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Institute Officials Plan Welfare Work
in Every U. S. Port to Maintain High

Standards They

Have Helped to

Develop in New Type of

Merchant

Mariners’

By ROBERT G.

E are going to have a fins lot

of men for our merchant

marins. Those that are quall-

fying for the service are of a type dls-

tinetly superior to thelr predscessors

afloat. Further, we are golng to be

fable to man our ships as fast as we
have them ready.

This is cheerful news, and, best of
all, it is the authoritative opinlon of &
number of experts pecullarly well
qualified to express themssives con-
vineingly.

The public has been disquisted upon
numerous occasions since we started
the upbullding of our fleels of trade
lest we fail to secure for our craft
types of men that would make the

most of the vessels entrusted to their

SKERRETT.
distinguished thelr servios in ths fight-
ing flest.

Very récently the Department of
Commearce, through the Steamboat In-
spection Service, lssusd an amendmaent
to the regulations governing the eligi-
bility of aspirants for positions as li-
censed officers for ocean and coastwise
wteam vessels. They are quoted In full
hecause of thelr direct bearing upon
the question of providing enough quali-
fled axacutivea for our steadily Increas-
Ing merchant marine: -

¢"Any person Who has attalned
the age of 19 years and who has
graduated from a regularly estab-
lished high school or college may,
upon the recommandation of the
master or mansters under whom he
has served, be:examined for third
mate of ocean or coastwise steam-
ships after having served not less
than twelve months (as junior of-
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keeping. "We have invested hundreds
of millions of doliars In ships that
could be handled properly only by spe-
clalists of a sort; and our business
world has frelghted these craft with
thousands of millions of dollars worth
of commodities that could reach their
destinations only by cunning seaman-
ship and the skill of competent engi-
neers.

Lure of the Sea Is Felt Again.

As has been sald, “This state of af-
fairs has created a demand not so

much for men with ‘weak bralns and

strong backs' at a low wage, hut[

rather for tralned bralna at good
wages, with the ability to cooperatle at
every siage of the oceangolng game.” |
We have been passing through a crisls |
and for a while things did not look
overpromising of the matter of an
ample native born personnel for the
veasels that our shipyards have been
turning out with feverish haste. To-
day the prospect is extremely encour- |
aging. Henceforth the red blooded of
our people will meet in the main our
needs upon the water, for they have
been aroused anew to the luregof the
oapen ocean as were thelr forebears In
the days when the Stars and Btripes
, Were seen everywhere upon the seven
BORS,

The war has worked wonders for our
mercantlile marine, and the stresses of
service during tha period of the
U-bont's grewsome activities have done
a weeding out work by ellminating the
weakling, while character bullding
among the men that have survived and
who are keen to stick from now on to
the bridge, the deck and the engine
room of the freighters which are to
carry the bulk of our exports afar and
to bring back most of those foreism

ficer) in the deck department of
ocean or coastwise steamships of
2,000 gross tons or over.

“Any person who has complated
the intensive training course pre-
scribed by the United States Navy,
and who has been commissioned as
Ensign in the United States Naval
fteserva force may, upon the
recommendation of the master or
masters, or the naval officer or of-
ficers under whom he has served,
be examined for third mate of
ocean or coasiwise steamers after
having actually served not less
than four months at sea as offioer
of the watch or as extra watch of-
ficer in company with the officer
In charga of the bridge.

“Any person who has completed
the intensive training course pre-
scribed by the United Staves Navy,
and who has been commissioned
as Ensign In the United States
Naval Reserve foree, may, upon
the recommendation of the en-
gineer ofMicer or ofMcers under
whom he has sarved, be examined
for third assistant engineer of
ocean or coastwise steamships
after having actuaily served at
sea not less than four months ns
junlor engineer oMcer.”

By thus greatly shortening the pro-
batlonary sea service perlod, this
change in the regulations opens chan-
nela of employment to thousands of

[men that did thelr bit with the Aght-

Ing fleat, and offers splendid opportuni-
ties to young men that are just at the
very beginning of a career. Again, In
the subordinate duties afloat thera are
chances for the man who has been
less favored educationally but who has
in him the determination to make
good and to rise. In short, our mer-
chant marine should appeal to those
several classes that have done so well

| both In the Natlonal Army and the

WNaval Reserve force.
Ald From Allen Seafarers,

To a considerable axtent during the
first year of our participation in the
world war It was quite out of the
question for us to obtain all of the
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limitations of domestic trade, and this, | chant sallorman fared, whetner true or

in turn, has not been of scope enough

o keep allve the erstwhile love for

sea life, We have thousands of sturdy

mariners that have lxen forced by
clrcumstances to slgn on  consting

ischoaners and to work aboard tug-
boats, mound steamers and other|

sheltered water craft that_ hearlily

wished for a decent chance aboard an
oceqn golng ship fiying the American

flag. One example of the Inherent
longing for more actlon, & wider fleld

of usefulness, llke the proverhinl

atraw, may tend to show the sel of
sentimental tide that is likely to mean
much to us in the future.

The ofMcial of a great philanthropic
Institution devoted to work among meu-
farers wis addressed in this fashion
a fow weeks ago: “I'm captain of a
tugboat and she's a decent lttie ves-
sel, but I want to get Into deep waler,

commeodities which we deem essentia] | NAtive born that we desired for our [Tell me how to go about it; I'll sign

td aur domestic comfort and well being,

Any one that may have doubted that
Americans would come forward, once
it waa establlshed that we were  to
have an array of vessals for foreign
commerce, can now bes convinced to
the contrary. Not only are our officers
and seamen belng mustered from the
shipping of the great lakes but also
from men who heretofore have been
wellnigh entirely engaged in coastal
trafMo of one kind or another,

Further, the navy s playing & con-
spicuous part In supplving recruits for
tha personnel of our deep watar cargo
carriers und prospective passenger
liners. With the cessation of hostili-
tles the navy s demobllizing its great
reserve forve, and from among these
clean MNving, disciplined and well
trained officers and seamen are being
drawn men that will give to our fleets

percentage of allens among our crews
in the years to come. This Is only
logical, so it is sald, because of the
normally mixed getup of our industrial
ranks gensrally.

However, the American ship and our
laws for their administration offer at-
tractive flelda of labor and this will
make it possible for us to pick and
choose from the potentially abundant
supply of allen applicants. Thus, with
& measure of forelgn sallormen to
round out a ship's company mostly of
Americans, we shall able to main-
taln a merchant marine to all intent
and purpose national in its character,

Life afloat, except In the navy, did
not offer much of an Inducement unti

of trade the same capable wark that Umtely to the American save within the

»
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| merchant craft. We were {ided over a |on as mess boy if I can only ship for
(diMicult interval by the ready responas | somewhere that s ut least o weok
| of friendly neulrals, seafarers of ex-
| perience, and it s highly lkely that
Iv.-a shall have (0 rely upon a goodly

awny from New York 1'd 1le willing

[to get rid of this title of Captain' ™

The man with experience of this sort
can readlly At himsell or qualify fur
ocean golng service, and his release
would apen a job to another who, In Its
absence, would have to look for work
aahore, The point Is the ships of our

merchant marine have started a flow |
of service waterward and seaward that |

Is going to, reach Into the Innermost
depths of the country and awaken the
nation as a whole to & realization of
the part it must play in deep sea (rade
from now on,

Untll recently the American as a
ryle looked upon the sea calling,
where It concerned the merchant mun-
rine, with marked distaste, because he

otherwise, stuck In the tack of his
hoad, and be had heard too much of
the crimp, shanghaiing, sallor boarding
houses, &c. That a materindl change
has tuken place some of us know, Lut
the extent of this improvement In a
splendid realm of human endeavor s
not commonly understood. And hery
s where we come (o a phase of the
subject whern qualified cxperts are
ready to speak and to tell the story of
slgnificant betlerment,

Dr, Manafleld's Snrvey of Poris,

What New Yorker has not heard
of the Beamen's Church Institute of
this city and of ita able superintend-

ent, the Rey. Dr. Archibald R, Mans- |

| fleld, who has been its eMolent and In-
Epiring executive for the past twenty-
four years? Within the last few days

Dy, Munsfield has retorned from a far- |

Aung survey of the conditions nt our
various ports among the seafaring
fraternity Belfore stariing upon hi
trip, Lr., Mansfleld sald;

"My ldea of B Burvey mbansg 4 com-
plete study of the waterfront It
means visiting the Cugtom House, the
constliten, all the docks and plers.
It means discovering the locations of

|
| all the unions, the Aremen's, stewards' |
{this only if we place the nautical

and longshoremen’s unions. [t means

aailora’ home or reading room-—what

over clubhouse or meeting place has |

been  Instituted for the use of e
seafaring men, ’

"The churacter of tlie plers and the
Ioation of the Consul's oMees would
of course determine largely the most
dealrable sltuation for a new inastitute,
| if ome is to he openad. If n city 18
| merely a port of aall the seamen nat-

felt ity adoptlon would mean dropping urally require only a kind of club-

down rather than rising b the soclul

#cale. The astories of how Lhe er- ters, play gumes and make erl

house where they can read, writo lei-
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Eoing In to see overy mission, every |
| his soclal equals In any Industriul

SHOWING

Th
NE W
TYPE OF

SAILORMAN

e

American Stock

Fast Growing Trade Fleet Has Prom-
ise of Ample Manpower—Naval Re-
serve Alone Offers Thousands of
Well Trained Officers and Sail-
ors From Which to Draw

peculiar conditions which characterize
each., But it does mean working out a
comprehensive service for seamen., It
means efMclent handling of compll-
cated problems and thelr solutions, in
which the long experfelce of the New
York Institute has set & splendid ex-
ample.,

"Ultimately, we hope, thers will be
no port flying the American flag which
doss mot have an Institute to which
the merchant seamen of any national-
ity can come, find friends,’ wike guld-
ance and sympathetic assistance, Eng-
land has already establlohed miasions
in many parts of the globe, and with
the cooperation between Great Britain
and Amerlea the world can be encir-
cled ®wo that no port shall exist which
will fail in giving seamen the help and
the protection of the church.”

The problem is not that of obtrusive

uplift, but rather to give the visiting
seafarer n falr chance in & strange

\ sotting ®o that he can maintain his

ships for one reason or another have
been uniformly sided agreeably to
their needs by the institute, Further,
It has not been necessary for them to
seck jobs afloat through questionable
agencies—the institution's own ship-
ping department has been aver ready
to do this work gratis. In the ,:n"d
gone this department signed

shipped 8,007 men and supplied the
craws or a part of the complement of

89 vessals. In addition to this it se-
cured temporary employment for 834
applicants, :

The educational work of the insti-
tute has always been a prime fasctor,
but its record of useful service reachel
& high ter mark Iin 1818, During
that period there were thirty-six first
ald lectures, with an attendance of
867: twenty-elght lectures by the Pub-~
lic Behool Board of Bducation, with an
Attendance of 8,162; and, as a specisl|
part of ita work in behalf of the Ame:
fean merchant marine, the showing of

own decant standards fust a= any
other traveller expects to be able to do
The future of America upon the sea
iIs going to depend much wpon tho

P accommodations that {ts men of the

merchant marine find both In home
ports and forelgn poris; and It is on-
tirely within our power to make
certain that they shall have these
facilities within our own domains. The

can be readlly grasped If we sketeh in
i general way some of the outstanding
features of the services rendered by
the Seamen’'s Church Imstitute of New
York during the year just gone.

Facllities of the Institute.

By curtailing some of its recrea-
tional features, the Institute has to-

| day sleeping nccommodations for 712

Euests In (s 430 single rooms and Its
dormitories, Durlng 1918 it furnished

auring tnelr nours ashore. If it Is a ) tuetles

port of discharge, the nocossity for
hotel facllities, for an institute whepe
mall can b sent, Juggage Etored,
rooms and meals provided, ls Imme-
dlutely Important.”

While on his trip, e, Mansfield vis.
ited the Seamen’s Chureh Institute of
San Francisco, which was inspired by
the XNew Yorlk establishment and
which & headed by an erstwhile as
sistant superintendent of the Now

York Institution. Dwr. Mansfeld. was

nccompanied upon his lang Journey by
the Rev, George W. Davenport, vhe
executive secretary  of the Seamen's
Church Institute of America, which
wus organizged for national servien a
little over two years ago. Mr, Daven-
port says that one of the outstanding
Impressions of tha survey was the
gEreat numiber of Americaneg who have
lutely taken to the sen us A voontion,
More than that, he had it boins home
upen him that the Americans In ol of
the nuutical ratings were decldedly &
periar  In those oharacteristies by
which we judge our fellows In any
wilk of life, *

As he exprossed (U “It I8 incumiben|
upon us to madntain this higher ordor
of followers of the sea, and we can Jdo

stranger in our midst on & par with

community Muariners. especially
those of the less well paid ratings,
have been at & disadvantage in the
past when landing elther at s port of
vall or & port of discharge, hecuuss
their modest purses could not provide
for them decent accommodations oorn-
wensurate with their needs.

“They wore gatherod n Ly creotyres

bent upon robbing them In oue way |

or another, or thoy became the objects

of well mesning persony Lpbued with |ent ports must adapt thelr work Lo the

A

R OCCURPIES A COMMANDING
RIVER WATERFRONT

unreasonnbly
kelf-reapecting

this well Intentioned work quite folled
u | hove his clothes repaired, cleaned and

|comlorte and amusemests that

who fuced so frequently great hasasds
Indipensable commodities of |
the world could be distributed for th

from home in, *
And the next thing is tn soe that one's
sEnRe wets there pnid s safely within

hall T put up?

| sne guestidn at inge port or In

louve his #hip; and it wie 10 answer

Witk called 1nto bwing
been sald! the institute |
and club foF seamen
to the wee of the world's men and bovs

they live and have com-
fart, cleanliness,
(end & wide variety of entertalnment,.

Plans New Inatliutions,

“In order that the splendid woark of
* institutions both in New York and
be continund olse.
I'nited Stutes it
Beamen's (Thuar
 tute of America to

in: Franeisco can
|

lend ite gld tn bring-
Ihg about the hullding of similar home

other institutes exactly lke the Neow
York structure in every detall,

lodgings for 218,872 seufarers, and of

|tho.~n patrons 78520 wers Americans.

Large aus the bullding 18 it quite fails
to meet the demands, and nightly hun-

| dreds  of applicants have had to be
| turned NWay. In the mme twelve
| months 503,720 meals were served, not
| to mention 343,151 sales nt the soda
| fountain, It can be easlly gprasped
| why the Institute has to have two

great “holds” or compartments down
below tlde leve!l devoted to the HLOW -
Age¢ of baggnrge, when It iz realized
that GHLAT9 pleces of dunnage were
checked there in the year gone

The tailor shop, where & man can

presaed, or obtaln & conmplete new out-
fit of elther nautical garb or *cits"
made 2580 sales In 1918, while the
lnundry  record totalled a matter of
LA40 transactions

Every one knows what it means to
el letters when away from home
there s no nevd to lay stress upon the

measure of this potential helpfulness |

T .- o e— . re=a = U‘i-‘
EADING ROOM LOOKING O
UP%N The EAST RIVER

the Navigation and Marine Enginser-
ing Schoel is very suggestive. Last
ar the school had enrvlled 1,679 stu-
gents, and 104 of them received oM-

ye

j cers’ commissions. In training the pu-

pils in the practical phases of naviga
tion the Institute's tender, J. Hookar
Hamersley, made seventy-ona crulses
to the Lower Bay, carrying the while
a total of 1,207 aspirant mariners,
Religious and Social Work.

Thers were given in the twelve
months of 1918 forty-four noonday in-
spirational talks, and thesa were at-
tended by an aggregate of 5,300. Preb-
ably no part of the institution’s min-
istration s more lluminating through
its popularity than the church ser«
vices. The chapel is now crowded te
capacity at all regular services, whic
reveals the character of the type
sea [ollowers to-day largely manning
the ships entering this port. The suo
ceeding figures aro the best evidena
of the fruitful activities of the rellgiow
and social department of the inatituty

English searvices b
Reandinavian services
Lettish services. ...
Russian mrviess. ..
Holland services .
Bitle class meetings
Sing solg servioes. ...

| Enternininmenty or m.in
| Special summer concerta,, 1 LS
Baptinms R T A R 18
Marringes PP REEAES RE R NOY ARy ENES S 17
Funerals . saatafidigiann L1
Commuulon services seansben ]
Cemfort bage, Wnitted articies. ... 1,064
Christmas gifta distributed.... ., 1,60
Packages of reading matter dis
| triinited | . P— L
| VielisVistta to veanels ssnsases B8
| Alded by apecial funds,.... « 1y
Sent 10 Legal Ald wnd other so-
clelies ssesangsaven 108
Visits to hospiials - L
Sent to honpitals and dinponss-
ries .. r « 230
Yinita 1o pstieuts . 1915

As can e grasped without further
details, the Beamen's Church Instituts
of New York 15 n small town within

sentimental and moral effects of thase | iteelt whepein everything essential to

tien with the distant loved ones and

| friends; and this department of the

institute recelved mail for 60.229 mar-

the comfort, the well beingk and the
pleasure of the seafaring guest is pro
vided. As an exumple of coordinated

iners.  Not only that, but the Institote | philanthropy it s truly wonderful in

Eave evory fucllity and offered every | all of ts departments. 1t {s
eneaouragement to the guests (o write [ that should be duplicated

hon
rtances made it s business to gel ir
touch with & rover whose relatives

were anxlous about him,

oand In a great number of In-|the commerce of N OPOrt warras

A type
wherever
s and
where the demuard s not ample
enough to Justify se complete o cen

| tre, Lthen o more modest establishment

All too often the sallor with money | should he avilable

in his pocket has besn the unlﬂn-r..t.-T
| Quarry of the unscrupulous and h'..!IL-‘HAIHui!'nlln.’lw of

upen handedness

aged Bavicy und has studiously sufe-

| guarded the mariner's funds through

Its  Seamen's Whages Department,
where & man can bank hils earninga,
In 1918 the visiting seafarers doponited
$727,356.47 and through this branoh of
the institute thoy transmitted to their
homes §64,130.31 to no fower than 103
citles and countries the world over
This record is mrikingly suggestive,
bacause without a protective agency of
this character n very lurge part of the
money involved would have heen
equandersd or stolen. from {ts owners

The shipwrecked mariner, the vie-
tims of the ruthless U-boat and the

It our sallormen can count upon as

a kindred character

and easy golng ways| at all of our seaboard citles, and they
have made him o fuirly ready prey.|
| According!s 1he Institute has rucour-

have & right 1o expect the same wort
of consideration to this snd which has
Peen g0 layishly given to our roldiers
fighting sallors and marines. then wa
Gan be sure that our merchant marins
will never lack recrults from the best
of our manhood,

From the very nalure of things It
ig not likely that thess homing places
clubs, call them what one will, can
be self-sustaining. Like the Ssamen'n
Church Institute of this city, they
must inevitably depend upon the Eel
erous contributions of thise nbls W
lend material support, The men ar
the merchant marine have to be of
herole fibre, and their readiness ¢
sacrifice at all times warranis reeos-

mmwmd:w;mtmmi[

Bitlon in thelr lelsure hoyrs ashore
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