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. thy inhabitants of the “Wonder Cifv,

Frank T. Hedley
Known to Millions
for His Remarkable
Career as Active
Head of the Inter-
borough Traction
Lines

SOME time when this sphere of ours

was in the travail of genesis, taking
n more or less permanency of form of
continents and oceans, rivers and lnkes,
mountaing and islands, quite a while be-
fore T was s King of Babylon and you

were a Christian slave, a heaving of solids
ond na rushing of fluids decreed {hat Man-
bhattapites should go down town to work
and up town fo sleep. It is also why a
personally inoffensive gentleman known
us Frank Hedley has achieved the distine-
tion of being one of the most frequently
damned men in the world.

It is simply a matter of mathematics.

Multiply a million and a half of us going
down town and & million and a half of ua
going up town by 300 days; add a few
hundred thousand eoming back and forth
daily from Long Island and New Jersey;
add the population of several good sized
eities going nbout their business and
pleasure iu between; don't forget the
Sundays and lolideys; subtraet a per-
centage of ignorance on the one equation
and intelligence on the other, and there
you are, Move up forward in the ear!

Hedley “Steps Lively.”

Frank Hedley is, and has been for a
large part of the lLife of this generation
of urban travellers, the directing intelli-
gence of metropolitan transporiation,
The daily tidal movement of Now York's
great masses has beén subjeet 1o his “Step
lively I"

He has stepped lively himself—frow
the immigrant landing slage at Castle
Giarden to the presideney of the Inter-
borough Rapid Transit Company, with
the direction of the most complicated

gystem of passenger iraffle in  the
world, the conduct of great capital
and much labor, ond the personal

responsibility for the safety of most of

It is this last, this element of solety, of
which Hedley is rfost proud, and the
boast, a legitimate, justifiable boast, that
he always falls back upon when hard
pressed by the elamor of the mulfitudes.
When the subway traveller says “T stood
from the Battery to The Pronx,” or
“From Brooklyn to Van Cortlandt,” *1
was late for my work or my dinner or
my nrgent appointment,” “I was erushed,
squeezed, maltreated, insnlted,” Hedley
snys “Bat you didn't get killed in a
wreek.,” And that is, of cougse, some-
thing, but beyond the purposes of this
izeteh.

Whatever the merits of the operation
of the system, whether or not the eity
eould do if better with its own employees,
with John F. Hylan diréetor instead of
I"rank Hedley, whether or not we udd a
fow pennies to a nickel for our fare,
whiether or not the system goes bankrupt
i beside the mark on this oecasion—it
remaing that Hedley is wn fait accompli,
hotly the titular and aetive head of the
reeat trangportation lines of Manhattan,
o8 he has been the netive head for many
vears, P

What manner of man is this Hedley?
[{e is a mechanicinn fundamentally, a
student of the forees that operats inani-
mate things, developing into a student of
the forces that operate the animate, such
na Interborough employees. We ean
imagine him a8 n Teddy taking hig uncle's
wateh apart because he “wanted to see
the wheels go round.” With this added,
thet he beeame able to make the wheels
go around himself, and tuck on a few
tonches to their whirring.

Father of the Locomotive,

The uncle-wheel allusion s not so far
fetehed either. If thera is one thing that
Frank Hedley is sensitive about (he is not
o sensitive plant) it 18 his ingistence that
his great-uncle William Hedley should be
called “The Father of the Locomotive”
ratler than George Stephenson. He will
talk about this more freely than about an
8 cent fare. So we will have to go back
to William Hedley to explain his great-
nephew Frank. Yellowed with age and
trensured with care the president of the
Interborough keeps safely but convenient
of reference this letter written by his
unele to an engineering and scientific
nuthority in 1836:

Biz: I beg to eall your attention to
the following circumstances eonnectad
with the establishment of the locomo-
tive engine in this district. In Oetober,
1812, fhn:l the direetion of Wylam
coibary. At that period I was requested
by the proprietor to undertake the
cansruetion of a locomotive engine.
The cclebrated Trevithick had pre-
viously been npplied to for one and
had deeclined the business, Among tha
many obstacles to locomotion at that
period was the idea entertained by prae:
tienl men that an engine would only
draw after it, on o level road, a welght
equal to its own,

To obviate this Trevithick and
Vivian proposed to make the wheels
rough and uneven. T was, however,
foreibly impressed with tha iden that
the weight of an engine might ba suf-
ficient to draw n train of londed wagnns,

I had a carringe constructod (the model

of which the bearer will doliver to you)

which was placed upon rails and loaded
with parcels of {ron. An engine, helng
constructed with a malleabls iron boller,
was pliced upon four wheols and went
woll—regularly drawlng eight londed
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FRANK T HEDLEY,
ACTIVE HEAD of' The
INTER BORBUGH .

four to five miles no hour, Another
and botter engine was subsequéntly con-
striicted and guve the most satisfae-
tory resilts,

I shonld not have troublml you with
this exposition of faets, but vom re-
cently stuted publiely that Stephenson
was the father of the locomoative en
gine, 1 o not wish to dotract one
iota from the 1'r‘]1'hri!}' to which Mr.
Stephenson s entitled—hp has done
much for the locomotive engine—hit
by referring to Wood's book on rail
ronds, which may be considersd an
excellent nuthority, it appears that a
locomative enging was not constructed
by him hefora July, 1814,

Lang  before poriod  the ke
of horses an thoe Wrlam rmilrond was
puporssled by locomotive. engines, n
larca apnunl sum beinz saved to the
colllery by t rodduend]l eharge in eon-
veving conl, My patent Lenrs the date
of Mnareh 15, 1814,

In conelusion, 1 bog to state that
I am the {odividual who estalilished the
‘['Il?r-'iNt‘ of locomotion !'_1: the friction
or ndhesinn of the wheels npon the rails
and, further, that it was the engines on
the Wylam rtilrond that establighed the
charncter of the loromotive engine in
this district an an eMeiont anid economi-
eal prime mover, Aftep this atatemont,
which ean be verified By many profes-
glonal men in the district, T trust von
will sea the propristy in vour future
loctured of mnot designating  Gearge
Stephenson on the Father of the Loco-
motive Engine,

this

L
Supported by Encyclopedia.

We ean hardly go into the merits of
the relative claims to fame of William
Hedley and George Stephenson, but it may
be waid in support of Frank Hedley's
trensured ancestral document that Cham-
bers's Encyclopedia in the conrse of ils
history of railways says (p. 5564): “The
first railway locomotive was tried, it is
snid, on the Merthyr tramrond in 1804,
but “he experiment wns not suecessful,
and to the venerable ‘Pufling Billy,! pat-
ented in 1813 by William Hedley and
now to be seen in the museum of the
Patent Office, mnst he aseribed the honor
of being the progenitor of ihe enormous
stind of iron horses now existing in all
quarters of the world. In previons ex-
permental lines rack rails and toothed
wheels had been provided under the mis-
taken notion that the adiesion of a smooth
wheel to a smooth rail would not be suf-
ficient. ‘Puffing Billy' after many trials
and alterations commenced regular work-
ing at the Wylan colliery, near New-
castle-upon-Tyne, in 1813, and was kept
in constant usge until 1872, when it was
purchased by the Government.”

A drawing of “Puffing Billy" is repro-
duced beside Stephenson’s “Rocket.”

Hedley's Boyhood.

So Frank Hedley comes legitimately by
his interest in moving wheels, From
Wylam, whenee eoals are really carried to
Newenstle, Hedley's immedinte family re-
moved to Kent, where his father became
master mechanie of the Southeastern Rail-
wny with headquarters at Maidstone,
Young Hedley got his eduention in the
publis schools and the railway machine
shops. When ho was not yet of age (he
wane born in 1861) he packed up his kit
bag and set sail for the Land of Op-
porfunity, He eamoe on his own,
with precious little money aftar his pas-
sage had been paidglwithout friends and
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HEDLEY SHAKING HAMNDS wWITH JAMES

CUSACK LAST HORSE CAR DRIVER.

Army of Friendly Invasion of America,
convoyed only by his own stout determina-
tion to win out.

When in the years that he bad climbed
preity well up the ladder he was asked:
“Did yon come to America intending to
pursde an enginecring or a mechanieal
carveer ¥ be replied: “Career? I did not
have any such high and mighty notions
as sueh a dignified term would imply.
No, I eame to Ameriea looking for a job.
As the first place that offered itsell was
in the Erio shops over in Jersey City, I
took it, and was glad to eamn enough
to live on.”

That was Hedley. Get a job and work
at it so that you may get a better one.
That hes been his ereed, and the ereed he
has preached. Work has been his cult.
He always refers to himself as a work-
ingman, and he has alwnys wielded great
personal influence with his army of em-
ployees, even when they were bedevilling
hirr. for more pay. He doesn’t spare him-
gell, and it is said that he doesn't spare
others. Shirkers ho has no use for, but
there are many who will testify that he
has generous sympathy with honest effort.
He is not as young ns he was, but he is
at it hammer and tongs every day. He
married yeung, when he was still in over-
alls, and has an interesting family. Onee,
when the original subway was still young,
he was asked what were his favorite reere-
ations. “Recreations?” lLe replied. “As
n matter of faot I have not had a real
vaeation since the subway started. But
when the work permits there’s nothing in
the way of recreation to compare with a
quiet restful evening at home eounting
the children.”

and Hedley became a real Americnn right
after passing through Castle Garden, he
is an ardent baseball fan, and was fre-
quently a noted figure nt the big league
Often he and his predecessor in
the Interborough presideney, Theodore P,
Slonts, cheéered on the Giants or Yan.
keer.  One of his many ways of keeping
his employees interested was encourng-
ing a baseball tenin formed from their
ranks and providing n grounds, “Hedley
Field," where they might play and in-
dulge in other outdoor sports,

It is one of Hedley's aims, whether
actuated by Dbusiness or philanthropie
purposes does not matter, to have his
employees maintain some semblance of
an esprit de eorps. The Interborough
brass bund is one of the city's institu-
tions. A weekly publication, devoted
chiefly to personal news, is enjoyed hy
many. One department of this, strange
as it may appear to the buffeted and
irritated daily passenger, consists of let-
ters from patrons eommending the po-
liteness or kindness of such and such o
numbered employee, -

Hedley never wenries of meeting his
employees personally. When he was
generul mnonager in the early days of
the subway, be said in answer to
remark about keeping in eloge personal
touch with the operatives: “It would bo

PRTOR
g£mes,

impossible for me to do otherwise and

be myself. On the principle that a chain
is only as elrong us its weakest link, it
is my duty to my superiors in the
service and to the publie in general to
know pretty thoroughly the personnel of
the men who run the trains, operate the
«inglling system, gunied the gates and

FRANK ‘¥
HEDLEY {flaff)
and” The LATE h
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tion and constrnetion. That is the rea-
son why it is more important for me
to be out on the lines most of the time
rather than sifling here in my office. So
nine-tenths of my time is spent among
my men, dirégeting them, eneouraging
them, scmetimes discharging them, but
always tryving to be just to them.' Hav-
ing been a methanic myself, and know-
ing just what every man in the servigd
13 expected and peid to do, T am able
to keep in elose and constunt touch with
every wire und pulse in the machine, so
to say, Yes, | muke it a point to know
my ten persopally—nothing  short of
that will do,”

Ilustration of His Methods

In times of trouble and threéatened dis-
aflection  Hedley the men’s
meetings and  talks to them., Tue
Sux's report of his talk to about 2,000
of them when o strike was threatened in
Augmst, 1916, will illustrate his methods.
He had gone to the hall with President
Shonts, Following Shonis’s formal ad-
dress, Hedley snid:

Well, boys, ['ve got it on the boss
this time, He's tho orator and I'm the
|nj..1:l'.:1[-ul;r-ll \\'nrkm;{'l'h:\ﬂ among you.

[ remember the time when [ worked
with many of the men whose focen [ ses
hera and when I did not have enough
money o get my overnlls washed every
werk,  Tthink I know how you mon feel,

I wouldn't be human if I didn't. But

gors into

Cantinued on Tenth Puge,

TwoMen Who Have Made Notable Successes in New York

Ralph M. Easley, While Seldom in Lime-
light, Ranks Among Highest in Amer-
icanism and Service to the Nation

FrIRILE Amcericanism, wholly sincere,
_V is the dominating impression Jeft
ugion any one who meets Ralph M. Ensley,
fiunder and execative of the National

@ivie Fedefation, the nationwide organi-
zation for betterment of humanity just
rounding out twenty years of ila exist-
wnee, Countless thousands know of the
federation and its work and have bene-

fited from it. TFew know the man who

thought out the scheme and who has

given the best years of his life to its
fruition,

Ralph M. Easley's personality per-
vades the federation—and it should—yet
s0 modest is the man, so reliring, that
only the few who have helped him make
the yorganization the power it is realize
his foree and the strength of |his
character,

No Croix de Guerre i his, nor has he
a Distinguished Service Mednl. Yel in
the unwritten history of the great war his
part was not a4 small one. Hia sterling
patriotism leaped forth at n eritical mo-

ment and through the machinery he had®

built up in the federation were accom-
plished results of incalulable value to the
nation and of inestimable help to the
Allies,

Two Service Stars.

Two blue stars adorn the tiny service
flng that Cutters above his desk in a sunny
office on the thirty-third floor of the
Metropolitan Tower. They etand for his
gon Ronald, who answered the eall, and
for his daoghter, Miss Donna Easley,
whose songs lightened many a painful
and weary hour for the men in the camp
liospitals. Two others stars rightfully
could have been placed there—one for Mr,
Basley himselt, the other for his devoted
wife and nssistant, who did so much
work in furthering the war risk infur:
ance plans and in devising the details of
the national housing operations:

Though to wmany it would seem thut this
war work was the apotheosis of the fed-
eration and its founder, an interview with
Mr. Easley yuickly disillusions one
Problems of reconstruction engross him
and ‘constitute the federalion’s aetivities
nt present, and leading all these is the
solution of the problems of industrial un-
reset and a campaign against the propa-
ganda of Bolshevism. Much of the active
campaign against the Reds in this country
can be traced directly to the National Oivie
Federation, and many an organization
that wns threatened with dominntion by
its eadieal elenients hog been hold safely
Ameriean when the fucts were fairly pre-
sented to its lenders through the same
source. “Amenca, first, lost and all the
time,” is the spint that animates the fed-
eration nnd all affihated with it.

Adherence to one¢ idea is the force that

lins brought the National Civie Foderse
tion's founder to the pluce he holds in
the sociological and industrial world, He
always helieved thut most matters affoot-
ing labor and eapital conld bo ndinsted
if only ench sido, would admit that there
was another side to the question. Work-
ing on that prineiple, he hag nssembled a
body that Lns Alton B, Parker for its
president and Samuel Gompers for its
vice-president, and which includes in its
ex¢autive council Charles 8, Barrett, press
ident of the Farmers' Edueational and
Cooperative Union of America; V. Everit
Maey, Nicholns F. Brady, George W,
Perkins, Vincent Astor; an organization
that fosters n debate at a luncheon be-
tween Hugh Frayne, labor organizer, and
August Belmont, banker; that brings to-
gether Warren 8, SBtone, head of the raile
way workers, Dr. Alvah H. Doty, physi-
cinn, and Mrs Coffin Van Rensselner,
prominent in society, to solve problems
in civie health matters.

Being able to apcomplish these things
in peace times, it is no wonder that when
the world erisis eame the National Civie
Fedeération was able to outline a poliey
that met many emergencies,

Mr, Easley was assistant to Mr. Gome
pers in the commitiee on labor of the
Couneil of National Defence, and Mrs,
Easley was secretary of the committee.
Practically the entire maclinery of the
federntion was turmed over to that eom-
mittee, and Mr. Gompers has publicly
testified to is great value. Wherever the
muchinery of the federation could be
used to advantnge it wans placed at the
service of departments of the Govern-
ment, M. Ensley’s services were often
utilized by the Department of Justice and
the Military TIntelligenee Burean in the
investigation of enemy activities.

Exposed I. W. W, Activities,

When the 110 I, W, W, leaders were
on trinl in Chiengo and o nationwida
campaign in their defence was  being
waged by the National Civil Liberties
Bureau Mr. Ensley put out a hrochurae
expusing the lawless netivities of the 1,
W. W. and showing how that organizes
tion had acted as an noxiliney 1o the
enemy esplonage system an this country.
Mr, Easley organized the Lengue for
Nutional Unity, which'earried on u vast
publicity campaign to keep the peopls
of the nation united back of the Govern-
ment in its conduet of the war to a vie-
torions conelusion, which vighantly a.-
tacked propaganda for a premature eom-
promise peace, and which wag found help-
ful on many veeasions i gpecial work by
the Committee on Pubhe Information.

Out of its work and investigations djir-
g the war the federation g:!ir!t'll M-

Continued on Tenth Page.
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