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A FOUR-YFAR 'ROCRAM FOR
FRILADELPHIA

ﬁlﬂtﬁ on which the peosle expect the new
Istration to concentrate ita attention:

PQ Dealaware viovr bhridge,
drydock big euwough te acommodate

the
1 larpest 2h(;
Iy opriert of the rapid transil syatsm
ponvestion nil,
Budiding fo- '3 Foee Library.
m At Gfuveum
argemicnt fothe voater mipmsy,
omen o aciomymodire the v ban
SILENT BROWN
.I AM not taliing polities today,” =nid
Judge Drown., when he was asked to |

@iscuss Mavor Moore's couragrous fight on

Bis $1,000,000 pasroll and the whole general

m. of politicnl finanee that has been
oped in the Municipal Court.

Judge Brown thinks, dreams and lives
politics every day of his life,

His mind needs a vacation.

Nobody expected him to talk of his pay-
voll and his plans for n plush and onex
Beaven for heclers in the form of a $5.000, -
000*palace of justice.

Even s0 ruthless a politician &% he must
realize by this time that the less said abont
the methods of the Municipal Court the
better,

And what Judge Tirown might say really
doesn’t matter. The peonle will do the
talking when the right time comes, They will
Bave plenty to sar,

BONUS “AFFLUENCE"

IED in the report that the women
& gohool teachers have o intention of buy-
fng clothing with their $200 bonuses s n
Mt that the temptations of luxury are
renounced.

Never believe it. Dretty frocks and femi-
pine frilln Love lost nothing of their old
appeal. That would be regrettable if only
because the Tecksniffs and the Tartuffes
would be silenced and the world would be-
eome less amusing than it has evor been,

The bloated honus-holders are not going
fn for new droeses for the same reason that
they are not about to purchase steam rachts
oy mogul locomotivee or c¢onl minea or cen-
teal real estate or Mand dinmond mines,
And yet thore ean be no question that the
checks to be distributed by the Roard of
Edueation next week are to be converted
into a luxury,

If any one suspects that the feat of merely
living decently ought not now to be so elavsi-
fled, let that individual, preferably 4 men-
ber of the Board of Edication, figure out the
purchasing power of 8200 o pesult will
aearcely justify cither mastification or us-
tonishment concerning rostraint’' of
the youug wowmen cmployed in the elty
achools.

ORCHESTRAL LEADERSHIP
THE artistic standivg of the Philadelphia
Orchestra i =a  authentic that the

rapldity with wiich this eminence was gnined
. §m mometimes unconsldeped, Tt <oeme enther
as ff this brilliant organization had alwnvs
been with us, alwave expressive of the
highest musical distinetion,

Yet comparcd with archestras of <imilar
peetensions throughour the woril—rthe Paris
Conservatolre or the Gownndlinus, for in-
stance—the one bhearing the name of Phila-
delphia ie roung,

Twenty-one years ago it wns an experi-
ment, an jdealistic novelty in this eominu-
wity. Today, when Leopold Stokewski
ushers in the new musleal senson in the
rehabilitated Academy, ideals are no less
dominant, but they are now fortified hy
achlevement,

It is superfluous at the opening of it third
deeade to wish the Philude!nliia Oreeliestrn

the *°

prosperity.  That s wssured, and very
Jargely by the stimulation of musical tasts
which the orchestra itself bas been the

prime ageat in developing

Here at lenst {s one circle nor “vielaus, '’
but & happy reciproeity of public intersst and
artistic leadership which ls an unquedtion-
able index of gennine metrapalitnu progress

SEEING BY THE PAPERS

DGE HORACE STERN

xaid far more

than the mast enthusinstie  Journalist
would ever think of sating when he talil the
Councit of | Woren that a wioman's

fallure to rond ¢

ilay wwwspapers onght
to be regarded nx a inst eanse for her divores.,
If people seffer (njus . 0 thelyr pations

fall through misrule
are drawn {ote other wars, if the powers of
government scem 1o ngainst rather
than for them, {f their politien) <estems are
debased, if their progross to a better state of

iflon evi

days, if they

nnerpte

m. is made diffienlt. it is hoenuse thes foil
to read the newspapers anid act upon the
$aformation prescnted to them cack mornlng
and evening.

ANl that men nre plotting. hoping, deing,
n.‘[eclku‘ or achieving in the lLigh places
s vevealed daily with the regulurity of n
elock in the modern newspaper, and the
whole civilized world can  ensily  know

whether its leaders are wise or otherwise,
or dishonest, truthful or false,

traitorous or trustworthy

" The pewspaper nnd the ballot are all that

mn. peed to be eptirely froe,

A BLOWOUT IN JERSEY
WILL be charged nguinst Governor Fid -
wards, of New Jersey, who is n Demo-
, that political motives alone prompted
E" fire the whole Publie Utility Commis-
; of the stute snddenly snd with less
y than ever before attended the fall
am administrative bnidy io this or an
soant world. Such assumptions are not
le, however, to any one who hins even
t knowledge of history as it bhas been
by Davy Baird

. Bdwards's method wis puthless It
gargieal.  Parthan couslderations mav
A been invalved In the ouster procecd
nen. sinee the commission was almost wholly

Lagubl But the governor was justitied in

.

A
\. e

the only courss of action by which
the state and its people could be relieved for
n time at least from the influence of power-
ful groups that have insistently mixed poli-
tien with business or buslness with politles,

The utility commission had almost ceased
to function, Criticlsms of ita declsions,
which had been common for years, became
violent and bitter at the time of the recent
zone-fare experiments in Camden, General
opinion was o antagonistic to the board that
even its falr decisions were ignored or sus-
pected. Tt wax incapable of serving elther
the interests of the public or the interests of
the corporations.

The charge most frequently made against
the board which the governor has just ousted
was that it was too friendly to the Publie
Nervice Corporation. The Public Nervice
Corporation is a combination of all the large
companies that provide light, heat, power
and street railway serwice to the various
communities of the state, It enjoya a vir-
tual monopoly from the Oranges south to
Cape Mny. Smaller competing companies
linve been formed from time to time, but they
hnyve found life hard indeed. It remained
for Governor Edwards to say flatly in print
that these corporations were the victims of
unfair discrimination by the state bonrd.

The Public Service Corporation has heen
having a hard time of it recently, A fair
board, whose awards and decisions will re-
vive publie confidence and still unfair publie
criticism, ought to provide just the sort of
help and encouragement that it needs,

LET COUNCIL LOOK AT THE
KIND OF FOLK WHO PAY TAXES

Then It WIIl Decide That It Is a Crime
to Be Careless With the Money
Intrusted to It

EFORE the City Councll viotes
budget for uext vear Its
visit the ofliee of the
lnak at the pen

on the
membors should
er of taxes and
p ple who call there to 4
of their pockets the money which is to be
spept for the support of the government,

rereiy

They will find old women with gnarled
}:Hh(].‘i distorted by havd work. They will
find working men iu rough clothes. They

will see voung men just starting out in life
with the hope of raising n family.

And these people will eaunt out the dollars
they have been saving for manry months in
order to pay the taxes on the little houses in
which they live. They have denied them-
eelves pleasures and sometimes what scemn
to others necessitios in order to get their tax
money,

No publie officinl with any «ense of ro-
sponsibility enn Wok upon this seene withont
determining that he will exert himself to
the utmost to prevent the waste of money
which comes from sueh sources. Fvory
dollar unneces=arily expended ineronses the
burden of these peaple, whether it js ex-
pended through unbusineaslike methods in
any departinent or through indifference to
economy.

The estimates submitted to the Couneil
eall for nearly $85.000.000. 1¢ this smount
is approprinted the tax rote will have to be
ralsed twenty-five cents, and when the extra
ten cents which the Board of Publie Eduen-
tion needs is added to it the inerense will
be thirty-fies conts, bringing the total rate
to 83.20 and inereasing the tax on a house
assessed at K000 from 88500 ta 08, It
will add £10.50 to the tax bill of such g small
householdor,

According to the contraller, the tax rate
can be maintained at the prosent figure if
the estimntes are reduced to 230 000,000,
Mayor Moore with the grentest dificulty has
Induced his heads of depprtinents to redues
their departmentnl estimates so as to get
the total down to S05.000,000, Their pro-
Hminary figurea called for 875,000,000, The
Counecil will serve the public if it reduces the
eatimnates still further until they come within
the sum which the controller savs ran be
raised without an increase in the tax rate,

The business of the city ean be done on
this sum, and done eficiently, if the men who
are to snend the money use the same een-
nomicnl diseretion which they would show
if the money were their own,

When Morris 1. Cooke was director of
publir warks under Mavor Tankenburg he
showed what eould be done. TUnder the ron-
tract system he saved §1.000.000 n year over
previous eosts in eleaning the streets and
collecting waste. He made great economies
in the conduet of the water bureau. ITe had
ron! unloaded at a cost of ten cents n ton
for which his predecessors had paid forty
cents,  Fla conserved the water supply by
urging the people to co-operate with him.
and in a score of other ways he eliminoted
wastn.  (ine of the most notable wos by re-
itig the foree fn his department and ar-
2 the work «o that the smaller number
v dd more worl: than had heen done
] fnrr‘ﬂ
n hie went ont of office many of his

Or wore nhnandoned by the Smith
adminletrntion and affairs slipped back into
thelr old condition, Those econamies must
he restored not only in the Department of
Public Waorks, but they must be practiced
in every other department.  Ami the un
businesslike and wasteful methods of doing
publle work must be abundoned,

imles

That wasteful metholds prevail is notarions,
A single Musteation will show how public
business g done, A yenr or 5o ago the Iu-
redy of Surveys declded to lay n cewer in
York road. It tore up the street and bhlacked
it without getting the Burean of Highwavs
to provide n proper substitute rond for the
heavy teaffic in advance, and travel in that
part of the city was made dangirous for
months, ‘Then this spring the Burean of
Ilighwnava hegan to peve North Broad strent
from (Mney avenue to the city line, which if
1 Lad beon paved hefore York rond was tarn
i for the sewer would have provided an
utlet far those who had been using York
road.

The newly naved extension of Narth Rrond
stroet was opened to the publie in July, Then
soma time later the Burean of Burvevs de-
cided to Iny n sewer [n the street and the
Floctrical DBuresu eoncluded to place the
Iamp-ports in the center to continue the
plan of lighting of the older part of the
street, It tere up the pavement to make
linleg for the posts and the Buresu of Sur-
vers eluttersd the thornughfare with sewar-
luying machinery until there was only room
at some points for mutomobiles to move In
single file

Now tha praper, econamiceal and offieient
way to have Improved the extepslon of
Naorth Broad street was to have Iald the
wewers and placed the lamp-posts hefore the
paving was luid. Then the work would have
hern finished when it was finished. It ix in
this wuy that the Ford nutomobile {a built,
Fiach process is made to fit into the sueceed-
ing process, so that when the ear leaves the
rontinnous helt an which the work is dane
it is ready to move under its awn nower,

But Henry Ford s not the only mun who
Aaex work in this way. It is done in exsen-
tislly the same manner in every large manu-
facturing plant, nand in some cities the sys-
tem has been ndopted, If m street is to be
opened the sewers, water aod gaws pipes are
laid first. Owners of the abutting property
are notified that they must make the neces-
wary coptection between the sewers and
water and gas pipes while the street s stfll
ip e Then the pavement i Inid and
nn order i« issued that it is not to be dis
turbed for five years suve in the case of un
wcrident to the pipes benoath,

But we do not do this here, for the reason

that thers iy no co-ordination i? the
bureaus dealing with the stroets. e Bu-

rean of Surveyn and the Highway Bureau
are in the Department of Publie Works, but
they act independently. The Electriceal Bu-
reau is in the Department of Public Bafety
and it, like other bureans, goes about its
work in suprems indifference to every other
bureau.

The public money will be wasted so long
as this condition prevails, And not only
will the money be wasted, but the publie will
be put to great inconvenience, as has hap-
pened in the northern part of the eity thin
year while the improvements in York road
and North Broad street have been under way,

The Mayor understands the situntion, He
appreciates the need of economy. His sub-
ordinatey are willing to economlze if they
enn be shown how to do it. DBut they do not
need to be shown., They nre men of ability
who, if they were spending their own money,
would be as careful of it ns the most expert
business mau,

Some of them mny be afraid of the political
effect of comnomy because it might mean the
diseharge of some men. DBut no evil whieh
the most powerful group of dismissed em-
ployes conld do would be enough to counter-
act the effect upon the great mnass of the
people of guch a conduct of the public busi-
ness as would make an inereass of the tax
rate unnecessary, and if the tax rate should
be reduced no disgruntied politician whe
should denounce the administration would
get n single elap of applnuse in any for-
gathering of impartial citizens,

The era of high ensts ix coming to an end.
Prices are coming down, The cost of gov-
ernment must eome (down with them. But
if Cauncil éonsents to n hudget =o large that
it will make an jnerease in the tax rate
necessary it will check the movement now
hegun, and fte first offect will be to give the
landlords an excuse for still further increns-
ing rentals and to discournge builders from
pntting up new houses to aceommodate the
homeless,

THE MARINES IN HAITI
VERY and then Americans with a
complacent sense of their own =aperi-

ority as civilizers are shooked and oppressed
by some sudden evidence which shows us to
be in many ways not greatly Jifferent from
other white men who make rongs nhout the
burdens they bear in the far placcas of the
earth,

The mood of discouragement will reenr
agnin with Genernl Barnett's necount of the
rithless slanghter of natives Ly contingents
of United States marines in 1Taiti.

The marines have an almost spotless
record.,  They are grent soldiers, and great
soldiers know how to be chivalrous. In
Chinn, in Cuba and elsewhore the marines
were known as the eleanest of fighters, Some-
thing must have gone wrong with them in
Haiti, and what it was every oue will sys-
pect who has any knowledge of life as it is
lived in places where civilized men pioueer
against the forees of the wilderness,

I'ut a white man among savages, keep him
there for years, cut him off from all the
forces that make for civilized restraint, vom-
pel him to defend his life amid unfamiline
perils, and in the course of time he will in-
evitably revert 4o some of his apclent in-
stinets,  He will beeome half savage.

Armr officers know this, and one of the
hardest tasks that fall to them s to keep
their men from unconscious imitntion of the
moods and habits that prevail in <trange re-
gions  where they have to stay for long
perinde,  Thereln Hes a supreme test of
military dizeipline, and it is ¢lear that disci-
pline must have failed in Haiti,

In the light of what the Belgiane dld in
the Congn or wliat the French have done in
Afriea or what Pritiah soldiers have done
in India, the revelntions from Haiti become
relatively  insignifieant.  And yet General
Rarnett's narrative will astonish and anger
the people of the United Stntes,

It i« onlr falr to the American “regular,”
Lkowever, to remember what he did In China,
in Cuba, in the Philippines and in France,
He is koown in all these places and else-
where as the eleanest and fairest of sol-
diers.  That i nll the more reason why the
business in Haiti is the more regrettable.
Our so!diers have been making friends for
ug everywhere in the world, They linve been
onr most efficient ambassadors.  The warm-
est and steadiost friends of the United States
are the educated people of China, who re-
member the fairpess of Americans and the
American Government during und after the
orgles of the Boxer wars., (pyba not long
ago gallantly ealled our eanse her own, and
in any emergency that little rountry certainly
would share our burdens voluntarily to the
limit of her strength,

Sa it should be everswhere, We are not
a nation of terrorists, We need to be un-
ilorstoodl ns  thoroughly in Mexice and in
lutin America as we are in China and in
Franee and in Cuba and the Philippines.
That i why General Barnett's revelations
will seem like the worst and most unfair sort
of advertising for the United States, The
Nave Department ought to tell the country
nnd the world what happened to the officera
who permitted the outrages in Haitl, And
Secretary Daniels onght to tell why these
fucts have heen bottled np all these months.
If a Creelesque eensorship is still working
to econcenl facts from the Ameriean public
it rannot he made known too soon, so that
the men responsible ean be properls kicked
out of thelr comfortable armchairs in
Washington.

SPEAKING OF QUEENS

1 NI why,'" writes a lively minded cor-

respondent, veferring to  romething
wnid in thesea columns sesterdny about the
unlikelihood of women seuators or women
Prosidents, “should not women fill the high
offices If they are capable enough to win the
copfidence of the public and prove their
fitnees? Women will not ask for the very
high offices, I am sure. They do trust rep-
resentative men. But what I objeet to is
your implieation that they wouldo't know
Low to rule, Have not great quecns gov-
erncd great emplres in the past and governed
them well 2"’

We bow hefore the force of that question,
It has a special interest, and it emits a new
sort of light for a city in which women are
nlready sharply divided among themselves
nnder the leadership of Mra, Warburton,
Mry., Piersol and others who have definite
ideals and consistent aims,

Zenobia, queen of Palmyra, ehallenged the
whale Roman empire, Cathierine was one of
the greatest rulers of history. FElizabeth
was the queen of queens, These and others
kuew well how to govern, Tut they lived in
ages that neceptod queenship us it accepted
kingship—as a matter of divine right,

There is no fixed law of the universe to
keep a woman out of the presidency., But
there ure other laws that do aod will op-
erate to that end. There s the law of
opinton, for exnmple, that has given affairs
of state wholly into the hands of men every-
where. A woman President alone among the
men who will continue to run the affuirs of
other countries would be at a loss, She
would he conspicuous, And what woman
desires to be conspicuous?

now

One wonders if "'the perfeet human
Letogs reglstered nnd pedigreed the same s
Ligh - elask thoroughbreds of the lower gpj-
mule'" would eventually evolve a membership
of the Nutional Association of Progressive
Medicine that would repudiate the solemn

ton,

nonsense of the present

Ml b vemens

FEW S T

AS ONE WOMAN SEES IT

The Value of Discuralveness In the
Conduct of Publle Meatinge—Ef-
ficlency Invariably Sacrifices
Spontaniety

RY SARAH D. LOWRIE
N OUR mothers' young duys thers wans

rome unsated mr!m!l{ as to how the
breadwinners of the family improved their
shining hours at “‘the offiecs’’ or '‘down
town,'" generic terma  for the mysterious
regione to which men flocked at 8 a. m.
and frnl;n which they returned about 8:30
. m. Now, of course, thera is no curiosaity,
ause there is no mystery,

We have got over the delusion that be-
tween ten and five our malea talk business
without cessation or that the swing doors
of their offices constantly vibrate with
exigent employes hithering and thitherin
og errands of high finance, We have go
over the delusion because so many of us
have been on the spot of late either in the
guises of meck ‘‘stenogs'' or nx haughty
private sccretaries or as ingratlating Red
Cross or Liberty Loan committee ladies or
ns vice chairmen of conservation or legal
uld or child welfarsa or some other league
or society or organization,

We have proved the poesibility of lis-
tening over the telephone, dictating to our
stenographer, glancing over our morning
malil, and at the same golden moment dis-
cussing the price of shoes with a ensual
happeper-in.  We know mnow that the
moment for high finance Is after a well-
rounded luncheon aund that the higher the
finance the shorter is the moment for settle-
ment, In fact the veil of the business
world has been rent in twain for this gen-
eration of females, And if we still worship
our males it is not ax unknewn gods,

HE women are now aware that thelr

hushanda are more than likely eompar-
ing the sizes of their eallurs with the other
women's husbands, PBut the men are not
w0 sure they koow what their wives are
Yun te’ where women most o congre-
nte, via., at committos meetings, business
uncheons, “‘ching and confabs,'

Yot it is perfeetly obvious that if men are
consistently men, whether they are “‘down
town'' or oversleeping Sunday morning,
women are  nalso  consistently  women
wherever they occupy themselves,

Their conversation at board meetings—
capecially  executive meetings—is just as
discursive as their early morning musings,
and n great deal goes on that does not get
on thelr minutes, just as a great deal gets
on their minutes that does not go on,

The wminutes represent the secretary’s
iden of what they meant to decide. 8She
takes the will for the deed, and they take
her will for their decision. Meanwhile, they
have exchanged ideas on many agreeable
topies, and there have heen very amusing
aeides that go the rounds, sub rosa, after
~the day's work is done,

—

WAS seerctary pro tem. the other day for

a very important wmeeting which really
did determine the outline of the winter's
work for a big and usefl organization.

What went on the minutes legitimately
would cover about six lines of this column;
what did not go down on the minutes would
overrun this eolumn. It was all of it worth
while and far more intereating than ecom-
paring the slzes of our collars or the prices
ul shioes,

I absent-mindedly took down part of it
na minntes sand had- to cull it out later.
This ix what I culled out,

The chairman of the news committee said
whe had to get home carly because the day
belng  Michaelmns the family and some
friends were to convene aod solemnly eat a
“groen goose.''  If you ate a goose pre-
ferably a *'green goose'' (whatever colors it
was not stated) you had luck for the year.

The president said that stirring the pud-
ding on Christimas she knew brought luek—
that is if all the family stirred in turn,

The corresponding secretary gave a more
elaborate program {nr luck, which included
n cake, a silver dollar and a book and
which needed a baby as protagonist,

That is, when a baby was one year old
vou put the book in the corner of the room,
the dellar in another and the cake in a
third.

If the baby made for the eake it would
be fond of good living; if it crept te the
dollir it would be o money maker; if it
clutched the book first it would be a
student ; if it made for none of these it
would be nothing in particular,

HE vice president here opined that it

was best not to Jeave this life test to
nn infant of twelve monthis; why not insuyre
the child's full participation in all the bene-
tits of elvilization by providing that hefore
it was carried downstairs it be carvried up.
accompanied by a Bible, to insure good-
ness, monpey to insure wealth and a spoon
to insure good digestion,

It was unenimously decided that a baby
must always be carried upstaivs first, even
though in o bungalow it involved a trip to
the roof.

The subject of moving was now brought
up by a member present who opined that
before vateving the new house a broowm, a
Bible and  some salt st precede  the
movers. There being no one to second this
nivtivn it wus lost.  As the subject of mov-
ing bad no particular relation to the mat-
ter In bhand, i. e., the program of speukers
for the pext general meeting of the com-
mitten, the presiding officer ruled it out of
order, aud the next matter of new business
was tuken up,

HE pleasiog poiut about all this is that,

whereas in the old days women met to
play and had social fntercouvse, they now
meet for business and have socinl inter-
vanpre, the secind Interenarse & the great
thing and business does not interfere with jt
vither for wea o their otfives or for wolien
in the benrd weeting:

IEN vou have i bonrd meeting run by

expert-tigined departmental  serre-
taries, who hend their nominoal chiefs type-
written reports to rvead and the presiding
officer u hard and fast program with all the
motions and “‘firstings’’ and secondiugs ar-
ranged beforehand and everythiog happens
without a spontaneous gesture, then you
hinve an overorgnnized organization that
womehow will not function like a live thing
and  will hare every one but the expore,
tralned departmental seeretaries to a finish.

T WAS Grace Dodge who iovented the

expert, trafned departmental pald secra.
taries for philanthropic work on women's
hoards. And she enused to be built in New
York a great, brown bullding to house and
traln and employ them, and then seattered
them. through the Young Women's Christ-
Inn Association, the length and breadih of
the lund. It was a great invention, greatly
anid generously carried out by a moster
mind, and it revolutionized women's phil-
anthropy into a business, much to the gond
of philapthropy to u certain point, but be-
vond that polnt it Las a- greater danger
even than the old lmp]).s'-:a-luckr volun-
teer genthmental philanthropy.

Rusiness methods are very good, paid ox-
perts ure very good, but spontaneity 1s aluo
very good aud velupteers bhave their uses,
A wise chairman will combiue business wirl
plensure and muke her meekest bonrd 1nem .
ber feel as vital as her highest paid expert,

| mmeresT |

PON three things
A man shall look and show greatness :

In a child's eyes
Deep filled with forgotten wisdom,

On a night sky
sown thick with majestic plancts,

On a high trust
The gift of a mighty people,

Upon these things
A t man looks and is huwbled,
| —dcLandburgh Wilion, in N, X, Herald,

NOW MY IDEA IS THIS!

Daily Talks With Thinking Philadelphians on Subjects They
Know Best

DR. DANIEL M. HOYT,
On Work of the Drama League

THF. general public's belief that all forms
of drama leagues are highly captious,
higlbrow and overprone to preach is unfor-
tunate, in the opinion of Dr. Daniel M.
Host, a prominent member of the Drama
League of Philndelphin and head of that or-
ganization's ‘‘play-going committee.”

Dr. Hoyt, who 1= a surgeon by vocation,
has his love and appreciation of what s gond
in American drama as an avocation, He
has some timely thoughts on tendeflcles in
the stage of today as well as an explanation
of just what the Drama League does in its
dramatic eriticism.

““We are alwars asking the eternal ques-
tion, ‘What js a good play? but no onc
goems to know the answer to the riddle.”
deelared Dr, Hoyt, *‘becauxe the play that
appears to be gond may prove an absolute
failure when produced on the stage. An ex-
priple of this is the famous $10,000 prize
play, ‘Children of Earth,” by Mary Brown,
picked by a committee of the most competent
judges of the drama that could be fouml as
the best play submitted to them out of many
bhundreds, but which nevertheless played for
only one week in New York and then was
withdrawn entirely.

Drama and Morals

“In connection with the definition of a
gond play, a common misteke is the con-
fusing of the word ‘good’ and the word
‘moral.," which are in no manner to be con-
founded. A play from a dramatic stand-
point may be grossly immoral and still be an
exrellent play, nnd viee versa, Miss Frances
Starr, who played here a year or ro ago in
‘Tiger, Tiger," gave a remarkable imper-
sonation in a play which was very excellent
dramntic materinl, but often grossly immoral,

“*Neither 18 n play good because it is a
preachment. Nothing is 8o unpleasant to the
average person as to have the feeling that lLe
is bheing preached to or insistently tought
something.,  ‘Daddies,” which came to this
city same time ago, was an nttractive, plens-
ing little play until the onlookers suddenly
hogzan to foel that there was definite propa-
gunda thrown at them. At once their in-
terest began to drain away.

“On the other hand, a good play may
preach or teach a lesson or carry a message
and the audience will never realize that fact,
This is the ideal play, and here, indeed, is
nn Influenee for the good of the theatre,

““A play is not a good play simply because
ft has a mornl tacked on at the cnd ns an
excuse for o lot of immorality, There was a
play here gevernl seasons ago with one of the
vilest cabaret scenes ever staged, but which
advertised its moral tone and invited eleegy-
men to come and sce it, thus gaining all
kinds of advertising and becoming a financial
pivccess, It was one of those plays which
offered religious people, or rather thowe of
ultra-veligious ideas, & chance to enjoy a
yilgar entertninment in the guise of a moral
lesson,

“Then, too, a and play is usually simple
and talks about things with which the nudi-
ence is familiar. The reason why many his-
torteal plays foil is that they depiet or tulk
about things that people ought to know bput
do vot, These people, with a fecling akin to
shame, hate to be told of their ignorance and
refuse to go to the play.

““A great recent success in New York which
introduced a famous American historical
personage has one scene showing the surren-
der of Lee at Appomattox. All the charac-
ters on the stage in this scene are dusty and
irty and battle-worn excent Lee, who comes
on i ow spick und-span aniform. The aver
nge person belleves, am 1 first believed, that
this wus a bistorical discrepancy, sn over-
sight on the part of the producer, but as a
mutter of fact General Lee did bave a brand-
new uniform given him at this time which he
actually did wear ot the surrender, How
much more do the people who ‘know of this
fuct enjoy that portion of the play!

All Love Musical Comedy

““There {8 an enormous amount of talk
about musical comedies and thé evils that
they briog, but the fact remalns that all the
world 18 going to love musical comedies do-
spite any criticism that drama leagues the
world over can mnke, and It Is up to us nnt
to eriticize musical shows as a class, but to
tey to have good musiea!l comedics,

“A great Influence for the good of the
drama in Philadeiphin was enry Ty Bapre
Jayne, who recently dled, Mr. Jayne, In his
connection with the University Extensloy

the Drama Leoague, was kindost and

Ve :

most belpful of crities. and he encouraged
many a young playwright to bestir himself
to his fullest effort. In the series of lectures
which he persuaded Prof. Baker, of Har-
vard, to give in this eity, the latter gave the
following capital definition of dramatic ac-
tion, which I think should be noted here.
‘Dramatic action is anything that produces
an emotional response in the audience,’ or
ne the actor folk would say, ‘A comeback
from the house.’

‘I am going to attempt to define a good
play, although I realize how presumptuous
such a definition would be,

A good play, 1 would suggest, is one
which presents a dramatic incident in a clear,
simple and concentrated form so that dra-
matie action and suspense are continuously
maintained, and the unfolding of the story
appears to the audicnce not forced but per-
fectly natural.

~ “The public might be interested to know
inst how the Drama League bullotins its
plays,  We send three men, called g ‘play-
koing committee,” to any play which it con-
siders of any momeut or importance, I[
t!mt. play is at all worth while, it is hulle-
tined, by which is meant that it ls eriticized
briefly, with an cqually brief deseription of
the plot. These bulleting are sent to every
member by postal.  The Drama League
never adversely eriticizes u play. If it ix not
worth preising, no mention s made of it
whatsoever so far as the public ever knows,"

Shoot or Treat?

Fraa v NMaltimnece Sun

In these rgu-rr days you ean't tell shether
A band reaching for a hip pocket iy a threat
or & promise.

Where It Began
From the Toledo Newn.Roe
The doughboy didn't invent this treat 'em
rongh policy. The laundries began it.

What Do You Know?

Quiz

1. For what dramatlec explojt In th
& Ameri.
_can Revolution s Israc] Putnam nmv:l’
What Is the cause of & mirage? o

5 How many yenrs ld Na nlen tvin?

4. What flower Is vmhlnmalfc :rnI‘Tlﬁ;?ﬁnd‘

5. W I:g: t!:l the meuning of the word rutl.

1Lv

8. What In the brightest of the fixed T

7. What ) hited

o S‘tutflv:?{he oldest 200 in the United

. How many nntiona are eoffic ¢ -
sented in “'uﬂhllut!r;h? 1olly; eape

19 }I"EM C’DIDI'||H umbier?

] nt im the name o =}
ek ? f the ex-king of

Answers to Yesterday's Quix

1. Jucques Thibault, the distin o o
author, writes under xtw:he;l‘}“r:nﬂ}

T! Ah:\iol(l; lt’:rnnce.

e wor TOgUe, Appiled to

accent, Is swld to have origl%:m{!"?z
:m; m:mu! Llvgue given to rough, un-
unned shoed, which we ‘orn

Irishmen, e warn by

3. The battle af New Orleans, in whiah thy
American army undar Andrew Juckson

won eh overwhelming victory over the
Beittaly undyr Sie FEdwiard Fakenham
was fougat In Janvary, 1816, The
trenty nf’puul'l‘, l}.‘l'bolﬂlllllli' the end
of the War of 1812 batween Great
Aritein. and the Unitml States Wiy
slgnea at Ghent in Decembey, 1814 bt
the news did not reach America 'umi'
the final engagement wan fought, )
4. Sheba, the quPen of which countr
her u{u-cueulnr vislt to King Solomon
wis I southweatern Arubla, The re.
Thﬁiﬁl;“iﬂ now l:iullc-ll }"am-m.

s & macaque s n short-talled Ay
with tufted evebrows, found Tf’"}(ai;:
wmel the Fast Indics The word is
pronounced “miun-kalk. "

6 A ::ﬁlinlllnl.\ 1m‘nn nnelent apd

elcal Inatrument, like w dyle
Rlau'-_-d by plucking It strings uilt:!|m|:|ru
ngers or a plectrum.  The dulelmer
hidd stringe of grudunted length over
a sounding bourd or box, which wers
#struck with hammers. The instrument

(%]

pald

medleval

was the prototype of the plano
7. The harpies of Greek myt.hglo les were
vultures with women's hends They

are supposed to have personifie
winds and storma. elr nnm‘:aw\:rl;"-
Ocypetn, Celeno wnd  Asllo "
8. The lundiu, a four-wheeled
with & top of which the front
halves can be ||||I.-p¢»r|.|l--n|l.y
lowered, takes (td nume
of Its origin, the town
Germany,
lhf

Carriags,
and back
rivised op
from the place
of Landab, i

¥. Momnrt Wwiote score of
“Daon CGlovannt,” the opera
10.

J ¥. Hylan | Ppresen
*New York dt.'r: e t mayor of

SHORT CUTS

The local tax situation needs a return
to normaley.

The: excess-profits tax hasn’t any more
friends than Burleson.

Add Humors of the Campnign—?est
Virginin Democrats are supporting Cox be-
cause he is dry.

Now if the jewelry bandits would only
run off with the whisky ring—

0ld What's-the-Use has played hob
with political campaigu funds this year.

It really begins to look as though the
underlying rentals were about to be stepped
upon.

It may be that the monkey that bit
Alexander of Greece has changed the history
of that country.

Haltian revelations are not the right
kind of propaganda to encourage eulistinents
in the marines,

Women will never graduate as full-
fledged politicinns until they have organized
a Sapphira Club,

Attempts to ubolish the death peualty
will not be popular while the trial of The
Crank is pending.

The beauties of Cobbs Creck qunrey
have no appeal for the pareuts of the chil
dreu drowned there.

Perhaps there are the makings of nu
American in Eckhard-Schack, who prefers
Leavenworth to being deported,

Defore completing the rest of the N_IU
nicipal Court the people as avehitects might
with wisdom give special attention to o
Brown study.

The Orange, N, J,, jury of womrn
reached a verdiet in its first caso in thirt
five minutes. Chances are the ladies wished
tu do some shopping. ‘

A Chester, Pa., school principal bas v
creed that henceforth no pet dogs will be
allowed in classrooms, They may now stal
outside and chase Mury's lumb,

The local mon who slapped his wife
becnuse slie would not smoke cignrettes pmuy
be expected to take really hoarsh measired
if she refuses to go to the polls.

Jowelry robhories are beeoming epidemic
the country over, One jewel it Is easy 0
put one's finger on is the consistency with
which the poliee gather in clues,

Bixteen cases of bonded whisky !1;;\':.'
been found in burial cnskets in a Pittsburgh
undertaking establishment. It takes un in-
ternal revenue officer to materialize spirite

There {8 growing bellef that opportunisin
rather than wettled convietion dominntes
Lloyd George in his leaning toward German)
to the dismoy of France; but there is danger
that his placating of Dritish labor with is
sympathies for the
world dear.

Ishevism may cost

If Germany without a navy satishea
England, why not go a step further and h_:m‘_
a Germany without an army to satisfy
France? Germany herself would thus be
botter off, and ag a first step toward lnter:
national disarmament it might work incal-
culable good,

That not all the trouble in getting coal
jia due to labor conditions or difficulties o
transportation is evidenced by the investige
tlon of u Brooklyn grand jury, which he
uneavered & group of speculators holdivg
11.000 carloads on railrond sidings in Phils-
deipbia, Baltimore and Hampton Reads
while industries suffered for lack of fuel.
Which suggests, as a side issue, the q“"ﬁ’
how they were able to bold the cars while
cars were in demand,

The action of the British in pending
Genernl Townshend to joln “rnul"_'““l’_'
have political rather than military "f'jm
fiennee I

1 holshevism in going to fall of
own weight it i+ roeasonable (o sijpt
the Hritish foreign office s cognizaul ol --‘:
fact and alive to the further fact that thrr.
ia diplomatie advantage in being peet ln’;
Dﬂui[:lo Mau pn llpncwy ust wheo be
about te put spure

b
oy
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