John €. Murtln, Treasurer|
p A , John M, W

- EDITORIAL BDOARD
e H. K. Centra, Chairman.
WRsdsussgsny e Fnneutlive Kditor
& Olou-lcnm.ﬂlm“m!"

TAMIeheS Aafly at Pentso Lator Dullding,
__ Ina tiea Bqusre, Philadelphia,
ORNTRAL . .. ... Drond and Chestpul Hirests
dessaisanseinosso i PrEIEUnion Dullding
<o ATOA, Matrapelitan Towar
woie o T Motie Insiirance Nuliding
oo Watsrion Place, Pall Mall, 8. W,
NEWS BUREAUN;

Fatriat nulmfu
= T Dullding
frte

uilding

B L]
ATy m us

SUBSCRIFTION TERMS
Damy C;nt. wix ronta, R; minll, ponipnid
e whars forsl ml
e S e, A et
’ Bayatie in sdvance :
wALNUY KEYSTONE, MAIN do00
! all communitations ta Bvening

Independence Bquars, Phitadeiphis.

— — —— g
AT TEN PRILADELYMIA FONTOFTICN AN SBCOND-
CLANS ML MATTER,

- < —
HWIA, TUKSDAY, DECEMAER 20, 1914,

W gn you wde failure on the broad highway
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e Old War Horse” Does Not Flinch

Ll gentlemon who attended the confer-
ence in the Mayor's office yestordny to

lar the problem of unemployment were

L &t all confused or minled by incldentals,
knaw that $50,000 sops would not solve
unfortunate situation, and they real-
fully, too, that tha thing to be sought

& permanent and not a temporary remady,
ﬁt conference represents the firat sclen-

3 attempt to ald the unemployed, In con-

to the political blundering that has
joterized other so-called efforts, The

: DF's statemnent Indicates that the munic-
ly_ and other large employers of labor
"  undertake to distribute employment
the greatest number possible during

, and later to Initlate legislation de-
i to provide a clearing houne for employ-
Some action also will probably be
e to compensate for seasonal employ-
ent and endow positions with permanency.
J municlpality's puart in this progrum
depend largely on the attitude of
ls, which in turn e dominated by the
! Committes, over which John ¥,
anelly presides with dignity and author-
Mr. Connelly, we surmise, will be glad
) do something to help the unemployed If
® Is shown how. He has been momewhat
umped, it seems, by the Immensity of the
oblem and its possible effects politically.
ther the Finance Committee nor any
pber of It would willingly keep & man out
& of a job, It may wafely be said, and if some
hold two jobs while others hold none,
t i& plaln that the committeemen are as
m grioved about It as anybody else. To
i who hath shall be glven—Iif he has the
necessary pull.
Tha people of Philadelphla, disgusted with
nells, have looked to the Mayor to over-
all diMcultien and do something, The
“War Horse" Is not dissppointing them.
The conference yesterday wis a guaranteo
‘that, and something tangible will be done
Aunless the stubbornness of Councils passes
~all bounds,
"

President Will Not Be Fooled
I8 announced that the President will
yato' the Immigration bill If & comes to
with the literacy test left In It. So he
The character of i man has never
been tested In a spelling book, It may
grime to be Ignorant, provided an op-
noet to be Ignorant has been
pted, but, unfortunately, the American
o school system Is not In vogue in all

parts of the world,

The unterrified Democrats of South Caro-
 where Governor Bleuase Is sbout to re-
into obscurity, would be In & pretty fi

reading Bnd writing were required of

A good many thousand would have

emigrate to Patagonin. Yet they are of

(American atock and are not lacking in

atiributes of patriotism. Some of the

4 of the world regarded scholar-

' & sign of effeminacy, They could not
Hits and they refused to be taught.

eniral #re people lacking In moral

‘When an X or other kind of ray that

: ’b.nthoaoulntllubjmh dis-

4, our Immigration rules can be madas

Until then, forelgn police records

mewly chosen Bpenker of the Assem-
¥ Jersey promises & much-needed
Bimpls in itself, It bids
pakie those legislators who would con-
r ulterior ends beneath a cloak of

) mome forth and reveal themaslves,
pnise 1o thatl when & lagislator Intro-

. T 3 ks oy 7
veunTed by soee of 1te sloquent teaders. T
have Been miainfortaed and beguited, Some
of thety, no doubt, have been sxamining thelf
bodies for the brutees which (hey exnnot find,
and other marka of eruelty, The Filipinos
munt not be governed ndalnst  thelr  will,
whereford, eay our logieians, Jot them be
turned over to the tander morcien of bandits
Give them freedom; that is, let them Mexi-
oanlee thomsalven, Lot Lhem vlot and murder
and ravage, If they want to, for |t In of such
things that demooracies are made,

It In m pity that the Filipinos should ba the
vielimk of wild theorizing bers, bul It has
long been & maxim that thers Is nothing so
good asm dellvernncs from ona's friends,  Yen,
the Jones bill s probably the causs of the
econuplracy, but through the promises of its
frisndn and npot the oppasition of s oppo-
nents. The incldent doubtiesa will be of con-
siderable valye In tempering Governor Har-
reon’s attitude. In government trifling never
pays.

The Port is the State’s
HE Stale of New York bullt New Torl
clty when [t bullt the Frie Canal, One of
the moat valuable assots of Pennaylvania is
the port of Philadelphia, 71t I8 nn asset which
the Biate cannot afford to let deterforate,
dlther netunlly or comparativaly.

The port Ia & place of minchinery which
must be kept in perfect order at all times,
upsto-thé-minute In equipment, and Its fa-
cllitien offored nt moderante cost to usora. That
the State should put the full welght of Its
credit and resources behind the port Improve-
ment movement s too obvious for argument.

Thia Is tha program:

We recommend that the State bulld
wharves nnd warrhouses provided with
the best mechanionl franashipping caquip-
menty that ahe take ntepn for the com-
pletlon and improvement of the helt line
rallvwvay nnd lia connection with wharvens,
warehouses and rallroads; that she maln-
tnin wharves for tranalent or Independent
veanelny that she bulld n drydock to no-
commaodnte scean sfeamers of the Inrgent
type; that ahe keep the docks dredged,
and that she provide deeper channels In
the Delnware and Schuylkill Rivers, I
the Inltlal steps for elnborate Improve-
ments are tnken at this time, Phiindeiphin
with Ity natural advantages will be re«
stored (o the posnition of commercinl mu-
premacy that she onece oceupled.

The sooner it in transiated into fact the
better It will be for Fhiladelphia and Penn-
sylvania.

Brain Bacteria

ROF. LOUIS F. BISHOIM8 theory that

hard, consecutive brain work Induces an
insldioun disensze which shortens the lives of
intellectuals need not halt the mental efforts
of the ordinary man. The majority of us are
willing to take stich chances of longevity os
came to Littre, Mommsen, Dollinger, Emer-
son, Gladstone, A, ;. Wallace. Cardinal New-
man and others of simllar mental calibre, In
fact, It would not require o very large ceme-
tery to accommodate the men who hiave
thought themselves to death. But even were
there such dangor it would be better to die
yvoung and glve the world a few vital
thoughta than to live for & century and be
nothing more than an echo.

"Me, Jim and Justice”
OUCH the Organization on the quick and
It hollers, as Director Porter has found
out. Let a prisoner Inform certain Magis-
trates that he 1s under the protection of this
or that politdcian and his Innocence |s estab-
lished Immedintely; that is, he does not have
to establisgh It, but is sutomatically released.

“What i the prisoner accused of "

“Assnult and battery, your Honor,"

“Gullty or not gullty?”

“That s Irrelevant,”
Shane, boss of the Bteanth Ward.
fendant's a friend of mina."

"Discharged.”

Bimple, Isn't (t? Yet multiply the Incident
by a thousand, nnd the voting strength of
Jim McShane Ix easily explained, The fellow
who gets arrested now and then for misde-
meanors always has the boss to say the word
thut gels him off scotfree. That is what
Magisiratex are for, whieh will be of Intorest
to people who have Imagined that these emi-
nont gentiemen ware for ornament only,

The police are handicapped whan the
friendships of a prisoner are of more impor-
tance than his gullt or innocence, of course,
end Director Porter In quita right In saying
#o, even If it brings down on him the
excoriation of an eminent Judge. And the
“women of the street” peem to be particularliy
fortunate in obtaining quick releasss. Diree-
tor Porter has the proof. He |z not “talk-
ing through his hat' That, perhaps, ox-
plains why the Organization is dlsgusted with
him.

interrupts Jim Me-
“The de-

Bank on Men, Not Methods
HERE is nothing to eritivise In the rec.
ommendations of the Pennsylvania Econ-

omy and EMclency Commission. Undoubt-
edly & number of the State departments can
be improved by the Introduction of up-to-
date business methods. Let us reform or
rearrange the auditing, systematize the pur-
chaxing and roedefine the duties of the pev-
eral oMcials, But even If we got the mech-
anism of administration perfectly modern
und sbsolutaly fawless it will be no guaran-
ten of good governmaent.

Nothing ¢an ever bo a substitute for brains
and consclence. We may have antediluvian
methods and medleval machinery and colo-
nial bulldings, but If we have blg, broad,
enthusiestio, clean and patriotic men fNlling
publie oMues we sbhall have good govern-
ment. The power of appointment possessed
by the Governor is worth more than sil of
his other powers combined. If he refuses
to meke appolotments simply ss 2 reward
for past political services, or with & view
to insuring & fulure party victory, and makes
his cholce purely upon the character and
the abliity of the sandldstes, he can be sure
of a notable and soctesaful administration.

e ——

The Priaident cams within two years of
helag 46 woarm ol yesierday,

the Italians to take
Jill'tw.hlllnlh(

NATIONAL SPIRIT

What the War Means to a Country Suf-
fering, Like Belgium, the Hardships
of a Conflict Which It Had No Part

in Making.

By EDMUND FULLER

HOULD this war end with the aulanomy,

it not the Independence of Poland, suoh A
reward for Ndalily to Russla In her hour of
need would he no undus compensation for
the trinls through which the unhappy land
in now passing. The Poles, like the Belgians,
nre suffering from the hardahips of a contest
In which they orlginally had no Intereal. The
determining battles betwesn Russin and Ger-
many are taking place on Pollsh soll; And,
which ever wins, desolatiop must be for the
tima the portion of the people.

The woes of Poland are ns famillar In ro-
mance as in history. In that tearful novel
which a former gensration réad with avidity,
“Thuddeis of Warsaw," Lhey were recited
with sentimental rapture: and the Thaddeas
of our old felend, “The Bohemian Girl" could
nlwaye hring down the houss with his stir-
ring reference to the time when the falr land
of Poland woa plowed by the hoof of the
ruthleds Invader.

Freedam®s Shriek

The historian, less patrtial, has had Lo con-
fess that, little ax the parvtitions of the couns
try wepn Justified in morals, the Inhabilants
thomuelves ware not wholly blameless for the
fate that overtook them, Freedom may have
phrieked swhan Kosciuszko fell, but she had
been praviously wounded in the houss of her
friends. Tt would hardly be an exaggeration
to sy that the Inability of the Poles (o gov-
ern themesolves made thelr country for yonrs
the plague spot of Burope, Almost from |ts
firat appenrance In  history, Poland wna
curaed with a military aristocrney quite a=
arrogant as that of Prussia in later days—a
oluan out of sympathy with the needs nnd de-
pires of the body of the people.

The eountry emerges from the darkncss at
tha end of the 10th century with the achleve-
ments of its firet King, Boleslaus, who, after
Incoxsant warfare, dominated the whole re.
glon frrom the Carpathlians to the Baltle and
the Eibe to the Bug. When ho died the
whola structure collapsed, and for nearly
three centuries Poland, divided and sub-
divided, wns devastated by her neighbors.
The Tartnr Invaslon in the middle of the 10th
century left her well-nigh prosirate. The
Lithuaninns and ths Teutonle Knights be-
tween them might have completed the work
had it not happened that the force of clreum<
stances drew Poland and Lithuania together
under one King.

In 1008 Biglsmund the Great came to the
throne, and under him and his son the king-
dom for exceeded its old power under Boles-
Inus, Tr= western boundoary was %0 miles
from BHerlin, its eastern 150 miles from Mos-
eow. Iis population doubled, Itz induniries
developed and mettled governmont blessed its
Inhabitants. But with the denath of the sec-
ond Sigismund It passed under the away of
elected Kkings, Ita Diet became an olignréhy,
nnd its aristocrntic milltary caste obtained
full domination. Nor wax the rule of this
enste aven efMelent, The liberum yeto, or the
right which any membar had of objecting 1o
and thus bloeking legislation, made |t possl-
ble for an individual or a faction to force the
Diet to a palley of Inactlon, no matter what
the peril of such a policy might be. Thia
brought the nation to anarchy on more than
one occeasion.

In fact, the history of Poland from this
time down to the third partition in 1705 s a
rather dreary chronicle of disorder and dis-
aster which the herole deeds of men like
Sobleski and Kosclustko cannot altogether
redeem, Sobleskl defeated the Turks and
saved Vienna, but he accomplizshed nothing
in the way of the internal roforms which the
country needed so much, Tt may be doubted
if any ons could have done this. The turby-
lent nobles had the real power, and thoy usgd
It anlely for thelr oawn beneflt, The miscries
of the peasant class could hardly have been
greater under a forelgn tyranny,

The Land of Kosciuszko

Soblexki's suctessor was Augustus of Sax-
ony. He involved the country In wor with
Bweden, and Charles XII tried to force
Btlanlslaus Leczynskl on the Poles as their
King. He did pot accomplished his ohject;
but the slective nature of the monarchy en-
abled Russia later to get the place for Au-
gustus 111, and on his death for Ponlatowakl,
Thess were the svents which led to a leagua
among the more enlightened Poles ta reform
ths Government and to pressrve the natlonal
independence, now obvioualy threatened, The
movement falled, and the varlous partitlons
of Poland among Russin, Prussia and Aus.
tria followed. It was against the second par-
titlon, In 1783, that Kosciuszko and his as-
pociates fought,

That epleods in in soms respects the mont
splendid in all Polish history, Kosclussko,
As Mme. Bembrich has veminded us, had
fought in the American Revolution, where ha
greatly distinguished bhimself under Gates
and Washington, and was chlef engincer In
constructing the fortifications at West Foint,
After tho war he recelvad the thanks of Con-
greas, and was made brevet brigadier gen-
erpl.  These milltary experiences were of
value to him In hls atitempt o free FPoland,
Although finally defeated, he kept the Aeld
for six months against a greatly supartor
force, Thereafter Poland ceased to exist. To
Austria, Rusain and Prusals went the spoils
and the honors of war.

Austrian Poland hoas heen falrly contented.
Russlan Foland, after the failure of the lib-
eral copstitytion grantad by Alexander T,
has been a hotbed of smoldering hatred
agalnst the barbarous methods of 1ts masters.
German Poland has resiited [0 the uttermost
the policy of peopling It with CGerman lmmi-
grante. Yet in this tims of trial ths sym-
pathies of the Poles seem to be malniy Rus-
slan, largely because of the promises which
the Russiun Government hus made, Whether

4y [
MAGISTRATE'S

COURT
NO.
41144

ments of Muir's lifa was Emerson's shrinking
from o night in the sequoins under the stars.
The Congord philosopher gama 1o see the big
trees, Mulr was his guide and a sunsat glow
transfigueed the west, What an opportunlly for
the guthor of the "Song of Natura''! In vuin his
admirar pleaded with him, 1t was getting Inte,
the dews were falllng, thore was a chill in the
wir, the camp bed was rough, strange nolses
were abroad, and mersony left Muld to Wi
wildernesn.

OLD-TIME HOLIDAY "ADDRESSES"

Night Watchmen of Philadelphin Used to Pre-
sent New Year Verses to the Householders,

HERE I8 a speclea of native poetry that

has completely passed Into eclipse, and
though to i large extent it was ruther crude
In style and not very lofty in Its homely
sentiments, It meems a plty that It i no
more. For many years the native muse used
to find expression In the “addressea” which
were distributed by the newspuaper carvlers
and by the city's night watchmen, before the
days of the volice,

The annual addresses which the walch-
men usad to present to householders in ex-
pectation of ¢ gratulty at Christmas went,
of course, Into oblivion when the city was
consolidnted and the walchmen gave place
to a more or less regular police, But the
newspiper carriers continued the custom un-
ti1 about the end of the Civil War. That
was n period of reconstruction In thls city,
as well as In the South. The old times and
old customs were bheginning lo give way to
newer jdeas and practices,

There was something delightful about the
pnabashed way In which the watchmen and
the newspaper carriers offered In verse their
clalmsa to be remembeéred at the festive sen-
gon of Christmas and New Your's. In the
eighteenth century, when the carriers, then
usually boys, began to present the sheet
contalning a poetical description of world-
enveloping evenls of the year coming to n
close, the verses wera of a higher Lype than
In the last century, when in all of the witch-
men's addresses a decidedly merconary note
was siruck. In the carriers’ addresses, al-
most until the custom died, the verses were
more of an offering than a deliberate de
mnnd for a gift.

A few of Lthese ancient addresses still re-
main in the collections of ayllquaries, and
they give a fairly lively impression of just
what the custom was, The newsboys of Lthe
eighteenth century, aa did thelr successors,
the carriers of the nineteenth, usually se-
lected some writer with o poetical gift who
would agree to write the verses for a small
sum, or, perhaps, would do It as a con-
tribution to the cause,

In the collected works of the young Penn-
sylvania post, Nathaniel Evans, who died In
1767, In his 25th yar, there will be found a
copy of the address he wrote for the newns-
bovs to give to thelr customers at New
Yeur's, 1762. Evans wus & young minister
who had decided postieal gifts. and no one
who reads his “"Verses for the New Youar,
1784, will doubt that probubly not one of
his young newnboys had any very elear ldea
of what he was driving at. The verses are
filled with poetical similes, which must have
entirely passed over the heads of those
whom they were intended to profil,
in short, & rather high flight

The addresses of the old-time watchmen
weant right to tha point, and even debated
It with the prospective giver. The address
of the Philadalvhia watchmen for the year
1818 in an excellent example of the stiyle,
both of the verses and of the rather humor-
ous audacity of the petition,

In the course of a dialogue bélween a
watchman snd a citisen this otours:

CITIZEN,
You've mo tilde of me 10 expect b reward,
With ull the wnd of g
Vor ‘watching Fhiadelnhis, Uheres titss op
Y e cone t
ﬂm%‘ round ut the close of

WATCHMAN,

sy
mmmhﬁ ® YOu Dy,

| systematio

It was, !
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. B laxes ap-

UNEMPLOYMENT AND THE LABOR MARKET"

Cost to Workers and Society at Large of Present Inefficient Means of
Bringing the Jobless Man and the Manless Job Together.

By JOHN B. ANDREWS
Seerelary Amperiesn Avsoclation for Libor Leglilelien,
[By wpecial srrangement with Tha New Republic]

1’1" IS apparent to any one who Knows any-
thing about the subject that our lubor
market I8 unorganized and that there is a
tremendoun woste of tlme and energy in
tho Irregular and hophazard employment of
workers, It Is this very great soclal waste
which weo are just beginning to appreciate,
but every method for overcoming it mo far
tried in America has been painfully Inade-
uante,

The Arst and simplest method of bring-
ing workmen and work together is by un-
individual search. A man not
recommended for a position by u relative
or friend often follows the easiesl course,
thit which involves the least Immedinte ex-
penditure of money and thought. He starls
from home und drops in et every sign of
“"Help Wanted."

“Help Wanted,” scrawled on a plece of
cardboidrd, i the symbol of ineMclency In
the organization of the lubor market. The
haphazard practice of tramping the streets
in search of it Is no method at all, 1t as-
sures success neither to the ldle worker In
his senrch for work, nor to the employer
in his smearch for labor. On the contrary,
by Its very lack of system [t needlessly
swells the tlde of unemployment, and
through the footweary, discouraging tramp-
ing which It necessitnies often leads Lo vag-
rancy and to crime,

Tremendous Waste

It & Impossible to reckon the cost (o tha
community of this methodless method, Be-
vond the tremendous waste of time, thers
In the waste Incurred by putting men Into
the wrong jobs. The law of chance decrees
that, under such lack of care, misfita must
be tlie role; and soclety now permits the
duily process of alttempting to it a round
peg into a square hole.

A second common meithod of connecting
employer and employe Ia through ths me-
dium of ndvertising. About 2000 newspapers
published in New York Stata carry every
year some 800,000 columns of “Help Wanted"
and “Bliuation Wanted" advertising, at a
coit to employers and employes estimated
nt $20,000,000—an expenditute of about $5
for every worker In the State, If the money
spent brought commensurate results, there
would be less ground for complaint, But at
present an employer adverilses for help in
several papers, because all the workers do
not read the same paper. 'The employe lists
the positions ndvertised, and then starts on
the day's tramp. At ong gate 50 or 100 men
may be walting for a alngle Job, while in
other places » hundred employers muy be
walting, each for a single employe. Unnec-
espury dupllication of work and expenas by
both parties |a spparent,

Philanthrople employment burcaus fall
mainly because of the taint of charity which
Justly or unjustly clings to them, and have
become for the most part merely “bureaus
for piacing the handicapped, Self-relinnt
workmen are inclined to shun such sgencles,
nnd employers do not generaily apply there
for efMcient labor, Charging smuil fees or
nons &t all, thess ofMces are unables to com-

whichi spend large sums of money develop-
Ing clisntelos among employers and em-
ployes. Trude unlon “day rooms” and of-
fices malntained by employers’ associations

new fee, colluslon with immordl resorts
sending applleants to places where thers 18
no work, and general misrepresentation of
conditions. .
Only recenily the writer heard irom'.t"
Northern New England labor official a hars’
rowing story of the lumber camps, whore
workers had been sent from private agencles
In New York and were fined and impossd
upon to an extraordinary degree, Xight
mean, Including a printer, a painter and »
clerk, were sent by another New York pri- =
vate employment agent to what waa des
scribed In their contracts as “conatruction 5
work, machinist and contract work.” The
men found themselves In o Pittsburgh steel
mill, before the furnaces. Physically unabla
to do the work required of them, they had
to apply to the office of associated charities =
for asslatance in finding work at their trades,
Although mn Investigation was made, New.
York State was unable to take any action,
a8 none of the complainonts was within it
Jurisdiction. Such examples could be multl-
plied almoat Indefinitely, .

Need of National Exchange System :
Public  employment bureaus, designed
partly us an offset to the anbuses of the
private agencies, date In America from 1800,
when Ohio authorized the first State sys-
tem, Today there are between 70 and 800
such bureaus, malntained by 18 States and
by & dozen or more municipalities. * %
Notwithstanding the work ‘of a few, thess
public burenus are stlll far from furnishing
an adequate medium for the exchange of
information on opportunities for employ=
m‘qnh L - - b
Every one who has studied the problem.

realiges that method and system in putth
men and opportunities for work in touch with

goch other will not of themselves prevent

oversupply of labor or of jobs, They will do
&0 no more than the Cotton Exchange t'u-llﬂ
agalnst an over or an under supply of cots
ton, They will serve merely as levelers
the scales of laber supply and labor demand.
Besides the unemployment which Is dus to
the fallure of men and jobs to find
other, there is much dys to other
which even the best system of employm
exchunges would not directly eliminate.
But every one vealizes that these olher
caunes of uynemployment cannot be sucossss
fully aitacked without a basis in compros
henalve, consclentiounly collected Informas~
tion such as cannot be furnished by ouf .
present machinery for deiling with thé probe
lem. Under present methods there exists né.
iutomalle, cumulative mesns for collecting’
the fucts. That results, of course, in -
gerated statements in both directiops. Oul
Piucity of information on this comples
vital question, has continued, even thod
labor problems in ons form or another hi
taken the lead as subjecis for : e
Any sclentific lawmaking on the "
of wocinl lusurance—eapecially un
ment insurance—and of vocational guid
must be grounded on facts of relutive

ployment and unemployment of

possibility of leoking m
Profiting by the paat, is out of the g .'.I_'I_
4'——'-l-'----— Al i




