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The FAMOUS TOP HAT, AND The
IMPRESARIO'S DAUGHTER STELLA

&

Remarkable Achievements Reflect
Genuine Originality of Man Who

Trusted All to His

Own Genius

and Found His Chief Joy 1n
Being an Impresario -

London surrounded Oscar

the fireside and the evil demon of the

WKBN the newspaper men of | Modesty In our world Is the angel of

Hammersteln on the eve of
the opening of the opera house he had
built in the British metropolis and
implored him to say with what he was
going to open, the Impresaris from
America replied:

*With debts”™

A new word, a real American word
ought to bgreoined to it Oscar Ham-
merstein. He loved the word ‘Im-
presaric’ and rolled It conestantly on
his tongue, but it is too forelgn to de-
soribe Hammerstein and his activities,

At the funeral the other day there
wers many men in tears who hadn't
wept for years. These were the men
who had been most closely associated
with Hammerstein in the climax of
his life and musical career at the Man-
hattan Opera House. They were men
whohad ot timea suffered from his sin.
gular personality, They appreciated
the fine qualities of the man and for-
got In thelr admiring remembrance of
his genulne originality the »squalls
through which they had passed with
him at the helm. Thelr tears were gen-

uine and made & beautiful tribute to
the good things, and they predomi-
pated In this strange character.

Meney & Means, Not an End.

Money to Oscar Hammerstein was
but a means to end. Tt would be
veing too big a phrase to may that he
was an idealist and balleved In art for
art's sake, His early hariships and
tha defects of education kept him
from that Ho llked money be-
ocause it permitted his Joy in life to
dovelop, and thia joy oame from be-
ing an Impresario.

It is not quits certaln that he really
enjoyed muslc or in a lifetime devoted
to it in a peculiar personal way that
he ever understood the goddesy Ie
made no effort to enter her kingdom
by the recognised door, and he scoffed
at the preliminary steps which lead to
the altar, May we not say, without
putting ourselves in that unpleasant
class that takes o ocertaln ghoulish
pleasure in decrylng the dead, that if
he bad aducated himself in musio or in
the other arts and sclences he dallled
with, Ogcar Hammersteln would have
Jaft o greater name and wounld himself
have been a happlor and wiser man?

This i» a mere plea for convention-
ality in art; a plea fop the ballef that
to know anatomy and perspeotive does
no harg to the most ldeallstic and
color drunken painter, that the study
of what the world has In great archl-
tecture benefits the man who designs
summer cottages.

Art has her immuteable rules and the
true worshipper learns them fArst and
then departs from them.

An overwesning confidance in onaw
welf, & concedt that it is the fashion to
eall nowadays pathological vanity, is
& markstables quality. We ses what it
sells for every day. But when the
bargain is made the purchaser ao-
quires wisfom. He rarely buys such
& commodity again, This concelt, this
yanity s ths attribute that nature
smploys very often to get her work
done. Bapecially whan that work is
something grantioss and scares the
oareful man who s In the habit of
mossuring acourately his own capa-
Bilition, Poor devil, his very care to
Be Accurats in making ths measure-
mnents often prevents him from doing
say but the oconventional things

’
x4

street,

This strange combination of man
who has but depurted from lfe was
o genlus and he Yook advantage of
that fact by seldom ar rarely pre-
paring himself or his materinls for an
overwhelming success, He widde &
wonderful record through his beliel In
bimself, he accomplished things he
might not have attempted If the tralt
of foresight had been granted along
with his other great endowments, but
it would be fatal to say fatal
to all rules of probability, what he
might have accomplished with this
gift added.

Hummersteln was a natural genius
in many directions and he had never
any hesitation in making the state-
ment,

T mim a genlus,” said he boldly and
as If defying contradiction, “as a me-
chanic, as an inventor, as a chemist,
and most of all as & mustclan™

Oddly enough; for statements like
this, while they may dazzle, generally
lead to laughter, what he sald he dem-
onstrated. He wus a mechanical
Fenlus without knowing very much of
physica. The stage hands and car-
penters and mechaniclans used to go
to Eim when their mechanical troubles
got beyond them and with no pains at
all, without explanation of how he did
it, and it may be without knowing how
he did it, he stralghtened out their
difficultien. It was the same (n ar-
tistic things about which he may not
have been expected to Know very
much; he had a remedy for tangles
of this gind also and applied it with-
out regard to precedent. The confi-
dent manner in which he went at all
things half solved them, anfl there may
have been that fine quality of “horss
senge” added fo his other mssortment
of trajta

That he didn‘t apply it to personal
eriticleam was for the result the sad-
dest part. He built him a house
rather early In his career In the Mount
Morris FPark nelghborhood whoers he
wns his own architect. This house
wis & mixture of majestio architec-
tural features, Iincongruous for Its
size, and meretricious ornament which
would Indicate In the bullder corre.
sponding trydts and tastes. It was, he
thought at the time, the house he
wanted and It served the purposes of
Inupressing the lIgnorant, but Hammer-
steln learned’'better In a yery short
time and declded that it was not the
bouse ha wanted. Throughout his
career of bullder, however, he con-
tinued to do what he Uked. The re-
sult was that he has left no perfoct
architectural monument.

What Is Conaclence !

Lack of knowledge In an art, if it
be but deep enough and urged by a
powerful pride, is & force. That has
been proved to the dismay of many
devoteas of art who would gladly lay
down thelir llves at her shrine, Never,
it would peam, has the dlsmay spread
#0 wide as It goes to-day. The msuc-
cess men achieve In making them-
salves remarked, opposed and acoepted,
who lack the qualities that the cold
principles of art demand in her vo-
taries, is vory counfusing to a student
of axrt. Ho sees a palnting or o status
or & bullding galn the admiration
of the world when the books all teach
him that esch ls fulee In prineiple. In
his lack of worldly wisdom he takes
it for granted that a palnter, a sculp-
tor, & muslclan, must have an artistle
conscience and that every artist fits
himsalf by study and reflection to ex-
pose It. What the stydent does not
define corvectly s the word '“con-

A~

sMence.™ It is the reflection in our
selves of our nelghbors’ opinlona of
us. If you don't value thelr opinion
there need be no consclence.
Hummersteln didn't. Everything he
did was done because he wanted to do
it nqd to do it in hjs own way. There
{# ‘Tuth to adrffrd In" the ‘bigness of

sacrificed money, past achlevement,
everything he had galned by work and
thought to do something *beyond™ that
tempted thia proud, self-confident
spirft. This Indepenence of mind
saved him, In his career of bullder in
the midst of sordid battles with con-
tractors and every eort of annoy!ng
commercial controversy, from going
under as smaller man would have gone,
Whaftted forward on the strong breezs
ol hls own judgment, which he nevsor
learned to distrust, he went from dia-
appolntment blithely to new achieve-
ment. But no man can go througn
such an ordeal without marks om “is
soul, and there ian't a doubt but that
Hammersteln had them. At this period,
between the bullding and the loss of
Olympia and the oconstruction of the
Victoria Theatre, a certaln morose-
neas, which he tried among his friends
to throw off, Indicated the marks in-
nide.

But at this very period he was
dreaming his most shining dream

« . to throw off the old wvaude.
vulu man and put on the impresario,

What Made Hammersteln ¥

What made Hammersteln? What
sarly tralning, what hereditary trults,
what education or lack of sducation,
what Influence of peopls contributed
to the full growth of this barbarie
genlus?

Born In Berlin, he had run away
from a despotio father whose ideas of
education were to make an “all round”

his cournge and in the way that he'

AQ.THUQ. HAMMERSTEIN

ence, especinlly chamistry; he had lol

learn bookkeeplng and other things he

son without permitting natural bent | hated, and the only relaxation per-
to have a say. He had to study ml- mlund hlm thr_- M !ound Iu tha bnw

HEN the men of the gas bats
talion of the Beventy-sev-
enth Division let Joose thelr

plgeon messengors during the mainy,
spirit depressing days of the Argonne
Forest and Mouse fAghting it often
happened that the birds never reached
the friendly loft in the front or rear
lnes. The gtory of how the hirds fell,
wounded by shrapnel, ls now history.
But the story of the stray dogs which
assoolated themselyes swith the battal-
fons heading for the fromt lloes, and
then accredited themaelves by dolng
the most daring of things is yet to be
told Americans who wsoldiered in
Franoe will never forget the siray
doges that made friends with the
doughboys. Every ocontingent that
landed at Brest, 8t Namire, La Pal-
lce, Bordeaux or other port was bound
to coms upon one of these strey dogs
inland. Like all war refugess the dogy
were always hungry and they qulckly
realized the doughboys were friends
wurth having.

Ower In the quarters of Engine Com-
pany No. 19, at 3656 West Twenty-fifth
strest, there is a small undorsizsed Dal-
matian who wags his tall when one
calls him “Ted"” WYh this dog goes
an interesting history of how, before
the firemen came Into possesglon of
him, he lived with and 4id errands for
the hurolo men who made up the gas
battallon of the Seventy-seventh Divi.

slon. This mascot, & thoroughbred

%

French war dog, was known on the
western front by all the soldiern of the
divisjon as “FPhosgens.” He introduced
blmself to Company G of the gus bat-
tallon soon after the Bt Mihial actlon
and was befriended by Sergoeant Harry
J, Bafley., A few handfuls of slume
gulllon and corned “willie” convinced
the stranger that his associates had
"beancoup chow.”® One night the gns
battalion found themsoclves up on the
front lines observing German artillery
fire, which had"a plentiful mixture of
gos shells, Bome plgeons went back
with messages, but an hour later the
men stationed ug at the front realized
thelr messengera were falling them
Then the thought of training the dog,
whoin all endearingly called Phosgens,
ocourred. In very short time the men
by dividing themsslves Iloto small
grouvps and hiding in the dense wood-
iand of the Argonnes Forest trained
the dog to carry measages from one
group to another,

Time and again thereafter In actual
battle Phosgene made good, tramping
back and forth from rear to front
lines with a messages hidden under his

collar, whioch somse of the men had|8bout the dog.

made for him and on which was|
placed a silver plate with the divislonal
name and company letter of the outfit
to which the dog was accoredited,

Thae | littla fellow,

of his violiln. After the parent had
beaten him unmercifully with a skate
strap young Oucar sold hls viclln for
l&b rnn away Lo 'H’amhurg nud
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MANHATTAN OPERA HOUSE

erossed the ocean to America In the
steerage. Here he workod in a clgar
factory for 32 o week, and when by
showing his boss some improved wuy
to cut tobacco leaves this wage waos
increased to §6 weekly he married,

Now his mind was turned to
venting !mproved machinery for the
clgar manufacturing business His
patents proved wvaluable and core-
spondingly his own wvalue to an em-
ployer rose, He became editor of a
ttle sheot known as the Tobaceo
Trade Jaarnal
comparative comfort
him,

Then, as later, he delibarataly turned
his back on such a lifa. His ambition
was to be a theatrical manager, and
when he had enough money saved up
from the tobmxa Inunimsn hn lossed

openesd before

to know just what he was doing and
how it should be done. He showed
great aversion to German prisoners,
and when = lne of Boches were
marched by he would daft out and
bark defiance at them. ¢

Aftor the armistios was slgned Phoa-
gene onme back with the division. 1t
was an easy matter to smuggle him
aboard a transport at Brest and carry
him to Camp Merritt when the gas
battallion arrived in this country.
Then every one in the hurry and ex-
eltement of getting home overlooked
the dog. He was balng sadly neglected
when Fireman Willlam Kennelly of
Engine Company 19 found him at the
camp. Iennelly was just about to
leave the service, and after ho had
sclemnly promised the men that be
wouid get the dog a good berth In the
engine house over in Chelsea village
they allowed him to take thelr friend.
The firemen changed his nams from
Phoagens to "Ted.”

In telling about Ted and his now
career with the eity fire department,
Captam Fordinand Butsnachoen of No.
19 sald: “Why, all the village is craxy
When any one looks
at his collar and sees that he has HYeen
to war they make friends with Ted
forthwith, He s a very intelligent
Whenever wo get

dog had many narrow escapes from | dlarm here ho runs around the chauf-

bursting shells, but he always carried
on.

Ho was a marve! at leaping across
shell holes and trenches. The least
noiss when he waa at the front from
ths direction of the enamy WwWas sure

to be detocted by the dog. He seemod

feur to sea if he s going to crank up
the motor on the hose tender. You
see we only turn the motor over when
we are scheduled to go out on a sia-
tlon. Otherwise we 40 not touch the
apparatus. Well, this dog watches to
soe U the crank o touched, and when

Former War Dog Becomes Fire Fighters’ Mascot

Ill is he leaps right up on the rear of
the wiagon and rides to the fire with
us. Sometimes the men fool him by
making telleve they are golng to
‘crank her up,’ and the dog Jumpe
up on the pear. Then théy run away
and laugh at him. He cllmbs slowly
down and surveys the crowd with &
look In his eyes which plainly means
‘Pleass don't fool me lke that.

“1 am very giad that he rides on the
wagon, because it moans hs will not

cots who run ahead of the apparatus
and get killed, e s o wise lttle fel-
low and, Ilke o lot of the boys from
around here who went to war, he
learned something in France”

Pcddlmg in Uniform

HEN you see & man in uniform
peddling souvenirs do not jump
to the concluson that he s &

poor soldler in need. In all probabllity
he is an impostor using the American
uniformn as & stock in trade for mak-
ing a Uving. It is your duty to notify
the meareat policeman and have his
| case investigniod

Caol. Arthur Woods,

nasistunt to the

Secretivry of War, has writton to the
chief of pollce In every city In the
United Btates asking for the coupere-
tlon of the pollece In dedling with the

peddler, panhandler and street faker
in the unifdem of the army and navy
The uniform, he says, ls as sucred as
the flag iwself, and the police forces
of the country oan do no filner thing
than “go to any lmit to protect it

in- |

In & word, a life of |

meat the fate of other fire housse nm.l—]

the stadt Theatre, opposite the Thalia
Theatrs in the Howery, and produced
there “An Errant Knight” It was a

fullure.
Hulit to Flease Himself.

Without belng discouraged, he em-

|| MORRIS GEST GEORGE M
COMWAN and HENRY ROSEW
BERG
PALL

AS HOMNORARY
BEARERS AT

HAMMERSTEINS FUMERAL

this man born in Germany had b
lUttle admiration for German singers
“They all want too much mone
he used to say, whatever he fel
admiration for the greal Wagner, p.
knew little indeed of musical history
and confined himself to two or thres
modern composers, French and Ttaling
but his outspoken contempt for the
“old masters” found warrant {n the
taste of the publle.
His first operatio
his judgment. At the start of i
second, “Thals™ on Ita first night u:.
tracted o house of curlosity, It
real admirera before the nrul Woeek wag
dons and the sume mAay be sald of
other modern soores flrst introlosd
by Hammerstein. But whils his judg-
ment of what the public wanted in
opern in those days hit the hull's ere,
his triumph {8 not properiy 1o be ats
tributed to chance. Tt s n great iask
to summon from nothing a fine com-
pany for opera, a great orchestra, the
scenes, the costumes, Indeed to svolve
the setting mereiy In a house without
tradition is a task that would stageer
most imaginations. Hammersteln cars

ried it out in cold blood
How He Bought an Opera.

saason bore At

Ho meant Arst of &}l to triumph
and the cnuse of musle, 1f it were to he
furthered, came secondary. II‘ joubis
about “Pelleas and Mallsands™ us ra-
pressed by himself and the commers
clal declsion he rendered 4n the ose
of “Thals"” would prove that no ¢nre
wns to be om'tted which should at
tgaot people to his opara, He had pever
heard a certaln new opern, but willa

walting in ths drawing room of Cana
Hert In Parls as shoe was rur e
some new music with a ton
mersteln jumped to the

the plece was the much heralded sonee
and cutting snort his interviow wit
the diva he rughed to the composer i

contiugion that

' slgn 4 contrict foy the ax

| burked In the construction line and |
| gut up Airet the Harlem Opera House |

and second the Columbus Theatre

| These preceded Olympin and Vietoria, '
and among hin later bulldings in this |

oity are
and the Lexington Avenus Opera
House. Tho buildings he crected for
apera in Philladelphia and London need
not affect what s to be sald about
those which stand for his monument
In New York. The latter are invari.
ibly charmcterized by an unfinished
alr. as well aa a lack of comfort, which
Ils harder to support than their lack of
elegance
steln bullt to sult himself and not his |
ludlenﬁlﬁ

hullder, & machinist,
| thing else,” said he,

& chemist, or any-
nursing a grudge

I been, who knows what ‘I may have
accomplished in one of them? But it
iz an well, for my passion s music.
ahould have been a great composer.”™

Feeling thus while still in the prime
of life and with vaudeville at the Vic.

what would have been more natural |
than for the operatio aspirant to study |
the arts of harmony and counte rpoint, |
whatsoever drudging first steps divine

musky requires? But no; sedulously
and evon comtemptuously avolding
theso kure paths (for they certainly
lead somewhers), he set to work to

compose o light opera or two, (me of

fvonrs out of the o

the Manhattan Opern House !

In every Instance Hammer- \

| *I wasn't thorot ighly taught to be a |

of & Mfetime agninst his father. *Haag | °™

tor America

“Hut will you t hept
asked the fumous Mausenaot

“"Afterwaid! Afterwar
busy Hammersteln

Following that eyven
when all signa had falled and only 08
rudncious tmpresario had
moratein becams In outward api
ance and manner a chu
mien now lived up to
was the true impres
were the shirtslee
the hoarse volce singing |
strange compositions WOw
nlate garb under the fam
Hammerstein demanded a
the homage of his -
deference of the publ
un arbiter of music, hoLurn:
leal facultles to oth
did not hositate
or a ploture. He wos of the milerns

thul firet vear

Twll

va days ot

to pass wpon R

in all these things. Listen to a think
he often snld, for it is (lluminating | of
the man:

His Scorm of the Clrasies
*What do we need of | :
lHterature and muslc of dead peoilf
'T]'-‘--‘ ware mads for 1he pwn BRN
and rce bv the men whoss names we
read on tombstones, Tl i
|1i|l1|lh‘?‘f of America ot we I':"
iry when they comjp ang w

hear them here like suvesdroppers
g are 0

toria marking triumphad time for him, |

: Iwuhn it
r“ immiersisln preser
| “Electra”

The Richard Btrauss operh
our day and we :
eavesdrop

as If thelr comj
thrown his ecorsa at the pu
Hammersteln's last year it
| hattan Opera Ho he offare

made of hHoth H'------ uiten dera

| scoran, Such generosity st 4 hie

publie. ok
Now came the mone .

merstelyr was 1o by ._.

A cold mtlllon wd tw f

sand dellars took N

nract

theso, “Santa Maria,” was produced loved to play. In expla g the &
without success, a7 1 e adth Afrectnm®
rangement ha made ¥ o

Mis Unparalleled Feat, of the Metropolitan Opera 1 '191.4"-'
Nevertheless, from that fallure, Ham- | !Mmpresario lald stress on I"'IJ" ¢
morsteln passed al onoe to the proud | ©% year he h "i‘ SRAUIE T e Al
position of & world {mpresario, 1n| ¥ th the eldor house n0E BF oy

1806 the Manhattan Opera House pointrosnt i PIlacoiphia. 408

proved hospitable to a flock of ﬁlnslntl“ﬂ:{ his nesd or{rﬁf‘-: have take OF
birds from Europe of a degree uf. . 'm_t m,;n r:u, 1.-',. an it Not @
splendor rivalling the aviary of the ?;11:]1:1-'::1' |-|” Or rather 44t wo Hame
| Metropolitan Opera House, One man |, 0 500 0 e g It
unassjstod nad gathered them there = _”_VL '.I.'- ,,.“_ 3 at He
It was a feal without a paralle) apent 0 i .1 ATt gy
It i= nut Just to say that the trlumph | uiiding the Teoxingl \ e
of this first wedson of opera at the | gouse and he liv ) roApS
kllni;hurlm Opera House wis merely 20, 1 o come Aront b WUNE
a success of clreumstance, due to the | remove Lhe logal restrairt f "'
growing boredom which a succeasion | N from producing opert Il
of broken tenors and fleshy German |on his dying bed in tho Lenck "‘:

sopranos lving on the rello of repu- | nue Hospital, without fearing that

tation had induced in the grand tler | was his dying bed, he cutlined

of the Metropolitan. SBtrangely enough, | great plana, s
'

. _

e



