vens 111 Omabs, Denver, ritory only. He uses the 21 standard magazines noted above to
no Jobber can sell the Chicago grocer but the Chicago jobber. i Lake City; sone 11 Las Angoles, San Francisce; sems Ui Fortiasd, . 9 stimulate a demand for his product—a demand that he can cash
o Jobber can well the Ban Francisco grocer but a San in on only in Illinois, Indiana, Iowa, Michigan and Wisconsin.

The combined rate of the 21 magasines in $38.35, for which
the advertiser would receive in the Chicago Territory 1,107,000
clreulation.

Suppese, on ths other hand, he used the largest Sunday news-
paper in each of the five states named. He would then secure
1,143,000 circulation at & combined rate of $1.10 per line-—a
greater circulation for his purpesss—with a minimum of duplk
catlon—=for a thirty-Afth of the cost—using five publications
instaad of twenty-one.

Radiating Metropolitan Influence

This question may arise in the advertiser’s mind:
By using one newspaper in sach dtata am [ not reach-
ing enly ene city in each atate? Will it not be neces-
sary to utilise at least ene newspaper in every town in

Franc jobber, s grocers of Vinton, [owa, are sold by

obbers Chicago and from Iowa cities, but seldom by

ew York jobbers. The grocers of White Pigeon, i\l:chl?“n.

b are sold v‘ obbers from Michigan and from Chicago, but
i nevur by Job from Philadelphia.

Theuo are obvious merchandis axioms. One would think
that his everyday knowledge of their truth would inspire
every advertiser to adopt the corBllary of localized advertis-
ing eflort. Nevertheless, John Sullivan, Becretary-Treasurer
of the Amsoclation of Nationai Advertisers, recently made
the foll statement to correct certain misapprehensions
concerning organization:

" There is ancthar mistake often made, and that is as
te what corutitutes a " national advertiver.” [t iz as-
tonishing hew many men think that a national adver
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vy [P ONLY ADVERTISING MEN WOULD THINK OF Ao Aoe atatast
R ADVERTISING IN TERMS OF DISTRIBUTION, The answer s found in the radiating influence of metropolitan

SUCH A MISTAKE WOULD NEVER BE MADE. A

national advertiser ia @ Krm which has obtained more

or less thorough distribution of ite products througheut

the United States and which advertises to suppert or
Y exteand that distribution.”

* Advertising per se does not pay. Finding the mar
kot and knowin  the marhet and then ce-erdinating
®a s sales and advertiting dees.”

As a matter of fact, the most efficlent form of national public- \
ity is that which utilizes metropolitan newspaper advertising
te “co-ordinate sales and advertising."”

The following are a few of the advantages inherent in thia
policy of merchandisin; and advertising by zones.

Make Each Zone Self-Supporting

A manufacturer may have a thriving national business. He

m be selling his goods In every corner of the Unitad States

his net profita each year may be quite satisfactory. He

—— is a success and he, therefore, argues that his methoda of ad-
- v are correct.

centers, Eury’,rut city dominates the surrounding territory
commercially. any newspapers have as large circulation out
of town as 1n the city of publication. The Chicago Tribune
has a larger circulation in lowa than any nationszl periodical
and larger than any except a very few lowa newspapers.

The map and tabulation on this page shows how the
enlire United Stales can be covered with upwards of
ten million circulation by using 78 newspapers in 48
matropolitan centers at a cost of $18 par line. Not .
only do these newspapers reach practically every Eng-
liah raading family in these cities, but two out of seven
families OUTSIDE the eitias.

Exert Maximum Dealer Influence

By localising advertising. that much sought and much misun-
derstood asset, “dealer influence” is muitiplied.

“Dealer Influence” is the influence which a manufacturer has
with a dealer because the dealer believes that the advertising
plm;md! by the manufacturer will move the goocds he has
stocked.

The dealers of the United States have found to their sorrow, In

The lewt Pour columna of this tebulation
prove that metrepelitan newspepers sever
the territery OUTSIDE the citios in which
they are published even better than this
territery is covered by any magasine.

Nevertheless, this same man may find on analyzing his sales = B many instances in the past, that this confidence on their
g ¢ part
and his co:tl (includ,uin lld'nrtuin.) by sones :i t some 30 ! E r! = E» ! 2;; _:5 - has ‘un misplaced. They have come to realize that the in-
are excee Iy profitable; others merely break even, ! - | '! »k g8=5 2 g fluence of some of the advertising to which they trusted was
:;uiai:m:d?tl'}thlttgoa“lu":l::: ::lomrgl:nltft:ap.:!):loﬁr :2:".;’“:1? i ! | E i '3 Iﬂg .j!a !g; 35 in truth “dealer” influence. It Influenced them to buy but
- salés and advertising in the thirty states which lose him H ! |5 = : b E'! : B gfu::: ;ﬁ::::: l::?k"(:::;o::;’-duhn have often been de-
mrhf;ll-t:::cem::dtl t'P:I: :1':::“”: esth\:hisrhl .‘::::l'd "::;: 1 l[ §97,508 | .85 | 1! 2207711 20 | 2| 693387 .70 I 423,064 11.214| 268,082| 3.413 luded into thinking that a few beautiful pictures in a big
’h‘ukl L] i) ey ' Tt 4 L 14 b T Rats oo 401,818,774 835,504 711,206,067  2.03 I lll.l”m 153 | B! 2,131,744 264 1454665 1.25 @ 667,463 1.238 national magazine would have a powerl'ur eflect on their
m mone:L PrgP" y '}U vated, f'h""f’_“ e _"':“ et 'g Zone 3,... 6 1260,607 | 1640047/ 9 703,808/ 1.46 7. 948,897 ' 1.36 '12! 1,404,004 | 241 066,171 1.305 ' 422,477 3908 trade, But experience has given them a keener understanding
?'&'; even though his toral volume of business might be muc i:onl : : %;3.21?":\ :’;:gi%' g; ;i:,g;:‘ 1312 ( :I 3‘22#; _%s I g igg:g 1;:: ;g;g:;llsg' 3‘42:;’:;‘3'53;? of advertising and they now demand copy of sufficient sise
. fone §.... | 476 A20 P ‘ 14 479 | . i : 5 J S92 | i h d Ul actually MOV
Most of each dollar that a manufacturer takea in he must pay Zone 6....| 3 || 369,762 | 832910 3| 125037 .29 | 2| 120364 .20 ] 302,162 | 605 | 218,094 | 1.695 81,263 10742 "rnﬁéra%%ns%md ineh madiimsige: wiL st MOV
? out ~gain. He must take varying percentages of it to pay for Zome 7....| 5/1,201,200| 2,148,605 5| 750436 .94 ] '. 883 .78 7. 13480629 1.67 835,525 | 1438 | 490,311 4.382 Investigation has shown that the average jobber or retailer
t.""m.t.dd. for labor, for distribution expenses, for interest, - - Zone B.... 3|! 373..‘1. 1,463,566 3| 459,026 .6075‘. 2 377225, 5475 | 4| 7“.9?3; 1.18 | 408,138 911 179,340 31 B58 in Thl'Cthl'O Territory ranks advertising mediums in the
for rent, and it is caly the residue that remains in his posses: Zone 9....| 41 134730 ‘ 4‘ 171,601 | 42 | 2| 83,685 .25 6| 324885 .72 194,516 693 | 126,06 6.507 following order:
sl el e st ) ) e 3 mew) 3, (3 g W |3 o) ) gumae) ) i /-
- Raln | o . s o f R, i & "
b Scientists, business efficiency experts, production engineers Zone 12...| 2| 350000| 310,187| 4| 413.507) 788 .. | | 4 741486 1.22 | 396980| .7 | 233438 1329 CHICAGO TRIBUNE, :
mmyd ?oc-htl?i:“t:u' t::;;;.ce?:;eo'ima?&rotﬁ:; ":o:i: °ic?n?r;7:'. Zone 13,,.| 3| 230000 329707) 3| 185,001| 37 | 2 |_185707! .25 | 8| 3se20e 725 | 229728 1.001| 119,507| 2.7% NATIONAL PERIODICALS.
have centered in this end of the business. nl, .b, the ldﬂp- TOTAL I“J’”‘.°l°| 12,011,315 | 50 | 6,489,755 | 9.4475 | 38! 4,858,183 | 6.5875 | 78 10,011,412 15,025 | 6,148,134 | 1,226 | 3,659,947 | 3.528 In shoert, the dealer is comin‘ more and more to demand ad-

tion of the mone system of merchandising and advertising

J

vertising support which can be given only by the adoption of

._A... call COI'I':JPOH?"“' "gdano?;ie; be hm.dg in dl‘.ﬂﬂ?"flﬂ: _zo?ltg, the zone syastem of merchandising and adverusing.
: By carcful study of distribution the proportion of each dollar - - T 8 (7, . 5
that remains with the manufacturer in the form of net profits Make Copy Seasonable Na atvertising) ' limisad ‘tercitery rihin which Be couid The Chicago Territory, Zone No. 7
can be greatly increased. Our tremendous variations in climate are & matter of common nnpu which were l;lrred to him, except hiup ldverltnin‘.. When considering the order in which various sections of the
And the first step is to make eack zone self-supporting, which daily discussion. We know that bathing sults are bein worn Over his advertising, however, unless it was localized by United States should be developed, there can be no question
cah be done only by Jocalizing sales and advertising campaigns ot Palm Beach while furs ars necessaty In New England. We rones, he had no control. that the rich market made up of lllinois, Indiana, lowa,
Adnpt Preuure to N“dl k:lnw that ulmni. .é:li““hd'li;ll Cag!umh duﬂnl‘lth. winter Fre l'lld rl““ hu;iu abiiiun w0 a potlnt where s:';lanr mlm“{J“I‘uré ?l:chll;n .m: 'Wucon:n? cumu‘ﬁr':t. - - e
r ssagon, n cago ¢ Summer ralny season. ers fin t unprohtable to attempt to cover e éntire nite ese fve states contain one-sixth of the population of t
om— or knows that every section of whe Usired We know that the buying !..m. vabt masses of pz ulation States. They find that /ncreased volume In distant sectiona nation, In one-eleventh of its area. This one-sixth of the
pon il h“umtled oot M “m: b S Xiith -rr‘m. l:. with r?nd to food, clothing and many other necessities are does mot mean anything like the Increased net profit that a opulation produces one-fifth of all the products (raw mater-
s that th To 20ine distriots whete BiS tasdust | controlled by the weather. ut the advertiser who confines smaller volume would produce nearer heme. Every such als) of fields, fcreats and mines; makes onc-hfth of all manu-
8¢ to natlona s _cannot ¢ advantage to the vertiser should, as a matter of course, adopt the zone sys- ctures, and possesses one-fifth of the national wealth.
m"' - mu.h'dm ! . gd“ 8 50 his copy lonal periodical take advantag th advertiser should it f dopt th ne fact d fifth of th ional wealth
rm:lzl“-wolt:c: mnlll:lur.n :m'lumﬁ?;n:'.‘g::u':i fullest eatent of these als of varying sessons and climates, tem for his advertising and merchandising. Chicago being taec greates. railway center in the world, has tae
:" other districts where he cannot break in without an siver. The local advertiser finds climatic and seasonable changes the Te pay for advertising in & section where he does not and finest facilities in the ountry for distribution. The penple
; very breath of life for his advertising. But the national ad. Lo ta i San frelals are most receptive to advertising and the mecropolitan news-
“'m:gﬁ" P"T::“;e 1“‘:': “.I:'e He k&"“ that there ls vertiser in an attempt to talk to Maine and California in the ;.“'h“:l Wee n":h."d“' G100 INZINE: (relnt tuies on paper situation is such that the advertiser can cover this
wn 09 BUMDRF- O3 STREATIONE BOLWOER (hE00 TWO ERLromAs. same ad loses this direct sales producing punch. 9 SOV Nt abipi | market with di
When he limits his campaign to advertising in big national pe- 3 e . * 'ond‘;!!:tr?;t.r:‘.\;l(l) ;;;;?;én;?.‘g::osmé”z FAM.
tiodicals which boast of having in every community the same Make C Timel More Circulation for Less Money ILY IN FIVE IN THE CHICAGO TERRITORY
— roportion of circulation to population, he is over-advertising ake opy imely Ev advert i anal 1 5
n some sections and under-advertising in others, Advertising should be news if it is good advertining, It may .,.:.'.':1.::. to :.'.:«7::':.'?":.';. ’::,:i':r'fﬁ?nl.' ;::TII:::R“?:‘:::T Chicago Tribune Merchandising Service
Newspaper .‘v.ﬂhh‘. ermits him to exert precissl the be sheerly news of the merchandise to be sold. But a great 1 Mich d W in, v .| : -
Aetl of Brasint eeTil tn siab and wrary satian :' = element of value can be added to sdvertising h{ ing 1t up ‘0".';-.' :h:':?n::;-llouhzzn:h: ::::‘:::.:r::l’:i:i“!::‘::n? i:-i.n Some years .llo The Chicago Tribune formulated this theory:
Unite- States, 1:!}1 the big events of éh' hour. Here again the local mer- these five states. If his appropriation is $100,000, approximately Tha Tribune considers it @ waste of money te adver-
Mee t CO ti ti S l fi n‘k'}! “h .o l:lnt’l.-ot':-l‘h};‘-wr&‘ ‘: tl";‘sl:l.t ogm:lzh.ii‘;:ofr‘:grp?::' $20,000 should be thﬂuc; to the Chicago Territory, ::fl a Pr:o'mll d,l l;sbutcddthrzl-llﬁblhc ntm:‘anf 106’;
mpe on Jquarely i 2 It Is therefore pertinent that he ask himself whether he is (ng trade until that trade has been euppliec? wit
By soning sales and advertlsing efforts the manufacturer can maogs 1, very ming, using the most efficient, economical means of covering this "';"h‘"'““d" take care »f the consumer aemand
meet and smash competition wherever It arises. His machin. The man who relies upon national ‘perlodicals, on the other great market from an advertising standpoint, WILRR: APSELaN; ,
ery of attack Is mobilewit can be shifted from point to point hand, is apt to find his copy given the lie by events taking Adverthiing in varlous publications must be reduced to some How radically this diffiered from the old metrod of using
and ‘adapted to the particular conditions In each section. He lace between the time it In printed and the time it Is circu- common denominator before comparisons can be made. The advertising to force distiibution only one familiar with job-
can sell his motor trucks in Kansas Cigr because the town has ated.  Thus, for a considerab'e period after the armistice usual basis is the cost per agate line of space per thousand bing and retaiiing can appreciate. The story of how The
ills, and In Chicago because the town Is flat. He cgn feature magasines were filled with excited advertising almost ludi. circulation. The following figures showing cost of space per Chicago Tribune spent foitunes in o.der to live up to ite
is flve-ton model in Philadelphia and his one-ton truck in trousiy unconacious that the war was over. agate line per thousand speak for themselves: theory—the story of Chicago Tribune Merchandising service
.tll':l:'-. .':...‘.‘ tall:' ia?o::r;ligu:;k;:c:ln;r lutor'ofmcoim- Sui Ad o g T ﬂ a:maard I\{‘qul?ea e on e s ve DOBE ;é:y'?hi:;i' ht:a t“e:L .:I::‘pt‘:':t.:‘::?;rdf;‘e itke this. It s &
nson, ) ustom, o ng { omen's Magarines R S R 0054 ’
E“.‘m of lzl'h‘i}:ﬂ-&' transportation in every section whers it vertlnng to ransportation 7 Leading Weeklies ... .......c00000nuen....008 If you are interasted in the sale of any product, ask a maer.
ot — ‘g y e advertiser in national magaszines is some. The sonc aystem of marketing enables the manufacturer to Saturday Evening Post .. ..... ! 004 chandising expert to call and give you the advantage of the
times in the ridiculous position of fighting competition in a adapt his sales and advertisi campalgns to exigencies of 503 Sunday Newtpapers (minimum) ......... 0017 enormous practical experience of The Chicago Tribune in
score places where It. does not exist in order to meet it in transportation. The frelght embargoes of a year ago caused 306 Morning Newspapers (minimum) ........ 0019 estabiishing preducts in the greatest market in the United
ene pl where It bothers hi i -
ase s him. many an advertiser to concentrate all his sales effort (except 1647 Bvening Newspapers (minlmum) ......... 0023 States—the one marked Zone No. 7 on the miap above.
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