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21 last smter-m-law Prunella Pitt has Mortimer Mudd at|away from the pitfalls and perils of Atlantic City. At the
the sort of place she thinks he ought to be, Lake Pine- | present moment Mortimer seems to be engaged in a scientific
whisper in the White Mountains, where serious and |endeavor to suspend the Law of Gravity. The inspiration for

cultured people are supposed to congregate. Anyhow, it’s |this effort may easily be detected.
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Miss Pitt is to be seen conversing with Dr. Whoozis, helmope and is kept subject to influences which will tend to
house physician, who Mortimer has found isn't a bad sort at | elevate his gpirits and take him out of the fit of despondenr:)
all. The Doctor is telling her about her brother-in-law’'s con- | in which he was entangled until he took the above wild leap
|dition and is advising her to see that he is not allowed to !from the springing board.—Copyright, 21st Century Press.

Vanderlip Foresees New Type of

fContinued from Preceding Papge.)

hold Armly to the principles of sound
commercial banking, the rols which
they will play In the future world
of finance has no Hmit that T can see,

CHAPTER Xl
“Comfort and Liberty."”

The motto of the chlef Syndicallst
organization of to-day, the Confedera-
tion Generale du Travall of France,
conglsts of two words—"Comfort and
Liberty.”. Here ls the key to an un-
derstanding of the greatest problem
of the age, the labor problem. If one
will grasp In their saignificance what
these two words connote in the mind
of labor, he will have pretty much the
whole story of labor's aspirations. By
comfort & meant a larger share in the
earnings of industry; by llberty Is
meant » less subordinate position in
industrial surroundings and social
statua. It has Deen keenly observed
that the aspirations embodied In these
clalms have been ripened by the war,
which has quickened the consclous-
nesa of merit In the laoring classes.

A man who has had enormous ex-
perfence during the war In handling
the English labor situation, Sir Lyn-
den Maccassey, sums up the easentinls
to peace in industry under the three
headings of Contentment, Cooperation
and Production,

of Comtentment.

Factors

The factors on which contentment
depends, hie says, are In thelr respec-
tive order of Importance;

1. Becurity of employment.

2. A volce In fxing conditions of
employment.

8. Remuneration and a fair division
of profits.

4 Working hours

§. Prevention of profiteering

8. Housling.

1. Bconomic ‘education,

8. Opportunity to rise,

The factors on which
turn depend on:

1. Blimination of suspiclon,

$. Creation of confidence between
employer and employee.

8. Recognition of their mutual com-
munity of Interest.

4, Machinery Tfor
operation,

The final factors upon which pro-
ductlon primarily depends are:

1. Econombc education.

2. Modernization of their methods

cooperation

facilitating co-

4 ore,

8. Repudiation by labor of limitation
and outpul and of demarcation rmlrlc-
tions.

The slgnificance in this catalogue is
the arrangemsnt in respect to the or-
der of importance of the different fac-
loré. Only precedsd by the factor of
the security of ‘employment s the
“swelght given to having s volce In fix-

| unamployment

ing the conditions of employment.
That 1 believe is giving its just welght
te this aspiration of labor, I found the
situation the same in every labor com-
munity whers I had the opportunity
to observe coud.tions. There is a de-
termination on the part of labor to
have more to say about conditions of
Its job. No matter In what country
one studies this all important matter
he will ind the wage quastion is sub-
ordinate to the question of the work-
ers’ status, There la & determination
to have a larger share In the profita
of industry, but there ls even a
stronger determination to see to It that
soclety mo longer regards labor as a
mere commodity, and, instead of that,
that soclety shall grant to labor, not
as a concession but as a right, & volce
in determining Immediate industrial
surroundings, rules and regulations
under which labor will work,

Chaos in Eanropean Indusiry.

There la to-day nothing short of
chaoa in European Industry. Omne
phass of it s manifest in the enor-
mous unemployment encountered [n
every country except Spaln. In Eng-
land 1,000,000 workers recelve £1,260,-
000 & week in “unemployment wages,”
&nd In addition England is subsidizing
wheat by selling It for leas than cost,
80 that this form of contribution is
costing the natlon £60,000,000 per an-
num. The present unemployment fig-
ures It |8 thought are certain to in-
crease, In Belgium the percentage of
is far more serlous
with 800,000 in that ocomparatively
rmall community recelving “unem-
ployment wagea” The situation In
France and Italy is lttle better. The
effect on the industrial life of the na.
tion of this system of unemployment
doles would maks In Itself the basls of
an MNuminating study, No matter how
serious conmequences one may trace
as llkely to follow these vast national
disbursements, it may as woll be ad-
mitted on the start that they were ab-
solutely necessary. If the war Indus-
try had ceased and mrmies had been
cemobllizsed to return to hunger apd
jdleness, the foundation of the capital-
istle order would have crumbled.
Thers is perhaps a gquestion as to the
wisdom of paying the unemployed
without exacting anything in return,
although the diMculties of organizing
any natlonal work that would have
absorbed this labor In a way that
would not have been too obwioualy
making & man perform a useless task,
would have been It must be admitted
very great.

In England the weakly unsmploy-
ment dole is 208, to men and 25s to
women, with an additional amount for
sach dependent child. This la & sum
certainly nons too large to malntain
a self-respeciing stundard of living,
although it is larger than were the
wages for a full weak's labor in many
lines prior to the war, It is admitted
by every one LHAl the system ia being

abused, that men are declining to work
because they would rather joaf and
draw the dole.

Under the rules of administering this
unemployment fund the Government
must present to & man an opportunity
to labor at his particular trade before
it may ocut off his clalm to tha unem-
ployment gratulty. Thare s in Eng-
land an extrmordinary immobility of
labor as betwéen the varlous trades,
and an extremely sharp line of demar-
cation In respect to which trade a
certain kind of work falls. It naturally
follows that there are many stories
related of how men decline to work
at this job or that because such job
does not fall exactly within the de-
fined lmits of their particular trade,
snd the men sit idly consuming Gov-
ornment charity while useful tasks re-
muin unperformed,

A man of very high position in the
fNnancial world of the eclty told me
this story. A man had been In his
employ as a gardener, but left that
work to become a repalrer of roads.
Municipal economies stopped road re-
pulring and the laborer bagan to draw
his unemployment wage. Having a
large famlly his weekly income from
the Government amounted to J6s. My
friend met his former employee and of-
fered him 38a. to resume work in his
farden. This hie hotly declined, as he
sald he was recelving 38s. for doing
nothing. My friend then appealed to
ths authorities and charged them with
wanting the taxpayeras’ money, but
they replied that this man was regls-
tered as o road repalrer, and they were
bound to find him a posaition an o rond
ropalrer and pay him unsmployment
wnges untfl they surceeded

This tale was told to me for the
purposs of throwing light on the
abuses that were golng on under the
unemployment act, As a matter of
fact, while the story may be useful
for the purpose intended, It s even
more illuminating becauss of the light
that it throws on the attitude of cam-
ployers, A man of wealth owning an
extensive country place and attempi-
Ing to command the labor of a man
who had a large family to support by
offering him 30s. & week with the
présent cost of living In England
taken into scoount was trying to get
hls gardening done at & wage that
must have meant the barest sub-
sistence to tha worksr, There are
eanlly two points of view from which
to regard the employee's refusal to
glve up his 88a & week of unemploy-
ment dole In order that he might earn
in the sweat of his brow a wage be-
low & poinl whieh would support hils
family at & minimum standard of ex-
istenice,

Another difMculty that s en-
gountered In the administration of the
unemployment fund is met In the
iarge number of wamen who wers
formerly in domestic service, but who
entered industry during the pressure
for war production. They register as

machinista or at least as skilled in-
dustrial hands; they decline again to
accept domestic service, and the Gov-
ernment fAinds {tself In the position of
supporting them, whila the English
mistress is in deapalr because of her
inabllity to get servants,

The effect on moral character of
these huge Government disbursements
to the unemployed ralses extremoly
serjous conslderations. There has
been an awakening consclousneas In
régard to soclety's responaiblility for
unemployment and thero is lttle like-
llhood of European Industry return-
ing to its pre-war situation Iin which
the lack of security for labor was
always uppermost Iin labor's mind,
The unemployment doles are in no
sense regarded by thelr reciplents as
charity, but rather &as & human right

whicth should be one of the fArst
charges on the public purss. |
Fconomlc (gnorance leads men to|

think that the public purse ls bottom-
lesa, and that thelr Government, if
not the world, owes them a lving.
They feel that they are not neces-
sarily bound to do any work In order|
to collect the debt.

Employers generally admit the ne- |
cessity and the fustice of a national|
unemployment scheme, but they uni-
versally feel that the plan should be,
contributory and that employers and!
employees and the nation should each
bear a part of the burden. There are
some trade unionists who atrongly obe
Ject to & contributory aystem and sven
declare the predent system 18 unjustly
administered, their aspiration being for
grants form the Government in case
of unemployment, the grants to be
mada direct to the labor unilons and to
be distributed by them

Labor's Social Status.

It setmed to me that the most im-
portant thing for American employers |
to grasp 18 the significance attached
by workingmen to bettering their so-
clal status in Industry. At home [ tr)
neaver to miss an opportunity to gain
enlightenment on the workmen's polnl
of view and 1 have been lncroulng-
ly impressed with their desire for a
larger voice in management. They do
not want a volce elther in the man-
agement or the responsdbility of the
business oMce, but they do want more
to say about the Immediate industrial
conditions in which they work. | am
thoroughly convineed that that aspl-
ratlon s now world wide and that
America will feel the demand as
strongly as it is now balng felt in
Europe. I belleve it la & demand that
American employers should heed and
that it should be met not merely by
forced and grudging concesalons, but
rather from the point of view which
Is now held by many Eunglish employ-
ere. It is declared that what the men
want s lo be treated as Intelligent
participators In industry, to be con-
sulted and have things explained to
them: 71t fs & reasonable and logical

Financial Relationship With Europe

claim and employers themselves be-
lleve they will have to concede it.

English empioyers belleve that pro-
ductlon hinges on contentment, that
contentment cannot be secured merely
by wages, and that if labog is given
a larger volee In the munagement of
the purely industrial conditions of the
shop there will be not only a growth
In contentment, but there wil be & ©Q-
operative spirit in which men will
bring thelr bralns ns well as thelr
muscles to the task of production
They foel that from capital's point
of view every such concession will be
far more than compensated in the in-
creased productlon secured.

The war resultad In the relinquish-
ment by union labor of many of {ta
rules which have {n a steadlly Increas-
ing degree hampered industry. There
is still o widespread economic fallacy
in labor clrcles, however. Labor be-
lieves that a restrictlon of output ls
beneficial to the worker. The effect of
that fallacy Is again coming sharply
into evidence, There is & widespread
| bellef among workers that industry
| can be carried on with much shorter
hours, that men may recelve stilky
higher pay for the shorter day, and
that all this can be necomplished |
Iulthnut any detriment to Industry,
purely as a result of & more just dl-
vision of the profita of Industry.

That view has certainly been upheld
| by the results of the coul inauiry In
| England, In the light of the facts
| brought out by that Inquiry, there
| eould have been no other decision than
| that labor was entitled to eshorter
| hours and much higher pay. Of
|rourun the condition is not paralie! in
other linea of industry, and there Ia
probably grave danger in appiying that
!\"uw to thase Industries whose life Is
| dependent upon ability to compete in
| neutral markets. Of course a higher
price for coul will affect England's
| ablilty to compete in all International
llnn of Industry,

There la a tendency for labor to lose
its faith In the eMeaecy of higher
wages. Debased currency and deficlent
supplies have so steadlly advanced the
cost of living that higher wages have
trequently brought no sdditional com-
forts of life. It Is In this fact that
there Is the most dangerous ground
for propagating dissatisfaction with
the entire capitalistic order of soclety,
Everywhers in Europe there |8 a sub-
stantinl minority in the labor worla
ready for a revolution to establish a
communistic state. T have discussed
this phase In the chapter on "The
Pawer of Minorities."

Loss of Man Fower,

Labor's position In Kurope Ia going
to he tremendously strengthened by
the loss of man power resulting from
the casualties of war, These fgures
reach an enarmous total and have an
fimmedinta affect. But of still groater
portent ls the loss of populstion re-
sulting from the decreased normal

{ has been wvery large,

birth rate. A sound authority esti-
mates that ths belligerent countries
ara poorer by 12,000,000 livea because
of the separation of husbands and
wives during the war,

A profound effect upon the character
of the industriai skill of European
labor has been produced by the war.
The whole normal course of appren-
ticeship and training of young men
has been interfered with. Not only
have apprentices been withdrawn from
shops to the colors, but the absorption
of industry for five Years In vast
scale production where the amount of
repotitive work in which no skiil is|
required, except for a singla operation,
has made these
years In a measure bmnk in the
training they have given in all round
craftsmanship to the rising genern-
tion.

As against thisg loss of skill there
have been substantial gaina from the
labor of women In industry. Women |
have been found in many cases sur-
prieingly eMclent, There (s al=o the
permansnt gain so far as eMclent and |
cheap production goes from the intro-
duction of automatie machines whose
use the conservative employer had
been slow to rightly appralse, and |
whese Introduction was steadlly op-
posed before the war by labor.

Labor's Quickened Consclousneas,

I suppose the moat significant 1.".In[|
in the whole Furopean labor situa-|
ton Is the quickened r-'snm‘i-'-'lnnemi
in the minds of labor, which has come
from the whole war experience, of
labor's own power, and the kesener
comprehension of Iabor's claima in |
a democracy to a greater equality of
opportunity and reward, The attitude
of soclal clanses throughout Europe |
has been profoundly affected by !hcl
democracy of the war experience. T h1ul
experience has broken down many old
class barriers. That fact la startingly |
exemplified, not alone in the new de-
mands of laber, but In universally a |
more liberal attitude by employers.

seems to mae to mean that labor shall | econamic verities that marks the most
be taken into the confidence of em- | promising and significant development
pioyvers, rhall be Informed In regard In the great war America achleved
to aims, advised with in respect to dif- [ the freelng of hersell from the in-
ficulties, listaned to when it wishes ru.cahm of militariam al the cost of a

| make suggestions In regard to shop | sacrifice which compared with the
practice and conferred with about! sacrifice made by the nations asso-
shop conditions, and particularly about | aiated with her, has been small In-

ghop foremen. In a word, labor wants | deed. Bhe faced a world situation in
to be led Instead of driven, and it|which military power seemed likely
wants Its leaders mo to take it into|to be set up as the predominant forde,

With al} the rest of the world she is
now free, it is to be hoped, from that
terrible catastrophe; nnd she has for-
tunately secured freedom at no crush-

their confldence that labor will have
some intelligent view of the task to be
acenmplished.

All this may sound

very revolution-

ary to an employer who has counted | Ing cost
Halior costs ns he has counted the cost 1 belleve that it lies within the
of copper or gteel or cotton. Thcre| power of American employers and

has been a great awakening in Burope, | of Ametean capltalists similarly to
make n short cut without great sacri-

however, te the difference between |
buying the raw material commodities | fice to a future of Industrial peace and
and the buying of the labor element [0 escaps what might be a confilet
that, combined with them, makes the | that would be us dangerous to her na-
pished product, tional life and prosperity as was the
Employvers huve begun to distrust|conflict we have so happlly passed
thelr old point of view und to take a|through. That short cut may be
| new and A far more human attitude | Feached 1 these interests will now
teward the whole labor problem. There | With one accord come (o the point
s an underlying optimlsm In thelr of view that has already been reached
minds that has led many of them to by European employers and capital
belleve that perhaps after nll thess | That Will require n true Vision, & de-
demands of labor were not merely | Velopment of Human sympathy, a
cencessions to be wrung from capital "h“kh --i l'-":-r.l-'ul' 1I|.-ll'll Il:";'.'l"l.i :11'“(‘\:!
and to be resisted at every step hut | ‘tssion In llme rooted prejudic L
'rather that it is posaible T.‘hl‘\l lL:| the | & quickened understanding of the
directlon of these demands lles the aspiratlons and the point of \'ll-w.u{
bamis of a new understanding and a |Wbor. Is It 100 mug ]“ to hope for?
truo cooperation between capital and | I am convineed """!_ .“ Is nlong
lutor, The empioyvers’ attitude In l:ll-i_th'"" lines that Jl..-lun al pes ||s-. lies
respect In undoubledly quickened 2!-'|[ huve coma ta feel prof :' thas. &
the fanr that if labor now encountered | Hberalizing of the views of employers
a Tory obstinacy on the part of em. ! 8nd caplialists T respect 10 labor will
ployers thers would be dnnger that D followed by a ‘galn to both I“"‘"’
thalr part of the world at least would |the value of which could hardly be
he launched on & vast and frightfully measured. In that direction lies the
dangerous experiment in one type or|Dope that America may make the
another of “nationalism® or “commun- | *ame sort of short cut to Industria
j&m,” the generle term for which in | Poace that she made in freeing her-
everybody's mind s now “Bolahe- | %¢1f from a lifs of apprehension of
viem.' | military domination I'-_ seems Lo me
1 would not have any one '.hf-'.'r.rj"“r as crystal that along this road
that T belleve there is a millennium |there Hes not anly ;:Irv-nr.h m:-r'nl antin
at hand in the FEuropean industrial|fection but slde by eide with that Mes
world, nor would T wish it thought the greatest materinl prosperity

Nowhere In Europe Is there any |
longer any substantial resistance on
the part of employers to an elght hour
day. -~

Perhaps there is no single mental
effect of the war that |s more signifi-

that I have a conception of Eurcpean
or partioularly of British labor that
Ils Utoplan, There s Ignorance of |
economic law, theare s closs selfial-
neas, thers la stupld adhorence to un- |

CHAPTER XILI.
An Employer’s Vision.

The changed and liberalized attitude

pound tradition that any plan for per- | of employers In England struck me as
eant than the changed attitude of |, .y composing the differences|most significant. Perhaps I could in
European employers to the Whold |y, ween capital and labor will have to|no betier wuy iliostrate that than by
labor question. There s & disposttion | suercome. Opposed to that, mm-\'rr‘l relirodUcing. &8 weil as | ocan To
to examine the very fundamentals| . ..o of the most inspiring things | member, an Interview I had with en
of labor's dissatisfaction und to ac- |lhat I encountered in Europe, That|employer of firat Importance This
cept ne not anly necessary, but prob« | .. he quality of mind In certain | gentleman hus had a wide experiance
ably aa desirable, n quite new status|p,cpenmen who have come up from | throughout his Jife with large bodles
of the workers, particularly In relation | 1ye ranks of Jabor. Bome of them are|of work people, His view of the labor
to giving them & really effective volce | cahinet ministers, somes of them now | question seemed (o me extremely in-
in the management of industry. hold nobie titles, some of them suu'ternum. Thin is what be had te

This does not mean any tendency
toward anarchy In Industry. A larger
voloe in Industrial management on

the part of labor |s not translated
gither by labor or employers to mean
A& volce that extends to commercial
More than anything else It

polley.

are rendering servicea to their fullonl say:
as union ofMolals. “No one foresaw w WA

There ia truly & new intellectual | going to mean. Least of all, perhaps,
aristocracy growing up in England, |d1:i any ono forses that it was going
fed from the ranks of labor and hav. | 1o mean a soeial revolution, a revelu-
ing an outlook, an understanding, a
sympathy, and withal a grip on thol

at the war
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