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A vesolution s a pood thing in ttaelf, but a

HERIE (s rotten hose and plenty of it In
Philadelphia. The responsible ofMclals
1 s suld po, and thers is no resson to doubt
thelr nocnracy. Only the splendld eaprit de
of the Fire Department and the excel-
moe of the permonnel have prevented serious
and maintained the splendid record for
prevention which Philadeiphia has en-
The parsimony of Counells, however, In
without excuns, It has neglected a very ob-
- wious duty, and by so doing has menaced the
. entirs oity. Its bitter antagonism to the re-
form Administeation, the sxcollence of which
5 made it o red fiag to tha Organization,
~ ol ba no exouse for its obatinate refusn] to
' 'supply necessiry hose. Tt is humiliating that
"~ & protest of the Insuranocs companies ahould
aye beon neocesanry to bring Ceuncils to a
fecognition of its duty.
. Hut this sort of thing is what gang rule
1 Ly EARA It is what the peopls vote for when
= _ cant thelr bullots In favor of puppets.
. Probably Philadelphin will get some new hosa
& I__'“' now, and it In bettar lats than never, but How
' much longer are the necessities of the mu-
‘nlcipality to be sacrificed to the patty politics
of gentlemen who are always ready to sub-
ordinate public Interests to thelr own prefor-
maont T

£
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Concentrated War Must Be Short
HERE wnas never a war like this, Battles
formerly were fow and far bstween, Whan
the Unlon and Confederata armles fought for
n days about Richmond it was so uhusual
Bn event that the contast took [ts name from
the fact. But war now iz one long, continu-
~ olis affalr. There I» no ond, The thunder of
= the guns !s conatant. Day and night they
5 . baleh forth their messengers of death. Thern
L) -ﬁ.' 8 no rost for man or metal. Thess modern
" battering rams are as persistent as the sun

o Inlts coursa.

.\ And therein lles the hope for early peace.
'iﬁ[,.- The casnalties have been exaggerated, but
" mcourats analysis stfll Jeaves them stupen-
I dous. Cnrs which bring up fresh troops do
" not return empty. Thelr journey back is rec-
ﬁ? ‘ognized by the stench which precedes and
L follows them. The life of the guns nlso I8
% short. A hundred discharges will roln mont
L of them. Buch a saturnalin of destruction
| muet inevitably wear itself out. It not only
' | sxhausts the nations’ human resources, hut
St wantes with appalling quickness thelr ma-
~ prial means. Tt 18 war continnously at its
¥ Mupreme moment, a constant crials, beyond
. tha power of human stamina and nerves to

_ Thers la mors fighting now In a weak than
gw used to Do in n year, A year's war now
wd yeare® war In concentrated form.
will be pease In exhaustion and ex-
om 18 oertain.
| = ——— - - ——— |

meils Refuses to Help Unemployed
- HTYHIR! Mayor has shown Councils how nearly
S L half a million dollara can be made avall-
Wl mbla for the rellef of the unemployed. The
mited Gas Improvement Company would
that sum in sobatituting gns for gaso-
) lmmps. This would result In the saving
iy of thousands of dollars for the city,

‘it worrld nlso mean better lighting.
" The unemploysd ar clamoring for work.
. Whay=noed it in order to keep body and soul
| fogimhen But Mr. Connelly, who a few
: ago prated so nobly of what he would
Br fhess men, actually does nothing ex-
Block the plans of other people who sip-

tavor helping the needy. For the Or-

vefumal s look facts In the

have nothing to do with them, and he will
partnit them (o have nothing to 96 with his
theorten, Not once so far in his caresr have
events Justifted hile analyses; but In overy
great [smue he has sapoussd he has  boen
found on the wrong wide, It Is the sort of
morality which s seentnally extreme erualty,
for in It there is nothing but disappointment,
disilluatonment and dlsnster,

The tatusous Phillppins palley of the Ad-
minlstration s Mr, Bryan's, He In responsihla
for (. If dismfection theroe becomes general
or dangerous, It must be remembared that
the sead of It was gown and nurtursd here at
heme, within the conlinental limits of tha
United Btates,

Give the Nation a Definite Policy

HERE are comminstons studying all guss-
A tione excopt those which are Important.
Nothing =0 the mouth of Congrasa
wnter as to provide for a board of experta to
Investigate and examine Into succesaful bBusi-
ness, but any suggestlon that an unsicosss-
ful industry, one which hans rotted under the
hardship of law, be aldad, is recalved with

polar fcinens.

maken

Our marchant marins has confessedly
heen starved to death. It has become emn-
cinted under a systemn of unparalleled exnoc-
tions, Omoe a great industry, It has bhacome
something wa are ashamed of. Year after
year we pay our toll to forelgn carriers, while
our own tonnage langulshes, As a remedy
the Adminlatration proposes that the Govern-
mant buy and operats merchant shipe, 1t
does not want to build the vesseln at home,
which would rehabllitate the shipbullding in-
dustry., It does not expsot that the  lines
wonld pay expenses. It merely understands
that the people ars determined to put our flag
once more on the high sean, and It proposes
to antisfy this demand In what {s At onos an
onsy and an extravagant way. Let the Gov-
ernment pay the frelght until the Ffraight
pays for {tasif, then turn the profitable busal-
neas over to private corporations,

The Bvewtso Leparr has ropeatedly urged
the appointment of a commission of experts
to recommend a definite national pelley, non-
partisan and no mora dependent on elections
than the banking aystem fs. BSuch a com-
miasion, for Instance, would be quick to see
that many of the disabllities under which
Américan ships now labor could he overcoms
by the use of Internal-combustion engines or
oll as fusl, under modifications of tha ex-
{sting Ilaws relative to the number of the
erew. It wonld miso be ahle definitely and
authoritatively to point out the advantages
which forelgn sliips have over our own, the
way In which equalization ¢cnan bhe procured,
what Government ald {n the form of payment
for mall carriage would be necessary, how to
make the merchant marine a powerfu) eub-
sidlary of tha regular navy, how ta afficor
ships, oto.

But Washington prefers to piddie along. 1t
doas not understand the problam, and it doea
not want to undesstand it. The Becretary of
the Nevy Is even convinoed that neautical
terma are confusing and shouldibe abollshed.
Naverthsless, the party that stands for sensi-
ble rehabilitation of the merchant marine,
without qulbble or fear, |s the party that will
be indoresd overwhelmingly in
1616,

November,

Get Off the Track
DISTRIBUTION af more than 300,000 to
smployes 1s an event of more than ordi-

nary Importiance, and the John B, Stetson
Company, which thus commemorated a half
century of productive activity, Is an excellent
example of American, and particularly Phila-
delphian, energy and thrift. Duetor Brum-
baugh was especinlly happy In his congratu-
latory address, *Thia country does not nesd
the volce of the pessimist,” he sald, “Whan
you find a man who can see no good In
Ameriea, you had better help to bury that
fellow allve. And when you bury him, bury
bl faco downward, so that when he tries to
dig his way out he'll keop going deaper.”

The Governor-elect, however, nead not fear
that many of the pessimints will try to do
any digging out. They are not bullt that
way. Their inertia ta absolute, and it Is In
moaning only that they display any vigor.
The country has had ita 2l of them, They
growl and gnash their teeth Im sesson and
out of wenson, and if industry were dependent
on them there would not be anough smoke
coming out of the factories to soll a handker-
chief. Between them and the muchkrakers It
is & wondar that even the everlasting hills
are left standing.

Awady with them and their complaining.
The country e wallng up. It is looking
ahsad, pushing Into openings, striving for new
punines=s and stimulating the old, The war is
doing somsthing to counteract the effects of
present tarift law, and with buasinssa off the
operating tabls it Ia the wus of opinlon
that the time has come for a sprint, Thera
{s & remotion toward optimism in all circles.
1f the passimists do not get off the track there
will be nothing left of them but the pieces.

It Christmas Day had been made to order
it eould pot have besn better, and that made
{he pesalmists very unhappy.

Those wha have heard the debatos are con-
vinced that the Prohibitlopists cannot make

ey - _ - +
PROFITS IN MIXING

BRAINS WITH BUSINESS

Suceessful Men Do Not Wait for Oppor.
tunities, But Make Them—Mind the
Only Commodity That Has a
High Market Value,

By JOSEPH H. ODELL
b AN WANTED!Y To tha short-sighted
those words sium up the whole phifos-
ouhy of life, They think there ara wo many
places to N, Just go many foba to be done,
and that the lucky man s he who managea
to get the vacancy, THe roal chances of
the modarn world are the posstbillties hnt
come from adding new values to old things
by mixing In a Httla more bralns.  Fortunes
and honors are walting for the
can mest mechaniesl neads, supply Indus.
trinl  defidlonclen, clip off a fow minutes
from the time required to asccomplish =«
glven pleoe of work or find h now usa for
n by-product.

Ithnbod Waahburn was a Naw FEngiand
bincksmith, working dillgently at hin anvil
One 4ay he jearned that no steel wire wans
belng made In Amerion; Groat Britaln had
n monopoly of the trade, e dotormined to
mnake the hest wire that could s made and
win the market. The new deparlure in-
volved study and experiment, but he per-
ginted until he drew nearly all the fine wire
used in Amerien. John. D, Rockafeller, when
every one was rushing to buy oll lands, saw
that the oll could ba Immeasurably Improved
In tuality and value by being properly re-
fined. He took up the prohlem from n
sclentifie atandpoint, fitted up a laboratory,
studied chemistry, carrled on experiments
day and night, until he was ablh to triple
the valus of every gnllon of crude oll he
could ‘get.

Men of Imagination

Ell Whitney snw the plles of Southern
cotton belng troeated by hand, and realined
that If & machine for clearing the green
cotton seed could be devised 1t would de
the work of a hundred men and make the
Southern States prosperous. He not to work
with a will mnd Invented the cotton gin.

FErzra Cornell saw that telegraphy could be |

only an expensive Juxury If aingle wires
had to be Insulated by a shenthing and inid
In trenches underground; so he set up poles,
Insulated the wires with bottles and madeo
the world his debtor, Elas Howe bullt his
mechanionl sewing machine hecause he
suddenly realized the coat and slowness of
hand labor. Bessemer invented hia famous
steel process because he belleved that steel
would take the place of Iron and wood If
It conld be made cheaply, qulckly and In
sufficient quantity. MeCormick bullt his

reaper and harvester when he had estimated |
that the population of Amerion was Increas- |

Ing so rapldly that It would soon be Im-
ponsibls to feod the many milllons If grain
had to be mowed and hound by hand.

Wherever there |a n possibility of cheap-
enlng production by new methods: of pro-
ducing two articlen where only one Is now
avallable; of quickening transportation; of
simplifying processes; of adapting nutural
forces to mechanical ends; of saving time or
strength to (he worker, there is an oppor-
unity, Scattersd all over the earth-—latent
in the moving air, dormunt In the up-
turned sod, pulslng in every flowing stream
~are forces or fabrics that say, "Wae are
yourn, If you will use us"

The Two Machines

“If T had only thought!” The man who
puts no thought into his work is only a
mechanical devica for carryving out some
other man's thinking. The difference betwaen
the human machine and the metal machine
ia that the ome can suffer and the other
cannot, We stand today on the threshold
of immeasurabin possibilities for men who
will think, who can think. Almost every
industry In In Its Infancy and is demanding
clear brains and skilled hands to gulde It to
its larger development; every profession 1s
seeking for men of disciplined mind and
trained imagination te cope with the ever-
enlarging opportunitiss,

It |s almost possible to arrange n
showing the financial
plied to raw materinl. A favorite lustra-
tlon Is: “A blucksmith muken five dollars'
worth of fron Into horseshocs and gots $10
for them. A machinist makes the samae
emaunt of Iren Into nesdies and gots $6800.
A walchmaker thkes o similar plece of lron
and makea (Ut into mainsprings, and gets
$300,000; or Into balrsprings, and gels §2.-
000,000, #0 times the wvalue of the same
welght of gald”

Undoubtedly the great difference betwesn
the successful man and the comparstive
fallure does not le in the amount of work
dones by sach, but in the amount of intel-
lgence, brains &nd thought put Into the
work. One man puddles lron, and when
he had worked for hours the product Is
wtill tron; another man takes the same
metal, adds brulns to It, and though it in
still lron, yet by virtue of ths creative and
constructive thought It has become a ma-
ahine. The quarryman cuts out & block 'of
martle by mere muscle; Baint-Gaudens
taken It, directa hin bhand by his bruln and
produces a plece of statuary that ia worth
its welght In goid,

Conguerors of Circumsisnce
“Whoever n resolved to excel In paint-
Ing, or Indecd fn any other art,” said Sip
Joshun Reyunolds, “must bring sil his mind
to bear upon that one object from the mo-
maent that he rises till he goos 1o hed” Aris-

valug of bralns ap-

tween an oFdlnery man aud Issas Newton
consiess primarlly in this, that the ons is

scnle |

men_ who |

nl

mallgn dlaposition of the offender, It Is throw-
ing aand Into the machinery of life. It Is de-
iibernte meannoms. It {s unwise and unjust to
tolerats in anywhers.

And yot It In o common, In so many Canes
whera one thinks he has nnothar at n disad-
vantnge, he Is inclined to ahow hin ill-breeding.
We no often hear a meek, quist person ask a
pimple question, only to ba erushed by n snoer-
ing, Insulting answer. Whatever the plane of
authority a pernon ocouples, you ean alwaya tell
whether he |8 s gentleman or not by the tone
of anawor he gives to m simple question: and
if he Is not o gentleman, he han no buaslness
pecupying a place whers he {n brought Into
constant enntact with the publie

It in just ns Incumbent upon A man to be
courteous an It ia to ba honest. No man knowa
{ the dutles of his position If he has not learned
| that among the very first I to be a gentle-

man

SWITZERLAND'S CITIZEN ARMY

The Inexpensive System Whereby a Foree of
Half a Million Men Can be Mustered at Any
Moment for Nationn]l Defonse.

Howard [, Wheelnr, In Hhrper's Weakly.

Switzerinnd, certainly the most demooratic
natlon in Euarope, held by some writers to
e the world's model SBtate since the adop-
tlon of the Constitution
standing army, Its only permanent military
oMoers are military trolmers, selected by
and under the supervision of the general
Governmant,

With n populstion of about 4,000,000, at
an expenditure of less than $8,000,000 an-
nually, the HBwiss Confederntion oan, in an
hour of nesd, muster & Aghting force of halt
a  milllon men, trained and perfectly
equipped, :

With a

costs the

population of over B0,000,000, It
Republie of tha United States In
the neighborhood of $50,000,000 to maintain
A professionnl
In emergency, could throw n hare 50,000 men,
Incompletely equipped, into line of battle.

To trace thoe Swiss 8,000,000 Into a fArst-
cinas defensive foree of half & milllon Ia ex-
ceedingly simple.

The money gueés for training, clothing and
equipment and pay of soldlers and oficers
while they are with the colors. It a not
wasted in politics, because it is next to im-
poasible to play politics with the Swiss mlil-
Itary aystem,

Every male citlzen of Switzerl@nd, who ls
| mbla, recelves milltary traluoing for certain
short periods between the ages of 17 and
b2, Every two years, for the first 10 years
—that 18, flve times In all—he answers a
call to the colors. His period of tralning
ta never more than %0 days for any one
year, and that only in the first year. If an
artillery recrult his training covers 76 days:
if in the cavalry 00 days, and if in the In-
fantry 60 days, The pariod with the colaors
shiortens as he grows older. During his
third, fifth, seventh and ninth years this
period of tralning is from 1% Lo 15 days. He
Is pald only during the time he s with the
{ colore. More than that, so far as Is pousi-
bls, hisx military training is made to follow
the Itnes of his cocupation. If he is & baker,
he finds his place in the commissary; If he
v an electrician, he can enter the enginears
or the slgnw! corps, His commander of
troaps ta elactad by the Legialature. He has
as good a chance of becoming an oficer as
any of his, fellows OfMcers are drawn from
the renis woconding to menlovity, and ap-
pointed by tha Governthent.

“Compulsory service!™
| Those are the other scare wards, the team-
mates of “milltariam.”

The Bwiss milltary tralolng s the law of
the land, certainly, even If ji has become so
by vote of all the people Ita relation

of 15874, has no,

military organization which,

WEATHER BUREAU’S SERVICE TO THE CIf

=)

It Saves Philadelphia More Money in a Year Than the National
Costs—Commercial and Maritime Interests Benefited.

By GEORGE 8. BLISS
Sertion Director, U, §. Wonther Hurean.

HE transfer of the United States weather

service from the Slspul Corps of the army
to the Department of Agriculture created
tho mistaken idea, which has since previlled
in many guarters, that its chief mervices are
rendered to the farmer. The facts are that
prior to the rural matl delivery and the wide-
spread use of the rurnl telephone the farmer
recelved practically no weather service at
all. Generally the period covered by the
forecast would expire before he could be
reached with the information,

The chlef benefils of the service always
have been, and perhnps always will be,
renlized by the ceommercinl Interests of the
larger citles, 1L I8 trus that In some of the
thickly settled frult-growing distriots, where
there is a network of telephones, the frost
warnings and the cold wiave warninga are of
immense benefits, second only to that which
acorues to the more condensed and concen=
truted Interesta ns found In the larger citles.

The average townsman reads the forecast
In his dally paper and then, without consld-
oring the precise period which it was made
to cover, he looks out Yo see I It Is being
verified. 1If the conditlons correspond to the
forecast nll is well and good and he thinks
nothing more about It. If the forecust i
not being veriflad at the time he dlsmisses
it with contempt, and with the thought thit
tha bureau I8 only another Instance of sense-
legs appropriations and useless dralns on
the public treasury. Thus It 18 that the
average townaman profits very little in a
direct way by the Information which the
bureau collects and disseminates.

Cheapens Cost of Living

In an Indirect manner Mr, Cltyman profits
to a much greater extent than he roallzes
This is because he ralkes none of the produce
which he consumes, but buyas it all in the
open market. The services of the woenther
burean result In the saving of vast quantities
of parishable produce. These savings somes
times begin In the fleld of wproduction, =8
Instunced In the large frull-growing reglons,
where frost warnings frequently save the
crops over large distriota, Thess savings in-
croasd the supply and naturally cheapen the
cost to the consumer.

The saving Ip the feld of production is
only a beginning, for the goods must be
transported to the consumer, sometimes over
long distancss. During the winter senson
much care must be exercised Lo proteot them
from injurious temperatures. The transpor-
tatton companies and the large shippers
have learned to govern thelr shipments in
accordance with the telegraphis reports of
the weather bureau, and not ta aend them
through districts where unfuvorably low

i

gurding the warnings, belleving i
conld outride the storm and cou '
by not remaining In port, D

glx yemrs no storm of consequent
lts appearance on the Atlantic @
the Grent Likes unheralded by
ings of the Weather Bureau. Su
tlon for the maritime interasts mes
to Phlledelphia, the second largest
the country.

Educational Uses :

The duily wenther mapa are sent to
of the schools in Philadelphia and ths
rounding towns for use in the physio
clugses. With thelr afd it is hoped
coming generation will gnin a falr kne
of the charncter of storma and thelr »
ments, and that all of the old superst
regarding the weather will vanish gomp

The work of edocation would have.
greatly foollitated (£ e had secured the Pr
posed observatory in Falrmount Pazk. Al
though City Councila appropriated the r
neaded for the project, the citizens did. v
support It strongly enough to convines
Park Commission that it should ba bulltd
the Park. The bullding would have costl
people of Philudelphin lesa than 1 3
capita, and would have afforded excells
fucilitlos for classes of sohool ehildrenito
come femiliar with the workings of the B
rent.. Tho observutary would have
equipped and maintained by the a
ment without expensa o tha city
the Initlal cost of the hullding.

The dally forsonuis of ordinary ;
and temperature changes nre relntive!
important. Ordinarily they protoot
life nor property, and are in reality y
matter of convenlence, However, they
the part of the bureau's work that <o
most prominently befora the general _L'
and are consequently the fenture by v

its eMclency s judged, f

REMEMBRANCE: GREEK FOLK-S0! N
Not unte the forest—pot unto the forest, ]'
lover! 1
Why do you lead ma to the forest? 4
Joy ls whers the temples ure, lnes of d .
swinging fav,
Drums and lyres and viols in the town
(it im dark m the forest),
And the fapping lagvos wifl blind me
clinging vines will bind me
And the thorny rose-boughs tear my
BOWh—
And I fear the forest,

Not unto the forest—not unto the forest, €
ovir! !
There Waa ona once who led ma to the 6
Hand In band wa wandered mutes, wh
pelther Iyve norc fluta, -
Jdttle slars were brlght inst the O
(There was wWingd In the forest)
And the thloket of wild rose breathed
Ipe locked cloke A
Dlany perfumings of aplicenard and muss
1 am tired of the forest.

Not ur;!.n the !«mu:t—-mt unto the uu-t.'
over! A
Taks mo from the silence of the furasiis
I will love you by the lUght and the,
Aruma at pight
Apd echolng of laughier in my esrs =
But here in the [orest -
I am ;:illn remembering a4 forgotten,
V& F -
And my eyellds wre locked down for B

legry— N
Mhm" in tha forest.
] .
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